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DOCKET No. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
INDEPENDENT ASSESSMENT OF UNDERPINNING

I AND REMEDIAL SOILS

A copy of the attached correspondence is being sent to your in
accordance with the Protocol governing comunications between
Stone & Webster Michigan, Inc. and Consumers Power Company.

i -

! a
; A.S. Lucks

Project Manager
;
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j- @ Harrison /NRC
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Mr. J. A. Mooney December 2, 1983
Consumers Power Company

, J.O.No. 143581945 West Parnall Ro'ad
Jackson, MI 49201 MPS-35.,

MIDLAND PLANT - ETITS 1 AND 2''
INDEPENDENT ASSESSMENT OF GTDERP'I2RTING

, PROJECT MANUAL REVISIONS
;

Enclosed with this letter is 'a' set of revised Project Procedures f.or the*

Midland Project Manual. Instructions for revising your copy of the manual
are given in the memorandum a.ttached to the revised Project Procedures.

.

A.S. Lucks
.

Project Manager
,

Enclosures
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December 2, 1983

Mr Stan Baranov
Stone and Webster
Midland Nuclear Plant Project
Trailer 186

' 3500 E Miller Road
Midland, MI 48640

MIDLAND ENERCY CENTER PROJECT - DOCUMENT DISTRIBUTION MATRIX

MPQAD maintains a Document Distribution Matrix as an aid to assure individuals
receive copies of selected MPQAD originated documents, as appropriate. Attached
is an excerpt from the matrix showing the present distribution of documents to
you. The excerpt also shows MPQAD's proposed distribution to you.

MPQAD is trying to assure that you receive the , documents you need while also
trying to 2: educe the distribution of documents. Please review MPQAD's proposal
versur the present distribution. Please return the excerpt by December 9, 1983
indicating any changes you feel are necessary, or if MPQAD's proposal is accept-
able.

Gary F Evert. Division Head
Quality Services
Midland Project QA Department

GFE/kw

Attachment

CC[JRKeppker,NRCRegionIIIAdministrator
DLQuamme, SMO

: RAWells, MPQAD
*
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STONE & E RS M y [ '

4POSITION iA
! .

i
1

|

SUGGESTED CHANGES / COMMENTS
MPQAD ORIGINATED DOCUMENTS|

MONTHLY ACTfVfTIES REPORT
7

X
f AUDIT REPORTS & FfMDINGS
'

NONCONFORMANCE REPORTS

MCARRs CPCo

OUALITY ACTION REQUESTS ( CARS)
'

SCREs

TREND ' REPORT MONTHLY

CONDITIONAL RELEASE
*

X
STOP WORK ORDER

OUALITY ACTION ITEM LIST

-

-

;
-

,

_

r<

,

MPCAD DOCUMENT DISTRIBUTION LEGEND;

i

i I (8) - 8ECHTEL
i 0 - ORIGINATOR

| X - MANDATORY RECIPIENT -

I a - RECIPIENT AS APPLICABLE TO SCOPE
,

| 1 0F WORK DETERMINED BY ORIGINATOR

| ! Or 00CuMENr .

'l

!
n

!

t

I !
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Mr Stqn Baranow
Stone and Webster,

Midland Nuclear Plant Project
Trailer 186
3500 E Pdller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 26375

This will confirm the transmittal of reference copies of the following
document to Stone and Webster, as listed below:

HPOAD Manual
F-2M

,

-
.

.

j , 0.. t o r - $ . h ib)'

+

d

{ G F Evert. Division Head
i Quality Services

Midland Project Quality Assurance

GFE/ JAP /kami
,

; .. . .. ,,
j CC JRKeppler, NRC Reg!.on.III Administrator >
t DLQuamme, SMO

'.
RAWells, MPQAD

|

|

| '

|-
1

'
|

OC0983-0001A-QL05'

( ,* <- s> t ( 7 d, m..
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I Mr Stan Baranov
! Stone and Webster

Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 26374

This will confirm the transmittal of controlled copies of PQCI and/or changes
and Procedures to Stone and Webster, as listed below:

C-1.31 Rev 6
Control Log for week ending November 18, 1983 .

'

!

f 0.Gu.ul/Jan
G F Evert Division Head

,

; Quality Services

| Midland Project Quality Assurance
|
: GFE/ JAP /ehe ,

JRKepple'r, NRC $ legion III AdministratorCC
DLQuacme, SMO
RAWells, MPQAD

,

!
.
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STONE & WEBSTER MICHIGAN, INC pggggd
UP.O. Box 2325. BOSTON. M AssACHusETTS O2107 ;;. .
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Mr. J. G. Keppler, Administrator, Region III November 29, 1983
Nuclear Regulatory Comission J.0. No. 14509
799 Roosevelt Road NRC File #83-11-29Glen Ellyn, IL 60137

RE: D3CKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

As requested by the office of Mr. J. J. Harrison US NRC on Noven:';er 28, 1983,
attached are 2 copies each of the Stone & Webster Project Quality Assurance
Plan Rev. 2 dated October 25, 1983.,

*

Very truly yours,

'k-y
S. W. Baranow
Program Manager

SW8/ka

ec: JJHarrison, US NRC, Glen Ellyn, IL w/a

attachments
.

b

i

|
|

j

!

|

'

>
h'

_, m
* Q

, , . - . . . . ....



. .

.o
,, I O ])-

Revision 2~

J.O. No. 14509'

i Midland Plant Units 1 & 2
S; Consumer Power Company

,

: Third Party Construction
; j Implementation Overview

._

:

PROJECT QUALITY ASSURANCE PLAN
i

Approvals: Dates:,

b:2_W $ WWS
Program Manager -

* -

. ,

%=- % Oe/ober Zo sets
'Chief Engineer 8* -

,

Engineering Assurance

0673}of 10 A f5 \.
-'

/ /Mahager '

Quality Assurance .

SCOPE -

g

-

This procedure describes the quality assurance plan for activities performed by
'

Stone & Webster Michigan (S&W) for the Constsners Power Company's (CPCo), Midland
Plant- Units One and Two. The work involved in this third party overview is
described in applicable CPCo specifications and procedures and shall be accom-
plished in the following manner.

'
a. Development of an overview program and preparation of a Project Quality Plan.

b. Review of the design and construction documents to gain familiarity with the
work. - .

c. Assessment of the adequacy of technical and related adninistrative construc- <

tion and quality procedures. .

;

d. Assessment of the degree of compliance with technical and adninistrative
construction and quality procedures,

e. Assessments are made by conducting audits, monitoring (surveillance) inspec-
- tions, and redundant (sample) inspections.

f. Daily reviews as necessary with the Owner to obtain any clarifying infomation
and project documents that are needed to carry out this program. The Owner*

'and S&W will establish a specific comunication plan at the start of the
work. '

|

g. Submittal of brief weekly progress reports and a final report to the NRC with |
a copy to CPCo.

| h. S&W will not be responsible for implementing corrective action, however,
tr. air professional opinion may be requested. .

' Sa,~ .; .; g>..y ,
~u/ t pyeLO f - |

_ _ . _ . , __ - _ . . -
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,

'
; PROGRAM REQUIREENT AND ACTIVITIES

'

I. ORGANIZATION
, ,

i

j The overall Stone & Webster Engineering Corporation (SWEC) organization is
depicted in SWSQAP 1-74A (Section I). A Program Manager will function as the

3

_

l site leader for the third party. overview. Project organization is described
j in the Project Program Plan.!

..

II. QUALITY ASStRANCE PROGRAM

The overall SWEC quality assuran,ce program is designed to provide assurance
that all SEC activities are accomplished in a controlled manner. The SEC

4 - corporate QA program complies with 10CFR50, Appendix B, and NRC Regulatory
,

Guides, and is described in an NRC approved topical report, SWSQAP 1-74A,
,

; " Standard Nuclear Quality Assurance Program."
.

; This quality assurance plan shall De maintained up-to-date to reflect any
changes in the scope of S&W work..

This quality assurance plan identifies the procedures which implement the
. .

,
.

overall QA progr'an as it ' applies to the S&W scope. Insofar as possible,
applicable standard SWEC procedures will be used to govern the work. When'

: standard procedures do not fit project circumstances, project procedures will'

i be issued to govern the work. Variances from standard SWEC procedures'will be
approved according to Quality Standard (QS) 5.1 and Engineering Assurance;

Procedure (EAP) 5.7.
a

Person'nel performing activities in accordance with this plan requiring quali-
i fication and certification will be qualified and certified in accordance with
i Quality Standard 2.12 and Quality Assurance Directive 2.5.*

1

| III. DESIGN CONTROL
'

.

; -

(Not within the S&W scope) ,1 i

i ,
s

IV. PROCUREENT 00CUENT CONTROL
-

1

Consulting Services, as required, are procured in accordance with Engineeringa

|
Assurance Procedures 4.1 and 4.15, which are supplemented by Project Proce-

'
'

dure (PP)(LATER).
.

! : V. INSTRUCTIONS. PROCEDtRES. AND ORAWINGS .

I
, . ,

S&W procedures, including variances, are prepared and controlled in ac-'

cordance with Section II of this QA plan. *
.

(Instructions, drawings and specifications are not within the S&W scope).
,

1

VI. DOCUENT CONTROL
4

f Plans, procedures, led per PP (later).
instructions, and documents prepared and implemented by'

i S&W will be control

: ?

i'

*
-

.; .

. ...
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.

VII. CONTROL OF PURCHASED MATERIAL, PARTS, EQUIPMENT, AND SERVICES
'
.

| (Control of Purchased M5terial, Parts and Equipment - not within the S&W
j scope).
!

; Control of Services is in accordance with Engineering Assurance Procedure
i 7.1.
!

'

'

VIII. IDENTIFICATION AND CONTROL OF MATERIAL, PARTS, AND CO W ONENTS ;

(Not within the S&W scope),

IX. CONTROL OF SPECIAL PROCESS
.

(Not within the S&W scope).

!
t X. INSPECTION -

Monitoring inspections are conducted on a surveillance basis to assess on-
going CCP activities. Redundant sample inspections are conducted after ac- 2

,

ceptance of an , area, coninodity, or product by CPCo as a final assessment
-measure.

i .

'. XI. TEST CONTROL

(Not within the S&W' scope) - -

,

- ~
XII. CONTROL OF MEASURING AND TEST EQUIPMENT

. _ . .

'
,

'

(NotwithintheS&Wscope)

XIII. HANDLING, STORAGE, AND SHIPPING
.

(Not within the S&W scope)
.

