Janaury 25; 1984

MEMORANDUM FOR: Region III File
FROM: J. J. Harrison, Chief, Section 2, Midland

SUBJECT: STONE AND WEBSTER; EMPLCYEE INDEPENDENCE
REGARDING MIDLAND

On January 24, 1984, Mr. Paul Amaruso, Project Manager for Stone and Webster,
independent third party overviewer for the Consumers Power Company (CPCo)
Construction Completion Program (CCP), contucted the NRC to inquire if the
established independence criteria had been violated.

Stone and Webster recently hired a field office clerk whose spouse is employed
by CPCo as a QC Inspector. This young lady was instructed as to the sensitivity
of her position and fully understands the rules of not disclosing CIO informa-
tion. »

In reviewing the independence criteria set forth in the Chairman Palladino letter
to Congressmen Ottinger and Dingell with the Regional Counsel (S. Lewis) there
is no distinction between technical and non-teclmical personnel.

However, in reviewing the Stone and Webster CIO program datea April 1, 1983, the
rules on disclosure statements and in particular the rule on having members of

the immediate family working for CPCo pertain to "...key technical personnel..."
only. Further, this program was approved by the NRC on September 29, 1983.

Since this type of position is a local hire, non-technical in nature, and is
within the confines of the approved CIU program, the NRC staff concluded that
independence criteria wars not viclated. Stone and Webster ‘Mr. Amoruso) was so

informed. ' . ;-
J. J. Harrison, Chief
Section 2, Midland
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Mr. P. Amoruso, Project Manager

Construction Implementation Overview Program
Stone and Webster Michigan, Inc.

P. 0. Box 1963

Midland, MI 48640

Mr. S. Lucks, Projuct Manager

Underpinning and Remedial Soils Overview
Program

Stone and Webster Michigan, Inec.

P, 0. Box 1963

Midland, MI 48640

Gentlemen:
The purpose of this letter is to request Stone and Webster to furnish one
copy of the weekly reports to the local public document room located at

the Grace Dow Memorial Library, 1710 W. St. Andrews Rd., Midland, Michigan
48640, at the same time copies are furnished to the NRC and Consumers Power

Company.

The availability of these documents will allow mewbers of the public proper
time to prepare for the monthly meetings.

Your cooperation in this matter is appreciated,

Sincerely,

J. J. Harrison, Chief
Section 2, Midland

ce: See attached distribution list
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_i_ STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325. BOSTON. MASSACHUSETTS 02107

Mr. J. J. Harrison January 24, 1984
Nuclear Regulatory Commission

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Subject: DOCKET NO. 50-329/330

MIDLAND NUCLEAR COGENERATION PLANT

RESUMES AND AFFIDAVITS FOR CIO STAFF MEMBERS

SERIAL NO. SWMCP-016
Attached are the signed affidavits and resumes for Mr. K. J. Butler
and Mr. G. A. Carter and the resume for Mr. W. G. Dick. As previously

documented, thece personnel have been assigned to the CIO staff at the
Midland Nuclear Plant.

/7%
J. E. Karr

CIO Program Manager
Enclosures
JEK/nl

¢c: CIN General Files
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Figure 3-1

UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BO0ARD

In the Matter of Docket No. 50-329 OM
CONSUMERS POWER COMPANY 50-330 OM
(Midland Plant, Units 1 and 2) Docket No. 50-329 OL

50-330 OL

AFFIDAVIT OF _KENNETH J, BUTLER

My name is Kenneth J. Butler . I am employed by Stone & Webster
Michigan, Inc, as (Quality Control Engineer

I am currently assigned to the team which is proposed to conduct a Third Party
Construction Implementation Overview at the Midland Nuclear Plant site,
Prior to being given this assignment, I have never worked on any job or task
associated with the Midland Project, or any job or task for or on behalf of
Consumers Power Company or Bechtel relating to issues that I will be re-
viewing. I have never been employed by Consumers Power Company or Bechtel.
I do not own any shares of Consumers Power Company or Bechtel stock. Mutual
funds or other funds in which I may have a beneficial interest, but over which
1 have no control, may own shares of Consumers Power Company or Bechtel stock,
of which I am unaware. A list of such funds in which [ have an interest are
aitached., [ have no relatives which are or have been empicyed by Consumers
Power Company or Bechtel.

Sworn and Subscribed 3efeore Me This Z#Day of@w‘ /‘r'y"r/
N Liv

PATRICIA A. PUFFER
Notary Public. Bay County, Mi
My Commission Expires Mar. 4, 1986

My Commission Expires 3 ~¢/~&FL
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BOARD

In the Matter of Docket No. 50-329 OM
CONSUMERS POWER COMPANY 50-330 OM
(Midland Plant, Units 1 and 2) Docket No. 50-329 OL

50-330 OL

AFFIDAVIT OF _GEORGE A. CARTER

My name is _George A, Carter . I am employed by Stone & Webster
Michigan, Inc, as Inspection Supervisor x

I am currently ass?; o4 to the team which is proposed to conduct a Third Party
Construction Implementation Overview at the Midland Nuclear Plant site.
Prior to being given this assignment, I have never worked on any job or task
assnciated with the Midland Project, or any job or task for or on behalf of
Consumers Power Company or Bechtel relating to issues that I will be re-
viewing. I have never been employed by Consumers Power Company or Bechtel,
I do not own any shares of Consumers Power Company or Bechtel stock. Mutual
funds or other funds in which I may have a beneficial interest, but over which
I have no control, may own shares of Consumers Power Company or Bechtel stock,
of which I am unaware. A list of such funds in which I have an interest are
attached. [ have no relatives which are or have been employed by Consumers
Power Company or Bechtel,

Signed [yﬂ_%e_: OC(TU&!:D

Swern and Subscribed Before Me This Zé Day of%q,wwj‘?, /7}‘/

PATRICIA A PUFFER
Notary Public, Bay County, M.
ission Expires Mal,

| My Commission

My Commission Expires 3 —9~£¢




January, 1984

BUTLER, KENNETH J. FIELD QUALITY CONTROL
DIVISION

November 21, 1936

Married

EDUCATION

Certificate (1 year 1966) - Mechanical Drafting and Machine Design -
Northeast Institute of Industrial Technology - Boston, Massachusetts

Certificate (1 year 1960) - Plane Geometry and Trigonometry -
Massachusetts Div. University
Extension Courses - Cambridge, Massachusetts

Apprentice Course (1 year 1959) - Mechanical Inspection
John E. Shaw Co. - Derry, N.M.

Graduate - Somerville, Mass. Public School System - 1958

Apprentice Course (1 year 1952) - Machinist - A.M.S. Industries
Cambridge, Mass.

EXPERIENCE SUMMARY

Mr. Butler joined Stone & Webster in August, 1976 as an Inspector Level I

in the Field Quality Control Division, assigned to the Shoreham Nuclear Power
Station. Mr. Butler was promoted to Inspector Level II, Senior Quality Control
Inspector and in October, 1981 to Quality Control Engineer. During this time,
his duties included a temporary assignment (18 months) with overall responsi-
bility for inspection of Duquesne Light & Power Co.'s steam generator supports
and reactor coolant pump supports which were built for Stone & Webster in
Houston, Texas. Returning to the Shoreham Site, Mr. Butler was temporarily
assigned to Long Island Lighting Co.'s Quality Assurance Department to
coordinate the site's ASME Certification Program and also was involved in the
client's Q.A. Program as an Auditor.

Mr. Butler was reassigned to Stone & Webster's As-Built Verification Program
at Shoreham in a supervisory position. Upon completion of his Shoreham assign-
ment, Mr. Butler was assigned as Senior Field Quality Control Representative to
the Fort St. Vrain Nuclear Power Station Project for a period of four months.

Mr. Butler is currently assigned to the Construction Implementation Overview
Program at Midland Nuclear Power Station in Michigan.

Prior to joining Stone & Webster, his experience included 8.5 years at the
Massachusetts Institute of Technology's Nuclear Research Reactor and played an
important part during a major modification to the reactor. Mr, Butler has over
27 years mechanical experience which includes 14.5 years in nuclear related
activities.

PROFESSIONAL AFFILIATIONS

American Society of Quality Control - Member



DETAILED EXPERIENCE RECORD
KENNETH J. BUTLER 11160

STONE & WEBSTER ENGINEERING CORPORATION, BOSTON, MA (August 1976 to Present)

Midland Nuclear Power Station (Jan 1984 to Present)

As QUALITY CONTROL ENGINEER, currently assigned to Stone & Webster Michigan,
Inc. Construction Implementation Overview Group.

Temporary Assignment By Stone & Webster To Fort St. Vrain Nuclear Power
Station, Colorado (Sept 1983 to Dec 1983)

Overall responsibility for Quality Control during construction of cortrol
room addition. Sole Field Quality Control Representative for three months
of project.

Shoreham Nuclear Power Station (Dec 1981 to Aug 1983)

As QUALITY CONTROL ENGINEER, assigned to the As-Built Program. Responsible
for verification of as-built safety related piping and hangers.

As SENIOR QUALITY CONTROL INSPECTOR (June 1980 to Dec 1981), temnorary
assignment to LILCO's QA Department. Responsibilities include surveillance
xfdinstaller's pressure testing program, ASME Certification Program and
uditing.

Temporary Assignment By Stone & Webster To Hahn & Clay, Houston, Texas
(March 1579 to June 19&0)

INSPECTOR GROUP SUPERVISOR reporting directlv to Stone & Webster Q.A.
Manager at Plant #2.

Overall responsibility for in-process and final inspection activities
pertaining to fabrication of steam generator and reactor coclant pump
supports for Duquesne Light & Power Company:

1) Supervision of twenty-one (21) Mag. Partical/Visual
inspection personnel.

2) Supervision of Delta Inspection Ultrasonic Testing
Group - one (1) clerk and three (3) teams of
inspectors. Total "8"

3) Supervision of Microfilming ection.

Stone & Webster Enaineering, Shoreham, New York (Aug 1976 to March 1979)

FQC Inspector I - Mechanical - Piping & Welding

FQC Inspector Il - 7/25/77 Mechanical - Piping & Welding

FQC Surveillance Inspector assigned to assure the ASME installer meets
procecure requirements.

FQC Group assigned to equipment turn-over task force.



KJB

FQC Senior Inspector frequently worked in FQC's calibration laboratory.
Currently holding certifications as follows:
Liquid Penetrant Testing - Level II
Magnetic Partical Testing - Level II
Ultrasonic Testing Level II (thickness)
Thirty-two (32) hour course on Stone & Webster Quality Assurance
Audit/Survey Orientation

JOHN E. SHAW COMPANY, DERRY, NH (Nov 1975 to Aug 1976)

MECHANICAL INSPECTOR while awai:ing job opening with Stone & Webster.
Duties were first piece and final inspection of machine components and
assemblies.

MASSACHUSETTS INSTITUTE OF TECHNOLOGY (Apr 1967 to Nov 1975)

PROJECT MACHINIST assigned to the 5 Mw Nuclear Research Reactar lacated
at Cambridge, Mass. Duties included the following:

1) Responsible for the building of various components, from sketches,
drawings, and specifications, used on research projects at M.I.T.'s
Reactor.

2) Sole responsibility for the fabrication assembly, inspection ard
control of nuclear fuel element at M.I.T.

3) Responsible for work performed in the "HOT" shop (radioactive
material).

4) Inspection of components and fuel plates at various vendor sites.
Also, most of the inspection and acceptance of mechanical components
built during a major modification of the M.I.T. Reactor.

5) Authorized to operate the following equipment: Welding Machines,
20 Ton Polor Crane, Rigging of Equipmeni, Fork Lift Trucks and
Material Transporters, Hydrogen Leak Detectors, Mag. Particle
and Liquid Penetrant Testing Equipment.

6) Writing various procedures required during the major reactor
modification.

BOND RESEARCH LABORATORY, INC., SOMERVILLE, MA (1961 to 1965)

All around MACHINIST responsible for fabrication and assembly of various
machine tools and prototype, packaging machines. Work included:

1) Irspection and debugging during the final assembling process.
2) Duties also entailed various welding processes.

R.C.A. BURLINGTON, MA & LAWSON MACHINE CO., MALDEN, MA (1960 to 1961)

Worked as an all around machinist while looking for more secure employment.
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JOHN E. SHAW COMPANY, DERRY, NH (1959 to 1960)

Machinist and Inspector responsible for building all mechanxcal jigs,
fixtures and machine tools.

PARK GEAR AND MACHINE COMPANY (1954 to 1359)

Machinist and Gear Cutter responsible for four (4) men and eighteen (18)
machines. Inspected all out-going mechanical power transmission products.

A.M.S. INDUSTRIES (1952 to 1954)
Part time Machinist




January 1984

CARTER, GEORGE A. INSPECTION SUPERVISOR
, FIELD QUALITY CONTROL

EDUCATION

Orange County High School, Orange, Virginia - Diploma 1972
Various Stone & Webster Continuing Education Courses

LICENSES AND REGISTRATIONS

None
EXPERIENCE SUMMARY

Mr. Carter has 11 years experience in Nuclear Power Plant construction in

the Field Quality Control (FQC) Division. He is currently assigned to the
Construction Implementation Cvarview Program at the Midland Nuclear Plant,
Midland, Michigan.

Previously, as Inspection Supervisor at the Clinch River Site, Mr. Carter

was responsible for preparing inspection plans, receipt inspection of

CRBRP components, reviewina shipping plans of equipment provided by others,
verification of storage and preventive maintenance of equiment, maintaining
measuring and test equipment, the FQC Site File, and reviewing specifications.

Since joining Stone & Webster in 1972, Mr. Carter has been assigned to the
Clinch River Breeder Reactor Plant Project as Senior Inspector in FQC; North
Anna Power Station as Senior Inspector, Inspector II, Inspector I, Technician,
and Assistant Technician in the Eiectrical Department of FQC; Millstone
Nuclear Power Station as Inspector I in the Civil and Electrical Departments
of FQC; and Beaver Valley Power Station as Inspector I in the Electrical
Department of FQC.

Temporary assignments have included inspection of T.M.I. modifications at
Foint Beach Nuclear Power Plant and independent raceway redundancy
inspections at Shoreham Nuclear Power Plant.

PROFESSIONAL AFFILIATIONS

None

PUBLICATIONS

None




DETAILED EXPERIENCE RECORD
CARTER, GEORGE A. 12569

STONE & WEBSTER ENGINEERING CORPORATION, BOSTON, MA (Aug 1972 to Present)

Appointments:

Field Quality Control Inspection Supervisor - May 1982
Senjor Field Quality Control Inspector - Oct 1977
Field Quality Control Inspector II - Sept 1976

Field Quality Control Inspector I - March 1974

Field Quality Control Technician - Dec 1972

Field Quality Contro! Assistant Technician - Aug 1972

Midland Nuclear Cogeneration Plant, Consumers Power Company (Jan 1984 to Present)

As INSPECTION SUPERVISOR, his duties include, but are not limited to, assuring
implementation of the construction completion program by systematic evaluation
of procedures, instructions, directives, correspondence, specifications and
drawings. He is also instrumental in the preparation of checklists, develop-
ment of checklists applicable to specific project quality control instructions
and performance of evaluation and verification of documented inspections and
activities.

Clinch River Breeder Reactor Plant Project, U.S. Department of Enérgy
TVMay 1982 to Jan 198%4)

As INSPECTION SUPERVISOR, responsible for preparing inspection plans, receipt
inspection of CRBRP components, reviewing shipping plans of equipment provided
by others, verification of storage and preventive maintenance of equipment,
maintaining measuring anJd test equipment, the Field Quality Control Site File,
and reviewing specifications.

Shoreham Nuclear Power Station - Unit 1, Long Island Lighting Company (June 1983)

As INSPECTION SUPERVISOR, performed independent raceway redundancy separation
inspections.

Point Beach Nuclear Power Plant, Wisconsin Electric Power Company (April 1982
to May 1987)

As SENIOR FIELD QUALITY CONTROL INSPECTOR and FIELD QUALITY CONTROL INSPECTION
SUPERVISOR, performed inspections of electrical raceway installations, cable
installations, cable meggering, cable terminations, and calibration of
crimping tools.

Clinch River Breeder Reactor Plant Project, U.S. Department of Energy
(Nov T9B8T to April 1982)

As SENIOR FIELD QUALITY CONTROL INSPECTOR, duties included preparing inspection
plans, receipt inspection of CRBRP components, reviewing shipping plans of
equipment prepared by others, verification of storage and preventive maintenance
of equipment, maintaining measuring and test eguipment, the Field Quality Control
Site File, and reviewing specifications.




GAC

Paint Beach Nuclzar Power Plant, Wisconsin Electric Power Comsany
T3t T98T to Nov 1921)

As SENIOR FIELD QUALITY CONTROi INSPECTOR, performed inspections of
electrical raceway installations, cable installations, and cable
ierminations.

Clinch River Braeder Reactor Plant Project, UI.S. Department of Energy
173n 1980 to Uct '987)

As SENICR FIELD QUALITY CONTROL INSPECTOR, duties were the same as
listed for the period between November 1981 to April 1982.

North Anna Power Station - Units 1, 2, 3, 4, Virainia Electric and
Power Company (Jan 0 Jan

As SENIOR FIELD JUALITY CONTROL INSPECTOR (Oct 1977 to Jan 1980), performed
inspections of electrical raceway installations, cable installations, cable
termine’ fons, and system inspections for initial and conditional releases.
Sugervised personne! involved in the handling and processing of documentation,
heat tracing inspections, equipment storage and equipment installation.

As FICLD QUALITY CONTROL INSPECTOR II (Sept 1976 to Oct 1977), performed
.nspections of electrical raceway installiations, cable installations, cable
termination inspections and system inspection: for initial and conditional
releases, and heat tracing M.I. cables.

As FIELD QUALITY CONTROL INSPECTOR I (Jan 1376 to Sept 1976), performed
inspections of electrical raceway installations and cable installations.

Millstone Nuclear Power Station - Unit 3, Northeast Utilities
(April 1975 to Dec 1973)

As FIELD QUALITY COWTROL INSPECTOR I, performed concrete and soils placement
inspections and testing. Inspectec electrical embedments before concrete
placement.

Beaver Valley Power Station - Unit 1, Duguesne Light Power Company
TAug 1974 to April 1975)

As FIELD QUALITY CONTROL INSPECTOR I, performed inspections of electrical
raceway installations, cable instailations, cable term .ation inspections,
installation inspection of heat tracing M.I. cables, and the inspection of
welding on electrical eguipment.

North Anna Power Station - Units 1, 2, 3, 4, Virginia Eiectric and Power
Lompany Aug 197¢ to July 1973)

As FIELD QUALITY CONTROL INSPECTOR I (March 1974 to July 1974), performed
inspections of electrical raceway installations and cable installations.




GAC

As FIELD QUALITY CONTROL TECHNICIAN (Dec 1972 to March 1974), performed
inspections of electrical raceway installations and cable installations.

As FIELD QUALITY CONTROL ASSISTANT TECHNICIAN (Aug 1972 to "ec 1972),
participated and received training in an in-depth training program on the
installation and inspection of electrical raceway and cables. Performed
inspections of electrical raceway installations and cable installations.



NAME: W. GORDON DICK December, 1983
DATE OF*BIRTH: January 20, 1943 i British Citizen

EDUCATION

Master of Science - Mechanical Engineering - 1966 (Thermodynamics)
University of Birmingham, England

Bachelor of Science - Mechanical Engineering - 1965 Royal College of
Science & Technology, Scotland

Higher National Certificate - Mechanical Engineering - 1963 Kilmarnock
Technical College. Scotland ‘

Successful Completion of Pipefitter Apprenticeship - 1963 Glenfield &
Kennedy Ltd., Kilmarnock, Scotland

Ayr Academy - Ayr. Scotland - 1959 High School

LICENSES AND REGISTRATIONS

None
PROFESSIONAL AFFILIATIONS

None

PAPERS AND PUBLICATIONS

Design Criteria for Plasma Jet Total Head Enthalpy Calorimeter - 1966
(University of Birmingham)

Analog Transient Studies of a Point Reactor Core - 1965 (Royal College
of Science & Technology)

EXPERIENCE SUMMARY

Stone & Webster Engineering Corporation, Boston, MA ( May 1974 to Present)

Midland Nuclear Cogeneration Plant. Consumer Power Company (November 1983 to
present)

As CONSULTANT assigned to the Third Party Construction Implementation
Overview Task Force Team required to independently evaluate the
implementation and effectiveness of the Consumers Power Company Con-
struction Completion Program.

Shoreham Nuclear Power Station Long Island Lighting Company (November 1982
to November 19837 2

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible to the Long Island
Lighting Company Director of Nuclear to Manage and coordinate various

Task Force Efforts concertrating on plant completion, licensing concerns,

Open Nuclear Regulatory Commission Inspection items, and post fuel load outage
and maintenance management methods. Tasks included resolution of Nuclear
Regulatory Commission readiness assessment team evaluation concerns,
development and implementation of a Quality Accountability Program, seismic
fauipment field evaluation, programmatic development of controls and validation




of the composite comoonent list and review of procedures and methods relating
to effective maintenance management methods after fuel load.

Shoreham Nuclear Power Station Long Island Lighting Company (November 1980
0 November

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible for all electrical
field construction work performed at Shoreham. Direct a construction
management staff of approximately 35 field supervisor. engineers and
administrative personnel and elasctrical contractor manual forces on a
multiple shift basis, of approximately 400 craftsmen.

Shoreham Nuclear Power Station Long Island Lighting Company (May 1980 to
November 13980])

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible for preparation and
tracking all construction schedules. Also performed planning interface
functions with management. construction disciplines. engineering, Quality
Control, Start-up and Cost Engineering Departments. Developed comprehensive
computerized problem tracking system to identify field problems promptly,
for resolution. Directed a staff of eight to twelve Planning Engineers.

Shoreham Nuclear Power Station Long Island Lighting Company (September 1979
to May 15980)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION performed a special assignment
relating to an external audit. Reported to Utility Vice President of Projects.
Also, provided assistance with project reschedul ing. Specific duties ir.:luded
preparation of chronological reports, monitoring preparation of electrical and
multi-discipline area schedules anc vroviding written proposals for implementing
schedule control program.

River Bend Nuclear Power Station Gulf States Utilities Company (June 13979 to
September 13979)

As ASSISTANT SUPERINTENDENT OF CONSTRUCITON reported to Superintendent of
Construction and was responsible for piping and mechanical disciplines on

a force account basis. Assisted with initial planning and mobilization phase
of this project, directing three construction supervisors, one engineer and
20 to 30 craftsmen in the performance of their duties. Initial work included
installation of circulating water piping, control building embedded drain
piping. temporary service piping and receipt/repair of condenser tube modules
and turbine generator components.

Forked River Nuclear Power Station GP! Service Corporation (June 1978 to
June 19/9])

As ASSISTANT SUPERINTENDENT GF CONSTRUCTION reported to Superintendent of
Construction and was responsible for all work performed in the reactor
building area. Directed supervisors, engineers and contractors in the
performance of their duties. Directed major substructure contractor to
successful and timely completion of the reactor building mat at least two
weeks ahead of schedule milestone incentive objective.




Directed liner contractor in successful field fabrication and installation

of reactor cavity liner and initial containment wall modules. Also
participated in contract negotiations for reactor containment external wall
rebar installation. Contracts were fixed price and unit price basis. employing
unique centracts clauses which encouraged innovative modularized construction
methods supported by American “Skyhorse" and Kroll tower cranes.

North Anna Nuclear Power Station Virginia Electric and Power Company (January 1976
to June 1978)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION reported to Superintendent of
Construction and was responsible for all work performed in the turbine
buildings, service buildings, control buildings, and selected yard
structures. Directed the activities of 20 supervisors and engineers and

work performed by approximately 300 craftsmen on a force account basis.
Disciplines managed included Civil, Structural, Piping, Mechanical and
essential support disciplines. Also coordinated work with electrical
contractor, turbine gererator contractor and various specialty contractors.
Participated actively in employee training and development programs. Developed
and implemented a highly successful work package program in conjunction

with cost engineers, planning engineers and area supervisory and engineering
personnel.

Millstone Nuclear Power Station Northeast Utilities Service Company (May 1975
to January 197%)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible for administration
of field contractors. Contracts in progress or under negotiation included
containment liner, rock blasting and excavation, cofferdam construction,
seawall contruction, structural steel, HVAC. waterproof membrane, sub-
structures and temporary facilities.

Boston Headquarters Office (May 1974 to May 1975)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION reported to Project Manager.
Responsible for construction reviews of drawings. specifications. procedures

and bid proposals for HTGR (High Temperature Gas Reactor) projects and

Sundesert project. Duties included preparation and review of censtruction
procedures. review of project schedules and project estimates. Also participated
in contract negotiations for major contractors, and review of Quality Assurance
procedures.

COMBUSTION ENGINEERING. INC., WINDSOR, CT (July 1970 to May 1974)

Palisades Nuclear Power Station (October 1973 to May 1974)

As LEAD ERECTOR AND SR. CONSTRUCTION SITE REPRESENTATIVE responsible for
directing supervisors, engineers, craftsmen and specialty contractors

engaged in the repair of operational reactor vessel and steam generators.
Specific work activities performed in radiation restrictive zones, involved
repair of reactor vessel core barrel guide shims using hard had divers

inside the reactor vessel, repair of core barrel and reactor vessel mating
surfaces, using specialty grinding techniques and seal welding steam gen-
arators tube ends. Work performed on a multiple shift, around-the-clock

basis, using strict construction procedures and Quality Assurance requirements.




Beaver Valley Nuclear Power Station (February 1973 to October 1973)

As ERECTOR AND SR. CONSTRUCTION SITE REPRESENTATIVE responsible for directing
supervisors. engineers and craftsmen engaged in the repair of ASME III
reactor pressure vessel. Repairs involved precision-grinding, welding and
heat treatment to stringent code case requirementsto avoid full temperature
stress relieving. Welding rep rs were performed on vessel nozzles at
bimatallic and trimetallic surfaces.

Keysione Conemaugh and Point Marion (October 1972 to February 1973)

As ERECTION SUPERINTENDENT responsible for directing craftsmen in the repair
and maintenance of coal-fired power stations. Work performed included the
repair and replacement of waterwall tubing, superheatier and economizer
modules, skin casing, coal transmission piping. coal buckets, ductwork

and air preheaters.

Edwin I. Hatch Nuclear Power Station (April 1972 to October 1972)

As ERECTOR AND LEAD SHIFT SUPERVISOR responsible for directing craftsmen and
coordinating specialty contractors in the repair of a boiling water reactor
vessel to upgrade and achieve ASME XI requirements. Work supervised included
extensive Air-Arc excavation and precision grinding, welding, preheating.
and stress relieving the recirculation nozzles and mid-girth shell of the
reactor vessel in place.

Arthur Kill Power Station (April 1973 to Anril 1972)

As ERECTOR responsible for supervising craftsmen and coordinating contractors
in the coal-to-oil conversion of a coal-fired power station. Work included
pile driving, structural concrete and steel, recirculation ductwork, re-
circulation fans. oil piping installation and boiler furnace modifications.

Keystone Power Station (December 1970 to April 1971)

As ERECTOR responsible for supervising craftmen engaged in the repair of
900 Mwc supercritical bailer. badlv damaged due to operational failure.
Work included extensive repairs to boiler pressure parts. piping, skin
casing, and structural steel.

Maine Yankee Nuclear Power Station (July 1970 to December 1970)

As NUCLEAR STEAM SUPPLY SYSTEM CONTRACTOR FIELD ENGINEER representing NSSS
(Nuclear Steam Supply System) suppliers' interests during receipt, off-
loading. transporting and installation/storage of the reactor vessel, head.
accumulators and steam generators.




WESTINGHOUSE ELECTRIC CORPORATION, PITTSBURGH, PA (July 1968 to July 1970)

Indian Point Nuclear Power Staticn ( July 1969 to July 1970)

As NUCLEAR STEAM SUPPLY SYSTEM START-UP ENGINEéR responsible for start-up
procedure preparation, flushing and hydrostatic testing of various NSSS
(Nuclear Steam Supply System) systems.

Nuclear Operations Center (July 1968 to July 1969)

As DESIGN/DEVELOPMENT ENGINEER Advance Reactors Division responsible for
development studies related to advanced containment concepts (ice condenser)
and pressurizer optimization studies. Participated in exploratory usage

of various time-sharing computer options. including Westinghouse in-house
versicn and Com-Share Inc.

THE NUCLEAR POWER GROUP, LTD., KNUTSFORD, ENGLAND (July 1966 to July 1968)

0ldbury-On-Severn Station (November 1967 to July 1968)

As START-UP ENGINEER engaged in preoperational testing. fuel loading. chemical
flushing of a gas-cooled Magnox twin nuclear station. Assigned Shift
Supervisor during fuel loading operations.

Knutsford Cheshire. England (July 1966 to November 1967)

As DESIGN ENGINEER Engaged in reactor building design studies for the Hinckley
'B' Station advances gas-cooled reactor. Activities included core exit
temperature transient analysis studies, insulation studies, fuel standpipe
assembly design and operation and a conceptual steam generator removal plan.
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g STONE & WEBSTER MICHIGAN, INC.

P.O. Box 232%. BOSTON. MASSACHUSETTS 02107

Mr. D. L. Quamme
Consumers Power Company
Midland Nuclear Plant
3500 E. Miller Road
Midland, Michigan 48640

Docket No. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program

FCR/FCN Hold Point

Serial No. SWMCP-017

CIO has completed a sampling review of Phase I and II of the following
documents:

- FCR's/FCN's affecting Instrumentation and Control Documents
- FCR's/FCN's affecting Civil Documents

Results of the sampling were satisfactory. Therefore, Hold Point 011
has been released for Civil and Instrumentation and Control documents.

,ﬁ’ZZQr. 43 ST
o & Loy

J. E. Karr

CIO Program Manager

SWB/nl

cc:

- JGKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W

APAmoruso, S&w
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MINUTES OF THE MEETING OF JANUARY, 1984
STATUS OF INDEPENDENT ASSESSMENT OF
UNDERPINNING AND REMEDIAL SOILS WORK

PURPOSE

This was a Public Meeting to report the status of the Stone & Webster
Assessment Team activities and observations regarding underpinning and

remediaL soils work.

SUMMARY

A. S. Lucks opened the meeting by identifying the major parts of the
Assessment Team presentation. The first part 1is a summary of the
Assessment Team activities by P. Majeski detailed in Weekly Reports 63
through 67. The second part is an update of the resolution activities for
the Stop Work Order relative to the soils and underpinning work. This is
followed by a status report on the action items assigned to the Assessment

Team from the December meeting.

Mr. Lucks identified the follovihg corrections to the December meeting
notes. The corrections concerned changes to the five items listed at the
top oi page 6. The first item should read "Define Important Quality . . ."
instead of "Define Poor Quality . . ." Also the third bullet in this list

(the bullet only) should be deleted.

P. Majeski began a sumuary of Assessment Team activities by stating that no

new comstruction work had been performed on the underpinning during
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December due to the Stop Work Order. The present status ¢~ *he
underpinning was reviewed. On the east and west sides, 8 piers and one
grillage have been completed. Activities that support crack mapping and

routine maintenance continue as exceptions to the Stop Work Order.

Assessment Team evaluations were conducted on Crack Mapping, Work Activity
Packages, and Open Items including a review of the progress made in actions

being taken to improve operations at U.S. Testing.

Assessment Team procedural concerns related to crack mapping that were
discussed in December's public meeting have been resolved. Additionmal
concerns that originate from Assessment Team inspections of crack mapped
areas resulted in the development of a criteria that defined which cracks
nunt‘bo mapped. As a result of the meeting held last week between the NRC
and Consumers Power Company (CPCo), areas of the Auxiliary Building not
being mapped are being surveyed. Any significant cracks will be added to
the mapping program. The Assessment Team will review the results of this

survey when it is issued.

Four Work Activity Packages (WAPs) were reviewed. They were:
WAP 59 Cathodic Protection in Q Filled Areas
WAP 69 SWPS Pier 1 and 1A Excavation and Scil Load Tests

WAP 71 SWPS Anchor Bolt Holes

WAP 73 Train B Service Water Pipe Replacement
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The reviews for WAPs 59, 69, and 73 have been completed and closed. WAP 71

has one review action item concerning bolt corrosion that remains open.

With reference to the review of the progress being made {n response to the
evaluations of U.S. Testing Operationms, Bechtel's Subcontracts Group
originally identified 15 areas of concern with U.S. Testing. Of the

original concerns, 5 open items remain.

Item 1. Item 16 of the original QA audit concerned a field documenc
control problem. This item is expected to be closed within a

week of this meeting.

Item 2. To improve efficiency, the majority of Laboratory Tnchnicignn are

to be cross trained to 20 procedures within the next 6 months.

Item 3. Two Laboratory Chiefs are to be cross-trained to ali the

procedures within 3 months.

Item 4. Work instructions for testing activities are to be prepared and
incorporated into U.S. Testing procedures within the next three

months.
Item 5. A site position for a Level III technician that had been vacated

by a staff transfer is expected to be filled again by a Level III

technician within a few weeks.

BD1-14358-25



The Assessment Team will continue to follow the upgrading of of U.S.

Testing. They must strive to meet the schedule for these actionms.

The status of Nonconformance ldentification Reports (NIRs) was reported
next. NIRs 14, 16, 17, 18 and 19, discussed during the last meeting, were
closed in December. NIR 20 remains open until specification changes are
made concerning the calibration of admixture dispensers used for adding
superplasticizer to concrete. One pier has been constructed using
superplaticized concrete but in this case there was not a nonconforming

condition.
There are currently nine Open Items that require action prior to closure.

The status of the resolution activities for the Stop Work Order were
summarized by A. S. Lucks. The Stone & Webster Engineering Assurance
Specialist returned to the site to assess the Stop Work Order resolution
activities. The results of this assessment indicated that revisions to
change document procedures have been completed and these revisions correct
the problems that led to the Stop Work Order. Phase II resolution
activities have been completed and were found to be satisfactory. Phase

III resolution activities are in progress.

The status of the 3 action items assigned to Stone & Webster from the

December meeting wa: addressed next.

Action Item 1. The NRC requested that in future Weekly Reports Stone &
Webster provide Work Activity Package (WAP) titles along
BD1-14358-25



Action Item 2.

Action Item 3.

BD1-14358-25

with the WAP number. Stone & Webster complied beginning

with Weekly Report 64. This item was closed by the NRC.

Stone & Webster was requested by the NRC to give an opinion
on whether there should be a settlement criteria for
acceptance of rejacking in response to strain readings on
the E/W 8 support columns. The topic is now part of an
ongoing review of existing criteria by CPCo and the NRC.
The Assessment Team will evaluate the results of the review
and provide an opinion on the need for a settlement criteria

when the review is completed. This item remains open.

The NKC was concerned whether the Assessment Team review
questions for WAP 59 had been resolved prior to =ubmittal of
the package to the NRC. The initial WAP review was
completed and all questions were resolved in the first week
of October, 1983, A subsequent review by another Assessment
Team member identified a concern with an interference
between an anode and a well. Based on the original review
results CPCo submitted WAP 59 to the NRC on the 5th of
October. The interference concern was resolved and then
closed in the last week of November (Weekly Report 63). The
NRC concern was whether CPCo had submitted the WAP for
approval prior to resolving Assessment Team questions. At
the time of sumbital, all Assessment Team questions had been

resolved. This item was closed by the NRC.



This concluded the presentation by Stone & Webster. CPCo now addressed the

5 action items assigned to them during the December meeting.

Action Item 1. The NRC requested informationm on the actions being taken to
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avoid delay in reporting alert level cracks. Six actions

are being taken to avoid delays in reporting alert level

cracks:

a)

b)

c)

d)

e)

A Wiss Janney Lead Engineer has been assigned to
overview all activities to provide greater

accountability and continuity in crack monitoring.

A reviewer will now check the mapped area in the field
as well as the data submittals. There will also be a

final overall review by the Lead Engineer.

A Wiss Janney review for legibility is now required by

procedure.

An alert level crack now requires verbal nutification

within two hours and a written report within 24 hours.

The specification now requires the RSE to review the
alert mapping level values and the procedure requires
Wiss Janney to forward a copy of the submittal to

MPQAD for faster response and better visibilirsy,



Action Item | was closed by the NRC.

Action Item 2. The NRC was concerned about the timing of the NCRs written
against Carlson meter concrete blocks. They were poured on June 8, 1983,
shipped for calibration on June 16, 1983 and returned to the site on June
18, 1983, The associated concrete piers were poured on June 25, 1983 and
the NCRs were written on September 29, 1983 and November 3, 1983 during a
document review. The nonconsormance was that the IR, did not document that
the forms had been stripped within the specified time period. The
performance of the Carlson meters was not part of the nonconformance. The
placement of the Carlson meters in the piers, did not interface with the IR
to accept curing of the concrete pour. The two IRs are now tied together.

The NRC closed this action item.

Actior Item 3. The NRC was concerned about ccncrete mixer drum rotation.
A spccificati&n change now requires in general that the truck continuously
rotate the mixer drum while waiting to discharge. If a mixer drum has been
idle for 15 minutes or more the concrete shall be agitated a minimum of ten

revolutione. The NRC closed Action Item 3.

Action Item 4. Thre NRC asked for a report on the transfer of the lessons
learned in the auxiliary building underpinning to the Service Water Pump
Structure. A total of 36 items were identified with 6 not applicable to
the Service Water Pump Structure. 19 items have been incorporated while 1l
are still being evaluated. The NRC indicated Action Item 4 is still open

pending their review,
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Action Item 5. This item concerned crack mapping problems identified
during November. The appropriate specifications and procedures have been
revised and the NCRs and QARs have been closed. The NRC closed Action

Item 5.

This concluded the report on CPCo action items.

Questions and Answers

Mr. J. Harrison and Mr. R. Landsman asked several questions concerning
items included in Weekly Reports 63 through 67.
.
1. What is the relationship between items 63-10 and 63-127 They dealt
with information related to the NIR concerning the admixture dispenser

calibration.

- Does item 63-17 address the same welding report discussed a couple of
months ago? Can CPCo identify what changes were made as a result of
the recommendations in this report? It was not the same report.
Examples of changes would include items that clarify the applicable
code requirements. Also design changes that were more practical for
welding were implemented. The NRC asked that a copy of the welding
report be supplied to them. (Mr. Harrison indicated that this should

not be considered as an action item).
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3.

With reference to items 64-6, 64~8 and 64-9, has interim approval for
FCNs and FCRs been eliminated? Interim approval no longer exists for
FCNs except to provide as-built information. Interim approval of FCRs
is still allowed during a transition period after which they will no

longer be allowed.

With reference to Item 64-14, was an evaluation done to consider the
impact of the problems with U.S. Testing on past test results? A 100%
audit by MPQAD evaluated the impact on past test results and any

problems were addressed in an NCR.

With reference to Item 64~13, is the 20 day limitation on FCR final

approval an interim measure’ Yes, until the new process is in effect.

With reference to Item 64-2Q, can CPCo provide the status of the MPQAD
review and verification of past IRs for soils? All activities now are
preliminary and the review procedure is being developed. The review

will commence after the Stop Work Order is lifted.

Is the 30 mil alert level indicated in Item 64-4Q a change to the
criteria on crack mapping? The 30 mil alert level is for existing
cracks, the 10 mil alert level is the criteria for new cracks. These

have not changed.

With reference to Item 65-4, what is the base line for settlement data

on the service water pump structure? July 28, 1983,
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10.

11.

BD1-14358-25
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Item 65-11 states that Stone & Webster did a spot check om crack
mapping and identified cracks that were not being mapped. What was
the engineering resolution? Should an NIR have been issued? The
Assessment Team did a random check of the crack monitoring data
sheets. Two of the Auxiliary Building floor areas were found to have
cracks not recorded on the data sheets. An Open Item (66-7) resulted
in the 2 ft., 5 mil criteria being established for the crack survey
now being conducted by CPCo. Since this criteria was not in the
original crack mapping procedures, a nonconformance did not occur. No
NIR was required. A survey of the building is being conducted. The
NRC stated that it was their understanding that all cracks would be

mapped and’ that they would confer with NRR and the issue will be

addressed fn next month's meeting.

What caused the 20 mil change in settlement readings referred to in
Item 65-177 Exact causes are not known, but other backup measurements
and surveillance since the change indicates a problem with the gauge

rather than an actual 20 mil movement during one day.

Could CPCo explain why the upper 10 ft. of the fill on the Service
Water Pump Structure is to be stabilized by grouting described in
Item 67-97 The area is temporarily backfilled with sand. The grout
stabilization will prevent the sand from flowing into the excavation.
This grouting will become part of the Work Activity Package
controlling the work. A test program to establish the grouting

procedures may be conducted.
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12. Item 67-16 indicates that CTL stated that certain cracks recently
identified by Wiss Janney had originally been identified by CTL back
in 1981 or 82. There appears to be a disconnect between the two crack
mapping companies. CfL doesn't do crack mapping, they are called in
to evaluate the cracks identified by Wiss Janney. The NRC stated that
they believed that there are also more new cracks identified. At the
next meeting CPCo was requested to give a report concerning the

results of the crack mapping survey row being conducted.

