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Docket No. STN 50-462 Ji44 2 71992
License No. NPF-42

Wolf Creek Nuclear Operatin9 Corporetion
ATTN: Bart D. Withers

President and Chief Executive Of ficer
P.O. Box 411
Burlington, Kansas 66839

Gentlemen:

SllBJECT:- NRC INSPECTION REPORT NO. 50-482/91-19

Thank you for your letter of December 24, 1991, in response to our letter
dated November 21,-1991, and the exercise weaknesses contained in NRC
Inspection Report 50-482/91-10. The November 21, 1991, letter contained the
results of HRC's reevaluation of exercise weaknesses 482/9119-01 and

i '482/91D-02 and requested submittal of your proposed corrective action.

We have reviewed your corrective action as specified in your December 24,
,

1991, letter and find it responsive to the concerns raised ii our inspection
report. We'will _ continue to carefully examine the weak areas identified as
well as relateo areas not specifically targeted for corrective action to
: ensure that timilar weaknesses do not occur in the future.

This-letter also serves as acknowledgement that we received and reviewed your
submittal dated November 27, 1991, in which you corrected certa % information
provided in your initial response letter dated October 30, 1991.

-

Sincerely..

Original ssigned by

A. Bill Beach, Director
Division of Reactor Projects

cc:
,

i. holf Creek Nucleer- Operating Corp.
' . ATTN: ' Otto Maynard Director

Plant Operations-
: P.O. Box 411
I Surlington,-Kansas 66839
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: Wolf.Craek Nuclear Operating! :-0-
Corporationz'

Shaw,Pittman,-Potts-&[Trowbridge-
; ATTN: Jay Silberg, Esq.
11800 M Street, NW'

- Washingtor , D.C.. 20036

Public Service Commission-
ATTH:- Chris R.~ Rogers, P.E.-

. Mar,ager, Electric: Department
P.O.- Boxc360

lJefferson: City, Missouri._65102
.

-U.S.= Nuclear Regulatory. Commission-

-ATTN:= Regional. Administrator, Region III
799) Roosevelt Road
Glen Ellyn, Illinois--60137-

Wolf Creek Nuclear Operating Corp.
ATTN: -Steven G; Wideman

Supervisor _ Licensing
P.O.< Box.411~

.Burlington, Kansas:66839-

Kaitsas Corporation Commission
ATTN: -Robert Elliot, Chief Enginet

,

Utilities Division
:1500 Sw Arrowhead Rd.
LTopeka. Kansas.! 65604-4027-

Office of'the Guvernor- -i

. State _of Kansas
LTopeka'e Kansas 66612 j

Attorney Genera 1J
..

:1st Floor - The: Statehouse .
Topeka, KansasL 66612

Chairman', Coffey County c 'nmissionc
Coffey; Count'| Courthousey

: Burlington, Kansas 66839
4

Kansas Department of Health
and Environment

; Bureau of Air-Quality &~ Radiation
Control :

ATTN:- ; Gerald- Allen, ~Public
Hehith Physicist

Division of Environment
-Forbes-rield Building-321
Topeka.: Kansas 66620
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-Wolf. Creek Nuclear' Operating -3- .Mll2~(-1992
Corporation

-Kansa. Department of Health-and Envircament
ATT!- . Robert Eye, General Council
LS0B, 9th Floor
900 SW Jackson

. Topeka, Kansas G6612

Program. Manager-
FEMA Region 7
Sll . Walnut Street, Room 200
Kansas City, Missouri 64106

~ Wolf Creek Nuclear Operating Corporation - Wolf Creek

becI to DMB-(h0A$-

bec with copy of_ licensee's letter:
R. D. Martin
Resident Inspector

.Section Chief, DRP/D
DRP

FIFS File.
RIV File
DRS:
MIS System

.RSTS Operator
Lisa Shea, RM/ALF-
Inspector
Section Chief, ilMSIS--

-LJCalla-
= J PJaudon -
' Project Engineer DRP/D-
Section Chief, (RIII, DRP/3C)
Callaway,-RIII-

:R.-Erickson, NRR

'
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W9LF CREEK
NUCLEAR OPERATING CORPORATION

.

