l STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, BOSTON. MASSACHUSETTS 02107

Mr. J. G. Keppler, Administrator, Region III October 12, 1983
Nuclear Regulatory Commission J.0. No. 14509
799 Roosevelt Road NRC File #83-10-12

Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

The purpose of this letter is to indicate the status of CIO approval of QVP,
BHO and Status Assessment.

QVP was conditionally approved by CIO letter, NRC File #83-06-17 dated
June '7, 1983. The ccnditions were satisfied as reported in weekly
reports No's 5 anu 6. Status Assessment was conditionally approved by CI0
letter, NRC File #83-06-30 dated June 30, 1983 and the conditions were
satisfied as reported in weekly report No. 12.

BHO and CIO reported 5 observations resulting from the Management Review
Committee meeting on May 18, 1983. These observations were satisfactorily
responded to in CPCo letter, Serial CSM-0656 dated July 1, 1983. CIO weekly
report No. 4 dated July 12, 1983 closes this item.

CIO considers QVP, BHO and Status Assessment ready for implementation.

CIO requires NIRs #002. 003, 004 and 005 to be dispositioned prior to
assignment of the referenced 45 MPQAD personnel to QVP. A “"Hold Point,"
has been established against the use of the 45 personnel to perform QVP.

CIO report No. 16 identifies the review of "Vendor Equipment Program" as
a Hold Point to Phase II of CCP.

Very truly yours,

s Lot

S. W. Baranow
Program Manager

SWB/ka

cc: JJHarrison, US NRC, Glen Ellyn, IL
RCook, US NRC Midland (site)
DBMiller Jr., CPCo Midland (site)
RBKelly, S&W
APAmoruso, S&W
CORichardson, S&W

8406120308 840517
PDR_FOIA PDR
RICEBA-96
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STONE & WEESTER MICHIGAN,, INC.
MIDLAND NONCONFORMANCE IDENTIFICATION REPORT
-
TO: Mr. J. Meisenheimer MPQAD Page 3 of 3

FROM: MR. B. Holsinger S & W

SUBJECT: NIR # 15 October 4, 1883

Mr. Meisenheimer,

Stone and Webster reguest the following additional information;

1. The official organization chart.

2. The job description that correspond to this organization
chart above the inspector level.

This additional information will help in our evaluation of the

responses.
y
e oo
B.L%olain&er .




STONE & WEBSTER MICHIGAN, INC.
MIDLAND NONCONFORMANCE IDENTIFICATION REPORT

NIR. 15 Page 2 of 3
Stone and Webster is not satisfied with the response to NIR No. 15,
dated 9-22-83.

This NIR was written based upon the requirements stipulated in CPCo
Procedure B-3M-1, not an interpretation of this procedure. Stone
and Webster believes that a level of supervisory certification
should be the practice as delineated in this procecure.

e Lanyl Aok op e ol g
9-27-63 9-z7- 63
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T MIC ND NONCONFORMANCE IDENTINT ~ TION REPORT
» Page 1 of 3

« at ro1 Q i
TE OF NONCONFORMANCE: _September 16, 1983 | oo, .., 15

nCAalC.\fLOCAnO.\ OF ITEMS: Consuzers Pswer Company Procedure B3-3M-)

-
-

UL et
'"

07
f'
pos
O
\I\

DESCRIPTION OF NONCONFORMANCE: _Contrary to above Project Procedure., the QC Night
Lead, who is in a2 supervisory position, is not certified.

e ¥

e
REMARKS:
: PROJECT ’ |
INITIATOR: % . DATE: MANAGER: b/ ’r@z.u-..-
2 e 9“/?‘5—3" ) 7 - S L“CKL
' 3
CORRECTIVE ACTION BY: MPOAD - Soils AR
: (IDENTIFY ORCANIZATION TAKING CORRECTIVE ACTION)
The policy ia practice and the policy and requirements which CP Co feels is previded
by B 3M-1 is summarized as follows: MPQAD Procecdure B JM-1 is for qualitication anc
cecrificarion of iocpeccion and test personnel. Section S.1.1 of B 3M-1 states the j

Zinizug level capabilitv required for certification. Level II and III certified
pe-sonnel must be capable of supervisin ng inspection personnel and perfo-u.ng mspecncn
activicies as outlined in the described project functions. 7This is not t, oe inter-

preted that supervisors in an inspection organization are required to be certitied. ot

Supervisors are authorized to perfors activities as perscribed oy MPQAD procecures,
txcept where those zctivities recuire 3 specific level of certification.
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> Company

Midiand Project PO Box 1963, Midiend, Mi 48640 » (517) 8318650

October 10, 1983 1AB 91-83
50 - 3399
&2 - 330

Mr Stan Baranow

Stone & Webster Engineering
Midland Nuclear Plant 2roject
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDIAKD ENERGY CENTER PRQUECT -
TRANSMITTAL OF (3) CQPUIER PRINTS

This will confirm the transmittal of three camputer printouts
containing information an MPQAD (BCP) Inspectar records. These
prints cover all training, exams, performance demos, certifica-
tions, etc.

GFEwert

/LABotimer
Slomer
JHarrison, NRC

[~ -
DRMiller, Site Mgr
RAWells
pam—5
k———"‘l--’f—a—w—/f



\ STONE & WEBSTER MICHIGAN. INC. ot
2 P.O. Box 2325. BOSTON. MASSACHUSETTS 02107
e A
Mr. J. G. Keppler, Administrator, Region III October 5, 198
Nuclear Regulatory Commission J.0. No. 14509
799 Roosevelt Road NRC File #83-10-05

Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2 :
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

An evaluation of MPQAD training was performed by CIO utilizing Attribute
Checklist N° MP-MIS-018E-0005 and MPQAD Procedure N° B-3M-1.

Records of personnel trained to PQCI N° E-6.0, Rev. 16 were selected for
evaluation with records of 6 persons being randomly selected from a
population of 45 persons listed on computer printout dated September 19,
1983. (The listing of the 45 persons is attached). All six reviewed
records contained one or more discrepancies thus rendering the lct of

45 unacceptable. (See NIRs #002 thru #005 attached)

CI0 is transmitting the NIRs to MPQAD along with a request that they review
the records of all personnel listed on printout dated September 19, 1983.
The NIRs will be statused on the weekly reports to you,

Very truly yours,

S.W. Baranow
Program Manager

cc: JJHarrison, US NRC, Glen Ellyn, IL
RCock, US NRC Midland (site)
DBMiller Jr., CPCo Midland (site)
RAWells, MPQAD
RBKelly, S&W
APAmoruso, S&W
CORichardson, S&w



STONE AND WEBSTER ENGINEERING CORPORATION QCl 15.01

NONCONFORMANCE IDENTIFICATION REPORT Attachment 4.1
Revision 2

PACE 1 QF 3

DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER (02

IDENTIFICATION/LOCATION OF ITEMS:

MPQAD - RECORDS FILE SECTION

DESCRIPTION OF NONCONFORMANCE:

During a sample inspection of 6 of 45 MPQAD Personnel Training Records,

| discrepancies were observed in the use of forms to document training activities.

It was observed that forms from both B-3M and B3M-1 Procedures were utilized.
Forms as found in B-3M-1 are the appropriate ones. See attached list of

discrepant items:

%ﬁ%‘ PROGEAN MGM

DATE_SePlembern 27, /983 DATE LBy 2 il

CORRECTIVE ACTION BY:
MPQAD

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

| VERIFICATION SAT UNSAT ) NEW NIR# CONCURRENCE
INITIATOR PROGRAM MGR
- DATE DATE DATE

| REMARKS




PAGE 2 of 3
NIR NUMBER 002

PERSONNEL
1) B. E. FREIMARK - 365-64-4818
1) Visien Examination Record - Form QA-14-2 used in lieu of QA-115-0
2) Performance Demonstration Record Form QA-1O-2Aused in lieu of QA-114-0
2. T. G. NELSON - 276-56-6857
1) Vision Examination Record - Form QA-14-2 used in lieu of QA-115-0
2) Personnel Certification - Form QA-37-0 used in lieu of QA-37-1
3) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0
3. S. REVICH - 379-84-0875
1) Inspection }est Personnel Qualification Questionnaire Form QA-12-2 used
in lieu of CA-117-0 and 0A-118-0
2) Vision Examination Record - Form QA-14-2 used in lieu of QA-115-0
3) Personnel Certification - Form QA-37-0 used in lieu of QA-37-1,
Also a revision was not listed on the form.
4) Performance Demonstration Record Form QA-10-2 used in lieu of 0A-114-0
4) D. W. GASKILL - 278-54-0575
1) Vision Examination Record Form QA-14-2 used in lieu of QA-115-0
2) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0
5) B. D. HINES - 365-52-6895
1) Inspection Test Personnel Qualification Questionnaire Form QA-12-2 used
in lieu of QA-117-0 and QA-118-0
&) Vision Examination Record Form ('A-14-2 used in lieu of QA-115-0
-3) Personnel Certification Form QA-37-0 used in lieu of QA-37-1
4) Perfonmané; Demonstraticn‘Record Form QA-10-2 used in lieu of QA-114-0



PAGE 3 of 3
NIR Number 002

6) J. R. ADOMOWSKI - 368-46-9164
1) Vision Examination Record Form QA-14-3 used in lieu of QA-115-0
2) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0



STONE AND WEBSTER ENGINEERING CORPORATION Qct 15.01
NONCONFORMANCE IDENTIFICATION REPORT AItQChmeﬂt 4.1
Revision 2
PAGE 1 OF 1

DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER o3

IDENTIFICATION/LOCATION OF ITEMS:

MPQAD - RECORDS FILE SECTION
| DESCRIPTION OF NONCONFORMANCE :

A check of MPQAD Personnel Training Records indicated that the yearly Vision
Examination of B. D. Hines was exceeded. The due date for the Examination

was March 9, 1983. The date of the Examination was March 18, 1983.

%_ﬁ’_&mﬁ..%__ PROGRAM MM

OATE_Sepdembn 27 1983 DATE_LPlhers 3 523

CORRECTIVE ACTION BY:

MPCAD
IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

-

L
| VERIFICATION SAT  UNSAT e CONCURRENCE
| INITIATOR PROGRAM %Ga
AT
ID £ DATE BATE

| REMARKS




STONE AND WEBSTER ENGINEERING CORPORATION QCl 15.01

NONCONFORMANCE IDENTIFICATION REPORT Attachment 4.1
Revisicn 2
PAGE 1 OF 2
DATE OF MONCONFORMANCE:  SEPTEMBER 27, 1983 NIR NUMBER 004

IDENTIFICATION/LOCATION OF ITEMS:

MPQAD - RECORDS FILE SECTION

DESCRIPTION OF NONCONFORMANCE :

i Quring a samyle inspection of 6 of 45 MPQAD Personnel Training Records, the

|
' following discrepancies were observed in the use of the on-the-job training

!
; records as required in Deviation #99 to Procedure B-3M-1.
i
|
|
i
]

|
|

PROGRAM Msw‘—n/

DATE_Sopdmbee 27 /783 0ATE_cBLhr 3 283

! CORRECTIVE ACTION 8Y:
| MPQAD

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

-

|
|
¥,
|

| VERIFICATION SAT  UNSAT _ NEW NIR# CONCURRENCE
" INITIATOR PROGRAM MGR
DATE DATE oATE

| REMARKS

L




PAGE 2 OF 2
NIR NUMBER 004

PERSONNEL
1) B. E. FREIMARK - 365-64-4818
1) There was no revision number listed on the 0JT training record
2) T. G. NELSON - 276-56-6857
1) The on-the-job training record was not available ij the records
file, but the above individual was certified to PQCI-E-6.0 Rev. 15
3) S. REVICH - 379-84-0876
1) The on-the-job training record was not available in the records file,
but the above individual was certified to PQCI-E-6.0 with no revision
listed
4) D. W. GASKILL - 278-54-0575
1) No revision number was listed on the on-the-job training record
§) B. D. HINES - 365-52-6895
1) The title of the PQC! was not listed on the on-the-job training

record
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STONE AND WEBSTER ENGINEERING CORPORATION QC! 15.01
Attachment 4.1
NONCONFORMANCE IDENTIFICATION REPORT Sanision 8
PAGE 1 OF 1
DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER  nos

IDENTIFICATION/LOCATION OF ITEMS:

MPQAD - RECORDS FILE SEZTION

DESCRIPTION OF NONCONFORMANCE:

|

|A sample inspection of 6 of 45 MPQAD Personnel Training Records revealed that

the Perscnnel Certification Form QA-116-1, Attachment D is not available in

'the record file as required by Procedure B-3M-1.

 PERSONNEL
1) B. E. FREIMARK - 765.64-4818 4) D. W. GASKILL - 278-54-0575
12) T. G. NELSON - 276-56-6857 §) B. D. HINES - 365-52-6895
3) S. REVICH - 379-84-0876 6) J. R. ADOMOWSKI - 368-46-9164
{# olatais PROGRAM Msﬁ’éa‘/
DATE Senbembes 27 /983 OATE_ ke 3 /5

CORRECTIVE ACTION BY:
MPQAD

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

' -

VERIFICATION SAT  UNSAT NEW NIR# CONCURRENCE
INITIATOR PROGRAM MGR
DATE DATE OATE

| REMARKS
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(.P POwer
Company

Migiena Project: PO Box 1963 Midiand. M| 48640 » (517) 6318650

October 4, 1983
S0~ 329
S0. 330

Mr Stan Baranow
Stone and Webster

Midland Nuclear Plant Project

Trailer 186
3500 E. Miller Road
Midland, MI 48640

MIDLAND ENERCY CENTER PROJECT =~

TRANSMITTAL urf PQCIs

FILE 24.2 SERIAL 25258

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

P-2.30
P-2.30
‘-1000
E-6.3

Rev 3
Rev 4

CN AA00095

New Revision

Rev 14 CN AAD0096

Rev 2

CN AAS109

Control log - Week ending September 30, 1983
Rev 7 - Replacement IR
Control Log - For week ending September 23, 1983

z-6| l

P-2.20
R-1.60

E GFEwert /JAPucci

cc: JHarrison, NRC
DBMiller, SMO
RAWells, MPQAD

0C09€2-0001A-QLOS

Rev 8
Rev 6

CN AADO093 (Also PQCI revised Eff Date 10/17/83)
CN AA00094
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Lonsume:s
-~ Power
Company

Midiana Project: PO Box 1963 Midiend MI 48640 » (817) 6318650

October 7, 1983
D -339
50 - 330

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCls
FILE 24.2 SERIAL 25262

This will confirm the transmittal of controlled copies of PQCI and/or changes

to Stone and Webster, as listed below:

P-2.20 Rev 7 CN #AA00098
P-2.10 Rev 13 CN #AA00097

P-1.00 Rev 7 New Revision
E~6.6 Rev 9

E-5.0 Rev 13 CN #AASLLL
E~-6.0 Rev 16 CN #AAS5110
PIW-1.00 Rev 6 CN #AA00099
E-6.6 Rev 9 CN #AAS118

(- Ruces fish
GFEwett /JAPucci

cc: JHarrison, NRC
DBMiller, SMO
RAWells, MPQAD

0CO983~00014-9L05

n,»

CN AAS112, #AAS113, #AAS114, #AAS116, FAASLLY

4 %o/



Lonsumers
Power
Company

Midiend Project: PO Box 1963, Midiend, MI 48840 » (817) 8318680

October 3, 1983

-

. = )
~ ="y

50- 230

Mr Stan Baranow

Stone & Webster Engineering
Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF (1) COMPUTER PRINT

This will confirm the transmittal of a cumputer printout con

LAB 86-83

information on MPQAD (BOP) Inspector records. The print covers al

training, exams, performance demos, certifications, etc.

