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Docket No. STN 50-482 JAN 2 T 1992
License Nu. NPF-42

Wolf Creek Nuclear Operating Corporation
ATTN: Bart D. Withers

President and Chief Executive Of irer
P.0. Box 411
Burlington, Kansas 66839

Gentlemen:
SUBJECT: NRC INSPECTION RFPORT NO, 50-482/91-19

Tnank ﬁou for your letter of Decumber ¢4, 1991, in response to our letter
dated November 21, 1991, and the exercise weaknesses contained in MRC
Inspection Report 50-482/91-11  The Movember 21, 1991, letter contained the
results of NRC's reevaluation of exercise weaknesses 482/9119-01 and
482/9113-02 and requested submittal of your proposed corrective action.

We have reviewed your corrective action as specifie” in your December 24,
1991, letter and find it responsive to the concurns raised 1. our inspection
report. We will continue to carefully examine the weak areas identified as
well as relatee areas nct specifically targeted for rorrective action to
ensure that <imilar weaknesses de not occur 10 the future.

This letter also serves as acknowledgement that we received and reviewed your
submittal dated November 27, 1991, in which you corrected certain information
provided in your initial response leiter dated October 3C, 1991.

Sincerely,

Original 'signed by

A. Bil1l Beach, Director
Division of Reactor Projects

ce:
kolf Creek Kurlear Operating Corp.
ATTK: Otto Maynard, Director

Plant Cperations
P.0. Box 411
surlington, Kansas 66839
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Wolf Creek Nuclear Operating -l
Corporation

Shaw, Pittman, Potts & Trowbridge
ATTN: Jay Silberg, Esq.

1800 M Street, MW

Washingtor, D.C. 20036

Public Service Commission

ATTN: C(hris R. Rogers, P.E.
Hauager. Electric Department

P.0. Box 36

Jefferson City, Missouri 6510¢

U.5. Nuclear Regulatory Commission

ATTN: Regional Administrator, Region 111
799 Roosevelt Road

Glen ENyn, 111inois 60137

Welf Creek Nuclear Operating Corp.

ATTN: Steven G Wideman
Supervisor Licensing

P.0. Box 411

Burlington, Kansas 66839

Ka.sas Corporation Commission

ATTN: Robert Elliot, Chief Enginec.
Uiilities Division

1500 Sw Arrowhead Rd.

Topeka, Kansas 65604-4027

Office of the Guvernor
State of Kansas
Topeka, Kansas 66612

Attorney General
1st Floor - The Statehouse
Topeka, Kansas 66612

Chairman, Coffey County Ccwmission
Coffey County Courthouse
Burlington, Kansas 66839

Kansas Department of Health
and Environment
Bureau of Air Quality & Radiation
Control
ATTN: Gerald Allen, Public
Hea,th Physicist
Nvision of Environment
Forbes rield Building 321
Topeka, Kansas 66620
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Wolf Creek Nuclear Operating «3-
Corporation

Kansa~ Department of Health and Envirciment
ATT'  Robert Eye, Genera) Counci)

+S0B, 9th Floor

900 SW Jackson

Topeka, Kansas 06612

Program Manager

FEMA Region 7

€11 Walnut Street, Room 200
Kansas City, Missouri 64106

Wolf Creek Nuclear Operating Corporation - Wolf Creek

bee to DMe (BN~

bee with copy of licensee's letter:
R, D, Martin

Resident Inspecto:

Cection Chief, CRP/D

DRP

FIFS File

RIV File

DRS

MIS System

RSTS Operator

Lisa Shea, RM/ALF

Inspector

Section Chief, NMSIS

LJCalla

JPJaudon

Project Engineer, DRP/D
Section Chief, (RIII, DRP/3C)
Callaway, RIII

R. Erickson, NRR
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WSLF CREEK

NUCLEAR OPERATING CORPORATION

John A Bailey
Viee Prosigent December 24 3 1991
Operaliong

NO 91-0368

U, §. Nuclear Regulatory Commission
ATTN: TUocument Control Desk

Mail Station P1-137

Washington, D. C.