XIV. INSPECTION, TEST, AND OPERATING STATUS '

(Not within the S&W scope)

XV. NONCONFORMING M'ATERIAL, PARTS, OR COWONENTS
'

Nonconfomances observed by S&W during monitoring and sample inspections are
reported in writing to the NRC with copy to CPCo. These reports will be used,

in establishing the extent of inspection and adjustments to the extent of
inspect; ion by trend analysis.

XVI. CORRECTIVE ACTION ,

The criteria for the identif.ication of conditions that require review to
determine reportability under 10CFR50.55(e) and/or 10CFR21 are defined in,

QS/EAP-16.2 and QS/EAP-16.3, respectively. Identified conditions are pro-'

i cessed for review / evaluation in accordance with Project Procedure "Noncon-
f ormance Identification and Reporting."

:
:

'

i

|
*

..
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.

XVII. QUALITY ASSURANCE RECORDS ,

:

j S&W General Policy and Procedure for records collection, retention, and turn-
i over to Consumers Power Company are described in QS-17.1, EAP-17.2 and QAD-

17.1 and as detailed in the scope under itens f. and g. QAD-17.1 and EAP-17.2 ,.

are supplemented by PP (LATER).
;

| XVIII. AUDITS
'

,

Audits of the S&W.CIO progran are performed in accordance with QS-18.1 and 2'

QAD's 18.1 and 18.2. } j
tj

*

,

O

i"

. ,.

e

9

9
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,
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! .
,
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e
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*
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J.0.No. 14509 Date October 26. 1983,,

Pidland Plant Units 1 & 2 Revision 2

.

. ! THIRO PARTY CONSTRUCTION IMPLEMENTATION OVERVIEW

|, Approval:

| t
'

-

,

0 ate /s/&/h
'

4

Manager Quality Assurance / |/- ':
,

1 ,

I

I- d Date # N8
'

;'

: ' Program Manager
'

t -

. .,

''

1.0 PURPOSE AND SCOPE
,

Tb establish a program whereby Stone & Webster Michigan (S&W) performs in ',.

dependent evaluations and verifications of the Consimers Power Company (CPCo)>.

i
Construction Completion Program, (CCP) reports progress, observations, and non--

| conformances to the program; specifically, to verify:
: -

j 1.1 Management performance is adeiquate in the following areas: [,

A '. Establishment of the Management Review Connittee
. . .

j B. Duties and responsibilities of the Review'Caemittee we' cisarly
'

i defined
,

'

C. Procedures governing the actions of the Review Canuiittee we in
place - .

,
,

,

D. Management reviews we complete, effective, and conducted in ac-
cordance with the requirements of the CCP Program |.

,

records, and prerequisitest 1.2
CCP procedures, instructions, inspection plans /actorily approved prior tofor inspections /reinspections have been satis

,

implementation. '

.

1.3 Specific CPCo conuittments to the NRC re identified to facilitate track-
ing;' dates fo compliance (as appropriate) are adequately identified;
appropriate ac- ; ion parties we clearly identified; committed actions have
been satisfact >rily resolved.

*
j 1.4 Procedures, prerequisites, and reinspection attributes in References 2.1,-

2.2 and 2.3 have been approved by the Management Review Conuilttee.
.

g.. .

. .
,

5

#
._
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\ .%
! 1.5 Personnel assigned to ' impleent the . CCP Progran have been properly
|

trained, qualified and certified in accordance with. the requirments of4

- ANSI-N45.2.6; SNT-TC-1A and WQAD Procedure B-3M-1, Qualifi. cation and ,
,

; ! Certification of Inspection and Test Personnel. Construction and craft |

; i personnel shall be trained to meet the requirments of the Construction
: i Training Procedure FPG-2.000.

-
, s

1.6 The effectiveness of the Quality Verification Program based on witnessing
! inspections /reinspections 'of selected component installation, fabrication
1 and review of applicable test / inspection reports and records.
! .

. . '.

j 1.7 Measures have been developed to ensure that NRC hold points are clearly
-

i
identified and controls are in evidence to prevent continuance of work

j ! pending clearance of the hold points. ,
, ,

"

: 2.0 REFERENCES s
,

.

2.1 Quality Verification Program Docaent, April 16, 1983 [
,

2.2 Construction Completion Program' ' -

, ,

'

| a. Letters 'J.W. Cook to the NRC: January '10, 1983'

April 6, 1983' -

April 22, 1983 '*

,

i.
-

August 26, 1983
,

.- - -- - - ,
i ,

' *2.3 Nonconformance Identification and Reporting Procedure

3.0 ATTACHPENTS, ,

| 3.1 Evaluation Attribute Checklist
'

* -

.

-

1 .

-

3.2 Verification Attribute Checklist -
3

' '

3.3 Nonconformance Identification Report .

*
4.0 DEFINITIONS

;j -.

' 4.1 ConstructionCompletionProgrm,(CCP)
'

; i ,

! ; A. program to provide guidance in planning and management of design and
; quality activities necessary for empletion of construction of the planti

|- | and verification of completed work.
, '

i 4.2 Quality Verification Progra (QVP)
-

-

! ;

i' An alment of the CCP used to confim the quality status of safety reisted
procurement and construction activities completed and inspected by the
Engineer-Constructor personnel prior to Deceber 2,1982.

! 4.3 Evaluation
-

.

! Assessment of quality. related act'ivities based upon review of procedures \
plans, instructions, inspection reports test results and additionab,

. cumitments. '.
-

.

.. . . ..

, , , . , , , - - - - - , - , , - , , 4 -,-,.,-,.--g,--, --,.-~,,n-,, , - - - . , - _ - - , . .,,n,-,-,



_ - . _ . _ _ - - - _ _ _. ._ __. ___ - __ - - _ _ __ _ _ _ _ _ _ - __ _

, . .

:
- -

, .
,

n m.
,

,

' Revision 2-

Page 3

; .- I

! .- -

c,
,

NOTE

i Documentation resulting from resolution of
j. CPCo commitments to the NRC and NRC Hold |

! I Points shall be 1005 reviewed to verify that '

| proper corrective action has been accom- ,

'

j ,plished. ,

I 4.4 Verific ation - .- .
,

,

i

i Confirming, substantiating or assuring that CCP and QVP requirements have-
.

been impimented and are adequate. Verification actions may include docu-
; mentation, hardware and management systas. -

,

| <

! NOTE'

t .
,

Verifier.cion of the CCP and QVP Programs; -

i * will W accomplished by monitoring and sm-
2,,

j ple inspections in sufficient detail to'en-'

'

sure adequate CPCo implementation.i
,

'

5.0 GENERAL REQUIREENTS
'

.

,

! '( 5.1 All personnel assigned quality assurance program evaluation responsibil-
'

1 ities shall be certified auditors in accordance with ANSI-N45.2.23 and-

applicable SEC procedures.,

$
'

5.2- All personnel assigned construction verification responsibilities shall be*

certified inspectors in accordance with ANSI-N45.2.6 and ' applicable SEC f
; pro'edures' and possess the appropriate combination of education, ex-c

perience and training.
, ,

i -

5.3 The Third Party Construction Impleantation Overview (CIO) prog' e will br

structured to detemine, by evaluation of predetermined procedures and
j instructions, the quality practices utilized. in the construction of the-

Midland Plant Units 1, 2, and the effectiveness of those practices.; -

-
!

| 5.4 A site . team will be estabitshed 'to monitor the effectiveness of the Con-' struction C opletion Program. The tem will consist of a Program-Manager -.
.

i and two functional groups. One group will assess the completeness of.

; j cap 11ance with procedures and inspection plans bein'p used to caplete the. .
-

,

! work. The other group will review certain aspects 01 construction activi- :
' ties which relate to the performance of the Quality Control Inspection '

Program. These two groups will use special procedures, attribute check-
lists, and rande sampling techniques to evaluate the following:

,

'

|.

A. Adequacy and impimentation of CPCo procedures regarding construc-
j j tion activities, personnel qualification, training programs, and
| organizational practices.

,

u

8. Compliance of Construction Completion Program teams to prescribed'

{ procedures. .;
s,

* *
.

. . . , _ . . _ . ,... - -.. I' _, ,_ - . . - - - . . - - _ _ . - - _ _ . , .i
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C. Compliance of Midland Project Quality Assurance (MPQAD) personnel
j to applicable inspection procedures.

,

Compliance of construction activities to applicable procedures.D.

I 5.5 The Program Manager shall ma'intain communications with the NRC and CPCo
| Site Manager. Monthly progress meetings .shall be held with the NRC and CPCo
; ; to discuss progress and report on nonconformance and observations.
' i -

-

|
^

5.6 Programatic nonconformances of a serious, nature shall be imediately
' reported to the IRC and CPCo. -

.

| ] 6.0 PROCEDLRES *

! 6.1 The following procedures shall be
rep (ared to control the activities of theConstruction Implementation Overv<ew CIO) teams.

.

10.01 Construction Imple\
'

1'
i A. Quality Control Instruction entation' Overview Assessment \\.

.
6.2 The site teams shall develop attribute checklists for each evaluation and

: verification activity. Attributes shall be selected from the CCP, PQCI's,
j CPCo committments to the NRC and other applicable requirements.

,

6.3 Auditors assigned to conduct evaluations shall, utilizing attribute check-*

lists, verify that acceptable quality practices are evident in the per--

! f- formance of each activity.
I

! The results of each evaluation shall be documented on the attribute check- -

list to ensure repeatability. Summaries of the results shall be tabulated
' weekly for presentation to the NRC and CPCo.

6.4 Inspectors assigned to conduct verification shall, utilizing the check-,

list, monitor the activities of CFCo personnel involved in CCF and QVP.
activities. -

, ,,

'

! 6.5 All systens verified shall be identified and documented to assure repeat-
ability.

6.6 Nonconformances identifiN in conjunction with this. procedure shall be' -

i documented on 'a Monconformance Identification' Report (NIR) and . processed 2

| .in accordance with Reference 2.3 of this procedure.
'

7.0 REPORT _S .. .

7.1 The following reports will be submitted to NRC and CPCo and S&W by the
Program Manager.! ,

I,

j A. Weekly Progress Reports
,

8. Monthly Meeting Reports,,

I C. Final Reports on Construction Completion

\-
..

. . - ..

, , - - - , , , , - - - , , , - - ---e ~ , - - < - - ----e- -,w--w - - --- 4- -e-wn nw~. --v.,, >w eee---- m e,-e w --*-
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Revision 2'

Page 5

-
.

'96
Weekly Progress Reports will be submitted7.2 Weekly Progress Reports -

to the USNRC and CPCo. '

7.3 Monthly Meeting Report The Monthly Meeting Report shall consist of the
minutes of monthly meetings conducted by the USNRC with the public in 2

4

attendance. Copies of the minutes of the meetings shall be transmitted to
,

j, the USNRC and CPCo.,

7.4 Final Report - A . final report will be submitted 3d days af ter completion of
the program. The report will summarize the S&W assessment. The final
report will be submitted by the Program Manager to the NRC, CPCo and S&W.
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STONE & WEBSTER MICHIGAN, INC. !

