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Gentlemen:

SURTECT:  OOMANGHE PEAY CONFIGURATION MANAGEMENT INSPECTION
(50-445/91-202: 50-446/91+201)

We are forwarding the report of the configuration management uwpection (O
conducted by the U.8, Nuclear Regulatory Comission (NRC) staff fron

Noverber 18 through Decerder 13, 1991, The activities irvolv.d are suthorized
by NiC Operating Licerwe NFF-87 and Corstruction Permit CPPR-127 for the
Comanche Peak Stear Electric Station, Units 1 and 2, respectively. At the
ponclusion of the inspectin, the tean discussed the findings with you and
mabars of your staff.

The inspection tean examinad both .ign and construction attributes and
revieved Unit 2 as=built components, syrtems, and structres to assess the
adequacy of the design control progr>m and ensure proper translation of design
regquiretents. The tean foousad on the residual hoat. romoval (R syster and
pover distribution systams for altarmating axrent (ac) ard Girect carrent
(d2). The tear also ussessed the adequacy of your self-assesswent
initiatives. o

The tear deterrined that the plant was staffed with capetent, knowledgeatle
persorewl who executed their duties in a professional manner and fppeared
cararle of designing, vonstructing, and testing Comanche Meak Unit 2 in a
gatisfacteory mamer. However, the tean idemtified the following deficiencies:
(1) mitiple exarples of failures to verify or check the adequacy of desion,
(2) corponert cocling water (OCW) instrument air lines incorrectly run,

(1) failure to follow procedures during construction activities, (&) failure
te rairtain adeguate control of pipe suyports dur syste: flushing, and
(6) ar exarple of irproperly installing Hilti bolt le material.
Mtnough sore deficiencies had irplications for the operating unit, the
affectod Unit 1 equiprent was determined operable after analysis.

e tea~ idermtified a murrer of field discrepancies. Although these
distrepancies were unrelated and did not seen indicative of programati
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trends, undike punchlist items, they had
the iters were brought to the attemt
that there were followyp progrars in place to find such discrepancies. This
late in the program, we are concermead about your heavy reliance on roor and
Fyster turmover prograre to detect and sortect plat deficiencies. Sahed.l i
presgures could affect the quality of work if detaction and correction of
deficiencies are deferrad to the end of conwtruction,

The tear was conoermed with the mumber of examples of failure to verify or
check the adeguacy of the design (see Deficiency S0-445/91-202-01 ard
C0=44€791+201+01) . Althtugh nore of the earples foud by the tear were
individually safety significant, vhen viewed collectively they may be
indicative of a rore pervasive weakness. We therefore reguest that you re.ie
this matter and advise us as to what, if any, aaditione]l corrective actions
are planhad.

The tear also noted several strergths, including the wtility's pramgt response
Lo new generic lssves and the positive results of the "Team Plus" prograr,

The availarility of detailed enginmering guidelines for pipe stress and pipe
Sqport analysis and scaling calaulation., the corsistency of operating
procedures with desigrebasis assumptions, and the effective imtagration of the
$ite contra.tor organization v ue all considered strungths,

The Executive Bummary prov, s L) overview of the Lrspection and the
ingpection report and the appendices provide a more detailed explaration o
e rspectiion effort and relutad firdings,

Y00 are requestad to respord to this eoffice within 60 days to inform ue of the
action taken rejated to deficiency 50-445/91-202-01, 50-446/91-201-0)1 and hoth
uresclved jtems jde'tified in the enclosed irspeaction report. The NRC Regior
TV ooffice will lssue any enforoement action that may result from this
inspection. .

In accordance with 10 CFR 2.780(a), » copy of this letter and its enclosures
will be placad in the NRC RPublic Documert Roam. Shauld you have Ay questions
concermung this inspection, please contact me or Mr., J. D. Wiloox, Jr.
(301+204=2608) of this office

Sincerely,
/7 ”
S~ AP ,7 ,
./"')7?{:" PR
Rrvoe A, kger, Director
vivision of Reactor Proje~is,
1I/vN
Qffice of Naclear Reastor Regulatic

Ericiceure: Irnspection Report S0«-44%5/91-202;
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Manager, Nuclear licernsing ATIN: G.R. , Progran Manager
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Presidert ~ CASE AT L. Thero
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Dallas, T 75224 Cak Dale Park - Space 10)
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Texas Radiation Control Glen Rose, Texas 76042
Prograr Director
Texas Department of Health Senior Residert lnspector
1100 Wes, 4%% Street Comanche Peak NS
Austan TX, 7876¢ U.8. Nuclear Ragulatory Comission
P.O. Box 102%
ClE Associates, Inc, Granbury, TX 76046

‘650 Parviay Flace, Bu.te 720
Parietta, Cecrgiu 30067-8227
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