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Docket No. 50-298
License No. DPR-46

Nebrasta public Power District

ATTH: Cuy R. Horn, Nuc? car power
Group Manager

p.0. ILx 499

Columbus, Nebraska 08602-0499

Gentlemen:

SUBRCT: NRC INSPECTION rep 0RT NO. 50-298/92-01

This refers to the inspection conducted by Dr. D. B. Spitzberg and
Mr. K. Kennedy of this of fice M January 0-10, 1992. The ir>spection included a
review of activities authorized for your Cooper Nuclear Station. At the
conclusiori of the inspection, the findings were discussed with those memLers of
the plant staff identified in the enclosed report. Subsecuent telephone
conversations were Feld between Mr. D. Whitman of your staff and Dr. Spitzberg
on January 14 and 17,1992, to reaort the progress of interim corrective
measures to inspection findings w1ich your organization committed to in the
exit interview of January 10, 1992.

Areas examined duririg the inspection included a review of the operational
staius of the emergency preparedness program. Also examined were regional
initiatives in the areas of knowledge and performance cf duties, protective
action decisionmaking, and emergency detection and classification. Within
these areas, the inspection consisted of selective examination of procedures
and representative records, intervi+es with personnel, and evaluation of
personnel proficiency in performing emergency resporse duties- Findings are
documented in the enclosed inspection report.

Based on the results of the inspection, foar exercise weaknesses were
identified during walkthroughs conducted with operating crews. Weaknesses were
identified in the areas of emergency classification, notification messages,
dose assessmeni and formulation of protective action reconmendations.

We have also t Ined actions you have taken with regard to previously
identified inspection findings. The status of these items is identified in
paragraph 2 of the enclosed report.

Exercise weaknesses according to 10 CtR Part 50, Appendix E.IV.F.5, are
inspection findings that need to be corrected by the licensee. We are
particularly concerned about the weaknesses identified, because they raise
questions related to the effectiveness of your emergency response training and

S D*RIV:fIPS w :_., C:FlpS OLS:DRS Yp
DBSpitzberg:nh GMarray KKennedy Callan Al B ch

/q/92 g/1 /92 \ $3/92 I/Z4/92i /zt/92 \ 0

Y

100Sd$$8$89e b' |
PDR

.



__ . _ _

.

.

N 2I N
1 Nebraska Public Power District -2-

t.he abilities of control room operators to iniplement the emergancy plar ind
procedures in response to rapidly escalating energency conditions.

A menagement reeting to discuss the exercise weaknesses has been scheduled forMarch x8, 1992, in the Region IV office. The purpose of this meeting is to
discuss the exercise weakrasses, their root causes, and to provide you the
opportunity ,o present your proposed corrective actions. You are requested to
provide this office with a written description of your corrective neasures and
your schedule for completing these actions. Your response may be presented at
the management meeting. We will provide you with an agenda for the managenent
neeting by separate correspondence.

In accordance with 10 CFR 2.790 of the NRC's Rules of Practice, a copy cf this
letter and its enclosure will be placed in the NRC Public Docunent Room.

Should you have any questions concerning this inspection, we will be pleased to
discuss them with you,

fincerely,

Original siged by

A. Bill teach. Director
Division of Reactor Projects

Enclosurt:
Appendix - NRC Inspection Report

50-298/92-01

Febraska Public Power District
AT7N: G. D. Watson, General Counsel
P.O. Box 499
Columbus, Nebratka 68602-0499

Cooper Nuclear Station
ATTN: John M. Meacham, Division

Manager, Nuclear Operations
P.O. Box 98
Brownville, Nebraska 68321

Nebraska Department of Environnental
Control

AT7N: Randolph Wood, Director
P.O. Box 98922
Lincoln, Nebraska 68509-8922
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Nen,aha County Botrd of Consnissioners j
ATTH: = Larry Bohlken Chairman !

Nemaha County Courthouse |

.1824 N Street !

Auburn, Nebrasia 68305
'

Nebraska Department of Health-
A1TN: Harold Borchert, Director !

Division of Radiological Health
301 Centennial Mall, South !

P.P. Box 95007; i
Lincoln, Nebraska 685L 5007 ;

Kansas Radiation Control Program Director ;

-!
Program Manager a

!FEMA. Region-7-
911 Walnut Street, Room 200 |

'
Kansas. City Missouri . :.64106

*

Director' .

Nebraska Civil Defense Agency |

1300: Military Road '

Lincoln, Nebraska 68508
;

-bec.toDMB-(IE35) |

=bcc distrib. by RIVt

R.-D. Martin - Resident Inspector'. *

Section Chief (DRP/C) -Lisa Shea,- RM/ALFS
DRSS-RPEPS MIS System-

.-RIV File- Project Engineer (DRP/C)
RSTS Operator - . DRP- i

' Senior Resident inspector - River Bend !
'

Senici. Resident Inspector - Fort Calhoun
DRS~ .

L. J. Callan, DRSS ,
..

!"J. P. Jaudon, DRSS B. Murray, FIPS-.
D. 0. Spitzberg, FIPS C.-A. Hackney, SLO .c:
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