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Janaury 25, 1984
,

MEMORANDUM FOR: Region III File
/

FROM: J. J. Harrison, Chief, Section 2, Midland

SUBJECT: STONE AND WEBSTER; EMPLOYEE INDEPENDENCE
REGARDING MIDLAND

,

| On January 24, 1984, Mr. Paul Amaruso, Project Manager for Stone and Webster,
independent third party overviewer for the Consumers Power Company (CPCo)
Construction Completion Program (CCP), cont.seted the NRC to inquire if the
established independence criteria had been violated.

Stone and Webster recently hired a field office clerk whose spouse is employed
by CPCo as a QC Inspector. This young lady was instructed as to the sensitivity

-

of her position and fully understands the rules of not disclosing CIO informa-
tion.

~ *

! In reviewing the independence criteria set forth in the Chairman Palladino letter
to Congressmen Ottinger and Dingell with the Regional Counsel (S. Lewis) there
is no distinction between technical and non-technical personnel.

However, in reviewing the Stone and Webster CIO program dated April 1, 1983, the
rules on disclosure statements and in particular the rule on having members of
the in: mediate family working for CPCo pertain to "... key technical personnel..."
only. Further, this program was approved by the NRC on September 29, 1983.

Since this type of position is a local hire, non-technical in nature, and is
within the confines of the approved CIO program, the NRC staff concluded that
independence criteria was not violated. Stone and Webster (Mr. Amoruso) was so
informed. . .

!

by e 9 W'

'
J. J. Harrison, Chief
Section 2, Midland
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Mr. P. Amoruso, Project Manager
Construction Implementation Overview Program )
Stone and Webster Michigan, Inc. )

P. O. Box 1963
Midland, MI 48640

,

Mr. S. Lucks, Project Manager
Underpinning and Remedial Soils Overview

Program
Stone and Webster Michigan, Inc.
P. O. Box 1963
Midland, MI 48640

Gentlemen:

The purpose of this letter is to request Stone and Webster to furnish one
copy of the weekly reports to the local public document room located at
the Grace Dow Memorial Library, 1710 W. St. Andrews Rd., Midland, Michigan
48640, at the same time copies are furnished to the NRC and Consumers Power
Company.

The availability of these documents will allow members of the public proper
time to prepara for the monthly meetings.

Your cooperation in this matter is appreciated.

Sincerely,

J. J. Ilarrison, Chief
Section 2, Midland

.

cc: See attached distribution list

RI RIII

$
Harrison /ls .Warnick
01/24/84 |[2t/: , ,
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Mr. J. J. Harrison January 24, 1984
Nuclear Regulatory Comission
799 Roosevelt Road
Glen Ellyn, Illinois 60137

Subject: DOCKET NO. 50-329/330
MIDLAND NUCLEAR C0 GENERATION PLANT
RESUMES AND AFFIDAVITS FOR CIO STAFF MEMBERS
SERIAL NO. SWMCP-016

Attached are the signed affidavits and resumes for Mr. K. J. Butler
and Mr. G. A. Carter and the resume for Mr. W. G. Dick. As previously
documented, these personnel have been assigned to the CIO staff at the
Midland Nuclear Plant.

(M
J. E. Karr
CIO Program Manager

Enclosures

JEK/nl

cc: CIO General Files

I
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Fiaure 3-1 1

UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BOARD

In the Matter of Docket No. 50-329 OM
CONSUMERS POWER COMPANY 50-330 OM'

(Midland Plant, Units 1 and 2) Docket No. 50-329 OL
50-330 OL

, ,

j AFFIDAVIT OF KENNETH J. BUTLER
i

My name is Kenneth J. Butler I am employed by Stone & Webster.

Michigan. Inc. as Quality Control Engineer .

I am currently assigned to the team which is proposed to conduct a Third Party
Construction Impleraentation Overview at the Midland Nuclear Plant site.
Prior to being given this assignment, I have never worked on any job or task
associated with the Midland Project, or any job or task for or on behalf of
Consumers Power Company or Bechtel relating to issues that I will be re-
viewing. I have never been employed by Consumers Power Company or Bechtel.
I do not own any shares of Consumers Power Company or Bechtel stock. Mutual
funds or other funds in which I may have a beneficial interest, but over which
I have no control, may own shares of Censumers Power Company or Bechtel stock,
of which I am unaware. A list of such funds in which I have an interest are
attached. I have no relatives which are or have been employed by Consumers
Power Company or Bechtel.

Signed 8e 6N/~

M '
'

f
/9ffSworn and Subscribed Before Me This f Day of

7 ,

, sal d [A'

NOTARY PUBLIC/v

PATRICIA A. NFFER
*

j Notary Public. Bay County, Ma

j . MY Commission Expires Mar. 41986

| *

| My Commission Expires 3 - V-#6 -

.
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|
. UNITED STATES OF AMERICA

NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BOARD

In the Matter of Docket No. 50-329 OM
CONSUMERS POWER COMPANY 50-330 OM

(Midland Plant, Units 1 and 2) Docket No. 50-329 OL
50-330 OL

:

! AFFIDAVIT OF GEORGE A. CARTER
1

My name is r#nrop A. Carter I am employed by Stone & Webster.

Michigan. Inc_ as Inspection Supervisor ,

I am currently assip.cd to the team which is proposed to conduct a Third Party
Construction Implementation Overview at the Midland Nuclear Plant site.
Prior to being given this assignment, I have never worked on any job or task>

associated with the Midland Project, or any job or task for or on behalf of
Consumers Power Company or Bechtel relating to issues that I will be re-
viewing. I have never been employed by Consumers Power Company or Bechtel.
I do not own any shares of Consumers Power Cmoany or Bechtel stock. Mutual
funds or other funds in which I may have a beneficial interest, but over which
I have no control, may own shares of Consumers Power Company or Bechtel stock,

, of which I am unaware. A list of such funds in which I have an interest are
. attached. I have no relatives which are or have been employed by Consumers

Power Company or Bechtel.

h,j Signed m9_ v
I O

.

Swcrn and Subscribed Before Me This f Day of , / fNg1

/7$2 JI s

NOTARY PUStd@'
| PATRICtA A. PUfM
i Notary Public, Bay County, M.

g my conunission DP '** ** A kI *

!

My Commission Expires d Y~O

.

- _ _ - -
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January, 1984-

BUTLER, KENNETH J. FIELD QUALITY CONTROL
DIVISION

November 21, 1936
,

f Married
i

.

EDUCATION
,

I

Certificate (1 year 1966) - Mechanical Drafting and Machine Design -.

Northeast Institute of Industrial Technology - Boston, Massachusetts
Certificate (1 year 1960) - Plane Geometry and Trigonometry -

Massachusetts Div. University
Extension Courses - Cambridge, Massachusetts,

Apprentice Course (1 year 1959) - Mechanical Inspection
John E. Shaw Co. - Derry, N.H.-

Graduate - Somerville, Mass. Public School System - 1958-

Apprentice Course (1 year 1952) - Machinist - A.M.S. Industries
Cambridge, Mass.

EXPERIENCE SUMMARY

Mr. Butler joined Stone & Webster in August,1976 as an Inspector Level I
in the Field Quality Control Division, assigned to the Shoreham Nuclear Powerr

Statioa. Mr. Butler was promoted to Inspector Level II, Senior Quality Control
Inspector and in October, 1981 to Quality Control Engineer. During this time,
his duties included a temporary assignment (18 months) with overall responsi-
bility for inspection of Duquesne Light & Power Co.'s steam generator supports
and reactor coolant pump supports which were built for Stone & Webster in
Houston, Texas. Returning to the Shoreham Site, Mr. Butler was temporarily

i assigned to Long Island Lighting Co.'s Quality Assurance Department to
coordinate the site's ASME Certification Program and also was involved in the'

client's Q.A. Program as an Auditor.i

Mr. Butler was reassigned to Stone & Webster's As-Built Verification Program
at Shoreham in a supervisory position. Upon completion of his Shoreham assign-,

ment, Mr. Butler was assigned as Senior Field Quality Control Representative to
the Fort St. Vrain Nuclear Power Station Project for a period of four months.

Mr. Butler is currently assigned to the Construction Implementation Overview
Program at Midland Nuclear Power Station in Michigan.

Prior to joining Stone & Webster, his experience included 8.5 years at the*

Massachusetts Institute of Technology's Nuclear Research Reactor and played an
important part during a major modification to the reactor. Mr. Butler has over

' 27 years mechanical experience which includes 14.5 years in nuclear related
activities.

PROFESSIONAL AFFILIATIONS

! American Society of Quality Control - Member

!
l

'

1 l
1

l

|

1
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DETAILED EXPERIENCE RECORD
KENNETH J. BUTLER 11160

STONE & WEBSTER ENGINEERING CORPORATION, BOSTON, MA (August 1976 to Present)g

Midland Nuclear Power Station (Jan 1984 to Present) l
. .

As QUALITY CONTROL ENGINEER, currently assigned to Stone & Webster Michigan, )
| Inc. Construction Implementation Overview Group. )
i l

'

I Temporary Assignment By Stone & Webster To Fort St. Vrain Nuclear Power
5tation, Colorado (Sept 1983 to Dec'1983)

. Overall responsibility for Quality Control during construction of cortrol
room addition. Sole Field Quality Control Representative for three months
of project.,

; Shoreham Nuclear Power Station (Dec 1981 to Aug 1983)

As QUALITY CONTROL ENGINEER, assigned to the As-Built Program. Responsible
for verification of as-built safety related piping and hangers.

| As SENIOR QUALITY CONTROL INSPECTOR (June 1980 to Dec 1981), temporary
assignment to LILCO's QA Department. Responsibilities include surveillance
of installer's pressure testing program, ASME Certification Program and
Auditing.

Temporary Assignment By Stone & Webster To Hahn & Clay, Houston, Texas
j (March 1979 to June 1980)
i

INSPECTOR GROUP SUPERVISOR reporting directiv to Stone & Webster Q.A.
Manager at Plant #2.

3 Overall responsibility for in-process and final inspection activities
pertaining to fabrication of steam generator and reactor coolant pump
supports for Duquesne Light & Power Company:

! 1) Supervision of twenty-one (21) Mag. Partical/ Visual
inspection personnel.

'

i 2) Supervision of Delta Inspection Ultrasonic Testing
i Group - one (1) clerk and three (3) teams of
; inspectors. Total "8"
j 3) Supervision of Microfilming 'ection.

,

I Stone & Webst'er Enoineering, Shoreham, New York (Aug 1976 to March 1979)
'

) FQC Inspector I - Mechanical - Piping & Welding -
j FQC Inspector II - 7/25/77 Mechanical - Piping & Welding'

i FQC Surveillance Inspector assigned to assure the ASME installer meets

{ procedure requirements.
FQC Group assigned to equipment turn-over task force,

t

i

.

-

.,
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1

1
FQC Senior Inspector frequently worked in FQC's calibration laboratory.

! Currently holding certifications as follows:
Liquid Penetrant Testing - Level II

f Magnetic Partical Testing - Level II .

Ultrasonic Testing Level II (thickness)
Thirty-two (32) hour course on Stone & Webster Quality Assurance |

Audit / Survey Orientation

JOHN E. SHAW COMPANY, DERRY, NH (Nov 1975 to Aug 1976)

MECHANICAL INSPECTOR while awaiting job opening with Stone & Webster.
Duties were first piece and final inspection.of machine components and
assemblies.

MASSACHUSETTS INSTITUTE OF TECHNOLOGY (Apr 1967 to Nov 1975)

PROJECT MACHINIST assigned to the 5 Mw Nuclear Research Reactor located
at Cambridge, Mass. Duties included the following:

1) Responsible for the building of various components, from sketches,
drawings, and specifications, used on research projects at M.I.T.'s
Reactor.,

2) Sole responsibility for the fabrication assembly, inspection and
control of nuclear fuel element at M.I.T.

3) Responsible for work perfonned in the " HOT" shop (radioactive
material).

4) Inspection of components and fuel plates at various vendor sites.
Also, most of the inspection and acceptance of mechanical components
built during a major modification of the M.I.T. Reactor.'

i 5) Authorized to operate the following equipment: Welding Machines,
20 Ton Polor Crane, Rigging of Equipaent, Fork Lift Trucks and
Material Transporters, Hydrogen Leak Detectors, Mag. Particle
and Liquid Penetrant Testing Equipment.

6) Writing various procedures required during the major reactor
' modification.

BOND RESEARCH LABORATORY, INC., SOMERVILLE, MA (1961 to 1965)

All around MACHINIST responsible for fabrication and assembly of various
machine tools and prototype, packaging machines. Work included:

o

1) Inspection and debugging during the final assembling process.,

2) Duties also entailed various welding processes.

R.C.A. BURLINGTON, MA & LAWSON MACHINE CO., MALDEN, MA (1960 to 1961)

Worked as an all around machinist while looking for more secure employment.

I

2

- . - .-
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JOHN E. SHAW COMPANY, DERRY, NH (1959 to 1960)
,

Machinist and Inspector responsible for building all mechanical jigs,
fixtures and machine tools. -

*

PARK GEAR AND MACHINE COMPANY (1954 to 1959)
'

Machinist and Gear Cutter responsible for four (4) men and eighteen (18)
machines. Inspected all out-going mechanical power transmission products.

A.M.S. INDUSTRIES (1952 to 1954)

Part time Machinist
,

4

-

!

l
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January 1984

CARTER, GEORGE A. INSPECTION SUPERVISOR

. FIELD QUALITY CONTROL

EDUCATION

Orange County High School, Orange, Virginia - Diploma 1972
Various Stone & We,bster Continuing Education Courses

'

LICENSES AND REGISTRATIONS

None .

EXPERIENCE SU N RY

Mr. Carter has 11 years experience in Nuclear Power Plant construction in'

the Field Quality Control (FQC) Division. He is currently assigned to the
Construction Implementation Overview Program at the Midland Nuclear Plant,
Midland, Michigan.

Previously, as Inspection Supervisor at the Clinch River Site, Mr. Carter
was responsible for preparing inspection plans, receipt inspection of
CRBRP components, reviewing shipping plans of equipment p'rovided by others,
verification of storage and preventive maintenance of equinment, maintaining

i measuring and test equipment, the FQC Site File, and reviewing specifications.

Since joining Stone & Webster in 1972 Mr. Carter has been assigned to the
Clinch River Breeder Reactor Plant Project as Senior Inspector in FQC; North
Anna Power Station as Senior Inspector, Inspector II, Inspector I, Technician. *

,

and Assistant Technician in the Electrical Department of FQC; Millstone
Nuclear Power Station as Inspector I in the Civil and Electrical Departments -

of FQC; and Beaver Valley Power Station as Inspector I in the Electrical
,! Department of FQC.

! Temporary assignments have included inspection of T.M.I. modifications at
! Point Beach Nuclear Power Plant and independent raceway redundancy

inspections at Shoreham Nuclear Power Plant.

PROFESSIONAL AFFILIATIONS

None

| PUBLICATIONS

f None

-

.

1
'

;

8
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DETAILED EXPERIENCE RECORD
CARTER, GEORGE A. 12569

STONE & WEBSTER ENGINEERING CORPORATION, BOSTON, MA (Aug 1972 to Present)
"

Appointments:

! Field Quality Control Inspection Supervisor - May 1982
i Senior Field Quality Control Inspector - Oct 1977 -

Field Quality Control Inspector II - Sept 1976.

Field Quality Control Inspector I - March 1974
~

Field Quality Control Technician - Dec 1972
Field Quality Contro! Assistant Technician - Aug 1972

' Midland Nuclear Cogeneration Plant, Consumers Power Company (Jan 1984 to Present)
.

! As INSPECTION SUPERVISOR, his duties include, but are not limited to, assuring
implementation of the construction completion program by systematic evaluation
of procedures, instructions, directives, correspondence, specifications and <

drawings. He is also instrumental in the preparation of checklists, develop-
: ment of checklists applicable to specific project quality control instructions

and performance of evaluation and verification of documented inspections and
activities.

Clinch River Breeder Reactor Plant Project, U.S. Department of Energy
(May 1982 to Jan 1984)

As INSPECTION SUPERVISOR, responsible for preparing inspection plans, receipt
inspection of CRBRP components, reviewing shipping plans of equipment provided'

! by others, verification of storage and preventive maintenance of equipment,
maintaining measuring and test equipment, the Field Quality Control Site File,'

and reviewing specifications.e

Shoreham Nuclear Power Station - Unit 1, Long Island Lighting Company (June 1983)

As INSPECTION SUPERVISOR, perfomed independent raceway redundancy separation,

inspections.

Point Beach Nuclear Power Plant, Wisconsin Electric Power Company (April 1982
to May 1982)

As SENIOR FIELD QUALITY CONTROL INSPECTOR and FIELD QUALITY CONTROL INSPECTION
SUPERVISOR, performed inspections of electrical raceway installations, cable*

. Installations, cable meggering, cable terminations, and calibration of

.' crimping tools.,

Clinch River Breeder Reactor Plant Project, U.S. Department of Energy
(NOV 1981 to April 1982)

As SENIOR FIELD QUALITY CONTROL INSPECTOR, duties included preparing inspection
plans, receipt inspection of CRBRP components, reviewing shipping plans of

I equipment prepared by others, verification of storage and preventive maintenance
of equipment, maintaining measuring and test equipment, the Field Quality Control,

Site File, and reviewing specifications.i

1



(

'

, .- ,
,

- -

3 ,m ,

_ GAC
'

I

s

i s ,

'

Pbint Beach Nuclear Power Plant, Wisconsin Electric Power Comoany
i ;TOCt 1981 to Nov 1981) '

As SENIOR FIELD OUALITY CONTROL INSPECTOR, perfor.ned inspections of
, electrical raceway instatistions, cable installations, and cable,

' terminations.
,

Clinch River Breeder Reactor Plant Project, U.S. Department of Energy
IJan 1960 to Oct 1981)i

!

As' SENIOR FIELD QUALITY CONTROL INSPECTOR, duties were the same as
listed,for the period between November 1981 to April.1982.

North Anna Pdwer Station - Units 1, 2, 3, 4, Virginia Electric and
Power Company (Jan 1976 to Jan 1980)

| As SENIOR FIELD QUALITY CONTROL INSPECTOR (Oct 1977 to Jan 1980), performed
inspections of electrical raceway installations, cable installations, cable|

1

teminations, and system inspections for initial and conditional releases.
,

Sucervised personnel involved in the handling and processing of documentation,2

heat tracing inspections, equipment storage and equipment installation.