3 : . _ d VI
P.O. Box 2325. BOSTON. M AssAcHustTTs O2107 {.g ' _T :

I (~.

I , , ,i cw

JS V'0%T]l
.M JL ./>- t,

i 37 i; \ l e RCLC

,

Mr. J. G. Keppler, Administrator, Region III November 22, 1983
Nuclear Regulatory Commission J.O. No. 14509
799 Roosevelt Road NRC File #83-11-22
Glen Ellyn, IL 60137

RE: DOCKET NO. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2,

OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

Stop Work Order No. FSW-36 Rev. O, Issued against Bechtel Procurement
Ann Arbor, "Home Office Purchase Orders only," has been lifted by.

MPQAD on November 3,1983, as noted on F5W-36 Rev.1. On the basis
of this action taken by MPQAD, CIO is revising the Hold Point
description noted on our Hold Point Summary.

Very truly yours,

'

S. W. Baranow
Program Manager

SWB/fs'

*

Enclosure
1

| cc: JJHarrison, US NRC Glen Ellyn, IL
- RJCook, US NRC Midland (site)

DLQuamme, CPCo Midland (site)
RAWells, CPCo Midland (site)'

2

RBKelly, S&W
APAmoruso, S&W

.

.

320-11M
i

) ??' .

_ _ _ . -
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-
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'

~
-

s

.; ,

STONE & WEBSTER MICllIGAN, INC.
:

CONSTRUCTION IMPLEMENTATION OVERVIEW
HOLD POINT LOG St# MARY

4

,

NO. SUBJECT ORIGINATING CPCo RESPONSE STATUS CLOSE-0UT
DOC /DATE DOC /DATE OPEN/ CLOSED DOC /DATE

)

!
|

4

4

|

i 011 Prior to lifting of Stop Work Orders relating
to the FCR/FCN Review and Resolution Program. ,

CIO has established a Hold Point at the con-
A clusion of Phase II activities to evaluate ;

- V the adequacy of WQ4D perfonnance during Phase I
and Phase II activities. The Hold Point en-,

i compasses all the Stop Work Orders with the
,exception of Stop Work Order No. FSW-36

: which has been lifted by MPQAD. This Hold Point
i does not apply to Phase III.

i

,

k't

|-

__ - - .
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NNE AND WESSTER ENCNEE:NC COr 7 R ATION

MIDLAND NONCONFORMANCE IDENTIFIC ATION REPORT

' t

DATE OF NONCONFORMANCE: Novenver ?2. 1082 NIR Number 10

i IDENTIFICATION / LOCATION OF ITEMS: MPQAD review of crack monitoring for the Auxiliary
Buildine, the Fee J. rater Isolation Valve Pits and the Service Water Pure Structure.

DESCRIPTION OF NONCON'FORMANCE- MPOAD has demonstrated a consistant inek of
attention concernine crack enesine. This is evident since no O A evervi ew ham

i been nearermed in mecordance with their PTPR's_ nnd their TR's new i n a nnal e t e
and not eu==ent. MDO AD mhould *evi ew thei * overn11 ne r forma nee cane =*ni ne t hng e'

ite** n= nenlied tn can ek ma nni na _

f

REMARKS:

( / ) s

PROJECT #WCM'

[. A DATE: //- 2 L - 2 3 MANAGER: A A 3. 4*e /.INITIAT

/

CORRECTIVE ACTION BY:-

(IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION)

i

!

I
i

,

!
,

!
-

i

I

\

INITIATOR: PROJECT MANAGER : DATE:.

|cED*

,
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D' Consumers
; ( Power

company
~ ~

|
{ Mediend Proiest- PO Bos 1963. M*end M6 48640 + (5171631-8650

|

IAB 120-83

Novecber 21, 1983,

i

!

!
| Mr Stan Barancu-
~

Stone & Webster Engineering
Midland Nuclear Plant Project
Trailer 186

i 3500 E Piller Road
Midland, MI 48640-

MEDIRO ENEPE CENIER PRQECT -

| TERETITAL OF (3) CGPUIER PRETIS

Tris will ccnfim the trans=ittal of three cccputer printouts
ccnraining infc:raticn cn MPQAD (BCP) Inspectcr records. Tnese
prints ccuer all training, exams, performance demos, certifica-
tions, etc.

.

GFEwert/1A3otirer

j *

99 G-eu,

cc: Jdarrisen, NRC

DLQua==e, Site Mgr
P& ells

.

I

.

'

NOV 2 81983

0

-*

J
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|/ RINCIPAL STAFFj;7 3Dy$'$ $[$ P
7 GA '/* M;FRPq. gnugp

\. ,
* u nt *s 3/RA 3=,

.
E 00&EO'} k/Rh (&B Ck f aF

A V9C p%cs.tA
PA0 SCS7 TO

Mwiene Proiest: Po ses 1943, Mwiene, Ms asseo . (st?) 8314eso SGA ML 4

;ENF Fito %ft:>.

! November 21, 1983
.

.

i

- .

- Mr Stan Baranow
Stone and Webster
Midland Nuclear Plant Project,

| Trailer 186
i 3500 E Miller Road

Midland, MI 48640
,

MIDLAND ENERGY CENTER PROJECT-
'

TRANSMITTAL OF QUALITY CONTROL NOTICES MANUAL
FILE 24.2 SERIAL 26361

Transmitted herewith are controlled copies 1480 and 1485 of the Quality control
Notices Manual. They are being provided as requested. Please sign and return
the transmittal / acknowledgement sheets. Future updates to the manual will be
provided by routine transmittal rather than letter.

I

Gary Evert, Division Head
Quality Services
Midland Project QA Department

GFE/pmk

CC BMMerchand *j
' RJ0berle

. JRKeppleri

| DLQuamme
RAWells

.

!

1 :
.

.

DEC 1 1983

Op6 0 lOh'

.
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ef COMM85 , PRINCIPAL STAFF
(faA (/ HOPRP1'

.

hf- _. O/RA DE

% l/isA r]__ ''S 4S F

_. /C @b2RMA _ .f3,

FAO
' SCSv

g _

: ww ww p i.a: po s ises, uwi.ns, ui 4sado . (si7: est seso . -- --
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'

November 21, 1983
, - . - . .-

----. _ :.._

. - . . _ _

'

S W Baranov, Program Manager,

Stone and Webster Michigan Inc
PO Box 1963

i Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT - STONE AND WEBSTER NIRs 002 THROUGH 004
FILE 24.2 SERIAL 26363

MPQAD QARs ET0005, RT0006, and RT0007 written In' response to Stone and Webster
~~ '' 'NIRs 002,"003 and 004 have been closed by MPQAD. Copies are attached for your

information. The deficiencies identified in the QARs have been corrected, or
accepted as is. Accordingly Stone and Webster"is requested to verify the
actl3Hs tH an for the 45 inspectors covered by the QARs, for closure of the
NIRs. -

. _ . . _ - _. - - - _ _ . . _. ---

- - ~ - -Theiroad scope review Tequired by QAR RT00010 is ongoing, we will advise you
when action as a result of it is complete.

. , _ _ , , _ _ _ , , , _ , _ _ _ _ ,

.- .... . . - . . . -

.

v

| Cary F Ewert, Division Head

i Quality Services
Midland Projecc QA Department'

- ~ ~ - ~ ~ ~ ~ ~ ~ ' - - - - ~~ " - ~ ~ ~ '

GFE/kw
. - . . - - - - - -

CC JRKeppler";
- - - - - - - - - -"-- - ~ ~ ~ ^ ~ ~ '

i DLQuansne
RAWellt- -- -'

.

.

/u &,
-O i u. ave t
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6. QAR N02- -

NI'JLAND PROJECT - m - RT 00005
O I. LiTY ACTION REOUES'l 7. DATE ISSUED: 8 REY:quALI M ASSURANCE DEPARTMENT

- * 10/12/83 0
WIR 002. - ---

1. REQUIREMENT: 9 PAGE 1 0F 2

Vision Exam Records _. ' 10 ASE RELATEDForms shown in
--~ P er f o rmance -Demon straticu-Re c o rd s J 3-3M-1 to'

Personnel Certifications O vts x N0have been used
Qualification Questionnaires s

2. DEFICIENCY:
,

1) Forms shown in B-3M were used.in some cases. -

---

2) On some certification forms, the revision number of the PQCI to ,

which the individual was certified was.not shown. -

- - These deficiencies-were--identified on Stone and Webster NIR 002. TE5 _ No '

3. QAR ORIGINATED BY: 4. DISCIPLINE / DIVISION /SECTION 5. RESPONSE DuE DATE' 12. REPONTED TO WQA
-- MANAGER:

D M Turnbull A&T N/A DATE N/A

13. ACTION ITIN NO: 15. ITEM PRIORITY: 17. 5/U CODE: 19 ACTION ORGANIZATItNI 20 REVIEWED,BT*
~

S03485 3' PGM00 Qual. & Cert. j'

Records Group
14. DISCIPLINE: 16. TREND CODE: 18. RESS CODE: 21. 'DATE:

,

- - -- -- - - - - Plant Assurance -

A&T I-5 A&T Engineering Branch . /d //3 3.

| 22. CAUSE: za . FROHiSED CORRECTIVE ACTLON:
,

The old forms were not recalled when the 1) The correct forms will be dist'ributed to
new forms came into effect. '

all Level III personnel, with instruction
to destroy stocks of forms now on hand by*

, _ _ _ . _ . _ _ _

10/17/83. (L A Boeimer)-
.

2) Comparison of the old with the new' forms
.> .- _ -. . . . . . . .

(continued on.page 2 of 2)'
-

Z4 RESPONSIBLE ORGANIZATION / PERSON: 25. PROPOSED COW LETION DATE .
'

- L A Botimer, Quals -&-Cere r-Records *** '
G E Parker, Plant Assurance Eng. Branch

76 015P051110N COMG8'EEE: .

J /o//2/87 JVO /s A > /8 3
| 1|AR .RETIEkER DATE PQAE (ASE onLf) DATE

'
'/

**

27. DISP 05 TION ACTION TAEEN:

1. The correct forms were distributed.
.- - . . . _ . . - -

4. All 45 folders have been reviewed and all now show the revision number of the PQCI to
which the individual was certified. .

28. METHOD 0F DISPOSITION VERIFICATION 29. QAR Ct.DSED ST

1. Examined supplies of blank forms in Inspection Evaluation, ///j/!(CMechanical QA, Mechanical Electrical and Civil QC and / A
*

,

1 Welding /NDE QA and verified that old forms had been thrown - * IFQAdr ~ DATE
'

| out.

