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CONSUMERS POWER COMPANY -

MIDLAND QUALITY ASSURANCE ORGANIZATIONAL CHANGE
FILE: 1l.2 SERIAL: 15367

Enclosure 1: Internal Correspondence from J H Cook; November 20, 1981;
"Midland Organizational Change.
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Letter from W R Bird, countersigned by B W Marguglio;
December 21, 1981; "MPQAD Organizational Change" with
attachments as follows:

a) MPQAD Organization Chart, 12/8/81;
b) MPQAD Reportine Relationships, 11/30/81;

¢) Responsibilities and Authorities of the Assistant
Manager--Administration and Special Projects, 12/8/81.

Submitted for your information are the above noted enclcsures which describe

a reorganization of the Midland Project Office and of the Midland Project
Quality Assurance Department (MPQAD).
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Enclosures 1 and 2 describe

escribe the agd Hw Marguglioc to the Midiang
Project Office, his line responcit irect a@ministration of the
MPQAD, and his change of primar the Jackson Corporate (f%ice
to tlie Midland Site. From the imery location to the Wiadiagns
Site, it is meant tha: Mr Margusli y Of avVerage, & “icimge of
three full work days per veerk at t facilitate this, M Marguslio
is establishing a residence ir ding in Midland orn the nights
precedings the work days., It ¢ so, though not specifically
stated in any of the enclosures, 1io has delegated the daily
operations of the Environmental Department and the Quality Assurance Depariment -
Plant Modifications to the respective department heads. As a2 resul

t,s the

“y

recent organizational change rezssigns the most senior Consumers Sower Company
qual ity assurance professional to the éirect charge of the MPQAD 223 &t a
location where it is expected that he can make the greatest contribution.

Attachments (a) and (b) to Enclosure 3 further define the ways by wiich the
lines of communication beiween the MPQAD Site Section Heads (for Fluids &
Mechanical, Civil and Electrical/I4C) and Mr Marguglio have been shortened
to provide additional effectiveness. It must be emphasized that although

Mr Marguglio is concentrating his day-to-day activities on these orraniza-
tions and administration at the Site, Mr Marguglio oversees the entire MPQAD
and, as such, he has total, unfragmented responsibility for MPQAD.

The lines of communicatior between these MPQAD Site Section Eeads and Mr J W Cook
have also been shortened in that now they communicate to Mr Marguglio who, in
turn, communicates to Mr Cook--one intermediate communication level beiween

the Section Heads and Mr Cook. Previously they communicated to Mr Turnbu..

(in his previous capacity as Site Q& Superintendent) who, in turn, communicated
to Mr Bird, who, in turn, communicated to Mr Cook--two intermediate levels
between the Section Heads and Mr Cook.

onthe Ann Arbor design
the soils remedial act
activities through his

and procurement activities, the KVAC activi
ivities--thus prcviding a further enhancemen
concentrated effort and background.

ot qf

of these

As discussed between Messrs Marguglio and Haass, and between Messrs Marguglio
and Norelius, we would be pleased to have the opportunity to make a presenta-
tion of this organizational change to members of the NRR, QA Branch ané to
the appropriate members of Region III. Please advise Mr Marguglio of your

desires in this regard.

Enclosures

CC: RJCook, US WRC (3)



Officers . Enclosure 1
. Yanagers

Directors

Major Departuzent Heads
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Dare Novexber .20, 19081 Povver
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Effective Novexzber 23, several organizational changes will be implen
Midland Quality Assurance structure in créer to rore fully address 41he needs of
the Job in its final siages. Eecause of the growth in the nu=ter of quality
essurance personnel who are locuted at the site, it is necessary to estatlish the
presence of senior quality assurance management at the site. To imrlement this
need B W Marguglio, Director of Environmental and Quality Assurance, will become

a member of the Midland Project Office and will assume direct line responsibility
for Midland quality essurance activities. He will Ye in residence, for the majority
of his time,at the Midlend site until the conclusion of the Midlené construction
phase.

ented in the

o
m

W R Bird, Manager-Midland Quality Assurance, will contirue in his current
capacity but will repcrt to Mr Marguglio. Mr Bird will be tased in Jeckson
and will be directly responsitle for ecministering certain activitics as defines

by Mr Marguglio. Acditional shifts in administrative responsibilities as

aprropriate to reflect this change will be ennounced subsequently bty Mr Marzuglio
and Mr Bird.