$s; FIELD QUALITY CONTROL INSPECTOR II (Sept 1976 to Oct 1977), performed
inspections of electrical raceway installations, cable: installations, cable
termination inspections and system inspections for initial and conditional

.

. releases, and heat tracing M.I. cables. -

As FIELD OUALITY CONTROL INSPECTOR I (Jan 1976 to Sept 1976), perfonned
inspections,of electrical raceway installations an:f cable installations.

! Millstone Nuclear Power Station - Unit 3, Northeast Utilities
'

I (April 1975 to Dec 1975)

As FIELD QUALITY CONTROL INSPECTOR I, performed concrete and soils placement,

inspections and testing. Inspected electrical embedments before concrete
placement.

Beever Valley Power Station - Unit 1 Duquesne Light Power Company
(Aug 1974 to April 1975) i

As FIELD QUALITY CONTROL INSPECTOR I, perfonned inspections of electrical
raceway installations, cable installations, cable terrr lation inspections,

i installation inspection of heat tracing M.I. cables, and the inspection of
welding on~ electrical equipment.

,

North Anna Power Station - Units 1, 2, 3, 4. Virginia Electric and Power
company (Aug 197Z to July 1974)

As FIELD QUALITY CONTRQL INSPECTOR I (March 1974 to July 1974), performed
inspections of electrical raceway installations and cable installations.

.

*

*! ,.
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As FIELD QUALITY CONTROL TECHNICIAN (Dec 1972 to March 1974), performed
; inspections of electrical raceway installations and cable installations.
!

|
As FIELD QUALITY CONTROL ASSISTANT TECHNICIAN (Aug 1972 to 7ec 1972),
participated and received training in an in-depth training program on thei

installation and inspection of electrical raceway and cables. Perfomed
inspections of electrical raceway installations and cable installations.

_
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NAME: W. GORDON DICK December, 1983
e

1

DATE OF BIRTH: January 20, 1943 British Citizen,

| EDUCATION

- Master of Science - Mechanical Engineering - 1966 (Thermodynamics)
University of Bimingham, England.

;

Bachelor of Science - Mechanical Engineering - 1965 Royal College oft

| Science & Technology, Scotland
.

1 -

Higher National Certificate - Mechanical Engineering - 1963 Kilmarnock !

Technical College. Scotland
|

*

Successful Completion of Pipefitter Apprenticeship - 1963 Glenfield 8
!Kennedy Ltd., Kilmarnock, Scotland

Ayr Academy - Ayr. Scotland - 1959 High School

LICENSES AND REGISTRATIONS,

None

PROFESSIONAL AFFILIATIONS
.

None

PAPERS AND PUBLICATIONS

Design Criteria for Plasma Jet Total Head Enthalpy Calorimeter - 1966
(University of Bimingham)

Analog Transient Studies of a Point Reactor Core - 1965 (Royal Collegej of Science & Technology)4

i EXPERIENCE SUMMARY,

Stone & Webster Engineering Corporation. Boston, MA ( May 1974 to Present)

i Midland Nuclear Cogeneration Plant. Consumer Power Company (November 1983 to
present) .

As CONSULTANT assigned to the Third Party Construction Implementation
Overview Task Force Team required to independently evaluate the
implementation and effectiveness of the Consumers Power Company Con-
struction Completion Program,

i j
' '

Shoreham Nuclear Power Station Long Island Lighting Company (November 1982
to November 198.11

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible to the Long Island
Lighting Company Director of Nuclear to Manage and coordinate various
Task Force Efforts concertrating on plant' completion, licensing concerns,
Open Nuclear Regulatory Comission Inspection -items, and post fuel load outage,

!

and maintenance management methods. Tasks included resolution of Nuclear4

F

Regulatory Commission readiness assessment team evaluation concerns,
<

development and implementation of a Quality Accountability-Program, seismic ' l
>

*

eculoment field evaluation, programmatic development of controls and validation,

I
~

!

'
\

i
. |
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of the composite comconent list and review of procedures and methods relating
to effective maintenance management methods after fu61 load.

Shoreham Nuclear Power Station Long Island Lighting Company (November 1980
to November 1982)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible for all electrical
field construction work perfomed at Shoreham. Direct a construction
management staff of approximately 35 field supervisor. engineers and
administrative personnel and electrical contractor manual forces on a
multiple shift basis, of approximately 400 craftsmen.

Shoreham Nuclear Power Station Long Island Lighting Company (May 1980 to
November 1980)

; As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible for preparation and
| tracking all construction schedules. Also performed planning interface

functions with management, construction disciplines, engineering, Quality:

Control, Start-up and Cost Engineering Departments. Developed comprehensive
computerized problem tracking system to identify field problems promptly,
for resolution. Directed a staff of eight to twelve Planning Engineers.

Shoreham Nuclear Power Station Long Island Lighting Company (September 1979
to May 1980)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION perfomed a special assignment
relating to an external audit. Reported to Utility yice President of Projects.
Also, provided assistance with project rescheduling. Specific duties ir.cluded
preparation of chronological reports, monitoring preparation of electrical and
multi-discipline area schedules ano aroviding written proposals for implementing
schedule control program.

River Bend Nuclear Power Station Gulf States Utilities Company (June 1979 to
; 5eptember 1979)

l As ASSISTANT SUPERINTENDENT OF CONSTRUCITON reported to Superintendent of
Construction and was responsible for piping and mechanical disciplines on,

a force account basis. Assisted with initial planning and mobilization phase
of this project, directing three construction supervisors, one engineer and:

| 20 to 30 craftsmen in the perfomance of their du, ties. Initial work included
installation of circulating water piping, control building embedded drain,

piping. temporary service piping and receipt / repair of condenser tube modulest

i and turbine generator components.

Forked River Nuclear Power Station GPil Service Corporation (June 1978 to,

i dune 19/9)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION reported to Superintendent of
Construction and was responsible for all work perfomed in the reactor

I
building area. Directed ' supervisors, engineers and contractors in the
perfomance of their duties. Directed major substructure contractor to

! successful and timely completion of the reactor building mat at least two
weeks ahead of schedule milestone incentive objective.

|
!

,
.
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Directed liner contractor in successful field fabrication and installation
of reactor cavity liner and initial containment wall mocules. Also
participated in contract negotiations for' reactor containment external wall
rebar installation. Contracts, were fixed price and unit price basis, employing
unique centracts clauses which encouraged innovative modularized construction
methods supported by American "Skyhorse" and Kroll tower ' cranes.

North Anna Nuclear Power Station Virginia Electric and Power Company (January 1976
to June 1978)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION reported to Superintendent of
Construction and was responsible for all work performed in the turbine
buildings, service buildings, control buildings, and selected yard
structures. Directed the activities of 20 supervisors and engineers and
work perfomed by approximately 300 craftsmen on a force account basis.

| Disciplines managed included Civil, Structural, Piping, Mechanical and
; essential support disciplines. Also coordinated work with electrical
{ contractor, turbine gerierato'r contractor and various specialty contractors.

Participated actively in employee training and development programs. Developed
and implemented a highly successful work package program in conjunction
with cost engineers, planning engineers and area supervisory and engineering
personnel.

Mi:lstone Nuclear Power Station Northeast Utilities Service Company (May 1975
to January 1976)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION responsible for administration
cf field contractors. Contracts in progress or under negotiation included
containment liner, rock blasting and excavation, cofferdam construction,
seawall contruction, structural steel, HVAC, waterproof membrane, sub-
structures and temporary facilities.

Boston Headquarters Office (May 1974 to May 1975)

As ASSISTANT SUPERINTENDENT OF CONSTRUCTION reported to Project Manager.
Responsible for construction reviews of drawings, specifications. procedures
and bid proposals for HTGR (High Temperature Gas Reactor) projects and
Sundesert project. Duties included preparation and review of construction
procedures. review of project schedules and project estimates. Also participated
in contract negotiations for major contractors, and review of Quality Assurance
procedures.

COMBUSTION ENGINEERING. INC., WINDSOR. CT (July 1970 to May 1974)

Palisades Nuclear Power Station (October 1973 to May 1974)1

As LEAD ERECTOR AND SR. CONSTRUCTION SITE REPRESENTATIVE responsible for
directing supervisors, engineers, craftsmen and specialty contractors
engaged in the repair of operational reactor vessel and steam generators.

! Specific work-activities perfomed in radiation restrictive zones, involved *

repair of reactor vessel core barrel guide shims using hard had divers'

inside the reactor vessel, repair of core barrel and reactor vessel mating
surfaces, using specialty grinding techniques and seal welding steam gen-

,

erators tube ends. Work performed on a multiple shift, around-the-clock |
basis, using strict construction procedures and Quality Assurance requirements.

-j

|
. ._
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Beaver alley Nuclear Power Station (February 1973 to October 1973)
!

As ERECTOR AND SR. CONSTRUCTION SITE REPRESENTATIVE responsible for directing
supervisors, engineers and craftsmen engaged in the repair of ASME III
reactor pressure vessel. Repairs involved precision-grinding, welding and
heat treatment to stringent code case requirements to avoid full temperature
stress relieving. Welding rep rs were performed on vessel nozzles at

| bimatallic and trimetallic surfaces.

Keystone Conemaugh and Point Marion (October 1972 to February 1973)

As ERECTION SUPERINTENDENT responsible for directing craftsmen in the repair
and maintenance of coal-fired power stations. Work performed included the
repair and replacement of waterwall tubing, superheater and economizer
modules, skin casing, coal transmission piping, coal buckets, ductwork
and air preheaters.;

| Edwin I. Hatch Nuclear Power Station (April 1972 to October 1972)

As ERECTOR AND LEAD SHIFT SUPERVISOR responsible for directing craftsmen and
coordinating specialty contractors in the repair of a boiling water reactor
vessel to upgrade and achieve ASME XI requirements. Work supervised included
extensive Air-Ar.c excavation and precision grinding, welding, preheating,
and stress ralleving the recirculation nozzles and mid-girth shell of the
reactor vessel in place.

Arthur Kill Power Station (April 1973 to April 1972)

As ERECTOR responsible for supervising craftsmen and coordinating contractors-

in the coal-to-oil conversion of a coal-fired power station. Work included
pile driving, structural concrete and steel, recirculation ductwork, re-
circulation fans, oil piping installation and boiler furnace modifications.

Keystone Power Station (December 1970 to April 1971)

. As ERECTOR responsible for supervising craftmen engaged in the repair of
f 900 MWo supercritical boiler, badly damaged due to operational failure.'

Work included extensive repairs to boiler pressure parts, piping, skin
casing, and structural steel.

Maine Yankee Nuclear Power Station (July 1970 to December 1970)
)

As NUCLEAR STEAM SUPPLY SYSTEM CONTRACTOR FIELD ENGINEER representing NSSS!

(Nuclear Steam Supply System) suppliers' interests during receipt, off-
loading. transporting and installation / storage of the reactor vessel, head,
accumulators and steam generators.

|
.
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WESTINGHOUSE ELECTRIC CORPORATION, PITTSBURGH,'PA (July 1968 to July 1970)

Indian Point Nuclear Power Station ( July 1969 to July 1970)
,

As NUCLEAR STEAM SUPPLY SYSTEM START-UP ENGINEdR responsible for start-up
procedure preparation, flushing and hydrostatic testing of various NSSS
(Nuclear Steam Supply System) systems.

Nuclear Operations Center (July 1968 to July 1969)

As DESIGN / DEVELOPMENT ENGINEER Advance Reactors Division responsible for
development studies related to advanced containment concepts (ice condenser)
and pressurizer optimization studies. Participated in exploratory usage
of various time-sharing computer options, including Westinghouse in-house
version and Com-Share Inc.

THE NUCLEAR POWER GROUP. LTD., KNUTSFORD, ENGLAND (July 1966 to July 1968)
'

Oldbury-On-Severn Station (November 1967 to July 1968)

As START-UP ENGINEER engaged in preoperational testing, fuel loading, chemical
flushing of a gas-cooled Magnox twin nuclear station. Assigned Shift
Supervisor during fuel loading operations.

Knutsford Cheshire. England (July 1966 to November 1967)

( As DESIGN ENGINEER Engaged in reactor building design studies for the Hinckley
.

'B' Station advances gas-cooled reactor. Activities included core exit
! temperature transient analysis studies, insulation studies, fuel standpipe

assembly design and operation and a conceptual steam generator removal plan.

|
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STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325. BOSTON. MASSACHUSETTS 02107

.

.

Mr. D. L. Quamme January 24, 1984
Consumers Power Company

h]ymcFMit #,Midland Nuclear Plant
of(3500 E. Miller Road

Midland, Michigan 48640 gg
I W*' 'ODocket No. 50-329/330

Midland Plant - Units 1 and 2 - -
#,'

PFi@d
" 9'Overview of the Construction A

; Completion Program
FCR/FCN Hold Point

'-

Serial No. SWMCP-017

CIO has completed a sampling review of Phase I and II of the following
documents:

- FCR's/FCN's affecting Instrumentation and Control Documents

- FCR's/FCN's affecting Civil Documents

Results of the sampling were satisfactory. Therefore, Hold Point 011
has been released for Civil and Instrumentation and Control documents.

[Arr y *
-

,

! J. E. Karr
! CIO Program Manager
i

SWB/nl

cc:
JGXeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)

t RBKelly, S&W
APAmoruso, S&W;

3
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# STONE & WEBSTER MICHIGAN, INC.
.

P.O. Box 2325. BOSTON. M ASSACHUSETTS O2107

| ,PRI:iC IDAL "AFF
v. s.* .{.%+

~/PA i li;

ijRA I? Q:
Mr. J. J. Harrison ac A danuary 23, 1984
Nuclear Regulatory Commission wo dTGhDJ.0.No. 14509
799 Roosevelt Road .-: "..

Glen Ellyn, Illinois, 60137 ,5''+,_Iiw '

- _

DOCKET NO. 50-329/330
MIDLAND NUCLEAR C0 GENERATION PLANT
MONTHLY THIRD PARTY ASSESSMENT MEETING

The protocol governing communications for the Remedial Soils and Construction
Completion Programs at the Midland Plant, specifies a monthly meeting to

,

; discuss third party assessment activities and assigns preparation of the
minutes of those meetings to Stone & Webster.

Enclosed are minutes of the meeting held on January 12, 1984.

faser Of ) kb %
A. P. Amoruso A. S. Lucks
Project Manager Project Manager

CIO Underpinning and Remedial Soils

Enclosures
~

cc: JWCook, CPCo
DLQuamme. CPCo
RAWells, CPCo

i

I
I
i
i

i

i
!

|
1

i

j
1

| ) ,

FEB 1 1984 |

. ..



- .. -

.

. .

r,
*='. . ,

;

.

..

MINUTES OF THE MEETING OF JANUARY,1984
1 ; .

STATUS OF INDEPENDENT ASSESSMENT OF
UNDERPINNING AND REMEDIAL SOILS WORK

,

PURPOSE

.

This was a Public Meeting to report the status of the Stone & Webster

Assessment Team activities and observations regarding underpinning and
,

remedi.n soils work.

SUMMARY

i

! .

A. S. Lucks opened the meeting by identifying the major parts of the
,

Assessment Team presentation. The first part is a summary of the
'

Assessment Team activities by P. Majeski detailed in Weekly Reports 63

through 67. The second part is an update of the resolution activities for

the Stop Work Order relative to the soils and underpinning work. This is

followed by a status report on the action items assigned to the Assessment

Team from the December meeting.
. .
' )

i Mr. Lucks identified the following corrections to the December meeting
I

notes. The corrections concerned changes to the five items listed at the
: ...

top of page 6. The first item should read " Define Important Quality . . ."'

instead of " Define Poor Quality . . ." Also the third bullet in this list

'

(the bullet only) should be deleted.

!

P. Majeski began a sunury of Assessment Team activities by stating that no;

new construction work had been performed on the undarpinning during

3D1-14358-25
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December due to the Stop Work Order. The present status c ehe

underpinning was reviewed. On the east and west sides, 8 piers and one

grillage have been completed. Activities that support crack mapping and

routine maintenance continue as exceptions to the Stop Work Order.
<

Assessment Team evaluations were conducted on Crack Mapping, Work Activity

Packages, and Open Items including a review of the progress made in actions
|
!

| being taken to improve operations at U.S. Testing.

Assessment Team procedural concerns related to crack mapping that were

discussed in December's public meeting have been resolved. Additional

concerns that originate from Assessment Team inspections of crack mapped
1

areas resulted in the development of a criteria that defined which cracks
'

must be mapped. As a result of the meeting held last week between the NRC=

and Consumers Power Company (CPCo), areas of the Auxiliary Building not'

being mapped are being surveyed. Any significant cracks will be added to
,

the mapping program. The Assessment Team will review the results of this'

;

i survey when it is issued.

Four Work Activity Packages (WAPs) were reviewed. They were:
||

|
1

! WAP 59 Cathodic Protection in Q Filled Areas

WAP 69 SWPS Pier 1 and 1A Excavation and Scil Load Tests

WAP 71 SWPS Anchor Bolt Holes

1 WAP 73 Train B Service Water Pipe Replacement' '

|

BD1-14358-25
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The reviews for WAPs 59, 69, and 73 have been completed and closed. WAP 71
.

has one review action item concerning bolt corrosion that remains open.I

i

.

With reference to the review of _the progress being made in response to the ,

a

i evaluations of U.S. Testing Operations, Bechtel's Subcontracts Group

i originally identified 15 areas of. concern with U.S. Testing. Of the
.

original concerns, 5 open items remain.

1

Item 1. Item 16 of the original QA audit concerned a field documenc
,

control problem. This item is expected to be closed within a

week of this meeting.

3 .

1 ,

'; To improve efficiency, the majority of Laboratory Technicies areItem 2.

to be cross trained to 20 procedures within the next 6 months.

! <

a13. theItem 3. Two Laboratory Chiefs are to be cross-trained to
;

procedures within 3 months.'

i

Item 4. Work instructions for testing activities are to be prepared and
i- incorporated into U.S. Testing procedures within the next three'

I months.
!

Item 5. A site position for a Level III technician that had been vacated

by a staff transfer is expected to,be filled again by a Level III-

I technician within a few weeks.

'BDL-14358-25
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The Assessment Team will continue to follow the upgrading of of U.S.

Testing. They must strive to meet the schedule for these actions.'

!

!'

The status of Nonconformance Identification Reports (NIRs) was reported

next. NIRs 14, 16,17,18 and 19, discussed during the last meeting, were

closed in December. NIR 20 remains open until specification changes are

made concerning the calibration of admixture dispensers used for adding
;

saperplasticizer to concrete. One pier has been constructed using'

superplaticized concrete but in this case there was not a nonconforming

condition.