4. The Q&C folders have been reviewed and it was verified that #
| corrections were made correctly.

PFQCE(A5NEplT) DATE

ACCEPTABLI UNACCEPTABLE SUPERCEDING QAR ,

M-4/1A (Rev 1)

_ _ _ _ _ __ . _ _ _ - _ _ - . . _ _ _ . _ . .. -



. .

RT 00005nInt.Ano enaatcT .

p AssunANCE DEPARDENT QLLALITY . ACTION REQUEST _. arvnaTE:
.

- .;ONTINU ATION SHEET
,

PAE 2 0F 2
.

indicates that with one exception the use of the inc.orrect form cannot have resulted
t

| in any lack of information or incorrect approvals. Therefore the incorrect forma will
f -

,

1
-

be allowed to remain in the files. |

|
-

1

'

. .

3) The one exception, which does not apply to the electrical inspectors included in this
,

-

...

QA1, is the Personnel Certification Form, where QA-37-0 does not require the approval of

'

the PQAE for ASME-related PQCIs, while QA-37-1 does require it. This problesi will be-
-

.

addressed in Q'A1 RT 00010.
.

4) ' All currently va' lid certifications in the population of"45 will also be reviewed to
'

.i

. .

identify those on which the revision level of the PQCI was omitted. The revision level.

vill be added and the forms will be reapproved by a Level III person. [k. A Botisser and

'

C E Parker) -
.

.

t

1 .
. .

.

.

.

i

|
1

;

.

i -

M-4/18 (Rev0)
. .

e

kna simm in mi um



,. . . _ ._. _ . _ _ _ - _ . . . _ _ . - _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _

4
'

. . !j
um r-.<

| guAUTT ASQUsCE DEPARTMNT QUALITY ACTlON REQUEST 7. mTE ! sam s aEV: i

NIR"Oh3 10/12/83 -6- I i*
,

A1. K0UIREENT: p. PAR 1 OF 2 j,

,

Procedure B-3M-1. Section 5.10.1 requires that each certified to. Asm an Afta !
.,

) individual pass an annual vision examination. ,

O Tus (E m |!
-

.

1 .

4

* * :. . .. . -.. _ . . . .

One individual was found to have had his vision examination conducted nine days after the ,

) expiracion of his previous annual examinatloa. ,

11. PSTNTIAUI.SS(eThis deficiency was identified on Stone and Webster NIR 003.
TEI i afi *

j

; 3. QAR ORISIMTB 978 4. DISCIPU E/DIVIIIGR/SECTIOR 5. REIPEME EK 3473 * 12. .MPORTEB 19 35g4

i D M Turnbull A&T. N/A BRTE A.

1

3 13. ACTim IT M m: 15. ITM PRIORITY: IF.*S/W C M : 19. ACTIM ensaaIIRTIM 2 MVIMD ST:

503446 I* PGN00 q6C Records Group f

i 14. DISCIPLIE : 16. TMIED CNE: 18. MIB CNE: Program Development II. M ;.

Group
f, /j3,[gj *

..

!.. .
1

A6T I-5 A&T g,,,g,g y,,g,,,,

! 22. CAusEs n. rmerv as 1 ITE sum es: j'-

, .
( 1) This individual's~ superviser has written '
'

a memo to be put in the training folder,
Unknown.

!
saying the 3/18/83 esamination is satie-

"

factory, evidense that the individual's
.

': ,

visual aseity was asseptable during the j|
* *

.

j 9 day period by which the esamination was ;.

Compl(eted 10/13/83.
* overdue. >

on' pane 2 of 2) !'i Continued*

! .

34 RESPONSIBLE meANIZATIGR/rueus: S. PROPOBEB C019taFasis miFes .
I,,

L A Betiseen 06C Res rda
,

L,

- e ->.b. .^1-. .r peets| ^. rc 6e & November 4, 1983' '" ' .~''|
~

** e!
c- . .

} - :
. . - . - - - - _

.{76 DIwasma .

a

7 A Jo -/.f- f3 n/A Whf f. .j f- f.3
j
, i .AR RIVIDER BATE PGAE (Asir em.f? aATE"'

! j gr. DisPoETim ACTIm 1AEEBt
*

*
.

' ~ ~ ' - " ~ ~ ~ " ~ ~ ~ ~ ' ~ ~ ~ ~ ~ ~ ~ ~
1. As proposed in Block 23

!

2. As proposed on Page 2
, .

i
I
'

23. IEETHOD OF 815P051 TIM VERIFICATIM B. GAR

! 1. Verified the presence of the meno in the folder.
|

! ' 2. The Q6d folders have been reviewed and it was verified
'that all lapses in vision omasinations had been identified, v ergnee

and that justification for the lapsed period has been
documented.

,, i A .. .m
. ACCtPTA8LE UnACCtPTABLr O .P ncisins oAn

, -

t .
| m (ne, 1)-

--- - -'
o. . . . . . . .. ..

,.. -..__,.._..._..- _ ._ _ _ _ _ _ _ . _ . . .-__ _ _,.. .....-_ ._-_. ,. . _ _ m __'



. .

- nr o0006- - -Q .

, quam assawet.onssNr QUKLITY ACTlON R'dQUEST nan: nav:,

10/12/s3 t-1'

ONTINUATION SHEET. .,

PAsg 2 or 2 &
_. _ - _ - _ ___

2)- All qualification folders in the population of 45 will be, reviewed to identify similar
,

. ._. -_. . _ . . _ _ - _ __ _

. . . . _ _ _ _ _ _ .. . ____
._._ . _ _ . _

documentation to this effect will be put in the files. (L A Botiner) -
,

,

.- . _. .. _ _

'e e
.i _

f . .

_
. - .-- . . - .-- - - -. --

3) Corrective action'to'~preve,nt recurrence will be taken in accordance with'QAA RT 00010.
,

.

0
(

*6,

; .

..
* .j . ,

_

MO M
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' e
,

O

j e .

!
*
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,

. _..

*e * * * a
,

86

i ..

,

J .
,

|
. . ---.

,
,

.

f

a =e

.- m. . .. % .m.....e es

.

* % e

.

|
-

.

G

, .

1

..

n.4/1s (n , e)-.

g,
,

. . .
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MIDLMD PROJECT . RT 00007
QUALITY ASSURANCE DEPARTMENT UUALITY ACTION REOUEST J. DATE ISSUED: 8 REY:

*

s . _,
.

10 /I''!? ? 11/16 / 83 __ e-I .Nix vur- _

1. REQUIREMENT:.. _ 9 PAGE 1 0F 4-3 d
14 ASME RELATED ggB-3M-1, DR 141, Section 5.6.3 requires that OJT be documented. phh

O TEs NO-
,

_ _ _ _ __. _ _ _ . _

2. DEFICIENCT:

In a sample of 6 training folders, two lacked documentation on OJT or the lack of nepd for it
*

Two lacked a revision number on the PQCI on which OJT was given. -

--One-lacked-c titic-f:- th: PQCI on which OJT was given.
__ , f

11. PUTENTIAL 52.55(e) 'These deficiencies were identified on Stone and Webster NIR 004.
ns

_ =0[i
_ _ _. _ _ . . _ _ . . _ _ _ _ _ .

3. QAR ORIGINATED BY: 4. DISCIPLINE / DIVISION /SECTION 5. RCPONSE BUE DATE' 12. REPORTED TO MPQA
MANAGER:

D M Turnbull . . _ .
i&T N/A DATE M/A

'3. ACTION ITEM N0: 15. ITEM PRIORITY: 17.'S/U CODE: 19. ACTION ORGANIZATION 20 QAR REVIEWED BY:
.

SO3487 3 PCM00 MPQAD QC A
2A / dad:14. DISCIPLIFE: 16. TREND CODE: 18. RESB CODE: Q&C Records ,

I-5 A&T Program Development Ag g.
___. . A&T __., . _ , .

22. CAUSE: Z3 PROPCSED CORRECTIVE ACTLON:
*

1) It has been established that the two persor
Personnel failed to follow the steps .whose folders lacked documentation on OJT
necessary to ensure that records reached - had esceived such training and that docu-
the files. - mentation existed at one time. However.*it

'

was evidently not turned in to Q&C Records.
_ _ . . . . . . . , . . . .

If the search for this documentation prover*

fruitless, a memorandum will be prepared b3
_. _ _ _ . _ _ _

the certifying agency (Contihued on name 2:

. Z4 RESPONSIBLE ORGANIZATION / PERSON: 25. PROPOSED COMPLETI(E IIATE~ .
.

MP AD QC - E L Jones ~
Noah!E beIoNnk N'5-Oberle November 4, 1983

h . DISPCSIIION CONOURREMCE: -

A - /d /$ $5 E|A /cf/$ff.$
' QAR REVIEkER DATE PQAE (ASE ONLY) ' DATE

~

'

! 27. DISPOSTION ACTION _TAKEN:

1. The two folders identified in the audit now contain a memorandum from the Level III stating

that OJT was given.

%.. DR #161 is. sued-1_1/18/*3.y gfee.tiyet 12/%/8;% changes secMog .t.6:.,4 of B-3M3 ;. t.o; x.eguty.e-.1
|
[

documentation, o;ft t.het' dec.i.sdon. t;haC OJT %s no.t; reguAxed..e

| 4.. The; checM_ist. now in, u.se, by Q&C Records personnel. requires, tha_t; they chec1 ; 0.JT_ Recp.rd_s foy_-5 c
l the presence of the titles'and revision numbers of PQCIs on which trainine was niven.

28. ! ~% D OF DISPCSITION VERIFICATION 29. QAR etrnin BT| .i

All items m'entioned in block 27 have been verified, by review /d // / .

of all 45 folders. ' ##QAE DATE

1

PFQCE (ASNE GG.T) DATE
|

ACCEPTABLE UNACCEPTABLf ~ SUPERCEDING QAR ,

n-4/1A (Rev 1)

.

- - _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ - - - - - - __- _ . -- w--e-.w
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!

@R M:-

, ,
.

LTITY XCTION REQUEST ~
"

Nm RAnc Aa n DATE: mEV:

' a '' ' ' a'11/16 / 8'5 -o 1*

CONTINUATION SHEET- -- - - ' - ~ - -

. __ . . _ . _ . . . PAGE 10F d 3 d-

.nN
- ._ a//d4

savine that the lark of an OJT re' cord does not invalfdste the indE13ual's%rtTf f emtion-

_

!
' because the presence of a Performance Demons'tration record-confiinss- the--fact 7har ttre

.