Required Action

The following action is required by the Assessment Team:

1. The Assessment Team will evaluate the results of the CPCo/NRC review
of existing criteria for allowable building movements and jcckigg.
The Team will then give an Jpinion on whether there should be a
settlement criteria for rejacking of the E/WS grillages triggered by

greater than 20X change in strain readings on the support columnms.
The following item remains open for CHO.
1. The issue of crack mapping will be addressed in the February meeting.

CPCo will update the status of the crack survey and the NRC will

discuss the results of the conference with NRR.

END
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MINUTES OF THE MEETING ON JANUARY 12, 1984

STATUS OF CONSTRUCTION IMPLEMENTATION OVERVIEW (CIO) PROGRAM

Purpose
To discuss Third Party Overview activities of Stone & Webster (S&W) and prob-

lems encountered regarding the Construction Completion Program (CCP) during
December 1983.

Summary

Mr. A. P. Amoruso, Project Manager for the CIO Program, presented a summary
of Program activities for December 1983. The followina topics were covered:

° Assessment Activities

Opportunities to assess the Construction Completion Program (CCP) continued
to be limited during December due to the stop-work orders that were issued
because of concerns about the control of FCR/FCN field change documents.
Those orders prevented starting statusing and verification of work in the
plant, the principal components of Phase [ of the CCP. Activities that

were assessed included the FCR/FCN Resolution Program, preparations for Phase !
statusing and verification, training presentations, training records, and
management meetings. The three phases of the FCR/FCN Resolution Program
were checked, and document Control problems were identified. These problems
included inconsistencies between the document distribution 1ist and holdings
at field stations, differences between registers and changes attached to
base documents, and practices that were not proceduralized. Consumers

Power Company is developing a corrective action plan to resolve these
problems. Preparations for statusing and verification that were monitored .
included updating construction punchlists, material lists, and labor

data and training CCP team members. These activities were conducted in
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accordance with CCP supporting procedures. Seven training presentations
were evaluated. These presentations followed prescribed lesson plans
and conveyed key information effectively. Some 100 training records we e
checked to assess the adequacy of corrective actions for administrative
discrepancies that had been identified previously. No discrepancies
resulted. Thirty-seven management meetings were monitored. The con-
sistency of action being taken showed effective management involvement.
In the three areas outside the CCP but within the scope of the CIO;
namely, the Nuclear Steam Supply System (NSSS), the Spatial System
Interaction Program (SSIP), ard the Heating, Ventilation, and Air Con-
ditioning System (HVAC), assessment opportunities were also limited
during December due to the stip-work orders. Activities that were
assessed included the qualification records of three welders in the
HVAC program and the establishment of parameters for weld procedure
qualification. Results of both of these checks were satisfactory.

° CI0 Items, Nonconformances, and Hold Points

Three CI0 items were identified during December. The items fcllow:
- A checklist developed to menitor status assessment did not contain
all attributes of the governing procedure.
- A controlled architectural drawing was found missing from a stick
file during a sample inspection of holdings at a field station.
- Resolution sheets for one FCR out of a sample of civil documents
did not clearly indicate whether one or two drawings were affected
by the change.
Two of the three items noted above were also verified corrected and closed
during December. The two items are the missing architectural drawing and

the unclear resolution sheets for the FCR.
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Three nonconformances identified by the CI0 Program remained open. These non-
conformances address administrative deficiencies in training records and are
the same items that were listad as open at the last meeting.

The following six Hold Points established by the CI0 Program remained open.

The Hold Poirts are the same as those 1isted as open at the last meeting.

. Development of a vendor equipment verification program before the start

of Phase Il of the CCP.

Evaluation of the management review of the results of Phase I

activities before the start of Phase Il of the CCP.

Correction of training records for construction support groups before

people involved are used in the statusing part of the CCP.

Upgrading the level of training in five elements of the Construction

System Team Training Matrix before people involved are used in the

statusing part of the CCP.
Verification of Phase ! and Il evaluations of the FCR/FCN review before

stop-work orders are lifted.

o Highliohts of December

- FCR/FCN Resolution Program

The FCR/FCN Resolution Program consists of three phases. Phase I
involves identifying FCR/FCNs that do not clearly indicate which
documents are affected by the changes. Phase 1l involves resolving
uncertainties identified in Phase I. Phase III involves making changes
to FCR/FCN registers that were caused by corrective action in Phase II.
The status of the CIO assessment follows:

- Architectural and civil documents have been checked satisfactorily

through Phase II.
- Architectural documents at three field stations have been checked

satisfactorily through Phase III. Checks are ongoing at other stations,
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and one CI0 nonconformance has been identified to date. That non-
conformance was issued to address several document control problems
that were identified during these checks.

- Instrumentation and control, electrical, and mechanical documents will
be checked through Phase II and Phase III when document control problems
are resolved.

- Document Control Problems

The document control system at the site is complex. Verification of holdings
at a particular field station could require use of some fifteen registers.
Administration of the system has been complicated further by a large number
of documents distributed on the site, a large number of changes to those
documents, and practices that have not been proceduralized. Consumers Power Com-
pany recognizes the difficulties in administering the system and has been
shifting to a simpler, state of the art system.
The weaknesses of the document control system were accentuated by the FCR/FCN
stop-work orders which froze the processing of most documents. This was the
situation when both the Midland Project Quality Ascurance Department (MPQAD)
and CI0 checked document distribution during Phase III of the FCR/FCN
Resolution Program. The findings of both groups were similar and included:
. Differences between the distribution 1ist and actual holdings at field
stations.
- Inconsistencies in the system for retiring documents.
. A practice for decontrolling drawings that was not proceduralized.
Consumers Power Company is developing a corrective action plan which will
be evaluated by the CI0 before releasing hold points on the FCR/FCN Re-

solution Program.
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¢ Miscellaneous [tems

- LI0 Staff

The C10 staff remained at 29 in anticipation of the start of CCP statusing
and verification. As discussed at the last meeting, the number of people
and mix of disciplines will be adjusted as the actual verification load
dictates.

. Safety Related Work Instructions

As discussed at the last meeting, a CIO item will be opened requesting
Consumers Power Company to ascertain that memorandums have not been used
to promulgate work instructions for safety related systems.

Action items from Last Meeting

> The CIO had one action item from the last meeting. That item involved
the routing of nonconformance reports. Checks revealed no instances of
lost or misplaced reports. The report that generated concerns about
routing was not lost but had been sent back to the originator for
additional informaticn so that a disposition could be made. After the
disposition was made, the report was routed correctly.

° Consumers Power Company (CPCo) had one action item. That item involved
training level codes used in training matrices. Mr. D. L. Quamme, CPCo,
stated that the management review of training prior to Phase I of the CCP
looked primarily at the procedures that were in place to develop training
matrices. Since that review, procedures, job descriptions, and work
assignments have been more clearly defined. The discrepancies identified
by the CIO consisted primarily of inconsistencies between matrices based
on current information. To resolve these problems, the matrices are being
bounced against each other to ensure consistency and are being checked to en-

sure that people are being trained at the proper level now that job
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assignments are better defined. Until this formal review is completed, people
being pﬁt in the field are jovernad by a special training bulletin which
clarifies specific areas that have been identified. After the review, all
people assigned to the field will be checked against the new training
requirements to ensure that their level of traiuing is proper.

Questions and Answers ’

® Mr. R. N. Gardner, NRC, asked if CPCoc and the CIOQ differed on their
evaluation of the condition of the cable jacket that was in contact with
nails in a board that was lying in a cable tray.
Mr. J. E. Karr, CI0, said that there was a difference of opinion, and
CPCo was reevaluating the disposition of a nonconformance which was based
on the assumption that the cable jacket had not been damaged.

® Mr. Gardner asked if the CI0 evaluation of nonconformances for closure

wou)a also Yook at generic aspects.

Mr. R. G. Burns, CI0, said that the CIO would routinely go back to closed

nonconformances and compare those tr;nds with existing conditions. The

whole population and not just immediate items would be included in re-

views to identify generic problems.

Mr. B. L. Burgess, NRC, asked how CPCo is informed when disciplines have

been cleared by the CIO through Phase Il of the FCR/FCN Resolution Program.

Mr. Amoruso stated that disciplines are being released by letters which

modify the Hold Point that has been established at Phase II.

° Mr. Gardner asked what type of problem would be addressed by a memorandum
and result in a Design or Specification Change Notice as mentioned in a

CI0 Weekly Report.
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Mr. Karr stated that a phone call might be made to Ann Arbor by resident
ergineering to ask a question about a design document or a specification.
To prec!ude misinterpretations about what is being asked, a memorandum
would be prepared to back up the phone call. Review of the question by
project engineering might conclude that a change to a document is really
needed. A Design or Specification Change Notice might then result.
¥r. Gardner and Mr. J. J. Harrison, NRC, stated that their concerns were
that memorandums might become substitutes for required formal documentation.
Mr. R, A, Wells, CPCo, stated that the memorandums will not be substitutes
for other documentation but will be used as a means of communicating when
ftems need clarification.

° Mr. Harrison asked for a summary of findings of the Stone and Webster
corporate audit of the CI0 as mentioned in a CIO Weekly Report.
Mr. Burns stated that the overall conclusion of the audit was that the
C10 has met commitments specified in planning procedures. The most
significant finding involved the need for team members to improve con-
sistency in documenting sample sizes.

® Mr. Harrison as<ed for information about a special checklist that was
mentioned in a CIO Week.y Report as being prepared by Bechtel for use in
conducting status essessment. The checklist did not have all the attributes
of the governing ¢r-ocedure.
Mr. Karr stated that the cnecklist was to be used as an aid in performing the
assessment. Therefore, the 11st contains only key points that are desired to
be emphasized and not all attributes from the procedure. Because of the potential
problems with such 2 1ist, a CI0 ftem was opened. Mr. Quamme stated that the
response frum Bechtel indicated that the checklist was to be used as a guide
and not as a detailed »orking document. Mr. Gardner stated that such 1ists
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have created problems in the past. Mr. Quamme stated that the matter
would be reviewed.
® Mr. Harrison asked if the Public had any questions. The following items
were discussed:
- Instrument aberrations
= FCR/FCN Resolution Prugram
- Crack mapping
- Objective of the monthly meeting

Action Item

® CPCo discuss at the February meeting the condition of the cable that was

fn contact with nails in a board lying in a cable iray.
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BOARD

In the Matter of Docket No. 50-329 OM
CONSUMERS POWER COMPANY 50-330 OM
(Midland Plant, Units 1 and 2) Docket No. 50-329 OL

50-330 OL

AFFIDAVIT OF_JOFI E. KARR

My name is _Jpe] £, Karr . I am employed by Stone & Webster
Michigan, Inc. as _Senjor Engineer (Titled) .

I am currently assigned to the team which is proposed to conduct a Third Party
Construction Implementation Overview at the Midland Nuclear Plant site.
Prior to being given this assignment, I have never worked on any job or task
associated with the Midland Project, or any job or task for or on behalf of
Consumers Power Company or Bechtel relating to issues that I will be re-
viewing. I have never been employed by Consumers Power Company or Bechtel.
I do not own any shares of Consumers Power Company or Bechtel stock. Mutual
funds or other funds in which I may have a beneficial interest, but over which
I have no centrol, may own shares of Consumers Power Company or Bechtel stock,
of which I am unaware. A list of such funds in which I have an interest are
attached. I have no relatives which are or have been employed by Consumers
Power Company or Bechtel,

/ |
Sworn and Subscribed Before Me ThistlDay MW, / 98y

PATRICIA A. PUFFER
Notary Public, Bay County, M
. My Commission Expires Mar. 4, 1986

My Commission Expires 3-¢~£6




_LIST OF FUNDS

I am not participating in any funds which may own shares of Consumers

Power Company or Bechtel stocks.
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KARR, JOEL E. PROJECT QA MANAGER
QUALITY ASSURANCE DEPARTMENT

EDUCATION
United States Coast Guard Academy - Bachelor of Science in Engineering, 1968

LICENSES AND REGISTRATIONS

None

EXPERIENCE SUMMARY

Mr. Karr joined Stone & Webster in July 1973 as a Quality Control Engineer
in the Quality Systems Division, and since April 1983, is assigned as the
Project Quality Assurance Manager for the Clinch River Breeder Reactor Plant
Project.

Since joining Stone & Webster, he has been assigned to several major nuclear
projects where he performed tasks related to program development and
evaluation for construction, operation, and nuclear fuels management
licensing, procedure development and evaluation, Quality Assurance program
administration and overall Quality Assurance program management.

Prior to joining Stone & Webster, he was a commissioned officer in the
United States Coast Guard with assignments in management and administrative
areas as well as dealing with several aspects of engineering.

PROFESSIONAL AFFILIATIONS

American Society for Quality Control - Member
PUBLICATIONS

None ’



DETAILED EXPERIENCE RECORD
KARR, JOEL E.

STONE & WEBSTER ENCINEERING CORPORATION, BOSTON, MA (July 1973 to Present)

Appointments:

Qualicy Control Engineer - July 1973
Quality Assurance Engineer - Jan 1975
Senior Quality Assurance Engineer - Dec 1979
Project QA Manager - Apr 1983

Clinch River Breoder Reactor Plant Project, U. S. Department of Energy
(Apr 1983 to Present)

As PROJECT QUALITY ASSURANCE MANAGER for the CRBRP Project in Oak Ridge,
Tennessee, responsible for the management and administration of the overall
Stone & Webster Quality Assurance program as applicable to the Stone &
Webster scope of work on the Project including the administration of
Quality Assurance and Quality Control personnel assigned to the Project.

Clinch River Breeder Reactor Plant Project, U. S. Department of Energy
(Jan 1980 to Apr 1983)

As ACTING PROJECT QUALITY ASSURANCE MANAGER for the CRBRP Project in

Oak Ridge, Tennessee, responsible “or the management and administration of
the overall Stone & Webster Quality Assuran~e program as applicable to the
Stone & Webster scope of work on the Project including the administration
of Quality Assurance and Quality Control personnel assigned to the Project,

Nine Mile Point Nuclear Power Station, Unit 2, Niagara Mchawk Power Company
(May 1978 - Dec 1979)

As PROJECT QUALITY ASSURANCE MANAGER for the Nine Mile Point, Unit 2 Project
in Seriba, New York, had overall authority and responsibility for
administration of Project Quality Assurance functions, including Field
Quality Control, Procurement Quality Assurance, and Project auditing. Also
responsible for direction and control of Project-related Quality Assurance
administrative activities and operations at the Project Office and at the
const~uction site.

Clinch River Breeder Reactor Plant Project, U. S. Department of Energy
(Apr 1976 - May 1978)

As ACTING PROJECT QUALITY ASSURANCE MANAGER for the CRBRP Project in

Oak Ridge, Tennessee, responsible for the management and administration of
the overall Stone & Webster Quality Assurance program for the Clinch River
Breeder Reactor Plant Project including the administration of Quality
Assurance and Quality Control personnel assigned to the Project.

As QUALITY ASSURANCE SECTION SUPERVISOR for the CR3RP Project, responsible
to the Project QA Manager for the operation of the Quality Assurance
Project Office in Qak Ridge for the CRBRP Project.

As QUALITY ASSURANCE ENGINEER assigned to Clinch River Breeder Reactor Plant
Project in Boston Headquarters Office, developed initial plans and
procedures for quality activities on this Project and quality assurance
portion of safety analysis report.



JEK

SWEC Boston Headquarters Office (July 1973 - Mar 1976)

As QUALITY ASSURANCE ENGINEER in Boston Headquarters Office, performed
quality assurance services related to nuclear project licensing, devel-
opment of S&W QA Topical Report for submission to NRC, Quality Control
Procedure development at a construction site and quality assurance sys-
tems. Assisted several utilities in developing their own quality assur-
ance programs and procedures for construction, operation, and nuclear
fuels for their nuclear plants. Also involved in evaluation of existing
utility quality assurance programs and development of utility portions
of safety analysis reports.

As QUALITY CONTROL ENGINEER in Boston Headquarters Office, developed
systems and procedures for control of quality related activities for
construction of nuclear power plants. Served on corporate committee
tasked with development of company records management system,

UNITED STATES COAST GUARD (June 1968 - Feb 1971)

First Coast Guard District Staff, Boston, MA (Feb 1971 - July 1973)

As Officer In Charge of the District Communications Center, handled
work in all areas of design, construction, and installation of new
communications center and associated Rescue Coordination Center during
relocation of this facility.

U. S. Coast Guard Cutter Sherman (June 1968 - Feb 1971)

Deck Department Head
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Consumers

Dean L Quamme
pn‘m Site Manager
company Midind Prowc

Midiand Project: PO Box 1963, Midiand, Mi 486840 « (517) 631-8650 /%PR'NC:pf;E;gTAFF
’ /=R DE
January 19, 1984 /A DRMSH
vFC DRMA 43
- AQ 5CS
SGA L :S
Mr S W Baranow ENF File
Stone & Webster Michigan, Inc.

P O Box 1963 _
Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020

STONE § WEBSTER LETTER SWMCP-008, DATED 1-10-84

FILE: B1.1.7 UFI: 53*50*04 SERIAL: (CSC-7189
0655 99*08

Consumers Power Company will be in the position to respond to your letter

four to eight weeks after the mechanical stop work is lifted. This unfortunate
delay in our response is due to our concern that we properly assess anything
that may come out from the stop work review process. If this is not adequate
to meet your immediate needs, our QC records are always open to your staff.
Should you or any of your staff have any questions on this topic, please
contact Norm Reichel at ext. 6402,

DLQ/TAS/pal

CC: JGKeppler, NRC Region III
JJHarrison, NRC Region III
RJCook, NRC Site
RAWells, MPQAD
BHPeck, MEC
NIReichel, MEC
GAHierzer, Bechtel

JAN 25 1884



s STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, BOSTON, MASSACHUSETTS 02107

January 18, 1984 ‘/LﬁE%LEElPAL 1744
<A DPRP
. 2/RA O
RC OFIA
Mr. D. L. Quamme 535 T3
Consumers Power Company Efi i
Midland Nuclear Plant "= e
3500 E. Miller Road —-— :

Midland, Michigan 48640

Subject: Docket Nc. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-013

Re: Midland Energy Center
Training of Construction Personnel
Reference CPCo correspondence CSC-7156 1/11/84,
CSC-7162 1/12/84, CSC-7166 1/13/84, and CSC-7171 1/16/84

Please be advised that CIO has performed sampling inspections of the
Construction Training Records of those personnel noted in the attach-
ments of the above referenced correspondence. The results of the
sampling inspection were satisfactory. Personnel 1isted on the
attachments are cleared to perform status assessment. As a result

of tz?Rssgésfac’ory review of the Training Records, CIO has closed
out v

Very truly yours,
fjadé:A:iMAHull

J. E. Karf
JEK/nl

- 1
- JGKeppler, US NRC Glen Ellyn, IL

JJHarrison, US NRC Glen Ellyn, IL

RJCook, US NRC Midland (site)

RAWells, MPQAD

NReichel, CPCo

APAmoruso, S&W

JAN 25 1984

.‘fj



Site Manager
Midland Project
| b . 631-8650 ———— o
Midland Project PO Box 1863, Midiand, M! 48840 «+ (517) T T
Vi=A DFFP
L:/;A ‘:
January 12, 1984 TER SRR
DRMA a
RO SCS .—uj-f
.i;.: .c‘ i
Mr § W Baranow i File

Stone & Webster Michigan, Inc
P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER GWC 7020

TRAINING OF CONSTRUCTION PERSONNEL

File: 0400.2, 0655 UFI: 53*50*%04, 06*02 Serial: CSC-7162
Bl.1.7 - 99*08

Attached is a list of Bechtel construction personnel who have completed
their training requirements to commence status assessment. Please contact
E H Pillsbury, Bechtel Ext. 7167 to initiate your audit requirements on
these individuals. .

LQ/DDJ/klp

cc: JGKeppler, NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD </a
BHPeck, MEC w/a
NIReichel, MEC w/a
GAHierzer, Bechtel w/a

JAN 19 1984
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CONSUMERS POWER COMPANY
MIDLAND ENERGY CENTER

To: Stone & Webster

P O Box 1963

Midland, MI 48640

Attached Is:

Partial Response To

m Complete Response To
[::] For Your Information

[::] Other

Description:

Tracked Information Items 038, 042, and 044.

o SORE

cc: JGKeppler, NRC Region III w/a
JJRarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/a

BHPeck, MEC

w/a

NIReichel, MEC w/a
DDJchnson, MEC w/a

Transmittal No: CSC- 7163

Date:

January 13, 1984



CONSTRUCTION IMPLEMENTATION
OVERVIEW
MIDLAND NUCLEAR PLANT J.0. NO. 14509

» STONE & WEBSTER ITEM 543USMB.ER|HOLD POINT NUMBER

| [J TRACKED ACTION ITEM

(X] TRACKED INFORMATION ITEM

[J TRACKED RECOMMENDATION ITEM

REFERENCE(S) CI0 Weekly Report Number 26

| (] UNTRACKED ITEM

(] HOLD POINT NOTIFICATION

s e

e

CONDITION DETAILS

e s

L ves

In reviewing a checklist developed by Bechtel Lead Field Engineers as an aid
in conducting Status Assessments to Procedure FPM-7.000 Rev. 1 (Mechanical

System Status and Completion), the CIO noted that the checklist does not in-
clude all of the attributes required by the procedure.

If special checklists aré to be used in statusing, these lists should be
addressed by an administrative procedure that provides details on how the
lists are tc be prepared, used and controlled.

CPCo is requested to provide CIO with the intended use of these checklists
and the attendant control measures to be provided.

:a’o‘ ?s‘) m NO

ATTACHMENTS

INITIATION APPROVED/DATE

%fé e /£ EBF

RESPONSE

DATE RESPONSE REQ'D.| INITIATORJDATE
1/16/84 .4/%&«/ /-t -8/
V4

y

Our response to Tracked Information Item #0338 was sent by
our letter No CSC-7134 dated January 5, 1984.

(PAGE .
YES wo.'s) E]NO
2N . ATTACHMENTS
EST. CORRECTIVE ACTION aespouPsuj'} ) .| TITLE - DATE
COMPLETION DATE (Zf? 4/ Canstvestise
Action Complete BHPeck Superintendent 1/13/84

RESPONSE ACCEPTED

DATE

RESPONSE VERIFIED/CLOSED

DATE




Sheet 1 of 1
ITEM NUMBERlHOLD POINT NUMBER

STONE ¢ WEBSTER A
CONSTRUCTION IMPLEMENTATION T TRACKED ACTION ITEM
OVERVIEW K] TRACKED INFCAMATION ITEM
MIDLAND NUCLEAR PLANT J.0. NO. 74509 [] TRACKED RECOMMENDATION ITEM

REFERENCE(S) Interoffice Memorandum, SeBarznow to DLQuamme, _Q UNTRACKED ITEM

CPCo Training of 10/21/83. CPOO letter, A to SBeran, (] HOLD POINT NOTIFICATION

CONDITION DETAILS

The above -eferenced documents re
training of CPCo personnel (SMO) who will be
Construction Completion Program.

fer to the formalization of procedures for the
performing tasks relative to the

It is requested that these procedures be provided to CIO for review and evaluation.

O] ves W05 Elno
ATTACHMENTS
DATE RESPONSE REQ'D.| INITIATOR/DATE INITIATIDN APPROVED/DATE
1/20/84 /f/oé TS A4 % [ £-EF

RESPONSE & ¢

A copy of the training procedure for CPCo SMO personnel involved
in the CCP was given to your John F Seely on January 6, 1984.

dyes worn  Clno.

= ATTACHMENTS
EST. CORRECTIVE ACTION RESPOND TITLE DATE
COMPLETION DATE / /D/ M SN
Action Complete BHPeck 2 Superintendent 1/13/84
RESPONSE ACCEPTED DATE RESPONSE VERIFIED/CLOSED DATE

e




Sheet 1| of 1

STONE & WEBSTER
CONSTRUCTION IMPLEMENTATION
OVERVIEW '
MIDLAND NUCLEAR PLANT J.0. KO. 14509

ITEM NUMBERJHOLD POINT NUMBER
044

[J TRACKED ACTION ITEM
TRACKED INFORMATION ITEM

[J TRACKED RECOMMENDATION ITEM

CPCo - General Discussions of open items

REFERENCE(S) Meeting, January 6, 1984 - S&W CIO and

| (] UNTRACKED ITEM

[J HOLD POINT NOTIFICATION

CONDITION DETAILS

Midland Nuclear Plant.

pursuant to the referenced meeting it is requested that CI0 be provided copies of the
reports issued by TERA Corporation for their activities related to design of the

Donald B Tulodieski, TEPA
requested by CPCo SMO on

Midland Nuclear Plant.

[ ves borsy [dno
ATTACHMENTS
SATE RESPONSE REQ'D.| INITIATOR/DATE INITIATION APPROVED/DATE
1/30/84 )-9- 8 /-F- &
RESPONSE . i

Corporation Project Manager, was
January 10, 1984 vo include S W Baranow,

Stone & Webster, on Distribution for TERA reports related to the

(PAGE

Olve Ow

YES wo.'s)
ATTACHMENTS
P
EST. CORRECTIVE ACTION RESPONDENT q ; TITLE DATE
COMPLETION DATE }7,/ / / Construction
A C /
ction.Complete BHPeck : Superintendent 1/13/84
RESPONSE VERIFIED/CLOSED DATE

RESPONSE ACCEPTED DATE




CONSUMERS POWER COMPANY
MIDLAND ENERCY CENTER

Transmittal No: CSC-7166
Date: January 13, 1984
To: Stone & Webster

. PO Bz 1983 - —
Midland, MI 48640

Attached To: Partial Response fﬁ ’ -

Complete Response To

! I For Your Information

i x | other o

Description:

List dated 1-12-84 of Bechtel Construction Personmnel trained

e to commence Status Assessment. 4 " &
Replacement list dated 1-9-84 of Bechtel Construction Personnel
trained to commence Status Assessment. This list apparently
was detached from our January 12, 1984 transmitaal.

Signature: | ’f

cc: JCKeppler, NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
DDJohnson, MEC w/a
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Midiand Project: PO Box 1963, Midland, MI 48640 « (517) 631-8650

January 11, 1984

Mr S W Baranow

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWC 7020

TRAINING OF CONSTRUCLION PERSONNEL

File: 0400.2, Bl.1.7, 0655 UFI: 99*%08, 53*50%04, 06%02
Serial: CSC- 7156

Attached is a list of Bechtel construction personnel who have completed

their training requirements to commence status assessment.

Please contact

E H Pillsbury, Bechtel Ext. 7167 to initiate your audit requirements on

these individuals.

DLQ/DDJ/k1p

cc: JGKeppler, NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
GAHierzer, Bechtel w/a

JAN 16 1984
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g STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, BOSTON. MASSACHUSETTS 02107 '__F-*f":upf.g_ STAFE

- o

‘__:."'I 1L

RV W i

N S

January 10, 1984 f 1209 ELeq +3
— e

R - ol o

e N G

Mr. D. L. Quamme
Consumers Power Company
Midland Nuclear Plant
3500 E. Miller Road
Midland, Michigan 48640

Subject: Locket No. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-008

Re: Hanger Re-inspecion Program (HRP)
CPCo letter Serial CSC 7115

The reference letter identifies hangers that will be subject to varying
degrees of inspection by MPQAD.

Please provide the following information for use by CIO in scheduling
verification activities and developing sampling plans:

1. [Identification (Mark #) of all affected hangers

2. Tabulation of hangers which fall into each inspection category
3. Schedules pertinent to each activity

4. Notification of any meetings discussing HRP.

5

Copies of relevant correspondence.

o 7S

S. W. Baranow
Program Manager

SWB/fs

(-
JGKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W

APAmoruso, S&W

1JAN 1 8 8




g STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, BOSTON, MASSACHUSETTS 02107

January 10, 1984

Mr. D. L. Quamme
Consumers Power Company
Midland huclear Plant
3500 E. Miller Road
Midland, Michigan 48640

Subject: Docket No. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-009

Re: Hold Point By-Pass
CIO Weekly Report #25
CPCo Letter Serial CSC 7110

Page 2 meeting note B of CI0 Weekly Report #25 identified a CIO concern
regaggéggoby-passing of QC Hold Points as reported in NCR-C00628, C00640
and .

CIO has reviewed the NCRs, additional correspondence and relevant PQCIs
and concurs that the hold points were established in Revision 13 of
PQCI E-5.0 and that any inspection performed prior to Revision 13 would
not invoke a QC hold.

3o Lowrwnr

S. W. Baranow
Program Manager

SWB/fs

cc:
JJKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo MIdland (site)
RBkelly, S&W

APAmoruso, S&W

.mnﬁw



91 UNE ANW WESSTER MICHIGAN, INC,
P.O. 30X 1983, MIDLAND, MICHIGAN 48640
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DEAR SIRS:

— -
THE FOLLOWING ARE L ATTACHED. | SENT SEPARATELY:

| “oROFIL-
| COPES . PRINTS . REPROOUCSIBLLS . APIRTURL CARC
Racw OF

O socumenrs O wores or consemance

I
; D DRAWING S D SPECIMICATIONS
)

STATUS PLEASE NCT SENT FOR YOUR

= —
SinAL ] Assmovid REVISIONS ) OwissiOnS ! APPROVAL CoOMMENT

SR LIMINARY [0 aremoves as mevisen . :":c';‘-:u»o- ‘ apomons L) can-c:ﬂ?’n ‘ J uss | inEomMaTION
~O COMMENT [ usaccorrasus ' | commgnts [J LS concuaREnCE
susaesmows as nores (%1 OPEN | ™ ACTION

OUR ATTENTION IS DIRECTED TO THE FOLLOWING:

RELEASED FOR: D FARMICATION D PURCHASE OF NECESSARY MATEWALS

100

I

<

MLEASE REVISE AND SUBMIT ... PWINTS — REPROOUCIOLES MICROSILM AFENTURE CARDS
—_—

- -
PLEASE SUBMT raNTS REPRODUCINLES MICROFILM APERTURE CARSS OF | DOCUMENTS || ORAwnGS [ SmOP DETA

10

MAASE RETURN ONE COPY SACH OF Twis MATEMAL SEARNG YOUR ARPPROVAL OF COMMENTS

MEASE ACENOWLEDGE N8 T OF T™IS MATERIAL BY SIONING AND RETURANING TwE ENCLOSEID COPY OOF Twis *OAw

aantc

WE TRUST THAT THESE NOTES ARE N ACSORDANCE WITH YOUR UNDERSTANDING IF NOT PLEASE ADVISE US

. anu - SHOULD ANY REVISION TO DOCUMENTS OR DRAWINGS RETUANED =EREWITH INvOLVE A SEICE INCREASE THE SUPSLIER MUST ~OTI#Y STOMNI
l“dPOHTAr‘T WERSTER PURCHASING DEFPANTMENT WITHIN TEN (10! DATS EVEN THOUGH 4 DEFWITE ESTIMATE CANNOT BE GIVEN AT ThE TiME OTwEAWSE. 7
PURCHASER will CONSIDER Tl REVISIONS MADE WiTwOUT COST

The ollowing Opan CIO0 Ite Point Notification(s) is (are)

your action/information:

y. S—

S. W. Baranow
Program Manager
JGKeppler, US NRC
JJHarrison, US NRC
RJCook, US NRC
RAWells, CPCo
CIO Site File
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STONE & WEBSTER noirz NUMBEjHOLD POINT NUMBER |
COMNSTRUCT!ON IMPLEMENTATION T TRAGKED ACTION ITEN -1

OVERVIEW
MIDLAKD NUCLEAR PLANT 0. KO, 14509 |E e i amir o

e

REFERENCE(S) Meeting, January 6, 1984 - S&NW CIO and _Q UNTRACKED ITEM

CPCo - General Discussions of open items HOLD POINT NOTIFICATION
o — | D AT RS 11 148 A A et e

CONDITION DETAILS

Pursuant to the referenced meeting it is requested that CIO be provided copies of the
reports issued by TERA Corporation for thair activities ralated to design of the
Midland Nuclear Plant.

[l ves &' [ no

ATTACHMENTS
DATE RESPONSE REQ'D.| INITIATOR/DATE INITIATION APPROVED/DATE
1/30/84 5 o /-5 84 o~ /-7 - &
RESPONSE ¥ ¢
(] ves Wos Clno
ATTACHMENTS
TITLE DATE

EST. CORRECTIVE ACTION | RESPONDENT
COMPLETION DATE |

)

RESPONSE ACCEPTED | QATE RESPONSE VERIFIED/CLOSED | DATE
—— ———r A—— > S E— o
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STONE & WEBSTER MICHIGAN, INC. 7] -
A P.O. Box 2325, BOSTON. MASSACHUSETTS 02107 I
S :ﬂ,
January 17, 1984 . poe ,f:::]
i ey
Mr. D. L. Quamme 3 e “Sos

Consumers Power Company
Midland Nuclear Plant
3500 E. Miller Road
Midland, Michigan 48640

Subject: Docket No. 50-329/330
Midland Plant - Units 1 and 2
FCR/FCN Stop Work Orders
Serial No. SWMCP-012

Re: CPCo letter, DLQuamme to SWBaranow, subject
as above, file CSM-0719 of January 16, 1984

CIO has received and reviewed the referenced letter. Based upon this
review, the CPCo response is acceptable with cne exception. In using
designated Status Assessment Prints (SAPs), please clarify how the
possibility of receiving a revised document during the 30 day life of
a SAP and subsequently using an outdated document will be precluded.

Please include this information in your response to CI0O Item Report
Number 043 when the report form is returned to CI0O. For the re-
mainder of the information required by Item 043, identifying the
above referenced letter will be sufficient.

/f&/
Z{ . E. Karr
CIO Program Manager

JEK/fs

(=3
udéxeppler. US NRC Glen Eliyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, SWEC

APAmoruso, SWEC

773
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Midiand Frorser PO Box 1963, Midiand, MI 48640 « (517) 631-8650

January 1€, 1984

Mr § W Barenow
Stone & Webster

P O Box 1563
Midland, MI 48640

MIDLAND 2NERCY CENTER
FCR/FCN STOP WORK ORDIR3
File: 31.1 7, 0460.3 UFI: 99%08, 73* Serial: CSM-0719

As preseated during our discussion or January 16, 1984, this letter transmits
the actious which have or will be taksn to address the concerns identified

in MPGAD Mansgement Corrective Action Reguest/Report (MCARR) DAT-1 and Stone
& Vehster Constivction lmplementation Overview Item Number 043.

The specific cutline of short-term and loug-term corrective actions is given
in Attachment 1. Included ir this attachwent is the discussion on document
tontrol acticms Lo be taken in rela”ion to lifting the FCR/FCN Stop Work Orders.

The resolutior. and document contre! process for scils are being provided in
Attachments 2 ana 2. Specifically, as we discussed on January 16, 1984, Soils
will work to docum™its processed through Document Control Stations 8, 10,

13, 74 and 64. The approa-h tcoward document distribution for Status Assessment
# . Qualiry Verification Program activities, however, has been re-evaluated

to v.ovide direct couirol of distribution from the Field Document Control
Cente: (fration 59). As outlined in Attachment 4, Work Prints and Installation
Statuy Assessment Prints will be processed and controlled. Bechtel Field
Procedure FPD-1.000, FPD-5.000 and FPG-7.500 have been revised to address

this yrocess. These procedures have been approved on January 16, 1984.

Installation Status Assessment will only utilize "Status Assessment Prints
(54Ps)", and Quality Verification wil! only utilize "Werk Prints". Other
packaged conetruction accivities where specific documents are utilized and
controlled, such as Construction Work Plans (CWFe), will also only utilize
work prints. All Status Assessment Frints snd Work Prints will be identified
ay¢ such on the “ycument.

As we discussed, we will continue to releass on a dtlclplinc-by-dilcipline
basis. We will continue to coordinats this effort with you through Norm Reichel.

If vou have any furthet guestions regarding th¢¢ subjoct. please do not hetttate
to contagt me directiy.

e . O o e _/ /M@AW‘/'\

DLQ/DAT/pp

o 20 %



Page 2
CsSM-0719 :
January 16, 1984

CC: JJHarrison, NRC Region III
RJCook, NRC Site
JGKeppler, NRC Region III
RAWells, MEC
NIReichel, MEC
BHPeck, MEC
DDJohnson, MEC
JKMeisenheimer, MEC
DATaggart, MEC



Attachment 1
Page 1 of 3

FE-AI-J-586
QA-A1-5-04146
CPCo-MCAR/R-DAT-1

Detziled Lelow is Construction's complete response to the subject MCAR/R.
ROOT CAUSE

Lack of full implementation to established procedures at certain statien
locations. The magnftude of the revised documents befng distributed to the
stations has impacted document control complfance following the {ssue of
the Stop Work Order. In order to support actions necessary to correct
deficiencies associated with SWO FSW 33-41, several interim registers are
being utilized for document control. W regard this as inadecvate for long
term document control.

CORRECTIVE ACTION TAKEN
SHORT TERM

Improvements In Administrative Coordination During The SWO

Registers and distribution deficiencies noted by MPQAD and/or Stone and Webster
have been corrected. We will continue to release documentation for audit

by discipline groups. As noted in the MCARR, the magnitude of document
distribution assocfated with the stop work along with our accelerated

movement to automated registers has impacted compliance with established
procedures. To reduce non-compliances the following actions have been taken
or are planned:

1.- Increasing oral and written communications between document control
and recipient organizations. Dafly sessions began December 5, 1983
and have included status updates, explanation of documents,
procedures and process changes assocfated with the stop work.
Status handou - and other written materifals are distributed in the
meetings. :

Training sessfons for field employees including Bechtel, SMO,

MPQAD, and subcontractors who are updating/auditing sticks were

held on January 6, 1983, These sessions provided a review of drawing,
specification, FSX, one time deviation, vendor, and change paper
registers being used on the jobsite, and in addition, the FODL

(Field Document Distribution List).

T/N 54944
Page 1 of 3




Attachment 1
Page 2 of 3

3. Adding additional supervisory personnel to the document control
center to improve the interface with recipient organfzations and
{mprove monitoring of the work.

4. Increasing levels of register verification due to the accelerated
schedule of converting from primarily manual to automated document
control register systems. This effort began in early December, 1983,

5; Drawing and revisfon regfsters will continue to be distributed to
document distribution locations for use as a master reference.

6. Bechtel management and MPQAD have reviewed and reduced the number
of distribution points on site, and the amount of distribution to
each locatfon. Both types of reductfons will significantly reduce

" the volume to be reproduced and distributed by FOCC, (Field Document
Control Center). -

Document Control Actions Associated With Lifting SW0 33-41

Field procedures FPD 1.000 and FPD 3.000 are being revised to ncorporate
changes in the status assessment print ==  workprint process. The procedures
address the comparison of the registers with any workprint or status

assessment print to be used in the field. A1l workprints and status assess-
ment prints will be distributed from the FOCC (Statfon 59) and be verified
agafnst the Composite Register. Following release of FSO by MPQAD, distribution
to existing stick locations will proceed fn accordance with procedures. Al
distribution will originate from the FOCC, utilizing latest Composite Register
as reference. Actions taken or planned include:

1. Completing the composite registers for drawings, specifications,
vendor prints, FSK's and associated change paper incorporating the
~esults indicated on the resolution sheets. ;

2. Revise FPD 1.000 and FPD 3.000 and fnstruct document control and
field engineering in the new procedures.

LONG TERM

A detailed plan, including forecast completion dates will be submitted by
Feb-uary 10, 1983. A majority of the long term corrective actions were
efther in the planning or implementation phase prior to issuing of SWO FSW
33-41. These corrective actions were based on internal Bechtel decisions
or decisions assoctated with the {mplementatfon of the Master Document
Control Center on site. (This is a joint Consumers Power/Bechtel activity
fnitiated in mid 1983). Specific corrective action items that will be
undertaken by Bechtel and Consumers Power include: &

T/N 54944
Page 2 of 3



1.

2.

Attachment 1
Page 3 of 3

Evaluating further the number of distributfon points actually
required on the jobsite, eliminating distribution points where
possibie.

Assigning functional responsibility for the updating of all document
distribution locations, regardless of recipient organization, to
document control. This will include procedures, training,
distribution, updates and routine auditing.

Completing implementation of a single data base creating a shared,
interactive document control register for the project on System 38.
This register will serve as a single source of information on
document status throughout the project. In addition, the current
combination of automated and manual systems, utilizing differing
formats and terminology will be reduced to one data base with
consistent updating and processing requirements, formats and
terminology.