There are currently nine Open Items that require action prior to closure.
t .

.

The status of the resolution activities for the Stop Work Order were
!

sununarized by A. S. Lucks. The Stone & Webster Engineering Assurance

Specialist returned to the site to assess the Stop Work Order resolution

activities. The results of this assessment indicated that revisions to

change document procedures have been. completed and these revisions correct

the problems that led to the Stop Work Order. Phase II resolution
t

activities have been completed and were found to be satisfactory. Phase'

i

! III resolution activities are in progress.

The status of the 3 action items assigned to Stone & Webster from the
,

,

Decemoer meeting was addressed next.i

Action Item 1. The NRC requested that . in future Weekly Reports Stone &
,

Webster' provide Work Activity Package (WAP) titles along

BD1-14358-25
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with the WAP number. Stone & Webster complied beginning
;

with Weekly Report 64. This item was closed by the NRC.
<

t

! Action Item 2. Stone & Webster was requested by the NRC to give an opinion

| on whether th' era should be a settlement criteria for
i i .

i
~ acceptance of rajacking in response to strain readings on

,

1
'

the E/W 8 support columns. The topic is now part of an

i ongoing review of existing criteria by CPCo and the NRC.

The Assessment Team will evaluate the results of the review

and provide an opinion on the need for a settlement criteria

! when the review is completed. This item remains open.

| .

' -
:

Action Item 3. The NRC was concerned whether the Assessment Team review
'

questions for WAP 59 had been resolved prior to submittal of

j the package to the NRC. The initial WAP review was

completed and all questions were resolved in the first weeki

i

of October,1983. A subsequent review by another Assessment
i
; Team member identified a concern with an interference

between an anode and a well. Based on the original review
;

I

: reaults CPCo submitted WAP 59 to the NRC on the 5th of
1
# October. The . interference concern was resolved and then

closed in the last week of November (Weekly Report 63). The

NRC concern was whether CPCo had submitted the WAP for
|-

approval prior to resolving Assessment' Team questions. At

; '
,

: the time of sumbital, all Assessment Team questions had been

resolved. This item was closed by the NRC.

.

L
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I
j This concluded the presentation by Stone & Webster. CPCo now addressed the
.

5 action items assigned to them during the December meeting.

!

Action Item 1. The NRC requested information on the actions being taken to
;

avoid delay in reporting alert level cracks. Six actions
*

.

are being taken to avoid delays in reporting alert level'

cracks:

.

a) A Wiss Janney Lead Engineer has been assigned to

overview all activities to provide greater

accountability and continuity in crack monitoring.

i
~

b) A reviewer will now check the mapped area in the field
,

as well as the data submittals. There will also be a

final overall review by the Lead Engineer.

f

4 3

c) A Wiss Janney review for legibility is now required by
i

procedure.

d) An alert level crack now requires verbal notification*

within two hours and a written report within 24 hours.

e) The specification now requires the RSE to review the
.

alert mapping level values and the procedure requires

Wiss Janney to forward a copy of the submittal to

MPQAD for faster response and better visibility.

BDL-14358-25
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Action Item I was closed by the NRC.*

,

Action Item 2. The NRC was concerned about the timing of the NCRs written
,

against Carlson matar concrete blocks. They were poured on June 8, 1983,

shipped for calibration on June 16, 1983 and returned to the site on June

18, 1983. The associated concrete piers were poured on June 25, 1983 and

the NCRa were written on September 29, 1983 and November 3, 1983 during a

document review. The nonconformance was that the IR, did not document that

i the forma had been stripped within the specified time period. The

performance of the Carlson meters was not part of tha'nonconformance. The

placement of the Carlson meters in the piers, did not interface with the IR

to accept curing of the concrete pour. The two irs are now tied together.
;

The NRC closed this action item.
;

Action Item 3. The NRC was -concerned about ccacrete mixer drum rotation.

A specification change now requires in general that the truck continuously

rotate the mixer drum while waiting to discharge. If a mixer drum has been"

idle for 15 minutes or more the concrete shall be agitated a minimum of ten

revolutions. The NRC closed Action Item 3. ,

i

Action Item 4. The NRC asked for a report on the transfer of the lessons

learned in the auxiliary building underpinning to the Service Water Pump

Structure. A total of 36 items were identified with 6 not applicable to
,

i

the Service Water Pump Structure. 19 items have been incorporated while 11'

are still being evaluated. The NRC indicated Action Item 4 is still open
.

pending their review.

l
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. . -- . - . . . . /
-

. - . .



. - _ -
.- _ .

.

. .

. ... .__

r.
-

*
/

.

.

"

: . 8
I( -

,

Action Item 5. This item concerned crack mapping problems identified

during November. The appropriate specifications and procedures have been

revised and the NCRs and QARs have been closed. The NRC closed Action

It.es 5.

This concluded the report on CPCo action items.-

a ,

J >

t Questions and Answers

Mr. J. Harrison and Mr. R. Iandsman asked several questions conct.rning
1

items included in Weekly Reports 63 through 67.'

( '
,

1. What is the relationship between items 63-10 and 63-127 They dealt

with information related to the NIR concerning the admixture dispenser

calibration.,

|
!
! Does item 63-17 address the same welding report discussed a couple of' '

i months ago? Can CPCo identify what changes were made as a result of

the recommendations in this report? It was not the same report.

! Examples of changes would include items that clarify the applicable
I code requirements. Also design changes that were more practical for

I

welding were implemented. The NRC asked that a copy of the welding

report be supplied to them. (Mr. Harrison indicated that this should

not be considered as an action item).

,

ED1-14358-25
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3. With reference to items 64-6, 64-8 and 64-9, has interim approval for
,

i, -

'
FCNs and FCRs been eliminated? Interim approval no longer exists for

| FCNs except to provide as-built information. Interim approval of FCRs
: !

{ is still allowed during a transition period af ter which they will no
,

longer be allowed.

4

i
j 4. With reference to It'em 64-14, was an evaluation done to consider the
!
I impact of the problems with U.S. Testing on past test results? A 100%

audit by MPQAD evaluated the impact on past test results and any
4

. problems were addressed in an NCR.

i

5. With reference to Item 64-13, is the 20 day limitation on FCR finsi
.

+

A

-

approval an interim measure? Yes, until the new process is in effect.

J

f 6. With reference to Item 64-2Q, can CPCo provide the status of the MPQAD
; ?

review and verification of past irs for soils? All activities now are
1 |

| preliminary and the review procedure is being developed. The review,

!

j will commence af ter the Stop Work Order is lif ted.

1.

7. Is the 30 mil alert level indicated in Item 64-4Q a change to the*

;

i

criteria on crack mapping? The 30 mil alert level is for existing

! cracks, the 10 mil alert level is the criteria for new cracks. These

have not changed.

I,

!:

! 8. . With reference to Item 65-4, what is the base line for settlement data
'

on the service water pump structure? July 28,1983.

.

t

I l
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9. Item 65-11 states that Stone & Webster did a spot check on crack

aspping and identified cracks that were not being mapped. What was
's
i the engineering resolution? Should an NIR have been issued? The

Assessment Tea's d.id a random check of the crack monitoring data

sheets. Two of the Auxiliary Building floor areas were found to have

| cracks not recorded on the data sheets. An Open Item (66-7) resulted
I

in the 2 ft., 5 mil' criteria being astablished for the crack survey

now being conducted by CPCo. Since this criteria was not in the

original crack mapping procedures, a nonconformance did not occur. No

NIR was required. A survey of the building is being conducted. The

NRC stated that it was their understanding that all cracks would be

Y that they would confer with NRR and the issue will bemapped and
f

addressed fn next month's meeting.
,

! 10. What caused the 20 mil change in settlement readings referred to in
i %
t Item 65-177 Exact causes are not known, but other backup asasurements

and surveillance since the change indicates a problem with the gauge

rather than an actual 20 mil movement during one day.

i 11. Could CPCo explain why the upper 10 f t. of the fill on the Service

Water Pump Structure is to be stabilized by grouting described in

Item 67-97 The area is temporarily backfilled with sand. The grout

stabilisation will prevent the sand from flowing into the excavation.

This grouting will become part of the Work Activity Package

'
controlling the work. A test program to establish the grouting

procedures may be conducted.

i
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! 12. Item 67-16 indicates that CTL stated that certain cracks recently

identified by 'Jiss Janney had originally been identified by CTL back
3

in 1981 or 82. There appears to be a disconnect between the two crack

mapping companies. Ckt doesn't do crack mapping, they are called in'

to evaluate the cracks identified by Wiss Janney. The NRC stated that

| they believed that there are also more new cracks identified. At the
i

| next meeting CPCo was requested to give a report concerning the
s

results of the crack mapping survey row being conducted.

Required Action'

The following action is required by the Assessment Team:

.

1. The Assessment Team will evaluate the results of the CPCo/NRC review
| -

of existing criteria for allowable building movements and jackin'g.
g

The Team will then give an spinion on whether there should be a

settlement criteria for rajacking of the E/W8 grillages triggered by,

greater than 207. change in strain readings on the support columns.

t

The following item remains open for CICo.,

,

1. The issue of crack mapping will be addressed in the February meeting.,

CPCo will update the status of the crack survey and the NRC will

discuss the results of the conference with NRR.,

4

END

1
,

|
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! MINUTES OF THE MEETING ON JANUARY 12, 1984
!

,

f STATUS OF CONSTRUCTION IMPLEMENTATION OVERVIEW (CIO) PROGRAM
,

; Purpose

|
To discuss Third Party Overview activities of Stone & Webster (S&W) and prob-

j. lems encountered regarding the Construction Completion Program (CCP) during

December 1983. .

]
' Sumary

Mr. A. P. Amoruso, Project Manager for the CIO Program, presented a sumary

I of Program activities for December 1983. The followina topics were covered:

,
Assessment Activities*

!

| | Opportunities to assess the Construction Completion Program (CCP) continued

to be limited during December due to the stop-work orders that were issued

I because of concerns about the control of FCR/FCN field change documents.
,

'

Those orders prevented starting statusing and verification of work in the,

; ; plant, the principal components of Phase I of the CCP. Activities that
i i

j { were assessed included the FCR/FCN Resolution Program, preparations for Phase I

statusing and verification, training presentations, training records, and

management meetings. The three phases of the FCR/FCN Resolution Program,

I were checked, and document Control problems were identified. These problems
t

| included inconsistencies between the document distribution list and holdings,

i
'

I at field stations, differences between registers and changes-attached to

I base documents, and practices that were not proceduralized. Consumers
'

i Power Company is developing a corrective action plan to resolve these

| problems. Preparations for statusing and verification that were monitored .

I included updating construction punchlists, material lists, and labor

data and training CCP team members.These activities were conducted in

i

4
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PAGE 2

accordance with CCP supporting procedures. Seven training presentations

| were evaluated. These presentations followed prescribed lesson plans

and conveyed key information effectively. Some 100 training records weie-

1

checked to assess the adequacy of corrective actions for administrative
* discrepancies that had been identified previously. No discrepanciesi

resulted.' Thirty-seven management meetings were monitored. The con-
;

sistency of action being taken showed effective management involvement.

In the three areas outside the CCP but within the scope of the CIO;

namely, the Nuclear Steam Supply System (NSSS), the Spatial System

Interaction Program (SSIP), ard the Heating, Ventilation, and Air Con-

ditioning System (HVAC), assessment opportunities were also limited

during December due to the st7p-work orders. Activities that were
i

assessed included the qualification records of three welders in the

ljVAC program and the establishment of parameters for weld procedure

qualification. Results of both of these checks were satisfactory.
, ,

* CIO Items, Nonconformances, and Hold Points
'

Three CIO items were identified during December. The items follow:

A checklist developed to mcnitor status assessment did not contain- -

all attributes of the governing procedure.

A controlled architectural drawing was found missing from a stick-

file during a sample inspection of holdings at a field station.
'

Resolution sheets for one FCR out of a sample of civil documents-

did not clearly indicate whether one or two drawings were affected

by the change.

Two of the three items noted above were also verified corrected and closedg

during December. The two items are the missing architectural drawing and

the unclear resolution sheets for the FCR.

_

,
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~

Three nonconformances identified by the CIO Program remained open. These non-

conformances address administrative deficiencies in training records and are
,

the same it. ems that were list.ed as open at the last meeting,
i

,

The following six Hold Points established by the CIO Program remained open.
t

The Hold Points are the same as those listed as open at the last meeting.'

Development of a vendor equipment verification program bef' ore the start

! of Phase II of the CCP.

Evaluation of the management review of the results of Phasir I

activities before the start of Phase II of the CCP.
;

- Correction of training records for construction support groups before
.

,

'

people involved are used in the statusing part of the CCP.-

- Upgrading the level of training in five elements of the Construction'

System Team Training Matrix before people involved are used in the
'

.

statusing part of the CCP.

- Verification of Phase I and II evaluations of the FCR/FCN review before

stop-work orders are lifted.
!

.

! * Highlichts of December

i - FCR/FCN Resolution Program

The FCR/FCN Resolution Program consists of three phases. Phase I

involves identifying FCR/FCNs that do not clearly indicate which

documents are affected by the changes. Phase II involves resolving

uncertainties identified in Phase I. Phase III involves making changes
|to FCR/FCN registers that were caused by corrective action in Phase II.

The status of the CIO assessment follows:

- Architectural and civil documents have been checked satisfactorily

through Phase II.'

- Architectural documents at three field stations have been checked

satisfactorily through Phase III. Checks are ongoing at other stations.
.

_. ._ __ ._

- , . -.
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: and one CIO nonconformance has been identified to date. That non-

conformance was issued to address several document control problems

|
that were identified during these checks.

- Instrumentation and control, electrical, and mechanical documents will^

,

i
'

be checked through Phase II and Phase III when document control problems
,.

are resolved.

- Document Control Problems
i

The document control system at the site is complex. Verification of holdings

at a particular field station could require use of some fifteen registers.

Administration of the system has been complicated further by a large number

of documents distributed on the site, a large number of changes to those

documents, and practices that have not been proceduralized. Consumers Power Com-

| pany recognizes the difficulties in administering the system and has been

j shifting to a simpler, state of the art system.
i

The weaknesses of the document control system were accentuated by the FCR/FCNj ,

| | stop-work orders which froze the processing of most documents. This was the
!

situation when both the Midland Project Quality Ascurance Department (MPQAD)

I and CIO checked document distribution during Phase III of the FCR/FCN!

Resolution Progra'm. The findings of both groups were similar and included:
,

I Differences between the distribution list and actual holdings at field-

stations.

| Inconsistencies in the system for retiring documents.-

. A practice for decontrolling drawings that was not proceduralized.
:'

Consumers Power Company is developing a corrective action plan which will ;

be evaluated by the CIO before releasing hold points on the FCR/FCN Re-
|

| solution Program.

!
'

.!
l

! I i

| .

| , . . . . . . .
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,

* Miscellaneous Items
,

; CIO Staff

The CIO staff remained at 29 in anticipation of the start of CCP statusing <

i and verification. As discussed at the last meeting, the number of people

and mix of discipl.ines will be adjusted as the actual verification load
^

dictates.

_ Safety Related Work Instructions

i As discussed at the last meeting, a CIO item will be opened requesting

Consumers Power Company to ascertain that memorandums have not been used
i

to promulgate work instructions for safety related systems.?

Action items from Last Meeting

* The CIO had one action item from the last meeting. That item involved
'

the routing of nonconformance reports. Checks revealed no instances of t

f

lose or misplaced reports. The report that generated concerns about y
routing was not lost but had been sent back to the originator for

additional infonnaticn so that a disposition could be made. After the
<
'disposition was made, the report was routed correctly.

* Consumers Power Company (CPCo) had one action item. That item involved
;

training level codes used in training matrices. Mr. D. L. Quamme, CPCo,

stated that the management review of training prior to Phase I of the CCP

looked primarily at the procedures that were in place to develop training

matrices. Since that review, procedures, job descriptions, and work

assignments have been more clearly defined. The discrepancies identified

by the CIO consisted.primarily of inconsistencies between matrices based

on current information. To resolve these problems, the matrices are being
t

bounced against each other to ensure consistency and are being checked to en--

sure that people are being trained at the proper level now that job

. . _
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. assignments are better defined. Until this formal revie'w is completed, people
,

'

being put in the field are governed by a special training bulletin which
| clarifies specific areas that have been identified. ,.After the review, all.

people assigned to the field will be checked against the new training,

requirements to ensure that their level of training is proper.

Questions and Answers .

* Mr. R. N. Gardner NRC, asked if CPCo and the CIO differed on their

| evaluation of the condition of the cable jacket that was in contact with
!

nails in a board that was lying in a cable tray.

Mr. J. E. Karr, CIO, said that there was a difference of opinion, and
t

CPCo was reevaluating the disposition of a nonconformance which was based

on the assumption that the cable jacket had not been damaged.

* Mr. Gardner asked if the CIO evaluation of nonconformances for closure
.

' woula also look at generic aspects. .

,

Mr. R. G. Burns, CIO, said that the CIO would routinely go back to closed

I nonconfonnances and compare those trends with existing conditions. The
'

4

whole population and not just immediate items would be included in re-

views to identify generic problems.
J

* Mr. B. L. Burgess, NRC, asked how CPCo is informed when disciplines have

been cleared by the CIO through Phase II of th'e FCR/FCN Resolution Program.

Mr. Amoruso stated that disciplines are being released by letters which

modify the Hold Point that has been established at Phase II.

* Mr. Gardner asked what type of problem would be addressed by a memorandum

and result in a Design or Specification Change Notice as mentioned in a
! 1

CIO Weekly Report. '

,

1

|

--. -
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i

Mr. Karr stated that a phone call might be made to Ann Arbor by resident

er.gineering to ask a question about a design document or a specification.

To preclude misinterpretations about what is being asked, a memorandum

would be prepared to back up the phone call. Review of the question by

project engineeririg might conclude that a change to a document is really.

needed.' A Disign or Specification Change Notice might then result.

l!r. Gardner and Mr. J. J. Harrison, NRC, stated that their concerns were'

? that memorandums might become substitutes for required formal documentation.

Mr. R. A. Wells, CPCo stated that the memorandums will not be substitutes

for other documentation but will be used as a means of communicating when

items need clarification.

* Mr. Harrison asked for a summary of findings of the Stone and Webster

corporate audit of the CIO as mentioned in a CIO Weekly Report..

