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perscnnel of this condati %, When oper itions personnel arrived to
inveutigale, the water discharge hac stopped, The croling towev
blovwdown water that overflowed froam the vented manhole entered the ;
fossum Hollow Cree' roughly 100 yards upstrecm from the Schuylbiil
River, An estimated 124,000 gallons of water vas discharged to
Possumn Hollow Creek before the watetr level in the Unit ) cocliag
trwer basin was returned to a4 corme! level, Chewmistry perscnnel
reviewed chemistry analytical data for December 18, 1391, and
retermiced that ac NPDES Permit limits for outfall 00) were
wxceeded, 3Iince the overflow water was representative of Lhe
Jischarge flow going to Ciefall 903}, it wan conciuded that this
discharge to Possum Hollow Creek also Aid act exceaxd any of our
permit l'=itg, the discnarg? ended at or betor: 22I0 hours with a
duracion of wpproximately pne hour, Siree the dischargs was very
cinfe to where Posswe Hollow Creek enters the Schuylkill Riwver,
Laere was no envirotnental damage  Ladived to be caused by the
overtlaoy condizien. Therefore, ‘“ne envarvoumertal impace 91 this
unparmitted discharge Jos determined to be minizmal.
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The cause of this event was luadequate cot. ecd've artions (i e.,
J failure ro iderify and reviee 1l appropriate sroceduses)
: implamentes for a provieons siumilar coccurrence reported on Deceaber
| 7, 1989, Ia buath this evint arg the prior eveat, the cause was
5 vhe sesuie of Aaficient procedures tart provided less than
g adeqiate guidenve for resgonding Lo a reouced cooling tower makeup |
: water demand during planned unit sh.ocdowns, coinc. ‘ent with the '
j need Lo eater ocld weather cooling tower cperation, Following the -
. praoe: grerfiow event, S stem poocdure 809,0.8 was reviged to
r cauticn operacicons pereonael to maiataln the total blowdown flow -
vace of both octling towers below 10,000 g, MHowever, in ‘
prepa_ation Eor a planned unit shu.fown, advanced operva.ocr aetions
ate necessary to reduce tie cocling tower basin level to &
h minimum, prior t. implemventation of syst = procedure £09.0.8.
5 Therefore, pved dure GP-31, “"Norral Plaat Shutdowr,* should have J
daen vavided bt o onstract operations personnel on :the acticns
neCAlg Ty Lo bw haken priur to initiating @ plamnned stwtdown
Curing cold wexther operation ensuring trat the otal eooling
tower blowdown flow sate of 10.000 gpm 18 not exceedsd.
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Additionalily, & poteatial derign dafjciency ediszg in thal quriug :
an unylanned wni' snutdown, operations {srsonnel would not be ahle -
ia raspond quickly engugh to reduce cooling towar =sareup £l and

prevast - o overflow conditvior te cccur while in cold weataer

aperdition,
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PREVENTION CF_¥NLJRE OCCURRENCES

(5 Procedure OP+3 i3 exrecté! to be revised bv Fooruar, o3, 1962,
Tris cevision will provide procedura' guidarce t; ope:rationa
pecsoanel far redugang cooling tower waxeup flow during
plansed uait shutdowns in preparation for the ceduced waker
demepd, This procedure rvevigsion will alse include a stewy for
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use during periods ot cold weather which roguires tealigning
the avprepriate cooling tower to the winter bypase line.

o A review of the cocliivg tower level makeup system will be
enaducted by April 30, 1994, This review will determine if a
wodification of the cooling tower level nakeup system degign
is required or whether a change in operational work practives
or prozedures can be made to ensure that thisg cverflow
condition can be avoided durirg an unplanned unit ~hutdown.

Sircerely, f [/
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