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U.S. NHuclear Regulatory Commission
Attention: Document Control Desk
Washington, D.C. 20555

Subject: Security Upgrade Project Scope and Schedule
Reference: FPC to NRC - Letter dated November 10, 1989
Dear Sir:

Florida Power Corporaiion (FPC) representatives met with the NRC staff on November
26-27, 1991 to discuss the Crystal River Unit 3 (CR-3) Security System Upgrade (SSU)
project. The meeting’s primary objective was to inform the NRC staff about the SSU
scope and schedule milestones. The NRC staff came to the CR-3 site to facilitate
their understanding of the upgrades.

The NRC staff requested the FPC’s revised schedule be docketed to allow them to
factor it into inspection planning and other activities. The attached schedule
provides a breakdown of SSU project activities, durations of these activities and
current completion dates. Civil construction tasks have been planned to avoid
concurrence with maintenance and refueling outages. The schedule of other tasks such
as installation of Access Control, Intrusion Detection System (IDS) and Closed
Circuit Television (CCTV) are contingent upon the Security Computer and Power
Distribution Activities.
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This submittal supersedes the scope ard schedule provided previously in Reference
A. FPC will provide the NRC staff with periodic updates of our progress or
significant changes to the schedule during the implementation of the SSU.

Sincerely,

ﬁ) /j r,‘_AA’ A
. M.'Beard, Jr.

Senior Vice President
Nuclear Operations
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xc: Regional Administrator, Region Il
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