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Very truly yours,
NORTHEAST NUCLEAR ENERGY COMPANY
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W. J. Raymond, Senior Resident Inspector, Milistone Unit Nos. 1, 2 and !

G. S, Vissing, NRC Projecc Manager, Millstone Unit No
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L Dece ber 4, 1990, with the plant in Mode 1 at 378 degrees F, 2260 nsi, and 100% power,
Opetat’” & Deparument personnel Jsvovered thut Surveilllance Procedure S6120=1, Fatilny 2 Service
Water o stem Lineup and Operabiliny Test. Lad not been completed in s entirens during tne teqaired
survedllange imerval. This survelllance tests the operability of several remolely operated valves, and
verifies the corteet positicn of & large numbder of manuslly operated Service Water valves, The postion
of two valves had not been recorded due to angoing work in each case.  Exvept lor these two valves, the
surveltlanve had been Ccompleled as expedted
n RPN AV
The cause of this event was personnel errot. The valve lineup was thotght 1o be complete with the
exveption of one air=operated valve. This valve was 1 the wrong configuration (1e., its handwheel was
installed), due w0 ongomng flow tesung by the Engineering Depaniment. The surveillance was held open
pen.ng completion of the Ho'y tesung. The flow testing 1ok longer than expedied, and the surveillance
wis not completed or reviewed until it was past its Jue date  Upon discovery of this aversight and alier
revigw of the survelilance torm, 1t was determined (hat the verihvng initale for iwo adaitional manual
vislves hod been omitied. The first voaive had not been signed off since it was tn use (apen rather than
shut as specified on tie alignment shee © for system chemical sampling, as pan of the biological Touling
control program. The other valve did not reguire position verification under the plant’s administratve
controls lor maccessihle vilves
1 Analysis o Exen
This event is being reported pursuant 10 the requirements of 10CFRA0. T3 (21 (DB} At no time during
this event was the plant in an unsale condiion of was there any risk 1o the pubtiic.  The survelllance
progedurs was periormed sausfactorily immediately after the < ror was discovered. Au all umes during
survetllance interval, the valves in guestion were either in the conditon specihied by SP 2612D+1 or
ur.der narmul operational conmiral.  Hence the Service Water system was capable of fullilling i) design
sulety tunebions
V. Carreduve Asuou
The immediate corrective action was 1o complete Surveillance Pro <dure 2613D=1 by verilving proper
positioning of the two vidves in question. This was completed on December &, 1990, four days nfter the
expiration of the speoified tume inerval pus masimum aliowable exiension
ACLON 10 prevent recurrence 1 angoing.  On December 7, 1900, the Unit Diretor and the Operations
Mansger met with the Lnit's Shift Supervisors 1o disCuss matters pertainng 10 mgntion o dewail und the
superviser's rele in ensuring that high standards of aperutor performance are maiiiained. Improved
supgryisory performence angd heightened sensiivity 10 the need (o prevent lapses in atenuon (o detail
huve shown positive resulls - Discussions on attention to detad and related 1opics such as self=verihcation
are conunuing actvities for Unit 2 Operations and management personnel
Operations Department Instrucuon 1.1 ., Conduct of Operation, eflective 1714782, provides p.  “nce 10
address the treatment Of valves which are “in use™ with réspect 10 the complenon ol pertodic sy,
lineups.
v Addiuonal Infounaion
Similar Events:  None
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