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Gentlerent

FJB7EC'rs Ctt9J10!E IT)#, CrtiTIGJBATlat MA!OGMDir INSPIXTIOl
(50-445/91-202; $0-446/91-201)-

We ate forvaniirg the report of the omfiguration management ampaction (OC)
conda:ted tr/ the U.S. Ibclear Hag.ilatory cehstion (IUC) statf frtn .

,

ter/c-ict 18 threvf, Doocter 13, 1991. The activities irr/olwd are authorizcd
tr/ lac Cycratirn Lioanne NIT-07 ard Omstnetion Isrmit CPIR-127 for the
ccranche Ts@, Steam Ele:tric Station, Units 1 ard 2, redr,ctively. At the
con:1usion of the inspectim, the tamm M-M the firriirgs with yce ard
rc: ten of ycur staf f.

7ho inspection team exarina$ both' sign ard ocustnrticn attributes and
rev1wed Unit 2 as-tuilt c.ys.ents, syrtes, are stnetures to assess the
adegas:/ of the design control progrmn ard ensurw prtpar translation of design
rcqaitrents. 7he team foalsad on the resittual h4ut twxrval (PJ6) systcn and
la'er distribJtion syste o for altarnatirg current (ac) nrd direct ckirzent
(d:). The team also neocW the adegaacy of your self-assesshent

, initiatives..

The team deterrined that the plant was staffed with otrpetent, krwicdgeable
personnel who exceated their daties in a professional nanner ard cITearo$
capable of designing, constnacting, and testirq cararrte Peak thit 2 in a
satisfa:tery ranner. H: wever, the team identified the follcuing deficiercles:
(1) ru1tiple exa ples of failures to verify or check the adcqasey of design,
(2) ccqcntnt coolirq water (Ctv) instnrmnt air lires ircorrectly run,
p) f ailure to follcu proacdares darirn constzuction activities, (4) failure ,

to raintain a$cquate control of pipe surTorts darirg systea flushirg, and
-(5) an exa"ple of irproperly installiin 1111ti telt irTerroable roterial.
Mth ugh eco deficiencies had irplications for the operatirn unit, the
af fectcd Unit I cqalpmnt was detemired cperable after aralysis.

! ':he tea- identificd a rmher of field discretarcics. Alth; ugh these
d(s{ryccicc vero unrelatcd ard did ret socm indicative of prtgravatici
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trenis, unlike punchlist itars, they had rot been prwlously identifis . khen '

the ite s wm brtuft to the attantien of the IMwee, you often iniacat4d
that them wir follcwp prtr;raro in place to fird sxh diarreparcico. Wic

,

late in the prrgran, w are corocried about ycur heavy reliance on tor, ard
rysten turwecr prtgrars to detect ard corra:t plant deficiercies. Schcdalito i

pressures oculd aficct the ga,slity of work if detmetion ard corrtetion of
deficiemics are deferred to the eid of cmstruction. -

We tea.m was coroerred with the runber of exarples of failure to verify or i

check the adegaacy of the design (see Deficiency 50445/91-202-01 ard :
50-440/91-201-01). Althe.4rp rotse of the exarples found by the tem were
irdividaally rafety significant, when viewd collectively they ray to

.

t

irdicative of a rcre pervasive weaknens. We thereforv regaest that ycu revle.t
this ratter ard adviso us as to what, if arrf, aniitional corrective actions
are plarnd.

.

We tee also roted several streigths, ircludirg the utility's prtrpt rerponse
to res generic issues ard the positive results of the %am Plus" prtgran.
We availability of detaila$ erginscriig guidelines for pipe stress ard pire
sq5ert aralysis and scalirg calculationJ, the consistarcy of cperatirn
proxdarts with design-basis assuTtions, and the effective integration of the
site contractor organization wee all ocnsidend strurgths.

We D:ccative Su nuy prv/hice en cuerview of the irspection ard the
irge: tion report are the arperdioes provide a more detailed _explamtion of

3tne AJqcetion effort ard reluttd firdirgs.

Yoa are regaested to rugord to thjs office within 60 days to infom us of the
'
i

action taken related to deficierc/ 50-445/91-202-01, 50-446/91-201-01 ard toth
unrescivcd ite s identificd in the etc1cewd irspection rercrt. S e im C Rcg ior.
n' of fice vill issao arrf ento:urent action that ray result frtn this
irg o: tion. *

In accordarce with 10 CFR 2.790(a), a copy of this letter ard its ereltcures
vill to plaxd in the !me Tublic Dxment Rctn. Should you have any qacstions,

con:crnire this irWion, please contact te or Mr. J. D. Wilcox, Jr.
(301-504-29CL) cf thic office.

Siroerely,

hf
Druce A. fr.ger, Dinctor
Division of Ecartor Pmjccts,
III/n'/V

-office of Rxicar Rea:ter Rcgalatien

Tyn:1 c-cure : Irqxction Ecfen 50-44L/91-202;
50-44f/91-201

c: V$rf. . : SC-e rcxt p%c
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cc w/escaccarus
Pager D. Walker Texas Derartrent of Labor & Stanhni
Mrager, Ita:1 car 1.icersing AT111: G.R. Iryren, Pru;rram Prager/
n1 Electric Otlef IrwTr.ctor
5)y sy 7tver leiler Division
400 !J0rth Olive Strwt, IIc). Icx $1 P.O. Icx 12157, Capital Station
In11as n , 73201 Austin, TX 78711

Juanita Ellir Quality 7*ducity/ Ct Tery i

President CME ATI11: CWn L. Thero
1420 South ic1h Street President
tullas, TX 75224 Cak Dale Park - Spote 101

Inx 3619
7c>:as Radiation Crantrol Glen Rose, 7exas 76043
Prcgra- Dirccer

Texas tepuvent of Health Senior Resident InsTorter
110D Won 49th Street Ctranche ink liTG
Auctin T/, 7D756 U.S. itaclear Iw;ralatory Ctrrdssion

P.O. Ebx 1029
Ctc Acsociates, In:. Granbury, TX 76048
$550 Par bay Pla:c, Suite 720
l'rictta, C(c."gie 30057-E237

i Han:ra?.Je Lnle itihcrr,on

Oct.'nty Judge
T.C. Irx E C 1
Glen ?xe, '"X, 70043

J0rdan, Schulte, and Iurthette
U1311a i R. Eurthette, Esq.
CazGcl f or Tcx-la E2ccric

'

CccTerntion of Tcxas
1025 Tho as Jef fervon St., N.W.
Kschington, D.C. 20007
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