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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20656

February 3, 1992

“

fraat

Docket No. 50-317
Docket No. 50-318

Mr. George V. McGowan
Chairwan f the Board and

Ciief Executive Officer
Baltiwure Gas and Electric Coupey
Post Office Bux 1475
Baltiwwre, Maryland 21202

Dear Mr. McGowan:

On January 14 and 15, 1992, NRC senior managers wet tu review the pecfuriance
of nuclear power plants licensed to operate by Lhe NRC, 1hese weet ngs are
conducted sewiannually to focus NRC resources on those plants and related
issues of greatest safety significance. At this weeting, 1t was concluded that
Calvert Cliffs Units 1 and 2 have denonstrated sustained wiprovenent sufficient
to wiirant rewoval frowm the category of piants that require incressed attention
fro. buth NRC Headquarters and the Regional office.

A swmdry of the discussious held releting to Calvert Cliffs Units 1 and 2 is
provided below:

Since the June 1991 Sentor Managewen’ Meeting the licensee has continued
te dwprove perforwance in all previously idenvified problew arcas and has
dawonstrated a sustained period of safe operations. Continued strong
wanagement involvewent in day-tu-day activities and ewphasis on procedure
adherence and quality have contributed significantly to this positive
trend in performance, The NRC has verified that sufficient weasures 2nd
resources have been dedicated to carcy out luny=r<age corrective actions
ang prevent recurrence of problews. However, continued, cnhanced
licensee attention tu the areas of Maintenance, Engineering and Safety
Assesswent/Quality Verification is warranted to sustain the iwproving
tregd in the backlog of waintenance and zngineering activities, the
consistency and tiweliness of evaluations on the operal'ility impact of
unexpected or degraded conditions, and the tiueliness cof resolution of
identified problems. Based on the continued good safety perfurwance at
the site, the NRC has concluded that the wanagement and organizational
changes thet have been wade in respunse to past problems have been
successful.
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As a2 result, the NRC has deterwined that sufficient overall iuproveent
in wanagenent oversight and operator pecrformance has been demonstrated by
the Jicensee such that close KRC wonitoring of licensee activities 1s no
longer warranted. Long-term effects of the luprovement programs on the
safety perfurnance of the units will continue to be evaluated by norwal
NRC inspection activities.

An NRC Comission weeting, vpen to the public, nas been scheduled for
february 5, 1992, to review the results of the latest weeting of NRC wanagers,
Mr. Thowas T. marting the Region | Adainistrator, has discussed the basis for
our conclusions with regard to Calvert Cliffs Units 1 and 2 with mewbers of
your staff,

If you have any questions, regarding this watter, 00 not hesitate tu call we.

Sincerely,

) :
Jo a HE T E s

Jawes M, laylor
Executive Director
for Operations

cC:
See next page
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Mrs, Mary M. krug, President

Celvert County Buard of
Coummnissioners

175 Main Street

Prince Frederick, Maryland 20678

D. A. Brune, Esq.

Beneral Counsel

Baltinore Gas and Electric Company
Pust Office Bux 1475

Baltiwore, Maryland 21203

Mr. Jay €. $1lberg, E£sq.

Shaw, Pittwan, Potts and Trowbridge
2300 N Street, N.W.

Washingtun, D.C. 20037

Mr. 6. L. Detter, Director, NRM
Calvert C1iffs Nuclear Power Plant
MD. Rts 2 & 4, Post Office Box 1535
Lusby, Maryland 20657

Restdent Inspector

¢/0 U.S. Nuclear Regulatory Comuission
Post Office Boux 458

St. Leonérg, Maryland 20685

Mr. Richard 1. Mclean
Adwinistretor - Radiocecology
Napartuent of Natura)l Resources
s Taylor Avenue

;;ues State Office Building
nnapulis, Meryland 21401

Public Service Comnission
of Maryland
Engineering Division
Attin:  Chief Engineer
231 E. Balt woure Street
Baltiwore, Maryland 21202-3486

Ms. Kirsten A. Burger, Esq.
Maryland Pecple's Counsel

Awerican Building, 9th Flour
231 £. Baltiuore Street
Baltinwore, Maryland 21202

Mr. Patricia T. Birnie
Co-Director

Maryland Safe tnergy Coalition
Post Office Box 33111
Baltimore, Marylana ¢1218

Mr. George C. Creel
Vice President, Nuclear Energy
Baltiwore Gas & Electric Couwp.
Calvert Ciiffs Nuclear

Power Plant
Md Rts 2 & 4, Post Office Box 1535
Lusby, Maryland 20657



