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Gent lemen!
Enclosed is Licensee Event Report 92-002-00 for Comanche Peak Steam Electric

Station Unit 1, “Personnel Error Leading to Failure to Satisfy Technical
Specification Surveillance Regquirement for Area Temperature Monitoring”.

Sincerely,

William J. Cahill, Jdr.
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On January 15, 1992, at approximately 0615 CST, Comanche Peak Steam Electric
Station Unit 1 Control Room supervisory personnel made iask assignments based on
planned activities for the day. The unit supervisor became distracted by other activities
and neglected to assign an auxiliary operator responsibility for taking shiftly local
surveillance logs. The logs satisfy in part the requirement of Technical Specification
4.7.10 to determine at least once per 12 hours that temperatures in specified areas are
within limits. The oversight was discovered at approximately 1300, and the surveillance
was successfully completed. The cause of the event was personnel error. Corrective
acticns include improved control over assignment of duties and disposition of completed
logs.
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I. RESCRIPTION OF THE REPORTAELE EVENT

REPORTABLE EVENT CLASSIFICATION
Any operation or condition prohitited by the plant's Technical Specifications.
PLANT OPERATING CONDITIONS PRIOR TO THE EVENT

On January 15, 1992, Comanche Peak Steam Electric Station (CPSES) Unit 1 was
in Mode 1, Power Operation, with the reactor operating at 100 percent of rated
thermal power.

STATUS OF STRUCTURES, SYSTEMS, CR COMPONENTS
THAT WERE INOPERABLE AT THE START OF THE EVENT
AND THAT CONTRIBUTED TO THE EVENT

There were no inoperable structures, systems or components that contributed to the
event.

NARRATIVE SUMMARY OF THE EVENT, INCLUDING DATEES AND
APPROXIMATE TIMES

On January 15, 1992, at approximately 0615 CST, the day shift operating crew
relieved the night shift, and Control Room supervisory personnel made assignments
based on planned activities for the day. One auxiliary operator is assigned each day
to a watch station in accordance with a watch rotation schedule prepared by the
auxiliary operators, typically a week or two in advance. One of those assignments is
completion of the local surveillance logs which require that local area temperatures
be recorded for selected locations in the plant. Normal practice is for the unit
supervisor to hand the local surveillance logs to the auxiliary operator assigned that
watch. On Januarv 15, the Unit 1 unit supervisor (utility, licensed) became distracted
by other control room activities and neglecied to hand the logs to the auxiliary
operator as normal.
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The shift staffing board in the Control Room lists the on-duty operating personnel and
their respective duty assignments. On January 15, the auxiliary operator (utility, non-
licensed) who should have performed the local surveillance logs was unaware of his
assignment. He had been assigned responsibility for the local surveillance logs on
the previous day, but because of watch rotation scheduling, thought that the local
surveillance logs were assigned to another auxiliary operator on January 15. The
auxiliary operator who had been assigned responsibility for the local surveillance
logs for January 15 per the watch rotation schedule had, however, been transferred
off shift on January 13.

At approximately 0830, the unit supervisor performed a review of logs and shiftly
surveillances. The local surveillance log from the previous day was among the
documents reviewed, but the unit supervisor failed to note the date on the logs, and
thought that they had been performed on the 15th. He incorrectly assumed that he
had reviewed and signed the local surveillance logs earlier in the day. Technical
Specification Surveillance requirement 4.7.10 requires that the temperatures in
specified areas be determined to be within limits at least once per 12 hours. Failure
to perform the shiftly Unit 1 local surveillance logs on January 15, 1992, is
considered a failure to satisfy the requirements of Specification 4.7.10.

E. THE METH"D OF DISCOVERY OF EACH COMPONENT OR SYSTEM
FAILURE, OR PROCEDURAL OR PERSONNEL ERROR

At approximately 1300, the Unit 2 unit supervisor (utility, licensed) was reviewing

work documents when he discovered the Unit 1 local surveillance logs for January
15, incomplete and lying on a desk adjacent to the Unit 1 unit supervisor's desk.

. COMPONENT OR SYSTEM FAILURES

A. FAILURE MODE, MECHANISM, AND EFFECT OF EACH FAILED
COMPONENT

Not applicable - there were no component failures associated with this event.
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B. CAUSE OF EACH COMPONENT OR SYSTEM FAILURE

Not applicable - there were nu component failures associated with this event.

SYSTEMS OR SECONDARY FUNCTIONS THAT WERE AFFECTED BY
FAILURE OF COMPONENTS WITH MULTIPLE FUNCTIONS

Not applicable - there were no component failures assoc.ated with this event.
FAILED COMPONENT INFORMATION

Not applicable - there were no component failures associated with this event.

. ANALYSIS OF THE EVENT

SAFETY SYSTEM RESPONSES THAT OCCURRED
Not applicable - there were no safety system actuations associated with ihis event.
DURATION OF SAFETY SYSTEM TRAIN INOPERABILITY

Not applicable - there was no safety related equipment rendered inoperable during
or as a result of the event.

SAFETY CONSEQUENCES AND IMPLICATIONS OF THE EVENT

The limitations on nominal area temperatures ensure that safety-related equipment
within the monitored areas will not be subjected to temperatures that would
adversely impact the environmental qualification of that equipment. Exposure to
elevated temperatures could reduce the qualified life or design life of the equipment,
or degrade the operability of equipment.
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With the exception of Auxiliary and Safeguards Building valve operating areas,
Primary plant ventilation exhaust filter room and electrical and controls building
chiller area, all rooms required to be manitored are equipped with a Hi temperature
alarm in the Control Room. All accessible areas are visited at least twice per shift by
auxiliary operators on normal equipment rounds. During the event, no room
temperature alarms were received or abnormal conditions reported. It is concluded
that the event did not adversely impact the safe operation of CPSES Unit 1 or the
health and safety of the public.

Iv. CAUSE OF THE EVENT

The cause of the event has been determined to be personnel error resulting from lack of
attention to activities being performed. The distractions of other administrative and
training functions diverted the unit supervisor's concentration from assignment ot auxiliary
operator duties and documeni review.

V. CORRECTIVE ACTIONS
A. IMMEDIATE

{ Upon discovery of the incompleted local surveillance logs, an auxiliary operator was
| immediately dispatched to perform the activity. The surveillance was satisfactorily
completed at 1411.

B. ACTION TO PREVENT RECURRENCE

respect te individual awareness of operating activities, effective prioritization of those
activities, and the strict adherence to all requirements of the unit Technical
Specifications. Management has required Operations supervisory personriel to
assign responsibility for all watch stations, including the sniftly local surveillance log,
| during the shift turnover meeting. Ope.ations supervisory personnel have aiso been
| directed to immediately remove 1o file con pleted copies of the local surveillance log.

|
| Management has emphasized to all operating shift personnel expectations with
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CPSES Licensee Event Reports (LER) 90-005, 80-010, 90-015, 80-024, 90-026, 90-034,
90-040, 90-044, 91-003, 91-007, 91-011, 21-017, 91-028 and 91-030 describe previous
events involving Technical Specification surveillance activities. The details of previously
reported events are sufficiently different from the event described in LER 91-032 to
conclude that previous corrective actions could not be expected to have prevented this

event.