ABilors

GFEwert/LaBotimer

cc: JHarrison, NRC
DEMiller, Site Mgr
RAWells



James W Cook
Vice Pressdent Prowcts, Engineening

and Comsgtrucion

rene’s Mices 1945 West Parnall Rosd, Jeckson MI 49201 « (517) 7880453

September 30, 1983

G Keppler, Administrator, Region III

lear Regulatory Commission
99 Roosevelt Road
.
I

Glen Ellyn L 6013

MIDLAND ENERGY CENTER PROJECT

MIDLAND DOCKET NO 50-329, 50-330

PROTOCOL GOVERNING COMMUNICATIONS FOR
STONE AND WEBSTER INDEPENDENT THIRL PARTY
OVERVIEWS

FILE 0655 SERIAL 26158

Reference

etter to Mr J W Cook dated September 15, 1983 for Mr J G Kepple:
regarding Protocol Governing Communications for Stone and Webster
Independent Third Party Overviews on Midland Plant, Units 1 and 2

This letter confirms that Consumers Power Company accepts and will adopt the
protocol provided in the reference for communications between Consumers Power
Company and Stone and Webster in its capacity as Comstruction Implementation
Overviewer and the Third Party Overviewer oo the Remedial Soils Program

Stone and Webster has reviewed and concurs with the protocol. Confirming

prior verbal direction, they are instructed by copy of this letter to adopt
the protocol in their third party work on the Midland Project

0c0983-4086a-66~100

0c1




SERIAL 26158

CC DMB/Document Control Desk (RIDS)

Resident Inspector, RIII

The Honorable Charles Bechhoefer, ASLB

The Honorable Jerry Harbour, ASLB

The Honorable Frederick P Cowan, ASLB

The Honorable Ralph S Decker, ASLB

William Paton, ELD

Michael Miller, IL&B, Chicago

Ronald Callen, Michigan
Public Service Commission

Myron M Cherry

Barbara Stamiris

Mary Sinclair

Wendell Marshall

Colonel Steve J Gadler (PE)

Howard Levin (TERA)

Billie P Garde, Government
Accountability Project

Lynne Bernabei, Government
Accountability Project

APAmaroso, Stone & Webster

NRC Correspondence File, P-24~517

UFI, P-24-517

BJWalraven, P-24-517

Hearings File, P=24-~517

JWCook, P~26-336B

DBMiller, Midland

TABuczwinski, Midland-207

JNLeech, P-24~507

DASommers, P-14-106 (For SER Related Issues)

DFLewis, Bechtel

DJVandeWalle, P-24-614B

FCWilliams, IL&P, Washington, DC

GALow, P-12-237A

SHHowell, P-14-113B

RAWells, Midland

PHolt, Midland

0c0983-4086a-66~100
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s X REGION 111
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SEP 29 1983

Docket No. 50-329
Docket No. 50-330

Consumers Power Company
ATTN: Mr. James W. Cook
Vice President
Midland Project
1945 West Parnall Road
Jackson, MI 43201

Gentlemen:

We have reviewed your proposal to have the Stone and Webster Corporation
(S5&W) perform the third party independent overview of the Construction
Completion Program (CCP). Our evaluation is enclosed.

The staff has considered the qualifications of both the S&W organization

. and the individuals proposed as team members to conduct the Construction
Implementation Overview (CI0) of Consumers Power Company's (CPCo) Construction
Completion Program. Inputs to this review included the information
supplied by S&W, as set forth in the April 6, 1983, April 11, 1983, and
May 19, 1983 submittals, the staff's existing knowledge of S&W performance 1t
other nuclear power plants, and information as to S&W personnel competence.

The CIO program described by s&W in the August 30, 1983, and September 9, 1983,
submittals and at the August 25, 1983, meeting has been reviewed by the NRC
staff and found to constitute an acceptable third party overview program.

The NRC staff has reviewed the CIO activities performed to date and has found
this overview to have been adequate.

Based on NRC review of the documentation submitted by CPCo and S5&W, followup
checks, and consideration of comments by members of the public, we conclude
that S&W meets the independence and competence criteria for third party
reviewers and that S&W's proposed CI0 program is adequate to provide for an
assessment of the Construction Completion Program (CCP).

This letter constitutes NRC approval of S&W to perform the CIO.




Consumers Power Company

SEP 2 9 g

Should you have any questions regarding this letter please contact

Mr. R. F. Warnick of my staff.

Enclosure: As stated

cc w/encl:
DMB/Document Control Desk (RIDS)
Resident Inspector, RIII

Sincerely,

¥
e

James G. Keppler

Oriztanl stemnd by

Regional Administrator

The Honorable Charles Bechhoefer, ASLB

The Honorable Jerry Harbour, ASLB

The Honorable Frederick P. Cowan, ASLB
The Honorable Ralph S. Decker, ASLB

William Paton, ELD

Michael Miller

Ronald Callen, Michigan
Public Service Commission

Myron M. Cherry

Barbara Stamiris

Mary Sinclair

Wendell Marshall

Colonel Steve J. Gadler (P.E.)

Howard Levin (TERA)

Billie P. Garde, Government
Accountability Projrct
Lynne Bernabei, Government
Accountability Project

o, e

09/27/83 Y%
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STAFF EVALUATION OF CONSUMERS POWER COMPANY
PROPOSAL TO USE STONE AND WEBSTER MICHIGAN, INC.
TO CONDUCT THE THIRD PARTY
CONSTRUCTION IMPLEMESTATION OVERVIEW OF THE
MIDLAND NUCLEAR PLANT

Purpose and Background

The purpose of this document is to provide an evaluation of the Consumers
Power Company's (CPCo) proposal to use Stone and Webster (S&W), Michigan, Inc.
to conduct the third party overview of the Construction Completion Program at
Midland. Consumers' proposal is documented in the.r letter of April 6, 1983,
in response to the NRC's March 28, 1983, request for additional information.
The CPCo commitment to provide for an independent third party Construction
Implementation Overview (Cl0) has been reviewed and found acceptable. This
evaluation provides the basis of the NRC's acceptance of Consumers proposal.

The purpose of the CIO is to provide an independent overview of the Construction
Completion Program (CCP) to assure the program is adequate and will be properly
implemented. This is to ensure that the comstruction of the facility can be
completed in conformance with the Commission's regulations and the construction
permits.

The S&W overview of the CCP will be independent from and supplemental to the
normal NRC inspection program. As part of their inspection program, the NRC
inspectors will monitor and review the S&W Cl0.

The use of S&W as the third party overviewer will provide additional
assurance of proper implementation of the qualiiy program. In addition,
it will function as a mechanism to allow members of the public and the
NRC to regain confidence in the program.

The results of the overview program will be submitted to the Regional
Administrator in a weekly report of CCP activities overviewed and any
problems identified.

The NKRC has required communications between CPCo and S&W to follow a protocol
to assure S&W's independence is being maintained and to assure public and
NKC knowledge of S&W activities and correspondence. It should be noted

that the protocol provides for a monthly meeting, open to the public for
observation, to review S&W activities for the month and to discuss problems
identified by the overview.

CPCo's Proposed Third Party Reviewer

CPCo has proposed that Stone and Webster perform an independent overview of
the Midland project CCP. The NRC staff has considered CPCo's submittal of
April 6, 1983, and responses to Region III questions, public comments, and
the clarification of submitted comments and additional comments received at




public meetings held in Midland, Michigan on February 8, 1983, and August 11,
1983. In addition, the staff conducted numerous meetings and telephone conversa-
tions with representatives of the Government Accountability Project (GAP) and
the intervenors. In considering CPCo's proposal, the staff has used as guidance
the letter of February 1, 1982, from Chairman Palladino to Congressmen Ottinger
and Dingell, (attached) which sets forth the "competence and independence”
standards that have been applied by the Commission in determining the accept-
ability of proposed third-party reviewers.

S&W Competence

The staff has considered the qualifications of both the S&W organization and the
individuals proposed as team members to conduct the independent overview of the
Midland project. Input to the staff's review included the information

supplied in CPCo's submittal, the responses to the staff's inquiries, the

S&W submittals, and the staff's existing knowledge of S&W performance at other
nuclear power plants.

The staff has reviewed S&W's experience in assessing nuclear comscruction
prejects, particularly its performance in independent reviews of design,
construction, and quality assurance undertaken for utilities as input to the
NRC's operating license reviews.!

The staff has also reviewed the qualifications of the key persons proposed for
the project, as set forth in the April 6, 1983, April 11, 1983, and May 19, 1983,
submittals, and has concluded that the team has significant stated experience in
QA/QC matters, nuclear plant construction, and management systems. These are
the skills which we find necessary to carry out the third party overview.
Through reference checks and/or d.scussions with NRC staff members familiar

with the key personnel, we have verified their experience and competence in
these areas.

Based upon its review, the staff concludes that the S&W organization and the
individual overview team members are competent to conduct the Construction
Implementation Overview and meet the technical competence standaris set forth
in the Ottinger/Dingell letter.

S&W Independence

The staff believes that for an organization to be acceptable to conduct this
program the organization must be independent of the utility which owns Midland
and independent of contractors whose work will be subject to the third party
overview. Independence has been defined by the Commission as being the
ability "... to provide an objective, dispassionate technical judgement ,
provided solely on the basis of technical merit...." (Page 1 of Response to
Questions, attached to Ottinger/Dingell letter.) The Commission further
defined the term by stating that the company approved to conduct an independent
review must be one "...not previously invelved with the activities...that they
will now be reviewing..." 1d.

'Keference Secy 82-414, "Diablo Canyon Design Verification Program Phase 11
Recommendations”



The staff has reviewed the information provided by CPCo and S&W regarding
previous work performed by S&W for the Midland site and the principal
contractors for the Midland project. Previous work at Midland consisted of
limited activities (one person) in the planning phase of providing interface
controls going from coustruction/preoperation testing into operations and is
not considered to viclate the independence criteria.

To the best of our knowledge, all the professional personnel assigned to work
on the Midland Construction Implementation Overview have provided the NRC with
sworn statements regarding their independence. S&W has stated that none of the
staff expected to be assigned to the Midland review has any prior work
experience with CPCo or on Midland.

Based on this information and the assessment of S&W to perform work as
defined in Secy B2-414, the staff has no basis to believe that S&W is not
sufficiently independent of CPCo.

The staff concludes that S&W and the key personnel who have been identified for
the conduct of the review meet the standards of independence outlined in the
Ottinger/Dingell letter.

S&W's Over. -« Picyram

The purpose of the independent third party overview is to provide additional
assurance that the CCP is adequate and will be properly implemented. This
overview requirement was necessicated by the loss of NRC staff coufidence in
CPCo to implement successfully the Quality Assurance Program. The CI0 will
remain in place at the Midlan. s te until the necessary confidence level has
been restored to the satisfaction of the NRC staff. CPCo also has the option
to continue the CIO as an additional system of checks and balances, beyond any
period of time required by the staff.

The written CIO program is controlled by site originated program documents
and by S&W corporate program documents as follows:

A The documents written expressly for the CI0 include:
CIO Program Document dated April 1, 1983
CIO Quality Assursunce Plan
Third Party C10 Plan
CIO Assessment Procedure, 10.01
Nonconformance Identification and Reporting Procedure, 15.01

A detailed attribute checklist for each CPCo Project Quality Control
Instruction (PQCI)



A detailed checklist to review goneric types of requirements (for
non~PQCI activities); e.g., QA Audits and Surveillances

Additional Quality Control Instructions as needed to provide adequate
overviev control

B.  The following S&W corporate master program documents will also be utilized
for the Cl0, as required:

QA Topical Report SWSQAP 1-74A, S&W Standard Nuclear Quality Assurance
Program

S&W Quality Standards; e.g., for quality sampling
S&W Quality Assurance Directives

The NRC met with S&W on August 25, 1983, to gain auditional insight into the
total S&W program. This meeting was held in Midland, Michigan and was open to
the public. Questioning by the public on the C10 was permitted at the end of
the meeting Subsequent to this meeting, S&W submitted on August 30, 1983,

to the NRC copies of the material presented at the August 25, 1983, public

meeting and on Septesber 9, 1983, submitted a summary of the program presented
At that same meeting.

The program described by S&W in the above documents sud at the August 25, 198),
meeting has been reviewed by the YRC staff and found to constitute an accept-
able third party overview program. The CIO program will be asudited indepen-
dently by the S&W corporate QA staff from Boston and on & routine inspection
effort by the NRC.

S&W personnel onsite for the CIO will vary with the demand of the work
Sctivities to be overviewed. S&W's CI10 staffing plan currentl, hLas nine people
assigned ot the Midland site and there are currently planned increases to 32
people as work activivies dictate. These nusbers, however, are only estimates
and S&W will commit whatever personnel is necessary to conduct the CI10. The
number of personnel used is not subject to limitation by CPCO.