Improving the accuracy and usefulness of the FODL (Field Document
Distribution List) through regular review by recipient organizations
of distribution requirements, followed by regular distribution of
the FODL. The FODL will also be converted to System 38 from the
current automated and manual format. s

Reviewing document control procedures for {nterface ;roblems,
omissions and/or inconsistencies.

T/N 54944
Page 3 of 3
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STONE &§ WEBSTER ENGINEERING CORPORATION

Q 245 SUMMER STREET. BOSTON, MASSACHUSETTS

ADDRESS ALL CORRESPONDENCE TO .0 BOX 2325 BOSTON. MASS. 02107
W U TELEX 940001

BOSTON 240977 DESIGN
NEW YORX ey CONSTRUCTION
L B ICIAL STATE | e
CHICAGO 2 NS CONSULTING
MOUSTON o' ENGINEERING
PORTLAND OREGON O/ FA e
WASHINGTON. D.C. —= e
M/ 4 ‘-,_
FC | | 4l §
AT | ) .
S Frgf3
Mr. J. J. Harrison — File Ly ary 16, 1984
U.S. Nuclear Regulatory Commission
799 Roosevelt Road J.0.No. 14358
Glen Ellyn, IL 60137 MPS=~45

DOCKET NO. 50-329/330

MIDLAND PLANT - UNITS 1 AND 2

INDEPENDENT ASSESSMENT OF UNDERPINNING

(FFIDAVITS AND RESUMES FOR ADDITIONAL TEAM MEMBERS

Stone & Webster's subcontractor, Parsons Brinckerhoff Michigan, Inc.,
has found it necessary to supplement their staff assigned to the
Independent Assessment Team. In this regard, affidavits and resumes
are enclosed for Mr. John P, Oliveira and Mr. Bernard A. Metros. Mr.
Oliveira and Mr. Metros meet the independence requirements for this
work. The original Parsons Brinckerhoff team members may still par-
ticipate in the continuing assessment work.

If you have any questions, please contact me at (617) 589-2067.

Al f

A. S. Lucks
Project Manager

Enclosures

ASL:nsd




UNITED STATES OF AMERICA
NUCLEAR REGULATORY COtR{ISSION

ATOMIC SAFETY AND LICENSING BOARD

I[a the Matter of Docket No 50-32% O

CONSIMERS POWER COMPANY 50-330 O
(M{dlagd Plant, Usits 1 and 2) Docket No go-gig g;-.
0~

December 28, 1983

AFFIDAVIT OF
iy came {s Bernard A. ‘4'“'\;;981 am explayed by ——arsons 2rinckerhoff/Tudor
as Construction Engineex Engineering Company

I am cucreatly assigned to the team which is conducting aa {odependent
assessment of soils vork at the Midlasd Nuclear Plaat site. Prisc to being

" given this assigesent, I bave oever worked on any job or task associated with
the Midland Profect, oc any jeb or task for or oa behalf of Coasumers Power

Margeatime stock. Matual funds or other funds ia which I may bave a

beneficial interest, but over which I have no coatrol, may own shares of

, Consumers Power Compazy, Bechtel, or Mergeatime stock, of which I am unaswvare,
* © A list of such funds ia which I have aa interest are attachad. I have oo

relatives wvhich are or have been employed by Consumers Power Coapaaxy, Bechtel,

or Mergentime Company.

* I was employed by Bechtel as Resident Engineer prior to 1977.
Sworn and Subscribed Before Me This J@ Day of

Notary Public 4

Jacksoa County, Hichigan
My Coemissioa Expires W&L/
nna Tatel - Notary Public

Fulton County, Ceorgia

Notary Public, Georgi2. State st Large
My Comamssion Exprres Jan. 29, 1965

- s




UNTTED STATES OF AMERICA
NUCLEAR REGULATORY COMISSION

ATOMIC SAFETY ANXD LICENSING BOARD

Ia the Matter of Dockat Ko 50-329 O

CONSIRMERS POWER COMPANY 50~330 o
(Mi{dlagd Plaat, Uaits 1 and 2) Dockec Ho :g-gg g;:

December 28, 1983

AFFIDAVIT OF

My oame isdoho P, Qliveira [ am esployed by parsons Drinckernoff Tudar
as Construction Engineer . Engineering Company

Inmmclyans(pedumunvhichhmtuummc
assessment of soils work at the Midland Nuclear Plaat site. Prior to being
given this assigament, I hsve pever worked on any job or task associated vith
the Midland Project, or aay jeb or task for or ca behalf of Consumers Power
Cospany, Bechtel, or the Mergeatime Company relating to soils or underpimning.
I have pever been esployed by Cossumers Power Cospazy, Bechtel, or Hergeatise

* Compacy.* I do oot own axy shales of Consusers Power Cowpany, Bechtel, or
Mergeatime stock. Matu.l funds or other fuads in which I may bave a
beneficial {nterest, but over which I have no coatrol, may owm shsres of
Cousumers Power Compazy, Bechtel, or Mergeatime stock, of which I am unsware,
A list of such funds {a which I have aa interest are attached. I bave oo
celavives vhich are or have been employed by Consumers Powver Compaxy, Bechtel,
or Me:gentime Company.

* 1 was employed as Construction Superintendent for a joint venture of
P and Z/Mergentine prior to 1972.
Sworn and Subscribed Before Me This 2 Diy of L2, 1983’-,,/,. D ;

e S L

«John, P. Oliveir, L
- o Rem—

Notacy Public )z

Jacksoa Couaty, Michigaa Notary Public

Fulton County, Georgia
Mty Coomission Expires

My commission Expires’
Notary Public, Georgia. State et Large
My Commussion Expares Jan 29, 1985

2£0283-0349100 . X 5
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BERNARD A. METROS
Resident Engineer

Education
Chicago Tech, BSCE, 1958

Experience
Mr. Metros has over 35 years in the heavy

construction industry, rising through the ranks
from tradesman and foreman to superinten-
dent and Engineer. His experience includes
tunnelling, underpinning, highway, highway and
rallroad bridges, steel mill, water plant, and
rapid transit. Mr. Metros' experience also
includes the development and implementation
of a viable construction program, utilizing
native labor and supervisors, in an under-
developed Asian nation.

Mr. Metros is currently the resident engineer
for the Metropolitan Atlanta Rapid Transit
Authority (MARTA) performing construction

ment of three major transit projects:
the 550 million Five Points Station; a $13
million open cut subway and at-grade line
segment; and a $10 million at-grade and aerial
structure line segment. His major responsi-
bilities include contract administration and
quality assurance. Construction involved on
these projects include soldier file and slurry
wall excavation supports systems, tie-back and
external bracing of support systems; under-
pinning; cast-in-place and precast concretes;
post tensioned segmental precast concrete
members; structural erection; marble, granite
and tile architectural finishes and associated
electrical and mechanical features.

Previous Experience

As resident engineer for the Washington
Metropolitan Area Transit Authority he was
responsible for construction management of
the %40 million L'Enfant Plaza Station.

Chief of Construction section, Third Combat
Tactical Zone in Vietnam. Mr. Metros was
responsible for development and implementa-
tion of a $120 million construction program
utilizing indigenous labor and contracting
forces. This program was non-existent prior
to this effort and invoived supervision of
design, specifications, awarding of contrac,
and ¢ nstruction management.

Resident engineer for the City of Chicago,
Department of Public Works, Division of
Bridges and Viaducts. Mr. Metros was in
complete control of the following projects
which involved dredging, cofferdam construc-
tion, sewer and road construction, and
movable and fixed bridges with related
electrical and mechanical work..

o Railroad Underpass at 40th and Ashland.

o Fixed Bridges at Archor and Ashland.,

o The East 95th Street Movable Bridge.

o The Halsted Street River bridge over the
North Branch of the Chicago River.

o The Damen Avenue Sky-Way which extends
for one and one quarter miles over railroad
facilities.

Parsons Brinckerhoff12/83



JOHN PATRICK OLIVE!RA
Technical Specialist for Tunneling and Underpinning

Education

Johns Hopkins University, 8.S. Chemical Engineering, 1963

Mr. Oliveira is a technical specialist for tunneling and
under pinning and has served in the technical services
division of the firm's joint venture for construction of
the Metropolitan Atlanta Rapid Transit Authority
(MARTA) system. In nearly 20 years of construction
experience, he has worked on several stations and line
sections of both the MARTA system and, with other
firms, the Washington Metropolitan Area Transit Au-
thority (WMATA) subway system in Washington, D.C.

He is coauthor of a monograph on tunnel photography
for the Urban Mass Transportation Administration.
His work with the firm includes several roles at the
MARTA rapid transit project in Atianta:

® MARTA technical specialist responsibie for pile load
tests; concrete and painting tests; instrumendation for
stress analysis; and inspection of plant-fabricated struc-
tures.

® MARTA field inspector for drilling and blasting,
steel-setting, and shotcreting phases of tunneling. In
this capacity, he worked on several types of tunneling:
compressed air, soft-ground, and hard-rock.

® MARTA building underpinning inspector. Mr,
Oliveira worked on the underpinning of the Continen-
tal Insurance Building and the Merchandise Mart. The
work involved installation of rock dowels and bolts,
installation of tie backs, cut-and-cover, and shotcrete.

Previous € xperience
e Pile driver foreman for a foundation company,
Bethesda, Maryland. Mr. Oliveira was foreman for pile

Parsons Brinckerhoff/1283P

driving and for sheeting, shoring and foundation
work, including setting up and laying out.

Mr. Oliveira participated in various phases of construc-
tion of the WMATA system as an employee of three
firms:

e Underpinning superintendent for a New York City
firm working on the WMATA system. He supervised
the underpinning of buildings for the Clarington
Station.

e Employee for another New York City underpinnin
and foundation company working on the WMATA sys-
tem. He worked on underpinning of buildings for the
7th Street subway station, including work with welding
machines, hydraulic pumps, and jacks.

e Foreman for shaft and tunneling operations for three
stations of the METRO system and foreman for under-
pinning and sheeting and shoring of a fourth station,

all while employed as miner and miner foreman for

a Washington, D.C., firm. The stations tor which he
was foreman for shaft and tnneling operations were
Union Station, 9th Street Station, and G Street Station;
he was foreman for underpinning and sheeting and
shoring for the National Gallery Station.

Publications
* Monograph on Tunnel Photography (coauthor),
UMTA-GA-06-0007-81-1, March 1981.
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Dean L Quamme

Site Manager
Midland Project
Midiand Project: PO Box 1363, Midiend. Mi 48640 « (817) 631.8650
——
=~ :\ "‘_'> -
Y/ RA DE i ‘
QL. W e
P '«“”—‘ tl‘ ;;'0\43
Mr S W Baranow £ oG 1% ,.»L)
Stone & Webster Michigan, Inc ) AL
P O Box 1963 ENF Flie

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020

PQCI'S FOR MODULE 340 AND AUDIT REPORT MSA-83-39

File: 0655, B1.1.7 UFI: 53*50%04, 99*08 Serial: CSC-7160
18.4, 0460.3 73*%03%03

Attached per your request is the subject information. Please note that the
item regarding PQCI's to be used in the Quality Verification and Status
Assessment in Module 340 was provided to you gn January 11, 1984,

DLQ/DDJ/klp

cc: JGKeppler, NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/o
BHPeck, MEC w/o
NIReichel, MEC w/o

JAN 23 1584



To Stone & Webster 4,/
5 ot

On January 11, 1984, in a discussion Qf{::;n our Mr. D. F. Ronk and Stome-
d—vepwren, your Mr. Walter Sienkiewicv,’requested a list of PQCIs expected
to be used in the Quality Verification & Status Assessment of Module
340. The requested list is as follows:

Aue expect to utilize the following PQCIs to verify closed inspection
records (IR) associated with Module 340.

C -1.10 ¢ -5.10 E -2.0

€ -1.31 ¢ -7.00 E-2.1

c -1.40 c -8.51 . E-l.2

C -4.00 W -1.00 ¢ -1.52
C -6.00 CW-1.00 P -1.90
C -8.50 R -1.00 P -2.30
¢ -1.50 E-1.0 PI-1.90
¢ -2.10

We expect to use the following PQCIs,in agdition to some of those listed
above,in the Status Assessment program Module 340.

E -1.10 P -2.10 I -1.40
E -6.0 P ~2.20 PW -1.00
P -1.00 T -1.00 PIW-1.00
P -1.10 MP -1.00 WR -5

P -1.20 PE -1.10 ¢ -1.20
P -1.30

At this time, the association of IRs with Module 340 is not complete.
. We will provide any additional PQCIs that are expected to be used in
Module 340 as they are determined.

Please contact D F Ronk at extension 7155 if you have any questionfregarding
this nattier.

cc RAWells
DFRonk
BMPalmer
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MPQAD - Soils/BOP/HVAC

SIG. CF AUDIT TEAM 1ZAS /&: //_Ia'ﬁ-‘cm BY/DATE: PLANT & PROJECT:
,Q.H«Dﬁﬁ;:y Kl Boerilon o )10/ EY Midland 1 & 2
r—— > / >

I. QOBJECTIVES & SCOPE

The objective of this audit was to evaluate the adequacy and implementation of the
following quality system requirements: NCR/QAR )rocessing and resolution syscems.

The scope of the audit included preparation, processing, resolutiomn, voiding and
close out of nonconformance problems documented by NCRs and QARs. Included in the

scope are MPQAD Soils, HVAC and BOP activities as well as the Nutech NCR reconcilia-~
tion program.

AUDIT TEAM

The Consumers Power Company audit team consisted of the following personnel:

H Gamon - Audit Teum Leader

A Hedzik - Acting Audit Team Leader
V Wenninger - Auditor

B Cameron - Auditor-in-Training
Nicholas - Auditor-in-Training
Carvel - Auditor-in-Training

Gratza - Auditor-in-Training

PERSONNEL CONTACTED DURING AUDIT

The following personnel were contacted during the course of the audit:

NAME COMPANY TITLE ENTRANCE AUDIT EXIT

H Schulmeister CP Co MPQAD~-PAE
P Knight CP Co DQAE -~ Jackson
D DePillo CP Co MPQAD - Soils
Abeles Nutech QA Manager
B Sanders Nutech Eng. Manager

5 Cox CP Co HVACA - Adm. Supv.
Parker CP Co PAE
Miller BPCo Res. QE, Group Lead
L Wood CP Co HVAC - Asst. Supt.

PEPE 2 M NN MM

X
F=1M=6A (REV. Q)
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VI.

C. OBSERVATION #2

Several NCRs reviewed during the audit have careless errors, indicative of
insufficient attention to detail, such as:

A. NCR #C-00344 - prepared on 9/7/83, reviewed on 9/19/83 and a change
indicated on 7/8/83.

B. NCR #C-00537 - Block #8 not checked.

C. General - Blank continuation sheets included with NCRs.

D. General - Qucutionl‘lc trend codes.

(Attention W Friedrich, items A & B) No response required, A thru D.
OBSERVATION #3

A review of MB-FP-8, Open Nonconformance Reports, revealed that some of the
reports were not completed in a clear and structured manner. It was stated

by HVAC that all the open NCRs will be transfered to the applicable form in

the upcoming revision of F-2M. This is being accomplished to provide consistancy
and at the same time will provide for clearly defining the extent of the NCR,
i.e. references, requirements, violations and resolutions. (Attention J L Wood/
H Perrine) No response is required.

D. Exit Meeting

An exit meeting with those personnel identified in Section III of this report
was conducted on December 22, 1983. During this meeting, the results of the
audit were presented.

PROGRAM EVALUATION OF EFFECTIVENESS

The system for processing and resolution of NCRs and QARs was found to be an
effective means of identifying potential problems.

The AFRs and URIs issued as a result of this audit are of an administrative nature.
They represent what appears to be a lack of attention to conformance of procedure
detail, i.e. data not recorded or imprope:ly recorded, inconsistent status of NCRs/
QARs, insufficient data, missing tags. Some examples are AFRs OLlF, 02F, 04F, OSF,
13F and l4F. :

It is recommended that personnel involved in the processing and resolution of NCRs/
QARs and their maintenance, i.e. logs, files, working systems, be instructed in

the importance of maintaining these important documents to program requirements

«s described in the procedures. Periodic training classes or retraining classes
should be established and conducted to continuously familiarize personnel to both

(continued)

F=-1M=-58 (R... Q)
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VI. PROGRAM EVALUATION OF EFFECTIVENESS (continued)

present and revised procedure administrative requirements. The responsible
supervision of the persoanel involved in these activities should assure continued
adherence to procedure requirements by periodic assessment of personnel performance.

Please note that although these conditions exist, there is no evidence at this time
that installed plant hardwaie has been compromised.

VII. CLOSING ITEMS

All responses and corrrespondence related to this audit shall be forwarded to
R C Sember, Branch Head, Audit Branch, who will be responsible for the review and
verification of the corrective action.

Written responses are to be received no later than the dates noted on the individual
AFRs and URIs.

VII. ATTACHMENTS

Audit Finding Reports MSA-83-39-0LlF to MSA-83-39-14F
Unresolved Items MSA-83-39-01U to MSA-83-39-05U
Audit Plan (File 18.4 Only)

Audit Checklists (Filc 18.4 Only)

Audit Notification Letter

F=1M=43 (RE. 0)
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tonsumers MIDLAND

sower AUD..” FINDING REPOR~ QUALITY ASSURANCE

Gompany  Soils DEPARTMENT
AREA: QA 0ISCP: F TREND: R-5 PRIORITY: 1 S/U: X¥ZOR
"AS IS" CONDITION VERSUS "AS REQUIRED"/"AS FEDDID" CONDITION WITE AEFERINCES: AFR SER 3C:

MSA-83-39-01F
A. MPQAD Procedure M=-4, Rev 4, 8/29/83, states in part:

PRCJ/DEPT AIDITED: MPQAD -

Soils/BOP/HVAC
(Para. 2.0 note) that QARs generated prior to 8/29/83 shall S o7 tssuacs:
be completed in accordance with MPQAD Procedure M-4, Rev 3, 1/10/84

Para 5.1 which states QAR originator "shall log each QAR PILI NUMELR:
{ssued in QAR Log, Att. B." 16.0

ACTION ITIM 30:
4264
Contrary to the above, in the Soils area, QARs issued prior S0

to 8/29/83 are not being recorded for status on the QAR Log DISTRIBUTICH:

form. The form being used did not reflect all required 3:::::‘:' gﬁg::g:?
information from Att. "B" form, and as an example did not AEBice DATa ?art
reflect the correct status of QAR F-363. The QAR is recorded :2::;:‘2:‘"‘9"‘ x.:‘ood‘
as open but is actually closed. . RBCameron ALAB-2
JWCook OHorn
8. MPQAD Procedure M-4, Rev 4, 8/29/83, Para B 11, Act. 7.2 S‘JE::::“ RACarve!

requires QAR reviewer to complete blocks 11 & 12 on QAR Form |y i iadrich
indicating porential reportability and date reported to the HPLeonard

BWMarguglio/DJones
MPQAD Manager. Jile 1 Senheiner
(continued) JAMooney
DHQuamme

RECOMMENTED CORRECTIVE ACTION:

A. (1) Record all QAR Log entries on proper log form
(2) Review status of all QARs indicated as open in the Log and provide additional
information for log entries as necessary to indicate closed QARs.
(3) Instruct personnel in requirements for maintenance of QAR Log.

Scontinued)
CORRECTIVE ACTION CROCDMENT: Response due by 1/31/84.
DATE OF C/A COMPLETION: ORG. RESP FOR C/A: PERSON MAKING C/A COMOTENT:
DYYICTIVENISS:
- r MPQAD - Soils D Horn
METHCD OF VERIFICATION:
IS AF REPORTABLE PER 50.5%5(e): IF "TIS", DATE OF RLPORT I NRC:
= ™[
NIA -
I YIS, TIME OF ADPCRT TO WRC: IF "YIS", NAME OF NAC OFFICIAL 70 WHOM REPORTED:
N/A
| IF “YIS®, VEC MADE RVPORT:
| N/A N/A |
| AFR SRISINATOR'S SISRATURL/DATE: vi A 1Y | AT SiTmATRE/DATE:
| R A Carvel pay R i ype WD oG (o ’h\tgg !llou‘(
| .y —— . o
| /A VERIFIZATION SIGHATURE: TSN - v
' F=1M=4A (REV, O
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25 TTNTTY TINSTS "AS LTUTIYS” SUImIol VRNX MDIETIR (SSUTTRR:
B. Continued

Contrary to the above, in the Soils area, two QARs (S-00032, 10/3/83 and $-00058,
11/7/83) did not exhibit entries in blocks 11 and 12.

-OMMENDED CORRECTIVE ACTION: (continued)
B. (1) Review all QARs issued by Remedial Soils Group since 8/29/83 for completion

of blocks 11 & 12. As an example, in the Soils area, two QARs (S-00033, 10/3/83

* and $-00058, 11/7/83) did not exhibit entries in blocks 11 and 12.
(2) Evaluate each deficient QAR, including $-00033 and $-00058 for reportability.

(3) Revise affected QARs as necessary.

FalM=4B (REV, Q)




AUD [ FINDING REPOR™

MIDLAND PROJECT

_power QUALITY ASSURANCE
Sadls DEPARTMENT
AREA: QC pisce: F TREND: R-5 PRIORITY: 3 s/y:  XXAOR
*AS IS" CONDITION VERSUS "AS REQUIRID"/"AS ¥DIED" CONDITICS WITE REFERINCES: AFR 03:3303:9 o
MPQAD Procedure F-2M, Rev 6, Att. A, Para 7.5.2.1 entitled "NCR “::7' - z
Voiding Instructions" states that when voiding an NCR, "the NCR Soiif?iégggEib MPQAD -
originator shall indicate concurrence with t!:o decision to void SASE OF ISSUARCE:
the NCR by signing in the Disposition Block. [ 1/10/84
FII SUMBER:
Contrary to the above: 16.0

ACTICN ITEM 30:

RECOMMEIDED CORRECTIVE ACTICH:

A. (1)
(2)
(3)

Have originator sign and date block #35 of BOP NCR A-00019.
Revise and reissue BOP NCR A-00019.

Review existing voided NCRs for Att. 7.5 requirements and make corrections as
required (BOP-HPerrine)

A. Voided BOP NCR Number A-00019 has not been signed in block 504265
#35 by the originator. DISTRIBUTICY:
SBaranow JARutgers
.| JABauer RCSember
B. NCR $-00579, Soils, writtenm on 11/15/83 and voided on AEBice on.?rn
11/23/83 was not signed in block #35 by the originator. waBird/JPKnight RAWells
JESrunner JLWood
' RBCameron thl-z
JWCook orn
RJErhardt RACarvel
GFEwert WGratza
WJFriedrich
HPLeonard
BWMarguglio/DJones
JKkMeisenheimer
JAMoone y

(continued)

CCRRECTIVE ACTICN COMMIDENT:

DATZ CF C/A COMPLITICS:
DATE OF C/A DFTECTIVENESS:

Response due by 1/31/84.

GRG. RESP FOR C/A:
MPQAD - Soils
MEQAD = BOP

METECD JF VERIFICATION:

PIRSON MAKSG C/A COMMIDMETT:
D Horn

IS AF REPCRTABLE PER 50.55(e):

=

IF "YE£S", DATE OF REPORT.TO WRC:
© [

N/A

= "YIS", TIME OF REPORT TO NRC:
N/A

¥ "YIS", VEC MADE REPORT:

N/A

N/A

IF "YES", SAME OF NRC OFFICIAL 70 WHOM REPCRTED:

SRISIIATCR' SXW/:A."I:
A”,\ SINAT ? -"{_‘ t\! _‘\-0‘"

'«‘;0 POt \, ® .
R A Carvel/W Gratza'

s (31 ATL SIGRTURE/DASE:

l/l"/"?""

. 5
11,000

[ie| &4

S/A VERITICATION SISHATURE:

| TERIFICATION DAZE:

|

M&WC\.\\&%}\ \

F=lM=4A (REV,
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Ch)me™  AUD " FINDING REPOR™ QALITY AssTRaNcE
DEP

-83-139- ARTMENT
CONTINUATICS SEEET MSA-83-39-02F Pags 2 of 2

"AS IS CCNDITION VERSUS "AS REQUIRID" CONDITION WITE REFERENCES (CCNTINURD):

e ——————_— =

RECOMMEDED CCRRECTIVE ACTION (CONTINUID):

B. (1)
(2)
(3)

(4)

Have originator sign and date block #35 of Soils NCR §-00579.

Revise and reissue Soils NCR $-00579.

Review existing voided NCRs for Att. 7.5 requirement and make corrections as
required. (Soils - DHorn)

Retrain Soils and BOP personnel respoasible for originating and reviewing NCRs in
the procedural requirements for voiding NCRs.

CORRECTIVE ACTION (CCNTINUDD):

F-1M-4B (REV. Q)




Consumers - MIDLAND PROJECT
awer © AUTIT FINDING REPO™T QUALITY ASSURANCE
S DEPARTMENT
AREA: QA pISCP: F [REND: g.sg PRIORITY: 3 S/V: XXXOR
"AS IS" CCEDITION VERSUS "AS REQUIRED"/"AS NEXDED" CONDITION WITE REFIRENCES: AFR SER 30:
MPQAD Procedure F-2M, Rev 6, effective 8/29/83, Control of MSA-83-39-03F -
Norconforming Items , Para 2.0, Note, states that existing CP Co g:t%i?:&%?ﬁ%i& MPQAD
- -
NCRs as of 8/29/83 shall be closed using MPQAD Procedure F-2M, HEEFE?__-__';
Rev 5. 1/10/84 - :
TII TOGER:
MPQAD Procedure F-2M, Rev 5, Para 5.6, states that "the Group 16.0 ¥
Supervisor, Administration, shall be responsible for maintaining s‘(‘):l?z?bm 30:
a file copy of each NCR..."
mnm!ml
Contrary to the above, while reviewing three open CP Co NCRs, it | SBaranow JARutgers
was noted that a copy of NCR #M01-9-3-051 was not present in DCC.- A"ég:g:' OARCS.Ta.b:rt
This NCR was signed out by an inspector on 11/3/83 and neither it | Rgird/JPKnight ?
nor a copy was on file in DCC from that time until 12/1¥83 when gilrumr :m
the audit was performed. @'ﬁ:ﬁ"’" Dliorn
RJErhardt RACarvel
GFEwert
WJFriedrich
HPLeonard
8WMarguglio/DJones
JKMeisenheimer
JAMooney
OHQuamme

RECOMMENDED CORRECTIVE ACTION:

in the DCC files.

(1) Review Soils DCC NCR files to verify that a copy of each open NCR is present.

(2) Recall all original copies of dispositioned NCRs checked out of the files and obtain
copies for the file.

(3) Reinstruct Soils DCC personnel on the requirement for maintaining copies of open NCRs

ATRRTSTTVE ACTICN COMCTMENT: Response due by 1/31/84.

BATE CF C/A COMPLETION:
DATZ CF C/A DFFECTIVINESS:

CRG. RESP FOR C/A:
MPQAD - Soils

PERSOF MAKCNG C/A COMMIDMETT:
D Horn

METHOD OF VERIFICATION:

i3 AF REPORTARLE PER 50.55(e):

!IID nm

IF "YIS®, DATE CF REPORT 70 NRC:

N/A

2 "YIS®, TDE OF JIPORT 0 NRC: Ir "YES", RAME OF NAC OFFICIAL 70 WEOM REPORTED:
N/A
I "YIS®, VEO MADE REFORY: |
N/A N/A
..ﬁ..... -n_: SI3MATRE/ .A":, (oG \I\Oh'\ ATL SICRATURE/DAEL: . : #
M I wm\qx Q(,S.s,‘-\ TRINN

| 2/A VERIYTZATION SISUATURE: VERIFISATICN AT

FelM=4A (REV,
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AUD! ' FINDING REPOR™

MIDLAND PROJECT
QUALITY ASSURANCE

} Company  Soils DEPARTMENT
AREA: QC pisce:  F TREND:  R-5  PRIORITY: 2 s/: XXXOR
"AS IS" CONDITION VIRSUS "AS REQUIRED"/"AS NEIDED" CONDITION WITE REFERENCEIS: AFR SER ¥0:
-83-39-04
MPQAD Procedure F-2M, Rev 6, 8/29/83, Control of Nonconforming %&};g SPOAD
Items, Para 5.1.2.b states in part the "MPQAD originator saall Soi?f?BOP/HVAc
apply Hold Tags" to the nonconforming items. TATE OF SSTASCE:
| 1/10/84
Para. 5.2.3 states in part: {g‘h"'n"'
"The PFQCE shall ensure the conditionally released item is ‘800%02'67@'”
" " o
idencified”. : ;
SBaranow Rutgers
Para. 5.2.4 states in part: JABauer RCSember
AEBice PATa ?lrt
"The PFQCE shall ensure, when work authorized by the Vngu":ﬁ:*ﬂMM ?er’
conditional release is completed and jl‘;lt prior to cl:l'i;ng RlCu:roa M_“;it
he Hold Tags are removed. JWCoo MDew
the conditional release that the 8 RJmErhlrﬂt &:ﬁ"?
wert rve
Contrary to the above: WJFriedrich WGratza
HPLeonard ’
A. Hold tdgs were not in place on nonconforming items in kazgu?ﬁ“"
locations recorded on two NCRs issued for Soils-related work.| jamsoney
They are as follows: (continued) DHQuamme

RECOMMENDED CORRECTIVE ACTICN:
Soils =~ (1)

Verify that Hold Tags are in place for all open NCRs.
(2) Replace missing tags including those for NCRs $-005500 and FSO-417.

(1) Institute a system to periodically verify, by sampling or other means, that
Hold Tags are present for open NCRs. (MDewitt)

(continued)

CORRECTIVE ACTION COMIDMENT:

DATE CF C/A COMPLETION: -
CATE OF C/A DFFECTIVENISS:

Response due by 1/31/84.

ORG. RESP FOR C/A:
Soils
MPQAD - BQOP

PERSON MALTIC C/A COMODMETT:
M Dewitt

METHCD OF VERIFICAZION:

~H. . Perrine

i3 AF REPORTABLE PER 50.55(e):

m =

IF "YIs®, DAST OF REPORT 70 NRC:

N/A
I YIS®, TDME OF AZPCRT 7O NRC: I "YIS®, WAME OF SRC OFFICIAL TO VHOM RIPORTID:

N/A

i o7 "YES", VEO MADE REPORT: .
N/A . N/A

SRISTIATIA'S 2 /BATE: “ te ( g J | ATL SICNATURI/DATE:
‘.E‘ IR VR 3 FVS L A N i G 'WD'L; \ ;
z R k\%u\vel/w Gratza ) w&\\\é‘ L/l¢ /:,','.. AN (* :vq\ \ N\lt(

l
| 2/A VERIFICATION SISRATURE:
]
I

TERIFICATICS 2ATTE:

F-lM=4p (REV, Q
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e AU™IT FINDING REPO™T QALITY assURANCE

4 . DEPARTMENT
CONTINUATION SEETT MSA-83-19-04F Page 2 of 2

| "AS IS CONDITION VIRSUS "AS RESUIRID" CONDITION WITE REFERENCES (CONTINUED):
' 1. .oils Area - NCR #FS0-417 - No Hold Tag present on or near dewatering well #502 as
stated.

NCR # $-00500 - No Hold Tag present in feed water isolation valve pit #1 and
conditional release No. $-00500-01 were not attached to equipment (hydraulic rams)
in the same location.

Area

NCR A-00108, Rev 0 - No Hold Tag located on or near nonconforming "bolt".

RECOMMEDID CCRRECTIVE ACTION (CONTINUED):

BOP - (1) Apply Hold Tags to nonconforming "bolt" as identified by NCR-00108.
(2) Initiate a system for verifying Hold Tags are present for open NCRs. (HPerrine)

CORRECTIVE ACTICE (CONTINUED):




MIDLAND PRCJECT

Comsomens »
@k AUC T FINDING REPOF~ i wsmuice
fampany DEPARTMENT
AREA: HVAC DISCP: M TREMD: N=§ PRIORITY: 3 S/U: __ PGMOO |
"AS IS" CONDITI0N VIRSUS "AS REQUIRED"/"AS FEDES" CUNDITICH VITR REFERENCES: AFR SER ¥O:
Zack Procedure MB-FP-8, Att. 2, Page 3, Para VI.A.J states: MSA-83-39-05F
PROJ /DEPT AUDITED: MPQAD
" " N
The appropriate block of Coluun #8 is marked in the DR Log. _ﬁﬂlﬂw—_:na - ,
/10/84
and Para VI.A.6 states: T%&‘mo -
"The NCR number is encered in coluan #9 of the DR Log, if ACIION ITEM 3O:
blank #12 of the DR was marked "reject”.” | S04268
DISTRIBUTION:
Contrary to the above, the unsatisfactory half of column #8 of 5""::‘:' %gﬂ:;’
the log was checked and a totclly unassociat:d NCR (#A1749) was - “J' :'1“ Mhn."
encered in column #9 while block #12 of DR #106 was mariad WPB1ird/JPKnight RAWells
"accept". JEBrunner JLWood
RBCameron ALAB-2
JWCook JLWood
RJErhardt RBCameron
GFEwert
WJFriedrich
HPLeonard
BWMarguglio/DJones
JKMe i senheimer
JAMooney
OHQuamme

RECOMMENDED CORRECTIVE ACTION:

1. Clerk corrected log entry (line out, initial, dacte) in .vicv of auditor.
Review remzindet of DR Log for comparable deficiencies.

&

CORRICTTVE ACTION COMITMENT:

DATE QF C/A COMPLITION:
DATE CF C/A DFFECTIVENESS:

Response due by 1/31/84,.

CORG. RESP FON C/A: PERSCE MAKTNG C/A COMMOIDETT:

MPQAD-HVAC JLWood

METECD OF VERIFICATION:

i3 AF REFCRTABLE PER 50.5%(e):
m

-

¥

¥ "YIS®, DATT OF REPORT 70 NRC:

J “YES", TIME OF REPORT TO WRC:
N/A

¥ "YES®, VHC MADE NEPORT:
N/A X

|
N/A :
If "YES®, 1AM OF XRC OFFICIAL 70 WHOM RIPORTED:

N/A

AF? CRIGINATOR'S SICTHATVRE/ 7: (rxval]

R B Cameron (/;3_2{- we bl ¢

%Y
/

'/57,4?.'4 -

ATL SISTATURI/SATE:

S/A VERIFIZATION SICHATURE:

) t"\. . ' \ |
rl?n%i%: “‘W [\°1%&(

|
-
of

FalM=LA (REV.
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AUC T FINDING REPOR™ QUALITY ASSURANCE

M DEPARTMENT
AREA: BOP-QC pIscp: M TREND: I-5  PRIORITY: 2 s/y: PGMOO
"AS IS" CONDITION VERSUS "AS REQUIRED"/"AS YEEDED" CONDITION WITY REFERENCES: AFR SER NO:

MPQAD Procedure F-2M, Rev 6, G-3.2, Rev 8, Attachment 7.8, Para MSA-83-39-06F

PRCJ/DEPT AUDITED: MPQAD
7.8.1(c) states: Soils/BOP/HVAC Q

{SATZ OF IssuamcE:
"Changed NCRs shall be reviewed, initialled and dated by the !(10/85

NCR reviewer and all disposition concurring individuals."

16 O

Contrary to this requirement, revisions were made to NCRs AQ00l8 Facrzon T 30
and AOO1l5 without being initialled and dated by all disposition ﬁﬂL}ﬁ9

:
concurring individuals. msunnwm JARutgers
JABauer RCSember
‘| AEBice DATa??art
mird/JPKMgnt
JEBrunner
RBCameron MJm~z
JWCook HPerrine
RJErhardt GVWenninger
GFEwert
WJFriedrich
':n .Nl’i /0J

rguglio/DJones

JKMeisenheimer
JAMooney
DHQuamme

RECCMMEIDED CORRECTIVE ACTION:

1. Revisions to subject NCRs shall be reviewed by appropriate individuals for concurrence.
These individuals shall initial and date referenced revisions. "Late Entry" shall be
noted adjacent to all late entries.

2. Instruct cognizant individuals in procedural requiremen:s.

CORRECTIVE ACTION COMCDENT: Response due by 1/31/84.

DATT OF C/A COMPLETION: GRG. RESP FOR C/A: PERSCS MAKIIG C/A COMCDENT:
DATE OF C/A EYFECTIVENESS:
MPQAD - BOP H Perrine
METNOD OF VERIFICATION:
IS AF REPORTABLE PER 30.55(e): T "YES", DATE OF MEPORT 20 MAC:
=l "0
N/A
:r'm’w:gccrmmxm: IF "YES", MANME OF NRC OFFICIAL 7O VEOM RIPORTED:
i J "YIS", VEO MASE AZPORT: .
N/A N/A
i AT® CRISINATOR'S SISRATURE/DATE: | ATL SIGNATURE/DATE: |
; (
| GV wennirler///// (i pun /ﬁe/l/l Weldtl G 1\"9\} ’l"(j\‘ |
[ 2/A TERIFICATION SISRATURE: V4 " | TERIFICATION ATE: ; .

|
l FelM=4A (REV. 0}




MIDLAND PROJECT

m - -
e - AUC'T FINDING REPOF QUALITY aSSURANGEZ
AREA: BOP=QCprecp. M TREND: I-5 PRIORITY: 2 §/U PELAS

"AS IS" JEITION VERSUT "AS REQUIRED®/"AS NEID®L" CO4TITICY WITE REFEREINCES: AFR SIR 30:
MSA-83-39-07F

MPQAD Procedure F-2M, Rev 6, G-3.2, Rev 8, Para 4.5.4 "Note" oI/DEPT AUDITID:  MPQAD
states in part: Soils/BOP/HVAC

DATE OF ISSUASCE:

"For "use aif is" and "repair" dispositions the NCR reviewer %:}O’S‘

shall ecsure that the lead design organization identifies on “JB’LQU’

“he NCR the specific design calculations including ‘&:3, ——y
rsvisious..." S0427

o g DISTRIBUTICE:

Contrary to the above, the "use as is disposition on NCRs AQ01l5 SBaranow JARutgers
and ACQL8 does not reference the specific design calculations iégquer ggiemoert
used as a basis for the disposition. HRB};E/JPKMQM RAH: ?:r
JEBrunner JLWood
RBCameron ALAB-2
JWCook HPerrine
RJIErhardt GVWenninger
GFEwert

WJFriedrich

HPLeonard
8WMarguglio/DJones
JKMeisenheimer

JAMooney

DHQuamme

| RrcoemoD comRECTTVE ACTION:
¥

Project Engineering shall revise NCR disposition to include reference to specific
design calculation in addition to the applicable revision.
Cognizant engineering personnel shall be retrained in procedural requirements.

CORRICTIVE ACTION cOCT™axT: | Response due by 1/31/84.

OF C/A OMPLETION:
QY C/A DFFECTIVINISS:

ORG. RESP FOR C/A: PERSQOY MACDIC C/A COMODMEIT:

MPGAD - BOP | H Perrine

CD QF VERITICATION:

1S 47 REPORTABLE PR 50.5%(e): OF REPORT 70 ¥RC:

ol &
N/A

T "YES®, TIME OF RIEFPCORT TO WRC: OF NRC OFFICIAL 70 WEOM RIPORTID:
N/A
I "YIS", VEO MADE REPCRT:
/A N/A
AFR CRICINATZR'S SISHATURE/DATE: AT, SIGEATURE/TASE:
zkfgkal\,ij ¥*e$7zkk\ q ‘

'
VERIFICATION DATE:
|

e . v f
GV Wenn;nger//j/// £ ((u_.“.n/_“_ IA v/ "/ i
4 / 4

| - 7
| S/A Y y CUASURE: \//




Cansumers -
swer -~ AU IT FINDING REPO T
AREA: BOP-QCoprscp: M TREND:  I-5 PRIORITY:

3

MIDLAND PROJECT
QUALITY ASSURANRCE

DEPARTMENT
S/U: PG!‘-‘&

"AS IS" CONDITION VERSUS "AS REQUIRID"/"AS ¥EDID" COXDITICN WITE REFIRINCES:

MPQAD Procedure F-2M, Rev 6, Att 7.2, Sect 22 states:

"The person responsible for review of the NCR shall evaluate
the nonconformance for potential 50.55(e) reportability and

indicate whether or not the nonconformance potentially must

be reported to the NRC."

Sect. 29 states:
"indicate the cause of the nonconformance."

Block 22 information of NCR AO00108 has also been omitted and
block 29 on BOP NCR A-00015 has not been completed as required.

AFR SER 30:
 MSA-R31-19-08F

1/10

PROJ/DEPT ALDITED: MPQAD

P

/84

16.