Mr. Burns stated that the overall conclusion of the audit was that the

CIO has met' commitments specified in planning procedures. The most

i significant finding involved the need for team members to iraprove con-

sistency in documenting sample sizes.
,

|

t * Mr. Harrison asked for information about a special checklist that was

mentioned in a CIO Weekly Report as being prepared by Bechtel for use in

conducting status assessment. The checklist did not have all the attributes4

of the governing p[ocedure.

Mr. Karr stated that the enecklist was to be used as an aid in performing the

assessment. Therefore, the list contains only key points that are desired to

be emphasized and not all attributes frrm the procedure. Because of the potential
,

problems with such a list, a CIO item was opened. Mr. Quamme stated that the;

response from Bechtel indicated that the checklist was to be used as a guide

and not as a detailed vorking dokument. Mr. Gardner stated that such 1,ists
,

1 ; ,

/.._. .v. t- _ _ _
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t

have created problems in the past. Mr. Quamme stated that the matter

would be reviewed.
'

* Mr. Harrison asked if the Pubife had any questions. The following items

were discussed:
.

- Instrument aberrations
'

- FCR/FCN Resolution Program

- Crack mapping

; - Objective of the monthly meeting

Action Item
1

* CPCo discuss at the February meeting the condition of the cable that was

in contact with nails in a board lying in a cable tray.
:
:

!

.

r

i

b

e''

i i

;

:

i

'
1

)

i

j
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STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325. BOSTON. MAssAcHusrTTs 02107
,

1
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|,

lMr. D. L. Quanne January 23, 1984
,

Consumers Power Company
Midland Nuclear Plant. pg. t L STAFF

v p. g ,
-|i

.

. 3500 E. Miller Road 7
f;' ,, g{{ ,Midland, Michigan 48640 ;

. .- 1
Docket No. 50-329/330 ',; jl~;TP% f3|Midland Plant - Units 1 and 2 m

i ut-
Site; Program Manager + 'i I,ci t e hs~Serial No. SWMCP-019 ' ~

Mr. Joel E. Karr has been ~assigred as the' Site Program Manager for the
Stone and Webster Construction Implementation 0verview (CIO) Program
at the Midland Nuclear Power Piant. This assignment was affective on
January 12, 1984.

&#
A. P.'Amoruso-
CIO.Praject Manager

APA/ka

cc: JJHarrison, US NRC Glen Ellyn
RJCook, US. NRC Midland (site)
RAWells, CPCo Midland (site)

'

_
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STONE & WEBSTER MICHIGAN, INC.
.

P.O. Box 2325. Boston. M AssACHUSETTs 02107

;

i
.

Mr. J. J. Harrison January 19, 1984
Nuclear Regulatory Comission L PR UD PAL SWF799 Roosevelt Road

v'..M i~
.

Glen Ellyn, Illinoisi 60137

f;q: .,

i% o;

DOCKET NO. 50-329/330 pi f r - hc;H '

-

g/g,MIDLAND NUCLEAR C0 GENERATION PLANT : ; ..t ;;

RESUME AND AFFIDAVIT FOR MR. J. E. KARR p T f____ [:i n g;

Attached is the resume and affidavit for Mr. Joel E. Karr.

Mr. Karr is being assigned as the Site Program Manager for the Construction

Implementation Overview (CIO) Program at the Midland Nuclear Plant.

A. P. Amoruso
CIO Project Manager

APA/ka

ATTACHMENTS

;

i

.

i

N

-

.

;

UMJAN

,-
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

ATOMIC SAFETY AND LICENSING BOARD

i

In the Matter of Docket No. 50-329 OM
CONSUPERS POWER COMPANY 50-330 OM

i (Midland Plant, Units 1 and 2) Occket No. 50-329 OL
50-330 OL

AFFIDAVIT OF J0EL E. KARR

My name is anni E rarr I am employed by Stone & Webster'

.

Miehtaan. Inc. as Senior Enoineer (Titled) .

I am currently assigned to the team which is proposed to conduct a Third Party
Construction Implementation Overview at the Midland Nuclear Plant site.
Prior to being given this assignment, I have never worked on any job or task
associated with the Midland Project, or any job or task for or on behalf of
Consumers Power Company or Bechtel relating to issues that I will be re-
viewing. I have never been employed by Consumers Power Company or Bechtel. |

I do not own any shares of Consumers Power Company or Bechtel stock. Mutual'

funds or other funds in which I may have a beneficial interest, but over which
I have no control, may own shares of Consumers Power Company or Bechtel stock,
of which I am unaware. A list of such funds in which I have an interest are
attached. I have no relatives which are or have been employed by Consumers
Power Company or Bechtel.

;

Signed I [ u/

Sworn an SubscribedBeforeMeThis8 ay of /9ffj

AJ

NOTARY PUBLIC# (/ ~

PATRiclA A. PUFFER
Notary Public, Bay County, MI .

W

. My commission Empires Mar. 4,1986

!

My Commission Expires 3-V-M
i

.

y v - m -
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| I am not participating in any funds which may own shares of Consumers

Power Company or Bechtel stocks.-
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|,

KARR, JOEL E. PROJECT QA MANAGER '

QUALITY ASSURANCE DEPARTMENT
t

EDUCATION

United States Coast Guard Academy - Bachelor of Science in Engineering,1968 '

,

LICENSES AND REGISTRATIONS.

None

EXPERIENCE SUMMARY

Mr. Karr joined Stone & Webster in July 1973 as a Quality Control Engineer
j in the Quality Systems Division, and since April 1983, is assigned as the
; Project Quality Assurance Manager for the Clinch River Breeder Reactor Plant

Project.
'

' Since joining Stone & Webster, he has been assigned to several major nuclear
projects where he performed tasks related to program development and

'

evaluation for construction, operation, and nuclear fuels management
licensing, procedure development and evaluation, Quality Assurance program
administration and overall Quality Assurance program management.

I Prior to joining Stone & Webster, he was a commissioned officer in the
i United States Coast Guard with assignments in management and administrative -
! areas as well as dealing with several aspects of engineering.
.'

PROFESSIONAL AFFILIATIONS
I

American Society for Quality Control - Member

PUBLICATIONS

None e

i
:

!

,

!
'

i

',!

!
!
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DETAILED EXPERIENCE RECORD
L' KARR, JOEL E.

. STONE & WEBSTER ENGINEERING CORPORATION, BOSTON, MA (July 1973 to Present)
i

| Appointments:

Qualicy Control Engineer - July 1973
Quality Assurance Engineer - Jan 1975

: Senior Quality Assurance Engineer - Dec 1979
Project QA Manager - Apr 1983

Clinch River Breeder Reactor Plant Project, U. S. Department of Energy
(Apr 1983 to Present)

,

i As PROJECT QUALITY ASSURANCE MANAGER for the CRBRP Project in Oak Ridge,
| Tennessee, responsible for the management and administration of the overall
| Stone & Webster Quality Assurance program as applicable to the Stone &

Webster scope of work on tha Project including the administration of:

Quality Assurance and Quality Control personnel assigned to the Project.

Clinch River Breeder Reactor Plant Project, U. S. Department of Energy
(Jan 1980 to Apr 1983)

'
As ACTING PROJECT QUALITY ASSURANCE MANAGER for the CRBRP Project in

1 Oak Ridge, Tennessee, responsible for the management and administration of
. the overall Stone & Webster Quality Assurance program as applicable to the
} Stone & Webster scope of work on the Project including the administration

of Quality Assurance and Quslity Control personnel assigned to the Project.

Nine Mile Point Nuclear Power Station, Unit 2, Niarara Mohawk Power Comeany
(May 1978 - Dec 1979)

i

As PROJECT QUALITY ASSURANCE MANAGER for the Nine Mile Point, Unit 2 Project:

| in Scriba, New York, had overall authority and responsibility for
- administration of Project Quality Assurance functions, including Field

Quality Control, Procurement Quality Assurance, and Project auditing. Also
responsible for direction and control of Project-related Quality Assurance
administrative activities and operations at the Project Office and at the
const-uction site.

Clinch River Breeder Reactor Plant Project, U. S. Department of Energy
(Apr 1976 - May 1978)

As ACTING PROJECT QUALITY ASSURANCE MANAGER for the CRBRP Project in
Oak Ridge, Tennessee, responsible for the management and administration of
the overall Stone & Webster Quality Assurance program for the Clinch River
Breeder Reactor Plant Project including the administration of Quality
Assurance and Quality Control personnel assigned to the Project.

.

As QUALITY ASSURANCE SE5 TION SUPERVISOR for the CRBRP Project, responsible
to the Project QA Manager for the operation of the Quality Assurance
Project Office in Oak Ridge for the CRBRP Project.

As QUALITY ASSURANCE ENGINEER assigned to Clinch River Breeder Reactor Plant
Project in Boston Headquarters Office, developed initial plans and
procedures for quality activities on this Project and quality assurance
portion of safety analysis report.

. _ _



b,

#'

},
,

,

*r,
'

| *, , '
, ,

JEK
,

-

i
'

i

! SWEC Boston Headquarters Office (July 1973 - Mar 1976)

As QUALITY ASSURANCE ENGINEER in Boston Headquarters Office, performed
quality assurance services related to nuclear project licensing, devel-
opment of S&W QA Topical Report for submission to NRC, Quality Control
Procedure development at a construction site and quality assurance sys-

i tems. Assisted several utilities in developing their own quality assur-
| ance programs and procedures for construction, operation, and nuclear
| fuels for their nuclear plants. Also involved in evaluation of existing

utility quality assurance programs and development of utility portions,

of safety analysis reports. *

As QUALITY CONTROL ENGINEER in Boston Headquarters Office, developed
systems and procedures for control of quality related activities for

{ construction of nuclear power plants. Served on corporate committee
tasked with de;velopment of company records management system.

UNITED STATES COAST GUARD (June 1968 - Feb 1971)

First Coast Guard District Staff. Boston, MA (Feb 1971 - July 1973)
1
'

As Officer In Charge of the District Communications Center, handled
work in all areas of design, construction, and installation of new

! communications center and associated Rescue Coordination Center during
-

relocation of this facility.

U. S. Coast Guard Cutter Sherman (June 1968 - Feb 1971)

| Deck Department Head

i,

!
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'J/AA DEJanuary 19, 1984
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/4C DRMA

4f J3Ao ses <
3GA ML OMi S W Baranow iNF File 1!

Stone 4 Webster Michigan, Inc.
,

P O Box 1963
Midland, MI 4864d

.

.

MIDIAND ENERGY CENTER GWO 7020
STONE 6 WEBSTER LEITER SE CP-008, DATED 1-10-84,

i FILE: Bl.1.7 UFI: 53*50*04 SERIAL: CSC-7189
0655 99*08 ^

.

Consumers Power Company will be in the position to respond to your letter
four to eight weeks after the mechanical stop work is lifted. 'Ihis unfortunate
delay in our response is due to our concern that we properly assess anything '

that may come out from the stop work review process. If this is not adequate
to meet your imediate needs, our QC records are always open to your staff.
Should you or any of your staff have any questions on this topic, please
contact Nom Reichel at ext. 6402.

/ '

, ,

!

(gD14/TAS/ pal
CC: JGKeppler, NRC Region III

i JJHarrison, NRC Region III'
; RJCook, NRC Site

~

! RAWells,MPQAD
. .

; BHPeck, MEC
'

NIReichel, MEC
GAHierzer, Bechtel l

'
:

.
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. ,

.
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| STONE & WEBSTER MICHIGAN, INC.
:

P.O. Box 2325. BOSTON. MASSACHUSETTS 02107

January 18, 1984 [~ PRINCIPAL STAFF
/A ' DPRP J

'3/RA DE'

e/RF 3R'A S F

Mr. D. L. Quam e RC 3F aa ,d
Consumers Power Company MO scsv g

|j?!
S ML 0Midland Nuclear Plant

"Ile3500 E. Miller Road
Midland, Michigan 48640

Subject: Docket Nc. 50-329/330
Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-013

Re: Midland Energy Center
Training of Construction Personnel
Reference CPCo correspondence CSC-7156 1/11/84,
CSC-7162 1/12/84, CSC-7166 1/13/84, and CSC-7171 1/16/84

Please be advised that CIO has perfomed sampling inspections of the
Construction Training Records of those personnel noted in the attach-
ments of the above referenced correspondence. The results of the
sampling inspection were satisfactory. Personnel listed on the
attachments are cleared to perform status assessment. As a result
of the satisfac+ory review of the Training Records, CIO has closed
out NIR 006.

I Very truly yours,

$41**t

3. E. Kar

i JEK/nl
!

cc:
JGKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)

| -
RAWells, MPQAD
NReichel, CPCo

{
~APAmoruso, S&W ~i

- i
.

$

# '

JAN 251984,

-
. .. . ... . . . . - - .
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January 12, 1984 b/RA DRMSF

/4C Ol<MA

PAO SCS/ d.

i'iA '4 L

Mr S W Baranow File
,

Stone & Webster Michigan, Inc .

P O Box 1963
i Midland, MI 48640

'

MIDLAND ENERGY CENTER GWO 7020
TRAINING OF CONSTRUCTION PERSONNEL
File: 0400.2, 0655 UFI: 53*50*04, 06*02 Serial: CSC-7162

B1.1.7 - 99*08

Attached is a list of Bechtel construction personnel who have completed
their training requirements to commence status assessment. Please contact
E H Pillsbury, Bechtel Ext. 7167 to initiate your audit requirements on
these individuals. -

.

!

LQ/DDJ/ kip

cc: JGKippler, NRC Region III w/a
JJHarrison, NRC Region III w/e
RJCook, NRC Site w/a
RAWells, MPQAD v/a'

BHPeck, MEC w/a
NIReichel, MEC w/a ~

CAHierzer, Bechtel w/a
,

|
'

!

! .
-

i
'

|.

; j-

= 1Li ,.Q;'

, m

% J V( L pv >JC,

! I-

JAN 191984 i
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-CONSUMERS POWER COMPANY
.

MIDLAND ENERGY CENTER*

.

.

Transmittal No CSC- 7163 .

I Date: January 13, 1984
I

To: Stone 8 Webs'ert

P O Box 1963 |
*

:

Midland, MI 48640 |
'

Attached Is Partial Response To .

|X|CompleteResponseTo

| | For Your Information
'

-

| |Other,

! Descriptions
!
'

f
:

Tracked Information Items 038, 042, and 044.

!

4

t

.

.

l

.
*

-
.

! Signature:
!

,

JGKeppler, NRC Region III w/acc
JJHarrison, NRC Region III w/a
RJCook; NRC Site w/a
RAWells, MPQAD w/a ,

BHPeck, MEC w/a ,

i NIR,eichel, MEC w/a
,

DDJchnson, MEC w/a
-

.

1

.

!

j -
. ,

.

!

. . _ - . - , ~ - - ~ . . . . _ , . . _ _ _

'' e''" m r'~ w ~ g. y % ,y ,,_
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ITEM NUMB.ER HOLD POINT NUMBER.yTONE & WESSEEN 938
'

.

CONSTRUCTION IMPLEMENTATION' . O TRACKED ACTION ITEM -

OVERVIEW g 7n,cgsoingonuirianirgu:

i N/PldNP NvCIEAR FidNT./.0. NO. H509 O TRACKED RECOMMENDATION ITEM ,

| REFERENCE (S) CIO Weekly Report Number 26 0 UNTRACKEDITEM
O HOLD POINT NOTIFICATION

'

CONDITION DETAILS
In reviewing a checklist developed by Bechtel Lead Field Engineers as an aid
in conducting Status Assessments to Procedure FPM-7.000 Rev.1 (Mechanical
System Status 'and Completion), the CIO noted that the checklist does not in-

~

clude all of the attributes required by the procedure.

If special checklists are to be used in statusing, these lists should be!

addressed by an administrative procedure that provides details on how the'

lists are to be prepared, used and controlled.

CPCo'is requested to provide CIO with the intended use of these checklists
and.the attendant control measures to be provided.

.

YES '"".Y, b NOwo
~ ATTACHMENTS

DATE RESPONSE REO'D. INITI TO DATE INITI A.TIO APPROVED /DATE

1/16/84 gw /-g . igf dff /q:. ff

RESPONSE / /

our response to Tracked Information Item #03E was sent by>

our letter No CSC-7134 dated January 5, 1984..
,

,

.

.

I

! -

(P AGE ,'

YES w o .'s) NO

ATTACHMENTS,

! EST. CORRECTIVE ACTION RESPON TITLE . DATE
.

| COMPLETION DATE Construction
| | Action tomplete BHPeck Superintendent.' 1/13/84

|
RESPONSE ACCEPTED DATE RESPONSE VERIFIED / CLOSED DATE

!
*

*
.

,

" +

- - r y,. m m a w w---~a ~-- w e. - pw ~+e m, . - w
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Sheet 1 of 1.

ITEM NUMBER HOLD POINT NUMBER-
- STONE & WEBSTER 94p'

CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM
OVERVIEW 0 TRACKED INFGAMATION ITEM

! N/BldNP NvClEAR pl4NTJ.0. NO. // 509 O TRACKED RECOMMENDATION ITEMf

I REFERENCE (S) IITteroffice M:ITDrandJn, Sear *.n0W to DLQuauit:, O UNTRACKEDITEM
,

i CPCoTrainingOC 10/21/83. CPCo letter, to SBarartw,
O HOLD POINT NOTIFICATIONFile Org. 81.1.7. gHai em ,f tona m

CONDITION DETAILS
The above ;eferenced documents refer.to the fomalization of procedures for the
training of CPCo personnel (SMO) who will be perfonning tasks relative to the
Construction' Completion Program.

' ~

It is requested that these procedures be provided to CIO for review and evaluation.
..

!

!

!

.
- .

O vES rot.*A 0 NOI

ATTACHMENTS

D ATE RESPONSE REO'D. INITIATOR /DATE INITIATI N APPROVED /DATE

1/20/84 //fd /-4 g y sP f. /. cy
-

# 4'
RESPONSE

A copy of the training procedure for CPCo SMo personnel involved'

in the CCP was .given to your John F Seely on January 6,1984.
.

.

,

.

t

_O yeS '''?,% ONO.o.

!
ATTACHMENTS

n

EST. CORRECTIVE ACTION RESPONDE TITLE DATE

COMPLETION DATE ] "" 1/13/84
Action Complete . BHPeck /j

.

i

RESPONSE ACCEPTED DATE RESPONSE VERIFIED / CLOSED DATE

: .

.

.

.e

- - - - - m. _ _ -,
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Sheet 1 of 1. .

