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On 8/10/95 surveillance OBwOS 7.6.B-1 was in progress on the 0A VC makeup
filter train with the charcoal absorber in bypass. At 0845 the RM-11
alarmed for the ORE-PR032B. The Nuclear Station Operator (NSO) reported
this alarm to the Unit Supervisor precipitating a discussion concerning the
status of LCOAR 3.3.1-la for the OPR32J calibraticn. After completing a
current task, the Unit Supervisor determined that the LCOAR in question had
been exited and entered the LCOAR 3.3.1-la. This was reported to the Shift
Engineer at 0915. The Unit Supervisor determined the action requirements
were met by the OA VC train being in the makeup mode per the surveillance
in progress. At 0950 the Unit Supervisor recognized that with the charcoal
absorber in bypass it was guestionable if the action reguirements were
being met. The Unit Supervisor informed the Shift Engineer and a
discussion between the Shift Engineer and both Unit Supervisors determined
the OB VC train needed to be placed in service to ensure meeting the action
requirements. OBwOS 7.6.b-1 was terminated and the 0A VC train absorber
was placed in service. At 1022 the 0B VC train was placed in service.
Requirements of the one hour LCOAR were not met for 1 hour and 24 minutes.
Repairs to the 0PR32J skid were completed on 8/29/95. Surveillance 0BwOS
7.6.b-1 was completed satisfactorily on 8/15/95. The Unit Supervisor and
Shift Engineer were counseled concerning their actions.
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A. PLANT CONDITIONS PRIOR TO EVENT:

Unit: Braidwood 1; Event Date: August 10, 1995;
Event Time: 0845;

Mode: 1 - Power Operation; Rx Power: 99.5%;
RCS [AB] Temperature/Pressure: NCT/NOP

Unit: Braidwood 2; Event Date: August 10, 1995;
Event Time: 0845;

Mode: 1 - Power Operation; Rx Power: 100%;
RCS [AB] Temperature/Pressure: NOT/NOP

B. DESCRIPTION OF EVENT:

There were no systems or components inoperable at the beginning of the
event that contributed to the severity of the event.

On 8/10/95 0BwOS 7.6.b-1 (Unit Common Control Room Ventilation Staggered
Monthly Surveillance (Train A))was in progress on the 0A Control Room
Ventilation (VC) makeup filter train with the charcoal absorber in bypass.
At 0845 the RM-11 (Central rocessing Unit for radiation monitors) alarmed
for the ORE-032B (Gas Act* ity Channel for Control Room Air Outside Intake
for Train A) on the OPR32J (Control Room Air Intake Train A) skid. The
Unit 1 NSO (licensed reactor operator) reported this to the Unit Supervisor
(licensed senior reactor operator). A short discussion ensued concerning
the status of the LCOAR for calibration of the monitor. At 0910, after the
Unit Supervisor completed a current task, the LCOAR status was reviewed and
noted that the LCOAR for calibration had been exited on 8/9/95. The Unit
Supervisor entered the LCOAR 3.3.1-la for the failed monitor. This was
reported to the Shift Engineer (licensed senior reactor operator) at 0915.
After reviewing 0BwOS 3.3.1-la LCOAR action chart, the Unit Supervisor
determined that the action reguirements were met by the 0OA train being in
the makeup mode per the on-going surveillance.

At 0950 the Unit Supervisor recognized that with the charcoal absorber in
bypass it was guestionable that the action requirement was being met. The
Unit Supervisor contacted the Shift Engineer for assistance in making the
determination. A discussion between the Shift Engineer and both Unit
Supervisors determined that the 0B VC train should be placed in service to
ensure meeting the action reguirement. The surveillance in progress was
te-minated and personnel were dispatched to place the 0B VC train in
se1'vice. At 1009 the charcoal absorber for the 0A VC train was placed in
service while waiting for the shift to the OB VC train. The one hour LCOAR
rejuirements were not met for 1 hour and 24 minutes. At 1012 the 0A VC
train was secured and at 1022 the 0B VC train was placed in service.
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B, DESCRIPTION OF EVENT (continued):

Repairs to the OPR32J skid were completed on 8/29/95 and the LCOAR was
exited.

|This event is being reported pursuant to 10CFR50.36(c)(2) - When a limiting
condition for operation of a ruclear reactor is not met and

1 10CFR50.73(a) (2) (1) (B) - Any uperation or condition prohibited by the
Iplant 's Technical Specifications.

C. CAUSE OF THE EVENT:
The causes of the event were a defective procedure and personnel error.

Procedure OBwOS 3.3.1-la was determined to be inadequate in that the LCOAR
Action Charts for the Train A/B Main Control Room Qutside Air Intake
Monitors were not specific in the process required to isolate the Control
jRoom Ventilation System or initiate operation of the Control Room Make-up
| System.

| Personnel error complicated the process in that the actions taken were not
performed in a timely manner and were not adequate in ensuring the action
lrequirements were met within the one hour time frame.

|D. SAFETY ANALYSIS:

This event had no effect on the safety of the plant or the public. The
radiation monitor that failed senses the minimum outside air intake for the
VC system. There are two redundant radiation monitors in the minimum
outside air intake. Plant safety was not effected during this event
because the redundant radiation monitor remained operable and was capaktle
nf realigning the VC system if a high radiation level was detected. Public
safety was not effected because the VC system does not exhaust air to the
atmosphere, therefore there was no chance of an unmonitored release from
the VC system.
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E. CORRECTIVE ACTIONS:

The Unit Supervisor and the Shift Engineer were couns~led concerning their
performance relating to the event and management's expectations regarding
supervisor involvement, standards and a questioning attitude.

Information concerning this event was disseminated to Operating Department
personnel .

OBwOS 3.3.1-1la was revised to provide specific requirements for isolating
ithe Control Room Ventilation Svstem and to initiate operation of the
Control Room Make-up System.

Repairs to the 0PR32J sgkid were completed on 8/29/95 and the LCOAR was
exited.

|F. PREVIOUS OCCURRENCES:

i There has been one similar incident of failure to meet LCOAR action
requirements due to i1nadeqguate or no procedure and personnel error at
Braidwood Station in the past:

On April 19, 1993, Unit 2 was in Mode 5. Two NSOs performed the task of
blocking the Source Range (SR) monitors in tandem. The two NSOs did not
lclearly communicate their actions to each other. One of the NSOs informed
a third, oncoming NSO of the blocking of the SR monitors. The oncoming NSO
was given an inaccurate turnover of the SR monitor status. A LCOAR was
entered for having the SR monitors blocked. Later, when unblocking the SR
monitors, the second NSO unblocked the "Hi Flux at Shutdown" alarm and
reset the "Boron Dilution Prevention System" (BDPS) but failed to unblock
the "Source Level Hi Reactor Trip" function. Ths NSO was not aware that
the latter function had been blocked. The NSO then exited the LCOAR based
on this action. Approximately eight hours later, the blocked trip was
identified and unblocked. The cause of this event was personnel error and
procedural deficiency. Corrective actions included counseling of the
individuals involved, and the development of a procedure for properly
blocking the SR monitors.
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