FILI SOQIR:

0

ACTION ITEIN 3O:
805271

AEB{
WRB1{

OISTRIBUTICN:
SBaranow JARutgers
JABauer RCSember

ce nATa ?art
rd/JPKnight

JEErunner JLHoos
RBCameron ALAB-2
JwWCook HPerrine
RJErhardt

GFEwert
WJFriedrich
HPLeonard
BWMarguglio/DJones
JKMe i senheimer
JAMooney

DHQuamme

SVH‘nn1ngcr§

RECOMMINDED CORRECTIVE ASTICN:

A. (1) Review ill BOP NCRs for proper entries in block 22 and make corrections as
necessary. Change procodurc to clarify the requirements for entries made in block 22.
(2) Instruct BOP personnel in the requirements for completing and reviewing NCRs.

B. (1) Determine the cause for the nonconforming condition cited in NCR A-00015.
(2) Revise NCR A-00015 to include the cause of the nonconformance in block 29 and

(continued)

reissue the NCR.

CORRECTIVE ACTION COMCDENT: Response due by 1/31/84.

S S—— : ORG. WISP FOR C/A: PERSON MAKIXG C/A COMCTMETT:
DATE OF C/A EFTECTIVEMSS: MPQAD-BOP HPerrine |
—
METHCD OF VERIFICATION:
IS AT RIPORTAMLE PER 50.55(e): T "Y', DATE OF REPORT T WRC.
= :
N/A .

2 “YIS®, TDME OF AEPCRT T0 NRC:
N/A

¥ “YES", VEC WADE RIPORT:
N/A

N/A

Ir "YIS", XAME QF NRC OFFICIAL 7O VEOM REPORTED:

AFR CRICINATOR'S SIUNATURE/TATE: ATL SITTATURE/DATE:

GVWenningch//L/L’éé%‘_/’L‘ggLu#_ SQ:SL\’S g Q&} ((1(“6Y

S/A VERIFIZAZION SICHATURE: VERIFIZATION 2ATE:

F=lM=4A (REV,

-



MIDLAND PROJECT

((O)&E"  AUD™™ FINDING REPOR™ QALLTY AssTRARCE

CONTIIUATICN SEXEZT MSA-83-39-08F p“n’nz“g?r

"AS IS CONDITION VIRSUS "AS AZQUIRID" CONDITION WITE REFERESCIS (CONTINUED):

RECOMMIIDED CORRECTIVE ACTICN (CONTINUID):

B. (continued)

(3) Retrain the cognizant individual in procedural requirements for completing

block 29.

CORRECTIVE ACTION (CONTINUID):

F-1M=4B (REV. 0)




AREA: HVAC DISCP: M

AUD’™ FINDING REPOR™
TREND: I-5

MIDLAND PROJECT

DEPARTMENT
PRIORITY: 3 S/U: PGMOO

QUALITY ASSURANCE

"AS IS" CONDITION VERSUS "AS REQUIRED"/"AS D" CONDITICN WITE REIFIRENCES:
MPQAD Procedure F-2M, Rev 8, Para 5.1.7a states in part:

"Propose or obtain a dispositicn for the NCR...."

AFR SER 30:
MSA-83-39-09F

PROJ/DEPT MBITID: MPQAD

v
DATT OF ISSUASCE:

| 1/10/84
FIII TOMEER:

Contrary to the above, it was observed that on NCR H-00023-22 16.0

the action organization dispositionmed the NCR as both rework

and scrap/reject.

ACTICY ITEN 30:
$04272

DISTRIBUTICE:
SBaranow
| JABayer

AEBice
WRBird/JPKnight
JEBrunner LHood
RBCameron ALAB-2
JWCook JLKood
MADietrich JNicholas
RJErhardt
GFEwert
HJFritdrich

HPLeon

BWMar ug1io/DJoncs
Jlnaisennc1n.r
JAMooney

JARutgers
RCSember
DAT; ?art

RECOMMENDED CORRECTIVE ACTION:

(1) Initiate a review of all F-2M, Rev 8 NCRs and verify that each nonconformance has

only one disposition.

(2) Document and report results of review to MPQAD Audit Branch.
(3)

H-=00023-22 and any other NCR with more than oue disposition should be evaluated and

properly dispositioned.

CCRRECTIVE ACTION COMCDMENT:

DATE QOF C/) COMPLETION:
DATE OF C/A DTECTIVENISS:

Response due by 1/31/84.

CRG. RESP FOR C/A:

PERSON MAXZIG C/A COMODMETL:

MPQAD-HVAC JLWood
METEGD OF VERIFICATION
IS AF REPORTABLE FER 50.55(e): ¥ "YEsS", DATE OF REPCRT T NRC:
m =03
N/A
I “YIS®, TDME OF RIPJRT TO NAC: IF “YES", IAME OF NRC OFFICIAL 70 WHOM REPORTED: |
N/A |
F "YES", WEO MADE REPORT: |
N/A N/A
AF? CRIGINATOR'S sa:uu /DATE: «V\)auﬁ&“\iazz }iijf' /DATE
J Nicholas éﬁﬂ '{so /,//L'/."/ gsc\xl.\_(l -\3\291 f\ \\Lob"l :

S/A TERIFICATION s:caa:ﬂn:

e

VERITICATION 2ATF:

|

F=1M=4A (REV, Q)




Trwrer

e AUD!

AREA:  HVAC DISCP: g

FINDING REPOR~

TREND: I=5 PRIORITY:

MIDLAND PROJECT

QUALITY ASSURANCE

DEPARTMENT

3 pEvaN

S/U

"AS IS" CONDITION VERSUS "AS RIQUIRED"/"AS FEIDED" COXD
MPQAD Procedure F-2M, Att. 7.7

IT°0N WITE ROFIRDNCES:

he W

s 7828 3.2.3

2.] states in part:
"The PAE Supervisor/PFQCE shall complete the form in
daccordance with rhe completion instructions, ensure the
conditionally released icem is identified and distribute
copies of the approved CR...."

Contrary to the above, on NCR #H00023-ZZ and CR #H-00023-2Z-01,

NCR block 32 was marked that there was no CR

CR block 13 (distribution) was not completed,

CR Log did not show that the CR was closed out.

issued,

This is the only conditional release issued under

Procedure F-2M.

<

[ arn sz 30:

MSA-83-39-10F

PROJ/2EPT ADDITED:
Soils/BOP/HVAC

DATE CF ISSUASCT:
1/10/84

FOI JOMEER:
16.0

ACTICHE IT¥M 30:
S0427

DISTRAIBUTICN:
SBaranow
JABauer

AEBice
WRBird/JPKnight
JEBrunner
RBCameron
JWCook
RJErhardt
GFEwert
WJFriedrich
HPLeonard
BWMarguglio/DJoner
JKMeisenheimer
JAMooney

DHQuamme

JARutgers
RCSember
DATa ?art
RAwWe
JL¥ood
ALAR-2
JLWoud
HFerrine
JNicholas

RECOMMENDED CORRECTIVE ACTICH:
l.

-
-

Where this is an isolated case, correct the srecorded errors,

Have the responsible personnel attend training tc improve their knowledge of this area.

CCRRECTIVE ACTION COODMEIT:

Response due by 1/31/84.

/A COFLETICN:

-
L

RESP FOR C/A:

/A EFFECTIVINESS: MPQAD - HVAC

| PERSON MAKTNG
J L Wood

QF VERIFICATION:

IS AF REPCRTAALEL PER %0 r "YIs®, JATE

"ED !c@

°

NRC:

N/A

T “YIS®, TIME OF REFCRT 70 WRC:

.55(e): ]
I
|
i
|
|

N/A
"YIS", WVEC MADE REPORY:

N/A ‘

OF NRC CFFICIAL T0 WHOM REPORTID:

N/A

SRISINATOR'S SICRATIRE

f

/L\,‘.\.Q '\“‘\)\‘ ATL SISHATURE/SATE:
,3:,““ :

dicholas A

/5a =/éLr1L\~\_c& L\'&L‘\

refz

g . -

e | TERTFIOATTS
VERIFICATION S:;'::J'.'?E. 2, CATSS

3 SATE:

.

7

C/A COMTMER:

M= A (REV,



MIDLAND PROJECT

conssmerns - ’
sower AUD " FINDING REPOR QUALITY ASSURANCE
campany DEPARTMENT
AREA: BOP-QC-E  DISCP: £ TREND: I-5 PRIORITY: S/ PGMOO
"AS IS" CCADITION VIRSUS "AS REQUIRED"/"AS FIDED" CONDITICH WITH REFERENCES: AFR SZR 3C:
QAPP Vol II, Procedure No. 14-1, Page 5, Para 4.3.1 requires that MSA-83-39-11F
the NCR be tracked from the time of its identification through FROJ/2EPT ADITI: MPQAD
its closure. NCRs, per F-12M, App A are a permanent QA Record ;E?é:é:g:égYAc
which are required to be controlled, completed and the originals  1/10/84 '
or legible copies turmed over to DCC. YL TOGEIR:
16.0
Contrary to the above, the F-2M, Rev 6 requirements for handling | ACTICN ITEX §O:
the original NCR are inadequate. The procedure does not state 504274
how the NCR original is to be handled between Paras 5.l.6e and CISTRIZUTICN:
5.1.10e and between Paras 5.l1.10e and 5.1.13,c,4. (i.e. Para SBaranow gég::‘g::‘
5.1.2d = NCR to NCR reviewer, Para 5.1.6e = from NCR reviewer tc - :eg?::' DATa ?art
action organization, Para 5.1.10c = from NCR reviewer to action WRBird/JPKnight
organization, Para 5.1.13,¢,4 = from assigned Inspector to DCC.) | JEBrunner :t:gﬂ
. RBCameron
JWCook HPerrine
Furthermore, Para 6.0 appears to conflict with the requirements RJErhardt WGratza
of Para 5.1.3.¢c.4. In 6.0, either the NCR reviewer or the PAE GFEwert
Supervisor or the PFQCE shall submit the NCR to DCC. 5.1.3.c.4 :gi:;:g:;ch
| requires the assigned Inspector to submit it to DCC. BWMarguglio/DJones
JKMeisenheimer
JAMooney
DHQuamme

RECOMMENDED CORRECTIVE ACTION:

(1)
original NCR and that the conflicts ident

etc.

It is recommended that the procedure be revised to better define the handling of the

ified be resolved. One method of accomplish-

ing improved and clearer control of the original NCR would be to have the DCC maintain
control of the original NCR at all times and obtain necessary information, signature,
under the control of a DCC messenger.

(Hand carrv NCR to signees.)

CCRRECTIVE ACTION COMMIDMENT:

Response due by 1/31/84.

DATE OF C/A COMPLITION:
BATE OF C/A DFTECTIVINESS:

ORG. RESP FOR C/A: PERSCE MAKCNG C/A CoMQOMET:

H Perrine

MPQAD - BOP

METICD OF VERIFICATIC

IS AF REPCRTARLE PIR 50.55(e):

=] =

IF *YES®, DATE OF REPORT 70 ERC:

N/A

I “YIS®, TIME OF REPERT TO NRC:
N/A

ZF “YES®, VEC MADE REPCRT:
N/A

Ir "YES", RAME CF SRC OFFICIAL 70 WEOM REPCRTID:

N/A

AFR ORIGTIATCR'S SIGUATURE/SATE:

' : WeE el
W Gratza k&.‘b/\d\'h.\ ltl:[rv

AZL SISNATURE/OATE:

Watk, Cy Mu\

/A VERIFITATION SIQNASURE:

VERIFICATISN SATE: ’

F=lM=4A (REV.

|
!

2




tonsymens ' - MIDLAND PROJECT
Co ) iwer AUD! ' FINDING REPOR QUALITY ASSURANCE
DEPARTMENT
AREA: BOP QC E DpIsCP: E TREND: I-3 PRIORITY; 2 s/u; PGMOO
"AS IS" CONDITICN VIRSUS "AS REQUIRID"/"AS NEIDED" CONDITICN WITE REFERICIS: AR IR 30
MSA-83-39-12F
Procedure F-2M, Rev 6 (NCR) and Procedure M-4, Rev 4 (QAR) both [pearmree amrre. MPQAD
reference procedure "M-2, Trend Analysis" which requires in part | Soils/BOP/HVAC
"that MPQAD personnel who initiate a trended document shall :u;! CF ISSUANCE:
annotate the document with a trend code within & hours of the é:/‘lo/s“ .
time the document was originated." (Para. 5.1. Also, when 16‘5“‘“"
hardware is involved, a number (Para. 5.4.4) shall be included. ACTION 5D 30
Para. 5.4.4 and Para. 3.1 (per DR #168) require when hardware is | 504275
involved, that the number of nonconforming conditions applicable po——
to the nonconforming category be added in parenthesis next to SBaranow JARutgers
the trend code. JABauer RCSmber
RBIra/PKnight RANells
rd/JPKnight
Contrary to the above, NCRs reviewed during the audit generally JEBnn‘cr g Jd:ods
lacked the additional entry of the number of nonconforming RBCameron ALAB-2
conditions applicable to the NCR. Also, it was noted that there g‘é‘;’::r“ HPerrine
were long time delays between the date of NCR initiation and GFEwert Weratza
trend code placement on the NCR by the reviewer. In one case, :g?dcdr:m
eonar
S AB1EY 8 - Gape, BWMarguglio/DJones
JMeisenheimer
(continued) JAMooney
OHQuamme

PECOMMENDED CTRRECTIVE ACTION:

(1) It is recomm:.nuded that the key elements of M-2 be included i
conflicts between the procedures be resolved. This includes
the 4 hour time limit.

(2) NCRs written under F-2M, Rev 6 be reviewed for the incorpora

M-2, Para 5.4.4 requirements.

n F-2M and M-4 and
the M-2 requirement of

tion and/or condition of

CCRRECTIVE ACTION COMCDMNT: Response due by 1/31/84.

DATE 2P C/A COMPLITION: ~ VonG, NpeY W /A
DATE OF C/A DTICTIVINESS:
MPQAD - BOP

PERSCE MAKTIC C/A COMMCIDMDT:

H Perrine

METHCD OF VERIFICATION:

'S AF REPORTALLE PER 50.55(e):

el ®

IF "YES", DATE OF REPCRT 70 NRC:

N/A

= "YIs®, TDME OF RIPORT T0 WRC:
N/A

I "YIS", VEO MADE REPCRY:
N/A '

Ir "YIS®, IAME OF YRC OFFICIAL 70 WHOM REPORTED:

N/A

AFR ORICINATOR'S SISEASTUFE/DATE:

W Gratza \U \"1}"""' lln:(&-'

ATL SICNATURE/DATE:

‘\A: &m\_(&tm

[\\9\8\\

C/A VERITIZATION SICRASURE: VERIVICASSIS uTH:

[}

(REV.

F=1M=la

o)




@m%' AUD ™ FINDING REPOR oALITT assTReRcE

CONTIIUATION SEETT MSA-83-39-12F pgn‘, nzﬂguf :Z
"AS IS CONDITION VIRSUS “AS REQUTAID" CONDITION VT ATTROICIS (CONTINVED):

QAR #RA-00022 had a 15 day time delay from date of initiation to placement of thc
trend code by the reviewer.

There alsoc appears to be a lack of clarity in the two procedures (F-2M & M~4) and M-2
concerning wvho is responsible for fulfilling the initiation requirement.

Who is responsible for fulfilling the initiation requirement? Procedure M-2 refers to

"Personnel who initiate” the trended document; M-4 requires the QAR reviewer anc F=2M
requires the NCR reviewer.

RECOMMEXDID CORRECTIVE ACTION (CONTINUED):

CORRECTIVE ACTION (CONTINURD):

F-1M=4B (REV. Q)




=
) oTwer
e

AREA:80P OC € DOISCP: E TREND:  I-5  PRIORITY: 3 S/L B °M00

MIDLAND PROJECT

AUD T FINDING REPOR QUALITY ASSURANCE

DEPARTMENT

Contrary to the above requirement, NCR #A-350004 is missing the
Field Engineering concurrence. 1 16.0

"AS IS" CONDITION VERSUS "AS REQUIRED"/"AS FIDIDD" CONDIT:CN WItR REFERENCES: AFR SER ¥U:
MPQAD Procedure F-2M,

Para 5.1.8,b requires that the concurrence MSA-83-39-1JF

of the Field Engineering be obtained for all NCRs dispositicned mmﬂzs‘:‘;ﬁm”qw
as rework or scrape/replace for Bechtel items. -S04]s/EOP/H

DATE OF ISSUASCE:
1/10/84

ACTTCN ITEM
804276

DISTRIBUTION:

SBaranow JARutgers
JABauer RCSember
| AEBice MTa??art
WRBird/JPXnight RAWe
JEBrunner JLWood
RECameron ALAB-2
JWCook HPerrine
RJErhardt WGratza
GFEwert

WJFriedrich

HPLeonard
BWMarguglio/DJones
JKMeisenheimer

JAMooney

DHQuamme

RECOMMEXDED CORRECTIVE ACTICSH:

Recommend correcting the case discovered and reviewing all NCRs under F-2M, Rev 6 for
similar concurrance and correcting as required.

CORRECTIVE ACTION COMCTMINT:

DATE OF C/A COMPLETION:
DATE OF C/A EFFECTIVINESS:

Response due by 1/31/84.

MPQAD-BOP H Perrine

ORG. RESP FCR C/A: PERSOE MAXDTIG C/A COMMIDNENT:

METNOD OF VERIFICATION:

IS AF REPORTABLE PER 50.55(e):

IF “YEsS", DASY. OF REPORT 0

W Gratza \PL‘&\\“— ""cl\' LW uk .\JQ\::\ \'\,r& E}, kM /0'\ ‘0(8&\

S/A VERIFICATION SICHASURE:

Zr "YIs*, TIME OF REPORT 70 NRC: :m‘.mummnﬂmm:
N/A ' |
IF "YES", VEC MADE REPORT: |
N/A N/A
AFR ORISTIATIR'S SIGNATURE/DATE: AT SICFATUPE/SASE:

VERIFICATICN ...A."!

: l F=1M-4A (REV

"

. v
\




sspzmen - C. MIDLAND PROJECT
@k AULT FINDING REPOF QALY assTuasce
cogany DEPARTMENT
AREA: BOP QC E DISCP: £ TREND: I-5 PRIORITY: 2 S/U: _ PGMOD
"AS IS" CONDITION VERSUS "Af RESUTRID"/"AS NEIDID" CONDITION WITE REFERENCES: AFR SER 30:
MSA-83-39-14F

QAR Procedure M~4, Rev &4, Att. 7.4 requires, for voi'ed QARs,
:hat the void indication, the justification for voiding, and

concurvance by the originator be indicated in the disposition
block #27.

Contrary to the above requirement, QAR #RA-00036 is missing the
void indication, the justification, and the concurrence in block
#27.

PROJ/SEP? AUDITID: MP
Soils/BOP/HVAC
'u'zor:sluuc:
1/1" 84
¥ . XOEIR:
16.0

ACTION ITXM ¥O:
504277

DISTRIBULLQN:

Sbaranow
JABauer

AEBice
WRBird/JPKnight
JEBrunner
RBCameron
JWCook
RJErhardt
GFEwert
WJFriedrich
HPLeonard
BWMarguglio/DJones
JKMe1senheimer
JAMooney

DHQuamme

JARutgers
RCSember
DAT& ?art

JLHood
ALAB-2
HPerrine
WGratza

RECOMMENDED CCRRECTIVE ACTION:

requirements and correcting as required.

CORRECTIVE ACTION COMCDMENT:  Response due by 1/31/84.

SATE CF C/A COMPLETION: ORG. RESP FOR C/A:

DATE OF C/A IFFECTIVENESS: MPQAD-BOP

H Perrine

METECD CF VERIFICATION:

IS AF REPORTABLE PER 50.55(e):

i "

Recommend correcting existing discrepancy and rcvieving existing voided QARs for Att. 7.4 '

¥ "YIS", DATEZ OF REPOR? 70 NRC:

N/A
> '1:1;/A:tn: CF REPORT TO NRC: IF "YES", SAME QF ¥RC OFFICIAL 70 WEOM REPCRTED: a
IF “YES“, WHO MASE REPORT:
N/A N/A 4
AFR CRISTMATIR'S SIGHA SATE: \\.o‘iﬂ\ ATL SIGNATURE/DATT:
i 1
O V7. 3 W ‘\Ccd?ah W\S\ l(,oh‘{

| -
|
!
§ -
|

‘A VERIFICATION SICRATURE: VERIFIZATIC

T-1M-4A (REV, ¢

-



k anTUmES MIDLAND FRQJECT
Jower QUALITY ASSURANCE
P, oo UNRESQLVED TEM =
. "AREA: BOP QA DISCP: M TREND: W-5 PRIORITY: 3 S/U:PGMOO Al: 504278
6. LISCAIPTION Or UNRESOLVID I -~ &I 30:
MSA-83-39-01U
Procedure F-2M, Rev 6/G-3.2, Rev 8, Para 5.1.6(e) states: 2. PROJ/DEPT ADITED: )
cnxigéngg/axﬁg
"The NCR Reviewer shall forward the NCR to the action 2 OF GRICIIATICH:
organizati~a." 84
. FrZl 50t
16.0
For NCRs A0i08 and A0018, documented objective evidence t< sub- " IT™ITERTUCa:
stantiate that the NCR 7as forwarded to the action organization SBaranow RAWe1ls
was not available for audit team review. JABauer JLWood
AEBice ALAB-2
WR31rd HPerrina
JEBrunner GVWenninger
RBCameron ’
JWCook
RJErhardt
GFEwert
WJFriedrich
HPLeonard
BWMarguglio/DJones
JKkMeisenheimer
JAMooney
JARutgers
RCSember
DATaggart

1. Beos Asra:

It is recommended that for referenced NCRs the cognizant reviewer shall provide-
documented objective evidence to substantiate that procedural requirements have been

satisfied.
HPerrine
8. ACTIOD RDQUIVED FROM: MPQAD - BOP 9. ACTICN REQUTRED Sr-oare: L1/31/84
10. REISPOSSE 7O UBI:
W . -
GINATOR'S SICIATURE/DATE: AL “ﬂ‘ma=
G V Wenninger ///I\-((M 15/ vd w 3 CA ki——‘i;‘ [ it/
P TG T “-'7 . . CuOSis B3Y.SIGIATUAL/DATE: ‘
RECTIPY ik, AFR 30
w_,g ISSUANCE OF »
arsreasy an
F=-15 (REV. 0) -



@”qau o ASA DISCP: MUNRESTOREXEDH-NEM PRIORITY: 3 S/u: chﬁmzi

SISCAIPTION OF URESCQLVID IO 1. URI 30:
MPQAD Procedure M-4, Rev 4, Para 5.1.4 states in part: MSA-83-39-02v

s o o e . et e o e R
" | ] VA ‘
The QAR Reviewer shall review the need to issue Stop Work %Es‘%m——

Order.' 4

Contrary to the above, the reviewer 6f QAR-0004-2Z, stated that f" ‘ 16.0
did consider the need for a Stop Work Order, however, he had no . :
objective evidence that this had been done. The procedurr fails th'Shrmo- RAKells

outline how the reviewer 1ill document this review. :2::::' :g‘;‘.’g

WRBird SZeller
JEBrunner JNicholas
RBCameron '
JWCook

RJErhardt

GFEwert

WJFriedrich

HPLeonard
BWMargug!ic/DJones
JKkMeisenheimer
JAMooney

DHQuamme

JARutgers

RCSember

DATaggart

T, MBSO At
1. Review Para 5.1.4 and determine the additional direction that is needed in the
procedure on how the reviewer is to document the requirements of Para 5.1.4.

S Zeller
8. ACTIOD rEcuTmXD FRon: MPQAD - AT 9. ACTION REPQUINED Pr-gare: - 1/31/84

XO’M 0 &’I:

JRe SRIGINATIR'S ZG!A.W/

3 Rekeles ,Lé\'"”"’ o 1/5/19 "ﬂf‘ﬁ. . m”: ;: i /}\ '[i/["(

3
—

i3, URI CLISURT BASED ON: n CIOSED BY-SICIASTRE/DAST:
KECTIPT OF ik, Ar: ¥
ACTTPTALLY Issuaxce or
RESPCISE - .

F-14=5 (REV, 0)



O“"ﬂm 50 QA otsce: Uy RESanLnVoED JIEM PRIGRITY: 3 s/u: PGHOO RTE  504280-

5. OESCRIPTION OF USRESOLVID ITaM: i. URI 30:
Proccduro M=4, Rev 4, Para 5.1.5 requires that the QAR reviewer MSA-83-39-03U

shall review the QAR for potential reportability using the instruz- ‘.Somﬂ%?’/%‘ MPQAD
tion of Att. 7.5. Att. 7.5 ias the "Reportability Checklist". Block| T
#11 of the QAR is checked off by the reviewer indicatirg the 1/10/84

results derived from the checklist. . FLLE 30:
16.0

The only objective evidence that can be reviewed to- verify B L .
compliance with 5.1.5 is the check-off in block #11. M=-4, Rev & SBaranow RAWells

JABauer JLWood
provides nr guidance . on the dispositicn of Att. 7.5 checklist. AEBice ALAB-2
WRB1rd Sleller
JEBrunner  WAGratza
RBCameron
JWCook
RJErhardt
GFEwert
WJFriedrich

HPLeonard
BWMarguglio/DJones
JKkMeisenheimer
JAMooney

DHQuamme

JARutgers

RCSember

DATaggart

[Tr GoD Acra:

If this checklist can be con-lidond a QA record, it should then be controlled and
included with completed QARs. The procedure needs to address the methods of halding
Att. 7.5 after it is completed by the reviewer.

SZeller
8. ACTIZD ApQUTMED ron: MPQAD - A&T 9. ACTION REQUIRED BY.oAT2: 1/31/84

e e
10. QESPCNSE 70 UBI:

Wx ard |2 ems e :
e laled 7] . Cocediot 1 [S1FY

W A Gratza

i, URI CSSURE MSD OF: “{15. CLOSED BY-SICIATURT/DATL:

o k. AFR 30
m,:’, IruANCE OP
e b ] ars

F-1M-5 (REV. 0)
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QUALITY ASSURANC
ASSURANCE
- UNRESQLVED ITEM o
REA: QA DISCP: E TREND: W=5 PRIORITY: 3 S/U: pGMOO ! 804281
6. QDESCRIPTION OF UNRESOLVED ITSM: 4. UAZ 30:
MSA-83-39-04U
Procedure M-4, Rev 4 requires the QAR Reviewer to determine the g;i{:7£%g7ﬁgﬁ€z= MPQAD
need for a Stop Work Order. Neither the procedure nor the QAR To8:
form provides for objective evidence that this is accomplished. 1 10/84
[ 50:
16.0
‘!. DISTRALBUTICE | .
SBaranow RANells
JABauer JLWood
AEBice ALAB-2
WRB1ird SZeller
JEBrunner WAGratza
RBCameron
JWCook
RJErhardt
GFEwert
WJFriedrich
HPLecnard
B8WMargugl fo/DJones
JKMei{senheimer
JAMooney
DHQuamme
JARutgers
RCSember
DATaggart

It is recommended that a check-off on the QAR form indicating that~thc_n.ed for a
Stop Work Crder has been considersd should be included.

SZellier

8. ACTICT REQUTNMED FRoM: MPQAD -~ A&T 9. ACTION REQUIRED Br-oaTe: 1/31/84
10, RISPONSE 10 GRI:

s

-\r)jraczai‘: 1\4‘114 wd‘k\l(‘\p‘ \AJ C ;‘}l { /7(F’>’

13, ORI CLoSPE MASDD o |35, CioSID BY-SIGIATURE,DATT:
RECTIPT ik, AFR 30
,,_.,.w,‘; 1SSUANCE OF
prsponse irs

. . F=-1#5 (REV. 0)



@Mﬂ'x hea: MZOAD oo, UNRESOLVED TEM AR

W-5 PRIORITY: 3  S/U:pPGMOO ii: $04282

SESCRIPTION OF UHRESQLVID mu i. BRI BC:
No copies available in DCC of voided MCAR/Rs and NCRs and QARs ﬁéﬁ%—_
written prior to 8/29/83. Retention was not a requirement under géo?fffggifgeign“ QAD
the old procedures. However, F-12M, App A does require voided 532 S
QARs and NCRs to be retained’'as permanent QA Records. 1/10/84
. 7L 80:
" 16.0
!. smm: - ‘
SBaranow RAWells
JABauer JLWood
AEBice ALAB-2
WRB1rd HPerring
JEBrunner WAGratza
RBCameron
JHCook
RJErhardt
GFEwert
WJFriedrich
HPLeonard
8WMarguglio/DJones
JKkMeisenheimer
JAMooney
OHQuamme
JARutgers
RCSember
DATaggart

ie P B

It is recommended that the QAR anﬁ NCR procedures be revised to include this
requirement so that s similar situation does not develop under the new program.

HPerrine
{8. ACTID REQUINED FRw: MPQAD - BOP 9. ACTION frouTero By-oare: 1/31/84
10, ACSPOSST 7O URI:

R A R S e AR Le

5. R CLoSURT JASED oF: 5.7 CooSED BY-SIGNATVAL/DATE:
e oF AR 30
ACTIPRASLE . o
oSz R

F=1¢5 (REV, 0) -



STONE AND WEBSTER MICHIGAN, INC.
P.0. BO} 763, MIDLAND, MICHIGAN 42640

[oare ___1/10/84

preAa 13800
ileaonalll |4
o v Snc - 84-005
oy 77
r DEAR SIRS:
. e rowowng ant B atracwen [ senr sesamaracy.
TO ¥ L. QUAMME, COCo Midland (S‘t@) PR 1
— COMES . PRINTS . REPRODUCIBLES . APENTUAL CARDS |
RACH OF
O O seec:

i . O cocumenrs [J wores or conremence '
| STATUS | PLEASE NOTE | SENT FOR YOUR ;
0 mac J aremoven _ 0 mevsons O I ~ '
| O sarusmany O asenoven as sevisgo 40 Oxenes - | acomons [ commacrmows | use O wronmanon :
|0 ~o comment O umaccervans | ID couments [ | @ smes [ concummence |
| sussesmons as woves (X CLOSED 0 !
| YOUR AT"TENT'O!!S DlRECgTED TO THE FOLLOWING:

[ RELEASED FOR: (] rasmcanon ] sumcrase oF necessamr watemacs

; D PLAASE REVISE AND SUBMIT NTS REPRODUCIBLES . MICROFILM APENRTURE CARDS

! [ msase susmm o PAINTS o REPRODUCIBLES e MICROFILM APENTURE CARDS OF Ooccumenrs [Jonawnas [ swor orran
|Dvumllmn~o~|eovvucuumnnm-lmv” on NTS

| D PLEASE ACKNOWLEDGE RECEIPT OF ThiS MATERAL BY SIGNING AND RETURNING THE ENCLOSED COPY OF TS *CRM
! D WE TRUST THAT THESE NOTES ARE IN ACCORDANCE WITH TOUR UNDERSTANDING (#F NOT. S LEASE ADVISS US

SHOULD ANY AE To o0C TS O DRAWINGS RETURNED HEREWITH INVOLVE A PRMICE INCREAST THE SUSPLIER MUST NUTIFY STONE §
IMPORTANT weasten suacuasing OEPARTMENT WITHIN TEN (10! DAYS EVEN THOUGH A DEFINITE ESTIMATE CANNOT BE GIVEN AT THE TIME OTHENWISE. TE
PURCHASEM Wil C THe »r MADE WITHOUT COST

The following Closed CI10 Item/Hold Point Notification(s) is (are) attached for

your action/information:

Item 039

Jtem 040

sooiboimes

S. W. Baranow
Program Ma:ager

cc: JCKeppler, US NRC
JJHarrison, US NRC
RJCook, US NRC
RAWells, CPCo
CI0 Site File

¥ ¢ ~.
—=HH TS 20 o

PN 4 g 1_»\8



Sheat 1 of1

————

STONE & WEBSTER l lTE%;alJMBERlHOLD POINT numaen‘l

CONSTRUCTION IMPLEMENTATION | T TRACKED ACTION ITEM

OVERVIEW

(] TRACKED INFORMATION ITEM

MIDLAND NUCLEAR PLANT J.0. NO. 14509 |k Eancueo RECOMMENDATION ITEN

REFERENCE(S) (10 Weekly Report No. 27 | (] UNTRACKED ITEM

=.
!,

NIR-009 [J HOLD POINT NOTIFICATION

CONDITION DETAILS

file. NIR 009 was issued to document the deficiency.
NOTE:

i5 required.

(PAGE
D YES wo's)

To check the adequacy of the register reconciliation phase, Phase III, of the
FCR/FCN Resolution Program, a sample of controlled architectural documents held
at four stations were reviewed. Although no discrepancies were found with docu-
ments that had been processed through the Resolution Program, a drawing that had
not been processed, A-213 at QC Station No. 55, was found missing from a stick

This Report is issued for Record and Continuity Purposes only. As indicated in
the refere.ced documents the item has previously been closed. No further action

[Jno

ATTACHMENTS
DATE RESPONSE REQ'D.| INITIATOR/DATE 'NITIATION APPROVED/DATE
, - & *
A A . LY

RESPONSE P

MPQAD added drawing A-213 to the file and a
re-sampling was conducted. That check was
satisfactory and the item and NIR were closed.

(PAGE
YES w~o.'s)

Ino

ATTACHMENTS

COMPLETION DATE
N/A N/A N/A

EST. CORRECTIVE ACTION | RESPONDENT TITLE DATE

N/A

‘/

RESPONSE ACCEPTED DATE RESPONSE VERIFIED/CLOSED DATE
N/A N/A 2/ e /~&- 8§




Cheot 1 nf 1

STONE & WEBSTER neo»zonumaaﬁidow POINT NUMBER
CONSTRUCTION IMP_LEMENTATION ] TRACKED ACTION ITEM
OVERVIEW (3 TRACKED INFORMATION ITEM
MIDLAND NUCLEAR PLANT J.0. XO. 14509 ] TRACKED RECOMMENDATION ITEM
REFERENCE(S) Cl0 Weekly Report No. 27 | 1 UNTRACKED ITEM
NIR - 010 E o [[J] HOLD POINT ~or|r—'|anno~

CONDITION DETAILS
To check the adogquacy of the resolution phase, Phase 11, of the FCR/FCN Resolution
Program, a sample of civil drawings was reviewed. Resolution sheets for one FCR,
FCR C-1526, were found to be ambiguous. The sheets were unclear as to whether
the FCR affectec both of the drawings listed, C-358 and C-479.

NOTE:

This report is issued for Record and Continuity Purposes only. As indicated in the
referenced documents the item has previously beer closed. No further action is

required.
[Jves oS (I no
ATTACHMENTS
DATE RESPONSE REQ'D.|] INITIATOR/DATE INITIATLON APPROVED/DATE
N/A N/A A7 . S EES
RESPONSE Vi
Field project engineering has issued another
resolution sheet, which was reviewed and found
acceptable.
(PAGE
YES wno.'s) DNO
ATTACHMENTS
ZST. CLRRECTIVE ACTION | RESPONDENT TITLE DATE
COMPLETION DATE
N/A N/A N/A N/A

RESPONSE ACCEPTED DATE RESPONSE/V/ERIFIEDICLOSED DATE fC
N/A N/A 2/ g /& ES
- ——————

//
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Consumers

Dean L Quamme
power Oeer.
Company Midiand Project
Midiand Project: PO Box.1963, Midland, Mi 48640 « (517) 631-8650 . \/Ffﬁlf‘"""y PAL :,:‘_:*1
' I TRed—T
December 29, 1983 AL 19E ]
LRA IOFASE
20 l‘_::- A
= AQ l——_‘ - "
S - U c*u((') 5
ENF File

Mr S W Baranow

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER
FCN/FCR SOILS STOP WORK ORDERS
File: B1.1 7, 0460.3 UFI: 99*08, 73* Serial: CSM-0714

This is to advise you that the MPQAD Audit of Civil Stations 8, 10, 13, 24 and
64 has been completed and are now ready for the Stone and Webster final audit.

These stations represent the first of the two Civil packages that were described
to you in my letter to Stone and Webster of last week. With the successful
completion of your audit of these stations, it is our intent ter 1lift the stop
work on the soils activities and allow physical work in that area to resume.

Your cooperation in completing your audit functious will be appreciated. If
you need any support for the Consumers or Bechtel organizations during your
audit activities, please do not hesitate to make your needs known.

DLQ/JKM/kp %W #

cc: JJHarrison, NRC Region III
JGKeppler, NRC Region III
RJCook, NRC - Site
NIReichel, MEC :
BHI 2ck, MEC -
DDJohnson, MEC
JKMeisenheimer, QA

JAN 51984
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Midiand Project: PO Box 1963, Midiend, M| 48640 « (517) 6318650

LAB 156-83

December 28, 1983

PRINEIPAL STAFF |
A_TAupes T
[ i

0/ RA DE
Mr Stan Baranow F{PA %fﬁ?& ¥
Stone & Webster Engineering E oA -
Midland Nuclear Plant Project 20 LS v ou 435
Trailer 186 'fA L ol
3500 E Miller Road ZNF File 4

Midland, MI 48640

MIDLAND ENERGCY CENTER PROJECT -
TRANSMIT <L OF (3) COMPUTER PRINTS

You have been placed on a weekl!y distributicn for the following MPOAD
Personnel printouts.

Summary of Inspector Training - PMerritt
Persuvnnel Forms - Perschk 1
Item Complete - PBack

These prints will be forwarded to you each Monday until further notice.

AL/ Y fu

GrEwert/LABotimer

Prints for the week of December 26, 1983

cc: JHarrison, NRC =~
DLQuamme, Site Mgr
RAWells, MPQAD

JAN 5 1584




A.EP‘NC |PAL STAFF - 8T+ , STONE AND WEB;TER MICHIGAN, INC.

vEA :‘;“" g’ P.0.BO) )63, MIDLAND, MICHIGAN 48640
L /RA LJ =
[ AT, W e 1/3/83
- P Se ™ 14509
20 SCS ﬁd%‘f 5 Po e N/A
i=GA pAL tTRowo. 23.0003
VIA “NF File -e N/A
r s DEAR SIRS:
7~ /—\‘ e rouowing ane [ arracweo. [J sewr seranareuy:
D. L. QUAMME, CPCo Midland Asite)
TO . T RO P
— COMES . PRINTS . RIPRODUCISLES .. APERTUAE CARDS
tacK oF
D DRAWINGS D SPECIFICATIONS
b - ] cocumenrs [ wores or conremence
STATUS PLEASE NOTE SENT FOR YOUR
0O sma " &) asewoveo ' [] mevisions L) omssions (] (m]
O sezusmany O asemoves as meviseo A0 Sxmines [ acomons [J commscrons | [0 usa O weoamanon
O wo commant [0 unaccerrase | O coumenrs [ O smas [0 concummencs
. wors [ ||
YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:
RELEASED FOR: a PARRICATION PURCHASE OF NECESSARY MATEMALS
[0 susase nevise ano susmer rainTs NEPRCOUCIBLES . MICROFILM APENTURE CARDS.
| O msase sussr paiNTS REPRODUCIBLES — . MICROPILM APRNTUAR CARDS OF [)oocuments [ s [Jswor oeran
[0 » sase mETusw OwE COPY EACH OF THIS MATEMAL BE voum vaL OR © re
| O masse Le0GE T OF THIS MATERIAL BY SIGNING AND RETURNING THE ENCLOSED COSY OF THIS FORM

' wit ™MUST THAT THESE NOTES ARE N ACCONDANCE WITH YOUR UNDERSTANDING |# NGT LEASE ADVISE US

BHOULD ANT RE To NENTS OR s nem HEREWITH INVOLVE A PRICE IN REASE THE SUSSLIER MUST NOTIFY STONE ¢
IMPORTANT weasSTER suACHASING DEPARTMENT WITHIN TEN (10) DAYS EVEN THOUGH A DEFINITE ESTIMATE C WNOT B8 GIVEN AT THE TIME OTHEAWISE. TwWi
PURCHASER Will C THE PR MAGE WITROUT COST

CIO NIR 012 is forwarded for appropriate act.on

cc: JGKeppler, KRC
JJHarrison, NRC
RJCook, NRC

RAWells, CPCo
% &/g\/‘j @w\_a/wcd
-1

W: Baranow
Program Manager

ATTACHMENTS

JAN 6 1984



Page 1 of 2

STONE AND WEBSTER ENGINEERING CORPORATIu oCl  15.01
NONCONFORMANCE 1DENTIFICATION- REPORT Attachment 4.1
Revision 2
DATE OF NONCONFORMANCE:  January 2, 1984 NIR NUMBER 012

IDENTIFICATION/LOCATION OF ITEMS:
Civil Review Phase III FCR/FCN Midland CIO Office Drawings Stations 8-10-13

- count in the field station. Specification # C-195, C-197, C-198, C-200. Design

CESCRIPTION OF NONCONFORMANCE: .

Station 8: FSK Drawings in station 8 do not agree with Bechtels Master Composite
Register, the revision column and the sheet column appears to be a problem. This
is a generic problem with the CIO's sampled FSK's.