'''{} NUMBER HOLD POINT NUMBERSTONE & WEBSTER o
'

- CONSTRUCTION IMPLEMENTATION. O TRACKED ACTION ITEM
OVERVIEW . @ TRACKED INFORMATION ITEM

N/PldNP nuclear fl4NT./.0. NO. M509 O TRACKED RECOMMENDATION ITEM-

; Meeting, January 6, 1984 - S&W CIO and O UNTRACKEDITEM
REFERENCE (S) *

CPCo - General Discussions of open items O HOLD POINT NOTIFICATION;

;

f CONDITION DETAILS

Pursuant to the referenced meeting it is requested that CIO be provided copies of the
,

reports issued by TERA Corporation for their activities related to design of the
Midland Nuclear Plant. .,

I

i

-
.

YES ![o" s', NO.

- ATTACHMENTS
: INITIATION APPROVED /DATE

i

D ATE RESPONSE REO'D. INITIATOR /DATE

1/30/84 if/]C/gfw /-f gf f f [' p . /-9-8f
,

#''
RESPONSE

Donald B Tulodieski, TERA Corporation Project Manager, was10, 1984 to include s W Baranow,
requested by CPCo SMo on January
Stone & Webster, on Distribution for TERA reports related to the.

f Midland Nuclear Plant. .

j
1

!
.

.

(P AGE
YES w o.* s s N O_

*

ATTACHMENTS.

m
TITLE DATE

EST. CORRECTIVE ACTION
RESPONDEN , .

/ j/ 1/13/04COMPLETlON DATE
Action, Complete BHPeck (' u nednc

| DATE
DATE RESPONSE VERIFIED / CLOSED

RESPONSE ACCEPTED

. .

!
-

-
.

i .

.

, - - - - - . . _ , . - . , , - . - - ., . ,n - -m , . - ,



- - -

.

u

~ '

CONSUMERS POWER COMPANY
,

MIDLAND ENERGY CENTER - |

Transmittal No: CSC- 7166*

1

Date: January 13, 1984* -

-, ,

To: Stone & Webster -

. -- P O Box 1963 --- - -- - -

~ Midland, MI -48640;
''

i . - . . . -. . . . - . _ _

I i -
.

' - - Attached To: - Partial Respon'se To - -.- . . . _ - .

' ' *

-

[ Complete Response To
1 .
'

-- i For Your Information .

,

.,

! 3- - Other . .. _ . . . . . _ _ _ . , _ .

-'n
7,

<
. :

'
Description:

~

'
- List dated.1-12 .84 of Bechtel Construction Personnel trained

| . . . . ;___^ _ to commence-Stat"us Assessment.
, -

Replacement list date'd 1-9-84 of Bechtel Construction Personnel
'

!

trained to commence Status Assessment. This list apparently

.
was detached from our January 12, 1984 transmitaal. -

.._ __ . . . ._

!
:
d

I
_

.-
1

~.

.

-
.

;

l

Signature: /
'

JCKeppler, NRC Region III w/acc:
JJHarrison, NRC Region III w/a -

-

'
* -

!RJCook, NRC Site w/a -

'*

RAWells, MPQAD w/a
,

I BHPeck, MEC w/a
NIReichel, MEC w/a
DDJohnson, MEC w/a

i I
-

J . - s i.
- s

.

. . .
' ' ~

., *,

. .-.
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;[ .j] (.. Records R:ady Records Audited by'

..

ciate Team O For Audit Stone / Webster.; .
, ,

* '"
' '

[o -Ia- f3 5%OENFE. Hinis,DHrti 'GG9393 .
-

- ..; . 3
*

.

.
'

sYsitLSE Milkl, Fred ' '' Gill'I ''

H6R.sIQR. Hummer, Dirk 'Pos-460 -

,

AKA 3&SPV4 SPT D0.Vlt), Lanct. . 912.939
' SYS/4EFE Halter, Gary 23Wo?

*

ARA 23RWYEFE Rlilihk,(Tltra, 272190-

,

ARA 23RWYEFE . Vine |&ltuard 41/421
*

M6esoMFE |r))nitr, Robtri T+B
__

' -
.

'

[~~~~ sys19h un Wyse, Stephm ga&gss-~

;

| AER94ENVEFE Wimble, Rchtrh * s7avas-
'

. heRa42WEFE SmHh, Jerry 277091

.
- ARAQ55PT Sbreib, lAlillte' ~52k.190

SYsI9/FE Rohloff, Brod, 92753'l
~ ~

|

ARA 95M lhvledes,0hris 54|422
~

-

;'
hER93RNYEFE Patd, .Tke h%34

ARR94fJdYEFE OowLli, Don ' '37/970
~

ARB2'Ib)YEFE k'iSho0hdrill 37/h3R-
.

SYSI4MFE SouhlrSSnks 360517 .
.

.

H&K30PiFE Sif.blYk Slephm 55M% N'

i

SYSI7E'FE l?abe, f(ari 105907

. MAbsne meela.an,Jadc. 647977 -

-

systymre HiIdadh, Tom wnyl .

sYsi'lmFE [ashrby,00btrb 23721 .

'

-
.

MA95'P4ve Dimas, Deb &&vs76

V SYstflilFE Al-Kadhirh,19. 3s1353'

.-

| .

-

.

.

-

;;
.

-

. . .-... .... . . . . . . . . _

.-..._i......_. A
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M6dland Protect PO som 1963. M.Jiand. MI 4s64o . (517) 631865o

) PRINCIP5L S W
~

L/3A ktppp ,
--

_._

3/RA :.January 11, 1984 gpf g. ,
RC ogag
17 SCS / +3 '

'

%_ '4 L
Mr S W Baranow mg ' JFile , g ,

Stone & Webster Michigan, Inc '

*

P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER CWC 7020
TRAINING OF CONSTRUCTION PERSONNEL
File: 0400.2, Bl.1.7, 0655 UFI: 99*08, 53*50*04, 06*02
Serial: CSC-7156 -

Attached is a list of Bechtel construction personnel who have completed
their training requirements to conenence status assessment. Please contact
E H Pillsbury, Bechtel Ext. 7167 to initiate your audit requirements on

,

these individuals.

/

-

DLQ/DDJ/ kip

cc: JCKeppler, NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a

! RAWells, HPQAD w/a
j BHFeck, MEC w/a
j 'NIReichel, MEC w/a
: CAHierzer, Bechtel w/a

.

I

.

I

i

t i
~

; - -

.

t

,

F-

(/ l/n l IQ n L 4
v <vi < ( u-

| .
' '

JAN 161984,
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STONE & WEBSTER MICHIGAN, INC.
,

. .

P.O. box 2325. BOSTON, massachusetts 02107 FRfrCipA gggy

y[ ,.-um
.

;

j ;W.4

[~c e i9c,

January 10, 1984 ] _ s ur 3,

.,[I File

Mr. D. L. Quamme
Consumers Power Company
Midland Nuclear Plant
3500 E. Miller Road
Midland, Michigan 48640

,

Subject: Docket No. 50-329/330,

! Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-008

Re: Hanger Re-inspecion Program (HRP)
CPCo letter Serial CSC 7115

The reference letter identifies hangers that will be subject to varying
degrees of inspection by MPQAD.

Please provide the following information for use by CIO in scheduling
verification activities and developing sampling plans:

1. Identification (Mark #) of all affected hanger's

2. Tabulation of hangers which fall into each inspection category

i 3. Schedules pertinent to each activity
!

| 4. Notification of any meetir.gs discussing HRP.

; 5. Copies of relevant correspondence.

I: y -

S. W. Baranow
Program Manager

SWB/fs j
l cc:
; JGKeppler, US NRC Glen Ellyn, IL

,

JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site).

RAWells, CPCo Midland (site)
RBKelly, S&W,

f APAmoruso, S&W

t
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STONE & WEBSTER MICHIGAN, INC.
..

P.O. Box 2325. BOSTON. MASSACHUSETTS 02107-

!
!
!

January 10, 1984

Mr. D. L. Quamme
Consumers Power Company
Midland t.uclear Plant

i 3500 E. Miller Road
Midland, Michigan 48640

Subject: Docket No. 50-329/330
i Midland Plant - Units 1 and 2
' Overview of the Construction

Completion Program
Serial No. SWMCP-009

Re: Hold Point By-Pass
CIO Weekly Report #25
CPCo Letter Serial CSC 7110

Page 2 meeting note B of CIO Weekly Report #25 identified a CIO concern
regarding by-passing of QC Hold Points as reported in NCR-C00628, C00640
and C00650.

CIO has reviewed the NCRs, additional correspondence and relevant PQCIs
and concurs that the hold points were established in Revision 13 of

; PQCI E-5.0 and that any inspection performed prior to Revision 13 would
not invoke a QC hold.'

' A:==#
! S. W. Baranow
j Program Manager

SWB/fs
!
! CC:

JJKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL

|
RJCook, US NRC Midland (site) '

i RAWells, CPCo Midland (site)
|

! RBKelly, S&W
j APAmoruso, S&W

'

,
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d i UNe AND Wti33TER MICHIGAN, INC.
.

t P.O. BOX 1963, MIDLAND, MICHIGAN 48640,
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gearn /.y-ryi

la o "* 14509

' ~ | o "* N/A
l ''' ~* SWOC - V6/'e 'I

'
vtA gas . N/A

f DEAR SIRS:

Two ou oww.o ans O avraemso. O s. r se. resv,

j D. L. QUAMME, CPCo Midland (site)TO - e o .u.

_ co iss =wis at =ooveastas s=vues came
sasse o.

|

O o.a--as O ici > car,o . -'

' O occu .~v. O ~ ovis o co-e a c=-

i status | PLEASE NCTE | SENT FOR YOUR

j C e a6 O -o so i O evis.o-s O o-. s.o s i O ova 6 0 co-- ~e
l

i O u- - O a + ovio a s seo ' ,=,',',",',=,,;.., O .oomo~s O coa serio~s ' O us. O - o - rio .
I. O co-- r O its. O c'o~co...~es

'

O o ==- s~t O u=acci vas6:

: O swoorme .as ov,o trl OPEN ITIACTION

I YOUR ATTENTION IS DIRECTED TO THE 3:OLLOWING:'

ms6sAsso pom: 0 sea cat =~ O c- >= o. ~= cess *=, =at==ais

C 6 sass navisa ano sus-tv awrs me acouesosas - emo i6as a servas casos.

O oaa-~os O n-a orva-; O 'sas sus-tr ~rs == oouc>='as =>c o >ua . rv== c*=os o- oocu-=~rs

O ssass ==vua . === co =aca o t-s - 'sai 6 ==^a-a 'oua a aova' == co--'~r*,

i O tsas *e=~ow'ioes am er' v o v=* ^'ea *' s' ===~o ^~o arrua~~= vas = ~cto* *= co ' '' '=* ***"

! O -e v ust vaar v === aavis ^ a - acco===~ce ~"a ' ova v~o* =='a~=~a '' or 's's= ^o=== ==-

I

IM PORTANT weesvun u==rvis o to oocu-e vs om osa-mamars ev=s=~so manewit- =vo6ve a =ce mentase var su -use -ust =ovi , sto=ss=ouso == a s estu
=*ama os a-r-sw wwww ve~ no twovaa a os mns ssri-ara ca==ot se osvan 4r t= t=s. ov=s awiss. 7

u===asan weu, co=seem tus navise=s -aos wrr out cost.

The following Open CIO Item / Hold Point Notification (s) is (arel attached for
.

your action /information:

\ e) 0N'

:

|
1
i

,

Pr

A=d
S. W. Baranow. .

Program Manager
cc: JGKeppler, US NRC

JJHarrison, US NRC
RJCook, US NRC
RAWells, CPCo

, CIO Site File
!
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STONE S WEBSTER 'Ey NUMBER | HOLD YOLNT NUMBER
'

g,

CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM ,

: .,,

@ TRACKED INFORMATION ITEM' '

N/plM& NvelEAR 74MT J.0. No. /4509 O TRACKED RECOMMENDATION ITEM
REFERENCE (S) Meeting., January 6, 1984 - S&W CIO and O UNTRACKEDITEM

CPCo - General Discussions of open items | C HOLD POINT NOTIFICATION

CONDITION DETAILS ,

,

Pursuant to the refe'renced meeting it is requested that CIO be provided copies of the

reports issued by TERA Corporation for their activities related to design of the
Midland Nuclear Plant.

l

.

.

.

YES '[[.[ NO

ATTACHMENTS

D ATE RESPONSE REQ'D. INITI AT OR/D ATE INITIATION APPROVED /DATE

1/30184 4;/Y//w s-9:29' ff &' /-9-89
# #

RESPONSE

i

!

i
i

f
s

',

(PAGE'

YES no. si NO

i ' ATTACHMENTS'

EST. CORRECTIVE ACTION RESPONDENT TITLE DATE
COMPLETION DATE i

' .

'\

RESPONSE ACCEPTEo DATE RESPONSE VERIFIED / CLOSED DATE
i

~

w

|', ,

. .

(
'

t., s 'r

f 1 j
1
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STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325 Boston. M AssAcHusETTs 02107

[ ypirclPAL STiEF -
Q QM |.1_ -

January 17, 1984 f, i][[ ~(~i _
[ --j - _, ; E f >g r3

'

; _. ,

Mr. D. L. Quamme ~ "-N Z t_ 2 M >
Consumers Power Company
Midland Nuclear Plant
3500 E. Miller Road
Midland, Michigan 48640

Subject: Docket No. 50-329/330'

Midland Plant - Units 1 and 2
FCR/FCN Stop Work Orders
Serial No. SWMCP-012

Re: CPCo letter, DLQuamme to SWBaranow, subject
as above, file CSM-0719 of January 16, 1984

CIO has received and reviewed the referenced letter. Based upon this
review, the CPCo response is acceptable with cne exception. In using
designated Status Assessment Prints (SAPS), please clarify how the
possibility of receiving a revised document during the 30 day life of
a SAP and subsequently using an outdated document will be precluded.

Please include this information in your response to CIO Item Report
Number 043 when the report fom is returned to CIO. For the re-
mainder of the infomation required by Item 043, identifying the
above referenced letter will be sufficient.

M''
!

. E. Karr
CIO Program Manager

JEK/fs

CC:
4GKeppler, US NRC Glen Ellyn, IL
JJHarrison, US NRC Glen Ellyn, IL

' RJCook, US NRC Midland (site)
! RAWells, CPCo Midland (site)
'

RBKelly, SWEC
; APAmoruso, SWEC
!

gd 2 3

- .
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ConsumersJ 't Power " - ' -
sier Nameser

: - j Campany l
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u.eens Prv,et Po ou toss, u.sens, w aseso . (s17) sa1 sseo PRIe ,pg g_,

.h"_
January 16, 1984 34

' A RA
. tC -'

la. -!* n
i Mr S . W Bartnow
j Stone & Webster "P ' b g,
'

P O Bor, 1963 M i.e
'^

i Midland, MI 48640L
-

'

.;

| MIM.AND P.NERCY CENTER -

,FCR/FCN STOP WORK ORDIR3,

File 31.1 7, 0460.3' UFI: 99*08, 73* Serial: CSM-0719*

_

As presented during our. discussion on January 16, 1984, this letter transmitsc

the actio 2s which have or will be taken to address the concerns identified
,in MPQAD Managemant Corrective Action Request / Report (MCARR) DAT-1 and Stone

,

. ;& Wehater Construct' ion . implementation' overview Ites. Number 043.
.-.

-
.. <

The specific outline of short-term and long-term corrective actions is given
"

in Attachment 1. Included in this attachment is the discussion on document
- control acticus to.beitaken in relation to lifting the FCR/FCN Stop Work Orders.

- ,,

# The resolutier.- and document contro1' process for soils are being provided in,

i~f , Attachments 2 and 3. Specifically, as we discussed on January 16, 1984, Soils
will work to documenta processed through Document Control Stations 8, 10,. ,

13, 24 and 64. The approa-h toward document distribution for Status Assessment
J 9 Qq licy Verification Program activities, however, has been re-evaluated

,

, to pavide ~dt. rect control of distribution from the Field Document Control, ~~_
U.~ Centes (Station 59). 'As outlined in Attachment 4, Work Prints and Installation,

;- j, ' Status Assessment Prints will be processed and controlled. Bechtel Field
l' Proceducc:FPD-1.000, FPD-3.000 and FPGr7.500 have been revised to address

this process., These prceedures have been approved on January 16, 1984.
- - g -

..d

_

I '

*..es
"

Installation Status Assessment will only utilize " Status Assessment Prints, - .
"'~ ," (S4Ps)"., and Quality Verification willionly utiliie " Work Prints". Other,

e packag*id .conetruction activities where specific documents are utilized and',

~,

controlled, auch'as Construction Work Plans (CWFs).' will also only utilize; , ' ,
- worJc prints.O A11' Status Assessment Prints:and Work Prints will be identified

., - : 'an'such ok the document.
, . J ^ ^ "

, . ,

.
E As,weiliscusied, ye vill continue to release on a discipline-by-discipline |

basis. gWe wT.11 continue to coordinate this effort with you through Norm Reichel.1 ,

d Y -|)
'

* *
'

, . - . _ . ,.. _ g.
If you havi any furtherf questions regarding this subject, please do not hesitate.7 .

. '- .2 J'to contaqt me directly d *

i

-

,
- p\ ,

},|
[1[~_ ,.)y #/..s . " * n D s,.

- m< ,

U) )& ,f .
' "'

= '
.

- ' 0;/.
.

f ,- DI.Q/DAT/pp d ''- / ~4 # '

$ g W-
' ;

,

.

9... ',,i , ; j'''' = ,y ,a,.

1 . ,,
,

a1 u
i N , :ffu ., ;.W' - , _ ' | ? -
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Page 2
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CSM-0719 |., '

January, 16, 1984-.
, ,

_
! .

.

CC:' JJHarrison, NRC Region III
~

RJCook, NRC Site -

'

JCKeppler, NRC Region III
; RAWells, MEC
| NIReichel, MEC

BHPeck, MEC
DDJohnson, MEC
JKMeisenheimer,.MEC
DATaggart, MEC> -

|

.
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Attach =ent 1
Page 1 of 3

,

i'
?

FE-AI-J-586 -

.

QA-AI-S-04146 -

! CPCo-MCAR/R-DAT-1

i
I

Detailed below is Construction's complete response to the subject MCAR/R.

ROOT CAUSE

Lack of full implementation to' established procedures at certain station
locations. The magnitude of the revised documents being distributed to the -

stations has impacted document control compliance following the issue of
the Stop trk Order. In order to support actions necessary to correct,

'
deficiencies associated with SWO FSW 33-41, several interim registers are
being utilized for document control. W regard this as inadequate for long
term document control.

CORRECTIVE ACTION'TAKEN
.

*

SHORT TERM
.