Reference: 1) Letter dated November 21, 1991, to B, D, Withers,
WCNOC from A. B. Beach, NRC
2) Letter WM 91-0145 cdated October 30, "991, to NRC
from B, D. Withers, WCNOC
Sudb ject: Docket No. 50-482: Response to Exercise Weaknesses
482/9119-01 and 482/9119-02

Gentlemen:

This letter proviues Wolf Creek Nuclear Operating Corporation's (WCNOC)
esponse to Exercise Weaknesses 482/9119-01 and 482/9119-02 as requected by
the Reference 1. Exercise weakness 482/9119-01 involved manual transmission
and :racking of critical plant data. Weakness 482/9119-02 pertained to

Technical Support Center (TSC) management's nonconservative and
unanticipatory approach to important technical assessments performed by the
TSC staff.

In Reference 2, WCNOC committed to evaluate EPP 01-11,2, ‘“Status poards".
This evaluation has been completed however, with consideration of the
additional NRC evaluation, the procedure revisions will be accomplished as
described in the attachment

1f you have any questions concerning this matter, please contact me or
Mr. 8. G, Wideman of my staft.

Very truly yours,

TR
—~———— ; / // ,'/
John A. Bailei
Vice President \
Operations )

JAB/aem

Attachment
ce: A. T. Howell (NRC), w/a
R. D. Martin (NRC), w/a
G. A. Pick (NRC), w/a
W. D. Reckley (NRC), w/a
B. D. Spitzberg (NRC), /&

4 PO Box 411/ Burington, KS 66833 / Phone. (31€) 364-8831

P Wbty ’ An Equal Opportunity Employer M F HOVET
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Attachment to NO 91.0368

Exercise Weakness (482/9119-01): Manual transmission and tracking of criticel

plant data

Respoase:

Procedure EPP 01-11.2,'Status Boards" will be revised by January 31, 1892,
This revision will make the Operations and Radiological Status Boards format
the same for both tie Technical Support Center (TSC) and Emergency
Operations Facility (EOF). This shonld achieve & higher degree of accuracy
and should increase the speed of updating the bourds manually. Training on
these changes will be given to personnel responsible for updating the status
bosards. Additionally, training will address consistency and timing of
updating status boards and status sheets.

Procedure EPP 01-2.3 *Accident Ascessment and Mitigation® will be revised by
February 24, 1992 to more clearly identify critical plant parameters that
should be trended during &n emergency. Training on trending and procedural
changes will be given to personnel responsible for developing trends.

Training will be given during the 1992 Emergency Plan Training Cycle and
will be completed by July 31, 1992,

Exercise Weakness (482/9119-02): Nonconservative and unanticipatory approac.

to important technical assessments performes
by the TSC staff

Response:

This weakness will be identified as an "lmpact ltem" to be discussed by all
TSC and EOF Management position hclders during the 1992 F-Plan Training
Cycle., This discussion will center on the Duty Emergency Director (DED) and
Duty Emergency Manager (DEM) rosponsibilities and assessments of plant and
radiological conditions, In addition, responsibilities of supporting
management will be reviewed and discussed, The discussion will also focus
on the necessity of conservative and timely decisionr made by the DED and
DEM based on the assessments above. This training will be completed by July
31, 1992,



Wolf Creek Nuiluar Operating -2
Corporation

Kansas Department of Health and Environment
ATTN: Robert Eve, General Council

LSOB, 9th Floor

900 SW Jackson

Topeka, Kansas 66612

Program Manager

FEMA Pegion 7

911 Kalnut Street, Room 200
Kansas City, Missouri 64106

Wolf Creek Nuclear Operating Corporation - Wolf Creek

b to DB {A0A5H.

bce with copy of licensee's 12tter:
R. D. Martin

Resident Inspector

Section Chief, DRP/D

DRP

FIPS File

RIV File

DRS

MIS System

RSTS Operator

Lisa Shea, RM/ALF

Inspector

Section Chief, NMGIS

LJCalla

JPJaudon

Project Engineer, DRP/D
Section Chief, (RIII, DRP/3C)
Callaway, RIII

R, Erickson, NRR
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