Mr Marguglio will centinue to oversee his previously assigned functicns of de-
veloping and maintaining the quality assurance program for the PE&C Department
and directly administering the Environmental Department and the quality assurance
progran for plant modifications.

I am confident that Mr Marguglio's additional involvement in the Midland Prcject
vill serve to further enhance an already fine depertment and will insure the
successful completion of the project with regard to quality assurance activities.
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December 21, 1021

Mr J W Cook
P26-33638

Mr J A Rutgers

Bechtel Power Corporation
PO Box 1000

Ann Arvor, MI LB10O€

MIDLAND PROJECT -
MPQAD ORGANIZATION
FILE: 1.2 SERIAL: 1L6LS8

Reference: WRBird letter to JWCook and JARutgers, Serial 14621,
dated December &, 1981

The referenced letter reflected the MPQAD reorganization as a result of the
addition of B W Marguglio to the Midland Project Office. This letter provides
a further update of the reorganization by means of an updated !'PQAD organiza-
tion chart; a statement of MPQAD reporting relationshipe; and a statement of

the responsibilities and authorities of the Assistant Manager - Administration
and Special Projects.

N

wrl égap« c;?

W R Bird
Manager of Quality Assurance
Midland Project

.

2 W Marguzlio
Director, EZQA
Midland Project Office

WRB/BW!/ jac

CC: RCBauman MADietrich ARMollenkopf
L¥Curtis CSKeeley JAMooney
LEDavis KRKline TJSullivan
LADreisbach KEMarbaurh RAWells
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Attachrment b

.

On a dey-to-day basis, the PQAL will cormzunicate and interface with either
Walt or Ben, depending upon the above-noted éivision of responsibilities.

-

In additicrn, on & :ay-to-dey besis, Welt will continue to be responsible
for all activities associated with 50.55(e) and Part 21 reports (ie, deterxining

reporiabilily, preparing reports end following-up for vrcblem resolution).

In sdéition, on 2 day-to-cday tesis, Walt will be responsible for tre primary

management role for the remedial soils work.

It is incumbent upor each Section Head, the PQAF and the Assistant Manager to

otify either Walt or 3en of any significant items in accordance with the above-
noted division of responsibility.

In Walt's adsence, Ben shall be notified of Walt's items, anéd conversely, walt
shall be nctified of Ben's items.

BWM/da
11/30/81
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= Attachment ¢

RESPONSISILITIES AND AUTHCORITCLES CF THE ASSISTANT MANACER

ADMINISTRATION AN

Vo o™

I. Quality Imorovement

A. Regresent Site MPQAD on the Qualiity Improvement team,

e

B. Prepare and implement Quality Improvement measures.
C. Provide feedback regarcing Quality Improvement status.

II. Manacement Svstems

A. Maintair the Site Cperaticns Manual for MPQAD.

B. Identify needed derartmental and inter-departmental manage-
ment systems documents or revisicns and coordinate the prep—
araticn cf draft documents.

I11. Manacement ¢f the Administration Group

IV. Manacement nfcormation Feedback - Providing the technical involvexent
and the tasis for =anszement followup associzted with the fo..cving ite=s:

-

A. Open Acticon Item tracking system.
B. Truncated report.

C. Trend report.

D. Menthly Project meeting.

E. Menthly Quality Assurance meeting.
F. Monthly Quality Assurance repert.

V. Personnel Accuisition

A. Coordinate the identification of candidates.
B. Provide services asscciated with the interview process.
C. Manage the process for contracting for personnel.