Station 10: 1) The following Design Dréwings and Specifications have inconsistent
quantity distribution. The Bechtel FDDL quantity does not agree with the actual

Drawings # C-1492, C-1493-1, C-97, C-8 and C-2031. 2) All vendor contro!led
drawings have one copy in their station that is voided. This practice can not be
verified per procedure. 3) Spencer-White and Prentice had the following Design
Drawings missing from station 10, one copy (sepia) of C-8 and one copy (sepia) of
C-97. Two sepia were issued for each drawing per Bechtels FDDL. 4) Design
Drawing C-2031-19 revision 1 di¢ not have FCR 6974 attached to the drawing.

(continued on Page 2)

R. Scallan PROGRAM MGR Svl Ruvamess
INITIATOR
DATE January 3, 1984 DATE [ £y

CORRECTIVE ACTION BY: A
MPQAD |

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION :

VERIFICATION SAT  UNSAT NEW NIR# CONCURRENCE
INITIATOR PROGRAM MGR
DATE DATE ‘

DATE




Page 2 of 2
NIR 012

(5) -- pulled-.ack, the Composite Register did not. 6) Mergentime FSK CA 1062
Revision 6 - FCR C-6053 was on the blue-line (attached) but was not on the Sepia.
7) FSK 1060 shows in the Register as "FSK 1060 sheet 7", however it should
indicate "FSK 1060 Revision 7 with only one sheet." 8) FSK 1062 shows in the
Register as "FSK 1062 sheet 6 revision 4," however it should indicate "FSK 1062
revision 6 with only one sheet." 9) Specification C-305 located in station 10
Mergentime was missing the symbol to indicate that there is a retired docu-
ment against this specification.

Station 13: Specification C-306 had referenced FCR C-4854 but it was not attached
to the Specification. 2) Control Drawing C0482 sheet 1 outstanding attachment
stamp could not be read. A!so a Gb symbol was located on the drawing while the

Composit Register had it voided.
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STONE AND WEBSTER MICHIGAN, INC.
P.0. BOX *963, MIDLANC, MICHIGAN 48640

o _1/3/84

e | 10
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= L ~0. R3.0004
[eer N/A
r -1 DEAR SIRS:
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CARA 5B =R
D/RA DE
CIO NIR 011 is forwarded for appropriate action ;éﬁ* DRTE™
2 o3 &(jg,fz
A | A 9
"__] File |[Y 23

cc: JWCook, CPCo
RAWells, CPCo
JJHarrison, NRC
™ Baranow

JGKeppler, NRC
S. Baranow

Program Manager

ATTACHMENTS



S. +E AND WEBSTER
NONCONFORMANCE

AT ' RM

DECEMBER 30,1983
IDENTIFICATION/LOCATION OF ITEMS:

ARCH. REVIEW PHASE II1 FCR/FCN MIDLAND CI0 OFFICE DWG STATIONS 51 AND 59

DESCRIPTION OF NONCONFORMANCE :

While performing a sampling inspection of controlled architectural DWGS,
the following was noted concerning the Implementation of the Symbol R for
retired FCR/FCNs.

FID 2.100 Rev.5 states:

1. Paragraph €.3 (Recipients will place an R near the title block of the
‘parent” document to indicate the retirement of an FCR/FCN.)

2. Paragraph 6.4 (FOCC will annotate their copy of the original “parent"
document with an R.)

The following conflict was noted:
1. On Drawing numbers A-49 & A-73 had a R symbol while Drawing A-71 did not.
This condition was found in station number 59 (FDCC)

2. On Drawing numbers A-49 § A-73 there was no symbol R and Drawing
h

did
dve the symbol. This condition was found In station number 51 (0ffic

A-
e

71
#1)

N P
Rich Scallan EAM PROGRAM MGR A3 Ms‘w’&ua,d; -~

INLTLIATUR \

12/30/83 TE ¥iul ey

MPQAD

IDENTIFY ORGANIZATI

| VERIFICATION . N | NEW NIR#
INITIATOR

PROGRAM MG

DATE

DATE
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consumers
Power Oeen L Guarmme

Site Manager

cumpany Midiand Project

Midland Project: PO Box 1863, Midiend, MI 48540 « (517) 631-8650

L _PRINCJPAL STAFF
‘/D A' /L" uPRP
EjRA DE
A /R A DRMSP
RC DRMA
December 22, 1983 PAQ >CS,~1
poA ML

“NF File

Mr S W Baranow

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
BY PASSING OF QC HOLD POINTS
File: Bl.1.7, 0655 UFI: 9908, 53*50*04 Serial: CSC-7110

Attached is Bechtel's Letter No BCCC-8837 dated December 19, 1983 in com-
plete response to the issue regarding the bypassing of QC Hold Points.
Please advise if this response is acceptable to close out this issue.

P

DLQ/DDJ/k1p

ce: JGKeppler, NRC w/a
JJHarrison, NRC w/a
RJCook, NRC w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
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Becht. Power Corporation

Post Otfice Box 2167 @

- rLidlang, Michigan 48640

December 15, 1983

Consumers Power Company ' e
P.0. Box 1963  _
Midland, MI 48640

_Attention: D.L. Quamme

Job 7220 Midland Project
REVIEW OF STONE & WEBSTER'S
CCP OVERVIEW REPORT NO. 25
BCCC-8837

Dear Mr. Quamme:

References: (1) NCRs C-00628; C-00640, & C-00650, By Passing of QC Hold
Points

(2) Meeting between Mizan Majumder (BPCo), Ed Jomes (MPQAD)
Dick Schaut (MPQAD) and Mark Johnson (MPQAD)

Construction's review of Stone & Webster's Overview Report No. 25 identified
one (1) open (Constructicm) action item, specifically, the meeting note "g"
on Page 2, concerning by passing of QC hold points.

Detailed below is our complete response on the issue: i :

We have conducted an investigation on the subject which revealed that the QC
inspectors concerned misinterpreted the provision of hold points as stated
in PQCI E-5.0, Rev. 13, as it related to the actual field situation at the
time.

After careful examination of the facts, the QC inspectors and their respective
supervisors agreed that the hold points were not by passed (Ref. 2 above).
Since the NCRs contained other nonconforming conditions apart from this issue,
revisions to the NCRs were initiated by MPQAD on 12/16/83 to delete the hold
point violation portions. .

Based on the results of this investigation it is concluded that there is neo
generic problem associated with Construction by passing QC hold points.

1f you have any questions concerning the above, please contact B.T. Foote at
Ext. 7507. i

Very truly yours,
o 8 Lieygu
G.A. Hierzer

e €ite Manager
W& Mam o
CAR/YAD/BTF/MRM/1cc

Attachments: Copies of revised NCRs c-00628, C-00640 & C-008650
cC: N. Reichel
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" MID1AND PROJECT . OO0 ® T ATE 1SSUED
QUALITY ASSURANCE et ———
© DZPARDMENT NONCONFORMANCE REPORT SEPTErIBER 30, "?83

19

1 ITEM LOCATION

RUXTUARRY BLDG. - ELEV. 659°- £QUIPR 2CILL ~UNIT I

R 2 17Ex DRAWIKG/PART NO. 3 ITEM P NNZ QUAEATD C1/R-2-RIC-E-1928 | 4 I7EX SERIAL M.

e sk-£61- Shutt, RO 8w s-00-37 | CRIE ORIDYLD-Ia | N
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Site Manager

Company Midiand Projec

PRINC IPAL STAFF

Midiand Proiect PO Box 1963, Midiend, Mi 48640 « (517) 631-8650
December 22, 1983
DRMS
CRIA i
Mr. S W Baranow SCS A 7D
Ctone & Wester L 3
P O Box 1963 File

“idland, MI 48640

MIDLAND ENEAGY CENTER
FCR/FCN STOP WORK ORDERS
File: B1.1.1.7, 0460.3 UFI: 99%08, 73* Serial: CSM-0710

Per discussion on December 21, 1983, we will provide a schedule of activities
that can be audited by Stone & Webster with respect to lifting the recent FLR/FCN
Stop Work Orders. This letter presents a schedule of activities for the Civil:
discipline and is provided for your initial planning information. It is our
intent to examine other disciplines and provide you with a clear definition of
packages and schedule for audit by December 30, 1983.

There will be no change to the present Phase I and Phase II review and audit
process. Audits for Phase I1II will be performed to packages designed for release
of work activities. A package will consist of specified document control stations
and specified drawings and specifications within a single technical discipline.
Fackages will not be turned over to Stone & Webster until a package has completed
audits by MPQAD. Stone & Webster will be notified in writing when each package

is ready for audit.

Norm Reichel will be the single point contact for coordination of the schedule
for Stone & Webster work.

At the present time, Phase I and Phase II for Electrical, Instrumentation and
Mechanical have been reviewed by MPQAD and are available for Stone & Webster

to audit or review. In the combined areas, there is an identified small population
of resolution sheets in the process of finalization review.

As noted earlier, schedule information for the Civil Phase III is included for
your planning. The Phase I1II review for the Civil discipline includes all drawings
and specifications including FSK and vendor documents. The audit and release
of stations for civil documents has been divided into two packages as follows:

a) Package necessary to release Soils Underpinning Work:
1. Stations: B8, 10, 13, 24 and 64 to include U S Testing, including

all Civil drawings and specifications, FSK ard vendor documents
on those stations.

. | o
ot Lot . &




Mechanical and Electrical Drawings used for reference in drill and
excavation permits will be audited only to verify there are ro outstanding
or unresolved resolution sheets against the document. (Refc.ence list
attached) No Mechanical or Electrical work will be performed to these
documents until cleared through respective discipline document control
audits.

The package described above will be 2vailable for Stone & Webster audit
on December 27, 1983.
b) All other stations with Civil documents will be audited as a separate package.

These stations will be available for Stone & Webster audit on December 28,
1983.

If you have auy questions regarding the contents of the above, please do not
hesitate to contact me directly.

Harrison, NRC Region III
Cook, NRC Site

Keppler, NRC Regicn III
Reichel, MEC

Peck, MEC

Johnson, MEC
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List of Reference D-awings For Underground Utilities

Electrical
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List of Reference Drawings For Underground Utilities .

ETectricaI‘
o £-523, Sheet 1
gt 523, Sheet 3
£-526, Sheet L ~
£-525, Sheet 2-
* E-526, Sheet 3~
E-52%, Sheet 4.
£-57 , Sheet 5~
E-525, Sheet 6~
£-526, Sheet 7~
E-527, Sheet 1~
E-527, Sheat 2~
E-528, Sheet 37
E-529, Sheet 1°
E-529, Sheet 2°
E-530, Sheet 1~
E-530, Sheet 2~
E-531, Sheet 1A~
E-531, Sheet 1B
£-531, Sheet I1C~-
E-531, Sheet 1D~
E-531, Sheet 2 -
E-532, Sheet -~
s E=543, Sheet 1
—w E-547, Sheet 1
—aE-594, Sheet 1
smf 595, Sheet 1
_ . =saf 596, Sheet 1
ol .t ~600, Sheet 1
—at =601, Sheet 1,
E-692, Sheet 1-
£-698, Sheet 2°
£-698, Sheet 3-
E-698, Sheet 4-
! : we E-§99, Sheet 1 (
> —>=E-699, Sheet 2

ey FSK-EY-3
et FSK-EY=9

g «—mFSK-EY-17

74N c—nFSK-EY-36, Sheet 1
«—mFSK-£Y-38, Sheet 1.

~—>I5K-EY-45

FLITA- LIS



-

Fit - 5.100
Attachment 3
Rev, 4

" Page 6 of 8

List of Reference Drawings For Underground Utilities

Electrical
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.L1 st of Reference Drawings For Underground Utilities

- Mechanical

—5 M.58, Sheet 1

M-58, Sheet 2
( M=152 \
M=165

M-166
M-167
— M-168
M-163 v
s M=170, Sheet 1
—3» M-170, Sheet 2
— M=507, Sheet 16
M=612, Sheet 7
M-612, Sheet 8 ~
M-613, Sheet 7
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List of Reference Drawings For Underground Utilities

Mechanical
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Dean L Quamme

Py IR St Monager
St ng Midland Project
Midiand Project PO Box 1963, Midiand, Mi 48640 + (517) 631-8650 PRINCIPAL STAFF
. P
NE
December 30, 1983 T~
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“He L ___JFile i

Mr S W Baranow

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER
FCR/FCN SOILS STOP WORK ORDERS
File: B1.1.7, 0460.3 UFI: 99*%08, 73* Serial: CSM-0717

With respect to Part 2 of the Soils Underpinning Work Package in our letter

of De.ember 22, 1983, Serial CSM-0710, the mechanical and electrical drawings
used as location references for drill and excavation permits will be reviewed
differently than described in the letter. Since the mechanical drawing register
is not complete, the drawing review nroposed cannot be performed at this time.

Until all the drawings referenced in the letter are cleared by the register,

each drawing used for a specific drill or excavation permit will be reviewed

by field engineering as to suitability for use as a reference for location of
buried and embedded utilities. The adequacy of this drawiug review process

will be overviewed and approved by MPQAD Soils. The Stone & Webster independent
assessment team for Soils has reviewed the proposed review process and has agreed
to provide an assessment to determine the adequacy of the drawing review process
as it relates to the use of these drawings for use as location references for
excavation and drill permits.

,J. ,_./,-'4“(7 "4’4’ DAQ“M/
DLQ/ JKM/kp

ce: JJHarrison, NRC Region III
JGKeppler, NRC Region IIL
RJCook, WRL Site
BHPeck, MEC
RAWells, MPQAD
NIReichel, MEC
DDJohnson, MEC
JKkMeigenheimer, QA




S.ONE AND WESSTEZR MICHIGAN, INC.
P.O. BOX 1963, MIDLAND, MICHIGAN 48640

[eaTE AL T
[+ & na 12800
[P o~ N/A
jom ~a. SOC - 84-004
VIA jmer N/A
r DEAR SiRS:
THE *OLOWING ARE L ATTACHED: [ SENT sERamaTELY:
TO D. L. QUAMME, CPCo Midland (site) ks i - -
s oF
. [J omawinas [ seacimcanons
Le - [0 cocumenrs [ woves or conrrmence
| STATUS | PLEASE NOTE | SENT FOR YUUR
{0 swean [J asewoveo ‘ 0] mewisions ) owmszions L) asewov. L) & «
[ setiammany [0 aremoveo as mewsen AP SEmined O asomons [J commscmons | O use 0 mrommATON
10 o comment O usaccorrasu | O commarnrs O © |0 mas O concummence
'M) sussesmons as sores (X OPEN_ ' ACTION
| YOUR ATTENTION IS DIR!CT_‘_.’D TO THE FOLLOWING:
' RELEASED FOR: ) raSmCATON [ =imcmasE OF NECESSARY MATEMALS
| O meast nevist ano " suinTs AePmoOUCIBLES MICROFILM APERTURE CAROS.
| 0 maase summr TS ne cimLEs WERORILM APENTURE CARDS OF [oocumEnts [ omawngs [ swor orva
| ] maast aETuss ot COPY EAGH OF THis MATEMAL BEAMNG YOUR AL O® & ~TS.

D PLEASTE ACKNOWLEDGE FECEINT OF THil MATEMAL BY SIGMING AND RETUANING THE ENCLOSED SOPY OF Twis FOAM
| [ wi TRUST THAT THESE NOTES ARE i ACCONDANGE WITh TOUR UNDERSTANDING. I# NOT. LEASE ADVISE US

SHOULD ANT AEVISION TO DOCUMENTS OR DRAWINGS RETUANED WEMEWITH INVOLYE 4 PRICE (INCREASE THE SUSSLIER MUST NOTIFY STON!
IMPORTANT Wi2STER SURCHASING CEPARTMENT WITsIN TEN (10) DATS EVEN THOUGH A DEFINITE ESTIMATE CANNOT BE SIVEN AT TRE TINE OTHEAWSE. T
PURCHASER Will R TeE RE MADE WITHOUT COST.

The following Open CIO Item/Hold Point Notification(s) is (are) attached for

your action/information:

Hold Point 012

Hold Point 013

Hold Point 014

S. W. Baranow
Program Manager
cc: JGKeppler, US NRC
JJHarrison, US NRC
RJCook, US NRC
RAwWells, CPCo
CIO Site File
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g S—— STONE & WEBSTER ITEM NuMBE:‘HOLD Pg;rsr NUMBER
CONSTRUCTION IMPLEMENTATION T TRACKED ACTION ITEM
OVERVIEW [T] TRACKED INFORMATION ITEM
MIDLAND NUCLEAR PLANT J.0. HO. 14509 [ aackeo RECOMMENDATION TTEW
REFERENCE(S) CPCo Letter, File B1.1.1.7, Serial [ TJ UNTRACKED ITEM
CSM-0710, FCR/FCN Stop Work Orders, 12/22/83 7] HOLD POINT NOTIFICATION

e —— e S
CONDITION DETAILS This Report provides rotification of the establishment of a CI0
Hold Point at the conclusion of CPCo activities for Phase 111 Resolution of FCR/FCNs.

Hold Point: Prior to issue of documentation lifting the CPCo Stop Work Order related
to civil discipiine -Soils (Stations 8, 10, 13, 24 and 64).

Using the response secticn below, CPCo should notify the CIO when the documentation
necessary to lift the Stop Work has been prepared, but prior to its issue. C10 will
then perform its evaluation and notify CPCo when this Hold Point is lifted by signing
in the "Response Verified/Closed" block below and returning the completed report to

CPCo.

[ ves V0% (o

ATTACHMENTS
DATE RESPONSE REQ'D.| INITIATOR/DATE INITIATJON APPROVED/DATE
. ori eyl o
Prior to lifting Stop Work 73 S /9-81 s //0-FV
RESPONSE
(PAGE
YES wno.'S) DNO
ATTACHMENTS
EST. CORRECTIVE ACTION | RESPONDENT TITLE DATE
COMPLETION DATE

o
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: STONE & WEBSTER ITEM NUMBERIHOLD POINT NUMBER

013
CONSTRUCTION IMPLEMENTATION
OVERVIEW | (] TRACKED ACTION ITEM

MIDLARD NUCLEAR PLANT J.0. NO. 14505  |oockED NEORMATON 20

(] TRACKED RECOMMENDATION ITEM
REFERENCE!S) CPCo Letter, File B1.1.1.7, Serial 7] UNTRACKED ITEM
CSM-0710, FCR/FCN Stop Work Orders, 12-22-83 in

[X] HOLD POINT NOTIFICATION

e A ok A" T e -

CONDITION DETAILS This Report provides notification of the establishment of a CIO
Hold Point at the conclusion of CPCo activities for Phase III Resolution of FCR/FCNs.

Hold Point: Prior to issue of documentation iifting the CPCo Stop Work Order related
to civil discipline (other than Stations 8, 10, 13, 24 and 64).

Using the response section below, CPCo should notify CI0 when the documentation
necessary tc 1ift the Stop Work identified above has been prepared, but prior to its
issue. CI0 will then perform its evaluation and notify CPCo when this Hold Point is

lifted by signing in the “"Response Verified/Closed" block below and returning the
completed forr to CPCe.

[ ves 2% NO

ATTACHMENTS
DATE RESPONS. REQ'D.| INITIAT /DATE INITIATION APPROVED/DATE
Prior to lifting Stop Work | 7 "Z /-/p-’/ (-{,7' ¥ 4 SO
RESPONSE /4 ’
(PAGE

D YES wnc's) DNO

ATTACHMENTS
EST. CORRECTIVE ACTION | RESPONDENT TITLE DATE
COMPLETION DATE

RESPONSE ACCEPTED | DATE RESPONSE VERIFIED/CLOSED | DATE ‘
e | — - > o i e
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MIDLAND NUCLEAR PLANT J.0. ¥O. 14509

STONE & ﬁ!&!sfhﬁgNTA —-I.TEM NUMBER|HOLDOP1%|NT NUMBER l
CONSTRUCQSQFJV]‘EI‘:N TION _QTRACKEO ACTION ITEM
] TRACKED INFORMATION ITEM

(] TRACKED RECOMMENDATION ITEM

REFERENCE(S) CPCo Letter File B8.1.1.1.7, Serial
CSM-0713, FCR/FCN Stop Work Orders, 12/22/83

CONDITION DETAILS This Report provides notific
Hold Point at the conclusion of CPCo activities

Hold Point: Prior to issue of documentation lif
to architectural discipline (other

_jg UNTRACKED ITEM
[X] HOLD POINT NOTIFICATION

ation of the establishment of a CI0
for Phase 111 Resolution of FCR/FCNs.

ting the CPCo Stop Work Order related
than Stations 14, 55, 48A, 48B and 480).

Using the response section bel
necessary to lift the Stop Work ha
then perform its evaluation and no
in the "Response Verified/Closed”
CPCo.

tify CPCo when
block below an

ow, CPCo should notify CIO when the documentat
s been prepared, but

ion

prior to its issue. CIO will
Hold Point is lifted by signing
ompleted report to

this
d returning the

Olves &% Olwo
ATTACHMENTS
DATE RESPONSE REQ'D. INITIATOR/DATE INITIATJON APPROVED/DATE
Prior to lifting Stop Work | /' Az er y-r0-27 |\ A7 o -5
RESPONSE / o
_E] YES ‘:oA.?:v BNO
ATTACHMENTS
EST. CORRECTIVE ACTION | RESPONDENT TITLE ' DATE
COMPLETION DATE

RESPONSE ACCEPTED | DATE

RESPONSE VERIFIED/CLOSED | DATE




STONE 'D WEBSTER MICHIGAN. INC.
P.O. BO.. 1983, MIDLAND, MICHIGAN 43640

[oaTe _1/10/84

F;* i L T [ L] |
O IR Y L *owa  N/A

. G - ————fyw j\m o SWQC - Y</-¢0
viA TA| T ot N/A J
r =NF Aite] . DEAR SIRS:

™E rowowng ans [ arTacses. O sewr seramarsy:

7o  D. L. QUAMME, COCo Midland (site)

P !
e COMES . PRINTS . REPRODUCIBLES .. APERTUAR CANDS |
tack or
L o O socumenrs [ wores or conremsnes I
| STATUS | PLEASE NOTE | SENT FOR YOUR |
[0 swean m rpeROVED . : | nEy [} s pD =] !
[0 seeumimany O asevoves as meviseo spotemes 0] soomons [ commecrons | [ use O weomunon |
|0 wo commant O umaccorrasu | ‘D comuents [ ] ras [ concumencs |
{ nsasweree 0 CLOSCD 10 :
' YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:
| RELEASED #OR. [] sasmcarion [ suscmast of necrssanr matemas
| 0 mease nevise ano susmr rainTs . Jcimuey LM APERTUNE CARDS.
| (3 msass Sum e P8 T8 . AEPROOVEIIASS . WICROPRM APERTURS CARDS OF Ooocuments [Jonawmas [ swor sevan
[ D) maase avums one cosy sacH OF Ts uATEmAL SEAMNG YOUR AL O s

| D maast acanowiinot sEcEisT 68 Tt wATERMAL BY SIGNING AND RETUANING THE ENCLOSED CORY OF Twis FORM.
[T wE TRUST THAT THMESE NOTES ARE v ASCORDANGE WITh YOUR UNCERSTANOING 1 NOT SLEASE AOVISE US

SHOULD ANY AEVISION TO DOCUMENTS OR DRAWINGS AETUANED MEREWITH INVOLVE A PRICE INCREASE THE SUSPLIER MUST NOTIFY STONE §
IMPORTANT wEasTem sURCHASING DEPARTHENT WITHIN TEN (10) DAYS EVEN THOUG . & DEMNITE ESTIMATE CANNOT S8 GIVEN AT THE TIME OTHEAWEE. ThE
PURCHASER With € LRI MADE WITHOUT COST

The following closed CIO NIR(s) is (are) forwarded for your information:

01D

£
WM
S. W. Baranow
Program Manager

cc: JGKeppler, US NRC
JJHarrison, US NRC
RJCook, US NRC
RAWells, CPCo
CI0 Site File

aomss \ . | Lt
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STONE AND WEBSTER ENGINEERING CORPORATION QCl 15.01

Y Attachment 4.1
NONCONFORMANCE IDENTIFICATION: REPORT Nevision 2
DATE OF NONCONFORMANCE: December 14, 1983 NIR NUMBER 010

IDENTIFICATION/LOCATION OF ITEMS:
Civil Review Phase Il FCR/FCN/Midland-CI0 M Fice
DESCRIPTION OF NONCONFORMANCE:
The FCR/FCN C-1526 did not indicate which drawings, whether it be C-358,
C-479 or both, were affected by this change. Subsequent resolution sheets
did not clarify this situation. Due to these facts CI0 concludes that a
potential exists for FCR C-1526 to be misapplied to the drawings.

Rishard Seatfan  srosumwerS

DATE__\3-'W-93 DATE

CORRECTIVE ACTION BY: I
MPQAD - Field Engineer !

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

5 The Project Engineer has issued an additional FCR Resolution Sheet, approved |
Dy MPQAD dated December 15, 1983, to clarify the above nonconformance.

This NIR is closed (see attachments).

VERIFICATION (SAT) UNSAT | NEW NIRE N/A CONCURBENCE
INITIATOR _a<FaVa A Nealla PROGRAM MGR :
DATE DATE Vi

12 halga oae___Yi2/e /3

FIMARKS : This NIR was generated while the work was in progress.
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G285 FIELD MANGE REQUEST/FIELD. CH*NGE NOTICE ™= T
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| ABASCN FOR CHANGE.

To facilitate construction. A construction opening is required -

in the north a.nd south refueling canal walls to install the steam generators.

EXSTING CONDITION

Dwgs. C-357 & C-358 show the.#11 horizontals ist and 3rd layer splicing at
the center of the noth and south refueling canal wal C I‘VED

RE

MAY 1 31978 .
conp.
1L POW
BECHT 108 @ iy
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STONE AND WEBSTER MICHIGAN. INC.
P.O.BO’ 363, MIDLAND, MICHIGAN 48640

(oo _1/10/84

[ &5 14509

I» o ~a N/A

Lmse  SWOC §9-p08
i N/A ]

DEAR SIRS:

THE FOLLOWING ARE D ATTACHED D SENT SEPARATELY:

D. L. QUAMME, COCo Midland (site)

MIRO P !
— COMIES . PRINTS . REIPRODUCIBLES . APERTURL CAROS |

|
!
’ kacw OF
|

D DRAWINGS D SPRCIMCATIONS
D DOCUMENTS E NOTES OF CONFERENCE

]

| ' STATUS PLEASE NOTE | SENT FOR YOUR
(: LITTS m APPROVED {D REVISIONS G OMISSIONS D APPROVAL G COMMENT

| ) smeumimany [ assroven as mrvisso f: ."".""""’:”m- {0 acomons [ ccamecrons | [J use 0 wroamanon
D NO COMMENT CJ UNACTEFTABLL 15 COMMENTS D : E s D ConNCumrEnce
|0 suasesrmons as wores X1 CLOSED im;

YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:

RELEASED FOR: (| rasmicamon (] SURCHASE OF NECESSARY MATEMALS

~
| hd PLEASE REVISE AND SuUBMIT PRINTS REPRODUCIBLES MICROFILM APINTURE CARDS

'

| L maase suswr PNTS REPRODUCIBLES MICROFILM APENTUNE CARDS OF | oocumants [ omawinas [ swor oETan
[ msast arruas one COPY KAGH OF TS MATERIAL BEARING YOUR APSROVAL OF COMMENTS

!
D PLEASE ACHNOWLEDGE AECEI®T OF TWiS MATERAL BY SIGNING AND RETURAMING TwE ENCLOSED COPY OF Twis "OAM

: WE TRUST THAT THESE NOTES ARE i ACCORDANCE WITH YOUR UNDERSTANDING I# NOT MEASE ADVIER US

{

: SHOULD ANY REVISION TO DOCUMENTS OR DRAWINGS RETURNED WMEREWTH INVOLVE A PRICE INCREASE THE SUPSPLER wuST wOTIF* STONE &
IMPORTANT weasten sURCHASING DEPARTMENT WITHIN TEN (10) DAYS EvEN THOUGH A DEFNTE ESTIMATE CANNGT BE GIVEN AT THE TiME OTHEAWISE. TwE
PURCHASER Wil CONSIDER THE REVISIONS MADE WITHOUT COSY

The following closed CIO NIR(s) is (are) forwarded for your information:

_*
o7

* This NIR is being redistributed to
correct a typographical error.

¢ﬁZ~ah-1tf’

S. W. Baranow
Program Manager

JGKeppler, US NRC
JJHarrison, US NRC
RJCook, US NRC
RAWells, CPCo
CIO Site File




STONE AND WEBSTER ENGINEERING CORPORATION QCt 15.01

N F T F r ! R:P ' L S .

DATE OF NONCONFOPMANCE: December 11, 1983 NIR NUMBER 009

IDENTIFICATION/LOCATION OF ITEMS: Support Services Building
Q.C. Station #55

DESCRIPTION OF NONCONFORMANCE :

A sample inspection was performed of controlled Arch techural drawings at Q.C.
Station No. 55. A sample size of 50 drawings represer.ing a lot size of 224
drawings was selected. Accept/Reject criteria is; Accept 0 Reject 1. Orawing
No. A-213 wes missing from Station 55 control drawing sticks. As a result, the
entire lot of the 224 drawings has beer rejected.

This NIR describes a deficiency against the Document Control Center. A check
of }he g?ntrol Card for drawing A-213 does not show any FCR/FCNs as being
applicable._

’?ﬁ&n\g %QQ& O\ PROGRAM MG W

INNTATOR S g

DATE ~3/2/43 oaTE Ao 2 2R3

CORRECTIVE ACTION BY:
MPQAD

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

Corrective action had been accomplished Dy MPQAD. CIO verified that the missing
dwg{ had been added to the controlled stick dwgs and performed a sample inspection
of the drawings at this station. The review was considered to be satisfactory and
acceptable in meeting the requirements of FID-2.400 Rev. 3, Review and Resolution
Program. Corrective Action completed on Oecember 12, 1983.

VERIFICATION _ SAT+” UNSAT NEW NIRD <~ - _CONQURRENCE
} INITIATOR % % sallay S ?  |procaan mmw*
0ATE_ A2 MDD DATE - oATe Bsonds 43 igit7 :

REMARKS This NIR as issued is closed as corrective action has been completed.

< -
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g STOoMNE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, DB0OSTON. MASSACHUSETTS 02107

I JC1VICIPAL STAFF
Y~ e
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-
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January 6, 1984

,‘L:r rile | A=y

Mr. D. L. Quamme
Consumers Power Company
Midland Nuclear Plant
3500 E. Miller Road
Midland, Michigan 48640

Subject: Docket No. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-007

This letter forwards, by enclosure, CI0 Item number 038 for your attention.

You will note that we have revised our method of notifying you of CI0 Items
ard Hold Points. In the future, each item or Hold Point will be identified
on an individual document, similar to that attached, which provides space
for CI0 to inform you of a condition and for CPCo to document your response.
This format should improve both of our abilities to track and controil CIO
requests and CPCo action relative to these requests as well as saving ad-
ministrative time.

This particular Item is being forwarded by letter since it is the first
time this format has been used. In the future we will revert to the pro-
cess currently used for NIRs and use standard document transmittals to
forward Items and Hold Point Notifications.

. Karr

Enclosure
JEK/fs

cc:
JGKeppler, US NRC Glen Ellyn, IL
JJUHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC M.dland (ite)
RAWells, CPCo Midland (site)
RBKelly, S&W

APAmoruso, S&W

A AAA , ‘ JAN 11 BB

ISW - c¢jr413
A ' /



. i STONE & WEBSTER ITEM 5:3uemaaa HOLD POINT NUMBER
CONSTRUCTION IMPLEMENTATION TSI
OVERVIEW [ TX] TRACKED INFORMATION ITEM
MIDLAND NUCLEAR PLANT J.0. NO. 14509 [ -Siroxcxeo AECoNMENOATION TTEN
REFERENCE(S) CI0 Weekly Report Number 26 [T UNTRACKED ITEM
] HOLD POINT NOTIFICATION

s ———————— . - s
CONDITION DETAILS

In reviewing a checklist developed by Bechtel Lead Field Engineers as an aid
in conducting Status Assessments to Procedure FPM-7.000 Rev. 1 (Mechanical
System Status and Completion), the CIO noted that the checklist does not in-
clude all of the attributes required by the procedure.

If special checklists are to be used in statusing, these lists should be
addressed by an administrative procedure that provides details on how the
lists are to be preparef, used and controlled.

CPCo is requested to provide CI0 with the intended use of these checklists
and the attendant control measures to be provided.

_g YES o %) mNO

ATTACHMENTS
DATE RESPONSE REQ'D.| INITIATORSDATE INITIATION APPRGVED/DATE
1/16/84 7 .é«/ /-L?‘/ 47/""{4«/ /~E - EF
RESPONSE V4 r 4
L YES ‘:o‘,?:) DNO
ATTACHMENTS
EST. CORRECTIVE ACTION | RESPONDENT TITLE DATE
COMPLETION DATE

RESPONSE ACCEPTED DATE | RESPONSE VERIFIED/CLOSED | DATE ‘
e e e s A A S T
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Sheet {1 of 2

3 STONE & WEBSTER ITEM "‘*—""'BERIHOLD POINT NUMBER 1
41
CONSTRUCTION IMPLEMENTATION g

i)

OVERVIEW TRACKED ACTION ITEM

TRACHED INFORMATION ITEM

4 / 4 —
MIDLAKD KUCLEAR PMAIJ.O.'NO. 14505 ] TRACKED RECOMMENDATION ITEM

REFERENCE(S) 57\C LETIE™ C7 LBOTLEr &, TS, XFcs FAAL= § 7] UNTRACKED ITEM
8352, tmergency Diesel Genmerator, Tranzsmerica lelavzl, Inc., —
Doy o=+ far Deciprsinn nf Inctzllatirr ] HOLD POINT NOTIFICATION
i s ——
CONDITION DETAILS
The referenced letter indicates that BPCo is preparing for resumption of installation
work on the emergency diesel generators.

BPCo Material Requisition 7220-M-18 (Q) requires that the emergency dies2l generators
be furnished in accordance with several listed BPCo specifications and drawings.

Additionally, this work may be affected by current activities relative to the evaluation
of Phase IIl activities on FCRs/FCNs, vendor drawings and FSKs.

Therefore, please provide CI0 with CPCo plans and schedules for assuring that prior to
releasing the diesel generator installation work, the above 1ssues are resolved. You
are also requested to address your plans for covering other activities relevant to
this work such as training/qualification of personne!, material control, installation
control, etc. ~ (PAGE TR
P2 - ot L | YES wa's A NO
RS e - A TTACHMENTS
DATE PESPONSE REQ'C TOR/DATE il O APPROVED/DATE
. 1
Ty ' > : ; ps L 5N
: {
: :
| ;
1
{ (PAGE !
...—_j YES w0 's) DNO
ATTACHMENTS |
€S ORRECTIVE ACTION | REGFONDENT TITLE DATE
COMPLETION DATE ‘ t
i i
RESPONSE ACCEFTED t LATE l RESPONSE VER!FIZ0/CLOSED DATE ‘
e S




item Number 041
i Sheet 2 of 2
CONDITION DETAILS (continued)

After review of the requested information, CI0 will determine whether in-process
evaluaticn of CPCo actions will be conducted or @ Hold Point will be established
at the completion of CPCo action for CIO to assess the readiness to proceed.
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STONE & WEBSTER
CONSTRUCTION IMPLEMENTATION

~umasn|HOLo POINT NUMEER

«

L TRACKED ACTION ITEM
OVERVIEW T TRACKED INFORMATION ITEM
ern/ ! —
MIDLAND KUCLEAR PLANT J.0. KO. 14505 = TRACKED RECOMMENDATION /T EM
REFERENCE(S VR I = UNTRACKED ITEM

= HOLD POINT NOTIFICATION
CONDITION DETAILS: CI0 Phase II] evaluation Of architec tural /Civil document control
measures resulted in the findings listed in Attachment 1. CIO is aware that MPGAD

Audit has resulted in similar conditions being identified and that these were re-

ported in MQAR-DAT-1 dated 1-4-84.

Please provide CIO with CPCo's plan for addressing the problems noted and for im-
plementing and verifying corrective actior. on both MQAR-CAT-1 and this report.
Your response should cover, but not necessaflly be limited to the items in Attach-
ment 2 to this report.

on receipt of the above, CXO will evaluate the information and will establish
y necessary CI10 assessment plans and/or Hold Points and notify CPCo.
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Item Number (043
Attachment 1
Page 1 of 2
PHASE I11 EVALUATION RESULTS
DOCUMENT CONTROL

Drawing Registers Distribution Control

a) It is necessary to consult sceveral registers to determine the correct
distribution of controlled documents e.g. FDDL, Vendor Prints, FSK,
Composite Reaister, Spacifications, Revision Register etc.

b) Computer input errors in one or more registers compound 1a.

¢) The System of retiring documents (The R Symbol) has inconsistencies
between the flat files (drawer files) and the field blue lines.

d) The exemption list compounds problem 1a.

Document Centreol Field Stations

¢) Existing :3 trals (cards, registers, transmittals) do not readily
1dentify rortonllsd documents, Therefore, Field Stations cannot
£281ly : g2 dolemenis they shicuid hLave.
fa¥s G tre fril sg-contvoiling o This
2V - eiisstive of T14id Sreiine Gigtribution (¢ &)
ation 10: Tne o ing Design Dravings and Specificaticns have in-
¢ stent gusnt -iet-ibution., The Bechte] FDDL does nct agree with
ths actual fi= int - Specificetion #U-135, C~-197, C=-198, C-200.
Degian Dr -1432, £-14863-1, C-97, T-88nd C-2031.

Sheet numbers from Rezisters are inconsistent. For examule Stetion 10:
FSK 1060 shows 1n the Register as FSK 1060 sheet 7, however it shoulg
be Ravision 7 with only cne sheet. FSK 1082 shows in the Rezinster

gs sheet € Re ision 4, however it should be Revisicn 6 with only cne

excepticn | H rziently chenging causing potentizl contrcl
less. Win e 'ndicstes thet a higher level Documant Contro
.-‘- o8 - » A
bre §S 1 By : the “inz] dispocition of controlied documenis
-.r‘:r . s . - . S S S =

IGLE gre Nt receipt ackncilerced

P ]



[tem Number 043
Attachment 1
Page 2 of 2

At the time NIR 011 was written, Document Control Center could not supply
any one source of informaticn that could identify which documents were
affected by the Retired Uocument Procesure (FID 2.100).

Change Documents ar: improperly posted on drawings. For example at Station

10, the Design Drawing C-2031-19 Revision 1 did not have FCR 6974 attached

to the drawing. Other drawings had incorrect "R" designations. Some drawings
have inapplicable Change Documents attached.

Given the total number of documents, the wide distribution and the number
of changes. The sheer bulk of documentation is a problem and effort should
be made to reduce the bulk.
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Page 1 of 1

CPCo CORRECTIVE ACTION PLAN

INFORMATION REQUEST

CPCo plan for implementing and verifying corrective action on a generic
basis with time phasing (schedule).

Plan for packaging corrective action measures by discipline, work station,
etc., and method for presenling discrete work groups to CIO for evaluation.

Plans, if any, to pull back documents from field stations to affect cor-
rective action.

Method for assuring the identification of all changes which affect all
documents and for verification that Document Control and Field Stations
are consistant in their records.

fathod for identificationof al]l data necessary for the control of dis-
tributed documents, discirline, stations, sheets, revisions, hanging
paper, “R" status.

. 2 o ime . = e * Bin r—— ¢ e i 4. ems F
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Midiand Project: PO Box 1963, Midiend, MI 48640 + (517) 6318650 2 .:_1"'—-: __m

January &4, 1984

Mr Stan Baranow

Stone and Webster .
Midland Nuclear Plant Project

Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT =~
TRANSMITTAL OF REFERENCE COPILES
FILE 24.2 SERIAL 27263

This will confirm the transmittal of all reference copies of the fcllowing
document to Stone and Webster, as listed below:

Stop Work Orders

FSW 33 Fsw 38
FSW 34 Fsw 39
FSW 35 FsSW 40
FSW 36 FsSw 4l
FSW 37

and log pages.