.
-

individual im. th. ..yui..a ability. (ELJones) -

.

- -
;

I

> i.
*

1

2) 960 hv. - feitiere- in-ttre-Mweien vf-+5 wiii-inr-Mwwed-to--i.:.. ify sny vehrr vsrsvs- j
; .- |.

el-missing-Odf .e-. 2. ~,-esiswing-titiewweviviert - L... .--suctr ouriswitnes-vil-1- be-
*

.

- coedited-h dre Eecedif eg ;;u.;p---(M80tteee.) - --- SEE PAGE -3 - - - - - di

. $ $ // //d /
j -

. _
.

-
.

-
-

.

3) MPQAD Procedures .will be revised to require documentarron of ihrdecrtion thac uJ[is'

,

""
'ot'requiri C (RJoberle) --#--- -- --- -' -n

~~
--

. .

__

.

I 4) Checklists are being- developed for Q&C Records personnel which will remind them to "

. . . . . _ . _ _ _ . . _ _ . _ .

return, for correction, any records which do not show revision numbers or titles - - --

} for PQCIs. b.ABotimer) - -- - - - -

~

.

I

I -

4

i

' *

.- |

I
.

.

om eme- mussee are

n-stis (ae, c)
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2) Since MPQAD procedures did not require that the nee'd or lack of need to perform
! . . _ _ ,

DJT be documented, it cannot be established if 0.TT recordi~fY6si~othair" folders -''--~~

-

.
.

Are missing' The lack of an OJT record in an individual's file does not invali-.
__

g date the individual's cert'ific'acion because the presence of a successful Perform-
~

.

ance Demonstration Record in the file confirms that the individual has the required
. . _ _ _ _ .

,
.

| ability. A request will be made of appropriate personnel to search for and submit

. .

any OJT records they may have. '

.. -- - . - . . . .-- . . - .. ._ _ . . .- . ..
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Mr. J. G. Keppler, Administrator, Region III November 17, 1983
Nuclear Regulatory. commission J.0. No. 14509
799 Roosevelt Road NRC File #83-11-17
Glen Ellyn, IL 60137

RE DOCKET NO. 50-329/330
| MIDLAND PLANT - UNITS 1 AND 2
t OVERVIEW OF THE CONSTRUCTION COMPLETION PROGRAM

,
Attached is a corrected version of Hold Point Number 011 reported in
our weekly report dated November 14, 1983.

'

Hold Point Number 011 has been established by CIO at the end of Phase II
activities of the FCR/FCN Review and Resolution Program to evaluate the
adequacy of MPQAD performance during Phase I and Phase II activities.

Very truly yours,

,A. 4
r

S. W. Baranow
Program Manager

SWB/ka

cc: JJHarrison, US NRC Glen Ellyn, IL.

i RCook, US NRC Midland (site)
i DQuame, CPCo Midland (site)
' RBKelly, S&W

,

APAmoruso. S&W

t

!

-
.

p
g()'u.l(/ I / D V C tj b

,, ,.,

.-. . . . _ - . _ - . . . . . . - - . ___._- _- - _ . _ . . _

w

h '
' ' '
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STONE & WEDSTER MIClllGAN, INC. L -s ,.
!- ;

CONSTRUCTION IMPLEMENTATION OVERVIEW
ll0LD POINT LOG SUMMARY, *

,

,
,

'

ORIGINATING CPCo RESPONSE STATUS CLOSE-0UTNO. SUBJECT
DOC /DATE DOC /DATE OPEN/ CLOSED DOC /DATE

i

s

-d
,

.

!

.

011 Prior to the lifting of Stop Work Orders re-
g lating to the FCR/FCN Review and Resolutiona

,

W Program, CIO has established a lloid Point at -
' the conclusion of Phase II activities to

evaluate the adequacy of MPQAD performance'

during Phase I and Phase II activities. '

.

t

; i . .

,

t

4

- - - _ - - _ _ _ _ _ _ . _ _ _ . . _ -
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November 16, 1983

,

Mr Stan Baranov
Stone and Webster
Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road-

Midland, MI 48640

MIDLAND ENERCY CENTER PROJECT -
TRANSMITTAL OF QAR
FILE 24.2 SERIAL 26349

Please find attached a copy of QAR RT 00007 Rev 1 issued today. It is in
response to your NIR 004.

Gary F Ewert, Division Head
; Quality Services

Midland Project QA Department,

|

| GFE/kw
i

CC JRKeppler, NRC Region III Administrator
DLQuamme, SMO
RAWells, MPQAD,

,

t

09 m, ? ,#
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- - K1 UUUV#
quAun AssuuNcE DEPAiimm QUALITY ACTION REQUEST, 7. DATE ISSUED: 8 EV-. m . - - - -

.

!
**

NIR 004 -- la/12/8211/16/83 4-T
L. REQUIREENT: 9a PAGE 1 0F 23 h,

'B-3M-1, DR 141, Section 5.6.3 requires that OJT be documented. M. M REAHD g gg
! m @m

2. DEFICIENCT: '

" In a simple of~6 training f61ders, two lacked documentation on OJT or the lack of nepd for it I

Two lacked a revision number on the PQCI on which OJT was given. |

One lacked a. title Fae *ha.PQCI on which OJT was given.- - -~ - ' - ~
l

POTENTIAO f.55(e),
'

These deficiencies were identified'on Stone and Webster NIR 004. H.

YES ,_,, NO LX_

L QAR ORIGINATED ST: 4. DISCIPLINE / DIVISION /11CTION 5. RESPONSE DUE DATE' 12. REPORTED TO MPQA
MANAGER:'

D M Turnbull A&T . N/A DATE w/A

3. ACTION ITEM NO: 15. ITEM PRIORITY: 17. S/U CODE: 19. ACTION ORGANIZATION 20 QAR REVIEWED 87:
'

S03487 3 PCM00 MPQAD QC

4. DISCIPLINE: 16. TRENO CODE: 18. RE5B CODE: Q&C Records . / DAM-

A&T I-5 A&T Program Development 4 g [gg7 _

.

; 22. CAuSE: Z3 PROPOSED CORRECTIVE ACT M :.

I -
- 1) It has been established that the two person

~

| Personnel failed to follow the steps
, .whose folders lacked documentation on OJTnecessary to ensure clit riscords reached -i

had . received such training and that docu-ths files. -

mentation existed at one time. .However, it
.

..,

'

*
. was evidently not turned in to Q&C Records..

, If the search for this documentation proves.

- fruitless, a memorandum will be prepared by,

the certifyina agency (Continued on Dame 2)
ze. RESPONSIBLE ORGANIZATION / PERSON: 25. PROPOSED COWLETION DATE .

MP AD QC - E L Jones *

Proah!m e5oomhnf i *$ Oberle November 4, 1983I
C OISPOSITION E - Mi " E: .

/0//f/83' N/A j f /c //3 f B
'

' QAR REVIEEER DATE PQAE (ASE ONLT) '
'

AATE
-

DISPOSTION ACTION TAXEN: '

,27. . _ _ .
'

;,

, ,

|

.

.

| 28. NETH00 0F DISPOSITION VERIFICATION 29. QAR CLOSED BT
+ .

| .

i

N DATE -

.

PFQCE (A5E INE.7) DATE

ACCEPTABLE UNACCEPTABLE SUPERCEDING QAR '
'

|

| . 5-4/1A (New 1)
1 j

-

,

n - - - ---,--,------e,w ,,n-w,----,-w.-.m,- g -,,,,..,w----,.-,,r, --,,e-,..,,---r n,-,,- .----.-...n-- , , - . , . - - - - - - - - - - - - - - e-- --
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gau.m AswanscE DEPWIGfT QUALITY ACTlON REQUEST DATE REY:
'

' 'ONTINUATION SHEET 1e/12/ 211/16/8 5 -e i". - = -

PAGE 1 0F d 3 d
.4M1

a//44,

savine that the lack of an OJT record does not invalidate the individual's certiffencion
'

;

.| because the presence 1f a Performance Demons'tration record confirms the fact that the
'

.

!

-----individual-bas The r=suired ability. (ELJones)

.

.. I

.

2 ) @c- ;.m. ' Mh-in-the-Wweitrn vf-4r5 vi44-ire reviwwe+te--id.miif awy vetrer rwers--

7
_

*

ef-wiswing-OtM- - eee I. ',-er wiveing tities-er-Meitm -- !,- v.--such- omiswitrus-vidi-ire--

.

-T**4444*d-444<*et44 ies-w--MMot4M SEE PAGE 3 . df
* WhS/f|/db.

-

, .

1- .

'

, V
3) MPQAD Procedur~es''~wi1T~Et revised to require documentation of any decision that OJT is |

,.

~

.

not required. (RJobEle)
.

-.

.

| 4) Checklists are being developed for Q&C Records personnel which will remind them to *

i .

l

!
.

return, for corredtToh7 any records which do not show revision numbers or titles

!

-
.

for PQCIs. (LABotimer)

;
,

t .

!
!.

.

%

N .

M tis (ne, c)

.

~ ~ ~

. .
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,

PAGE 3 OF 3 -1

;."-- - }[ ////6/$f.$ )
2) Since MPQAD procedures did not require that the need or lack of need to perform |

, .

i OJT be documented, it cannot be established if OJT records from other folders

.

; are missing. The lack of an OJT record in an individual's file does not invali-

date the individual's certific'ation because'the presence of a successful Perform-

.

ance Demonstration Record in the file confirms that the individual has the required

|-

ability. A request will be made of appropriate personnel to search for and submit

.

any'OJT records they may have. |

|.

-
.

sw

1
, .

.

-
.

m

b g

e

i
'
-

,

"
.

]
-

.

** m

O

e

b4/1B (Rev0)

.

S

W .. af . . . . . . .



Y9 - M> %2016GU|lb
...

CODSUmBIS
-

J.
-

L J)r
Power
Company:

: W
.' Mo6and Prosect: PO Boa 1963, M4:end, MI 48640 * (517) 631-8650

1
i
!

| Novecber 15, 1983

IAB 117-83

,

Mr Stan Baranow
Stone & Webster Engineering -

Midland Nuclear Plmt Project
Trailer 186,

: 3500 E Miller Prad
Midland, MI 48640

MIDIRO EEP2 CETIER PRQECT -
IRE!SMITIAL OF (3) CQ?UIER FPJNIS

This will ccrlirm the trans=ittal of three ccrputer printouts
containing infcmaticn cn M?QAD (BT) Inspecter records. These
prints comr all training, exams, perforance demos, certifica-
tiens, etc.

!

GEwert/IAEo*br

Y /j ' ~ug w
| cc: JHarriscn, NRC

LLQuamme, Site Mgr
PX4 ells

,

'
,

i

| i
t

f y / -% $t&}
| 4 n

\ O O 'l Tf l

_

.-,



|

h"

-)
// 3
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I

|
)

company
ower'

.