John A. Dalley
vau rresiden December 24, 1991
opmnon

NO 91-0368

U. S. Nuclear Regulatory Conunission
ATTN: Document Control Desk
Mail Station P1-137
Washington, D. C. 20555

Reference: 1) Letter dated November 21, 1991, to B. D. Withers,
WCNOC from A. B. Beach, NRC

2) Letter WM 91-0145 dated October 30, '>91, to NRC
from B. D. Withers, WCNOC

Subject: Docket No. 50-482: Response to Exercise Weaknesses
482/9119-01 and 482/9119-02

Gentlemen:

This letter proviues Volf Creek Nuclear Operating Corporation's (WCNOC)

esponse to Exercise Weaknesses 482/9119-01 and 482/9119-02 as requeeted by
the Reference 1. Exercise weakness 482/9119-01 involved manual transmission
and tracking of critical plant data. Weakness 482/9119-02 pertained to
Technical Support Center (TSC) management's nonconservative and

unanticipatory approach to important technical assessments performed by the
TSC staff.

In Reference 2, WCNOC committed to evaluate EPP 01-11.2, " Status boards'.
This evaluation has been completec', however, with consideration of the
additional NRC evaluation, the procedure revisions will be accomplished as

described in the attachment.

If you have any questions concerning this matter, please contact me or

Mr. S. G. Wideman of my' staff.

Very truly yours,
,

"
.

John A. Baile
Vice President
Operations

JABlaem

Attachment

cc: A. T. Howell (NRC), w/a
R. D. Martin (NRC), w/a
G. A. Pick (NRC), w/a
W. D. Reckley (NRC), w/a
B. D. Spitzberg (NRC), w/a

PO Box 411/ Burhngton, KS 66839 / Phone- (316) 364 8831e .

'/ An Equal Opportunity Employer M FJOVETo /

0- g t.. %,



.

| "| * * ~ ;.
' *

/9 ,:

Attachment to NO 91 0368

Exercise' Weakness-(482/91_19 01): Manual transmission and tracking of critical
plant data

'

~

Responset-

EPP 01-ll.2 ' Status Boards' will be revised by January 31, 1992.Procedure 3

Thistrevision will make the Operations and Radiological Status Boards format
_TSC) and Emergencythe same' for both tLe Technical Support Center (

Operations; Facility (EOF). This_ should achieve-a higher degree of accuracy
and should increase the speed of updating the boards manually. _ Training on.
thete. changes will be given to personnel responsible for updating the_ status
boards. Additionally, training _will address consistency and timing of
updating status boards and status sheets.

.

Procedure EPP 01-2.3 ' Accident Assessment and Mitigation' will be revised by
February 24, 1992 to more clearly identify critical plant parameters that >

should be trended during an emergency. Training on trending and procedural
changes will be given-to personnel responsible for developing trends.

Training will be given during the 1992 Emergency Plan Training Cycle and
will be completed by July 31, 1992.:

Ex,ercise' Weakness (482/9119-02):- Nonconservative and unanticipatory approat,
to important technical-assessments performed
by the TSC staff

Response:

- This_ weakness _will be-identified-as an " impact.ltem' to be discussed by all
-TSC c and : EOF --- Management. - position : holders during the- 1992 E-Plan Training .

Cycle. This discussion will center on the Duty Emergency Director (DED) and'

Duty Emergency Manager (DEH) responsibilities and assessments of plant and . i

radiological conditions. -In addition, responsibilities of supporting
-management will be reviewed and~ discussed. _The discussion will also focus
on the necessity of conservative.and timely decisiont made by_ the DED 'and
DEM based on.the assessments above. This training will be completed by July-
- 31, 1992.

.
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Wolf Creek Nucitar Operating -3 j;g 2 ] |g y
Corporation

Kansas Department of Health and Environment
ATTN:, Robert Eye, General Council
LS0B, 9th Floor
900 SW Jackson
Topeka,-Kansas 66612

Program Manager
FEMA Region 7
911 W31 nut Street, Room 200
Kansas City, Missouri 64106

Wolf Creek Nuclear Operating Corporation - Wolf Creek

l R F to?DMB'f M
bec with copy of licensee's letter:
R. D. Martin
Resident Inspector
Section Chief, DRP/D
DRP
FIPS File
RIV File
DRS
MIS System
RSTS Operator
Lisa Shea, RM/ALF-
Inspector
Section-Chief,fiMSIS-
LJCalla
JPJaudon
Project Engineer, DRP/D
Section Chief, (RIII, DRP/3C)
Callaway, RIII
R. Erickson, NRR
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