-
g -3

e 8 | SF W -t =t
J

-

G F Ewert, Division Head
Quality Services
Midland Project Quality .ssurance

GFE/JAP/kmc

CC  JRKeppler, NRC Region III Administrator ! i
DLQuamme, SMO

RaWells, MPQAD

0C0983~-0001A~-QLOS

-

SyYpl] reels
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Midland Project: PO Sox 1963 Midiand, MI 48640 « (517) 6318850

January &, 1984

Mr S W Baranow

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
NIR'S 001, 006, 007, 008 & 009

Site Manager
Midia.d Propect
/ PRINCI® e 4 5
A FomT [
2. I
Fér—l:* '-_-__;:___.,
r‘f£ -T R
Frl—Trste]

File: Bl1.1.7, 0655 UFI: 99%08, 53*50%*04 Serial: CSC-7133

Attached are MPQAD QAR's for the corresponding S&W NIR's as indicated:

QAR No
RT-0C016
RT-00017
RT-00019
RT-00020
RT-00021

NIR No

001
009
006
007
008

These QAR's were written to enter the S&W identified nonconforming conditions
into MPQAD's QUAIL System and to review the corrective actions to determine if

process corrective action is required.
an) ALCAMAL

DLQ/DDJ/klp

cc: JGKeppler, NRC Region III w/a

JJHarrison, NRC Region III
RJCook, NRC Site w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
RAWells, MPQAD w/a

- 4 -
b

LYol

.

s

w/a



6. 2
RIDLAND PROJECT . < - RT-00016

"QUALITY ASSURANCE DEPARTMENT Ql .LITY ACTION REQUES 7. DATE ISSUED: 8 REV:
12/29/83 0
Bechtel Training Matrix requires Code 3 training for AG C-9.00 10. ASKE RELATED
for Lead Team Support Engineer.
Ows Ow

2. DEFICIENCY:
Training records show Code 2 training for Roger Guard as reported on S&W NIR #001.

1. POTENTIAL 50.55(e
, YES O,
3. GAR ORIGINATED BY: T‘. DISCIPLINE/DIVISION/SECTION | S, RESPONSE DUE DATE 1Z. .REPORTED TO mPQA
DMTurnbull 1 QsD N/A DATE mm! ‘;
3. ACTION ITEM NO: | 1S. ITEM PRIGRITY: | 17. S/U COOE: 19. ACTION ORGANIZATION | 20. QAR REVIEWED BY:
S04120 4 PGMOO Bechtel Conl:ructioJ
4. DISCIPLINE: 16. TREND COOE: 18. RESB CODE: Training Coordinatofy,’ :
N/A DNT N/A (2'/7? /!.3
22, CAUSE: a3,
Unknown. See S&W NIR #001. See NIR #001
This QAR is issued to enter the NIR into the
QUAIL System.
A
FOR IHFOREATION OHLY
78 RESPOMSIBLE ORGANIZATION/PERSON: 25. PROPCSED COMPLETION DATE
Bechtel Construction/Training Ccordinator Actual completion was 8/15/83.
'§. OISPOSITION CONCURRENCE:

ﬁ 2 Zl%ﬂ /2 /)q/f_! N/A
OAR REVIEWER BATE T ) s

27. DISPOSTION ACT!M TAKEN:

A construction training record for Mr Guard vas completed on August 15, 1983 (copy attached)
No further action required. The checked box on the construction training record is consiste
with Code J training required by FPGC 2.000 paragraph 5.2.

Z5. METHOD OF DISPOSITION VERIFICATION 29. QAR CLOSED BY
See NIR #001

/83

N/A
PFQCE (ASME ONLY DATE

accerrass (5] umaccermase [ supencening oa

N A7 (Daw 1)



VAKX NO. Ki=UUULL

: P 20f 3
STONE #MD WEBSTER ENGINEERING CORPORA™'ON ot 15.01
-1 Attachment 4.1
NON.UNFORMANCE IDENTIFICATION REPOK( - —
DATE OF NONCONFORMANCE: August 9, 1983 _ NIR NUMBER _ np4

IDENTIFICATION/LOCATION OF ITEMS:

CONSTRUCTION TRAINING RECORDS FOR AG-C.S00
DESCRIPTICN OF NONCONFORMANCE:

-

Cemputer records show LSE Roger Guard as trained to Code 3. Training Matrix
require's training to Code 3. Actual Training Records show Code 2.

s 4 |

/\. ('JII.ZU./‘W"\ PROGRAM MGR ﬂﬁ/

IRTTIATOR

mre A 1/ p3 | DATE Hrewer/fr 3 #23
: b .+

CORRECTIVE ACTION BY: et
P b_@um— (ZAw as & Co-aﬂ N AT R

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

| A construction training record for Mr. Guard was completed on August 15, 1983,
Copy atiached. No further action required.

| The cnecked box cn the construction training record is consistant with code

. 3 Training required by FPG 2.000:'Paragraph 5.2.

|
|
i

——
_VERIFICATION (SAT)  UNSAT NEW NIR# CONCLRRENCE
"mimiator/ A :i . ;;_a,% | &/ //l PROGRAM mm
’ aNA 4 DATE T

{ ma V
l DATE DATE édzﬁ /7‘ﬂ




QAR NO. Ki=UUULD

ll

S

= Page 3 of 3
~ CONSTRUCTION TRAINING RECORD _ -
'EPAATVENT ﬂjuz o rane - 3o ’
IGNIENT Lanp /ﬂm ;&Wf E O insare
! RE s RE

-
-

CONFLETED READING
F 4
| COLPLETED READING AND REVIEW ™ -
VETH -Lr"‘-‘l\ﬂSOR '

i

—
»
4

v

CONALETED TRAINING

IL’]‘l

=wTUFT FRON TRAIN'NG DUZE TO PRIOR
WoRK EXPZAIZNCE :
(NCTE »1)

DOCUMENT TITLE
I gi — 9. 0o

= o2 ll ST Lecess
/'Z'ﬂvw 2 5-9-87

‘5

o THE APPROPRIATE BOX (ONE BOX ONLY)

EMPLOYZE & SUPESRVISOR

EMPLQO"“(EE & SUPERVISOR
i

EMPLOY"' SUP‘RVISOR.
& TRAINER

- EMPLOYEE, SUPERVISCR.
& CPCQ~-SMO

DOCUMENT TITLE

DAT=
2. /1785

ZEMFTICN RECUZSSTS MUST 22 SUPPORTZID SY DOCUMENTATION OF WORK
TED EXPZRIENCE ON THE REVERSE SI

STS FOR SXEMFPTION, WITH SUPPORTING DOCUMENTATICN, WILL BE
SPONSll!LH’Y oF TH! TRAINING COORD!NATDR. H! WILL StCUR! THI

S OF THIS FOARM. REVIEW OF



s ‘o wm:
. MIDLAND PROJECT RT-00017
QUALITY AssuRanct DEPARTMENT . Qo (LITY ACTION REQUES. [ 7. aTE 1ssuen: 8 REV:

12/29/83 0
PABE __ 1 OF 2

l. REQUIREMENT: 9.

FPD 1.000, section 7.1.2 requires that the document ¢ .troller T
maintain up to date contvelled sticks at locations designated = RELATED
~-by-the PFE+- - -

Owvs e
2. DEFICIENCY:
-—Stonc and H:;o:;r NIR #009 identified the fact that one drawing in a sample of 50 was
missing.
1. _5D.55(,
YES L]
3. QAR ORIGINATED BY: 4. DISCIPLINE/DIVISION/SECTION |5, RESPONSE DUE DATE 12. REPORTED TO MPQA
DMTurnbull QsD N/A oATE MANAGER:
3. ACTION ITEM NO: | 1S, ITEM PRIORITY: | 17, S/U CODE: 19, ACTION ORGANIZATION | 20. QAR REVI
S04121 4 PCMOO g::::rbocmn: Contro‘
4. DISCIPLINE: 16. TREND CODE: 18. RESB CODE:
N/A DNT N/A 4&‘ :22 ‘rﬁ z
ZZ CAUSE: . :
Unknown. Se& S&W NIR Y009 See NIR #009. This QAR is issued to enter the
NIR into the QUAIL system.
T
-SRI L £oh m;amﬁﬂ‘.%'{ gnlY
SPONS TBLE ORGANTZAT 10N/ PERSON: 25. PAOPOSED COMPLFTION DATE
Field Document Control Supervisor/Judy Davis| Actual completion was 12/12/83.

. DISPOSITION CONCURRENCE:

g /23
' OAR REVI _ POAL rm“"m"'v')u DATE

77. DISPOSTION ACTION TAKEN:

Corrective action had been accomplished. CI0 verified that the missing drawings had been
added to the controlled stick drawings and performed a sample inspection of the dravings at
this station. The review was considered to be satisfactory and acceptab.e in meeting the

requirements of FID-2.400 Rev 3, Review and Resolution Program. Corrective action completec
on December 12, 1983.

22, METHOD OF DISPOSITION YERIFICATION 29. OAR CLOSED BY
See NIR #009. 27

/&

X N/A
' PEOCE (ASHE ONLY) DATE
ACCEPTABLE @ waccertase [ superceding oaR

LU L = .-h



‘ ‘ ‘ *s . QAR No. RI-00017
- i ; : Page 2 of 2

STONE . . WESSTER ENGINEZRING CORPOR ON -  QCf  15.01
NONCONFORMANCE IDENTIFICATION REPORT Artachment 4.1
: _ : . Revision 2
DATE OF NONCONFORMANCE: December 11, 1982 " NIR NUM3ER 009

ICENTIFICATION/LOCATION OF ITEMS: Support Services Building
. Q.C. Station #55

DESCRIPTION .OF NONCONFORMANCE:

| A sample inspection was performed of controlled Architechural drawings at Q.C.
: Station No. §5. A sample size of 50 drawings representing 2 lot size of 224 .
i drawings was selected. Accept/Reject criteria is; Accept 0 Reject 1. Drawing

Nc. 3-213 was missing from Station 55 control drawing sticks. As a result, the
entire lot cfi\the 224 drawings has been rejected. . 3

o & . . - ' .
This NIR describes a deficiency against the Document Control Center. A check

of }‘;.e g?ztrol Card for drawing A-213 does not show any FCR/FCNs as being
azolicable.. ~ . :

PROGRAM MW 3

DaTE Ao /2 L3

i < ——n '_..-—-—.._.-n.__ ——

MPOAD
IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

- Corrective ection had been accomplished by MPQAD. CIO verified that the missing
| €25 had been 2dded to the controlled stick dwgs and performed a sample inspecti
' o+ the drawings at this station. The review was considered to be satisfactory an
; arceptable in meeting the requirements of FID-2.400 Rev. 3, Review and Resolutio
' vregram. cfrrective Action completed on Decezber 12, 1983.

|
!

" VERITICATION  SAT#” UNSAT NEW KIR# , CONQURRENCE
- A

CtTIATOR o2 gmgg AN < PROGRAM na}é&z
‘::.7; AT CATE OATE Asande” 28 s

' TIFARKS This NIR as issued is closed a2s correciive action has been completed.
| ;




6. OAR NO:
AIDLAND PROJECT _ RT-00019
JUALITY ASSURANCE DEPARTMENT QU ITY ACTION REQUEST 7. DATE Issuep: § REV:
12/29/82 0
. REQUIREMENT: 9.

FPG-2.000 Rev 5 identifies requirements for maintaining

construction training records.

PAGE 1 ofF 3
10, ASME RELATED

O ves

Ewo

. DEFICIENCY:

Stone and Webster NIR #006 identified numerous deficiencies in construction training records.

1. mmxﬁ.ss(c
YES noU

| 0.

T OAR ORIGINATED 8Y: 4. DISCIPLINE/DIVISION/SECTION |5, RESPONSE DUE DATE | 12. REPORTED TO WPQA
DMTurnbull QsD 1/6/84 BATE MANAGER :
TTACTION ITEM NO: | 1S. ITEM PRIORITY: | 17. S/U COOE: 19. ACTION ORGANIZATION |20, GAR REVIEWED BY:
S04122 3 PGMOO Bechtel Construction
. DISCIPLINE: 16. TREND CODE: 18, RESB CODE: Training Coordinator 21, DATE:
N/A DNT BC PO FEST |- 13/? /63
7 CAUSE: " PROPOSED CORRECTIVE ACTION:
empe i e TIAM
FoR IHFORLATION pHLY
T RESPONSIBLE ORGANIZATION/PERSON: 35. PROPOSED COMPLETION DATE
DAR REVIEWER DATE POAL (ASME OWLY) DATE
DISPOSTION ACTION TAKEN:
3. WCTHOD OF DISPOSITION VERIFICATION 5. OAR CLOSED BY
WPOAD DATE
“PFQCE (ASHE ONLT) DATE
ACCEPTABLE [ wmccerrasie [ sueercening oar
HoA/IA (Rew 1)



Page £ ot 3

STONE ANQ WEBSTER ENGINEZZRING CORPORATTON Qct 15.01

NONC..«ORMANCE IDENTIFICATION REPO. Attachment 4.1
' ' Revisici 2

PAGE 1 OF 2

DATE OF NONCONFORMANCE: OCTOBER 27, 1983 ) NIR NUMBER 006

IDENTIFICATION/LQCATION OF ITEMS:

BECHTEL DOCUMENT CONTROL CENTER

DESCRIPTION OF NONCONFORMANCE:
During the review of 2054 non-manual Construction Training Records, three areas

of d.screpancies were observed which were not in compliance with the requirements
of FPG-2.000 Rev. 5, "Training of Construction Perscnnel.® (The following Teams
«=e evaluated #5, 6, 8, 9, 12, 13, 16, 17, 19, 20.'2§. 26, (27/28), 29, 30,31,
32/33), BHO Team Staff.

(See attached for'dcscription: of Discrepancies)

e M Sisnbisiin o

DATE_grdodue 28 1983 CATE DAhn’ 2f, 1907

CORRECTIVE ACTION BY:

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

| VERIFICATION SAT - UNSAT NEW NIR# - CONCURRENCE
j INITIATOR PROGRAM. MaR
| DATE DATE DATE

i
|
'
'
1

:

REMARYS




Page 3 of 3
NIR 008 sand

1) Course Rosters Attachment D to FP3-2.000 exhibited one or more of the
following discrepancies.

BLOCK NO. ENTRY REQUIRED ENTRY RECORDZD
1 ccp DWG. No. FIG. No.
2 a) Name of lesson Either a,.b, or ¢ missing
b; Procedures —_
(2) Revision
‘: %o:n}xm of Session Bechtel
ignature
5 "?:: Last N _ Either a or b missing
5 instructor Name Instructor Department
In addition many entries v g
were left blank

2) Reading Records Attachment C to FP6-2.000 exhibited one or more of the
following discrepancies: :

Reading Record
1) The department and or assignment lines are i{llegible or incomplete.

2) Assigned reading performed on October 11, 1983 and Swtmr 29, 1583
were not documanted on Reading Form Attachment C, Rev. 5.

3) Team Records and TSR (Training Status Report) show training completed
Document Control Files showed no record of tlfuntng. For example:

NAME TEAM # TRAINING REQUIREMENT DISCREPANCY
Kranzfelder Management FPD-2.000 Code 2 No Record in File
J. Hull 32/33 M-204 Code 5 . No Record in File

In addition to these violations, inconsistency was noted in 4 areas:

(1) Modification to records, some lined through, signed and dated and others
simply lined through. (2) Some entries on course register are completed
using pencil while most are in ink. (3) Diffizulty is experienced in de-
termining the accuracy of records where attencance at a course carries
credit for several others. (4) Scme entries carried the revision number to
procedures and some omitted the revision. (3) Proper “"Course Roster Form as
1iz%ed in Procedure FPG-2.000 were not utilized. (6) Some courses on Rosters
contain information not identical to matrix listing. :

It is recommended that the disposition to this NIR include & committment to
verify training records of each individual prior to status assessment assignment.




: NIDLAND PROJECT
QUALITY ASSURANCE DEPARTMENT

QL LITY ACTION REQUES"

« DATE I s s
12/29/83 ]

1. REQUIREMEN::

FPG~2.000 Rev 5 identifies the requirements for generating and

% maet 1 oF 3

maintaining records of the training of construction personnel. n s —

Ows Ow

2. DEFICIENCY:

Stone and Webster NIR #007 identified numerous discrepancies in the records kept on
construction persomnel.

LA

1. Wm‘;lﬁ.l:.{

3. QAR ORIGINATED BY: 4. DISCIPLINE/DIVISION/SECTION | §, RESPONSE DUE DATE | 12. REPORTED TO MPQA
RANAGER :
DMTurnbull QsD 1/6/84 DATE u/4
3. ACTION ITEM MO: | 1S. ITEM PRIORITY: | 17, S/U COOE: 19, ACTION ORGANIZATION |20, QAR REVI
$04123 3 PGMOO Bechtel Construction
4. DISCIPLINE: 16, TREND COOE: 18, RESB CODE: alaleg Cosndinstes
N/A DNT BC PCO FEST
TZ  CAUSE:
& & -, ‘ -~ "\ 4 ".
tr e ' £ )
. . W LY
¥G ..O { o& w .8 v
7T RESPONS 1BLE ORGANIZATION/PERSON: 25. PROPOSED COMPLETION DATE
3. UISPOSITION CONCURRENCE:
“"""0AR REVIEWER TOATE T POAL (ASME OmLY) DATE

2. DISPOSTION ACTION TAKEN:

Z=  WETHOD OF DISPOSITION VERIFICATION

sccernan [ wmceernane [ superceoine oar

29. QAR CLOSED BY

WPOAD BATE

TPRQCE (ASE ONLT)  DATE

| Y RAY B PR ]



NAR W AL wevawv

Page 2 of )

STONE AN™ “'EBSTER ENGINEERING CORPORAT! ' ot 15.01
NONCONFORMANCE IDENTIFICATION REPORT Astachment 4.1
' - : u.m'm'z '
: Q
DATE OF NONCONFORMANCE: November 7, 1983 " NIR NUMBER oo‘T'z—

IDENTIFICATION/LOCATION OF ITEMS:

DESCRIPTION OF NONCONFORMANCE:
Quring the review of 834 non-manual Construction Truntno Records, t-o areas
of c:!

of FPG-2.000 Rev. §, "Training of Construction Personnel.” (The following Teams |

crepancies were observed which were not in compliance with the mu!m

.nn evaluated #24, Field Procurement, Sub Contractors, Managements, F.E. Staff,
and CGSO.
(See attached for descriptions fo Discrepancies)

| . Py : pmm#.«-d
DATE_Wovembga 7, /983 : DATE Aeswwnde [ ,R0S5

CORRECTIVE ACTION BY:

—e
IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

VIRIFICATION SAT  UNSAT NEW NIR# . _CONCURRENCE
INITIATOR PROGRAM MGR

e
DaTE DATE DATE

REMARKS




WL M e W

Page 3 of 3

" .
NIR 007

¢ 1) Course Rosters Attachment D to FPG-2000 exhibited one or wore of the
following discrepancies.

e

BLOCK NO. ENTRY REQUIRED ENTRY g:conm
‘ co M. n. " -
* No. Course No.
2 ) a) Name of lesson Either a, b, or
' b) Procedures . e missing
¢) Revision "
6 Location of Session Bechtel '
In addition some entries
were ;m blank

2) In l“lilﬁﬂ to these violations, inconsistencies Wf‘ noted in 6 areas:

(1) Modification to records, some lined through, signed énd 'dated
and others simply lined tnmr. (2' Some entries on course register
are completed using pencil while mosi are in ink, (3) Difficully is
experienced in determining the accuracy of records where attendance at
a course carries credit for several others,  (4) Some entries carried
the revision number to procedures and some omitted the revision. (§)
Proper “Course Roster Form* as listed in Procedure FPG-2.000 were not
utilized., (6) Some courses on Rosters contain information not identi-
A cal to matrix listing. ‘

It is recommenied that the disposition to this NIR inc a committ-
ment %o verif; training records of each individual prior fo STATUS -
assessment assignment, \




FEIDLAND PROJECT
QUALITY ASSURANCE DEPARTMENT

C ALITY ACTION REQUES [T oS

6. OAR NO:
RT-00021

12/29/83 0

1. REQUIREMENT:

FPG 2.000 identifies the requirements for, and the approvals

Various people generate and
approve the matrices but the one common factor is that CP Co

required for training matrices.

SMO gives final approval to all of them.

' S« pagE _1 oF 3

10, ASME RELATED

O res

Ew

2. DOEFICIEMCY:

Stone and Webster NIR #008 identified five izadequacies in the system team train‘ng matrix
in & sample of 50 which represented 318 job assignments.

1. POTLNTIAL §p.85(

Yes ®0
3. QAR ORIGINATED BY: 4. DISCIPLINE/DIVISION/SECTION |S§. RESPONSE DUE DATE | 12. mmx TO wPQA
DMTurnbull QsD 1/6/84 DATE
3. ACTION ITEM KO: | 1S. ITEN PRIORITY: | 17, S/U COOE: 19, ACTION ORGANIZATION |20, QAR REVIEWED BY:
504124 3 PGMOO CP Co Site Managemen
4. DISCIPLINE: 16. TREXD CODE: 18, RESB CODE: Organization
N/A DNT cPCO SM s/#3
ILCAsE: . v
E:‘ —14'.1*ﬁ”~'r\- l'.r"
‘ ’JR “uof\ Otiiele vitL?
U RESPONSTBLE ORGANTZATION/PERSON: 5. PROPOSED COMPLETION DATE
“"0AR REVIEWER DATE TTTUVOAL (ASKE OALY) DATE
7). DISPOSTION ACTION TAKEN:
= DISPOST CATIon 29. QAR CLOSED BY
“WOAD " DATE
PFOCE (ASWE ONLY)  DATE
sccerraons () omceoomans [ suvenceotns oan

N AR Baw Y



! . : . QAR Ne. RT-0002)
' e & . ; Page 2 of ) '

STONE A\. WEBSTER ENGINEERING CORPORAT..N €L 1£.0
: Attachment 4.1
, . NONCONFORWAKCE IDENTIFICATION REPORT i
~ PAGE 1 OF 2 .

DATE OF NONCONFORMANCE : NIR NUMBER__ nna

NOVEMBER 8, 1983

le!FICATlongLQCATION OF ITEMS:

SYSTEM TEAM TRAINING MATRIX, REV.1, DATED JULY 20, 1983

DESCRIPTION OF NONCONFORMANCE: ' '

During the review of the adequacy of the construction training matrices.,a sample

size of 50 training level assignments, n.pnuntlng 2 .lot size of 318 assignments,
five unutuﬂc.tory conditions were observed in the training level assignments.
The System Team Training Matrix of the Comtrucﬂcn Tr'a_ining Program was utilized
to perform the review. |

See the attached for unsatisfactory conditions observed. The five unsatisfactory
conditions reported represents a reject condition for this lot size of 318,
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A ) Y NIR #008
2 PAGE 2 OF 2

*FP6 9.700, “"System Team Charter* -

FPG 9.700 appears on the “"System Team Training Matrix" as a Level "0*
(no training required) for the system team field engineer, mechanical. .
Paragraph 5.2.7 of this procedure identifies the job responsibilities
and nporun? relationships for the system team field engineers. As
such, a level of training of “0" (no training) is not satisfactory.

FPO 1.201, “Bechte! Assigned Post Turnover (PTO) Work®.

FPO 1.201 appears on the "System Team mmtn? Matrix" as a Level "“0*
(no training required) forthe system team field engineer, mechanical.

In discussion with the Team #5 supervisor, {twas noted that the Team
members do get involved in Post Turmover Work. Because of this
involvement by the Team members, a level of training of “0* (no training)
{s not satisfactory. . ! ‘

FIG 1.400 "Preparation, Review and Routing of Field Engineer's Reports.®

FIG 1.400 includes responsibilities for several disciplines, ie; mechanical,
civil, welding, and instrumentation as well as including responsibilities
fe, the slectrical discipline. The fullowing conditions wers noted as -
being unsatisfactory; =%

(ai The *System Team TrainingMatrix* under the cclumn entitled ‘lubamb'lc
Discipline® shows this prpcedure to be an electrical discipline ..
procedure. : .

(b) The "System Team Training Matrix" requires the field enginsers of the
mechanical and the instrumentation disciplines to receive a level "2°
training whereas the field ineersof the electrical and welding
disciplines receive a level "3" training. There is an inconsistancy

of training levels being assigned. |
Specification M-214, "Piping System Erection Fit-up Control Requirements.*

M-214 appears on the "System Team Training Matrix" as a level *0%, (mo
training required) for the system team field ineer, welding.
Specification pages 3, 5, 78 and 8 address welding. Also, weld fit-ups
are addressed th out this specification. As such, a level of training
of “0" (no training). is not satisfactory.

orawing E-03§ - "Seismic Wireway Supports.”

E-039 appears on the "System Team Training Matrix." as a level *0*

no training required) for the system team field engineer, welding,
is drawing contains weld sizes and weld !s-bols for typical wireway

supports. As such, a level of training of “0" (no training) is not

satisfactory. ' .

It {s recommended that the disposition to this NIR include & committment
to verify the adequacy of all training matrices. ,
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Migiend Prageet. PO Bos 1960 Midiand. M1 ARS40 + (817) 4314880

LAS 01-84

Januvary 4, 198

Mr Stan Baranow

Stone & Webstar Engineering
Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF (J) COMPUTER PRINTS

You have been placed on a weekly distribution for the following MPQAD
Parsonnel printouts,

Summary of Inspector Training * PMerrict
Personnal Forms - Parschk
ltem Complete -~ PBack

These prints will be forvarded to you each Monday until further netice.
,
J ﬁ ‘szﬂ/ %"F
GCFEwert/LABot imer

Prints for the week of January 2, 1984

-
- —— .

11 ' on, WRC
DLQuamme , Site Mgr
RAWe 115, MPQAD "



Migiand Praeen PO Bos 1960 Miand Wi 48840 « (5171 40 8880

January 3, 1984

Mr § W Baranow

Stone & Webster Michigan, Ine
P O Box 196)

Midland, NI 485640

MIDLAND ENERCY CENTER GWO 7020
UNSATISFACTORY CONDITIONS ON TRAINING MATRIX, NIR-008
File: 0400.2, BL.1.7, 0635  UFL: 0602, 99%08, 5)%30%04  Serial: C8SC-7127

Attached (s & letter from Bechtel dated Decembar 29, 198) regarding the five
unsatisfactory training level assignments (dentified in NIR-008. The scheduled
date for completing & reviev of the entire matrix and Lesuing &4 nev revision

is mid January 1984, - g

DLQ/DDJ/klp

€1 JIMarrison, NRC Region 111 w/a
JGRapplar, NAC Region 11l w/a )
RJCook, NRC-Site w/a
BPeck, MEC w/a
RAWells, MPOAD w/a
NlRelehel, MEC w/a

‘.* P G m—— .- . B e R — L ™ - - R et R e e
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Bec! 2l Power Corporation

r+:0 5 1084
Sita M. Post Otfice Box 2167 @
. Migland. Michigan 48640
[Ailand Project
o1Q
December 29, 1983 |
4B
Consumers Power Company VM2
P.0. Box 1963 a8 |
Midland, M 64
dland, MI 48640 "‘Eﬁ;T"‘
Attention: D. L. Quamme :F‘
Site Manager :::
' Job 7220 Midland Project NS
NIR-208, OBSERVATICN #34 e -pV e
UNSATISFACTORY CONDITIONS FAE NO.
ON TRAINING MATRIX JRG——"
BCCC-8838 e
Dear Mr. Quamme:

The review of a2 sampling of the training matrix by Stone & Webster
uncovered five possible .unsatisfactory conditions. The conditions are
inconsistencies between the levels and areas of Orientation and Indoc-
trination (081) Training that the systems teams receive.

The assignment of the level and area of 0&I training is based on judge-
ment as to what the requirements are for bringing a qualified employee
up to speed to accomplish the CCP. This judgement was made by various
groups who astablished the levels for their respective areas, using
some general guidelines. With this approach, there is a chance for
inconsistencies due to difference of opinion and judgement.

One item sited by Stone & webster was the lack of O&I training for a
welding engineer on the electrical support drawings (E-039). Even
though these drawings have welding symbols and sizes on them, the
group establishing the levels of training made the determination that
these drawings, as well as many other drawings, do not have to be
included in the Q&I training for welding engineers.

Another item involved an inconsistency between some members of a team
receiving a level 2 (read only) and other; having level 3 (read and
review with supervisor) on the same procedure (Preparation, review
and routing of Field Engineer's Report). This is an inconsistency
though not serious, and the matrix is presently being reviewed to
eliminate this type.

The other three unsaticfactory conditions involved leaving off some
members of a team from an 081 training requirement of level 2 (read
only) on two general procedures and failing to require Q&I training
for the welding engineer on piping specification M-214 (Piping system
erection fit-up control requirements).




- R, - 8

V. L. Yuamme
BCCC-8838
Page Two

In regard to the piping specification, it has almest no involvement with
welding or welding fit-up and is a pure judgement call as to whether
welding engineers should be required to have 0&I training on the speci-
fication. Of the other two procedures, one obviously should have been
included as a systems team requirement (FPG-9.700, System Team Charter)
and the other is a matter of gudgement as to who requires Q& training
on the "Bechtel Assigned (PTO) Work" procedure.

In summary of the five items noted by Stone & Webster, two are clear
inconsistencies and the other three fall into an area of subjective
opinion.
To eliminate our inconsistencies in levels and areas of 0&I training,
we hive a committee reviewing the entire matrix with the goal of issuing
the next revision by mid January 1984,

Very truly yours,

v 8 iy

G. A. Hierzer
Site Manager

GAH/EK/ jke

Written Response Requested: No
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December 22, 1983 . =N File

Mr S W Baranow .
Stone & Webster Michigan, Inc
P O Box 1963 "o TS
Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
HANGER REINSPECTION
File: B1.1.7, 0655 UFI: 99*08, 53*50%04 Serial: CSC-7115

Attached are copies of memos written by J Christy, MPQAD on November 21, 1983
and December 6, 1983. These should clarify the meeting note in Report No 23
regarding reinspection of 500 large bore hangers. Please advise us if more
information is needed to resolve this issue.

%W

DLQ/DDJ/klp

cc: JGKeppler, NRC w/a
JJHarrison, NRC w/a
RJCook, NRC 'w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a




To RAWells

F JTChristy
o consumers
Date Novemper 21, 1983 . Power
soesccr - - MIDLAND ENERGY CENTER PROJECT = - Company
- PROJECT CONCERNS RELATIVE TO DESIGN CONTROL -
REDLINE REINSPECTION IMPACT ON THE HANGER ' sy

REINSPECTION PROGRAM QC-JTC-83-62

¢ . . MEPlumb
HPLeonard
- WJFriedrich

— —— -_. E——— - . = s — = _—' '

The following data is submitted to support the required decision on the action
plan for the subject Project Concern:

1) 1768 hangers have been reinspected using the P-2.30 PQCI.

2) Based on a survey of the closed P-2.30s, between 62 &nc 73 percent
were inspected using redlines (LH, SH or FRL drawings). This is 2
population of approximately 1250 reinspections.

3) Of the 1250 reinspections in 2), approximately 450 will have to be
reinspected due to problems with disapproved, illegible or
“approved with comment" redlines. .

4) Approximately 50% of all reinspections will require another inspection
gue to the decision to remove paint and rust from welds.

5) All large bore hangers will require reinspection for the Jocztion
criterion. -

The data in 1-5 above can lead to the following conclusion concerning
reinspection after redline incorporation:

Completéd P-2.30s P-2.30s using unacceptadble P-2.30s which used
using redlines - reclines wiich must be - reclines which probably
(2) minus- reperformed (3) minus require weld reinspection
(50% of (2) )
1250 - 450 625
. P-2.30s which used 2 Number of hangers which will have to be
ninus redlines which are reinspected &s & result of the subject
part of population (3) proposed action plan.
(50% of (3) ) 400
225 '

This does not account for possible decisions related to NDE issues or IE Bulletin
78-14 jssues.

If you have any questions concerning this date plezse see me.

"JTC:mlt .



To JChristy <7
62?7("2::////
X MEP
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g | tonsumers
Date December &, 1383 power
sesccr - MIDLAND ENERGY CENTER PROJECT - company

HANGER REINSPECTION PROGRAM

CONSOLIDATED APPROACH TO RESTART 4:15:;:§~-¢~.¢;
MEP-83-52 - u
cc CPaulsen MMcClain
LMouring BwWwilliams
CAnderscn wWJFfriedrich
FSchulmeister

The following recommended actions deal with the restart of the Hanger Reinspection
Program. These actions were discussed and agreed upon by the MPQAD personnel
listed below.

M Plumbd F Schulmeister

C Paulsen M McClain (NDE only)
L Mouring s Maycheck (NDE only)
C Anderson

Redlines A: For all inspections completed after the 1lifting of stop work order
#FSW-34, only drawing/ISO's for which all redlines have been
incorporated will be used.

2: All P-2.30's which were completed using redline drawings will be
reinspected for corientation and configuraticn using a draving/1S0
with incerperations completed.

Paint/ﬂust: Welds are being inspected with 2ll paint and heavy rust removed.
Any welcs_inspected previously through paint or rust will be inspected
again after cleaning.

Location: Due to stress calculation reguirements for large »ore hangers,
locations for all large bore hangers will be inspected to the
¥-I3C location.

Drawing

Conflicts A: There has been a conflict between H-ISO and M=130 for pipe
configuration. The known cases have been corrected. Any luture
cases will be cdocumented on an NCR for indeterminate location
and class break.

. The ATMS will be completely upcatec by 12/¢/85 per Document
Control. When FSW-34 is lifted the ATMS will Dde the controlling
document to determine drawing revision status.

m



.C-\.SZ'S:

-IE Bulletin
79- 14:

QARs /NCRs
Against M-326 &
C-304:

FRecommendations:

Susmary:

All hahsers with open C-1.52's will have to be closed. QA will
rewrite the PQCI and training will >e provided to certify
inspectors.

A copy of the hanger sketch will be marked up as an as-built
drawing during the P-2.30 re-inspection. This drawing will bde
retained by MPQAD-QC. This will centinue until a commitxent
to 73-14 is made by MPQAD.

Because of the undispositioned QAR's and NCR's against these
specifications, PQCI P-2.30 will be revised to meet the

minimum requirements of the FSAR and codes referenced in the
FSAR. Note: A) Undercut reguirements under the new revision to
P-2.30 are going to be revised. B} Skewed fillet weld criteria
is going to be revised.

Request a freeze of P-2.30 inspection criteria until the HR?
progran has reached a stabilized level. At that time changes
would be discussed and adced with concurrance of the assistant
superintendent. .

During the restart and for the cozpletion of the HRP, and to
facilitate the above actions, all nangers within the prograz ~ill
mave a2 Rev. 5 IR for P-2.30 opened. This could be only fer a
statement that neone of the criteria changes affects this hanger
to a detailed inspection.. The scope of the IR would be the
governing factor for the amount of reinspection to the later

rev. JTtems needing reinspection will be determined by the AQAES
for inspection atributes and the Assistant PFQCE for the
individual hangers.

‘.5f>

4[(5:7 M-
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Midland Project: PO Box 1963, Midiend, M| 48640 « (517) 631-8650
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Mr Stan Baranow

Stone and Webstev

Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
STONE & WEBSTER NIRs 002 THROUGH 004
FILE 24.2 SERIAL 27245

Our QAR No. RT-00010, which was sent to you on October 13, 1983, was issued
to track the extended review of qualification znd certification records.

This QAR indicated that the proposed completion date was December 16, 1983.
The purpose of this letter is to advise you that completion is now scheduled
for December 30, 1983.

A Ferti

Gary F Ewert, Division Head
Quality Services
Midland Project QA Department

GFE/kw

CC LABotimer
JRKeppler, NRC Region III Administrator
DLQuamme, SMO
DMTurnbull
[ \Wells

OEC 27 1983



Dean L Quamme

Sute Manager
Midland Project

Midiand Project PO Box 1363 Midiand. Mi 48640 « (517) 631.8650 APRI'\‘C[Di,}_:T"'::
L aarfr

O/RA DE

December 16, 1983 - - et = -
C DRMA X

A0 SCS creq 13

A I
Mr § W Baranow EF File | e \
Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020

OBSERVATION 37, REPORT 24
File: Bl.1.7, 0655 UFI: 99%08, 53*50*04 Serial: CSC-7102

Attached is close out documentation for NCR-C00925 which resulted from your
Observation 37, Report No. 24. Please advise if this action is acceptable

for close out of Observation 37.

DLQ/DDJ/k1p

cc: RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
RJCook, NRC w/a
JGKeppler, NRC w/a
JJHarrison, NRC w/a




Bechtel Power Corporation

Post Office Box 2167 @

Midland, Michigan 48640

December 15, 1983

Consumers Power Company
P.0. Box 1963
Midland, MI 48640

Attention: D.L. Quamme

Job 7220 Midland Project
CONSTRUCTION REVIEW OF STONE
AND WEBSTER'S CCP OVERVIEW
OBSERVATION NO. 37, REPORT
NO. 24

BCCC-8822

Dear Mr. Quamme:

Reference: Ltr. G.A. Hierzer to D.L. Quamme dated December 9, 1983
BCCC-8802

Per the above reference, Construction's complete respcnse to the subject
observation is detailed below.

The disposition of NCR C00925 was implemented on December 9, 1983, and the
NCR was subsequently closed on December 14, 1983. A copy of the closed
NCR is attached for your use.

If you have any questions concerning the above, please contact B.T. Foote
at Ext. 7507.

Very truly yours,
Sm @4 & v

G.A. Hierzer
Site Manager

o g JMAM
GAH/BTF/MRM/lcc
Attachment: NCR C00925

Wiitten Response Requested: No
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| STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325, BOSTON. MASSACHUSETTS 02107

Mr. J. J. Harrison December 15, 1983
Nuclear Regulatory Commission J. 0. No. 14509
799 Roosevelt Road

Glen Ellyn, Illinois 60137

Re: DOCKET NO. 50-329/330
MIDLAND NUCLEAR COGENERATION PLANT
MONTHLY THIRD PARTY ASSESSMENT MEETING

The protocol governing communications for the Remedial Soils and Construction
Completion Programs at the Midland Plant, specifies a monthly meeting to
discuss third party assessment activities and assigns preparation of the
minutes of those meetings to Stone & Webster.

Enclosed are minutes of the meeting held on December 8, 1983.

»152:2525?21;¢¢<zdr-"' f;jp-iaﬂk?fii"‘{ fo-

é
A. P. Amoruso A. S. Lucks
Project Manager Project Manager
CIO Underpinning and Remedial Soiis
Enclosures

cc: JWCook, CPCo
DLQuamme. CPCo
RAWells, CPCo



MINUTES OF THE MEETING OF DECEMBER 8, 1983

STATUS OF INDEPENDENT ASSESSMENT OF UNDERPINNING AND REMEDIAL SCIL WORK

Purpose
This was a Putlic meeting to discuss the Third Party Overview activities of

Stone & Weoster (S&W) and observations encountered regarding underpinning and

remedial soils work.

Summary

A.S. Lucks opened the Assessment Team's presentation by stating it would consist
of three parts: first, A.S. Lucks would address two of three action items
assigned at the previous Public meeting; second.W.E. Kilker would cover

the Assessment Team's activities for the morth; and third W.C. Craig would
address the third action item with a presentation on his report concerning the
change and nonconformance documents.

A.S. Lucks began the first part of the presentaticn addressing the first of
two action items. This First item concerned a question by the NRC as to
whether two NCRs written against a concrete pour were related to problems
with U.S. Testing. A.S. Lucks stated that the governing specification

for the concrete cylinders in question required that the forms be removed
between 12 and 24 hours after placement or after 7 days. QC had not verified
compliance with the requirement so MPQAD issued two NCRs against QC. This
problem was not related to U.S. Testing.

The second action item concerned the status of the Stop Work Order review of
change documents pertaining to soils. A.S. Lucks presented the status as of
December 6, 1983, The breakdown is as follow:



g

@ Total civil FCRs/FCNs related to soils - 856

@ Phase I review of FCRs/FCNs indicating potential problems - 410

@ Phase 2 review of the 410 Pnase I documents that contain problems

- 208

A.S. Lucks indicated that the most significant result as of December 6th. was
that no NCRs have been issued for the soils area from either Phase 1 or “hase 2
reviews. The Assessment Team along with the CIO Team are reviewing the Phase
1 product. This review has not been completed and there are no Assessment
Team conclusions to date. Mr. Wells confirmed the soils figures and added
that 8 NCRs had been written so far for the total effort. These relate to

questions of generic implementation.

W.E. Kilker opened his presentation by indicating that., due to the Stop Work
Order no constructicn progress had been accomplished on the underpinning. A
sumary of the Assessment Team activities during the period November 5 through
December 6. 1983, follows :
® A review of crack monitoring procedures and activities of the
subcontractor Wiss, Janney & Elstner (WJE) was the major

Assessment Team effort during this time. The review results

indicaced:

1. Minor data recording problems.

2) A procedural violation where the subcont.act used a
procedure with a hold indicated on it. The related
specification did not have a corresponding hold on it.

NIR 16 was issued.

(3J Incomplete entry of crack mnitm data for a particular

wall. NIR 18 was issued.



o3n

4. Prior to the Assessment Team review NCRs and QARs
had been issued against WJE for procedural
viclations. An Assessment Team ob.ervation stated that not
enough attention was given by Consumers Power Company (CPCo)

in pcerforming the crack maocping.

5. More attention should be paid to coordinating procedure changes

with specification changes and vice versa.