I Midland Propect: Po Som 1963. Midland. MI 48640 e (517) 6314860
*
+
f

}
.

November 15, 1983

-

Mr Stan Baranow
Stone and Webster

j Midland NuclearJ1 ant Project
i Trailer 186

3500 E. Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF NCR
FILE 24.2 SERIAL 26420

,

This will confirm the transmittal of reference copy of NCR M01-5-3-223 to Stone
and Webster.

!
,

GFEwert, Division Head
Quality Services
Midland Project Quality Assurance Department

| GFE/ JAP /jak

cc: JRKeppler, NRC Region III Administrator
DLQuamme, SMO

j RAWe11s, MPQAD

i

1

,

I

|

i
- !
!

|

. . . _ .
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j% Consumers

Ja[;Q)!90W8f -
'

5 Company4.

I

t
Midland Project: PO Bom 1963 Midland, Mt 48640 e (517) 6314650

4

j November 9, 1983
:

|
.

.

! Mr Stan Baranow
i Program Manager CIO
j Stone and Webster
i Midland Energy Center

PO Box 1963.

Midland, MI 48640'

SUBJECT: MIDLAND ENERGY CENTER - REQUESTED DOCUMENTS
FILE: 24.2 SERIAL: 19856

This is to confirm discussions between T W Tate of MPQAD-HVACA and R Scallon
of Stone and Webster on requesting the following documents:

FCR C-5311
FCR M-7010

'

FCR C-1740
; Stop Work Order FSW-33
j FCR/FCN Attachment Control Phase I Training

A copy of the above is attached for your use.
,

f

,

! ard,Generh erintendent od
7

nt Assuran vision ' Assistant Superintendent'

ectbualityAssuranceDeptidland P Q MPQAD-HVACA
.

HPL/JLW/en
:

cc: DLQuamme, Midland (w/o att)
RAWells, MPQAD (w/o att)

j
,

| r

.

t

'

- _ u ,

. .. -.
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e
,

' Mr Stan Baranow
Stone and Webster
Midland huclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 26340

j This will confirm the transmittal of controlled copies of PQCI and/or changes
to Stone and Webster, as listed below:

P-2.10 Rev 13 CN #AA00102
i Control Log for week ending November 4, 1983

PQCI Configuration Study
P-1.00 ,Rev 7 CN #AA-00118

!

-
;- ..

j a.% : /l"
j C F Evert Division Head
; Quality Services ,,

Midland Project Quality Assurance'
,

t CFE/ JAP /gld,

|

j CC s JRKappler ," NRC ' Re gion]II_ .Addirds' 'r'aEoT 4t
,

DLQuamme, SMO,

| RAWells, MPQAD

I !

t

l.

-

NOV 2112 I
-

1

OC0983-0001A-QLOS ]

t|C
-. 1
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Consumers
Power'

,

company )
M6dlend Pro 6ect: PO Som 1963, Midiend. MI 40640 * (517) 631-8650

Novs ber 7, 1983

I IAB 104-83

!

i

i Pr Stan Baranow
Stone & Webster Enginee %_
Midland Nuclear Plant Project.

~i Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDIAND DERGY CENIER PRQECT -
'

IIWGMr1TAL OF (3) COPUIER PRB"IS

This will cmfirm the trans=ittal of three ccuputer printwts
ccntaming infan:nticn cn MPQAD (BT) Inspector records. These
prints cover all training, exams, perfuwmee demos, certifica-
tions, etc.

I

f

Ev.rt/IABotimer
;

r T

| . /71:10
i ..

,

cc: JHarrison, NRC
DBMiller, Site Fgr
RAWells

:
I

! !

I

i
i

i i
1 >

| |
l !

! |
' '

| no Iti- ~L

.
G /fI ( {Ub)$
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Consumers
Power
Company

Midiend Project: PO Box 1963 Mkstend. Mt 48640 . (517) 631-8650

November 4, 1983

Mr Stan Baranow
| Stone and Webster
'

Midland Nuclear Plant Project.

Trailer 186
,

3500 E. Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
'

TRANSMITTAL OF DOCUMENTS
FILE 24.2 SFRIAL 26333

,

This will confirm the transmittal of reference copies of the following
documents to Stone and Webster, as listed below:

,

Bechtel Field Procedures Bechtel Engineering Procedures

1. FPD-1.000 1. EDP-2.13 and MED-2.13-0
2. FFD-2.000 2. P EP-4.1.1
3. FID-2.100 3. EDP-4.25 and MED 4.25-0
4. FPG-1.000 4. PEP-4.25.1
5. FIG-1.001 5. EDPI-4.37.0
6. FIG-3.200 6. PEP-4.46.1'

7. PEP-4.62.1
A

f. O ouL #7ts)-

# Gary F Evert. Division Head
Quality Services
Midland Project QA Department

e e

GFE/ JAP /gld

CC JKeppler, NRC Region III Administrator
DLQua=ne, SMO
RAWells, MPQAD

I

go OC1183-0001A-QLO4

b _
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!

Mr. J. J. Harrison November 17, 1983
Nuclear Regulatory Commission P.O. N0. 14509 |
799 Roosevelt Road
Glen Ellyn, Illinois 60137

Re: DOCKET N0. 50-329/330
MIDLAND NUCLEAR C0 GENERATION PLANT
MONTHLY THIRD PARTY ASSESSMENT MEETING

The protocol governing communications for the Remedial Soils and Con-
struction Completion Programs at the Midland Plant, specifies a monthly
meeting to discuss third party assessment activities and assigns prepa-
ration of the minutes of those meetings to Stone & Webster.

Enclosed are minutes of the meeting held on November 10, 1983.

&mW '

gg
A. P. Amoruso A. S. Lucks
Project Manager Project Manager

CIO Underpinning and Remedial Soils

Enclosures

cc:
JWCook, CPCo
DLQuamme,CPCo
RAWells, CPCo

\
c.\ M NOV 251983
v'-g

O
bg ,) 1c,

e

.
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MNUTES OF THE MEETING ON NOVEMBER 10, 1983
3

t INDEPENDENT ASSESSMENT OF UNDERPINNING AND REMEDIAL SOILS WORK

Purpose- "

To discuss Third Party Overview activities of Stone & Webster (S&W) and*

observations encountered regarding underpinning and remedial soils work.
!;- 3

'

Summary

A.S. Lucks opened the Assessment Teams presentation by describing the

tracking and closure system for open itefis identified during the daily .

meetings. This system was developed to address the concerns expressed'

by the Nuclear Rugulatory Commission during the October Public meeting.
'

Items are now classified as Open, Closes Item xx-xx, Closed, Information,

and Opinion. Open items will.not be closed until the required action is

verified by the Assessment Team. Verbal commitments will no longer be4

used as a basis for closing open items.
i

The revised classification and tracking system has been in use for the

last four weeks and Assessment Team procedures are being revised to
i'

reflect this new system.

,

A.S. Lucks also stated that past weekly reports are being reviewed to
,

! , determine if open items have been closed without verification of re-
|

'

quired action. The review of reports 30 through 57 has been completed

and five such items have been identified. The required action had not

j been taken in only one of'these five items. Reports 1 through 29 are

i

|

l

.

.
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- . _ - . ._ - _ . _ _- _ _ _ __ _ _ _ _ . . _= _ = _ _ _ _ _ _

_

'' Monthly Meeting - 10/83.

L -Page 2
'

;

currently being reviewed.

f P.J. Majeski described the Assessment Team activities during the period
I

| October 9 through November 5, 1983, as follows:
t-

- Due to Stop Work Order presently in effect there has been*

little progress in the underpinning since last month. For.

the auxiliary building, sixteen underpinning piers have been
, ,

i completed and the Pier E/W8 grillages have been installed.
! -

i

i
*

Typical Assessment Team activities included overviewing
'

*
,

I reinforcing installation for the Borated Water Storage Tank

(BWST) foundations, removal of 36 inch diameter casings,'

interorganizational weekly meetings, installation of struts

between underpinnir.g piers, concrete crack monitoring, re->

view of previous weekly reports for verification of closure-

t
!

,

of open items', and the chafige document'Stop W6Fk Order.
~

,

' The Assessment Team has found that operations associated with*
.

the above mentioned activities were being performed in accor--

dance with project procedures and' good practice with two ex-
,

ceptions. The first exception was the slurrying and concreting
, , ;

i '

j operations associated with the 36 inch diameter casing removal.

The contractor.took steps.to make sure that the hole was com-'

I pletely backfilled'. The slurrying procedures are being re-

viewed. The second exception concerned the most recent crack

mapping at the auxiliary building. The mapping had been-per-

formed using a procedure that had a " hold" indicated on a
:

relevant part of the procedure. -This resulted in the issuance .

,

of Nonconformance Identification Report No. 16. It was noted

.. .

~..n- -wa.- ..--.m . . , = . . .

.. . !"h .- , , . . . . - . - --. . --- , . - - . .f"
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Page 3

I

that the no deficiencies were noted in the actual mapping.

j operations.
1

The current status on Nonconformance Identification Reports*
.

! (NIRs) is, NIR No. 15 has been closed NIR No. 14 remains
~

i

open but a response has been received'by the Assessment Team,
,

and NIR No. 16 has been , issued. - -
,

* There are currently 17 open items requiring action or responses

by Consumers Power Company (CPCo) or the Contractor..

.

.

: A.S. Lucks described the results of the Assessment Team overview of the

change document Stop Work Order and the plan of action that has been devel-*

oped to address the potential problem. A Stone & Webster Engineering
,

Assurance specialist visited the site to assist the Assessment Team in
..,

this review. The Assessment Team determined that:_ _ _ _ . ,

* The extent of the potential impact of the problem cannot be

determined until the change documents have been evaluated.
'

Therefore, the'Stop Work Order was warranted.

| The plan of action that has been developed to the identifi-*

~|

_| cationi. evaluation, and correction of potential problems is
~

! thorough and appropriate. The plan provides for trackability_
,

'
'

- of corrective actions.
*

; . The organizations involved in executing the plan realize

that changes to the plan might be required based upon the

findings.

All of the parties involved in work related to the resolution of the Stop,

Work Ord'er cooperated with the Assessment Team staff making this

review.
-

A.S. Lucks described two Assessment Team concerns that should be addressed

during the resolution of the Stop Work Order. The first concern involves.

- - . _ -, ..

4h
p_.3
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the large number of change documents that are attached to some drawings

|- f (this is also a concern that has been expressed by Dr. Landsman). The
i

t

second concern involves the time delay between iterim and final approval-
t

of Field Change Requests (FCRs).
'

!