VI. Scecial Assionments

BWM/da
12/8/81
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300 7TH STREET. SW. . REPORTERS BUILDING, WASHINGTON. D.C. 20024 (202) 554.2345
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12
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16 |
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18

19

20

21

22 |

23

24

25

BY MR. PATON:

Q All 1ight, Mr. Gallagher, would you present your
statement? And bear in mind that the reporter would
appreciate your help on reading too fast.

A Yes.

At first glimpse, the organizational structure

as presented in Consumers Power Exhibit No. 20 is generally

con?istent with the classical quality assurance organiza-
tion structures; for example, a manager or director of
quality assurance with several line groups with respective
multi-disciplines in the mechanical, electrical, civil and
HVAC areas. However, based on what I have heard yester-
day of the oral testimony of Messrs. Cook, Marguglio and
Bird, and what I have read in Consumers Power Company
Exhibit No. 19, which is a letter from Mr. Brunner, counsel
for Consumers, to Chairman Bechhoefer, and a prepared
attachment to the revised organization chart entitled
"MPQAD Reporting Relationships," which has been produced
by Consumers to me after yesterday's session, I conclude
along with the NRC Quality Assurance Branch reviewer
John Gilray that the proposed guality assurance organi-
zation as described in testimony yesterday is unacceptable.
Specifically, a proposed organization appears
to be fragmented in the assignment of responsibilities

and, therefore, appear to be unworkable.

ALDERSON REPORTING COMPANY, INC.

;

|
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1] More important, it‘%afhe Midland project without
I
2 a full-time, on-site, top level guality assurance manager.

|
|

3? The Midland project, with its long history of

4“difficu1ty quality assurance problems, and repeated lack

5 | of attention to details, lack of communication and inter-

6 face controls, demands a full time, on-site, quality

7 | assurance manager devoted to nothing but the Midland

8 | project.

9 I note that Consumers Power Company has not

‘04 previously informed the NRC staff of this proposed quality

1l | assurance organization change.

WASHINGTON, D.C. 20024 (202) 554 2345

12 Given the previous problems, it certainly would
13 | have been more appropriate for the Company to approach the
14 | NRC aﬁd provide sufficient supplementary details and allow
15 | for the NRC to comment on those subjects. The NRC has

16 | seen a number of problems at other reactor sites, speci-

17 | fically the Marble Hill project and the South Texas project

18 | Both projects have had problems which are attributable to

300 TTH STREET. SW. | REPORTERS BUILDING,

19 | the lack of sufficient attention at appropriate management

20 | jevels in the quality assurance organization. Both sites

21 | now have, at the recommendation of the NRC, full time, on-
22 | gite senior level management from the quality assurance

23” organization. Midland should be no different.

24 I urge this Board to act deliberately and quickly

255 and not permit this proposed organization to be implemented

ALDERSON REPORTING COMPANY, INC.
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300 TTH STREET, SW. , REPORTERS BUILDING, WASHINGTON, D.C. 20024 (202) 554 2345

10
"
12
13
14
15
16
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19

21

22

23

25

e |

until certain modifications take place; specifically, to
have a full time, on-site quality assurance manager.

The philosophy of Consumers Power Company to
attempt to manage by traniient manégement or remote con-
trol from an office 120 miles, approximately, away from
this site is inconsistent with the present NRC emphasis

from our management in the area of quality assurance.

ALDERSON REPORTING COMPANY, INC.
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4 & Brunne

December 3, 1981 ooy Daoud

Cwie D Osmmon

M N Demonay

dohn P Durey

Kovin F Dutty

R F Gooout

Richwd L Hanes

Gecrge F M0

Charles Bechhoefer, Chairman Savia M My
Atomic Safety and Licensing Board s 3
Urnited States Nuclear Regulatory Comm. : e
Werhirgton, DC 20555 e
AT Udnys
RE: DOCKET NO. 50-323, 50-330, OM & OL Thasders 4 voue
Attoreeys

Dear Chairman Bechhoefer: .