6. The MPQAD group follow-up for closing out inspection reports
should be more prompt. No PIPRs, had been issued for the
crack monitoring. NIR 19 was issued.
In summary, toree NIRs (16, 18, 19) and numerous NCRs and QARs
have Deen written concerning data on this subject. They require
resolution pricr to continuing construction upon release of the
Stop Work Order. The data itself is basically sound and should not be

voided. Problems were mainly procedural, for example, attention to
A
minor details and timeliness for closeout. Mr. Harrison stated that

the NRC has issued a document to Mr. Quamme dated December 6, 1983,

placing a nold on =oils work until this issue is resolved.

An overview of FSO prepared Work Activity Packages (WAPs) by
the Assessment Team continued. Two overviews were conducted,
one on Piers E/WS and grillages and the other on anchor bolt
installation in the Service Wate Pump Structure. Mr. Landsman
asked that in the future weekly reports, the subject of the WAP
be identified along with the WAP number. W.E. Kilker agreed.



@ The Assessment Team commitment to review past weekly reports for
open items with closures “hat may not have been fully documented,
has been completed. All open items identified as requiring

verification of closure have now been closed.

® The last activity was summarized by A.S. Lucks concerning the S&W

review of FCR/FCN resoluticn.

The stat.s of NIRs is as follows:

@ NIR 14 is in the process of being closed on the basis of a response
that has been prepared by MPQAD. This NIR indicated that the
receipt inspection did not properly identify a certain grade of
nut to be used with particular bolts on the grillages at Pier 8.

A pregrammatic investigation produced a revision to the receipt
inspection procedure that now requires a 100 percent inspection
where before it was done on a sampling basis. PQCI will verify
that the nuts actually installed are those specified on the drawing.
On this basis the NIR will be closed.

@ NIRs 16, 18, and 19 have been previcusly addressed in the
discussion of crack monitoring.

@ YNIR 17 addressed the Phase 1 review of the change document that
is being conductea as a result of the Stop Work Order. Later
dialogue indicated that the MPQAD review was preliminary
and did not match the Assessment Team interpretation of the
applicable procedure. The procedure was changed to clarify
this point. The affected FCRs were disposed of in accordance
with the Assessment Team interpretation and the NIR was closed.



W.C. Craig opened the summary of the Assessment Team report " Evaluation
of Change/Nonconformance Documents" by explaining that the report was
initiated due to Assessment Team's concerns expressed in Weekly Reports 40,

43, and 46, about the time it was taking to construct piers.

A familiarization péocess was conducted where Mr. Craig took the following

actions:

@ A review of design drawings

@ Visits to the site and work areas

@ Attendance-at appropriate meetings

@ An evaluation of change and nonconformance documents to establish
trends

Review of governing procedures

An evaluation of the organizational structure for processing the
change and nonconformance documents.

The results indicated that the effect of FCRs and FCNs on construction
warranted further investigaticn.

An analysis of change/nonconformance response times was perforn-‘ed uiing

a large sample of the documents. They were classified to show impact by
subject matter. The results indicated that although response times in
general, looked good on a day to day basis, the unique importance of
sequencing to underpinning efforts magnified the effect on the construction
schedule.

The recommendations that resulted from this study were then presented.

Recommendation No. 1
——

A program implemented to review both existing and new ccnstruction procedures,



project quality control instructions, and project specifications should

receive a high priority. This effort should:

@ define poor quality attributes,

ensure that activities are more consistent with the

clarify quality requirements

®

@® intent of the specifications,

L]

@ define better utilization of technical resources in

achieving quality goals.

Response to Recommendation No. !

The Bechtel Field Soils Organization ( FSO) presented a proposal for the QAP
review program to CPCo. management. The generic concept of the QAP review
program was accepted by CPCo management. CPCo's management assigned the lead
responsiblity of this activity to MPQAD and established a Task Force approach
involving a full committee and subcommitte.

The Task Force committee established guidelines as follows:

a. Select subject for a pilot review program
b. Develop guidelines for the subcommittee
¢. Identify subcommittee representatives

d. Schedule activities

e. Review subcommittee recommendations

f. Make recommendations to management.

The subcommittee reviewed installation of Hilti Expansion Anchors and covered
the PQCI, Construction Procedure, and the specification and made recommendations
to the Task Force committee regarding proposed revisions to these documents.



A second procedure covering structural steel was selected for review.
After the review of the second procedure is completed, the subcommittee

will make further recommendations to full committee.

The final extent of this effort and the decision to review other procedures
is contingent upon the recommendations that will be made to CPCo's management
by the Task Force committee after the completion of the review of the second

procedure.

Recommendation No. 2

Expedite the underpinning design work so that the associated design calculations
and dr_awings may be transmitted to the job site along with necessary technical
suppert. This will expand the ability of the Resident Engineer to approve

the change or non-conformance documents in the shor‘est time possible. Maximum
engineering support at the jobsite would assist with problems encountered

with this type of work.

Response to Recommendation No. 2

The design calculations for the Borated Water Storage Tank were jelivered
to the site as of November 2, 1983.

The design calculations for the Service Water Pump Structure will be
delivered to the site in two phases. An initial review of the proposed
delivery dates coincides appropriately with the construction activities.

The design calculations for the Auxiliary Building, with the exception of
computs: calculations or extremely complex calculations, will be delivered
to the site in three phases. An initial review of the delivery schedules
indicates that they coincide appropriately with the construction activities.

These calculations will also be supported with additional design personnel



'assigned to the jobsite.

The Resicdent Engineering Soils Organization has been reorganized and an
additional Group Lead dedicated to the handling of FCRs, FCNs and design-
related NCRs and vendor drawings has been assigned. Seven additional

designers have been assigned to this organization.

Bechtel has issued a memorandum covering the recrganization of the
Resident Structural Engineering Soils Group, assignments of increased
responsibility at the jobsite, and the goal of having the capability

for 80 percent final approval of change documents at the jobsite.

Technical suppert is currently onsite for the engineering consultants of
Hanson Engineering Inc. and Mueser, Rutledge, Johnston and DeSimone.

Recommendation No. ;

FCRs should receive final approval by the Project Engineer shortly after
interim approval has been granted.

Response to Recommendation No. 3

Bechtel procedure entitled " Field Change Request/Field Change Notices, PEP
No. 4.62.1,Rev. 1,dated December 2, 1983 has established time intervals from
interim to final approval of FCRs and FCNs. An expected approval time,

a maximum approval time,and an overall approval time for initiation to final
approval have been stipulated.

This procedure also establishes guidelines for the updating of drawings and
covers this in terms of all change documents and specifies a maximum time for
updating drawings from the issuance of the first document and a maximum time
after the issuance of a fifth document.
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ihe response time will be improved with the delivery of the calculations
to the jobsite, increase in the staff of the Resident Structural Engineering
Soils Group and its reorganization as described in the Responses to

Recommendations No. 2.

Bechtel has also instituted a review for drafting completeness on the change

documents in order to expedite the turnaround time on drawing update.

CPCo. proposes to phase cut the use of interim approval on the FCRs and FCNs

and expects to implement this in the first quarter of 1984.

Recommendation No. 4

NCRs should have trend analysis performed which relate the number of NCRs to
the level of construction effort. Also, the NCRs should be classified by
subject, and this should be issued and reviewed to assist in providing an

indicator to problem areas.

Bespones to Mecommeadstion Jo.

Bechtel performed a one-time study of NCRs that relates the NCR to the construct-
ion effort in terms of man-hours. This study indicated a direct correlation
between the number of NCRs issued and the level of effort in terms of man-hours
that was being expended. However, no trending of quality can be made from this
study.

Bechtel has entered all of the NCRs in a computerized logging system that permits
the NCRs to be sorted by date, subject matter,response time, and other
attributes.

The FSO has developed and is using an NCR evaluation form which will review

each NCR issued and determine if there is a need to take corrective action




= ~10-

on the methods used to accomplish the work. The FSO is also performing a
detajled evaluation of all NCRs related to welding.

MPQAD is developing a trend analysis system to be applied plantwide that

will evaluate the total number of attributes against a number of unsatisfactory
attributes versus time for each activity and attribute. It is expected that
this new trend analysis will be implemented in the first quarter of 1984,

Recommendation No. 5.

It is important that Bechtel continues to strive to reduce the response time
on critical NCRs that could delay the work.

Response to Recommendation No. §

The FSO will continue to identify and status critical NCRs at the weeskly
Engineering/Construction meetings which are attended by AAPD Project Engineering,
Resident Engineering, Field Engineering, MPQAD, SMO, and the Independent

Assessment Team.

The Resident Engineering Soils Organization has been expanded with additional
perscnnel onsite who have specific responsibility and authority to disposition
design-related NCRs. This should reduce the current response time and
minimize the response time on priority NCRs which could impact the progress
of the w~ork.

Bechtel 'vill continue to give priority to the NCRs being reviewed by MPQAD.
Mr. J. Mocney and Mr. R. Wells then provided the following responses to the

five items requiring CPCo action from the November public meeting.

1. Compare the findings of the MPQAD audit of U.S. Testing with
results of Field Engineering's evaluation.
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The primary purpcse of the Field Engineering evaluation of U.S.

Testing was conducted with the goal of assessing management, staffing,

and ability to meet project demands. It was not an audit directed at
identifying non-conforming programmatic QA requirements. However,

CPCo compared the results of the Field Engineering evaluation with

the MPQAD and confirmed that the Field Engineering evaluation observations
had not identified non-conforming items that had been missed by the

MFQAD audit. U.S. Testing has continued to make progress in improving

their cperation and a new manager, Mr. Lawrence Smetana is on site.

Bvaluation of the concrete work truck mixer drum rotation problem.
Several discussions have been held between the NRC Region III Staff
since the November public meeting. CPCo now understands what is required
to resolve the problem. CPCo will provide a response on this item to
Region III within the next several days.

Transfer of the lessons lesarned from the Auxiliary Building underpinning
to the Service Water Pump Structure.underpinning

A task force has been formed to review the auxiliary building underpinning
activities. The task force is compiling a matrix of lessons learned '
which will be used to review the underpinning for the Service Water

Pump Structure. The matrix is scnecduled for completion by December 16,
1983 and the review has a targeted completion day of January 30, 1984,

QC inspection of non-structural welding on Q materials

Based upon review of the QC inspectiorsof non-structural welds,

it was determined that when the QC inspectors were verifying the
welding engineer's sign-off on non-structural welds, they have
been reinspecting the welds for possible damage to base Q materials



even though this was not required bv the PQCI. This was verified

by 100 percent interview of the QC inspectors. However, there was one
exceotion, the tack welding of jackstand guides to pier baseplates was not
inspected by MPQAD. In this case, reinspection has found that the welds are
satisfactory. The PQCI will be modified to require that this aspect

be documented in future.
5. Crack mapping problems

An extensive review of the crack mapping program has been undertaken.
Problems were identified with respect to procedural attributes,
specifications, and timeliness of reporting and review. Several NCRs
and QARs were issued. On November 30, 1983 a status report was provided
tc Region III and the specific corrective actions were documented in

a letter to Mr. Harrison dated December 2, 1983. All corrective action
will be accomplished before work resumes.

Mr. landsman asked whether the revised procedures would be under

level 3 approval.CPCo replied that they would be Level 1. Mr. Landsman
and Mr. Harrison also expressed concern that the QA overview had not
been performed for an actlvity that had been ongoing for some 2 years.
CPCo pointed out that the overview requirements had only been in
existence for some 10 months, but they realized that this function

had been missed.  The corrective action will be taken to prevent

recurrence.

This concluded the presentations at which point Mr. Harrison stated that
the status of the required actions from the November meeting are:
@® S&W actions--all items closed
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® CPCo actions -- Items 1 and 4 closed, with the cther items

remaining open

Questions and Answers

'Mr. J. Harrison and Dr. R. Landsman asked several questions concerning

items included in Assessment Team Weekly Reports Nos. 59 through 62:

.

Could Stone & Webster elaborate on Item 59-18 that refers

to a hold on a crack monitoring procedure? The part of the

Wiss , Janney and Elstner crack marping procedure dealing with
crack monitoring after the loading of the E/W8 grillages was
designated as being on hold. The crack moritoring was performed
using this procedure. The specification did not indicate that
there should have been a hold. The crack monitoring was completed
at the appropriate time but the hold was still indicated in the
procedure. NIR No. 16 was issued because of this.

On page 2 of Weekly Report No. 59 it is mentioned that the review
of Weekly Reoorts No. 30 through 59 identified 8 items that
required verification of closure. Were these included in the
open item list? Yes. The correct number was 5 items.

Item 5G-5 indicates that the 4 hour time requirement for
reporting two new 10 mil cracks at the SWPS was exceeded by
a large amount (18 days). The NRC stated that action must be
taken to avoid such delays in the future. The initial report
was made some 2 days after the cracks were noted but the data
sheets were illegible and this resulted in the long delay in
noting the alert level.
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'Item 59-13 repcrts that the Assessment Team received strength

test results for the plasticized concrete mix design. Did
the Assessment Tear state wnetherthey were satisfactory? No,

the results were requested for information only.

Item 59-16 indicates that the SWC was revised to allow the
processing of interim approved FCRs and the complet‘on of the
SWPS/CWPS seals. Why was this action taken? The interim
approved FCRs had to be processed so that they could be
included in the SWO corrective action. The work on the SWPS/

CWFS seals was a maintenance type item.

Item 59-17 mentions two NCRs on Carlson meter concrete curing
at Pier W8. Was Pier W8 loaded with open NCRs? The NCRs were
written based upon a QA Overview of Inspection Reports. Pier
8 was completed curing the summer and the QA overview of old
Inspection Reports was conducted during November. Therefcre,
these NCRs were not issued when the pier was loaded. CPCo
will respond to this item at the January public meeting.

Item 59-6Q identifies a welding consultants report that was

given to the Assessment Team. What were the contents of the
report? The welding consultant was retained by MPQAD to review
the welding inspection because there had been a number of NCRs
issued in this area. The consultant, Mr. Svekric of Welding
Consultants, reviewed the welding procedures and the inspections.
The consultant concluded that the number of NCRs were related to
the type of welds being performed and that the level of inspection
was appropriate.
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Item 60-3 indicates that crack mapping was included in the
SWO. Was that the case? Yes, initially the crack mapping
wes stopped. Two days later it was exempted from the SWO.

Item 60-3Q identifies a mechanism for identifying Quality
concens. Could CPCo elaborate on this item? MPQAD has

A new orocedure to obtain information or clarifications is now
used to replace the old QAR procedure. The new procedure is

entitled " Reqguest for Information/Action."

What does the last sentence of Item 60-4Q mean? The inspection
of structural welds is no® accomplished by the same procedure
as nonstructural welds. In the case of structural welds, QC

dces all of the inspection.

On page 1 of Weekly Report No. 61, the Assessment Team
reviewed a sample of the classification of change documents:
being reviewed as part of Phase 1 of the SWO corrective
action and found one-third did not meet the procedural
requirements. Could this be elaborated upon? The batch
of change documents supplied to the Assessment Team had not

been subiected tn the comnlete review process thul. resulting in the

high percentage of problems. B

Is the Assessment Team finding that the Work Activity Packages
(WAPs) submitted for review are in better shape than they were,
say, a year ago? What is the turm around time? Yes, there

has been improvement. The turn arocund time is about a week. but
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+ there are reviews that take longer.

13. Weekly Report No. 6! indicates that Assessment Team questions
‘on WAP-53 are still open. This WAP has been authorized by the
NRC. Why are Assessment Team questions still open? Originally,
the Assessment Team did not have any comments on it. After
the work was authorized, the Assessment Team did submit questions.
Additionmal information on this item should be presented at the
January public meeting.

4, TItem 61-3 deals with the wedging of the E/W8 bulkhead lagging.
Could this be explained? The Assessment Team had previously
discussed the need for full bearing of the lagging on the soldier
pile flanges. FSO had agreed to make an addition to the drawings
to address this concern. However, this was one of the items
identified from the review of previous. ocpen items, as still
requiring action. The Assessment Team had originally inspected
the lagging and had found it to be properly wedged.

5. Item 61-3 states that there is not a settlement criterion for
the rejacking and lock-off for the E/WS grillages. Should there
be an acceptance criteria for settlement? There is an acceptance
eriteria for settlement when rejacking is required due to relative
movement between a pier and the building. The rejacking discussed
in 61-9 was required by an alert level in the steel column
that transfers the load from one end of the grillage beams down
into the containment building mat. Under this condition there
is not a criteria for settlement. The Assessment Team has not

evaluated this requirement but will do so and will be prepared

R
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to discuss it at the January public meeting.

Item 61-11 mentions that Bechtel issued a memorandum giving
instructions relative to the rotation of concrete truck drums.
The NRC restated their concern with respect to the past

use of memoranda to correct problems. It was pointed out that
in th!s case there had not been any procedural violations that

requirad correction.

Item 61-15 deals withh the control of the consistency of bentonite
slurry. Does the Assessment Team believe that requirements with
respect to slurry consistency should be included in the procedure?
work covered by this procedure has been completed (removal of 36
inch diameter casings). In the case of the use of slurry

for soldier pile installation, the procedural requirements are
adequate. The NRC stated that if in the future additional

slurry operations are required, consistency requirements should

be included .n the necessary procedures.

Is Item 62.2 dealing with the response time with respect to the
review of crack mapping data still open? Is Bechtel's issuance
of a memorandum the only action being taken? Yes, it is still
open. Procedurzl changes are also deing required to address
this problem. Tne NRC again expressed concern with respect

to the possible over-reliance on memoranda.

With reference to the Management Review ‘ream"s trip reocort that,
is attached to Weekly Report No.62., is CPCo planning to address

their comment.



Required Action
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In particular what efforts are being undertaken to reduce the
time for which areas of the building remain unsupported during
underpinning construction? The following steps have been taken:
more road map meetings are being held prior to major activities
so that everycne understands what is necessary: the availability
of required materials is being reviewed pridr to the start of
construction operations. It is CPCo's goal to make progress in

this area.

following actions are required by the Azsessment Team:

In future Weekly Repcrts, Work Activity Package titles will be
included along with the Work Activity Package number.

The Assessment Team will evaluate the need for a settlement
criterion when rejacking of the E/W8 grillages is required
by alert strain levels on the steel colums that bear on

the contaimment mats.

At the January public meeting, explain why there are still
Assessment Team questions open on Work Activity Package Nc. 59

(Refer to Item 13).
follewing actions are required by CPCo:
Action must be taken to avoid delays in reporting alert level

cracks (Refer to Item 3).

At the January public meeting, provide information on timing
of two NCRs on Carlson meter concrete form removal (Refer to

Item 13).
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The following items remain open from the November meeting. CPCo
required action.

3. Evaluation of Concrete Mixer Drum Rotation

4. Transfer of Lessons Learnmed in Auxiliary Building underpinning

to SWPS underpinning.

5. Crack Mapping Problems.



MINUTES OF THE MEETING ON DECEMBER 8, 1983

STATUS OF CONSTRUCTION IMPLEMENTATION OVERVIEW (CIO) PRCGRAM

Purpose

To discuss Third Party Overview activities of Stone & Webster (S&W) and
problems encountered regarding the Construction Completion Program (CCP)
during November 1983.

Summary

Mr. R. G. Burns, Assistant S&W Corporate Quality Assurance Manager, outlined
the classification and tracking system for items identified by the CIO and
Remet.nal Soils Programs. Key points follow:

° The system has two major categories - Tracked Items and Untracked Items.
Tracked [tems are further divided into three subcategories - Action,
Information, and Recommendation.

Tracked Items require the completion of appropriate steps before the
items are closed. Tracked Action Items will be closed when completed
corrective measures are verified. Tracked Information and Recommendation
Items will be closed when replies are received. Based on the importance
of the items and confidence established by the replies, items could be
closed at that time, kept open until corrective measures are verified,
or kept open until amplifying information is provided. Information and
Recommendation Items that are closed before all steps are accomplished,
will be reviewed periodically to ensure that commitments are met before
the items are retired.

Untracked Items are general in nature and not conductive to tracking.
These items will be documented in CIO weekly reports and reviewed

periodicaliy to monitor changes in status. Changes will also be included
in weekly reports.
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® Items identified to date will be reclassified in accordance with this
new system.
Mr. A. P. Amoruso, Project Minager for the CIO Program, presented a summary
of Program activities for November 1983. Three main topics were raverad:

® Assessment Activities

The stop-work orders involving concerns about the control of design
changes remained in effect during November. Since these orders pre-
vented starting the statusing and verification parts of the CCP,
assessment efforts continued to be focused on monitoring management
meetings. checking the progress of teams to be used in carrying out

the statusing phase of the CCP, and evaluating trainirg programs
Fifty-three management meetings were monitored. Man:cement direction

at these meetings appeared appropriate. Some 480 hours were expended
monitoring the development of commodity lists for use in statusing and
verifying conditions in the plant and monitoring training being given
members of CCP teams to standardize assessment terminology. Procedures
used in developing the commodity lists proved adequate and the training
designed to standardize terminology met objectives. Four training pre-
sentations followed prescribed lesson plans and effectively convered

key information.

In two of the three areas outside the CCP but within the scope of the
CIO; namely, the Nuclear Steam Supply System and Heating, Ventilation,
and Air Conditioning (HVAC) programs, assessment opportunities continued
to be limited during November due to the lack of significant activity in
those programs. For the Spatial System Interaction Program (SSIP), the
third area. the analyses of twelve interactions were witnessed and found

to be in accordance with Program requirements.
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CI0 Items, Nonconformances, and Hold Points

Five CI0 items were identified during November. Two of the items were discussed
during the last meeting. Topics covered by the items follow:
® Administrative discrepancies in the training records of construction
SUpport Qroups.
® Discrepancies in training levels of the Construction System Team
Training Matrix.
® Missing isolation spacers for galvanic protection of copper pipes in
galvanized steel supports in the non-safety related Instrument Air
System.
° Request for confirmation that field change notices will no longer be
issued for safety items.
° Damage to cable jacket from protruding nails in boards lying in a
cable tray.
Checks for the document that specified isolation spacers for the Instrument
Air System produced only an interoffice memorandum. Because memorandums may
have also been used to promulate work instructions for safety related systems.
3 new item is being opened requesting that Consumers Power Company (CPCo)
ascertain that this is not the case. This item will be discussed at the next
meeting.
One item was verified corrected and closed during November. That item addressed
discrepancies in the training records of quality assurance and quality control
personnel.
Three nonconformances identified by the CI0 Program remained open. The three

address administrative deficiencies in training records.
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Six hold points established by the CIO Program remained open. These
included the following:
° Development of a Vendor Equipment Verification Program before the
start of Phase II of the CCP.
°® Evaluation of the Management Review of the results of Phase I
activities before the start of Phase Il of the CCP.
® Correction of Training Records for Construction CCP Teams before
people involved are used in the statusing part of the CCP.
® Correction of Training Records for Construction Support Groups
before people involved are used in the statusing part of the CCP.
® Upgrading the level of training in five elements of the Construction
System Team Training Matrix before people involved are used in
the statusing part of the CCP.
° Verification of Phase I anc II evaluations of the FCR/FCN Review
before Stop-Work Orders are lifted.
Highlights of November

® Classification of CIO Items

The 37 items identified by the CIO Program through November have

been reclassified in accordance with thenew system described at

the beginning of meeting by Mr. Burns. In the new system, seventeen
items are in the Tracking Action category, sixteen are in the Tracking
Information category, and four are in the Tracking Recommendation
category.

Seven of the 37 items are open. Six of these are in the Tracking

Action category and one is in the Tracking Information category.
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® Quality Assurance Department Training Records

Four CIO nonconformances addressed administrative deficiencies in

the Lraining records of Quality Assurance Department personnel.

Corrective action was takan by the Department. The effectiveness of

this action was verified by the CIO, and the nonconformances were closed.
° CI0 Staff

The CIQ staff has increased to 29 in anticipation of the start of CCP

statusing and verification. Additional people will be brought in and

the mix of disciplines varied as the actual verification load dictates.

Action Items from Last Meeting

® Mr. Burns, S&W, presented the new system for classifying and tracking
items at the beginning of the meeting. The summary of the re-
classification of CI0 items in the new system was presented under
Highlights of November.

® Mr. R. A. Wells. CPCo, discussed when inaccessible items would be
evaluated. The items will be evaluated during Phase I of the CCP.
Concern about when such items would be evaluated came from a statement
made at a Verification and Status Assessment meeting that was included
in a CI0 weekly report. That discussion addressed procedures that might
be used if Phase Il was started before Phase I finished.
Mr. Wells stated that CPCo understands their obligation to obtain
NRC approval if clarification or a change to the CCP is needed.
Mr. J. J. Harrison, NRC, stated that the CPCo staff had recently given
a comprehensive presentation on their program for {naccessible items
which he thought was a good system.
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- Questions and Answers

® Mr. R. N. Gardner, NRC, asked if actions being taken to correct the
specific training deficiencies identified by the CIO will be applied
to all people who will be used in Phase I of the CCP.
Mr. D. L. Quamme, CPCo, stated that training required for each person
will be assured before that person starts work.

® Mr. J. J. Harrison, NRC, asked what category in the new system would
the issue concerning welding criteria in PQCI's fall into. The
issue was discussed at the last meeting. Mr. Amoruso, S&W, stated
that the item was a Tracking Recommendation.

® Mr. R. Cook, NRC, asked if discrepancies in the training program were
all programmatic. Mr. Amoruso replied that the discrepancies were
administrative.

® Mr. Harrison asked if the CIO had an opinion as to whether the action
taken by the Quality Assurance Department concerning disposition of the
nonconformance report on an arc strike on a fabrication produced at the
Standish Fabrication Plant was proper. The item was contained in a
CIO weekly report. Mr. J. C. Thompson, S&W. stated that the action
was proper. The arc strike had occurred at the fabrication plant
and was detected and reported by quality control personnel. Since
the defect had been detected by quality control personnel, preventive
action was a construction responsibility.

® Mr. Harrison asked if the discrepancies found in codes on the
construction training matrix were similar to those that were
discussed at a management review meeting in July. Mr. Wells stated
that action believed appropriate in July was taken but now a different

opinion is being given on the correctness of those decisions.

Rded b TS B e
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Mr. Harrison asked CPCo to check into the issue to see if the problem
is recurring.

® Mr. Harrison asked if the six interactions reviewed by the CI0 and included
in a CIO weekly report were satisfactory. Mr. Amoruso stated that the
interactions were satisfactory.

® Mr. Harrison asked about turnover packages between field engineers and
test engineers. Mr. Quamme stated that the packages contain documentation
and turnover exceptions that construction considers complete for test
operations. Test engineers walk down the systems to verify that the
documentation agrees with existing conditions. Errors have appeared
in some of these packages, and steps have been taken to correct the
problem. One of the steps is to submit preliminary packages for reviaw.

® Mr. Ha: 1son asked if the relocation of 500 pipe hangers that will
require reinspection was due to rework. Mr. Wells stated that the re-
locations are due to rework.

® Mr. Harrison asked when the revision of the training matrix would be
completed since an item in a CI0 weekly report indicates that CCP team
members will require additional training when that revision is
promulgated. Mr. Quamme stated that the revision will be completed by
January 15th. Special instructions have been issued to cover people who
have to be put in the field before that date.

® Mr. Harrison askea if a procedure covers the routing of nonconformances
when they are returned from Ann Arbor since an item in a CIO

weekly report states *hat the ncnconformances are being returned directly
to the initiator bypassing the formal routing sequence. Mr. Wells stated

that the comment in the CIO report referred to coordination needed in the
routing process with CCP teams. A discussion on whether the routing problem

was a nonconformance ensued, and the CI0 was asked to resolve the issue.
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Mr. Gardner asked for clarification on why the CIO had delayed the
review of field change documents that had been processed under the
field change review program. Mr. Amoruso stated that the CI0 review

had been originally scheduled before the verification by the Quality
Assurance Department. The review was rescheduled after the verification.
This change was considered consistent with the CIO objective of ensuring
that the Quality Assurance Department carries out their responsibilities
properly.

Mr. Harrison stated that a protocol infraction by the CIO had been
outlined in a CIO weekly report. The infraction involved sending a copy
of the transcript of the last meeting to CPCo and Bechtel but not to

the NRC. Corrective action was considered appropriate.

Mr. Harriscn asked for clarification of a statement in a CIO week ly
report that Groups [ and [l were not preparing for status assessment in
the same way Group IIl was. Mr. S. W. Baranow, S&W, stated that

Group III had been undergoing mockup training to standardize assessment
terminology. A later report mentions that Groups I and Il have since
conducted similar training.

Mr. Hairison asked what was going to be done with field control changes
since an item in a CIO weekly report stated that field control notices
would no longer be used for safety related work. Mr. Wells stated that
initially after lifting stop-work orders, there would be no field control
notices for safety related work. Later, after the change process has
been reviewed by project engineering, a new program will be developed.
This program will be more limited as to when a field change rotice can
be used and will only require approval of project field engineering.



Minutes of Meeting
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Action

Mr. Harrison asked about the walkdown of systems to identify low
alley quenched and tempered steel (LAQTS) bolts. Mr. Wells stated
that the effort to identify LAQTS bolts has been ongoing for over

a year. The bolts have to be checked for hardness because of an
ingustrial problem involving the control of hardness testing. Since
all the LAQTS bolts in the plant may not have been located, statusing
will be used to assist in that effort.

Items

CIO resolve whether CCP teams are having a problem receiving the
dispositions of nonconformances and, if a problem does exist,
whether the cause is one of routing, coordination, or a procedural
noncompliance.

CPCo present at the January meeting the background on training level

codes used in construction training matrices.
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P.O. Box 2325, BOSTON., NiASSACHUSETTS 02107

! STONE & WEBSTER MICHIGAN, INC.

December 14, 1983 PRING IPAL STAFF
a) QA;ELE. F:R:P
0 DE
Mr. D. L.Quamme AZRR Dg:i !
Consumers Power Company TS o] T3
Midland Nuclear Plant ) T ES ‘
3500 E. Miller Road SE T Te ! 4
Midland, Michigan 48640 : 4

Subject: Docket No. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Complietion Program
Serial No. SWMCP-004

Phase I and Phase Il reviews of the Architectural FCR/FCNs have been
completed and considered acceptable by CI0 as meeting the requirements
of FID-2.400 Rev. 3, Review and Resolution Program.

Sampling was performed on the MPQAD 100% verification of line 9 Phase |
activity and of 100% MPQAD verifications of line 15 Phase II activity
of the Generic Schedule for Resolving Stop Work Orders.

Sampiing inspections were performed of controlled stick drawings at
Stations 14, 48 a, b and d and 55. They were considered satisfactory
and acceptable.

The Hold Point established by CIO for completion of Phase II activities
in the Architectural discipline has been lifted.

This letter lifting the Hold Point, confirms my conversation with
Mr. N. Riechel, CPCo, on December 13, 1983.

Very truly yours,

e

S. W. Baranow
Program Manager

SWB/fs

cc:
JGKeppler, US NRC Glen Ellyn, IL
WJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W

APAmoruso S&W
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Mr § W Baranow .3,-? 3[5 01‘6"3
Stone & Webster Michigsn, Inc it ET
P O Box 1963 - 2

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
CIO OBSERVATIONS 36 AND 37
File: Bl.1.7, 0655 UFI: 53*50%04, 99*08 Serial: CSC-7081

Attached is our partial response to observations 36 and 37 which were
identified in your Report No. 24. As indicated, further information will

be provided on these issues.
/kafézsggggiigis{,’V1/t/\/v~*.______

DLQ/DDJ/k1p

cc: RAWells, MPQAD w/a
NIReichel, MEC w/a
BHPeck, MEC w/a
RJCook, NRC w/a
JGKeppler, NRC w/a
JJHarrison, NRC w/a
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Consumers Power Company
P.0. Box 1963
Midland, MI 48640

Attention: D.L. Quamme

Dear Mr. Quamme:

Bechtel Power Ccrporation

r
£3:: Ottice Box 2167 @
Wiglgnd. Michigan 48640 =

Cecember 9, 1903

—=——""""" Job 7220 Midland Project
CONSTRUCTION REVIEW OF STONE &
WEESTER'S CCP OVERVIEw REPORT
KO, 24
ECCC-8802

Censtructicn's review of Stone & Webster's Overview Report No. 24 identified
two (2) open (Construction) action items, specifically Neos. 36 and 37.

Detailed below is our partial response to the subject cobservations.

Obs. No. 36

Discussion between Construction's Site Quality Department, Stone &
Webster and CPCo SMO has revealed that this observation as written

is incorrect.

Fer Stone & Webster's J. Barr on Decerzser 2, 1983, this observation
will be revised and resubmitted in S&\'s report No. 26.

Construction will address the revised observation upon recei;t of

S&W's report No. 26.

Obs. No. 37

NCR C0092% referred in this observaticn ras been dispositioned. The
disposition is in the process of being icplemented. Please rote
that the as stated condition in S&VW recort 'No. 24 is not the szame as
trhe condition stated in the NCR.

Dispesition implementation is projecte? for completion on cr zefore

December 14, 1683,

Further corresponcence onthis subject will be

forwarded to you on or before December 2°, 1083,

. In reference to the above NCR, T.C. Valerzagno iscued the attacthed
memo (0-6E€6, dated 12/7/83) directing tre Tield for strict asherence
to housekeeping procedure.



el |

D.L. Quamme
BCCC-8802

Page 2

If you have any questions concerning the atove, please contact
at Ext. 7507.

Very truly yours,

76V G.A Hierze:

Site banaséi_
'?‘;;‘ ’."—— 74 4
CAH/MAD/8TF/leec

Attachment: Stone & Webster's Observations

-
-

- .
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O

Bechter Power Corporation

r



To

Subiect

Conies to

All Superintendents/Ceneral
Foremen

Job 7220 Midland Project
GENERAL HOUSEXEEPING
0-6866

Distribution

Bechtel'Power Corporation

Inter-oftice Memorandum

Date

From

ot

At

December 7, 1983
T. C. Valenzano

Field Construction

Midland, Michigan

Recently, an NCR (#C00925) was written beczuse two (2) boards with
protruding nails were found lying in a2 "Q" cable tray. This
condition resulted in damage to the "Q" czble in the tray.

Through various means of communications such as memos, tool box
meetings, training and superintendent/general foremen meetings,

housekeeping is continually stressed.

Therefora, there is no

excuse for the neglectful condition that initizted NCR #C00925.

In order to prevent damage to plant equiprent, it is essential that

we maintain good housekeeping.
of everyone on the project.

This practice is the responsibility
As supervisors, it is your responsibility

to meke sure that the people under your sugervision are conforming

to housekeeping procedures.

Your cooperation and immediate attention to this concern will be

appreciated.

Tev/ER ) g
Distribution:

Hierzer
Cote
Dietrich
Haluska
Robertson
. Estlack
Reainsch

L —-4MmMT OO

%Vale‘ga Lo



STONE & WEDSTER MICHIGAN, INC.

MIDLAND NUCLEAR COGEMERATION PLANT
CI0 DDSERVATIONS

servatlion Orlglnating CPCo Response |.Status Close-0Out
Number Observatlons Document/Date Document/Date | Open/Closed| Document/Date

034 NIR 008 Issued on November 14, 1983 to Report No. 22 Optn
address five unsatisfactory conditions 11/14/83
observed during the review of 50 training
levels assignments In the System Team .

- Training Matrix of the Constructiomn. 3
{ Tralning Program.
!
035 Cl10 observed that dlelectric Isolation Report No. 22 Open
spacers for galvanic protection of copper 11/14/83
pipe to gaivanized steel plpe supports |
were missing In some areas on this system,
Small Bore (Instrument Air) KAC Systems, |
drawing FSK-J-30-0220 Sheet 2 Rev. 7. ;

036 At team meeting of teams 26 and 27 heid on! Rdport No. 24 Open
November 22, 1983, a declision that FCMs 11/29/63 _ . '
vould no longer be Issued for "noh-Q"

4 items was discussed. The method for con- |
' trolling changes has not been finalized. k
037 C10 observed that two boards with pro- Report Mo, 24 Open
‘ truding nalls lying In Cable Tray 1AKAO19 | 11/29/83 -

480V. MCC.

(Q Tray) had punctured the cable jacket

of a "Q" cable. The cable Is Q-channel A,
NCR C00925 was issued by MPQAD
on November 22, 1963. CI0 will track this
item to assure that corrective action
(repalr) has been performed to approved
procedures.

Ll
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Midiand Project: PO Box 1963, Midiana, MI 48640 « (517) 6318650

December 13, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186 '
3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs
FILE 24.2 SERIAL 27235

This will confirm the transmittal of reference copies of the following
document to Stone and Webster, as listed below:

C-8.51 Rev 4 CNfAA-00128 Revised Effectivity Date
C-8.51 Rev & CN#AA-00131
C-8.51 Rev 4 CN#AA-00133
C-8.50 Rev 13 CN#AA-00132
C-8.50 Rev 13 CN#AA-00134
- - /../ :
} (L Fanns [4av

d

G F Ewert, Division Head
Quality Services
Midland Project Quality Assurance

GFE/JAP/djh
CC  JRKeppler, NRC Region IIi Administrator

DLQuamme, SMO
RAWells, MPQAD

0C0983-0001A-QLO5
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I ‘/‘\, : F" q_vr_',r Dean L Quamms
w e Site Manager

/ i &
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k = 'Exuri—n; Midland Project

Midiand Project: PO Box 1263 Mdland. Mi 48640 « (517) 631-8650

]
December 13, 1983 ' - P .
E ngcj +3
F_-ltlﬁii 2 {
Mr § Baranow Eiili_._.L;LﬁiJ -
Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640
MIDLAND ENERGY CENTER GWO 7020

S & W REPORT NO. 20
FILE: Bl.l.7 UFi: gg:Og oz0600(8). SERIAL: CSC-7086

M-151 52%

Your report No. 20 has an error on page four, item two, RPT 8318-8319.
It should read:

Sixty-eight (68) HVAC material samples were selected by the
NRC and subsequently tested for chemical and physical pro-
gcrties which include chemical anal¥oil. hardness, tensile,
end, and macroscopic examination of specimens.

g?ggld you have any questions do not hesitate to contact J.G. Balazer at

Additionally, a copy of the materials testing .eport has been received
from the NRC and does show favorable results.

DLQ/JGB/sc

cc: JLWood, P14-416
RAWells, MPQAD
RJCook, NRC
JJHarrison, NRC

JGKeppler, NRC
NIReichel, MEC

BHPeck, MEC
DDJohnson, MEC

ST | -



STONE & WEBSTER MICHIGAN, INC.
A ’ P.O. Box 2325, BOSTON, MAllAcr;Ullﬂs 02107

December 13, 1983

/
Mr. D. L. Quamme PRINC IPAL_STAFF
Consumers Power Company A R
Midland Nuclear Plant RA
3500 E. Miller Road48240 VQET' i o
Midland, Michigan o .
. EAO 5 0U12Yf
Subject: Docket No. 50-329/330 SGA ML ‘
Midland Plant - Units 1 and 2 ENF Fils 1A=

Overview of the Construction
Completion Program
Serial No. SWMCP-001

Sample inspections of controlled stick drawings and FCR/FCN attachments
were performed by CI0 at the Document Control Stations Number 14, located
in the Support Service Building, and Stations 48 a, b and d, located in
the Area Teams 25 through 29 Building. The review was considered accept-
able as meeting the requirements of FID-2.400 Rev. 3, Review and Reso-
lution Program. Stations 14 and 48 a, b and d are considered satisfactory
for start of QVP activities and Status Assessment.

NIR 009 was issued December 12, 1983, for rejection of the lot of drawings
at Station 55. Corrective action had been accomplished by MPQAD. CIO
verified that the missing drawing had been added to the controlled stick
drawings, and performed a sample inspection of the drawings at this station.
The review was considered to be satisfactory and acceptable in meeting the
requirements of FID-2.400 Rev. 3, Review and Resolution Program,

As the corrective action had been completed on December 12, 1983, CIO will
issue NIR 009 as closed on December 13, 1983.

Station 55 is considered satisfactory for start of Status Assessment, and QVP QC.

Very truly yours,

,uéd-—w

S. W. Baranow
Program Manager

SWB/fs

cc:

AGKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W

APAmoruso, S&W & ‘
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P.O. Box 2328, Bos'rou Muncuuuﬁs 02107

‘ . STONE & WEBSTER MICHIGAN INC.

