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Reguest for Management Meeting

Dear Mr. Callan:

The purpose of this letter is to confirm our telephone conversation
of today, in which I requested a management meeting with the NRC to
occur on Tuesday, May 17, 1994. The purpose of the meeting will be
to discuss the status and readiness for return to power operations
of South Texas Project Unit 2. It is requested that this meeting
be used to fulfill the reguirement outlined in the NRC's
Confirmatory Action Letter, dated February 5, 1993, which requires
such a meeting prior to restart.

Unit 2 is scheduled to be in Mode 3 and is expec..ed to be ready to
enter Mode 2 on the regquested date of the meeting. We have
utilized the experience and lessons from the restart of Unit 1
extensively in preparing to return Unit 2 to service. As with Unit
1, our approach to restart will continue to be deliberate and
conservative. As you are aware, we have designed several
assessment milestones into the power ascension schedule to assure
that we have carefully considered the unit’'s performance, from the
perspective of both organizational and equipment readiness, prior
to ascending to the next plateau. Our overall approach for Unit 2,
and the site, continues to focus on assuring long-term reliability
and excellent performance. Therefore, we will take all the time
necessary to fully assure readiness at each stage of the power
ascension process.
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1 have requested my staff to work with the Region IV staff to
develop the details of the agenda for the requested meeting and to
resolve any logistical details. Should our schedule change, we
will contact you to inform you of the change and any impact on the
meeting. If you have any questions, please contact me or Mr. Joe

Sheppard (512-972-8757) .
Since ‘

W. T. Cottle
Group Vice President,

Nuclear
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Lawrence E. Kckajko
Project Manager
U. 8. Nuclear Regulatory Commission ‘
Washington, DC 20555 13H15

pavid P. Loveless

8r. Resident Inspector
c/o U.S. Nuclear Regulatory Comm.

P. O. Box 910

Bay City, TX 77404-910

J. R. Newman, Esquire
Newman Bouknight & Edgar, P.C.,
STE 1000, 1615 L Street, N.W.
N.W.
Washington, DC 20036
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G. E. Vaughn/C. A. Johnson
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Rufus S. Scott

Associate General Counsel
Houston Lighting & Power Company
P. O. Box 61867

Houston, TX 77208

Institute of Nuclear Power
Operations - Records Center

700 Galleria Parkway

Atlanta, GA 30339-5957

Dr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11713

D. K. Lacker

Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 7875€6-3189