The S&W overview activities of the CCP to date have been somevhat Limited,
since the CCP has not yet been approved snd work in progress is therefore
limited, Activities being overviewed were pre<Phase |. The sctivities being
overviewed have included the following CCP and non-CCP activities:

Program and procedure review

Review of MPQAD QA/QC personnel training and certification

Review of general training of CPCo and Bechiel personnel,
including construction craftspersons

Review of CCP Managoment Reviews



Review of System Interaction Walkdowns
Review of Design Documents

The above reviews have identified various concerns and one nonconformance that
required CPCo actions to resolve. “he NRC staff has reviewed the ClO activie
ties performed to date and has founa this overview, including actions taken by
CPCo, to have been adequate.

Summary and Conclusion

Based on NRC review of the documentation submitted by CPCo and S&W, followup
checks, and consideration of comments by members of the public, ve conclude that
S&W meets the independence and competence criteria for third party reviewers and
that S&%'s proposed CIO program {8 adequate to provide for an assessment of the
Construction Completion Program (CCP).
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Migiand Project PO Box 1963 Migienc M| 48640 « (517) £31.8650

September 28, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCls
FILE 24.2 SERIAL 25245

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

Cw=1.00 Rev 5 CN AAQ0092
PF-1.10 Rev 5 New Revision Effective 10/10/83
C-9.30 Rev 0 First Revision Effective 10/24/83
E-1.60 Rev 7 New Revision Effective 11/18/83
E-1.60 Rev 6 CN AAS108

e Overdue Transmittal Sheet
/- A
< Fute,
GFEwert /JAPucci
cc: JHarrison, NRC

DBMiller, SMO
RAWells, MPQAD
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Migieng Project PO Box 1963 Midiena MI 48640 « (517) §31.8650

September 26, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCls
FILE 24.2 SERIAL 25241

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

E-1.60 Rev 6 Reactivated 9/22/83
C-1.50 Rev 13 Revised Effectivity Date
C-1.60 Rev 7 Revised Effectivity Date
E-6.10 Rev 7 CN #AA5107

%ﬁ@c te
' Ewert/JAPucci
cc: JHarrison, NRC

DBMiller, SMO
RAWells, MPQAD

0C0983-00014-GLO5
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September 22, 1983

50- 334

$0- 330

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller
Midland, MI 4R640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 25234

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

C-1.40 Rev 11

C-1.40 Rev 11 CN#AAOQO090

E-4.0 Rev 13 CNE#AAS104

E-3.1 Rev 7 CN#AAS106

E-2.1 Rev 9 CN#AAS105

C-~1.10 Rev 16 CN#AAOO091 & CN#AAOOO87

igfi@( e
GFEwert /JAPucci

cc: JHarrison, NRC
DBMiller K SMO
RAWells, MPQAD
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September 20, 1983

50- 334
5D - 330

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, M1 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 25232

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

Control Log Week Ending September 16, 1984
PF-1.10 Rev. 4 CN#AAQ0043 Revised Eff. Date (9-20-83)
E-1.60 Rev. 6 Follow-up to Inactive letter

g \ 1 CCe

GFEwert /JAPucci

cc: JHarrison, NRC

DBMiller, Site Mgr
RAWells, MPQAD

0C0983-0001A-QLO5
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Company

Midiand Project: PO Bor 1963, Midiand, M| 48840 « (517) 631.8650

Septmi;er 20, 1983

5D - 324
50- 30

Mr Stan Baranow
Stane & Webster Engineering
Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

.

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF (1) COMPUTER PRINT

LAB 80-83

This will confirm the transmittal of a camputer printout cmtaim.?%
information on MPQAD (BOP) Inspector records. The print covers a
training, exams, performance demos, certifications, etc.

Borlors

GFEwert/LaBotimer

cc: JHarrison, NRC
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Midiand Project: PO Box 1963 Migiand, M| 48640 » (517) 6318650

September 19, 1983
S50-329
5D- 330

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT =~
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 25229

This will confirm the transmittal of centrolled copies of PQCI and/or changes
to Stone and Webster, as listed below:

z=1.60 Rev 6 Inactive 9/16/83

2=1.40 Rev 0 CN #AA00083

P-1.40 Rev 0 CN #AAO0034 Revised Effectivity Date
MP-1.00 Rev 2 CN #AA00088

C-2.10 Rev 12 CN #AAD0086

PIw-1.00 Rev 6 CN #AA00085

E-6.3 Rev 2 CN #AAS5103

ﬁc"rt/.luucci /

cc: JHarrison, NRC
DBMiller, Site Mgr
RAWells, MPQAD

0C0983-0001A-QLOS5
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Docket No. 50-329
Docket No. 50-3

Mr. J. W. Cook

Vice President
Consumers Power Company
1945 West Parnall Road
Jackson, MI 49201

Subject: Protocol Governing Communications for Stone and Webster
Independent Third Party Overviews on Midlaud Plant, Units 1 and 2

As you are aware, we are in the process (nearing completion) of reviewing

your proposed Construction Completion Program, (CCP) including its provision
for Stone and Webster to serve as a third party overviewer. As a conditioa for
accepting the CCP, and to provide the necessary confidence that the third

party is of sufficient independence, we propose that you adopt the attached
Protocol to govern communications with the third party.

A key aspect of the enclosed Protocol is a monthly meeting between Consumers
Power Company, the independent third party overviewer and the NRC to discuss
the previous month's third party overview activities and any problems
encountered during the overview. The initial monthly meeting is scheduled
for October 13, 1983.

Please confirm in writing that Consumers Power Company and Stone and Webster
adopt the Protocol. This confirmation is a prerequisite to the NRC staff's
approval of the CCP.

Should you have any questions regarding this letter, please contact
Mr. R. F. Warnick of my staff.

Sincerely,

James G. Keppler
Regional Administrator

Enclosure: As stated

cc w/encl: See attached distribution
list

RIII RIII RIII RIII IE NRR RIII RIII ELD
Gardner/ls Harrison Warnick Lewis Stone Hood Davis Keppler Cuoco

09/15/83 .1
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Docket No. 50-329
Docket No. 50-330

Mr. J. W. Cook

Vice President
Consumers Power Company
1945 West Parnall Road
Jackson, MI 49201

Subject: Protocol Governing Communications for Stone and Webster
Independent Third Party Overviews on Midland Plant, Units 1

your proposed construction completion progra

and 2

As you are aware, we are in the process (neaéé ghc0lpletion) of reviewing

Stone and Webster to serve as a third party

cluding its provision for
verviewer. As a condition for

accepting the CCP, and to provide the necessary counfidence that the third
party is of sufficient independence, we propose that you adopt the attached

Protocel to govern communications with the third party.

A key aspect of the enclosed Protocol is a monthly meeting between Co
Power Company, the independent third party overviewer and the NRC to
the previous month's third party overview activities and any problems

nsumers
discuss

encountered during the overview. The initial monthly meeting is scheduled

for October 13, 1983.

Should you have any questions regarding this letter, please contact
Mr. R. F. Warnick of my staff.

\I

Pease Covdam in Lo Hing Hat lConsumers, Tower (o Sincerely,
aun Srene and Webste,

adept he Rt‘m:l This

Confirnadion 15 G Pre e ius de. 4oihe ke s Orm!"-l elzned by
siodt's appevel o We Ceh o3 Gu e, inr

James G. Keppler
Regional Administrator

Enclosure: As stated
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Consumers Power Company 2

cc w/encl:

DMB/Document Control Desk (RIDS)

Resident Inspector, RIII

The Honorable Charles Bechhoefer, ASLB

The Honorable Jerry Harbour, ASLB

The Honorable Frederick P. Cowan, ASLB

The Honorable Ralph S. Decker, ASLB

William Paton, ELD

Michael Miller

Ronald Cellen, Michigan
Public Service Commission

Myron M. Cherry

Barbara Stamiris

Mary Sinclair

Wendell Marshall

Colonel Steve J. Gadler (P.E.)

Howard Levin (TERA)

Billie P. Garde, Government
Accountability Project

Lynne Bernabei, Goveranment
Accountability Project



Docket No. 50-329
Docket No. 50-330

PROTOCOL GOVERNING COMMUNICATIONS BETWEEN CONSUMERS POWER COMPANY

AND STONE AND WEBSTER (S&W) IN THE REMEDIAL SOILS AND

CONSTRHCTION COMPLETION PROGRAMS

1. This protocol governs communications between Consumers Power Company
(CPCo) and Stone and Webster (S&W) in its capacities as the Construction
Implementation Overviewer in the Midland Construction Completion Program
(CCP) and the third party overviewer of the underpinning activities and
the Remedial Soils Program.

2.  All exchanges of correspondence, including drafts, between S&W and CPCo
will be submitted to the Administrator of NRC Region IIl at the same time
as they are submitted to CPCo.

3. S&W has a clear need for prompt access to information and activities
required to fulfill its role. To this end, S&W may request documents,
meet with and interview individuals, conduct telephone conversations,
conduct audits and inspections, establish and witness program hold
points, review work and inspection activities, and undertake similar
activities without prior notification to the NRC stafif.

4. As a normal program function, S&W may meet with CPCo daily, or as
necessary, to discuss program activities such as licensee work schedule,
licensee activities overviewed, action items identified, action taken on
identified items, resolution and close-out of these actions, audits
conducted, and hold points witnessed. A weekly report shall be issued to
document these meetings. These meetings shall be open to NRC staff
attendance.

5. CPCo and S&W shall meet with the NRC staff monthly to discuss the previous
month’'s activities. Topics to be addressed will include the status of
action items and any problems encountered. The meetings shall be open to
public observation and shall normally take place on the second Thursday of
each month at 9:00 a.m. and shall normally be held at Consumers Power
Company Service Center located at 1100 §. Washington St., Midland,
Michigan. Minutes of the monthly meetings shall be prepared by the third
party and transmitted to the NRC and CPCo.



All documents submitted to, or transmitted by the NRC subject to this
Protocol, will be placed in the NRC Public Document Rooms in Midland,
Michigan and Washington, D.C., and will be available there for public
examination and copying.



Consumers
Power
Company

Micland Project: PO Box 1963 Midiend. MI 48640 « (517) 6318650

September 15, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Proiect
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 25223

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

PQCI Control - For week ending September 17, 1983
PQCI SV-1.01 R.4 CN# AAQ0084

PQCI T-1.00 R.10 CN# AA00082
PQCI T-1.00 R.10 Cr# AA00082

N ) .
“~véﬁzz\:}7Z(C'CL<./
£/

GFEwert/JAPucci
cc: JHarrison, NRC

DBMiller, Site Mgr
RAUells, MPQAD

0C0983-0001A-QLOS NOV 8 1983
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Power
Company

Midiend Project: PO Box 1963, Midiend, M| 486840 » (517) 8318650

September 15, 1983

50-3249
=-330

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -

TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 25225

This will confirm the tramsmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

SM-1.70 Rev 1 CN #AA00079

C-2.10 Rev 12
Mw-1.00 Rev 2 Has been inactivated

e

GFEwert/JAPucci
cc: JHarrison, NRC

DBMiller, Site Mgr
RAWells, MPQAD

0C09€3-0001A-QLO5
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Consumers
Power
Company

Midiana Project: PO Box 1963 Midiend. MI 48640 « (517) 6318650

September 13, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E. Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 25222

This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

PQCI Control - For week ending September 10, 1983
PQCI PI-1.40 Rev 9

PQCI E-6.3 CN# AA5098 and CN# AAS5101

PQCI C-1.50 CN# AAQ0081

PQCI P-2.20 CN# AA00080

PQCI C-5.10 CN# AA00075

PQCI W=-1.60 CN# AA00073

GFEwert/JAPucci
cc: JHarrison, NRC

DBMiller, Site Mgr
RAWells, MPQAD

0C0983-0001A-QLO5
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Midiand Project: PO Box 1963, Midiend, M| 48640 « (517) 6318650

September 12, 1933

Mr Stan Baranow

Stane & Webster Engineering
Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF (1) COMPUTER PRINT

LAB 73-83

This will confirm the transmittal of a camputer printout containing
information on MPQAD (BCP) Inspector records. The print covers all

training, exams, performance demos, certifications, etc.

GFEwert/LaBotimer

cc: JHarrison, NRC
DBMiller, Site Mgr
RAWells
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g STONE & WEBSTER MICHIGAN, INC. ¥ G« i/ |

P.O. Box 2325. BOSTON MASSACHUSETTS 02107 ' - - el 15

Mr. J. W. Keppler September 9, 1983
Administrator, Region III

U. S. Nuclear Regulatory Commission

799 Roosevelt Road

Glen Ellyn, IL 60137

THIRD PARTY CONSTRUCTION IMPLEMENTATION OVERVIEW PROGRAM
MIDLAND NUCLEAR COGENERATION PLANT

Stone & Webster Michigan, Inc. (Stone & Webster) letter of August 30, 1983,
confirmed commitments made to the NRC at the Public Meeting on August 25,

1983, and forwarded copies of the graphics used in the Stone & Webster pre-
sentation. This letter forwards a summary of the presentation as requested

by Mr. J. J. Harrison on September 6, 1983.

<77 ud il

P. A. Wild
Vice President

APA:efb

Enclosure

cc: JWCook-CPCo.




SUMMARY OF PRESENTATION TO NRC ON AUGUST 25, 1983
CONSTRUCTION IMPLEMENTATION OVERVIEW (CIO) PROGRAM

Background to CIO

The Construction Completion Program (CCP) has been developed by Consumers
Power Company to control the construction and quality activities needed to
complete the Midland Nuclear Power Station. One feature of the CCP is the
use of an independent third party to assess the CCP's effectiveness in evalu-
ating existing systems, structures, and components and efforts to complete
unfinished work.

Consumers Power Company has proposed Stone & Webster as the third party.
This selection was based on Stone & Webster's independence with respect to
the work to be performed, and on Stone & Webster's experience and technical
capabilities to do the job.

