August 25, 1995

Mr. E. Kraft, Site Vice President
Quad Cities Station

Commonwealth Edison Company

22710 206th Avenue North

Cordova, IL 61242

Dear Mr. Kraft:

From June 3 through July 22, 1995, C. Miller and others of this office, and

R. Ganser of the I11inois Department of Nuclear Safety conducted an inspection
of your facility. This inspection included a review of authorized activities
for your Quad Cities Nuclear Power Station facility. At the conclusion of the
inspection, the findings were discussed with those members of your staff
identified in the enclosed report.

The areas examined during the inspection are identified in the report. Within
these areas, the inspection consisted of a selective examination of procedures
and representative records, interviews with personnel, and observation of
activities in progress.

During this inspection, certain of your activities appeared to be in violation
of NRC requirements, as specified in the enclosed Notice of Violation
(Notice). We are concerned that previously identified problems in the fire
protection program have not received adequate attention; including poor fire
brigade training, numerous fire impairments, and recurring problems with
emergency lighting. Self assessment and corrective action in this area were
weak. In addition, maintenance errors and failure to follow procedures led to
a damaged control rod drive and increased radiation exposure and poor
evaluation of maintenance effects on systems.

You are required to respond to this letter and should follow the instructions
specified in the enclosed Notice when preparing your response. In your
response, you should document the specific actions taken and any additional
actions you plan to prevent recurrence. After reviewing your response to this
Notice, including your proposed corrective actions and the results of future
inspections, the NRC will determine whether furtner NRC enforcement action is
necessary to ensure compliance with NRC regulatory requirements.

In accordance with 10 CFR 2.790 of the Commission’s regulations, a copy of

this letter, the enclosures, and your response to this letter will be placed

in the NRC Public Document Room. The responses directed by this letter and

the accompanying Notice are not subject to the clearance procedures of the

?;;gcepff Haga?ement and Budget as required by the Paperwork Reduction Act of
: 96-511.
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We will gladly discuss any questions you have concerning this inspection.

Sincerely,

/s/Patrick L. Hiland

Patrick L. Hiland, Chief
Reactor Projects, Section 1B

Docket Nos. 50-254, 50-265
License Nos. DPR-29, DPR-30

Enclosures:
1. Notice of Violation
2. Inspection Report
No. 50-254/95005(DRP);
No. 50-265/95005(DRP)
J. C. Brons, Vice President,
Nuclear Support
J. S. Perry, Vice President, BWR Operations
L. W. Pearce, Station Manager
N. Chrissotimos, Regulatory Assurance
Supervisor
D. Farrar, Nuclear Regulatory
Services Manager
Richard Hubbard
Nathan Schloss, Economist
Office of the Attorney General
State Liaison Officer
Chairman, I1linois Commerce
Commission
J. R. Bull, Vice President, General &
Transmission, MidAmerican Energy Company

cc w/encl:

Docket File w/encl

PUBLIC TE-01 w/enc]
OC/LFDco w/encl

SRI Quad Cities, Dresden,

Project Manager, NRR w/encl
DRP w/encl

RITI PRR w/encl

IPAS (E-Main) w/encl

LaSalle w/encl

Document: A:\QUAD95005.DRP (See attached concurrence)
To receive & copy of this document, indicate in the box “C* « Copy without attach/encl “E" = Copy with attach/encl “N" =
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We will gladly discuss any questions you have concerning this inspection.

Sincerely,

Patrick L. Hiland, Chief
Reactor Projects, Section 1B

Docket Nos. 50-254, 50-265
License Nos. DPR-239, DPR-30

Enclosures:
1. Notice of Violation
2. Inspection Report
No. 50-254/95005(DRP);
No. 50-265/95005(DRP) ]

cc w/encl: J. C. Brons, Vice President,

Nuclear Support

J. S. Perry, Vice President, BWR Operations

L. W. Pearce, Station Manager

N. Chrissotimos, Regulatory Assurance
Supervisor

D. Farrar, Nuclear Regulatory
Services Manager

Richard Hubbard

Nathan Schloss, Economist
Office of the Attorney General

State Liaison Officer

Chairman, I11inois Commerce
Commission

J. R. Bull, Vice President, General &
Transmission, MidAmerican Energy Company

Distribution:

Docket File w/enc] Project Manager, NRR w/encl
PUBLIC IE-01 w/encl DRP w/encl

OC/LFDCB w/encl RIII PRR w/encl

SRI Quad Cities, Dresden, IPAS (E-Main) w/encl

LaSalle w/encl
Document: A:\QUADS5005.DRP

To receive & copy of this document, tndicate in the box “C* « Copy without attach/encl “£* = Copy with attach/encl “N" =
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