August 25, 1995

Mr. B. Ralph Sylvia

Executive Vice President - Nuclear
Niagara Mohawk Power Corporation (NMPC)
Nine Mile Point Nuclear Station

P. 0. Box €3

Lycoming, NY 13093

SUBJECT: NRC COMBINED INSPECYION REPORT NOS. 50-220/95-15 AND 50-410/95-16

Dear Mr. Sylvia:

This letter transmits the results of the resident safety inspection conducted
by Mr. B. Norris, and others, from June 4 through July 22, 1995, at Nine Mile
Point Units 1 and 2, Scriba, New York. The inspectors based their findings on
observations of activities in progress, interviews with personnel, and
selective examinations of procedures and representative records. At the
conclusion of the period, the resident inspectors discussed their findings
with Mr. Richard Abbott, Vice President - Nuclear Generation, and other
members of your staff, at the exit meeting conducted on August 21, 1995.

Duing this inspection period, Niagara Mohawk operated both units safely. The
renairs made to the Unit 1 main steam 1ine break temperature switches for the
containment isolation system were well controlled, with excellent oversight by
the health physics staff and maintenance supervision. This was a high
radiation and high temperature area, and minimal dosage was accumulated. A
review of engineering work during the period identified good control of the
safety evaluation process. We also recognize the significant effort to
correct long standing problems with the fire detection systems at both unit.

However, we noted continuing problems with personnel errors. Unit 2
experienced an automatic generator runback and a manual reactor scram, as a
result of inadequate review and coordination of a design change associated
with the generator stator cooling water system. In addition, Unit 1 failed to
perform some surveillances at the required frequency, and Unit 2 placed
service water in operation without a calibrated radiocactivity monitor.
Although the trend for personnel errors appears to be improving in both number
and significance, the NRC is concerned that the errors persist. We will
continue to monitor this area closely.

In accordance with 10 CFR 2.790 of the NRC's "Rules of Practice," a copy of
;his letter, and its enclosure, will be placed in the NRC Public Document
oom.
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Your cooperation with us is appreciated.
Sincerely,

ORIGINAL SIGNED BY:

Curtis J. Cowgill, Chief
Projects Branch 1
Division of Reactor Projects

Docket Nos. 50-220, 50-410
License Nos. DPR-63, NPF-69
Enclosure:

NRC Combined Inspection Report Nos. 50-220/95-16 and 50-410/95-16

cc w/encl:

R. Abbott, Vice President-Nuclsar Generation

C. Terry, Vice President-Nuclear Engineering

M. McCormick, Vice President-Safety Assessment and Support

N. Rademacher, Unit 1 Plant Manager

J. Conway, Unit 2 Plant Manager (acting)

D. Wolniak, Manager, Licensing

J. Warden, New York Consumer Protection Branch

G. Wilson, Senior Attorney

M. Hotterhahn Winston and Strawn

Diroctor,kfnergy & Water Division, Department of Public Service, State of
New Yor

C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law

J. Vinquist, MATS, Inc.

F. William Valentino, President, New York State Energy Research
and Development Authority
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Cistribution w/encl:

V. Dricks, PAD (2)

Region I Docket Room (with concurrences)
Nuclear Safety Information Center (NSIC)
PUBLIC

NRC Resident Inspector

Distribution w/encl: (VIA E-MAIL)
W. Dean OEDO (WMD)

B. Norris - Nine Mile Point

T. Marsh, NRR

G. Edison, NRR

M. Campion, RI

R. Fuhrmeister, DRP

W. Schmidt - Peach Bottom

W. Olsen - Maine Yankee

Inspection Program Branch, NRR (IPAS)
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