Scope of CIO Program

The scope of the CIO Program is to independently assess CCP adeguacy. CCP
activities presently assigned to the CIO team for assessment are:

- Phase I Planning

- Management Reviews

- Installation arnd Inspection Status
- Quality Verification Program (QVP)
- Phase II

Activities outside of the CCP, but included in the CIO Program for assessment,
are:

- HVAC/ZACK

- NSSS/B&W
- Spatial System Interaction Program (SSIP)

CIO Organization

The CI0 Team is made up of twe functional groups - the Program Evaluation
Group and the Physical Verification Group. The Program Evaluation Group is
responsible for assessing compliance with programmatic provisions of the CCP,
plans, procedures, comnmitments, personnel qualifications, training programs,
organizational practices, and nonconformances. The Physical Verification
Group is responsible for assessing compliance of CCP team, MPQAD, construction,
and craft personnel with pertinent procedures and instructions.

“The Program Manager is responsible for directing the day-to-day activities of

“these two groups. The Program Manager receives technical direction from the

~Stone & Webster Manager of Quality Assurance and resource support from the
Project Manager. )



ro
.

A Senior Overview Committee is responsible for monitoring the performance
of the CIO Program and providing direction when appropriate. Monitoring
will be done by reviewing reports, correspondence, and nonconformances and
observing site activities during pericdic visirts.

Experience level of CIO Team

Key members of the CIO Team have significant experience with the construc-
tion of nuclear power stations. The Program Maunager has 15 years of nuclear
experience with 10 of those years spent at 5 new construction sites. The
Supervisor of Program Evaluation has 25 years of nuclear experience with 13
cf those vears spent at 8 new construction sites. The Superintendent of
Physical Verification has 14 years of nuclear experience with 12 of those
years spent at 4 new construction sites.

Supporting Documents for CIO Program

The Stone & Webster Corporate Quality Assurance Program is described in the
NRC approved topical report, SWSQAP 1-74A, "Stone & Webster Standard Nuclear
Quality Assurance Program"”. This base document is supplemented by volumes
of Quality Standards and Quality Assurance Directives. Provisions of these
documents that are applicable to a project and special instructions that are
needed to accomplish unique work items, are covered by project procedures
and instructions. Corporate generic procedures and instructions are avail-
able for use or as models for project document development.

For the CIO effort, four proiect procedures have been approved by the Cor-
porate Manager of Quality Assurance to supplement Corporate documents in
carrying out the assessment of the CCP. These procedures are the Third
Party Construction Implementation Overview Program, which establishes the
CIO Program; the Project Quality Assurance Plan, which describes quality
assurance provisions for the project; QCI 10.01, which describes the pro-
cedure for conducting the assessment; and QCI 15.01, which describes the
procedure for processing Nonconformance lIdentification Reports. Additional
project procedures will be issued as needed to cover unique items that arise
during the CIO effort.

CIO Methodeology

The methodology to be used in assessing the installation and inspection
status and Quality Verification Program (QVP) of the CCP consists of

(1) surveying the activities of each CCP team and all inspections within
the purview of each team to evaluate the process being used to carry out
the CCP and then, (2) taking a statistical sample of MPQAD inspections and
- evaluating the results by conducting independent inspections with CIO team
- members to assess the final product. A full time monitor from the CIO team
. will be assigned to each CCP team until team performance and inspection
results are deemed satisfactory. Full time monitoring might then be adjusted
downward, but independent sampling of QVP inspections would continue to
ensure that the overall CCP process is being effectively implemented. If
independent inspections indicate that problems are developing, full time
monitoring will be restored.



Sampling of QVP inspections will be conducted using MIL-STD-105D as the basic
sratistical method. MIL-STD-105D was selected because it is naticnally reccg-
nized. Sample lots will be based on the number of inspection attributes com-
pleted curing a period of time within a CCP team's area/module. Attributes
selected for inspection will be assembled to cover the various commodities

ancd inspectors invelved and previously identified weaknesses; such as, QA
records, control of purchase material, design change control, production
welding, document change control, cable pulling, training, etc. Sample size
will be based on a 95-3 confidence level. Inspection results, including non-
cenformances, will be collected, analyzed, and trended to determine the appro-
priateress of inspection levels and will be used to evaluate changes in those
levels.

One of the objectives of the CIO Program is to assess the abilitv of MPQAD to
identify deficiencies in the plant. Sampling the product from MPOAD inspections
rovide a reliable assessment of that effectiveness.

Programmatic and training aspects of the CCP will be assessed by review.ng
irplementing documents and commitments and then developing checklists for
use by CI0 team members in verifying compliance by surveillance and document
reviews.

Deficiencies identified by CIO team members, and not previouslv reported by
MPQAD, will be documented on Nonconformance Identification Reports. The=e
reports will be sent to Consumers Power Company and the NRC, tracked to ensure
that satisfactory corrective action is taken, and summarized on weekly reports
and during monthly public meetings.

The methodology to be used by Stone & Webster in carrying out the CIO Program
will ensure:

= An objective assessment of the CCP

- Corrective action for problem areas

- Awareness of Consumers Power Company, NRC, and Publi-
about the effectiveness of the CCP through reports
and meetings

Stone & Webster Corporate Audits

The CIC Program will be audited by the Stone & Webster Quality Assurance Cost
& Auditing Division on a regular basis to ensure the adequacy of the CIO0
Program’s procedures, personnel, and implemantation.

Manning Plan for CIO Team

- Nine mermbers of the CIO team are currently on site. These people have been
. reviewing documents; preparing checklists; and evaluating training, organi-
~ zational practices, and procedures.



Plans are to have one team member assigned to each CCP team, five auditors
to conduct the program evaluation function, one to three support engineers
depending on the workload, two group supervisors, and the program manager.
Anticipating that some 12 CCP teams will be in operation initially, a team
of some 21 people will be required. When the anticipated 23 teams become
operational, some 32 people will be required. These are minimum numbers
and are based on a single shift work schedule. The situation is a dynamic
one. As conditions change and more people are needed to carry out the pro-
visions of the CIO Program, more people will be brought in.

Summary

Stone & Webster has designed and constructed a number of nuclear power
stations and knows the right way to do the work. The CIO Program will
be carried out to ensure that the Midland plant is built in accordance
with applicable codes, standards, and regulations.
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Migiand Project: PO Box 1963, Midienc, M| 48640 » (517) 6318650

September 9, 1983

Mr Stan Baranow
Program Manager CIO
Stone and Webster
Midland Energy Center
PO Box 1963

Midland, MI 48640

SUBJECT: MIDLAND ENERGY CENTER - REQUESTED DOCUMENTS
FILE: 24.2 SERIAL: 19837

This is to confirm discussions between D S Haas, J Dittenbir, and M L Bupp of
MPQAD-HVACA and Rick Scallon and John Barr of Stone and Webster on requesting

the following dccuments:

Test Result Worksheets FP-10, Rev 8
Purchase Order FF=11, Rev 0
Test Shop Schedules FP-12, Rev 4§
FP-4, Rev 2 FP-15, Rev 1
FP-3, Rev 4 FP-16, Rev 1
FP-GA, Rev 1 FP-19, Rev 1
FP-OB, Rev 4 ;

A copy of each of the above is attached for your use.

ng/ G’ L el

H Leonard Wood

Ceneral Superintendent “Assistant Superintendent \

MPQAD-PAD MPQAD-HVACA

HPL/JLW/SKC/en

cc: JHarrison, NRC (w/o att)
RAWells, MPQAD (w/o att)

SEP 19 1983
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company

Midiand Project: PO Box 1963, Midiend, M| 48640 « (517) 6318650

September 6, 1983

Mr Stan Baranow

Stone & Webster Engineering
Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF (1) COMPUTER PRINT

LAB 71-83

This will confirm the transmittal of a computer printout containing
information on MPQAD (BOP) Inspector records. The print covers all
training, exams, performance demos, certifications, etc.

Il

GFEwert/LaBotimer

cc: Jiarrison, NRC
DMiller, Site Mgr
RVlells
G twert
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Mr. J. G. Keppler August 30, 1983
Administrator, Region III

U. S. Nuclear Regulatory Commission

799 Roosevelt Road

Glen Ellyn, IL 60137

THIRD PARTY CONSTRUCTION IMPLEMENTATION OVERVIEW PROGRAM
MIDLAND NUCLEAR COGENERATION PLANT

This letter confirms commitments made by Stone & Webster Michigan, Inc.
(Stone & Webster) to NRC at the Public Meeting on August 25, 1983, at
Midland, Michigan in reference to the Construction Implementation Over-
view Program (CIO). As stated in the meeting, Stone & Webster will:

1. Implement the CIO Program in a manner consistent with
NRC regulations. Program details are described in
program documents previously provided to NRC and the
attached copies of graphics used in the Stone & Webster
presentation on August 25, 1983,

2. Revise the Project Quality Assurance Plan to address
Stone & Webster audits of the CIO Program. An initial
audit will be conducted within 90 days of NRC approval
of the CIO Program followed by audits on a twice a year
b~sis. This audit schedule will be increased if activi-
ties warrant.

3. Revise the Project Quality Assurance Plan to address
Stone & Webster trend analysis. This trending will be
conducted to ensure that sampling levels and changes
thereto are consistent with the performance of Consumers
Power Company.

We trust that these commitments are in agreement with your und:rstanding
of what was stated at the Public Meeting, and meet with your approval.

';’, s
; Gt le
P. A, Wild

Vice President

Enclosure

SEP 2 193

cc: JWCook-CPCo
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TEAM EXPERIENCE

S. BARANOW

PROGRAM MANAGER
15 YEARS NUCLEAR EXPERIENCE
10 YEARS NUCLEAR SITE EXPERIENCE
5 DIFFERENT SITES

F. BEARHAM

SUPERVISOR OF PROGRAM EVALUATION

25 YEARS OF NUCLEAR EXPERIENCE
13 YEARS NUCLEAR SITE EXPERIENCE
8 DIFFERENT SITES

J. THOMPSON

SUPERINTENDENT OF PHYSICAL VERIFICATION
14 YEARS NUCLEAR EXPERIENCE
12 YEARS NUCLEAR SITE EXPERIENCE
4 DIFFERENT SITES
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BACKGROUND

CONSTRUCTION COMPLETION
PROGRAM-CCP

STONE & WEBSTER PROPOSED AS
INDEPENDENT THIRD PARTY

83-Y 33890



SCOPE

INDEPENDENTLY ASSESS IMPLEMENTATION OF
CCP

ACTIVITIES:

v’ PHASE | PLANNING
v/ MANAGEMENT REVIEWS
v/ INSTALLATION AND INSPECTION STATUS

v/ VERIFICATION OF COMPLETED
INSPECTIONS (QVP)

v/ HVAC/ZACK
v NSSS

v/ SPATIAL SYSTEM INTERACTION
PROGRAM (SSIP)

v/ PHASE i
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SWEC CIO PROGRAM

OBJECTIVE IS TO ASSESS QVP AND CCP RESULTS TO ESTABLISH
THE PROGRAM’S EFFECTIVENESS.

KNOWN STATISTICAL METHODS WILL BE USED TO ESTABLISH THE
NUMBER OF INSPECTIONS/ASSESSMENTS.

TECHNICAL EVALUATIONS WILL BE MADE TO ESTABLISH THE
SIGNIFICANCE OF NONCOMPLYING CONDITIONS.

CORRECTIVE MEASURES WILL BE REQUIRED IF CPCo PROGRAMS
PERSONNEL OR IMPLEMENTATION ARE TURNING OVER LOTS WHICH
CONTAIN SIGNIFICANT DEFICIENCIES.



e S A U R MR TS 5155 AR, "R LN 5580 Hi AR RO AN AN S LI AT S G 1588

ASSESSMENT MATRIX
FOR
PHYSICAL VERIFICATION GROUP

—

ASSESSMENT s;g\én'ew OF REVIEW OF ggsg&:’sdem EVALUATION VERIFICATION /
SUPPORTING
ELEMENTS ' DOCUMENTS
1. STATUS
INSTALLATION & » w *
INSPECTION « * * w -

2. QUALITY VERIFICATION
PROGRAM

ACCESSIBLE
INACCESSIBLE

* %
* %
x *
*

3. PHASE Il E "3 ¥ * “



ASSESSMENT MATRIX
FOR ~
PROGRAM EVALUATION GROU

ASSESSMENT REV'E:XE% . cnecxusnrem EVALUATION VERIFICATION
IMPL IN DEVELOP
ELEMENTS DOCUMENTS
PROCEDURES )

1. PROGRAMMATIC

MANAGEMENT REVIEW
MEETINGS
CCP ORGANIZATION

*¥ ¥ ¥

MPOAD ORGANIZATION
INSPECTION PLANS

NRC AND CIO HOLD POINTS
COMMITMENTS TO NRC

K% %k
¥ %% ¥ X

* ¥

2. PROCEDUNES
CONSTRUCTION PROCEDURES
MPOAD PROCEDURES

* %

w
*

3. TRAINING
CCP TEAMS *
MPOAD INSPECTORS x
CONSTRUCTION CRAFT ¥
w

xXE¥ %
* XXX ¥

4. RESOLUTICN OF
NOKCONFORMANCES
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INSPECTION

COMPLETED

iNSFECTION

PROCESS

SUBJECTIVE
EVALUATION
&
OBJECTIVE

PRODUCT

OBJECTIVE
EVALUATION
OF RESULTS



[TEAM MONITORING

INITIAL

P FULL TIME CIO MONITOR ASSIGNED TO OVERVIEW EACH TEAM'S
ACTIVITIES AND ALL INSPECTIONS WITHIN THE PERVIEW OF THE TEAM.

P A STATISTICAL SAMPLE OF MPQAD INSPECTIONS WILL BE TAKEN AND
EVALUATED BY INDEPENDENT CIO INSPECTION.

SUBSEQUENT

P IF TEAM PERFORMANCE AND INSPECTION RESULTS ARE DEEMED
SATISFACTORY - FULL TIME CIO MONITORING WILL BE ADJUSTED
DOWNWARD. INDEPENDENT SAMPLING INSPECTIONS WILL BE
MAINTAINED.

p IF TEAM PERFORMANCE OR INDEPENDENT INSPECTION RESULTS REVEAL
UNSATISFACTORY, CPCO CCP/QVP FULL TIME CIO MCNITORING WILL BE
MAINTAINED.