Improvements In Administrative Coordination During The $10,

Registers and distribution deficiencies noted by MPQAD and/or Stone'and Wbster
have been corrected. W will continue to release documentation for audit
by discipline groups. As noted in the MCARR, the magnitude of document

; distribution associated with the stop work along with our accelerated
. movement to automated registers has impacted compliance with established
! procedures. To reduce non-compliances the following actions have been taken
j or are planned:
1

1.- Increasing oral and written communications between document control
! and recipient organizations. . Daily sessions began December 5,1983
: and have included status updates, explanation of documents,

procedures and process changes associated with the stop work.
Status handou and other written materials are distributed in the
meetings. -

2. Tra'ining sessions for field employees including Bechtel', SMO,
MPQAD. and subcontractors who are updating / auditing sticks were
held on January 6,1983. These sessions provided a review of drawing,"

I specification FSK, one time deviation, vendor .and change paper
; registers being used on the jobsite, and in addition, the FDDL'
; (Field Document Distribution List).

'* '

t.-
,

.
-

,

: .T/N 54944
'

(
'

Page 1 of 3
.

'
. s.
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Attachment 1-

Page 2 of 3
-.

,

.
-

..

.

.
-

1-
~

|

. 3. Adding additional supervisory personnel to the document control |.

center to improve the interface with recipient organizations and )
improve monitoring of the work.

|
.

'

j 4. Increasing levels of register verification due to the accelerated ,

| schedule of converting from primarily manual to automated document '

control register systems. This effort began in early December,1983.
. . . .

5. Drawing and revision registers will continue to be distributed to -

{ document distribution locations for use as a master reference.

6. Bechtel management, and MPQAD have reviewed and reduced 'the number
of flistribution points on site, and the amount of distribution to

! each location. Both types of reductions will significantly reduce
! the volume to be reproduced and distributed by FDCC, (Field Document

'

Control Center).i

4

:

Document Control Actions Associated With Lifting Sie 33-41

Field piocedures FPD 1.000 and FPD 3.000 are being revised to incorporate-

changes in the status assessment print W wortprint process. The procedures'

address the comparison of the registers with any workprint or status
assessment print to be used in the field. All workprints and status assess-
ment prints will be distributed from the FDCC (Station 59) and be verified
against the Composite Register Following release of FSO by MPQAD, distribution
to existing stick locatforis will proceed in accordance with procedures. All
distribution will originate from the FDCC, utilizing latest Composite Register
as reference. Actions taken or planned include:

,

| 1. Completing the composite registers for drawings, specifications,
'

vendor prints, FSK's and associated change paper incorporating the
.-esults indicated on the resolution sheets. -.

2. Revise FPD 1.000 and FPD 3.000 and instruct document control and
field engineering in the new procedures.

.

LONG TERM
-

!

! A detailed plan, including forecast completion dates will be submitted by ~ -
' Febnary 10,1983. A majority of the long term corrective actions were

either in the planning or implementation phase prior to issuing of SWO FSW
33-41. These corrective actions were based on internal Bechtel decisions

,

or. decisions associated with the implementatidn of the Master Document
Cohtrol Center on site. (This is a joint Consumers Power /Bechtel activity
initi'ated in mid 1983). Specific corrective action items that will be
undertaken by Bechtel and Consumers Power include: k

,

I
.,

. .

. T/N 54944 l

IPage 2 of 3
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l Attachment 1 |-

'Page 3 or 3
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~

| 1. Evaluating further the number of distribution points actually -

! required on the jobsite, eliminating distribution points where
possible.

,

2. Assigning functional responsibility for the updating of all document
distribution locations, regardless of recipient organization, to
document control. This will include procedures, training,
distribution, updates and routine auditing.

! . 3. Completing implementation of a single data base creating a shared,
interactive document control register for the project on System 38.
This register will serve as a single source of information on'

i document status throughout the project. In addition, the current -

i combination of automated and manual systems, utilizing differing
formats and terminology will be reduced to one data base with'

consistent updating and processing requirements, formats and
terminol ogy.;

4. Improving the accuracy and usefulness of the FDDL (Field Document
Distribution List) through regular review by recipient. organizations
of distribution requirements, followed by regular distribution of
the FDDL. The FDDL will also be converted to System 38 from the

,

current automated and manual format. - -

.

5. Reviewing document control procedures for interface problems,3

omissions and/or inconsistencies.

.

:

,

,

-,

|

! .

,

- ..
,

.

..

-

.

-
.
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r
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.
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T/N 54944
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STONE 6 WEBSTER ENGINEERING CORPORATION
.

245 SUMMER STREET. BOSTON. M ASSACHUSETTS

Aconses ALL connesPONDENCE TO P.O. SOX 2328. SOSTON. MASS. 02107
W U. TELEX. 944001

w onst matmuCTION

* "g *', "'" "J - - )Rf NCIPAL STAFF "go,"O,,,,,,
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5GA ;-:L

Mr. J. J. Harrison 2rary 16, 1984
U.S. Nuclear Regulatory Commission
799 Roosevelt Road J.O.No. 14358
Glen Ellyn, IL 60137 MPS-45

DOCKET No. 50-329/330
MIDLAND PLANT - UNITS 1 AND 2
INDEPENDENT ASSESSMENT OF UNDERPLNNING
AFFIDAVITS AND RESUMES FOR ADDITIONAL TEAM MEMBERS

,

Stone & Webster's subcontractor, Parsons Brinckerhoff Michigan, Inc.,
has found it necessary to supplement their staff assigned to the
Independent Assessment Team. In this regard, affidavits and resumes
are enclosed for Mr. John P. Oliveira and Mr. Bernard A. Metros. Mr.
Oliveira and Mr. Metros meet the independence requirements for this
work. The original Parsons Brinckerhoff team members may still par-
ticipate in the continuing assessment work.

If you have any questions, please contact me at (617) 589-2067.

5.

A. S. Lucks
Project Manager*
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| UNITED STATES OF AlfERICA'

f *

NUCI. EAR REGUI.AIOKr C0tcfISSION:
-

g

f ATotfIC SAFETT AND LICENSING BOARD
.

e '

F Docket No 50-329 Otf
-

In the tfatter of .

$0-330 Otf
CONstafrnt POWER CotfPANY Docket No 50-329 OL(tiidland Plant, Units 1 and 2)

50-330 OL "l
i

December 28. 1983

!
1 mmnr or .

.

: I tfy name is. Bernard A. Me hrosI as employed h _ Parnonn n r i n e.% ,-u s e /"'" # ^ r
as con e r,,* 4n,, Enoineer Engineering Company

,

. . '

I am currently assigned to the team which is conducting an independent.

| assessment of soils work at* the tiidland Nuclear Plant site. Price to being
given this assign =ent, I have never worked on any job or task associated with*

the tild1==A Project, ce any job or task for or on behalf of Consomers Power
*

-

Company, Bechtel, or the &rgentime Company relating to soils or underpf nnf ar. *

I have never been employed by Consumers Power Company, Bechtel, or tiertentime-

* Company. * I do not own any shares of Consumars Power Company, Bechtel, or
-

ifergentime' s tock. Marn=L funds or other funds in which I may have a
beneficial interest, but over which I have'no control, may own shares of
Constamers Power Company, Bechtel.. og ife.rgentim sto.ck, .of which I am.upaware. . .. . . .

* A lisi of 'stich funds in which I have an interest are attached. I havu no"*.. *
~'

relatives which are or have been employed by Consumers Power Company, Bechtel,i

oc tiergentime Company.
* I was employed by Bechtel as Resident Engineer prior to 1977.*

[Sworn and Subscribed Before tie This & Day of 3.

'h bbwk / Jh.
r' %rnard A. hett' 's *? Notary Public

I Jackson County, litchigan
J

I tty Commission Expires - 'm M '
Do'nna Tatel - Notary Public

L.-
- Fulton County, Georgia

!. )
I d-

Notary PuMc. Geergia. State et Large |
k My Comenssson Expres Jan. 29.1965 |[ * *

|
.

,

1

|
'

e.
a |.

f ,

'

=~-

i

y. -
- . . - . - --

. . . .
. .

. k. ,
.. . .

~
_ af0283-0349a100 _. _ , , . , , -

_. ,
.
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UNITED STATES OF AlfERICA -

:) NUCI. EAR REGUIAIOKY Cot 2 FISSION
*

. .A

h
ATotfIC SAFETT AND LICENSING BOARD

.

.

*
Docket No 50-319 otiIn the tfatter of $0-330 Otf

*.

CogStmnt POWER CotfPANY
Docket No 50-329 OL

(liidland Plant. Units 1 and 2)* #
50-330 OL

December 28, 1983

A"cFIDA7IT OF4 -

I

tty name isJohn P. m i nni_rn I an employed by parann e Brincke-hn## 'r'n % r

nni"aar., Engineering Companyas cone ne.+ 4 nn v<

. .

I am currently assigned to the team which is conducting sa W W ~ t.

assessment of soils work at" the tiidland Nuclear Plant site. PefAr to being
Kiven this assignment, I have never worked on any job or task associated +4th*

the tiidland Project, or any job or task for or on behalf of Consumers Power
*

-

Company, Rechtel, or the hegentime Company relating to soils or underpianinr. *

I have never been employed by Coasoners Power Company, Bechtel, or tiergentime-

* Company.* I do not own any shares of Consumers Power Company, Bechtel, or
-

& rgentime' stock. tfatu;.1 funda or other funds in which I may have a
beneficimi f.uterest, but over which I have'no control, may own shares of
Consumers {'over Company, Bechtel.. or tie.rgenti,M sto.ck .of.which I am.upaware . .. . . .
A list of 'such funds in which I have an interest are attached. I havu no

..
~~ ' *

'
celstivea which are or have been employed by consumers Power Company, Bechtel,
or efectentime Company.
I was employed as Construction Superintendent for a joint venture of*-

P and Z/Mergentine prior to 1972.
Sworn and Subscribed Before tie This & Dir of 41983.

- <

$F,

'

Coh P. 'Oliveirj , , .

,,,, ;- s / ~-*-
p Notary Pubitc p ,

Notary Public
.M Jackson County, titchigan
,.h

Fulton Co6nty, Georgia

c, ity Connainston Expires My commission Expires-
Notary Pubhc. Geosca. State et Large;,

-

My Comession Enres Jan. 29.198$
-

i;;;
i-

i . .
-

, .

.
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e.
a ,
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BERNARD A. METROS |

Resident Engineer.

:

Education-;,

Chicqo Tech, BSCE,1954*

'

| Experience
i Mr. Metros has over 35 years in the heavy Previous Experience
j construction Industry, rising through the ranks As resident engineer for the Washington

from tradesman and foreman to superinten- Metropolitan Area Transit Authority he was
,

dent and Engineer. His experience includes responsible for construction management of
tunnelling, underpinning, highway, highway and the 440 million L' Enfant Plaza Station.i

railroad bridges, steel mill, water plant, and
rapid transit. Mr. Metros' experience also Chief of Construction section, 41rd Combat,

i

includes the development and implementation Tactical Zone in Vietnam. Mr. Metros was
of a viable construction program, utilizing responsible for development and implementa-
native labor and supervisors, in an under- tion of a $120 million construction program

, developed Asian nation. utilizing indigenous labor and contracting
,

| forces. This program was non-existent prior
| Mr. Metros is currently the resident engineer to this effort and involved supervision of

for the Metropolitan Atlanta Rapid Transit design, specifications, awarding of contrac,

'

Authority (MARTA) performing construction and c estruction management.
,

management of three major transit projects:
the $50 million Five Points Station; a $13 Resident engineer for the: City of Chicago,
million open cut subway, and at-grade line Department of Public Works, Division of
segment; and a $10 million at-grade and aerial Bridges and Viaducts. Mr. Metros was in
structure line segment. His major responsi- complete control of the following projects

; bilities include contract administration and which involved dredging, cofferdam construc-,

quality assurance. Construction involved on tion, sewer and road construction, and
these projects include soldier file and slurry movable and fixed bridges with related
wall excavation supports nystems, tie-back and electrical and mechanical work
external bracing of support systems; under-
pinning; cast-in-place and precast concretes; o Railroad Underpass at 40th and Ashland.
post tensioned segmental precast concrete o Fixed Bridges at Archor and Ashland.,

,

|
members; structural erection; marble, granite o ne East 95th Street Movable Bridge.
and tile architectural finishes and associated o ne Halsted Street River bridge over the
electrical and mechanical features. North Branch of the Chicago River.

o De Damen Avenue Sky-Way which extends |

for one and one quarter miles over railroad 1
.

1 facilities.
|

l
!

l .

|

:
-

'
,

|

*
; o.

|
|

|
|

Parsons Brinckerhoffl2/83
'

.. . ..... -.. ..- . . . . . . . ...,
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JOHN PATRICK OLIVEIRA-

Technical Specialist for Tunneling and Underpinning
,

Education
Johns Hopkins University. B.S. Chemical Engineering,1963

>
i

r

i
' riving and for sheeting, shoring, and foundation

|
Mr. Oliveira is a technical specialist for tunneling and d
under pinning and has served in the technical services work, including setting up and laying out.,

i division of tne firm's joint venture for construction of
| the Metropolitan Atlanta Rapid Transit Authority Mr. Oliveira participated in various phases of construc-
'

(MARTA) system. In nearly 20 years of construction tion of the WMATA system as an employee of three .

i experience, he has worked on several stations and line firms:
sections of both the MARTA system and, with otheri

firms, the Washington Metropolitan Area Transit Au- * Underpinning superintendent for a New York City
thority (WMATA) subway system in Washington, D.C. firm working on the WMATA system. He supervised'

! the underpintying of buildings for the Clarington
j j He is coauthor of a monograph on tunnel photography Station.
1 ; for the Urban Mass Transportation Administration.
} i His work with the firm includes several roles at the o Employee for another New York City underpinnin
j MARTA rapid transit project in Adanta: and foundation company working on the WMATA sys-

tem. He worked on underpinning of buildings for the
* MARTA technical specialist responsible for pile load 7th Street subway station, including work with welding
tests; concrete and painting tests; instrumentation for machines, hydraulic pumps, and jacks.;

1 stress analysis; and inspection of plant fabricated struc-
tures. * Foreman for shaft and tunneling operations for three

|
stations of the METRO system and foreman for under-

: * MARTA field inspector for drilling and blasting, ; pinning and sheeting and shoring of a fourth station,
steel setting, and shotcreting phases of tunneling. In all while employed as miner and mirwr, foreman for
this capacity, he worked on several types of tunneling: a Washington, D.C., firm. The stations for which he
compressed air, soft-ground, and hard rock. was foreman for shaft and tunneling operations were

Union Station,9th Street Station, and G Street Station;
* MARTA building underpinning inspector. Mr. he was foreman for underpinning and sheeting and

| Oliveira worked on the underpinning of the Continen. shoring for the National Gallery Station.
i tal Insurance Building and the Merchand'ee Mart. The
I work involved installation of rock dowels and bolts, Publications

installation of tie backs, cut and<:over, and shotcrete. * Monograph on Tunnel Photography (coauthor),
UMTA GA-06 0007-81 1, March 1981.

I
i Previous Experience

* Pile driver foreman for a foundation company,
j 8ethesda, Maryland. Mr. Oliveira was foreman for pile

:
1

'
.

i
) *

' e.
;

1 -

4

I

,

Parsons Brinckerhoff/1283P
,

,
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'
Midland Protect: PO som 1963. Mdend. MI 4864o . (517) 6318650

,

,

January 12, 1984 '/PRit;CIPAL STAFF
J ;. A \ A /.NF" |

J/RA 3E
'

(/ag 0P/4 3 -

f
; DWA / 3*

Mr S V Baranov TO 50S V b1
,

i Stone & Webster Michigan, Inc ,JA :1L

,' P O Box 1963 IttF
~

Filo M^ c

Midland, MI 48640

MIDLAND ENERCY CENTER GWO 7020

PQCI'S FOR MODULE 340 AND. AUDIT REPORT MSA-83-39
File: 0655, Bl.1.7 UFI: 53*50*04, 99*08 Serial: CSC-7160

18.4, 0460.3 73*03*03

Attached per your request is the subject information. Please note that the .

item regarding.PQCI's to be used in the Quality Verification and Status.

Assessment in Module 340 was provided to you on January 11, 1984.

-

DLQ/DDJ/ kip

cc JGKeppler, NRC Region III w/a
'

JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/o
BHPeck, MEC w/o

,

NIReichel, MEC w/o
.

'

\

|

I .

.

; .JAN 2 3 ay.
,

,



. .

-
.

- -

<~. .
1

. .

-
, .

b*
f W

;
-

""
To Stone & Webster

f -

: On January 11, 1984, in a discussion b ween our Mr. O. F. Ronk and St.wm
,

* '... m ., your Mr. Walter Sienkiewicv requested a list of PQCIs expected;

to be used in the Quality Verificatio;n & Status Assessment of Module'
, 340. The requested list is as follows:
I -We expect to utilize the following PQCIs to verify closed inspection

records'(IR) associated with Module 340.'

C -1.10 C -5.10 E'-2.0
C -1.31 C -7.00 E -2.1
c -1.40 C -8.51 E -1.2'
C -4.00 W -1.00 C -1.52
C -6.00 CW-1.00 P -1.90 --

C -8.50 R -1.00 P -2.30
*

C -1.50 E .l.0 PI-1.90
C -2.10

.

We expect to use the following PQCIs,in addition to some of those listed
- above in.the Status Assessment program ModQ1e 340.

j

2.10 I -1 40E -1.10 P -

2.20 PW -1.00E -6.0 P
-

-

1.00 PIW-1.00P -1.00 T - .

Q P -1.10 MP -1.00 WR -5
,

i P -1.20 PE -1.10 C -1.20
P l-1.30

.

At this time, the association of irs with Module 340 is not complete.*

. We will provide any additional PQCIs that are expected to be used in+
. Module 340 as they are determin.ed., ,

,

Please contact.D F Ronk at extension 7155 l'f you have any questionJregarding
; this Jiatter. ~

.

1
'

cc RAWells -

i DFRonk
'BMPalmer .

-

i

.
-

*
.

.

: ,

f

i
'

.

h . ,

'
. .

.
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.
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QUALITT ASSURANCE' C3t30mE1 AUDIT REPORT! a= D=R-
? em

PAGE 1 0F 5
=A:s er :sstasez 1/10/84

,

MC 308
::ss:3c ::s:

.

