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ATTENTION: Document Control Desk

SUBJECT: Calvert Cliffs Nuclear Power Plant
Unit Nos. 1 & 2, Docket Nos. 50-317 & 50.31K

Nuclear Security Facility and Sequnz- System Upgrade

Gentlemen:

On December 3, 1991, Baltmore Gas & Electric representatives met with NRC Region | personne!
10 discuss project status and present the concepts of the Physical Implementation Transition Plan.
This Physical Implementation Transition Plan defines compensatory measures 1o be impiemented at
the time civil construction impacts the present security sysiem.

The Physical Implementation Transition Plan n;rplemenu the approved Calvert Cliffs Security Plan.
It does not degrade the commitments of that Plan and is being submitied under the provisions of
10 CFR 50.54(p). Preliminary construction began in mid-December, 1991 and it is our intention to
proceed with this program as project schedules dictate.

Should you have any further questions regarding this matter, we will be pleased (o discuss them with
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Very truly yours,
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T.7T. Martin, NRC