AREAS TO BE CLOSELY MONITORED

TRAINING

WELDER QUALIFICATION

PRODUCTION WELDING

DOCUMENT CHANGE CONTROL

CABLE PULLING

CONTROL OF PURCHASE MATERIAL

QA RECORDS

STORAGE / PREVENTIVE MAINTENANCE
CORRECTIVE ACTION FOR NONCONFORMANCE
TRENDING & ROOT CAUSES




FLOW CHART FOR
NONCONFORMANCE REPORTS

NCR
IN!TIATED

VALIDITY AND
ACCURACY

ISSVE
NEW
NCR

1

.06 AND
DISTRIBUTE

' ORISINAL-CPCO
COPIES - NRC
- CI0 FILE

K 2

CPCO REVIEW FOm
REPORTASILITY
AND DiSPOSITION

N

CONCURRENCE
OF CORRECTIVE
ACTION BY
PROSRAM
WAMAGER

VERIFY
CORRECTIVE
ACTION

PEJECT

ACCEPT

PROGRAM LOG AND
MAMAGER DISTRIBUTE
CLOSE ouT ORIGINAL -CPCO
NCR COPIES - NRC

-CI0 FILE




" SAMPLING OVERVIEW

e SWEC WILL USE MIL-STD-105D AS THE BASIC
STATISTICAL METHOD.

e COMPLIANCE BASELINE WILL BE ESTABLISHED
AS FOLLOWS:

- EACH QVP TEAM’S WORK WILL BE SAMPLED USING 95-5
CONFIDENCE FOR 1ST (3) SUBMITTALS

- IF ALL PASS THEN SAMPLING WILL BE REDUCED TO 90-10
CONFIDENCE

- IF A TEAM HAS SINGLE FAILURE BASED ON SIGNIFICANT
ATTRIBUTE THEN RETURN TO 95-5. THIS WILL CONTINUE UNTIL
(3) CONSECUTIVE PASSES ARE ACHIEVED.

— ANY TEAM SUBMITTING (3) CONSECUTIVE FAILED LOTS WILL BE
SUBJECT TO RETRAINING AND 100% INSPECTION UNTIL IT IS
JUDGED SAFE TO RETURN TO SAMPLING - NORMALLY THIS WILL
BE (3) CONSECUTIVE PASSED LOTS WITH NO SIGNIFICANT
CONDITIONS OBSERVED.
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A COMPARISON BETWEEN SAMPLE SIZES

l SAMPLE SIZE (n)
M5-105D
LOT SIZE (N) @ 95-5 @ 90-10 @ 20x+*
2to8 ALL ALL 1 72
9to 15 ALL ALL 2/3
16 to 25 ALL All to 20 4/5
26 to 50 ALL 20 6/ 10
51 to %0 50 20 11 /718
91 to 150 50 20 19 /7 30
151 to 280 50 32 21 / 56
281 to 500 50 50 57 7/ 100
501 to 1200 80 80 101 / 240
201 to 3200 125 125 241 / 640
3201 to 10,000 200 200 641 / 2000

*Values rounded up to the nearest
integer for greater confidence



LIMITING QUALITY

-

L Ll -

I - 1

) -

-

3
e 11

-
1 - -

. Designed for “isolated”
lot vs continuous samp-
ling

.Provides protection by
“fixing~ risk of accepting
bad producis

.Provides greater dis-
crimination by designat-
ing AQL to avoid reater
than allowable prOportuon
aefective



SAMPLING OVERVIEW

e SWEC APPROACH WILL ENSURE
- OBJECTIVE ASSESSMENT
- REPORTS TO NRC, CPCo, PUBLIC
- CORRECTIVE ACTION

e« PERFORMANCE WILL BE REWARDED AND
ENCOURAGED BY SAMPLE REDUCTIONS,
WHEN JUSTIFIED.



SAMPLING OVERVIEW

’ UPON COMPLETION OF CIO, SWEC WiILL
STATE:

P THAT CPCO’s, QVP AND CCP HAVE BEEN
ASSESSED AND FOUND ACCEPTABLE.

P THAT ALL SIGNIFICANT CONDITIONS ADVERSE
TO QUALITY HAVE BEEN IDENTIFIED AND RESOLVED.

A CONCLUSION THAT MIDLAND STATION MEETS
OR EXCEEDS ALL APPLICABLE REGULATIONS,

CODES AND STANDARDS.
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§ power
Company

Midiand Project: PO Box 1963, Micland MI 48640 « (517) 631.8650

LAB 60-83

August 29, 1983

Mr Stan Baranow

Stone & Webster F

Midiand MNuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDIAID ENERGY CENTER PRQJECT -
TRANSMITTAL OF (1) COMPUTER PRINT

This will confirm the transmittal of a computer tout con

information on MPOAD (BOP) Inspector records, print covers-al
training, exam, performance demos, certificatiens, etc,

A wlerrece

GFEwert/LaBotimer

ce: JHarrison, NRC
DBMiller, Site Mgr
RAlWells
GFEwert



consumers /
Power
Company

Migisng Proect. PO Box 1962 Migland, M! 48640 « (517) 6318650

August 23, 1583

Mr Stan Baranow
Program Manager CIO
Stone and wWebster
Midland Energy Center
PO Box 1963

Midland, MI 48640

SUBJECT: MIDLAND ENERGY CENTER - REQUESTED DOCUMENTS
FILE: 24.2 SERIAL: 19832

This is to confiram discussions between D S Haas of MPQAD-HVACA and John Barr
of Stone and Webster on requesting the following documents:

Test Shop Schedule, dated 8-16-83
Test Shop Schecule, dated 8-17-83

A copy of each of the above is attached for your use.

o A Jopf—

% P Leonard Wood

General Superintendent / Assistant Superintendent
MPQAD-PAD MPQAD-HVACA

HPL/JLW/en

ee: Jﬂlrrtioi. NRC (w/o att)
DEMiller, Midland (w/o att)
RAWells, Midland (w/o att)
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Power
Company

Midiend Project: PO Box 1963, Midiand, MI 48640 «+ (517) 6318650

August 18, 1983

Mr Stanley Baranow

Stone & Webster Construction Co
Midland Nuclear Cogeneration Plant
PC Box 1963

Midland, MI 48640

MIDLAND EMERGY CENTER - SERIAL: 23517 FILE: 24.2

L2

-_-‘[)‘ L('i ’L-f L

e ) [
‘«uk f 'Lw S T

PRINCIPAL STAFF

~A ENF

D/RA S0 %A
A/RA PAQ ?
OPRP SLO

DOMA co

*MSH

CE

ML

OL FiLE

References: 1. MLCurland letter to RAWells, dated August 8, 1983, Serial 25172
2. RAWells letter to JWCook, dated August 8, 1983, Serial 23677
3. RAWells letter to DBMiller, dated August 9, 1983, Subject: Midland
Energy Center Procject - Material Traceability Review CCP Zone 6

Please find attached copies of the three memos referenced above which deal with

material troceability.

Should you have any questions, please feel free to contact me or Brien Palmer.

Bret

HPLeonard, General QA Superintendent
Plant Assurance Division
Midland Project Quality Assurance Department

HPL/BMP/ckt

ece: JHarrison, USNRC
DBMiller, Midland
BMPalmer, Midland
DATaggart, Midland
RAWells, Midland

AUG 25 1383



Te RAWells

Faom MLCurland % x W Consumers

Dare August 8, 1983 Power

Company

Susucct MIDLAND ENERGY CENTER PROJECT -
PROGRAMMATIC REVIEW OF MATERIAL L
TRACEABILITY BY MPQAD -

Commgsrondrnce
FILE 24.0 SERIAL 25172

cc

MPQAD has completed a review of the procedures and systems in use at the
Midland Plant for identification snd control of material and components in
response to a Zone 6 action item of the Comstruction Completiom Program. An
evaluation was made of the adequacy of these procedures and systems to fulfill
end adhere to regulatory, code and standard requirements regarding material -
idectification and comntrol. The revievw comsisted of: a search of require-
ment documents, procedures, specifications and instructions; personnel comtact;
and observations of stockrooms, storage areas and field installations. Inves~
tigations concentrated on pipe hangers and supports, structural materials,
piping, and veld filler material.

Based on this review, my staff and I have concluded that the systems in use
for material identification and control do provide for compliance with ASME
Code requirements of identification through fabrication, and for 10CFRS0O
Appendix B requirements of preventing the use of incorrect material. Although
the requirements are met, the degree of compliance is considered minimal. The
report prepared by my staff does r:commend some actions which it is believed
will provide a more positive comtrol for future activities amd will lessen
project vuloerability to subseyuent difficulty in responding to questioms

of material acceptability. However, it is mwy judgement that the present
program and the verification of material identification imposed by appropriate
PQCIs complies with the commitments for this project. It is my conclusionm
that although certain improvements will be recommended, as noted above, there
should be no comstraint or holds placed on the inspection process at this time.

MLC/pad



Teo JWCook, P-26-336B

From RAWells, Midland

Consumers
Dare August 8, 1983 . Power
Company
SusJcer MIDLAND ENERGY CENTER PROJECT -
" CCP PROGRAMMATIC REVIEWS W
MATERIAL TRACEABILITY - ComatsronDENCE
FILE 24.0 SERIAL 23677

cc WRBird, P-14-418BA DBMiller, Midland
MlCurland, Midland BMPalmer, Midland
EPLecnard, Midland

As part of our Comstruction Completion Program, MPQAD was assigned the
responsibility to conduct certain programmatic reviews as a prerequisite to
initiation of Phase 2 of the CCP. The purpose of this memo is to address the
reviev conducted on material identification and control. This study has been
completed under the direction of M L Curland, Principal Quality Advisor for
MPQAD. The fundamental conclusion of the study is that the systems in use
for material identification and control do provide for compliance with ASME
Code requirements of identification through fabrication, and for 10CFRSO
Appendix B requirements of preventing the use of incorrect material.

The detailed findings, conclusions and recommendations contained inm the MPQAD
report will be presented to the CCP Management Review group and selected staff
iz the very near future. It is the position of MPQAD that our material identi-
fication and control systems are acceptable, although certain recommendations
may be made for future improvements. Additionmally, since material identifica-
tion and control verification is required where necessary through appropriate
PQCIs, it is concluded that the program for material identificatiom and comtrol
requirements and verification is acceptable for inspection purposes. Although
some improvements will be recommended to the overall program, these are not
considered a constraint to our imspection process. The ongoing larger rein-

spection effort and reinspections under the QVP will meet programmatic material
identification and control requirements.

This position is based upon a collective review of the final draft report by
wy staff and upon the recommendation of M L Curland, attached.

RAW/pad



To DBMiller

. - 7% Consumers

Rare August %4 power
Company
SussecT  MIDLAND ENERGY CENTER PROJECT -
MATERIAL TRACEABILITY REVIEW . INTERNAL
CCP ZONE 6 Commcsromnence

- M
onard

The attached memos indicate that MPQAD has co-phtod its review of uturia!
traceability as rnquired by Zome 6 of the CCP. As indicated im the attached,
the programs prescntly in place are acceptable, although some recommendations
for improvements for future use will be macde. The details of the study and

conclusions will be presented to the CCP management group for ia!omtion in
the near future.

I consider this CCP assignment closed.

jla s

CONsumPown COMPANY

IECEIVEH

AUG 1 C 353

HP LEONARD
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Company T T

Midiend Project: PO Box 1963, Midiand, M! 48640 + (817) 8318880

August 9, 1983 g B

Mr. Stanler W. Baranow
Stone & Webster '
Midland Nuclear Plant

P.O. Box 1963 ‘
Midland, MI 48640
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MIDLAND ENERGY CENTER GWO 7020
STONE & WEBSTER CORRESPONDENCE
File: 0655, Bl.1.4 UFI: 99*08, 08*06*04*04 Serial: CSM-0666

Please find attached our response to questions raised in your memorandums to
J G Keppler. This response covers open items from my July 1, 1983 letter and
also includes responses through Report #7 dated August 1, 1983 (S&W #16)
After an evaluation of the attachment CPCo believes that nome of the open
items are restraints to implementation of the CCP activities.

DBM/RRL/1rb

cc: JGKeppler
JWCook
RJCook
RAWells

RBKelly %
APArmaruso
%é f LBA

0C0783-0001A~CNO3
vf—“’”‘""'
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~[TACHMENT #1
Page 1

SUMMARY OF RESPONSE TO S&W CIO REPORTS

I. S&W OPEN ITEMS PRIOR TO JUNE 30, 1983 (S&w #11)

The following items remain open from previous letters:

1. Need to supply S&W with a copy of the NRC Commitment List
Response: An initial revision of the base NRC commitment list based
on the June 10 CCP letter to NRC has been provided to the CQI0. S&W
letter dated July 25, 1983 (S&W #15) indicates this item as closed.
Updates to the commitment will be provided to the CIO as they are
made.

2. Need to take action on Roy A. Wells memo (Serial 22848) dated June 7
summarizing status of open items from the QVP management review.

Response: J. W. Cook letter to J. A. Rutgers, CPCo Serial 23624
dated July 13, 1983 acts on the recommendations made by R. A. Wells
and concludes for the MRC (Management Review Committee) that all
constraints to the QVP, other than NRC approval, have been closed.

3. Need to describe and present procedures on the NCR disposition
process.

Response: The NCR disposition process to be used for the QVP is
the normal process as described in PSP 3.2. A revised procedure
(F2-M) for preparing and processing NCR's will become effective

August 30, 1983.

NCR's generated from the hanger reinspection only will have an addi-
tional step to develop a recommended disposition prior te final dis~
position in accordance with the above procedures. These additional
procedures will be made available to the CIO. The Nutech portion of
the NCR process remains cpen until we provide the CI0 with the process.
The Nutech Process was developed for the hanger reinspection program
and snould not be a restraint to CCP (which includes the QVP). Project
Engineering will discuss process with CIO,

I1. JUNE 30, 1983 LETTER (S&W #11) - MANAGEMENT COMMITTEE REVIEW

1. CPCo should clearly establish their position on requirements for
examination after team training.

Response: The project position is that supervisor evaluation of
individual on~the~job performance will determine the qualifications
of each individual. Examinations following training sessions will
not be used. A separate program for evaluation of training content
and instructor performance has been set up. The CIO has reviewed

this program and reported it as closed in Report #5 dated July 18,
1983.