SBaranow HPLeonard ALAB-2 .
*

MSA-83-39
JABauer BWMarguglio/DJones THGamon

AEBice JKMeisenheimer WAHedzik F 3 3 W BIR8

WRBird/JPKnight JAMooney MDewitt
I8 4

JEBrunner DHQuamme DHorn
RBCameron JARutgers HPerrine =A:1 cr AUDC:

JWCook RCSember JLWood
12/12/83 - 12/22/83RJErhardt DATaggart SZeller

cams mm==D:
GFEvert RAWells
WJFriedrich JLWood p ,g p

j,g, BTM: N & fro M T:s::. er Ac = SAM " - r

i 0IY -WC. A wf u /|/o/F y Midland 1 & 2& 0.
v /'

I. OBJECTIVES & SCOPE

The objective of this audit was to evaluate the adequacy and implementation of the
following quality system requirements: NCR/QAR processing and resolution systems.

The scope of the audit included preparation, processing, resolution, voiding and
close out of nonconformance problems documented by NCRs and QARs. . Included in the
scope are MPQAD Soils HYAC and BOP activities as well as the Nutech NCR reconcilia-
tion program.

II. AUDIT TEAM
,

The Consumers Power Company audit team consisted of the following personnel:

T H Camon - Audit Team Leader
' '

W A Hedzik - Acting Audit Team Leader-

G V Wenninger - Auditor
R B Cameron - Auditor-in-Training
J' Nicholas - Auditor-in-Training

i R Carvel - Auditor-in-Training
W Cratza - Auditor-in-Training

!

! III. PERSONNEL CONTACTED DURING AUDIT
.

The following personnel were contacted during the course of the audit:

| NAME COMPANY TITLE ENTRANCE AUDIT EXIT
1

! F H Schulmeister CP Co MPQAD-PAE .X

CP Co DQAE - Jackson X XJ P Knight
'

CP Co MPQAD - Soils X x ".S D DePillo
J Abeles Nutech QA Manager X x*

i G B Sanders Nutech Eng. Manager X* X
S Cox CP Co. HVACA - Adm. Supv. I x.

G Parker CP Co PAE X

C Miller BPCo Res. QE, Group Lead I X

J L Wood CP Co HVAC - Asst. Supt. .X X

F-lM-6 A (REV. 0)
9

.

*
t * .

.

_ _ _ _ _ _ _ _ _ _ _ _ . _
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V. C. OBSERVATION #2 -
.

! Several NCRs reviewed during the audit have careless errors, indicative of
insufficient attention to detail, such as:'

A. NCR #C-00344 prepared on 9/7/83, reviewed on 9/19/83 and a change
indicated on 7/8/83.

.

B. NCR #C-00537 - Block #8 not checked.

C. General - Blank continuation sheets included with NCRs.
.

D. General - Questionable trend codes.

(Attention W Friedrich, items A & B) No' response required, A thru D.

OBSERVATION #3
.

A review of MB-FP-8, Open Nonconformance Reports, revealed that some of the
reports were not completed in a clear and structured manner. It was stated
by HVAC that all the open NCRs will be transfered to the applicable form in
the upcoming revision of F-2M. This is being accomplished to provide consistancy
and at the same time will provide for clearly defining the extent of the NCR,
i.e. references, requirements, violations and resolutions. (Attention J L Wood /
H Perrine) No response is required.

D. Exit Meeting

An exit meeting with those personn'el identified in Section III of this report
was conducted on December 22, 1983. During this meeting, the results of the-

audit were prese'nted.

VI. PROGRAM EVALUATION OF EFFECTIVENESS
.

The system for processing and resolution of NCRs and QARs was found to be an
effective means of identifying potential problems.

! The AFRs and URIs issued as a result of this audit are of an administrative nature.

} They represent what appears to be a lack of attention to conformance 'of procedure
detail, i.e. data not recorded or improperly recorded, inconsistent status of NCRs/
QARs, insufficient data, missing tags. Some examples are AFRs OlF, 02F, 04F, 05F,
13F and 14F.

I

It is recommended that personnel involved in the processing and resolution of NCRs/
QARs and their maintenance, i.e. logs, files, working systems, be instructed in I

the importance of maintaining these important documents to program requirements
as described in the procedures. Periodic training classes or retraining classes
should be established and. conducted to continuously familiarize personnel to both

(continued)

F-lM-6B (Ri. 0)
,

-
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*
I PROGRAM EVALUATION OF EFFEOTIVENESS (continued)VI.

l

F present and revised procedure administrative requirements. The responsible 1

| supervision of the personnel involved in these activities should assure continued
adherence to procedure requirements by periodic assessment of personnel performance.

,

,

Please note that although these conditions exist, there is no evidence at this time |

that installed plant hardwase has been compromised.

VII. CLOSING ITEMS

All responses and corrrespor.dence related to this audit shall be forwarded to
R C Sember, Branch' Head, Audit Branch, who will be responsible for the review and'

verification of the corrective action.'

Written responses are to be received no later than the dates noted on the individual
AFRs and URIs.

VII. ATTACHMENTS
,

Audit Finding Reports MSA-83-39-01F to MSA-83-39-14F
Unresolved Items MSA-83-39-01U to MSA-83-39-05U
Audit Plan (File 18.4 Only)
Audit Checklists (Filt. 18.4 Only)
Audit Notification Letter

.

i

E

e
e

*
,

*

l

! |
-

l

F-1M-63 (REV. 0)
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MIDLAND PROJECT
canntes s

nwr AUD.? FINDING REPOR' qua = Ass m acz
C:sipany Soils DEPAR'IMENT

AREA: QA DISCP: F TREND: R-5 PRIORITY; 1 S/Ut mnn
'

AFR m so:
"As Is" c:sn=:s mst:s "As Rzw:Rc"/"As szec" ceso=:s v:s Rzmn=s: MSA-83-39-01F
A. MPQAD Procedure M-4, Rev 4, 8/29/83, states in part:

PRcJ/:ZF Ac:I ID: MPQAD -

'(Para. 2.0 note) that QARs generated prior to 8/29/83 shall #EN[,.

be completed in accordance with MPQAD Procedure M-4, Rev 3, 1/10/g4

Para 5.1 which states QAR originator "shall log each QAR F::.E suMad7
16.0issued in QAR Log, Act. B.n
Ac= s Inx so:
SO4264

Contrary to the above, in the Soils area, QARs issued prior
D2m m msto 8/29/83 are not being' recorded for status on the QAR Log

form. The form being used did not reflect all required $'$r [r-$

information from Act. "B" form, and as an example did not AEBice DATaggart
ir PKnight RA ellsreflect the correct status of QAR F-363. The QAR is recorded

as open but is actually closed. RBCameron ALAB-2
JWCook DHorn

B. MPQAD Procedure M-4, Rev 4, 8/29/83, Para B 11, Act. 7.2 RJErhardt RAcarvel

requires QAR reviewer to complete blocks 11 & 12 on QAR Form ] ich
indicating por.ential reportability and date reported to the HPleonard

' BWMarguglio/DJonesMPQAD Manager. JKMeisenheimer
(continued) JAMooney

DHQuamme

RZOOMME3:ED CORRE = 71 ACCOST

A. (1) Record all QAR Log entries on. proper log form
(2) Review status of all QARs indicated as open in the Log and provide additional

information for log entries as necessary to indicate closed QARs.

(3) Instruct personnel in requirements for maintenance of QAR Log.
(continued)

CCRRE=7E A050s C30C'3mrt: Response due by 1/31/84.
.

.

A M c 0s: cRG. REsr FCR C/A FZRsos MAC3G C/A C hish.:-

'i
; OATI cr c/A u m ..u m : MPQAD - Soils D Horn
1

| xt:sem er m m eA5 03:
i .

.

-

.

i

Ir m , cAn or mcRr .m mRc:
:s Ar Rzr:R.Aar.z m so.55(.h

m, m@ .
,

; N/A

:r m , =xt er Rzrx :o rRc n "TzS", swx cr sRe err:e:Ar. :o non RzreR ci

N/Ai

:r m , w: xA:s RocR:s
N/A N/A

Ar3 ORI: 3ATOR'S S;;3A ;RI/ A:Z: y l" A4 lijf f b] AO 31:3A:;|RZ/0A:Z:

R A Carve 1 24/ I,, e.? f 3''/P4 M(M6CLM~N I!l0| 84
c'm:r=A=s sAns:/A m m :A = z s::3A=rst

F-lM-4A (REV. O.

.
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t C o Is} F " AUDIT-FINDING REPORT C#$15w 3LV ~'

6--" MSA-83-39-Otr' Pw. ? nf 9

s . a mr::s "As L. -d ... .a v=2 E ma 0 ~e ):

B. Continued ..

I

I .

? Contrary to the above, in the Soils ares, two QARs (S-00033, 10/3/83 and S-00058,
i 11/7/83) did not exhibit entries in blocks 11 and 12.

,

<

;0MMENDED CCRRECTIVE ACTION: (continued)

B. (1) Review all QARs issued by Remedial Soils Group since 8/29/83 for completion
of' blocks 11 & 12. As an example, in the Soils area, two QARs (S-00033, 10/3/83
and S-00058,11/7/83) did not exhibit entries in blocks 11 and 12.*

(2) Evaluate each deficient QAR, including S-00033 and S-00058 for reportability.
(3) Revise affected QARs as necessary.

_.
,

'
S

.

* e

!
-

!
. .

i .

.

I
'

!

,

i

o

F-1. 45 (Irv. 0)'
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MIDLAND PROJECT
gggggggs m

AUD.T FINDING REPOR" QUAL M ASSURANCE.==ygggggg Soils DEPARD(ENT

AREA: QC DISCP: F TREND: R-5 PRIORITY: 3 S/U: XXXOR

AFR 52 30:"As :s" Cec::::s m1 "As Rr:;d:Rc"/"As szcc" Cec: Tics v73 Reuv w:
M5A-83-39-02F

MPQAD Procedure F-2M, Rev 6, Att. A Para 7.5.2.1 entitled "NCR "Voiding Instructions" states that when voiding an NCR, "the NCR go 1 0/ AC
originator shall indicate concurrence with the decision to void m ey m eg,
the NCR by signing in the Disposition Block." 1/10/84'

F=r statszR
16.0Contrary to the above:
Ac= s =m so:
SO4265

A. Voided BOP NCR Number A-00019 has not been signed in block
num:m=s,

#35 by the originator.
SBaranow JARutgers '

JABauer RC$ ember

B. NCR S-00579,' Soils, written on 11/15/83 and voided on AEBice DATaggart

11/23/83 was not signed in block #35 by the originator. W Bird /JPKnight RAWells
JE3 runner JLWood
RBCameron ALAB-2
JWCook DHorm

RJErhardt RACarvel
GFEwert WGratza

*

WJFriedrich
HPleonard
BWMarguglio/DJones*

JKMeisenheimer
JAMooney
DHQuamme

Rz 0MKccc C:2mICTnz ACT!=

A. (1) Have originator sign and date block #35'of BOP NCR A-00019.
(2) Revise and reissue BOP NCR A-00019.
(3) Review existing voided NCRs for Act. 7.5 requirements and make corrections as

required (BOP-HPerrine)
(continued)

C Rr2=nz Acncs C:2ec:xzsT: Response.due by 1/31/84.
.

.

- .

! CA:z CF'C/A CONF!22:Oss . CRG. R MP FCR C/A PrasCs MACIG C/A CEw.:

:A:z CF C/A zrFr=nz3rss: MPQAD - Soils D Horn'

MPOAD - BOP H Perrine
IMC2:D JF YERIF::A!!03:

! .

'

.

.

2 ' 8~' DA 3 CI " # 3*C' |
2.3 AF REPORTARI.z P n 50 55(e):

M. "O h .
-

N/A

|F "!zS". ":ME CF P.ZPORT TO 3RC: 7 "!zs", 3AMz CF 3RC C)TIO:AL TO *=10M REPORTz::
I

N/A

:r "m"/ A N/Avue Mer 72F RT:
N

An R:s:m:R'9 s:=A:".*z/: ATE: * " 'liH8 ' / e[g A= s:=A=Rz/m
Aq

|

1

s,

Rkiarve'1/ rI I i/N?4 Wkbb@C \

m:r=i== = 0 ;! :,A m:r:m:= cm=,2

T-1M-LA (REV. d*

!
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_ . .
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C3f!Simitr5 ~ MIDLAND PROJECT
== AUD~% FINDING REDOR" quiz.m ASSvaANcz

DEPcc:rmmer szm MSA-83-39-02F p p

. = = c=== ,= o ==- c=== .=, ,- < ce mm i ,.

|
.

,

1
,

.

i

!

- wmc c=ar::mz Ac=s (ccamazo):

| B. (1) Have originator sign and date block #35 of Soils NCR S-00579.
(2) Revise and reissue Soils NCR S-00579.i

(3) Review existing voided NCRs for Att. 7.5 requirement and make corrections as
required. (Soils - DHorn)

(4) Retrain Soils and BOP personnel responsible for originacing and reviewing NCRg in
the procedural requirements for voiding NCRs.

i

e

G

9

4

'
.

,

O

e

* 5

*4

.

.

O

.

T-1M-4B (REV. 0),,
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MIDLAND PROJECT

@ ggggggpar AU^!T FINDING REPORT 9 = Irr AssunAscz
gagggy Soils DEPAR 2ENT

AREA: QA DISCP: F TRENO: it s; PRIORITY: 3 S/U: XXXOR

"As :s" Cec:= s mscs "As Er~Jum"/"As sz=c" C:c:= s 'c:s RITEINCIS: ATR su s0 i

MPQAD Procedure F-2M, Rev 6, effective 8/29/83, Control of MSA-83-39-03F |

Nocconforming Items , Para 2.0, Note, states that existing CP Co P W / .M AC .* D : MPQAD
~ S is/ H C,

1 NCRs as of 8/29/83 shall be closed using MPQAD Procedure F-2M,
Rev 5.

!
ifiofg4

: r=E sunnza:
j MPQAD Procedure F-2M, Rev 5, Para 5.6, states that "the Group 16.0

Supervisor, Administration, shall be responsible for maintaining Ac = s :::M so: I
-

SO4266 1
! a file copy of each NCR. . .'.

DISTR 3UCCs
|

Contrary to the above, while' reviewing three open CP Co NCRs, it SBaranow JARutgers

was noted that a copy of NCR #M01-9-3-051 was not present in DCC.- Q'P Q'$$s
*r

, rt
This NCR was signed out by an inspector on 11/3/83 and neither it WRBird/JPKnight RAWe

nor a copy was on file in DCC from that time until 12/1.Y83 when JEBrunner JLWood
ron B-2

the audit was performed.
.

%a g

RJErhardt RACarvel
GFEwert
WJFriedrich
HPleonard
BWMarguglio/DJones*

JKMeisenheimer
JAMooney
OHQuanne

RECOMMIED CORRECUTE ACCOST ,

(1) Review Soils DCC NCR files. to verify that a copy of each open NCR is present.
(2) Recall all original copies of dispositioned ' CRs checked out of the files and obtainN

copies for the file. .

(3) Reinstruct Soils DCC personnel on the requirement for maintaining copies of open NCRs
in the DCC files.

C:RRI:=7z ACncs Caec:m3:: Response due by 1/31/84.

.

.

.

; CA:Z CF C/A Coc' :=s CRo. RuP r:R C/A: FER30s MAE:3G C/A C3eCTMUT:-

23 CF C/A ETTE=:7DZ23: MPQAD - Soils D. Horn
o

5T:s00 OT YERIF:a=0s:
,

'' -
.

*

,

I

3 AF RIPORTAEt FIR 50 55(e): 2 "M*, DATE GT REPCU N 3RC

30 @ N/AN
.,

2 "TZs" CME CF fIPCRT TO 3RC: 2 "TZs*, RAME CT sRC CTCCIE TO WOM PIPCR"D

N/A -

2 " TIS", WO MA E RIPCRT:

| N/A N/A

ArR':P;::=A=R's sun =Rz/an: ucs Sejeg A= nar. man .

n FC;;f 'i - | + WWq.&. \{ 30h\ \
; -

m m: nun:s s:neszt mu:an:sas
..

T-lM-4 A (REV.*

-.
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MIDLAND PROJECTp
ner AUD: ' FINDING REPORn QUALITT ASSURANCE
C:.1pIHy Soils DEPAR*fMENT

AREA: QC OISCP: F TREND: R-5 PRIORITY: 2 S/U: XXXOR

ATA 53R s08
. "As I5* CCsDCCs Ms.'S "As BZ:|ITIPE*/"As IZz:::::" COsDC3 VC1 REDS:Zs: MSA-83-39-04F

MPQAD Procedure F-2M, Rev 6, 8/29/83, control of Nonconforming!

Items, Para 5.1.2.b states in part the "MPQAD originator shall F###[BO / IC .

.

apply Hold Tags" to the nonconforming itens. 34 3 oy :33.m. eg,

1/10/84
inz stmasas

! Para. 5.2.3 states in parti
16.0

|

| "The PFQCE shall ensure the conditionally released item is $67 I

"identifie d" . '''

dis:n:sc ucs:

38's,#8" Nd'wr;g uerPara. 5.2.4 states in part:
AEBice PATaggart
WRBird/JPKnight RAWells

- "The PFQCE shall ensure, when work authorized by the
conditional release is completed and just prior to closing fB

"'
rn

the conditional release that the Hold Tags.are removed." JWCook MDewitt
RJErhardt HPerrine
GFEwert RAcarvel

Contrary to the above: WJFriedrich WGratza
HPLeonard
Smarguglio/DJones

A. Hold tags were not in place on nonconforming items in $'nheimer
locations recorded on two NCRs issued 'for Soils-related work. ne

They are as follows: (continued) DHQuassne

at::moccID womw. u. AC53:

Soils - (1) Verify that Hold Tags are in place for all.open NCRs. .

(2) Replace missing tags including those for NCRs S-005500 and FSO-417.
(3) Institute a system to periodically verify, by sampling or other means, that

Hold Tags are prese'nt for open NCRs. (MDewitt)

(continued)

CORRECn ACCOs C30C3Es": Response due by 1/31/84.

* C# ### "C28 ' Cao. azsr reR C/A: rzasos Mar:sc C/A CQtC ME:r::

::A:: cr c/A Ertz=n:nss: Soils M Dewitt
MPOAD - ROD M Po v,.4 ne

|
Mr: sed 07 mmeA=3:,

, -
.

. .

