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'

Mr. John C.-Brons
President and Chief Operating Officer
New York-Power Authority
123 Main Street
White' Plains, New York 10601

Dear Mr. Bronst '

,

On January 14 and 15,-1992, NRC senior u anagers met to review the perfonhance
ofinuclear power plants licensed to operate by the NRC. These nieetings are
conducted seiniannually to focus NRC resources on those plants and relatede ,

; issues of greatest safety significance. _ At tnis nieeting,- tne . Janes A. ;

fitzPatrick Nuclear Power Plant was categorized as requiring close nonituring.
~ Plants. in this categt,ry have been identified as having weaknesses that warrant

-

increased MC attention from both Headquarters and the degional Office until
the licensee demonstrates a period of _iniproved perforniance.z.

A swnary of the discussions held related to the FitzPatrick plant is provided *

below:

The perfonaance of operations, radiological controls, and safety assess-
nent and-quality verification at the FitzPatrick facility has been in

.

decline for over a year. Of particular concern have been the nun.ber of
-

.significant personnel errors which led to automatic shutdowns of the
,

facility. in. event which-led to-the unmonitored release of radioactivity
to the environnient, and- the f ailure of. the operator requalification pro- -

grani. An MC Diagnostic Evaluation-Team Inspection was conducted in 1.
Septen.ber and October 1991 at, the Fitzpatr.ick plant ,to identify the --

causes of the decline in perfonnance. The tuant identified significant
'waaknesses requiring: improvement. These weaknesses include f ailure of-

cseparate o.anagenent;to adequately and effectively plan forLthe operi- M
&

tional support of the FitzPatrick plant, inadequate corporate and site
manageaent- oversight and direction,-- lack 'of resource allocation and
util_12ation, industry experience not used effectively, inadequate

'

standards L for perfonnance, and ineffective conaunications.and teaa. work-
between-the FitzPatrick plant and the corporate office.o

L The licensee'has been responsive to these NRC' findings. Financial and
i:7 personnel resources have been couanitted. The licensee has develope.d a
'

Results Ituproveaent Program to address root causes and achieve sustained }- performance hprovenent. ' The NRC has begun its review of the prograin and g
will_ closely'_ monitor its continued development and imple..entation to

|
U

ensure that the desired results are achieved.
L hy
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An NRC Co.anission ineeting, open to the public, has been scheduled for
February 5,1992, to review the results of the latest meeting of NRC senior
managers. . Mr. Thoinas T. Martin, the Region I Administrator, has discussed the
basis for our conclusion with regard to the FitzPatrick plant with inenbers of
your staff.

If you have any questions regarding this inatter, do not hesitate to call we.

Siteerely,

Original Signed B).

James M. Ta>br
James M. Taylor
Executive Director for Operations

CCI
See next page
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Mr. Gerald C. Goldstein
Assistant General Counsel
Power Authority of the State

of New York
1633 Broadway
New York, New York 10019

Resident Inspector's Office
U. S. Nuclear Regulatory Commission
Post Office Box 136
Lycaning, New York 13093

lit. Radford Converse
Resident Manager
Jan.es A. Fitzpatrick Nuclear

Power Plant
Post Office Box 41
Lycoaiing, New York 13093

Mr. J. A. Gray, Jr.
Director Nuclear Licensing - BWR
Power Authority of the State

of New York
123 Main Street
White Plains, New York 10601

Supervisor
Town of Scriba
Route 8, Box 382

. Oswego, New Ycrk 13126

Charlie Donaldson, Esquire
Assistant Attorney General
New York Department of Law
120 Broadway
hvw Yo. , New Ycrk 10271

Ms. Conna Russ
New lurk State Energy Office
2 Einf re State Plazai
16th Floor
Albany, New York 12223
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