0C0783-0001A-CNO3
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ATTACHMENT #1
Page 2

The review team should assemble their comments in one document and
present their findings pric. to the Management Review Committee
Meeting.

Response: A similar request was made of the review team by the
Chairman of the Management Review Committee. An effort will be made
to schedule review team activity to allow time for preparacion of a
single summary document for future management reviews. '

Restraints presented to the Management Review Committee should-be
resclved prior to the MRC meeting or the meeting delayed.

Response: The review team has been identifying their open items
directly to the responsible organization element prior to the
Management Review Committee meeting which allows for corrections or
response on each item at the MRC meeting. This approach meets the
needs of rhe MRC and will continue to be used for future management
reviews in order to maintain needed management flexibility and prior
notice in scheduling meetings.

TII. JULY 12, 1983 LETTER (S&W #12) REPORT #4

1.

Page 2 of Report Item 3) - "Need to identify commitments made
to NRC"

Response: This is a previous open item ~ It is closed as described
in 1.1 above.

Page 2 of Report -~ Item 4) - "CIO considers the list of commitments
to the NRC a constraint to the QVP"

Response: This is a previous open item - It is desccibed in I.1
above,

Page 2 of Report - Item 5) - "CIO concerns in the conduct of
training of supervisory personnel"

Response: This item is closed in S&W Report #5 dated July 18, 1983
Item 2, page 2).

Action Items from Page 2 of S&wW #12

1) Resolve items on B M Palmer's memo - Serial 22897A dated 6-14-83

Response: This was a CIO Action Item and Report #5 (S&W #14)
addresses the memo. :

2) Need job descriptions and responsibilities of CPCo personnel
.ngaged in QVP.

Response: The job descriptions have been reviewed and the item
closed (S&W Report #3 dated July 18, 1983).

0C0783-0001A~-CNO3



..fTACHMENT #1
Page 3

3) Has a program been developed to process non-conformances?

Respense: The program to process non-conformances has been
covered in I.3 above.

IV. JULY 14, 1983 LETTER (S&W #13) - OVERVIEW OF CCP

No response required

V. JULY 18, 1983 LETTER (S&W #14) - REPORT #5 '
1. Item3)a page 2 "Adequacy of Drawing (A8) - large bore pip; hangers"
Response: Closed by S&W f15

2. Item 3)b page 4 "Additional verification of equipment received and
installed (E2)"

Response: Even though S&W has closed this item relative to QVP, a
separate program requirement is still open that would establish
how to verify vendor equipment.

3. 1Item 3)c page 4 "Material traceability of installed hangers (E3)

Response: The material traceability issue for hangers is open
pending S&W review.

4. Page 5 of Report #5 - Item &4 -

Response: This item closed. Item 4.2) from Item III above (S&W
#12 - Report #4)

Open Action Items - Listed on Page 5 of Report #5

1) Commitment List
Response: Closed as described in 1.1 above

2) Commitment List
Response: Closed as described in I.1 above

3) Management Review Committee action in R, A. Wells memo
Response: Closed as described in 1.2 above

CPCo Required Action

1) MRC to convene to confirm or modify recommendation of MPQAD

Response: Closed as described in 1.2 above

0C0783~0001A-CNO3
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Page 4

2) NCR Process

Response: Current status described in I.3 above

VI. JULY 25, 1983 (S&W #15) Report #6

Action Items

1) Concern - "Adequacy of drawings ~ Large Bore Pipe Hangers" -
closed by this letter. New item opened. Advise CIO of redline
NCR and its impact of QVP. j
Response: The majority of the Field Redlines (FRL) in question
affected pipe supports within the scope of the Hanger Reinspection
Program. Approximately 5% of the FRLs affected small bore pipe
drawings.

Immediately upon identification of the FRL problem, the necessary
procedural controls were implemented by the affected organizatioms.

These controls include:

1) Project Engineering identifying which drawings are affected
and placing them on hold in accordance with EDP 4.46.

2) Upon notification from Project Engineering, Field Document
Control issues a drawing hold cover sheet to all affected
organizations on drawing distribution. This action is in
accordance with FPD-1.000 Rev 16.

3) Quality Comtrol has issued an "activity hold" in accordance
with AAPD/PSF G-3.2, preventing any inspections to a drawing
with an outstanding FRL.

These programatic controls are sufficient to preclude inspection
acceptance of affected items. In addition, all of the individual
holds are forecasted to be released and revised drawings redistri-
buted by 9-8-83. For this reason, the redline issue has no quality
impact on the QVP.

2) Concern - "Material Traceability of Installed Hangers".

Response: Material traceability in general is the subject of a
draft report completed by the MPQAD Principle Quality Advisor.
Although this draft revort recommends some changes for future work,
it concludes that the Project does meet the applicable requirements.
A memo from the Executive Manager - MPQAD to the Management Review
Committee presents this conclusion.

Since the conclusion is that material traceability requireme: ts are

currently being met, there will be no impact on reinspection: during
QVP or the Hanger Reinspection Program.

0C0783-0001A-CNO3
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Page S

3) Concern - Has a program Yeen developed ... to process NCR's?

Response: Remains open as indicated in I(3) above.

Open Action Items
1) CPCo believes this is closed based on 1.2 above
VII  AUGUST 1, 1983 LETTER (S&W #16) Report #7 -

All identified action items have been addressed in Section VI 1bovo.

VIII SUMMARY OF OPEN ITEMS TO DATE

1) Develop vendor equipment verification program - (MPQAD/SMO).
This is not a restraint to Phase 1 CCP activities but has been
committed to resolve prior to Phase II.

2) Project Engineering to provide the CIO with procedures on the
Nutech Process.

0C0783-0001A-CNO3
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P.O. Box 2325, BOSTON, MASSACHUSETTS 02107

Mr. J. G. Keppler, Administrator, Region III July 14, 1983
Nuclear Regulatory Commission J.0, 14509
799 Roosevelt Road NRC File #83-07-14

Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

A copy of the Stone & Webster Third Party Implementation Overview Procedure,
Rev. 1 dated July 5, 1983 is enclosed for your review. The Procedure was
revised for clarity. As periodic reports have and will be transmitted to
your office, requirement for monthly reports has been deleted from the
procedure.

very truly yours,

A Bosnng?

S. W. Baranow
Program Manager

Enclosure
SWB/ka

cc: JJHMarrison, NRC Glen Ellyn
RCook, NRC Midland (site)
DBMi1ler, CPCo Midland (site)
RBKelly, Saw
APAmaruso, S&W
CORichardson, S&w

g———
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J.0.No, 14509 Date _ June 16, 1983
Midland Plant Units 1 & 2 Revision 1
THIRD PARTY CON T NTION
val:

0,
Iy g
,é@ané Date 7 £- &3

rogram Manager

1.0 PURPOSE AND SCOPE

To establish a program whereby Stone & Webster performs independent evaluations
and verifications of the Consumers Power Compary (CPCo) Construction Completion
Program, (CCP) ts progress, observations, and nonconformances to the
program; specifically, to verify that:

1.1 Management performance is adequate in the following areas:

A, Establishment of the Management Review Committee

8. Duties and responsibilities of the Review Committee are clearly
defined

C. Pv‘-mm: governing the actions of the Review Committee are in
place

D. Management reviews are complete, effective, and conducted in ac-

cordance with the requirements of the CCP Program

1.2 CCP procedures, instructions, fnspection plans, records, and prerequisites
for inspections/reinspections have been satisfactorily approved prior to
implementation,

1.3 Specific CPCo conmitments to the NMRC are fdentified to facilitate track-
ing; dates for compliance (as appropriate) are adequately identified;
appropriate action parties are clearly fdentified; comitted actions have
been satisfactorily resclved,

1.4 Procedures :nnwmus. and reinspection attributes in References 2.1,
2.2 and 2.3 have been approved by the Management Review Committee.
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2.0

3.0

4.0

1.5 Personnel assigned to implement the CCP Program have been properly
traineg, qualified and certified in accordance with the requirements of
ANSI-N45.2.6; SNT-TC-1A and MPQAD Precedure B-3M-1, Qualification and
Certification of Inspection and Test Personnel. Construction and craft
personnel shall be trained to meet the requirements of the Construction
Training P-ocedure FPG-2.000.

1.6 The effectiveness of the Quality Verification Program based onwitnessing
inspections/reinspections of selected component installation, fabrication
and review of applicable test/inspection reports and records.

1.7 Measures “ave been developed to ensure that NRC hold points are clearly
identified and contrsls are in evidence toc prevent continuance of work
pending clearance of the hold points.

REFERENCES

2.1 Quality Verification Program Document, April 16, 1983

2.2 Construction Completion Program
a. Letters J.W. Cook to th» NRC: January 10, 1983

April 6, 1983
April 22, 1983

2.3 Nonconformance Identification and Reporting Procedure

ATTACHMENTS

3.1 Evaluation Attribute Checklist fLater)

3.2 Verification Attribute Checklist (Later)

3.3 Nonconformanze Inspection Report (Later)

DEFINITIONS

4.1 Construction Complation Program (CCP)

A program to provide guidance in planning and management of design and
quality activities necessary for completion of construction of the plant
and verification of completed work.

4.2 Quality Verification Program (QVP)

An element of the CCP used to confirm the quality status of safety related
procurement and construction activities completed and inspected by the
Engineer-Constructor personnel pricr to December 2, 1982.

4.3 Evaluation

Assessment of quality related activities based upon review of procedures
plans, instructions, inspection reports, test results and additionai
comittments.
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NOTE

Documentation resulting from resolution of
CPCo committments to the NRC and NRC Hold
Points shall be 100% reviewed to verify that
proper corrective action has been accom-
plished.

4.4 Verification

Confirming, substantiating or assuring that CCP and QVP requirements have
been implemented and are active, verification actions may include docu-
mentation, hardware and management systems.

NOTE
Activities performed by CPCo under the CCP
and QVP Programs will be monitored using
random sampling techniques. The sampling
will be based on a review of day to day
activities in sufficient detail to ensure
adequate implementation of the programs.

5.0 GENERAL REQUIREMENTS

S.l

5.2

5.3

5.4

A1l personnel assigned quality assurance program evaluation responsibil-
fties shall be certified auditors in accordance with ANSI-N45.2.23 and
applicable Stone & Webster procedures.

A1l personnel assigned construction verification responsibilities shall be
certified inspectors in accordance with ANSI-N45.2.6 and applicable Stone
& Webster procedures and possess the appropriate combination of education,
experience and training.

The Third Party Construction Implementation Overview (CIO) program will be
structured to determine, by evaluation of predetermined procedures and
instructions, the guality practices utilized in the construction of the
Midland Plant Units 1, 2, and the effectiveness of those practices.

A site team will be established to monitor the effectiveness of the Con-
struction Compietion Program. The team will consist of 2 Program Manager
and two functional groups. One group will assess the completeness of
compliance with procedures and inspection plans being used to complete the
work., The other group will review certain aspects of construction activi-
ties which relate to the performance of the Quality Control Inspection
Program. These two ?roups will use special procedures, checklists, and
random sampling techniques to evaluate the following:

A. Adequacy and implementation of CPCo procedures regarding construc-
tion activities, personnel qualification, training programs, and
organizational practices.

B. Compliance of Construction Completion Program teams to prescribed
procedures.
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C. Compliance of Midland Project Quality Assurance {MPQAD) personnel
to applicable procedures.

D. Compliance of construction activities to applicable procedures.

5.5 The Program Manager shall maintain comiunications with the NRC and CPCo
Site Manager. Weekly progress meetings shall be held with the NRC and
CPCo to discuss progress and report on nonconformance and observations.

5.6 Programmatic nonconformances of a serious nature shall be irmediately
reported to the NRC and CPCo.

6.0 PROCEDURES

6.1 The following procedures shall be prepared to control the activities of the
Construction Implementation Overview (CIO0) teams.

A. Quality Control Instruction 10.01 Construction Implementation
Overview Assessment

6.2 The site teams shall develop attribute checklists for each evaluation
and verification activity. Attributes shall be selected from the cce,
PQCI's, CPCo committments to the NRC and other applicable requirements.

6.3 Auditors assigned toconduct evaluations shall, utilizing checklists,
1temize those quality practices evident in the performance of each
activity.

The results of each evaluation shall be documented on the checklist to
ensure repeatability. Summaries of the results shall be tabulated
weekly for presentaticn to the NRC and CPCo.

6.4 Inspectors assigned to conduct verification, shall utilizing the check-
list, monitor the activities of CPCo personnel involved in CCP and QVP
activities.

6.5 All systems verified shall be identified and documented to assure repeat-
ability.

6.6 Nonconformances identified in conjunction with this procedure shall be
documented on a Nonconformance Inspection Report (NIR)and processed in
accorcance with Reference 3.3 of this procedure.

7.0 REPORTS

7.1 The following reports will be submitted to NRC and CPCo and S&W by the
Program Manager.

A. Weekly Progress Reports



. .0, No. 14509
Midland Plant Units 1 &
Consumers Power Company

C. Final Reports on Construction Completion

7.2 Weekly Progress Report - Weekly Progress Reports will be submitted during
the weekly meeting with CPCo, and the NRC.

7.3 Final Report - A final report will be submitted 30 days after completion
of the program. The report will summarize the SWEC assessment. The
final report will be submitted by the Program Manager to the NRC, CPCo and
SE&NW.
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P.O. Box 2325. BOSTON. MasSACHUSETTS 02107

Mr. J. G. Keppler, Administrator, Region 111 June 30, 1983
Nuclear Regulatory Commission J.0. No. 14509
799 Roosevelt Road NRC File #83-06-30
Glen Ellyn, IL 60137

SUBJECT: MANAGEMENT COMMITTEE REVIEW (June 23, 1983)

A copy of observations noted by CIO of the Management Review Committtee of the
discussions relating to the Bulk Hanger Organization (BHO) is attached for your
review and consideration., CIC has commented upon three subjects and have
indicated conditional approval of BHO.

