UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

February 3, 1992

Docket No. 50-483

Mr. Donald F. Schnell

sentor Vice President - Nuclear
Union Electric Company

Post Office Box 149  Mail Code 400
St. Louts, Missouri E€3166

Dear Mr. Schnell:

In Jarusry 14 ang 15, 1992, NRC senior wenagers met to evaluate the nuclear
sefetv perforuance of operating reactors, fuel facilities, and other waterials
T.egnsens. Tie NRC conducts this weeting semiannually tu determine if the
satery perforuénce of the various licensees exhibits sufficient weaknesses to
worant Jacreased NRC attention. [n a0”ition, 2t this weering. senior wanagers
ety Ty specific plants that have ded wstreted a8 lTevel o0 <afety performdnce
thi, Jeserves forwal NRC recognition. au the January 1997 Senior Managewent
Meeling, the Callaway Nuclear Power Plant was identified as having achieved 2
kigh i=vel of safety perforwance and w.t criteria fir recognition of its per-
‘graance. 1 aw pledsed to note thet the Callaway Nuclear Power Flant has agatn
becn 1dentified as a guod performer, aud I consider this & notewurthy

= comp 1ishwent.

Iiv 1dentifying such plants, senior nanagers pertorw an evaluatior of perforvance
in wany areds including operat:ond! safety, self-assessaent, problew resolution,
and plant wansgement vrganization and oversight,

NRC senior wananewent recognizes hat v acigeaent 1uvolvenent 14 al) phases of
plant operation, the dedicated aud “iowledgeable staff that support plant
activities, and the cumiitment to safuty throughout the organization ar
uecessary to achieve the ‘evel of performance dewonstrated by Callaway huclear
Power Plarct. Ve comiend you and your staff for ach? wving a high level of
safety perfurmance. Your achievement is the result of dedicated effourts frow
sour staff anc is a oositive exawple to the industry.
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The greatest che lenge that you now face is to waintein this level of

perforwance and 1ot to rest on past achievewents., Continued wanagement

fnvolvement and support, and dedicated wfforts from your staff to identify and
prowptly correc’ problens, are necessary for you tu Zuintinue to meet this drificult
challenge.

Sincerely,

Jawecs M, Taylor
Lrecutive Director
for Dperativns

CC:  See next page
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cC:

Cermak Fletcher Associates
18225 Flower Hi1) Way #A
Gaithersburg, Maryland 20879-5334

Gerald Charnoff, £sq.

Shaw, Pittman, Potts & Trowbridoe
2300 N Street, N.W.

Washington, D.C. 20037

6. L. Randolph

Vice President, Nuclear Operations
Union Electric Company

Post Office Box 620

Fulton, Misscoury 65251

U.S. Nuclear Regulatory Comusission
Resident lInspectors Uffice

RR #1

Steedwan, Missouri 65077

Mr. T. P. Sharkey

Supervising £ngineer, Site Licensing
Unton Electric Company

Pest Office Box 620

Fulton, Missouri 65251

Alan C. Passwater, Manager
Licensing and Fuels

Union Electric Company
Pust Office Box 149

St. Louis, Missouri 63i66

Menager - tlectric Departient
Missouri Public Service Comnission
301 W. High

Post Office Bux 360

Jefferson City, Missouri 65102

Mr. Ronald A. Kucera, Deputy Director
Departuent of Natural Resources

Post Office Box 176

Jefferson City, Missouri 65102

Mr. Dan 1. Bolef, President
Kay Drey, Representative
Board of Directors Coalition
fur the Environment
6267 Delnar Boulevard
Uriversity City, Missouri 65130

Thowas Baxter, Esquire

Shaw, Pittwman, Petts & Trowbridge
2300 N Street, N.W.

Washington, D.C. 20037