On November 20, 1981, James W. Cook announced the appointment of B. W,
Marguglio as a wember of the Midland Project Office, where he will report
to Mr. Cook, the Vice President of Projects, Engineering and Construction.
Iz hic new role, Mr. Margujzlio will assume direct-line responsibility

for all Midland quality assurance activities. Mr. Marguglio's new appointment
establishes the presence of senior quality assurance management at the
Midland site, as Marguglioc will spend the majority of his time in residence
at Midland through the completion of the job. Walter R. bird, the current
manager of MPQAD, will continue in that capacity but will report directly
to Mr. Marguglio, and will be based in Jackson.

Marguglio and Bird, who testified and presented their credentials in

this hearing, are in the process of revising administrative responsibilities
to reflect Marguglio's new role. Mr. Donald Turnbull, who aiso previously
testified, will also take on new responsibilities, primarily in the
administration section of MPQAD.

Apart from the aforementioned changes, the organization and reporting
relationships of MPQAD and the project office were not altered. Marguglio
will also continue in his function of administering the environmental
department and the quality assurance program for plant modifications.

Very truly yours,

Janses E. Brunner M -
0 |12 4Sd2TP—~
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DRAFT
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MPQAD REPORTING RELATIONSHIPS

On a day-to-day basis, the HVAC section and the Quality Engineering Services
section will report to Walt Bird.

On a day-to-day basis, the other section heads and the Assistant Manager -
Administration and Special Projects will report to Ben Marguglio.

On a day-to-day basis, the PQAE will communicate and interface with either
Walt or Ben, depending upon the above-noted division of responsibilities.

In addition, on a day-to-day basis, Walt will continue to be responsible
for all activities associated with 50.55(e) and Part 21 reports (ie, deter-

mining reportability, preparing reports and following-up for problem resolu-
tion).

In addition, on a day-to-day basis, Walt will be responsible for the primary
management role for the remedial soils work.

It is incumbent upon each section head, the PQAE and the assistant manager

to notify either Walt or Ben of any significant items in accordance with the
above-noted division of responsibility.

In Walt's absence, Ben shall be notified of Walt's items, and conversely,
Walt shall be notified of Ben's items.

BWM/da
11/30/81
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DRAFT

RESPONSIBILITIES AND AUTHORITIES OF THE ASSISTANT MANAGER
ADMINISTRATION AND SPECIAL PROJECTS

I. Quality Improvement

A. Represent Site MPQAD on the Quality Improvement team.
B. Prepare and implement Quality Improvement measures.
C. Provide feedback regarding Quality Improvement status.

I1. Management Systems

A. Maintain the Site Operations Manual for MPQAD.

B. Identify needed departmental and inter-departmental manage-
ment systems documents or revisions and coordinate the prep-
aration of draft documents.

IIT. Management of the Administration Group

IV. Management Information Feedback - Providing the Technical Involvement
and Management Followup Associated with the Following Items:*

A. Open Action Item tracking system.

Truncated report.

Trend report.

B.

C.

D. Monthly Project meeting.

E. Monthly Quality Assurance meeting.
F.

Monthly Quality Assurance report.
V. Personnel Acquisition

A. Coordinate the identification of candidates.
B. Provide services associated with the interview process.
C. Manage the contracts for personnel.

V1. Special Projects

*To be explained in greater detail in future revision.
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{z Koverber 20, 198!, Jaess W. Cosk croounced the eppoicticsnt cf B, M.
‘:rgv;!iq,gt ¢ tember of the Midlend Froject CGffice, wvhers he wild regest
20 iz. Leer the Vice Fresident of Frojects, Engineering end Construstien.
It his nev rolew Mr, Marrurlio vil) éssume direct~-lipe respsoeibilicy for
6il HUdlzcd ruzlity aesurence setivities, Ne, Feirgoglio's nev zppoinceant
cetebliches thnr prescoce of senior quality assuranse cancgessnt of the
Kicized site, ar Margeglic will tperd the mejority of his tioe i residence
=t Midlcod threugh the completicn of the job. Walter K. 2ir¢, the current
Saniper of MIQAD, w.)) continue in thst cepazity but will repere direccly
te Ko, Rizguslio, a8d vill be bsged in Jétksos.