If you have any questions with respect to this report, please contact me at
(517) 631-4286, extension 486,

Very truly yours,

Sl

S. W. Baranow
Program Manager

Enclosure

SWB/ka

cc: JJHarrison, NRC Glen Eilyn, IL
RCook, NRC Midland (site)
DBMiller, CPCo Midland (site)
RBKelly, S&W
APamaruso, S&W



CI0 OBSERVATIONS OF MANAGEMENT REVIEW COMMITTEE (MRC)

MEETING SUBJECT: BULK HANGER ORGANIZATION .

A meeting was convened by MRC on June 23, 1983 for discussion of the Release of
Area and System Teams to start statusing. An agenda was distributed prior to
the meeting.

All the members of the MRC were in attendance and actively participated in the
proceedings. Key team members of CPCo, MPQAD and Bechtel were present. The
handouts and the presentation covered the subject of discussion in definitive
and understandable detail.

CI0 reports the following nbservations:

1). Audit responses, once addressed should not be readdressed unless responses
are inadequate. In particular the question of all training requiring an
examination or qualifying test was raised at an earlier MRC meeting and again, at
this session.

There appears to be two schools of thought on requirements for examinations. The
audit group (CPCo) is taking the position that examinations are all encompassing
while SMO favors examinations only for those personnel having accept/reject
responsibilities. The position of across the board examinations or for the accept/
reject responsibility only should be clearly established.

2). Observations by the Review team should be presented to MRC, in one document,
several days priortomeeting date. This would enable MRC to respond in full at
the meeting and avoid “"conditional" approval of the review subject.

3). FRestraints require expeditious resolution. The restraints presented to MRC
at this session were of a minor nature and should have been cleared prior
to the meeting or the meeting postponed until restraints are removed. As
in (2) this would allow approval to be considered at the meeting. At present
“"conditional" approval by MRC is discussed.

CI0 considers that preperation for Status Assessment is essentially ready for
implementation. Training all personnel to all procedures and waiting for all
procedures to be issued is an unnecessary restraint. If sufficient material
is available, then a team should start implementation so that the results of

that effort may be evaluated and fine tuned as necessary.



| STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, BOSTON. MASSACHUSETTS 02107

Mr. J. G. Keppler, Administrator, Region III June 28, 1983
Nuclear Regulatory Commission J.0. No. 14509
799 Rocsevelt Road NRC File #83-06-28

Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

A copy of a Stone & Webster Quality Control Instruction QCI 10.01, Construction
Implementation Overview Assessment Revision I is enclosed for information. The
revision to the QCl added verification responsibilities of the Superintendent
of verification.

If you have any questions with respect to this report, please contact me at
(517) 631-8650, extension 486.

Very truly yours,

s Lorn?

S. W. Baranow
Program Manager

SWB/ka

cc: JJHarrison, NRC Glen Ellyn, IL
RCook, US NRC Midland (site)
DBMiller, CPCo Midland (site)
RBKelly, S&W
APamaruso, SEW
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SUBJECT
CONSTRUCTION IMPLEMENTATION QVERYIEW ASSESSMENT

1.0 PURPOSE AND SCOPE

1.1 To establish a program for management planning, conducting and documenting
the Construction Implementation Overview (CIO) assessment of the Con-
struction Completion Program (CCP). This QCI shall be applicable to all
phases of the CCP and may cover additonal activities as directed by the
SWEC Program Manager.

2.0 REFERENCES
2.1 SWEC Third Party Construction Implementation Overview Procedure 5/19/83

2.2 SWEC Project Quality Assurance Plan

2.3 Construction Completion Program

3.0 ATTAGHMENTS I)NFORMATION COPY

3.1 Evaluation Checkiist (Sample
3.2 Verification Checkiist (Sampie)

4.0 GENERAL

4.1 This CIO program shall assure proper implementation of the CCP through
a systemmatic assessment of procedures, instructions, directives, cor-
respondence, specifications, drawings and coumitments as applicable.
Assessment shall confirm conformance in the development, approvals and
implementation of the CCP and shall encompass program evaluation and
physical verification.

4.2 CI0 shall provide for the evaluation of the CCP in a planned and system-
atic manner, i.e., prepare schedules for preparation of checklists, develop
checklists applicable to specific Project Quality Control Instructions
(PQCI) and perform evaluations of documented inspections/activities.

4.3 CIO shall use the checklists to perform evaluations and/or verification
of the documented inspection or activity.

4.4 Results of assessments shall be documented in accordance with Section 6
of this QCI .




QCI 10.01
REVISION 1
PAGE 2

5.0 RESPONSIBILITIES
5.1 The ProgramManager is responsihle for:

° Implementation and control of the overview of the CCP activities
° Evaluating compliance and effectiveness of the program .

© Approval of checklists

° Participating in Management Reviews

° Ppreparation of reports of progress and nonconformances for presentation
to the US NRC and CPCo

° Documenting those meetings and telephone conversations that pertain
to the CCP

5.2 The Evaluation Supervisor shall be responsible for:

° peveloping checklists comprised of attributes based upon activities
described in PQCI's, commitments and other project directives.

° Maintaining and up-dating checklist matrices
° Direciing the implemertation cf the Evaluation Program

5.3 The Verification Supervisor shall be responsible for:

° Developing checklists corprised of attributes based upon
activities described in PQCI's, commitments and other project
directives

® Maintaining and up-dating checklist matrices
° Directing the implementation of the Physical Verification Program

6.0 PROCEDURE

6.1 Evaluation/Verification shall be performed in accordance with the
following instructions:

6.1.1 Attribute checklists shall be prepared utilizing the PQCI and
appropriate additional data. Attribute checklists may include
direction for information and guidance to the evaluator. Attributes
shall be numbered sequentially, shall be clear, concise, without
ambiguity and shall incicate the precise source of the attribute
by page and paragraph. In addition the source data shall address
any of the 18 criteria of 10CFR50 Appendix B as applicable. The
CPCo team number shall be indicated in the "Responsible Organization"
Column.




QCI 10.01
REVISION 1
PAGE 3

L |

6.1.2 Review referenced documents, including correspondence, procedures,
and inspection records pertinent to the CCP.

6.1.3 Complete the checklist attribute sheets during the assessment by
entering the total number of observations made of each attribute
and the number of observations found unsatisfactory, noting any
remarks under “Comments". Remarks shall contain sufficient in-
formation to ensure repeatability of the observation. This in-
formation shall include identification of specifications, drawing
procedures, reports, test results and nonconforming conditions and
shall include copies of supporting documentation as necessary.
Attributes determined to be not applicable shall be marked “N/A"
and explained.

6.1.4 Each attribute noted as unsatisfactory shall be evaluated by the
Program Manager to determine if the unsatisfactory observation

warrants the i1ssuance of a Nonconformance Identification Report (NIR).

6.1.5 Checklists with attributes noted as unsatisfactory that do not re-
sult in the issuance of an NIR shall be kept in an active file
until reinspection determined that the attribute is ronsidered
satisfactory.

6.1.6 The checklist attribute sheets shall be considered as a guide for
performing assessments. Attributes maybe modified or added or
Jeleted (with explanation) as necessary to satisfy the objectives
of References 2.1 and 2.2.

7.0 Records

7.7 Upon completion of all activities asssociated with a specific POCI, the

completed package (with copies of NIRs) shall be transmitted ta CPCo
Permanent Plant Files.

7.2 CI0 shall maintain a working file of all documentation transmitted to
CPCo Permanent Plant Files. This file maybe used for reference or review
by the US NRC.



STONE AND WEBSTER MICHIGAN INC
MIDLAND ENERGY CENTER PROJECT

EVA_UATION ATTRIBUTE CHECKLIST

ATTRIBUTE CHECKLIST N° TITLE REV DATE
| PQCI N°/REFERENCE TITLE REV DATE
|
|

ﬁhis Attribute Checklist shall be completed in accordance with the following
procedures.

!Stcne & webster Quality Assurance Plan Third Party CIO procedure.

QCl 10.0t Construction Implementation Overview Assessment
0C1 15.01 Nonconformance Identification Report
l

|
|
{
|

S.W. Baranow
°rogram Manager

Atiribute Checklist prepared by SIGN DATE
Checxlist Approved by SIGN DATE
Checklist Completed by SIGN DATE

Completed Checklist Approved SIGN DATE



STONE AND WEBSTER MICHIGAN INC

MIDLAND ENERGY CENTER PROJECT

VERIFICATION ATTRIBUTE CHECKLIST

|

ATTRIBUTE CHECKLIST N€ TITLE \ REV DATE

|
|
a
|
n
|
l

PQCI N°/REFERENCE TITLE REV DATE

h’his Attribute Checklist shall be completed in accordance with the following

procedures.

i
|
i
!

I
Ftane & Webster Quality Assurance Plan Third Party CIO procedure.

QC1 10.01 Construction Implementation Overview Assessment
0CI 15.01 Nonconformance Identification Report

S.W. Baranow
Program Manager

Attribute Checklist prepared Dy SIGN DATE
Check!ist Approved hy S1Gh DATE
Checklist Completed by SIGN DATE

Completed Checklist Approved SIGN DATE
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P.O. Box 2325, BOSTON, MASSACHUSETTS 02107

Mr. J.G. Xeppler, Administrator, Region III June 17, 1983
Nuclear Regulatory Commission J.0. No. 14509
799 Rossevelt Road NRC File #83-06-17

Glen Ellyn, IL 60137
SUBJECT: MANAGEMENT COMMITTEE REVIEW (June 1, 1983)

A copy of observations noted by C10 of the Management Review Committee of the
discussions relating to the Quality Verification Program is attached for your
review and consideration. CIO has commented upon three subjects and have in-
dicated conditional approval of QPV.

If you have any questions with respect to this report, please contact me at
(517) 631-4286, extension 486.

Very truly yours,

2 fcm»h«(fd

S.W. Baranow
Program Manager

Enzlosure

SWB/ka

cc: JJHarrison, NRC Glen Ellvn, IL
rCook, NPT Micland (site!)
DBM1ller, CPCo Midianc (site)

RBKkelly, S&W
APamaruso, S&W

JUh 2z =5




MANAGEMENT REVIEW COMMITTEE CONSTRUCTION IMPLEMENTATION OVERVIEW OBSERVATIONS

REFERENCES - MEMO - R. Wells to J. Cook June 7, 1983
Meeting Agenda June 1, 1983

The agenda (copy attached) consisted of 7 items thefirst 4 of which were
satisfactorily dispositioned at the April 29 meeting.

Item 5 - (Management Review Audit Team) identified 23 observations and the
validity of these observations was accepted. Responsibility and target dates
were assignedtop each observations.

Item 6 - (Constraints) addressed the 23 observations and their impact on the
Quality Verification Program (QVP)(see memo attached). Subsequent correspondence
indicates that MPQAD categorizes these observations as "constraints" to QPV

or "Desirable as soon as possible," 14 observations falling into the first
category and 8 into the latter. The remaining observations, which concerns

the development of a matrix of committments made by CPCo to NRC is considered as

a constraint by the Management Review Audit Team and "Desirable ASAP" by MPQAD.

CIO agrees with these determinations and considers that the development of a
matrix indicating committments to the NRC, responsibility and target date is
a constraint to QPV.

Item 7 - (Recommendations) addresses 23 observations in subsequent correspondence.
MPQAD recommends that the QPV is accepted. The recommendation is based upon

the fact that the 14 “constraint" observations relate to procedures that are

in draft or review and that issue of the procedures will remove constraints.

The comm ttee is erpected to take appropriate action on the “"constraint”™ issue.

All items on the agenda were satisfactorily dispusitioned.

During subsequent discussion CPCo indicated that trend analysis of NCRs would
be performed by a consultant and in response to a question by CI0 stated that
procedures and job descripticns for that consultant would be available.

Ci0 alsm questioned if joo descripticns were available for MPQAD personnel
implementing the QVP and was advised that the Jescriptinns are awa lable.

CIC considers the QVP acceptable with the following conditions.

(a) Copiesof Job descriptions of MPQAD personnel assigned QVP duties
is requested

(b) The matrix of CPCo committment to NRC should be complete

(c) The 14 requred to resolve Management Review Team Observations
should be approved and {ssued
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To JWCook

DBMiller p—

From RAUCIIIL_'

Darte June

7,

Sueusecr MIDLAND ENERCY CENTER PROJECT
QVP MANAGEMENT REVIEW OPEN ITEMS

FILE

23.0  SERIAL 22848

cc BPalmer
SBaranow (S&W) w/Reference

Reference:

consumers
Power
Company

INTERNA
CommesronpEncE

CPCo Serial 22834 dated 6/3/8) - Midland Energy Center Project
Quality Verification Program Macagement Review

On June 3, 1983, you were copied om a letter to J A Rutgers from Briem Palmer
for me which provided minutes of the June 1, 1983, QVP Management Review and
a final punchlist of open items pertaining to implementation of the QVP. The
punchlist of open items was included as Attachment C to the minutes and to the
best of my knowledge, captures all of che open issues covered by Reference A

through F as noted on Lhe cover sheet to Attacament C.
be a complete list.

It should, therefore,
The task of ou. wanagement team is to identify which of

*ne ov:=n issues are truly ccastraints to implementiug the QVP. In order to
help us reach a ronclusion, I am recommending below which of the items on Attach-
meat C that I ;ee as a constraint and whicn are desirable but not a comstrain::

.

Iten

1. Counstraints

6, 7, 8, 9, 11, 12, 16, 17, 18, 19, 20,
21, 22 and 23 - All of these relate to
resolution of comments on and approval/
issue of procedures

2. Desirable As Soon As Possible

1 -
2, 3

5 -
6 -
10 -~
13% -
1 -
15 -

PQCI Improvements

- IR Data Base Improvements

Material Traceability (Advise Mgmt)
Inspection Process Control System
Topical Report Organization Changes
Commitment Matrix

Issue QVP

Inspection Safety on T/0 Systems

Forecast Completion Date

6/13/83 - lssue Date

6/9/83
7/31/83
6/10/83
8/5/83
6/22/83
6/10/83
Closed

No Date Yet

(*The Management Review Team recommends this as a constraint)



My analysis of the above indicates that wher the procedures now in draft stage
are issied, that there will be no constraints tO QVP implementation and 1 recom=
mend tais position to the Management Review Group.