Questions and Answers ,

Mr. J.J. Harrison asked several questions concerning items included in

Assessment Team Weekly Reports Nos. 55 through 58:
I \.

1. There have been several instances where the Assessment Team

has identified time delays in the underpinning work. For,

example, in Weekly Report No. 55 there was an observation
' on a delay due to a concrete pour card not being signed off

,

in a timely manner. Is Stone & Webster tracking such items
,

'

and what is CPCo doing to respond to these observations?4

Stone & Webster stated that time delays are continuing to
4

: be evaluated as part of the ongoing assessment. If a delay' ~
-~ ~~---

| impacts quality it will be identified as an Open Item or,

! !

I i an NIR. CPCo stated that they were aware of the Assessment

: Teams concerns with respect to time delays and were trying

! to improve. For example, the interorganizational weekly
1

; meetings should help to improve performanco ..i this area.

j 2. On page 3 of Weekly Report No. 55, the Assessment Team commented
~

1
'

I on problems with U.S. Testing. Has there been progress in
I

i correcting the problems? Stone & Webster stated that the-

i
j j Assessment Team is continuing to follow this item. Progress is

,

i
| being made in correcting the problems. The problems include .

management problems, training of staff. and the availability
,

! of certified staff when required.
| -

| i

( I . .

k- ,

!
- _ - - - - . _ . . . __ ._ _ . . ..__ , _ _ . _ _ ,
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3. Item 59.17 in Weekly Report No. 59 concerns Nonconformance

- Reports on concrete for Carlson meters. Does.this have any-

thing to do with U.S. Testing? CPCo did not believe that

this item concerned U.S. Testing but a positive answer could
,

not be given. This item will be responded to at the December,
,

Public meeting.
.

4. Item 55.14 in Weekly Report No. 55 refers to correspondence

between MPQAD and FSO on PQCIs that require updating. Could

Stone & Webster explain the purpose of this communication?

The purpose of the communication is to provide MPQAD advance
,

!
warning of upcoming. work that may require revision of PQCIs;

and retraining of inspectors. It is for scheduling purposes

and intended to help in avoiding delays.
'

5. Item 55.15 in-Weekly Report No. 55 identifies a problem with ,

a Fox-Howlet couplers"being installed by a noncertified in-

staller. Did Stone & Webster identify'this problem before

the NCR was initiated? No.
.

6. Item 55.20 in Weekly Report No. 55 refers to a work stoppage
,

| at the Standish fabrication shop. What was the problem and was
.

( it a formal Stop Work Order? The work stoppage arose after
'

a QC Inspector discovered an Incor' rect Design Change Notice.

Inspection of the work could not proceed and Standish then

! elected to stop work. , It was not a formal Stop Work Order. ,

Mr.Harrisoncommentedontheimpohanceattachedtothe

phrase "Stop Work" and the problems that could be caused by

incorrect usage.
,

7. Item 55.22 in Weekly Report No._55 the Assessment Team questioned

| why the Contractor removed beam seats that had previously been

b
[ ~. . . -. . . .

! .: . . . . .
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installed. Item 55.22 is closed with the response given in

55.30. Explain the basis for closing Item 55.22. The Con-
,

i
tractor removed the beam seats upon realizing that because

the required levels of the beam seats were indeterminate and

they might not have been located within the required tolerances.

When the required. level was determined, the beam seats were

hinstalledinaccordancewiththerequiredtolerances. Thisi

q -

,

explanation answered the original question asked in Item 55.22

thus closing the item.

8. In Weekly Report No. 55, Item 55.27 refers to a type of audit
,

report issued by field engineering on U.S. Testing. Is field
,

engineering now conducting audits? This was not a formal audit

but a result of a review of U.S. Testing operations by field

engineering. There were no quality items identified. A copy

of the caservations was available to MPQAD. Mr. Harrison
'

requested that MPQAD compare their audit findings to the field

engineering observations and report on the comparison at the

December Public meeting.
'

- 9. Item 55.32 in Weekly Report No. 55 mentions that prior to dis-
| '

-
{ charging concrete the mixing drum on the concrete truck was
i

observed to be stationary. This has been a recurring problem.

What is CPCo doing to avoid recurrence of this problem? CPCo
'

will evaluate this problem and report on it at the December

Public meeting. Stone & Webster noted that this item is

classified as open and is being tracked. FSO is preparing a

response to the Assessment Team.
^

10. Item 55.33 in Weekly Report No. 55 mentions a new piece of-

equipment may be used for concrete removal. Could CPCo

.

r=g

!
_. . . . _ . ,

-- . .: | , . ..., - . - . . _ . .. - -- . . .
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described the new equipment? CPCo stated that they are evaluating
~

several types of skid mounted industrial type impact hammers.

! 11. In Weekly Report No. 56 the Assessment Team identifies concerns

with the slurrying and concreting associated with the 36 inch dia-
. -._

|
meter casing removal. Are these concerns being tracked by Stone &

Webster? -The items concerning the slurrying procedures are being

tracked. Our concern with' respect to the lag between reaming and

'backfilling with concrete was resolved by the drillers checking

to make sure that the hole remained open.,

12. Item 56.1 in Weekly Report No. 56 identifies sub-items A through
! .

i F. Only sub-item F is identified as an Information Item. What

about A through E? The Classification of Information Item was

intended to apply to al,1 sub-items.
,

13.' Item 56.32 in Weekly Report No. 56 refers to the use of green
,

tags with QC hold tags. Can you explain when green tags are used?

The green tags were used to identify the items not impacted by the.

,' hold tag. They were only in use for a few weeks. The use of green

tags were discontinued because they were not included in the non-

confonnance procedures.

14. Page 3 of Weekly Report No. 57 refers to the change document
_

Stop Work Order. Is Stone & Webster evaluating the acti,on being

taken by CPCo? Yes, this was covered during the Stone & Webster
,

presentation. Will this evaluation continue until the corrective

,

action is' completed? Yes. Can CPCo give the projected date for
- 1

completion of the action? Everything should be completed by

~ } December 1. The soils related action could be completed between,

| \
' '

November 17 and December 1. Will it include the effect on non-
i

i

soils related items as they effect soils? Yes.
-

1 !

I

- es

- - - . . -
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15. Item 57.7 in Weekly Report No. 57 refers to the phased inspection

of the reinforcing steel for the Borated Water Storage Tank

! foundations. How will this ensure that the reinforcing steel
I

i inspected in the initial phases will not be distrubed prior to

completion of the work? The concrete is being poured in circuin-
1

ferential segments so as soon as a segment or reinforcing steel

is inspected, concrete will be poured in that segment.

16. Item 57.10 in Weekly Report No. 57 concerns lessons learned from
I

the auxili.ary building underpinning. It states that no formal
:

j program exists for evaluating and transferring lessons learned i

to date. Mr. Landsman requested that all lessons learned _on the

auxiliary building underpinning be incorporated into the Serivce

' Water Pump Structure underpinning. CPCo agreed to work with the

NRC on this. *

17. Item 57.11.in Weekly Report No. 57 concerns welding required for

lagging at the Service Water Pump Structure. Mr. Landsman pointed

out that he had the same observation.
!

t 18. Item 57.13 in Weekly Report No. 57 mentions additional penetrometer

testing. Why are additional penetrometer tests being conducted?

i The testing is a continuation of the existing program that was

interrupted by the drilling Stop Work Order.
i

19. Item 57.14 in Weekly Report 57 closes out' Item 57.11 as discussedp

above. An FCR is being' prepared to reduce the amount of welding.
,

; Should there also be an NCR issued? No. The welding was being

| completed in accordance with the existing documents.

.

--~ --. . _ ~ _ _ _ . _ . . . - - . . _ _ _
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1
I20. Item 57.25 in Weekly Report 57 concerned the use of fly ash'for back-

fill and for backpacking behind lagging of the Serivce Water Pump

Structure. Explain the difference between the use of fly ash that

j requires NRC approval on a case-by-case basis and the backpacking

use at the Serivce Water Pump Structure that does.not require NRC

approval. 'NRC approval is required for use of fly ash for soll

: stabilization in area fills. The use at the Service Water Pump

: .

.

Structure lagging is a temporary backpacking use and dces not re-
,

; quire approval.

21. Item 57.60 in Weekly Report No. 57 deals with the certification '
,

! of QC staff and requests further information on the availability
,

and use of Level III Certified Staff. Has CPCo responded to thisi

request? No. Has work that required a Level III Certified Signa-

ture been affected by this item? No. Will this be verified before

the item is closed? The Assessment Team's concern is not that staff

signing off on various items are not certified to Level III but we

would like to see organizationally how Level III advice.is made

available to-Level II and Level I Staff.
,

22'. Item 57.70 in Weekly Report No. 57 concerns QC inspection of pre-

heat on non-structural welds. Is QC verifying the preheat on these.

[
"

welds? Yes. The preheat is 100 percent verified. The final weld

is inspected by the field welding engineer. QC verifies that this
4

inspection has been done by verifying that the field welding engineer

has signed off for the weld. Based upon a possible concern that this

sounds as if field engineering is doing QC functions CPCo was asked

; to, respond more fully to this idea at the December Public meeting.
'

i
| i

I

i

e !-
'

- .~_ _ . . . _ .
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I

23. In Weekly Report No. 58, page 2, it is noted that with reference
i
i to the change document Stop Work Order, the effort to date has been

directed towards change documents that are a problem. How do you
i
i know what is a problem unless every change document is reviewed?

All change _documen,ts are being reviewed as part of Phase I of the

action plan.- The problem change documents identified in Phase I-

will then be evaluated in Phase II.
\.

24. Item 58.4 in Weekly Report No. 58 mentions that approximately 500

| change documents have been reviewed and 30 percent had some type of
,

; problem but only 6 percent required any form of corrective action.

What type of p oblems existed that did not require corrective action?

The numbers given were very preliminary and based upon an initial,

review, more current data is now available. The 30 percent repre-

sented potential problems. Mr. Harrison requested that this item

be discussed in more detail at the December Public meeting with

specific numbers related to the soils work.
,

'25. Item 58.12 in Weekly Report No. 58 identified an Assessment Team

concern with respect to-the numbe fof change documents attached to;

drawings. The NRC is still concerned about this item. This is an
'

Assessment Team Open Item and the concern is being addressed by CPCo.
s

26. Weekly Report No. 59, page 2, Item 59.5, and Item 59.18 deal with

AssessmentTeamconcernswithrespect,tocrackmapping. These items
|

'

raise concerns with respect to the status of the crack mapping.

|
CPCo should address these concerns before the lifting of the Stop

Work Order.

|

i
=

n- ~~ , - - . . . . , _ , , , _ _
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27. With reference to the closing of Open Items, will the Assessment
'

Team closure take place after action is taken? Yes.