¥irpuilie end Bird, vho testified ezl precerted their credentisls ia this
bezricg, are in the precees of revising sininistrotive responsibilities tc
reficet Morguelio's oew role. Mr. Dorald Turmdull, wha 2lso previously

' » will elsc tsie on pevw respencibilities, prizarily in the
raties trctinn of MQAD,

hpert froz che z2foreconcioned chenges, the crgonization and rerarting
relationsbips of HPOAD and the prejece effice were sot zltered. HMarguglio
vill 2isc zentince in hie function cf sdvinisterinr the enviroamental
dupertment and the qualily assurznce prepraz for plent modifications.

.

Very truly vours,
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Faventer 20, 1661

A }&tze's. Frcject Pensger
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}I?L&II PFGJ’CT
FIZIIED CRIANIZATICNSL CEAFGE

FILT 0L00.3 SERIAL 1504k

74

=D

7%tsctied jlesse fip2 =y iotermal ::zarnnd;z exncurceing B W }
return <o é&irect involver iz tte Ml&land Froject craecd

=€z Oor an‘z i-' I nop“ re "Ef’lm"".’y I ES ure O‘.l vi
P"~‘=°* at the site a comsiruciive sedition vhieh vi'l ses

tcd ce ix the discharge of our &utfes.

m
N

Flezse taXe the neceszery sleps 9 dmoluie Fen on various 4
livis ead in tbe arpropriete prolect prcceC‘ es. I will re
Eillewd Project Office clerter 4o include Bez end will ferv
Loti=rrt 4p its next revisicy,
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oder Doptrtncaut Bends
1 jalend Trefeet Dictriltution
-
- ~, v v /
Fore w00, ctcrren /4 ‘rv,."'w'.’
t:viledinib,
TS wovester 20, 1383 ’ Vi
:1~n-pu
oy - g e ’.wlt.‘.- l,
Lsdger MIDLALD OEGATIZATIONAL CRIIGE
el E & T BN
Ccorzereadin:g
4
L B B e iy e ——e——— e s R D o S S T - —
ffcctive Bovezher 23, scverel erpernicatfonal clreirer will be izrlezcnted g the
pidisnd Qualily Assursnce structure o crdcr 2o 2cre 7:lly edirsts the zeeds of
tte Job it its Tinel stages. Frcavie ¢f 4he groth in tile mi=ber of gualicy
citurance personnel wdo are located &t the cite, It 3¢ neceszazy ¢ eetadlisk <t
presence of serior quelity assurence maizageszai et the site. 72 irplezent {kis
reed B W Marguglio, Dlrector of Duvivourestal and Quelity hesurzzce, will beco-e
& zexter of the Midlend Project Office end vill ecsunme Qirect lire reszonsibility
for Midlesd quality essurcnee esctivities., Fe will be iz residence, for the ralorit
of *'s tize,nt the Midland site vntil the eenciusicn of the Midlend construcidien
puase,

(&)
n
"

Eird, Msaeger~-Fidlaznd Quality Asswence, vwill centinue in khis current

tcity but will report to Mr Morsuglic., Mr Bird wil) be besed ic Jeckson

end will be Qirectly responsitle for aizipigtericg cortedn ectivities as defined
by Fr Rergpuplio. 2244t onal hifts ia adxinictretive reroncibilities as
errrorrietc to reflect thir chrnge wiil Be enncunced subezeguently By Mr Msrguglio
a=d ¥r Bird.

cr
v

Mr Perguplic will coictioue to overses his previcusly nssigne? fNusciiops of de-
7'49“.-5 ezd zeinteining the guality essurasce pregrez for the FIEC ..:a!t.en:

1 directly ad-inistering tke Ernvivonmentel Depercment and 4ke gquality assurasze
p:czrca for plant rodifications.

I ex confident that Mo Msrguplic's edéitional invelvement 4n the Midland Preject
7211 serve to further enbence an elresdy fi,c departzert ené vill insure the

tuccessful cospletion of the project vwith regerd to quelity escurance activities,
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