1 aw requesting that J W Cook take action as he feels appropriate as chairman of
the Management Review Group to confirm or modify my recomsendation to establish
the Management Review Group's position.

jln



AGENDA FOR MANAGEMENT REVIEW OF QUALITY VERIFICATION PROGRAM (6-1-83)

v 1. Activity Scope and Purpose Pz lmer
Y I1. Organization Palmer
Y II1. Procedures Palmer
v IV. Training and Schedule Palmer
V. Management Review Audit Slade

VI. Constraints e Palmer
VII. Recommendations Wells
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Mr. J.G. Keppler, Administrator, Region III June 17, 1983
Nuclear Regulatory Commission J.0. No. 14509
799 Roosevelt Road NRC File #83-06-17

Glen Ellyn, IL 60137
SUBJECT: SPATIAL SYSTEMS INTERACTION PROGRAM (SSIP/S)

Subject program is the responsibility of CPCo and consultants Mark G. Jones
Engineering Consultants Inc. (MGJEC).

CI0 conducted an evaluation of (MGJEC) Training Program on June 8, 1983 and
determined that the completion of the Training Program, and the preparation and
issue of Walkdown Implementing procedures is satisfactory. CI0 therefore considers
that the subject program may be implemented immediately.

The Training Program consisted of 3 phases - (1) lassroom study and review of
procedure (2) Simulated walkdown and (3) A written test. All candidates sucessfully
completed the training. In addition on June 8, 1983 CIO0 attended a presentation/
discussion of the policies and methods utilized in the SSIP/S. Fifteen procedures
have been approved by CPCo and issued by (MGJEC).

The checklist with supporting cocumentation is o. file in this office.
Very truly yours,

‘b L;.£5‘AJKI\°54

S.W. Baranow
rogram Manager

SWB/ka =

€c: JJHarrison, NRC Glen Ellyn, IL
RCook, NRC Midland (site)
DBMiller, CPCo Midland (site)
RBKelley, S&W
APamaruso, S&W

JUN 22 283
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Mr. J.G. Keppler, Administrator, Region III June 16, 1983
Nuclear Regulatory Commission N.O. No. 14579
799 Roosevelt Road NRC File #83-0o-16

Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

Copies of Stone & Webster documents developed to implement the Construction
Implementation Overview of the (CPCo) Construction Completion Program are
attached for your review and comments.

1. Project Quality Assurance Plan June 18, 1983

2. Quality Control Instruction, QCI 15.01 Nonconformance Indentification
and Reporting Rev. 0, June 14, 1983

If you have any questions with respect to the attachments, please contact
me at (517) 6€31-8650, extension 486.

Very truly yours,

or S'b\i, ﬁ}&J'en~o;y{
S.W. Baranow ,‘
Program Manager

Enclesura
SWB/ka

cc: JJHarrison, NRC Glen Ellyn, IL w/att
RCook, NRC Midland (Site Manager)w/att
DEMiller, US NRC (Site Representative)w/att
RBKelly, S&W 245/5 w/att
APamaruso, S&W 245/13 w/att

JUN 22 1983




J.0. No. 14509

Midland Plant Units 1 & 2
Consumer Power Campany
Third Party Construction
Implementation Overview

PROJECT QUALITY ASSURANCE PLAN

Approvals: Dates:
M £°03-09
rogram Manager

mﬁg e-%-%3

Chief En?neer
Engineering Assurance

S Aty (0. 6-7-83
anager

Quality Assurance

SCOPE

This procedure describes the quality assurance plan for activities performed by
Stone & Webster Engineering Corporation (SWEZ) for the Consumers Power Company's"
(CPCo) Midland Plant- Units Oue and Two. The work invelved ia this third party
overview is descrived in 2oplicable CPCo specifications and procedures and shall be
accomplished in the foliowing manner:

a.

bl

Development of an overview program and preparation of a Project Quality Plan,

Revien of the design and construction documents to gain familiarity with the
work .

Evaluation of the adequacy of technical and related administrative construc-
tion and quality procedures,

Evaluatior of the degree of compliance with technical and administrative
construction and quality procedures.

Daily reviews as necessary with the Owner to obtain any clarifying information
and project documents that are needed to carry out this program. The Owner
and SWEC will establish a specific communication plan at the start of the
work .

Submittal of brief weekly progress reports and a final report to the NRC with
a copy to CPCo.

Submittal of monthly reports of findings and observations to the NRC with a
copy to CPCo.



Monthly reports and the final report shall be reviewed by a senior level
overview committee in accordance with the Project Program Plan,

SWEC will not be responsible for implementing corrective action, however,
their professional opinion may be requested.

PROGRAM REQUIREMENTS AND ACTIVITIES

I.

I1.

III.

Iv.

ORGANIZATION

The overall SWEC organization is depicted in SWSQAP 1-74A (Section I). A
Program Manager will function as the site leader Tor the rd party overview,
Project organization is described in the Project Program Plan.

QUALITY ASSURANCE PROGRAM

The overall SWEC quality assurance program is designed to provide assurance
that all SWEC activities are accomplished in a controlled manner. The SWEC
corporate QA program complies with 10CFR50, Appendix B, and NRC Regulatory
Guides, and is described in an NRC approved topical report, SWSQAP 1-74A,
"Standard Nuclear Quality Assurance Program."

This quality assurance plan shall be maintained up-to-date to reflect any
changes in the scope of SWEC work.

This quality assurance plan identifiecs the procedures which ‘mplement the
overall QA program as it apriies to the SWEC scope. Insofar as possible,
applicatle standard SEC procedures will be used to govern ths work. When
standard procedures do not fit project circumstances, project procedures wil’
oe issued to govern the work. Variances from standard SWEC procedures will be
approved according to Quality Standerd (QS) 5.1 and Engineering Assurance
Procedure (EAF) 5.7.

Personne! performing activities in accordance ¢1th this plan requiring quali-
ficatior arnd certification will be qualified and certified in accordance with
Quality Standard 2.12 and Quality Assurance Directive 2.5.

UESIGN CONTROL

(Not within the SWEC scope)
PROCUREMENT DOCUMENT CONTROL

Consulting Services, as required, are procured in accordance with Engineering
Assurance Procedures 4.1 and 4.15, which are supplemented by Project Proce-
dure (PP) (LATER).

INSTRUCTIONS, PROCEDURES, AND DRAWINGS

SWEC procedures, including variances, are prepared and controlled in ac-
cordance with Section II of this QA pian,

(Instructions, drawings and specifications are not within the SWEC scope).



VII.

VIII.

IX.

XT.

XII.

XIII.

XIV.

xv.

XVI.

DOCUMENT CONTROL

(Not within the SWEC scope)
CONTROL OF PURCHASED MATERIAL, PARTS, EQUIPMENT, AND SERVICES

(Control of Purchased Material, Parts and Equipment - not within the SWEC
scope).

Control of Services is in accordance with Engineering Assurance Procedure
701.

IDENTIFICATION AND CONTROL OF MATERIAL, PARTS, AND COMPONENTS

(Not within the SWEC scope)
CONTROL OF SPECIAL PROCESS

(Not within the SWEC scope)

INSPECTION

Quality Assurance monitoring of the construction and quality activities is
performed by surveillance of on-going work.

TEST CONTROL

(Not witnin the SWEC scope)
CONTROL OF MEASURING AND TEST EQUIPMENT

(Not within the SWEC scope)
HANDLING, STORAGE, AND SHIPPING

(Not within the SWEC scope)
INSPECTION, TEST, AND OPERATING STATUS

(Not within the SWEC scope)
NONCONFORMING MATERIAL, PARTS, OR_COMPONENTS

Nonconformances discovered by SWEC during the monitoring process are reported
in writing to the NRC with copy to CPCo.

CORRECTIVE ACTION

Reporting under 10CFR50.55(e) is accomplished in accordance with Q5-16.2 and
EAP-16.2.

i;gporting under 10CFR21 is accomplished in accordance with QS-16.3 and EAP-
.3‘
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SUBJECT
NONCONFORMANCE IDENTIFICATION AND REPORTING
1.0 PURPOSE

1.1 To describe the system for initiating, processing, distributing and
controlling Nonconformance Identification Reports (NIR), documenting
field nonconformances.

SCOPE

This instruction applies to nonconformances identified by Construction
Implementation Overview (CI0) personnel during evaluation and verification
of activities associated with the implementation of Phase I and Phase !
of the Construction Completion Program (CCP).

REFERENCES

3.1 SWEC Third Party Construction Implementation Overview May 19, 1983
3.2 SWEC Project Quality Assurance Plan

£l

3.3 Processing of CIQ Deficiencies, N-€ Rev. C, May 1€, 1983

ATTACHMENT

4.1 Nenconformance Identification Repcrt (NIR)
4.2 Instructions for completicn of the NIR report

4.3 NIR Log Summary

DEFINITIONS

5.1 Nonconformance - A deficiency in characteristic, documentation or
procedure which renders the quality of an item unacceptable or in-
determinate. Examples of nonconformance include: Physical defects,
test failures, incorrect or inadeguate documentation, or deviation
from prescribed processings, inspection or test procedure.

PROCEDURE

6.1 Nonconformances that are observed by(CI0)personnel and determined to
have been previously identified by Consumers Power Company (CPCo.) or
their Constractors shall not be reported.

Note - Previocusly reported nonconformances will normally be identified
by number on the Quaiity Control Inspection Records (QCIR)
which are attachments to Project Quality Control Instructions (PCCI).

6.2 Noncenformances which have not been previcusly identified by CPCo or their
Contractors shall be reported on a Nenconformance Identification Report (NIR).




QCI 15.01
REVISION 0
PAGE 2

6.3 NIRs shall be evaluated for potential reportability under 10CFR 50.55e
and/or 10CFR Part 21 by the Program Manager. The Program Manager shall
transmit tC CPCo a copy of the NIR and a brief explanation outlining
the reason(s) why i1t should be evaluated by CPCo.

6.4 Jpon concurrence by the Program Manager, the original shall be transmitted
to CPCo for processing in accordance with MPQAD procedure N-6, "Processing
of Construction Implementation Overview Deficiencies.” A copy of the
NIR shall be transmitted to NRC site representative for information. Copies
of NIRs shal. remain in the CIO files for tracking purposes.

6.5 The Program Manager shall maintain communication with CPCo to determine
when resolutions of nonconformances are accomplished.

6.6 Upon notification from CPCo that the nonconformance has been resolved,
(CI0) personnel shall verify that corrective actions have been accomplished.
After verification, the NIR shall be closed with a brief description of
the corrective action accomplished and shall signify concurrence by
signing and dating the NIR.

6.7 If the corrective action is considered to be unsatisfactory, the iniatator
shall issue a new NIR which shall be processed in accordance with para-
graph 6.4,

6.8 A weekly report showing the status of NIRs shall be sent to the US NRC with
a copy to CPCo.

RECORDS

7.1 Closed NIRs shall be distributed as follows:
® Original of NIR and MPQAD NCR to CPCo permanent plant files
° One copy toUS NRC
° One copy to CIO files

7.2 Other records shallbe distributed as follows:
® Originals of completed summary logs to CPCo per~manent plant files



STONE AND WEBSTER ENGINEERING CORPORATION QCl  15.01
NONCONFORMANCE IDENTIFICATION REPORT Attachment 1
DATE OF NONCONFORMANCE : NIR NUMBER

IDENTIFICATION/LOCATION OF ITEMS:

DESCRIPTION OF NONCONFORMANCE :

CONCURRENCE REPORTABILITY
| ENCE
rTTTT——— PROGRAM MGR 10CFR  50.55e
ves(TJ N3
DATE DATE 10CFR PART 21
vesCO n (3
COPRECTIVE ACTION BY:
- “TOENTIFY ORGANTZATION TAKING CORRECTIVE ACTION
|
|
i
CONCURRENCE SAT  UNSAT — CONCURRENCE
INIATIATOR PROGRAM MGR
DATE DATE DATE

REMARKS




QCI 1€.01
Attachment 2

Instructions for Conglction of a Nonconformance Identification Report
Number - Enter next sequential number obtained from file.

Date - Enter date observation was made.

Identification/Location of Item - Use name and serial, mark or heat number,
etc., or other description of items affected by the nonconformances.

Description of Nonconformance - Reference documents and requirements and ex-
plain manner in which they are violated. Include any pertinent physical
condition (dimensions, test reports, damages, etc).

Initiator - Signature of Construction Implementation Overview Team member making
observaticn.

Date - Enter data of report.

Program Management Concurrence - Signature of the Program Manager or his disignee
signifying concurrence with issue of the NIR.

Corrective Action - Describe action taken by CPCo. or their Contractors to
correct nonconformance. Include any appropriate report numbers, speci-
fication changes and/or methods or repair, etec.

Initiator Concurrence - Signature of Construction Implementaticn Overview
Team member reporting and concurring vith correct.ve aztion.

Program Management Concurrence - Signature of the Program Manager or his disignee
signifying concurrence with closure of the NIR.

Date - Enter date NIR is closed.



—————— — - —

XVII. QUALITY ASSURANCE RECORDS

SWEC General Policy and Procedure for records collection, retention, and
turnover to Consumers Power Campany are described in QS-17.1 and EAP-17.2 and
?:Agg;ncd in the scope under items f, and g. EAP 17.2 is supplemented by PP

XVIII. AUDITS
(Not within SWEC scope)
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E STONE & WEBSTER MICHIGAN. INC.

P.O. Box 2325, BoSTCN. MASSACHUSETTS 02107

Mr. J.G. Keppler, Administrator, Region III June 15, 1983
Nuclear Regulatory Commission J.0. No. 14509
799 Roosevelt Road NRC File #83-06-14

Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

Attached for your information and files are four (4) copies of the Stone &
Webster Engineering Corporation Construction Implementation Overview Organ-
ization, Rev. 0 dated June 1, 1983. Revised copies, as updated, shall be
transmitted to your office.

If you have any questions with respect to the Organization chart, please contact
me at (517) 631-8650, extension 486.

Very truly yours,

B R SR 2 i
I
S.W. Baranow ‘
Program Manager

Enclosure

SWB/ka
s b
¢c: JJHarrison, NRC Glen Ellyn, IL
kCook, NRC Midland (site)
DBMiller, CPCo Midland (site)
RBKelly, SE&W
APamaruso, S&W

M
)
“1

JUN < 0 1983
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