28. With reference to the review of previous Weekly Reports for Open I!

'

Items that were closed without verification of required actions,.

how many items have been identified and how will they be documented?

Five items without verification of required actions have been identi-
, ,

3

|
fled to date. They are being listed as Open Items in the revised

| tracking system.

29. With reference to the Assessment Team. report entitled, " Evaluation
.

Change and Non-confomance Documents " will the NRC routinely receive

copies of such reports? In accordance with Assessment Team Pro'-i

cedures the NRC will receive copies of all reports. Have there been'

other repor's? There,have been no other free standing special re-t

'

i ports. There might have been shorter reports attached to the Weekly
*

~ The Assessment Team shoul~d~beyepared to discuss this re-Reports.
~

port at the December Public meeting.
' The discussion of the soils work concluded with the following statement by i

Mr. J.J. Harrison: -

"I have a few general coments, and then we will move on to the CIO area.

I want to. point out-that Stone & Webster continues to identify problems4

,

; which all seem to relate to various delays casued by lack of planning or
i i

,

coordination of activities, lack of action or taking positive action in1

'

given areas. To me, this indicates a continuing lack of attention toi . .

: detail, and in general, the management of this activity still needs'
(-

improvement. -

~

| Mr. Mooney stated a few minutes ago -- earlier in this meeting that Con-
i

' sumers Power did not wish to act expeditiously in resolving issues. They

wanted to make sure they do it right. -

| >>
'

.

i
.. _ a.___ _ _ . ... .. _ ,. .
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And in regards to the statements that Consumers Power Company offered in

,' the newspapers yesterday about the NRC being the delay, I would' like to
,

|

| simply say that we also like to act expeditiously, but we also like to do
|
| I the job right the first time.
l

'

l ' I would expect. Consumers Power Company to act on this issue and to

act responsibl' and tostop passing the buck and placing the blamey
[, u,

, '

| on the.NRC.";

.

Required Actions

! The following actions are required by the Assessment Team:
;

j 1. Present additional infonnation on Item 59.17 at the December

Public meeting,

2. Present an update of the Status of the Stop Work Order

resolution activities at the December Public meeting,

3. Discuss the report entitled "E' valuation of' Change and Non-

conformance Documents" at the December Public meeting.

! The following actions are required by CPCo: .

*

1. MPQAD will compare the findings from their audit of U.S.
.

Testing with the field engineering observations of U.S.

testing operations (Refer to discussion item 8). The
'

results of this comparison will be presented at the

December Public meeting.

' 2. At the December Public meeting CPCo will report on an evaluation

of the concrete truck mixer drum rotation problem discussed

above in item 9.

3. CPCo agreed to make sure that the lessons learned in the under-

! pinning at the Auxiliary Building are transferred to the Service
i

! Water Pump Structure,

i
k e

. . - - - - . . _ _ . _ . , . - , . , ..
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4 At the December Public Meeting CPCo will respond to the NRC

concerns with respect to the QC inspection of non-structural

welding on Q materials.

5. CPCo will address concerns expressed with respect to crack.

mapping before the Stop Work Order is lifted.
:

!

.
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MINUTES OF THE MEETING ON NOVEMBER 10, 1983

1

| STATUS OF CONSTRUCTION IMPLEMENTATION OVERVIEW (CIO) PROGRAM

. , - - -

Purpose
!

To discuss Third Party Overview activities of Stone & Webster (S&W) and

problemsencounteredregardingtheCdnstructionCompletionProgram (CCP)
,

during October 1983.
!

-|
Summary

| Mr. A. P. Amoruso, Project Manager for the CIO Program,' presented a summary -

'

I
! of Program activities for October 1983. Three main topics were covered:

* Assessment Activities

Due to stop_- work orders involving concerns about the control of design
,

changes, assessment efforts continued to be focused in October on -

monitoring management meetings, checking preparations for the statusing!

and verificauton part of the Construction Completion Program (CCP), and;

{ evaluating Quality Assurance and Construction Training Programs.

Thirty-one management meetings were monitored to check attention being!

1
' given by management to current problems and the soundness of corrective

measures being implemented. Some 550 hours were expended checking
.

prerequisites to the statusing and verification effort to identify

|-
potential weaknesses that should be followed during accomplishment of

'i those activities. Three training presentations involving the crafts

were evaluated to check the quality of formal training being given

under the CCP. Some 770 hours were. expended updating the 109 inspection

checklists to be used by the CIO team.

i
! <

~

4

i-
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Assessment activities involving the three areas outside the CCP, but

within the scope of the CIO, were limited during October.. Because pre-
i
j vious checks of the Spatial System Interaction Program did not identify
i

.
:

any significant problems, surveillance activities for this program were

reduced. Because of stop-work orders that sffected the Nuclear Steam

Supply System and Heating, Ventilation, and Air Conditioning (HVAC) pro-

f gram, surveillance activities for those programs were reduced. Thirty-

I sixtrainingrecordsfromtheHVACprogramwerecheckedtodetermine

compliance with requirements. Tensile tests of 90 welding specimens,

from the HVAC program were witnessed to verify that welds made under

superseded procedures met design requirements.
' * Observations, Nonconformances, and Hold Points ;

Two observations were made during October, both related to training --

records.' One of the observations involved four nonconformances in

Quality, Assurance Department training records. The other observation

was a nonconformance in Construction training records. A third obser-

vation remained open from the last meeting. That observation addressed

the need to develop a vendor equipment verification program.
,

Four of the six nonconformances that have been identified since'the
i beginning of the CIO Program remain open. The four address disc ~epanciesr

i in training records. A seventh nonconformance that addresses dis-

crepancies,in the training records of supporting groups was issued in .

November and will be discussed at the next meeting.

| Four hold points that were established by the CIO Program remain open.

Two of the hold points require' correction of training records before the

people involved can be used in the CCP. One of the hold points requires
,

i
!

.
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the development of a vendor equipment verification program before
,

remaining work can start. The fourth hold point requires a review
.I

of management actions after completing the statusing and verification

effort but before starting remaining work.

* Highlights of October .

The original plan for assessing the CCP was to check that the latest

approved doctsnents were being used in the field. This was to be
i

accomplished by comparing field holdings against the master project
,

; register. This plan will still be followed to ensure that corrective

'

action for the difference between field and project engineering

FCR/FCN registers has been effective. '

An anonymous telephone call was made to theCIO office on October 26, 1983,

alleging that welding had been perfonned contrary to authorized procedures;

1.e. numerous carbon steel socket welds in the Turbine and Auxiliary

Buildings had been made by STICK welding and repaired by TIG welding.

The call was reported to the site NRC office and Consumers Power Company,

and the CIO conducted an investigation. The results of the investigation

were that some socket welds had been made as alleged but nothing was
~

wrong with welding in that sequence. The ASME Code and Bechtel Technical

Specification for welding authorized that sequence.
.

The discrepancies noted in training. records for Quality Assurance Department
i

; and Construction personnel are administrative in nature. Consumers

Power Company has provided actions being taken to correct Quality Assurance
t
i records, and the CIO concurs in those actions. A reply that addresses-

-corrective actions for Construction training records is expected shortly.
,

.S **
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,

!
* The plan for staffing the CIO team was stated at the last meeting as
;

j reaching 21 people by the end of October. This plan has been modified

! due to the stop-work orders. Seventeen people are currently assigned

,

with more people' to be addtd as CCP activities dictate. >

During last month's meeting, questions were asked about craft training and the.

; . adequacy of the training matrix. Three training, sessions for the crafts were
,

~

monitored and evaluated as satisfactory. Craft training records will be checked

after the records are assembled. The matrix was checked to ensure that applicable

procedures were covered and that an adequate level of training had been pre-

scribed. Procedural coverage was evaluated as satisfactory. Four out of 50

items sampled in the matrix were evaluated as requiring an increased level of
I

training. Additional checks on the matrix are on-going. -

Questions and Answers - - -

* Mr. J. J. Harrison, NRC, asked why the issue on welding criteria in

Project Quality Control Instructions (PQCIs) had been closed out in

|
i

.
August but had to be reopened 'in October because corrective action had.

l 'not been completed. Mr. A. P. Amoruso, S&W, replied that an observation
~

had been opened in early August addressing the potential problem of,
,

f

} having welding criteria in multiple PQCIs. The observation was. classified

I as a Request for Clarificat' ion and was closed at the end of August when.,

,

Consumers. Power Company provided clarification about the action they
^

intended to take. In October, Consumers Power modified their plan and

; that modification was reported in CIO Report Number 18. The observation

had not been maintained open because there was nothing wrong with having

wel' ding criteria in multiple instructions,as long as all the' instructions
_

L

!
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! were maintained up-to-date. A discussion then took place about the need i

to keep such information/ clarification items open until intended actions

are completed. The topic was tabled until the December meeting. As a

second part of the question, Mr. Harrison asked Consumers Power Company
'

(CPCo)why the stop-work order was not issued until November 3rd although

the problem had been identified in August and re-identified in October.

Mr. R. A. Wells, CPCo, replied that the first look at the item did not+

! show anything necessarily wrong but did show that some clarification was

- needed. Later, concerns about some specific areas developed. Therefore.

| use of the PQCIs was stopped until all issues are clarified.

Mr. J. J. Harrison, NRC, referred to CIO Report Number 20 and the statement*

made at a meeting that all inaccessible items did not have to be evaluated
'

during Phase I of the CCP'. He, asked Consumers Power Company when the
,

evaluation was going to be done. Mr. R. A. Wells, CPCo, replied that the -

. statement at the meeting pertained to releasing new work and resulted

from an understanding that inaccessible items would not have to be

f addressed until all accessible items were completed. He said that the

s.tatement would be looked lit again.

* A member of the Public aske'd if any changes to original procedures were
~

,

~

i not being followed regarding the investigation into. welding that was

1 initiated after an anonymous telephone call was received. Mr. J. C. Thompson,
i

S&W, replied that the investigation showed that nothing wrong was done.
,

.
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STONE & WEBSTER MICHIGAN, INC.
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Mr. D. L. Quamme, Site Manager November 18, 1983
Midland Nuclear Cogeneration Plant
3500 E. Miller Road
Midland, Michigan 48640

TRANSCRIPT OF ASSESSMENT MEETING
MIDLAND NUCLEAR C0 GENERATION PLANT

Attached is an unedited copy of the transcript of the Monthly
'hird Party Assessment Meeting held on November 10, 1983, as
requested by Mr. R. M. Wheeler.

A. P. Amoruso
Project Manager

CIO

Attachment

cc: j
JJHarrison /
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