December 13, 1983

ppn IC 'PH\_ STAFF

Mr. D. L. Quamme

VRA
Consumers Power Company 57RA DE
Midland Nuclear Plant YT DR S
3500 E. Miller Road ‘; DRAA L/ +3
Midland, Michigan 48640 5CS 1% UI‘D
SA L .
Subject: Deccket No. 50-329/330 [:%- File
Midland Plant - Units 1 and 2 L
Overview of the Construction
Completion Program
Serial No. SWMCP-002
This letter supersedes my letter dated December 12, 1983, which was
inadvertently addressed to Mr. G. A, Hierzer.
We have reviewed the records of Steve Babb and Pete Zagorin and find
them to be acceptable for Status Assessment, subject to the conditions
described below:
The Bechtel 1.0.M. dated December 9, 1983, subject - "Statement of
Policy, Training Records" is revised to reflect agreements reached
with Bechtel personnel, to reflect Bechtel record keepinyg
A draft of the policy as understood by Stone & Webster is attached
to this letter.
If you concur with this draft, please formally issue it and upon
receipt by C.1.0. we will release our hold on training with regard
to the above named individuals.
If your understanding is different to ours, please contact S. Baranow
in order that a meeting can be established and agreement reached.
Very truly yours,
,J&J&%M
S. W. Baranow
Program Manager
SWE/fs
Enclosure
JfC:
JGKeppler, US NRC Glen Fllyn, IL '
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site) \Q
RAWells, CPCo Midland (site) <
RBKelly, S&W &

APAmoruso, S&W




P.O. Box 2325, BOSTON, Mnucnuuns 02107

! . STONE & WEBSTER MICHIGAN INC.

December 13, 1983 PRIRCIPAL STiFs
|
RMSH 1
Mr. D. L. Quamme RMAL +3
Consumers Power Company ES
Midland Nuclear Plant A L
3500 E. Miller Road -NF iTe ’

Midland, Michigan 48640

Subject: Docket No. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-003

Re: CPC Letter Serial #CSC 7080
Bechtel Power Company T~aining Records
Policy Statement

CIO has reviewed the subject policy statement, considers it satisfactory
and in total agreement with the commitment made in a meeting held with
representatives of CP.o, BPCo and CIO on December 6, 1983.

Very truly yours,

S. W. Baranow«

Program Manager

SWB/fs

gL
JGKeppler, US NRC Glen £'lvn, IL
vJJHarrison, US NRC Glen Ellyn, iL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W
APAmoruso, S&W
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Save _12/13/83
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L Glen Ellyn, lilinois 60137 J P p—
~ STATUS PLEASE OTE SENT FOR YOUR
O - aumwany O mumoi.‘::'um““ ) acomons [ commacmons | O] use @ weommanon
O wo commenr 0 wsaccorrass | 0 comsenrs A N/A 8 mas [ comcumence
0

[YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:

[0 msase sevise ano suswr ey
] maasE SUBMT o PRNTS . REPROOUCIBLES w. MICROFILM APERTURS CARDS OF Cloocumanrs [ omawinas [ swor owran

-

RELEASED SOR: [ FASMCATION (] SURCHASE OF NECESSARY MATEMALS

REPRODUCIELES . MICROFILM APENTURE CARDE

[ maase #erume Ong COPY EAGH OF THIS MATERAL SEAMING TOUR ASFROVAL OF COMMENTS.
[0 maAsE ACKNOWLEDGE AECEIST OF TS MATERIAL BY MGNING AND AETURNING THE EINCLOSED COPY OF This FORM.
[T wit TWUST THAT THESE NOTES ARE % ACCONDANGE WITH YOUR UNCERETANOING |# NOT. MLEASE ACVISE US

SHOULD ANY REVISION TO DOCUMENTS OR

IMPORTANT we R PURCHASING OEPANTMENT WITwin THN (101
R Wil CONSIOER THE AEVISIONS MADE

CIO NIRs 002, 003.

004 and 009

the attached NIRs have been closed out

RETURNED HEREWITH INVOLVE A PRICE INCREASE. THE SUSPLIER MUST NOTIFY STOMNA
DAYS EVEN THOUGH A DEFWTE ESTIMATE CANNOT B8 GIVEN AT ThE TiwE.

,&M

S. W. Baranow
Program Manager



STONE AND WEBSTER ENGINEERING CORPORATION QCt 15.01

Attachment 4.1
NONCONFORMANCE IDENTIFICATION REPORT Revision 2

PACE 1 QOF 3

DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER___ 002

IDENTIFICATION/LOCATION OF ITEMS:
MPQAD - RECORDS FILE SECTION

DESCRIPTION OF NONCONFORMANCE:
During a sample inspection of 6 of 45 MPQAD Personnel Training Records,

discrepancies were observed in the use of forms to document training activities.

_It was observed that forms from bhoth B-3M and B3M-1 Procedures were utilized.

Forms as found in B-3M-1 are the appropriate ones. See attached list of

discrepant items:

OATE_Seffemben 27, /983 OATE LB, 3 Rl

CORRECTIVE ACTION BY:
MPQAD QAR NO. RT00005 & RT 00010

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

All training records that were listed on forms not reflected by the requirements
of B3M-1 were accepted since the incorrect forms had all the information required
with.one exception. The one exception does not apply to the electrical inspectors
checked in this sample. This problem is addressed by MPQAD in QAR-RT-00010 with

a completion date of December 16, 1983. All of the forms required by MPQAD
Procedure B3M-1 will be utilized starting October 17, 1983.

C10 performed a sampling inspection of the training records of 39 MPQAD personnel.
A sample size of 50 records representing a lot size of 312 records were selected,
examined and were found to be in compliance with Procedure B3M-1.

VERIFICATION  SAT )}~ UNSAT na‘ NIR# P CONSURRENCE
INUTIATOR Aollin, H. SisnRsssnin PROGRAM MG |

DATE /a-9-83 DATE DATE &”/q <R

REMARKS




e e —

PAGE 2 of 3
NIR NUMBER 002

PERSONNEL
1) B. E. FREIMARK - 365-64-4818
1) Vision Examination Record - Form QA-14-2 used in lieu of QA-115-0
2) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0
2. T. G. NELSON - 276-56-6857
1) Vision Examination Record - Form QA-14-2 used in lieu of QA-115-0
~2) Personnel Certification - Form QA-37-0 used in lieu of QA-37-1
3) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0
3. S. REVICH - 379-84-0876
1) Inspection Test Personnel Qualification Questionnaire Form QA-12-2 used
in lieu of QA-117-0 and QA-118-0
2) Vision Ex-inatl.on Record - Form QA-14-2 used in lieu of QA-115-0
3) Personnel Certification - Form QA-37-0 used in lieu of QA-37-1,
Also a revision was not listed on the form.
4) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114.0
4) D. W. GASKILL - 278-54-0575
1) Vision Examination Record Form QA-14-2 used in lieu of QA-115-0
2) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0
5) B. D. HINES - 365-52-6895
1) Inspection Test Personnel Qualification Questionnaire Form QA-12-2 used
in lieu of QA-117-0 and QA-118-0
2) Vision Examination Record Form QA-14-2 used in lieu cf QA-115-0
3) Personnel Certification Form QA-37-0 used in lieu of QA-37-1
4) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0




PAGE 3 of 3
NIR Number 002

6) J. R. ADOMOWSKI - 368-46-9164
1) Vision Examination Record Form QA-14-3 used in lieu of QA-115-0
2) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114.0



STONE AND WEBSTER ENGINEERING CORPORATION Qct 15.01

Attachment 4.1
NONCONFORMANCE IDENTIFICATION REPORT feeisten 3
PAGE 1 OF 1
DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER_ o3

IDENTIFICATION/LOCATION OF ITEMS:

| MPOAD - RECORDS FILE SECTION
DESCRIPTION OF NONCONFORMANCE :

A check of MPQAD Personnel Training Records indicated that the yearly Vision
Examination of B. D. Hines was exceeded. The due date for the Examination
was March 9, 1983, The date of the Examination was March 18, 1983.

OATE_ S plismbn, 27 1983 OATE_(Phs 3 #E3

CORRECTIVE ACTION BY:

MPQAD - QAR No. RT 00006 § RT-00010
IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

Verified that a letter written by D. D. Cochran, QA Level III on October 11. 1983
was in the Personnel Training Records m, for Brian D. Hines. The letter

stated that since he passed the latest test he (s considered to have adequate
vision acuity to perform inspection functions during the period of no valid

eye examination,

VERIFICATION _SAT ¥/ UNSAT ~ [new Nirw
mnwmmm PROGRAM &
OATE Decembes (2, /983 T |OATE .

DATE




STONE AND WEBSTER ENGINEERING CORPORATION QCt 15.01

NONCONFORMANCE IDENTIFICATION REPORT Attachment 4.1
Revision 2

PAGE 1 OF 3

DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER 004

IDENTIFICATION/LOCATION OF ITEMS:

MPQAD - RECORDS FILE SECTION

DESCRIPTION OF NONCONFORMANCE:

During a sample inspection of 6 of 45 MPQAD Personnel Training Records, the
following discrepancies were observed in the use of the on-the-job training

records as required in Deviatior #39 to Procedure B-3M-1.

%}ﬁwﬂ‘&ﬁ&& ' PROGRAM MGR m

DATE Sephmbec 27 /963 DATE 2BEhw 3 /543

CORRECTIVE ACTION BY:
MPQAD QAR NO. RT-0000 7

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

Al} discrepancies were verified as being corrected as required on Pages 1 & 3
of this NIR.
1) B. E. Freimark \

Verified that on-the-job training record E-6.0 equipment installation had
Rev. 15 per initials dated October 18, 1983.

2) T. G. Nelson _
Verifiad letter dated October 18 1983 From E. L. Jones. QA Level III.

VERIFICATION _ SAT v” UNSAT NEW NIR¥ A% CCNCURRENCE

INITIATOR Mﬂiﬂuﬁg PROGRAM MGR ot fawramn”
DATE DATE gy -

DATE N Aavmiw 578

=




PAGE 2 OF 3
NIR NUMBER 004

PERSONNEL
1) B. E. FREIMARK - 365-64-4818
1) There was no revision number iisted on the OJT training record
2) T. G. NELSON - 276-56-6857
1) The JL“the-job training record was not availqble in the records
file, but the above individual was certified to POCI-E-6.0 Rev. 15
3) S. REVICH - 379-84-0876
1) The on-the-job training record was not available in the records file,
but the above individual was certified to PQCI-E-6.0 with no revision
listed
4) D. W. GASKILL - 2{8-54-0575
1) No revision number was listed on the on-the-job training record
5) B. D. HINES - 365-52-6895

1) The title of the PQCI was not listed on the on-the-job training

record



PAGE 3 OF 3
NIR NUMBER 004

- continued - from PAGE 1

Wwhich stated that T. Nelson received adequate on-the-job training prior
to his performance demonstration.
3) S. Revich
1) Verified that individual certification for PQCI E-6.0 was corrected
by writing in Rev. 12, initialed and dated October 11, 1983 by

D. Cochran. Level III. The limitations were alsv Torrectedto state
corrective lenses.

2) Verified that a letter was entered into the personnel record files
stating that S. Revich received adequate on-the-job training prior
to his performance demonstration from E. L. Jones, QA Level III.

4) D. W. Gaskill

-

Verified that on-the-job training record was corrected to include
Rev. 15 initialed and dated November 5, 1983.
5) B. D. Hines
Verified that the title was entered in the on-the-job training record.
CI0 performed a sampling inspection of the training records of 39 MPQAD personnel.

A sample size of 50 records representing & lot size of 312 records were selected.
examined and were found to be in compliance with Procedure B3M-1.
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STONE AND WEBSTER ENGINEERING CORPORATION QCl 15.01

Attachment 4.1
NONCONFORMANCE IDENTIFICATION REPORT Revision 2

DATE OF NONCONFORMANCE: December 11, 1983 NIR NUMBER 009

IDENTIFICATION/LOCATION OF ITEMS: Support Services Building
Q.C. Station #55

DESCRIPTION OF NONCONFORMANCE:

A sample inspection was performed of controlled Architechural drawings at Q.C.
Station No. 55. A sample size of 50 drawings representing a lot size of 224
drawings was selected. Accept/Reject criteria is; Accept 0 Reject 1. Drawing
No. A-213 was missing from Station 55 controi drawing sticks. As a result, the
entire lot of the 224 drawings has been rejected.

e —
This NIR describes a deficiency against the Document Control Center. A check
of }he g?ntrol Card for drawing A-213 does not show any FCR/FCNs as being
applicable. _ .

——

%Mgg S il Lo PROGRAM MGW

OATE <244/k3 oaTe Ao,z 13

CORRECTIVE ACTION BY:
MPQAD
IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

Corrective action had been accomplished by MPQAD. CIO verified that the missing
dwgs had been added to the controlled stick dwgs and performed a sample inspection|
of the drawings at this station. The review was considered to be satisfactory and
acceptable in meeting the requirements of FID-2.400 Rev. 3, Review and Resolution
Program. Corrective Action completed on December 12, 1983.

VERIFICATION _ SAT#” UNSAT NEW NIRK CONQURRENCE
| INITIATOR g%, | PROGRAM MGRa e/ Sgermpmr |
(DATE__\2 \\D)\ 3D DATE oaTe Bermbs” 5 pp27 |

REMARKS This NIR as issued is closed as corrective action has been completed.

i
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_ﬁ_ STON. & WEBSTER MICHIGA... INC.

P.C. Box 2325, BOSTON, MASSACHUSETTS 02107

be PRINCIPAL STAFF
A Lo JOPRP |

O/RA DE
December 12, 1983 AR S
C + [DRMA l
AQ SCS A P2
. SGA L
Mr. G. A. Hierzer, Site Manager NE e T2
Bechtel Power Corporation

3500 E. Miller Road
Midland, Michigan 48640

Dear Mr: Hierzer:

We have reviewed the records of Steve Babb and Pete Zagdrin and f;nd
them to be acceptable for Status Assessment,subject to the conditions
described below:

The Bechtel I.0.M. dated December 9, 1983, subject - "Statement of
Policy, Training Records" is revised to reflect agreements reached
with Bechtel personnel,to reflect Bechtel record keeping.

A draft of the policy as understood by Stone & Webster is attached
to this letter.

[f you concur with this draft, please formally issue it and upon
receipt by C.I1.0. we will release our hold on training with regard
to the above named individuals.

If your understanding is different to ours, please contact S. Baranow
in order that a meeting can be established and 2greement reached.

Very truly yours,

)ZM

S. W. Baranow
Program Manager

SWB/fs
Enclosure

cc:

JJJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
DLQuamme, CPCo Midland (site)
RAWells, CPCo Midland (site)
APAmoruso, S&W

DEC 19 1983

‘> W R . o —— . " L e o NPy




i i

e N\ Consumers

4 Q) POwar o { S
b A

companv Midland FProsect

Midlane Project PO Box 1963, Mugiand, M! 43640 « (517) 631.8650

December 12, 1983

Mr S W Baranow

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
MANAGEMENT POLICY ON MAINTENANCE OF TRAINING RECORDS
File: 0400.2, B1.1.7 - UFI: 07*, 99*08 Serial: CSC-7080

Attached is a copy of the revised Bechtel Mahazement Policy addressed to
E H Pillsbury, the Training Task Force Leader. The policy reflects Stone &
Webster's comments of 12/12/83.

{‘w DLQ/NIR/k1p

4

/
.

cc: RAWells, MPQAD
BKFPeck, MEC
DDJohnson, MEC
RJCook, NRC
JGKeppler, NRC
JJHarrison, NRC

DEC 19 1383



Bechte: Power Corporation

Pos: CHice Box 2167 @
Miglang, Michigan 48640

Decezber 12, 1983

Consumers Power Company

P.0. Box 1963

Midland, MI 48640

Attention: D.L. Quamme
Job 7220 Midland Project
MANAGEMENT POLICY ON MAINTENANCE

OF TRAINING RECCRDS
BCCC-8815

Dear Mr. Quamme:
Attached is a copy of the revised Manzgement Policy addressed to E.H.
Pillshury, the Training Task Force Leader. The policy reflects Stone &

Webster's comments of 12/12/83.

Very truly yours,

02‘20%/%

G.A. Hierzer
Site Manager

CAH/EJR/EnP/lcec
Attachment: Revised Managemert Policy
CC: N. Reichel

Written Response Requested: No
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Subject

Copies 10

Bechtel Power Corporation

Inter-office Memorandum

E.H. Pillsbury . Date Decenber 12, 1683
Job 7220 Midland Project From G.A. Hierzer
STATEMENT OF PCLICY

TRAINING RECORDS of Construction
0-6896

At Midland, MI  Ext. 7200

A recent audit of the Training Department by Stone and Webster has
uncovered several concerns. The following Statement of Policy will
clarify Bechtel's position and eliminate zll concerns.

1,

The CCP Training Program is a Familizrization Program based
on the fact that all Bechtel perscnnel are technically
qualified to do their job. The purpose of the CCP Training
Program is to familiarize the construction personnel with
the documents they will be using in cczpleting their
assigned tasks as required by the Micdland Project. While
it is readily admitted that accurzte records are a
necessity, it is also recognizable thzt all entries on a
training record, i.e., pagination, time of instruction,
location of instruction, etc., are not required to estzblish
ohjective evidence of training. If all of the following
essential information is cn a training record, the record
shall be accepted as cobjective evidence that the person

has received the training, regardless of the format.

*Fcrmal Instruction

All class attendance rosters prior to September 28, 1683
will have the following minimuz information.

°Subject of Class

°Reference Documents (zs taken from Training Matrix)
©Attendee's Name

°Instructor's Signature

°Date of Instruction

°Authenticating Signature of Training Group

*Reading Reports

°Name of Employee

®Appropriate Identificztion of Level of Reading
or Exemption

°Reference Documents

°Signature of Superviscr zn DJate

°Signature of Emplovee zar: e

*hs an exception to the zbove, any c.zss roster prior to
September 28, 1983 for: .



— —

E.H. Pillsbury Bechte! Power Corporation

0-£506
Page 2

n
.

Interotfice Memorandum

(1) Safety Orientation (FIS-1.200, FIS-2.100,
FPS-3.00C, FPS-6.000)

(2) BPC Quality Orientation {(NQAM, EQAM)

will be accepted, as long as they contain any objective
evidence that the training was cozpleted.

Series Drawing: See T.C. Valenzano/J.T. Minor IOM 0-6879 |
dated 12/8/83, Training Records Recorcing of Revisions On
Series Documents.

White out (opague) and correction tipe: All members of the
Construction Training Group have been instructed that the
only acceptable method of correcting 2 training record is:

a. A permanent line out of the entry
b. te and initial the line ocut

Level 1, 2, and 3 supervisors have been instructed that any
record received with white-out corrections or correction tape
will be returned to the originater. They have been furnished
the proper reading form and instructed to dispose of all
previous revisiocns of the form.

All records from September 28, 1583 to dzte, that have white
out or taped-over corrections will be revalidated by lining
out, dating and initialing. If the trainee's supervisor

who originally sigrned the form is not available, the present
supervisor may be used. Records pricr to September 28, 16E3
with white ocut or taped-on corrections will be utilized as is.

The inZivicdual c¢raining files are the officizl record as
specified in paragraph 9 te FPG-2.000.

Illegible Documents: A document will be considered illegibdle
if any of the essential informaticn listed in paragraph 1
above is not readable. In this case, the Records Group will
make an effort to secure a better copy. If they are un-
successful, the document will be fcrwarded to the Curricula
Committee to determine if credit s-ould bte given or not.

Rg:rofit of Records: Retrofit of zttendance rosters prior to
September 28, 1983 is neither warranted or practical.




E.H. Pillsbury Bechtel Power Corporation
0- 6896

Page 3 intercHfice Memorandum

7. All Class Attendance Rosters froz Se:ztember 28, 1983 to date
will be completed in accordance with the laztest revision
of FPG-2.000.

This policy is not intended to recduce the cuality requirements of the
Training Records. Our policy has always been and will continue to be:

°Quality is the individual responsibility
°Do it right the first time

Again, accurate and complete records are mandztory and care should be
taken with them. At the same time remember that the form and the manner
which it is completed is secondary to assuring that the essential elements
are included in the form, substantiating that training requirement has

DA .

G.A. Hierzer
Site Manager

GAH/EJR/lce



R Consumers
y POWer
Company

Midiand Project: PO Box 1963, Midiand, MI 48640 » (517) 6318650

IAB 146-83

December 12, 1983

Mr Stan Baranow

Stone & Webster Engineering
Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDIAND ENERGY CENTER PRQJECT -
TRANSMITTAL OF (3) COMPUIER PRINTS

This will confirm the transmittal of three camputer printouts
containing information on MPQAD (BOP) Inspectar records. These
prints cover all training, exams, performance demos, certifica-
tions, etc.

GFEwert /LABotimer

2/ ﬂf.{ﬂm/

JHarrison, NRC
DLQuamme, Site Mgr
RAWells
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Midland Praoject: PO Box 1963, Midisnd, M| 48640 « (817) 631.8650

December 9, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF VOL I & II
FILE 24.2 SERIAL 27232

This will confirm that Stone and Webster CIO i's on controlled distribution for
the following documents:

Controlled copy #13 of CP Co Topical Report CP Co 1A
Controiled copy #37 of CP Co QA Program Procedures

Updates of these manuals will be forwarded directly to you by the coutrolling
organization using document tramsmitral acknowledgement forms rather than by
letter.

//%Zi’z

Gary F Ewert, Division Head
Quality Services
Midland Project QA Department

-

GFE/kw

CC SHoward, JSC-222
JRKeppler, NRC Region III Administrator
‘DLQuamme , SMC
RAWells, MPQAD

7

pec 19 88



Consumers
| Power
¢/ company

Midiend Project: PO Box 1963, Midiend, M 48640 « (517) 6318650

December 9, 1983

Mr Stan Baranow

Stone and Webster

Midland Nuclear Plant Project
Trailer 186

3500 E Miller Road

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF QAR
FILE 24.2 SERIAL 27221

This will confirm the transmittal of QAR RT 00015. This has been written based
on concern of visual exams identified by Stone and Webster.

4

ylaZ

Cary F Ewert, Division Head
Quality Services
Midland Project QA Department

CFE/kw
CC JRKeppler, NRC Region III Administrator

DLQuamme, SMO
RAWells, MPQAD



ZWLL

Dean L Quamme
Sue Manager

Mgland Project
Micland Project PO Box 1363, Midlanc. MI 48640 + (517) 6318650
PRIN™[PAL STAFF
" December 9, 1983 YER 52‘ '
R | ORCHA g
PED 5.5 au.ﬂofa
SCA iL
Mr S W Baranow ENF |Fi e 1
Stone & Webster Michigan, Inc =

P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
MANAGEMENT POLICY IN MAINTENANCE OF TRAINING RECORDS
File: 0400.2, Bl1.1.7 UFI: 07*%, 99%08 Serial: CSC-7076

In accordance with a recent commitment, attached is Bechtel's management
policy on maintenance of training records.

A<

LLQ/DDJ/k1p

cc: RAWells, MFQAD w/a
KTReiclel, MC w/a
BHPeck, MEC w/a
RJCa0k, NRC w/a
JGKeppler, NRC w/a
JJHBarrison, NRC w/a

DEC 19 1983

*_-
\



Bechte. Power Corporation

A
Pos: Otfice Box 2167
Mz ang. Michigan 48640

Cecember 9, 1983

Consumers Power Company
P.0O. Box 1963
Midland, MI 48640

Attention: D.L. Quamme

Job 7220 Midland Project
MANAGEMENT POLICY ON MAINTENANCE
OF TRAINING RECORDS

BCCC- 8805

Dezar Mr. Quanme:

In the course of recent audits of Construction Training Records by
Stcne & Webster several issues regarding content of the records have
arisen. These issues were discussed with Stone & Webster and Consuzers
Power during two separate meetings.

Attached is a copy of a management policy accressed to E.E. Fillsbury,
the Training Task Force Leader. The policy is to provide cdirection to
the Trairing Records Croup and others invclved with Training Records.
It stould also serve to settle any issues stll. unresclved and obvigte
the necessity of tringing up such issues durirg future audits.

I know we share equal concern to ensure that cnly fully trained persornel
are assigned to status assessaent and to Construction Comrlecion. There
are essential elements to the program and these must be [ully cdocumented.
The policy will provide the necessary guidance and direction t¢ tnere
{ovelved in maintenance of trainirg reec 43 assuring that Lhe essential
elements are documentecd.

Very truly yours,

fi

Site Manaige

GAE /K{/ Eel-!fllcc

Attachment: Statement of Policy - Training FRecords
with the attachments

CC: N. Reichel




To

Subject

Copies 10
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]

Bechtel Power Corporation

Inter-otfice Nemorandum

€. XN Pillsbury Date December 9, 1983
Midland Plant Units 1 & 2 From G.A. Hierzer
Bechtel Job 7220 _
STATEMENT OF POLICY of Construstion

TRAINING RECORDS

0-6887

At Midland, Ml

A recent audit of the Training Department by Stone and Webster has
uncovered several concerns. The following Statement of Policy will
clarify Bechtel's position and eliminate &l] concerns.

|

The CCP Training Program is a Familiarization Program based
on the fact that all Bechtel personnel are technically
qualified to do their job. The purpose of the CCP Training
Program is to familiarize the construction personnel with
the documents they will be using in completing their
assigned tasks as required by the Midland Project. While
it is readily admitted that accurate records are 2
necessity, it is also recsgnizable that all entries on a
trzining record, i.e., pagination, time of instruction,
location of instruction, etc., are not required to establish
objective evidence of training. 1f ail of the following
ecsential informstion is on a trzining record, the record
shall be accepted as cbjective evidence that the person

nas received the training, regardless of ithe format.

*Formal Imrstruction.

°® Training Program ldentification "CCP"

reference documents (2s tezken from Training Matrix)
attendee's name

instructor's name

date of instruction

authenticating signature of Training Group

*Reading Reports

° name of employee

° appropriate identification of level of rezding
or exemption

° reference cocuments

¢ signature of surervisor



Sechiel Power Corporetion
_ Decexder 9, 1583 -

Pege 2
0-68E87

3.

*As an exception to the above, zny class roster prior
to September 28, 1583 for:

° Safety Orientation (FIS 1.200, FIS 2.100,
FPS 3.000, FPS £.000)
° BPC Quality Orientation (NGAM, BQAM)

will be accepted, 2s long as they contain any objective
evidence that the training was completed.

Series Drawing: Revisions to the series drawings (i.e., M-400's
& M-600's, etc.) will not be required on the cless attendance
rosters or the reading sheets. We hzve prepared a memo
describing the trzining objectives for those series of drawings,
that do not have 2 lesson plan. (See Attachment A)

White out (opaque) and correction tzpe: All members of the
Construction Training Group have been instructed that the only
acceptable method of correcting a trazining record is:

a. A permaﬁent line out of the entry
b. Date and initial the line out

Level 1, 2, and 3 supervisors have been instructed that any
record received with whita out corrections or correction tape
will be returned to the originatecr. They have been furnished
the proper reading form and instructed to dispose of all
previous revisions of ithe form.

All records “rom September 28, 13983 to date, that have white out

or taped over corrections will be revalidated by lining out, dating
and initialing. If the trainee's supervisor who originally si~ned
the form is not available, the present supervisor may be used.
Records prior to September 28, 1983 with white out or tzped on
corrections will be utilized as is.

The individual training files are the official record as
specified in paregraph 8 to FPG 2.000.

Il1legible Documents: A document will be considered illegible

if any of the essential information listed in paragraph 1 above

is not readable. In this cese, the Records Group will mzke an
effort to secure a better copy. If they are unsuccessful, the
document will be forwarded to the Curricula Committee to determine
if credit should be given or not.

Retrofit of Records: Retrofit of attendance rosters prior to
September 28, 19683 is neither warranted or practical.



Eachie] Power Corporation
December 9, 1983

Page 3

0-6887

This policy is not intended to reduce the quality requirements of the
Training Records. Our policy has always been 27d will continue to be:

® Quality is the individual responsibility
® Do it right the first time

~ Again, accurate and complete records are men“zteory and care should be

taken with them. At the same time remember that the form and the manner
which it is completed is secondary to assuring that the essential elements
are included in the .-form, substantiating that treining requirement has been
met.

Ml
: G.A. Hier
Site Manasér
GAH/IMM/naw

Attachments: (A)
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Copies 10

Bechtel Power Corporation

Inter-office Memorancum |

Distribution Date 12-08-£3

Job 7220 Midland Project From T. C. Valenzeno/J. T. Minor
TRAINING RECORDS

RECORDING OF REVISIONS Of Supervision/Field Engineering
ON SERIES DOCUMENTS

0-6879 At Midland, MI

This is to clarify the requirements {or documenting “ncividual sheet
revision for training to series type cocuments such as Drawings C480-
C48%, C2080-C2072, €140-C148 and C122-C131.

Individua) document revision numbers for series type documents are not
required to be recordea. Documents which require revision numbers to
be individuiily tracked will be entered into the Training Matrix 2s
individuz] documents not as 2 series.

Knowlecge of and/or training to 2 particular revisicn of series docu-
ments is not a training objective. Imporizrce of this training is based
on knowledge of *he source of information, not the technical details
contzined therein. This clarification is to be included in the next
revision of FPG-2.00Q.

(¢ Zwﬁ oD gsz Y fyan

T. €. Valenz . T. Minor

TCV/JTH/ jke

written Response Regquested: No
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consumers
' puwer ?“o:n’w .LM?:ammo
cumpany Midlend Project

Midland Project PC Box 1963, Migienc, MI 48640 « (517) 621.8650

F’: : ” o O o 4
December 9, 1983 \)"LT.Z L

2 v &%45
Mr S W Baranow ;}1 L

Stone & Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
NIR 006 AND 007
File: 0655, Bl.1l.7 UFI: 99*08 Serial: CSC-7077

Attached is our complete response to NIR 006 ané C07. Please advise if these
commitments are acceptable to resolve these NIR's.

/ @A&W\
DLQ/2DJ/klp

e2: KkAWelis, MPQAD w/a
NIReichel, MEC w/a
BHP2ck, MEC w/a
RJCook, NRC w/a
JCKeppler, NRC w/a
JJHarrison, NRC w/a

DEC 19 1353




B o Bechte. Power Corporation

Post Office Box 2167 @
Migland. Michigan 48640

December 9, 1983

- m————- .

Consumers Fower Ccompany
P.O. Box 1963
Midland, MI 48640

Attention: D.L. Quazme

Job 7220 Midland Project
CONSTRUCTION REIVEW OF STONE &
WEBSTER'S NIRS 006 & 007
BCCC-8804

Dear Mr. Quanme:

Reference: CPlo Ltr. D.L. Quamme to G.A. Hierzer dated December 7, 1083
~ Serial No. CSC-7069

Qutlined below is Constructicn's complete response and proposec corrective
acticn for the subject NIRs.

1. The discrepancies listed for the class azttendance roster are acknow=-
ledged. The use of the class attendance rosters was effective en
September 28, 1983. Eac! roster since that date will be reviewed
and corrected in confermance with Attacnment D te FPG-2.000

2. (Reading Reccrds)

A. Illegibility occurs when the preparers rur copies from poor
masters insteal of cottaining copiss from the Training Dupartment.

B. As noted c¢n Attachment C, the format may vary as long as all
inforpation is included.

C. There is only one official training record and that is stipulated
in paragraph 9 of FPG-2.000. The Teac Reccrd and the Team Status
Report (TSR) are informal management tools and are not official
records. The TSR is being replaced by the Training Exception
Report Printout (TEPP).

Adcressing the two spec.fics listed.

°Krantzfelder - Completed FFD-2.000 at Level 5 on 8/18/83.
Paragraph 6.3, FPG-2.000 applies.

°Hull - Spec. M-204 zppears on the latest TERF (attached).
This mears he has nct received the reguired training.
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DIVIE 7 ' Nl b Vwme tae: + "= mmo wiw " s S
NONCuNFQRUAKCE JDENTIFIZATIIN FIPO0.. el STE
‘ revigiza 2
Fece 1 of 2
7

DATE OF NONCONFORMANCE:  November 7, 1%E3 Niz numser 00

IDENTIFICATION/LOCATION OF JTEMS: o b

DESCRIPTION OF NONCONFQRMANCE: ~— - %= — - = - - =

Duripj the review of 834 non-manuzl Construction Training Records two &reas
of discrepancies were observed which were not in cempliance with the requxrem-nts

of FPG-2.000 Rev. S, "Trainifig of Construction Personnel." (The following Tezms

were eveluated #24, Field Procurement, Sub Contrictors, Mznagemsnts, F.E. Staff,

and CGSO

(See sttached for descriptions fo D1screpanc1es)

. ———— ———— .~ —

Ilv,., /.{S_;,_,L'.f‘_;, . FROZRANM :'___{;éu-ﬂf

indid AICK . d
CATE_November 7. /983 DaTE el [ f0S
CCRRECTIVE ACTION BY:
~

 IDCNTIFY ORGANIZATION TAKING CORRECTIVE ACTION

VERIFICATION SAT ©  UNSAT NEW NIR# CONCURRENCE
INITIATOR : PROGRAM M3IR
CATE DATE CATE

- a0 ® .,
2§
- .



KiR 007

1) Course Rosters Attac. Nnt D to FPG-2000 exmibited 12 or more of the
follewing discrepancies. '
BLOCX NO. ; ENTRY REQUIRED - ENT “ECOPDED
= ; '« < SR S CwG. No. Fig.
Ty * ho. Course No.
2 (a) Neme of lesson Either 2, b, or
(b) Procedures ° . ¢ missing
(¢} Revision '
6 Location of Sessicn Bechtel

2)

In addition some entries
were left blenk

g . r § U
In addition to these violetions, inconsistencies wers noted in 6 areas:

(1) Modificztion to records, some lined through, signed ind ¢ated

and others simply lined through. (2) Somez entries om course ister
are c"ﬂpleted using pencil while most are in ink. (3) Dxfflcdl y is
experienced in determining the accuracy of records where zttendznce at
2 course carries credit for several others. (4) Scme entries carried
the revision number to procecures-and somz comitted the revision. (S5)
Proper "Course Roster Form" 2s listed in Procecure FPE-2.000 were not
utilized. (6) Some courses on Ros;ers centein infermation not identi-
czl to matrix listing. :

It is recommended that the Cispesition to this RIR 1nc‘u:: & commits-
ment to verify training records of ezch incivicuel prior 10 SYEtLS
gsssssmant essignment.
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PAGZ 1 OF 2

.. OCTOSER 27,

DATE OF KONCONFORMANCE : SO 37 8k RIR nusz 0o/
N

10ZKTIFICATION/LOCATION OF ITEMS:- f
BECHTEL DOCUMENT CONTROL CENTER

DESIRIPTION OF HONCONFORMANCE:

During the review of 2054 non-manual Construztiion Trzining Recerds, thres areas
cf ciscrepancies were observed which ware not in compliance with the requirements
of FFE-2.000 Rev. 5, “Trzining of Consiructicn Person '1=1 " (The following Teams
were evaluated #5, 6, 8, o, 12, 13, 16, 17, 19, 20, 25 26, (27/28), 28, 30,31,
32/33), BHD Team Staff.

(See attached for descriptions of Discrepen.’.-s)

JhillA:un
s / sitr Corlha’ 2f 4282
PAlE_on » 2R )83 SATE (e L /L
C L) -~
CORmILTIVE ACTION BY:

IDZNTIFY OREANIZATION TAKING CORRECTIVE ACTION

| ¥Z217122T10N  SAT  UNSAT | new nizé

i CONCURRENCE

! 2:..71-.702 R032AM 1MOR

3 DATE o
| 7E
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Migiand Project

December 7,1983

Mr § W Baranow, Program Manager
Stone & Webster Michigan, Inc

P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
RESPONSE TO OPEN ITEMS

File: Bl.1.7, 0655 UFl: 353*50%04&, 99*08

Attached is our partial response to NIR-008.

PO Box 196) Micland, MI 48540 + (517) 631.8650

Dean L Quamme

Sue Manager
Midland Project
£
m N IPAL STAFF
EA P
D/GA JC D
TRA LRASH
— Y 3
"o W euooﬁ
GA A
N File

Serial: CSC-7060

Please advise us of any comments

you may have on the proposed action to close this NIR.

DLQ/DDJ/k1p

cc:

RAWells, MPQAD w/c attachments
BHPeck, M7C w/o attachments
NIReichel, MEC with attachments
RJCook, NRC w/a

JGKeppler, NRC w/a

JJHarrison, NRC w/a

k)

DEC 19 1983



CONSUMERS  WR CO.
RECEiviD

DEC 02 1983

Site Mgr.
Nidlend Project

Consumers Power Company
P.0. Box 1963
Midland, Ml 48640

Attention: D.L. Quamme

Dear Mr. Quamme:
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Job 7220 Midland Project T
CONSTRUCTION REVIEW OF STONE S

WEBSTER'S CCP OVERVIEW REPOR
NO. 22
BCCC-8751

Construction's review of Stone & Webster's Overview Report No. 22 identified
one (1) open (Construction) action item (specifically S&W NIR No. 008).

Qutlined below is Construction's partial response and proposed corrective
action for the sudbject NIR.

The documents listed in the subject NIR will be incorporated into Rev. 3 to
the Construction Training Matrices of the System Teams. Additionally, the
Curriculum Committee is establishing a subcommittee to do a total review of
all of the Training Matrices to verify their adequacy.

As an interim measure and to assure that the training is accomplished for
thore personnel currently assigned to the teams a memorandum was issued on
November 29, 1983, requiring immediate training for those affected team
personnel.

Construction's forecast for Rev. 3 to the Construction Training Matrices of
the System Teams is January 15, 1984, Further correspondence on this sube-
ject will be forwarded to you at that time.

If you have any questicns concerning the above, please contact B.T. Foote at
Ext. 750G7.

Very truly yours,

J)moi'lf
G.A. Hierzer
Site Manager

CAH/MAD/BTF/lce

Attachment: S&W NIR No. 008
€C: N. Reichel

Written Response Requested: No



STONE AND WESSTER ENGINTERINZ CORPORATION 0zt 15.01
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DATE OF NONCONFORMANCE: ‘ NIR NUMSER nnR

NOVEMSER B, 1983
IDENTIFICATION/LOCATION OF ITEMS:
SYSTEM TEAM TRAINING MATRIX, REV.1, DATED. JULY 20, 1983
DESCRIPTION OF NONCONFORMANCE: : '
During the revxeh of the adequzcy of the construction tr2ining matirices,2 sample

size of 50 tra'nxng,xevel assignments, representing 2 1ot size of 318 assignment
Tive unsatisfaétory conditions were observec in the training leve] a2ssignments.

The System Team Training Matrix of the Constiruction Tr;ining Pro§ram w2s utilize
to pe}form the review. '

See the attached for unsatisfactory conditicns observed.  The five unsztisfactor
conditions reported represents 2 reject conlition for this “lot size of 318.

‘/%/ aéZd s 27 PROGRAM Mea,uﬁ/)qﬁ
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CORRECTIVE ACTION BY:

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

| VERIFICATION ~ SAT  UNSAT NEW KIRE ' ._CONCURRENCE
biniTiatoR o | PROGRAM MGR
. DATE . AT DATE

-
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.



1. *FPG 9.700, “System Team Charter"

NIR #008
PAGE 2 OF 2

FPG ©.700 appears on the “System Team Trzining Matrix" as 2 Level “O"
(no training required) for the system team field engineer, mechanical.
Paragraph 5.2.7 of this procedure identifies the job responsibilities
and reporting relztionships for the system team field enginears. As
such, a level of training of "0" (no trzining) is not sztisfactory.

FPO 1.201, “Bechte] Assignad Post Turmover (PTO) Work".

FPO 1.201 appears on the "System Team Trzining Matrix" 2s a level '

(no training required) forthe system tzz field engineer, mechanical.

In discussion with the Jeam #5 supervisor, itwas noted that the Team
members do get involved in Post Turmover Work. Becazuse of this
involvenent by the Team members, a level of training of “0" (no trzining)
is not satistactory. ) ! '

FIG 1.400 "Preparation, Review and Routing of Field Engineer's Reports.”

FIG 1.400 includes responsibilities for several disciplines, ie; mechanical
civil, welding, and instrumentation as well as including responsibilities
for the electrical discipline. The following conditions were noted as
being unsatisfactory; =

(2) The "System Team TrainingMatrix" undér <he column entitled “Responsible
Discipline” shows this-procedure to be an electrical discipline—
procedure. | "

» o e . -
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(b) The “System Team Trzining Matrix" requires the field enginesrs of the
mechanical and the instrumentztion disciplines to receive 2 level "2"
trzining whereas the field engineersof the electrical and welding
disciplines receive a level "3" trzining. There is an inconsistancy
of trzining levels being assigned. )

Specification M-214, "Piping System Erection Fit-up Control Requirements."

M-214 zppears on the “"System Tezm Training Matrix" 2s 2 level "0", (no
trzining required) for the system team field engineer, welding.
Specification pages 3, 5, 78 and 8 address welding. Also, weld Tit-ups
:re addressed throughout this specificztion. As such, & level of training

of "0" (no training).is not satisfactory.
Drawing E-038 -:"Seismic Wireway Supports.”

£-039 zppears on the “"System Team Training Matrix," as 2 level "0"

(no treining required) for the system team field engineer, weiding.

This drawing contzins weld sizes &and weld symbols for typical wireway
supports. As such, 2 level of trazining of "O0" (no training) is not
setisfectory.

1t is recommended that the disposition to this KIR include & comaittrent

.....

1o verify the adequacy of 2ll treining patrices.