27 "us , DATI Cr RDORT TO 3RC
Is Ar RIPCR AaI2 FIR $0.$$(e):

N/A
:r m , =xt er aner: :o sme:- :r us , s4xe er sac err =Ar. :o vaca anca-::::

! N/A
-

: :, m . m - m:
N/A ,(

'

N/A *

,

|h(f%
gp A=. s:aA:w2nA r:

i .n=A=r s s: :zi

h6hWc8\ *

R rv 1/W ratza
' M Ir!".AC 3 OA:Z:/A m :r::AC 3 S: 3A 32:

!
*

' s

r-1M-4A (REV. 0{
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MIDLAND FROJECT
j

C:mSWHIS
1

AU'lT FINDIN'G REP 0"T== quit m issuRANcz
DEPARTMENT

.m~.2 m MSA-83-39-04F Page 2 of 2

"As Is cescI=3 vzasts 'M u:2::::!tz::" ::s::=:n v::1 Rzrzarsczs (ces=:r:: =):
1. '; oils Area - NCR #FSO-417 - No Hold Tag present on or near dewatering well #502 as

stated.

2. NCR # S-00500 - No Hold Tag present in feed water isolation valve pit #1" and
,

conditional release No. S-00500-01 were not attached to equipment (hydraulic rams)'

! in the same location.
'

1

B. BOP Area

1. NCR A-00108, Rev 0.- No Hold Tag located on or near nonconforming " bolt". I

Rz::meax::zo comar=:7z Ac:s (u.n.a;w):
'

BOP - (1) Apply Hold . Tags to noneonforming " bolt" as identified by NCR-00108.
(2) Initiate a system for verifying Hold Tags are present for open NCRs. (HPerrine)

P

.

e

CORRz:CYr ACT:3 (twruus): |

|
1

|

|
.

.

4

|

| -

:
-

-

.
'

t .

.

G

.

.

.

T-lM-43 (REV. 0)
.
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.
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MIDLAND PEGJECTC3MES AUE'T FINDING REPOF' QUALIR ASSURMCE
| =a m

* M G33Y DEPAR'DDENT
AREA: HVAC DISCP: M TRE30: N-5 PRIORITY: 3 S/U: PGMOO

An't 522t 30:"As Is* CerIn03 vzRst:5 "As RE:::, Fr"/"As IM* C 3DI 02.V=2 RZFD23C 5-

MSA-83-39-OSFZack Procedure MB-FP-8, Act, 2, Page 3, Para VI.A.3 states:
FRon:p: At:D=::: MPQAD

,

Soils / BOP /HVAC
*

"The appropriate block of Coluca #8 is marked in the DR Log." ca:: cF :ss::AsCz
1/10/84

and Para VI.A.6 states: F::.z 2:2a02:
16.0

"The NCR number is entered in column #9 of the DR Log, if AC'~.:s m No:
SO4268,

! blank #12 of the DR was marked " reject"."
:ISTR3U: 3

Contr'sry to the above, the nnsatisfactory half of column #8 of ganow gu rs
, p

the log was checked and a tocclly u::acsociated NCR (#A1749) was AEBice DATaggart

entered in column #9 while blo:k #12 of DR #106 was marksd WP. Bird /JPKnight RAWells
JEBrunner JLWood

" accept". RBCameron ALAB-2
JWCook JLWood

RJErhardt' RBCameron
GFEwert
WJFriedrich'

HPleonard
BWMarguglio/DJones-

JKMeisenheimer.

JAMooney ;

DHQuanne |

Proezree C Riu::57E AC"I3:

1. Clerk corrected log entry (line out, initial, date) in view of auditor.
2. Review remainder of DR Log for comparable deficiencies.*

.
,

CCFJ'2:=Tz A=Cs C MMIna:r:: Response due by 1/31/84,

t

** * # C#A "#3' Cac. RZ3F FCE C/A: FERsC3 MAE:33 C/A COMC":o:C

tA:2 CF C/A m w..mu.5:
*

-

MPQAD-HVAC JLWood

MZ"30 CF VIRUICAU 3:
'

j .

.

|

13 AF REFCRTABI.E FZR $0.$$(e):
2 "m* , :ATI CF RIPC C TO NRC:

N/A
7 * TIS *. ":ME CF RN TO 3RC: IF " TIS". 3AME CF 3RC CTTI=A . To WHOM RIFCRTC:

;

| N/A
,

1 2 TZs ,.m Mez mzrcRT:
N/A N/A'

m :n::::A=R's s=:ur.w:4 i (4:r ayicto% c:. sI=A:.w:Ana

R B Caneron - t u.< Mil 4 (_ /C/ ch .kkh \ {0' Sy-

'

*/A M7 :ACO3 S 3:iAW RE: M IFUAU 3 UATZ8 0

'

F-lM-4A (REV. O
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g MIDLAND PROJECT
nwa AUC7 FINDING REPOR~ 9= nrusumacz
ClmpIHy M DEPARTMENT

AREA: BOP.-QC DISCP: M TREND: I-5 PRIORITY: 2 S/U: PGMOO

"As I5" C03:m:5 YERst;s "AS REG |CtE"/"As II2:C" COE 103 Vr3 REFERDCESr. AFR SIF. 20:

MSA-83-39-06F
.

MPQAD Procedure F-2M, Rev 6, G-3.2, Rev 8 Attachment 7.8, Para
N /,2FT AC C D: MPQAD! 7.8.1(c) scates: Soils / BOP /HVAC
:A:E oF :ssuAsCz:, " Changed NCRs shall be reviewed, initialled and dated by the 1/10/844

NCR reviewer and all disposition concurring individuals." F::.x stzazR.'

16.0
Contrary to this requirement, revisions were made to NCRs A0018 Ac = r I m son

SO4269and A0015 without being initialled and dated by all disposition
08:concurring individuals. JARutgers

JABauer RCSember
AEBfCe DATaggart
WRBird/JPKnight RAWells
JEBrunner JLWood
RBCameron- ALAB-2

,

JWCook HPerrine
RJErhardt GVWenninger
GFEwert
WJFriedrich
HPleonard
BWMarguglio/DJones.

JKMeisenheimer
JAMooney
DHQuamme

RE030G:3: D CORRECT:7E ACT 05:

1. Revisions to subject NCRs shall be reviewed by appropriate individuals for concurrence.
These individuals shall initial and date referenced revisions. " Late Entry" shall be
noted adjacent to all late entries.

2. Instruct cognizant individuals in procedural requirements. -

*

.

CORRr = 7E ACT::: Cooc:xcr:r Response due by 1/31/84.
.

.

*

,
-

.

.

I TATE CF 'C/A COMPLE!!03:
CRC. REEF FCR C/A: FIRSCI MAC3G C/A C0peC: MENT:,

### *

MPQAD - BOP H Perrine

Mrsc: CF YERmCATION:

'

i

.

3 AF REFOR*.A3LE PER 50.55(e): 7 "m" M3 QF ERT M 3RC
YZB 30

,
*

N/A

3 "TII". TIME CF RITORT TQ 3RC 2 "TES". 3AME CF 3R0 CFFICIAL TO VICM REFORTC
N/A

.7 rz3", vio MA:r RocRT:
| N/A N/A
! i m :R::nA: R's s;;3A:*.1tI/u Z: AL 5:03A:*.:RI/ u :E:

C V Wenninger /! I f e' W r4- //IC/M MCt j gd [Iv
i

a m m a = , s:: e ars p =ma=> a:: o- '
, ,

|
F-lM-4A (RIV. 0)' *

,

m - , . -
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g gy MIDLAND PROJECT
AUNT FINDING DEPOF' QUAL M ASSUE M CZnwa -

'

capuy t!- '

g* mAREA: ' BOP-QCDISCP: M TREND: I-5 PRIORITY: 2 5/U
,

.As :sa a:: mas vzrs;; "As Rz:;;;:sca/=As zzc':a* C :c:=3 vr3 REFun :s AFR SIR 30,

! -

MSA-83-39-07F' MPQAD Procedure F-2M, Rev 6, C-3.2, Rev 8. Para 4.5.4 " Note"
FROM.IP: C=ID: MPQAD| states.in part: Soils / BOP /HVAC *

.

I

.

LA= of :ss,:Ascz:

"For "use se is" and " repair" dispositions the NCR reviewer 1/10/84
f shall er.aure that the lead design organization identifies on

170
t the NCR the specific design calculations including
i rsvisions..." m , m ,,,

SO4270
i

:: :R:str:=rContrary to the above, the "use as is" disposition on NCRs A0015 SBaranow JARutgersand,A0018 does not reference the specific design calculations JABauer RC5 ember
used as a basis for the disposition. hC_, ,_ r /JPKnight R'

i JEBrunner JLWood
RBCameron ALA8-2
JWCook HPerrine'

*

|
RJErhardt. GVWenninger
GFEwertt

WJFriedrich'

HPleonard
BWMarguglio/DJones .'.

JKMeisenheimer (
JAMooney '

'

DHQuanne

Rze:MMccc C aRE :vt Ac= s:
1. Project Engineering shall revisa NCR disposition to include reference to specific

{design calculation in addition to the applicable revision. (2. Cognizant engineering personnel shall be retrained in procedursl requirements.
|
1

ecy m A c, m , Response due by 1/31/84
,

t

C.F C/A M m 3 -
oRG. REsF FOR C/A: FD.50s MAK:3G C/A C30C"ME3:

*A:2 CF C/A un .. -
MPQAD - BOP H Perrine

ME 30D CF YZR m "A = 03:

.

*
i

13 (F REFCRTAR3 F2 5o.55(e): 2 Is", CA:I CF N N 3RC
TES 30 x

N/A
:F "Tzs", =ME CF REFORT TO NR0r IF " TIS", IAME CF NRC CFFI:*AI, TO VECM REFOR*C:

| N/A
.

,
*

|
:F "Tzs"/A

VB3 MA E RIFCRT:;

: N N/A.

An CR:s:..A::R's s:::sA .:RE/:A:Z: s:3A".?.Z/ A Z:4 -

C V Ilenninger [![# *a / +'!f[ . N (,b
/ I b

, **

,A.; x . - - mm == = ==m mmm=s =- m, - -

t *

F-lM-4 A (REV. O )
,
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| g m MIDLAND PROJECT

C359357 M- * AU IT FINDING REPO. .T q=:2 ==48cz '| n=r
. DEPARTMENT

1 AREA: BOP-QC DISCP: M TREND: I-5 PRIORITY: 3 S/U: PGM00
l

"A5 23" CCIDmQs VIR5*.:3 "As RE;tT3Z "/"As sIED" c03:In3 V:s RZ722U3 23: .AFR s2R 30:
W A-R1-19-ORF

MPQAD Procedure F-2M, Rev 6, Att 7.2, Sect 22 states: PRCJ/ 2 AUD=ZD: MPQAD
Soil s / BOP /HVAC',

"The person responsible for review of the NCR shall. evaluate $0Y8
the nonconformance for potential 50.55(e) reportability and r:r.z soma:

! indicate whether or not the nonconformance potentially must 16.0

be reported to the NRC." AC :I O2M 3on
s04271

- Sect. 29 states: n:snm=3:
' ,

SBaranow uARutgers
JABauer RCSember" indicate the cause.of the nonconformance." AEBice DATaggart
WRBird/JPKnight RAWells

""'
! Block 22 information of NCR A0010,8 has also been omitted and $ronblock 29 on BOP NCR A-00015 has not been completed as required. JWCook HPerrine
'

RJErhardt GVWenninger
j GFEwert

WJFriedrich,

t HPleonard
BWMarguglio/DJones.

JKMeisenheimer.

JAMooney,

DHQuamme

RZCosEED CORRE3:7E AC3:

A. (1) Review all BOP NCRs for proper entries in block 22 and make corrections as
necessary. Change procedure to clarify the requirements for entries made in block 22.
(2) Instruct BOP personnel in the requirements for completing and reviewing NCRs.

B. (1) Determine the cause for the nonconforming condition cited in NCR A-00015.
(2) Revise NCR A-00015 to include the cause of the nonconformance in block 29 and

reissue the NCR. (continued)
CORRzc=vz Ac=3 coecuzz:: Response due by 1/31/84.

.

.

.

.

A Nm:s.
CitG. RIEF FUR C/A: FDsCE MAM C/A C30C3EC:-

1 .MPQAD-BOP HPerrine34;g cy eja y ,,,,,,,,,,,33,

ME3".D CT V12CT CACCI:
e

.

. .

13 AF RIPCRTAB Z F2 $0 55(e): U "M'' 04 3 CF EIPC8I 3 8C' - )

N/A
:r "m", =xt cF azren: :o ne :r "::s". sus er ne err:=Az. :o ven RzreR:ro: ,

N/A |

1
IF *:IS",N/ AVR0 MA:I FIPCRT:

; N/A
i m :R:::n=R's s:aA=u/:A:x: A=. s:=Ar:m:A:::

G V Wenninger / M / / //t FM h LL ( (0, - ,

:/A YDIF::A=3 .SIO:tA=RE: [ # # # 7IRITIOA33 UA38
|

1
'

F-1M-4A (REV.|
.. ... . 1

_
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'

C3f!SEElf5 MIDLAND PROJECT

I!!!" AUD'T FINDIN'G REPORN cou. m Asseau cz
Dn

.certs::Ancs sxEx:: MSA-83-39-08F p.,e 2 o

"As a ces: Inca ms::s "As RE:::::7m" cen:=:s vz:I Rz:ruzs=s (c:r=:rJD):

.

l

RE:DeG3::D CORRE:57E AC=CI (COIC3UC):

B. (continued)
(3) Retrain the cognizant individual in procedural requirements for coinpleting

block 29.
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nwr AUDn FINDING REPOR' 3 QUAI. m ASSU N CE

' DEPARTMFMT* M*
* DISCP: M TREND: I-5 PRIORITY: 3 S/U: PGM00AREA: HVAC

AFREER$'39-09FAs Is" cecm:s msus "As ar~ Jam"/"As IEcc" ccc :s v=1 R mn::s g8

MPQAD Procedure F-2M, Rev 8, Para 5.1.7a states in' part: PRM/:EF: Ac=m: MPQAD
Soils / BOP /HVAC

C# 7 C**f " Propose or obtain a disposition for the NCR...." f f
i r=.s scMaza

| 4 Contrary to the above, it was observed that on NCR~H-00023-ZZ 16.0
'

| the action organization dispositioned the NCR as both rework AC= :s ::xx so:
SO4272' and scrap / reject.

' DIss a cr= rs
SBaranow JARutgers
JABauer RCSember .;

AEBice DATaggart <

WRBird/JFKnight RAWells
JEBrunner JLWood

,

RBCameron ALAB-2
, ,

JWCook JLWood
M40fetrich JNicholas

,
RJErhardt
GFEwert
WJFriedrich
HPleonard-

i BWMarguglio/DJones
JKMeisenheimer
JAMooney

RE39E5:E C3RIc57E ACO3:
~(1) Initiate a review of all F-2M, Rev,8 NCRs and verify that each nonconformance has

only one disposition. -

(2) Document and report results of review to MPQAD Audit Branch.
(3) H-00023-ZZ and any other NCR with more than one disposition should be evaluated and

properly dispositioned.

j c ?JtK:7E ACS3 C30C3EsT: Response due by 1/31/84.
.

.

.

# 38 CRG. RISP FOR c/A PDscs MAC3G C/A C39C"MZsT:
,

:A*.Z Cr C/A ErrE = YZ3Ess: .

JLWoodMPQAD-HVAC

MI'"scD Cr VIRII". A= Cs:

-
. .

.

Is Ar REPOR*A11.E FZR So.55(e):
7 " m ", cA:E cr e n :p mRc

m - -

~
~

N/A
:r "m", =xx er En;R: o sRe: :r ":xs", sAxt er sRe err:c:AI, :C VION REP:MCs

N/A
:, m..m msz,m,.

N/A N/A !,

Wc.G p A=. n::sA=Rz/:A::: |,m en::sA=R's s::sA:- :A:::

0Y3 Nicholas 44$- /k $o ||0 | G. u \ \'
,

:/A m :r: An:s s:csAfatz: m m eA=:s m : $ j
.

l. / ' .|,

'' ?-lM-4A (REV. 0)-
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MIDLAND PROJECTW E5 AUDO FINDING REPOR' quiLITY Ass m sCzrant
ff.CS3!!Y DEPARTMINT

AREA: HVAC DISCP: M TREND: I-5 PRIDRITY: 3 5/U: peven

=23 Is Cess:=es mm:3 "AS RI:::13ZD"/*AS IZZ:C" COI I""03 *C:I PMIRC:Z3: ATR SIR fo
MSA-83-39-10FMPQAD Procedure F-2M, Act. 7.7, Para 5.2.3 states in part:

' FROJ/0ZP: AOCI:s MPQAD

f "The PAE Supervisor /PFQCE shall complete the form in [ H AC *

1 accordance with rhe completion instructions, ensure the 1/10/84
f conditionally released item is identified and distribute 7::,z stxaza:

copies of the approved CR. . . ." 16.0
,

Ac = :s =:x so:,

SO42731 Contrary to the above, on NCR #H00023-ZZ and CR #H-00023-ZZ-01,
'

n:s.2:sc=:r
5 " " [r1. NCR block 32 was marke'd that there was no CR issued, 1 a r

2. CR block 13 (distribution) was not completed, AEBice DATaggart
3. CR Log did not show that the CR was closed out. WRBird/JPKnight RAWells

JESrunner JLWood
RBCameron ALAB-2

This is the only conditional release issued under Procedure F-2M. JWCook JLWood
RJErhardt HPerrine
GFEwert JNicholas
WJFriedrich
HPleonard
BWMarguglio/DJonet.

JKMeisenheimer
JAMooney
DHQuamme

Rwc w.mu....s Ac=0s:

1. Where this is an isolated case, correct the* recorded errors,
2. Have the responsible personnel attend training to improve their knowledge of this area.

' ccm:=vz Ac=cs caecmI=: Response due by 1/31/84

03: * CM. RESP FCR c/A FIRS 2 MAC3G C/A C W "MI:""
:A: cr c/A E iu..u-si hPQAD - HVAC J L Wood

MC303 CF VDCTI:An 33

t .

-
.

Is Ar EgycRTA3:,3 yz3 $o,$$( ,), IF *1I5". DATE CT FIPCR* o NRC:6

30 {:25

N/A'

' 2 * TIS". UMZ OF RIP:RT TO 3R:s IF ":IS". 3AME OF IRO CTT:.~:A :D 'n'E*M ?.":R"C:
N/A

.

| :F ":Is"/A
vno MA:s RIPcRT:

( N N/A'

' An :R:::sA::R's s::::A. 2/:A:z: Sca (tq) y A=. s=sA=Rz/:A:r:

J Jicholas 9% A1 |} , ! f b,. |f 4 knKy ~N \ \b iku.,

: .A .72: m :r::AU:s :A :: O
F::An:sf,:#:/A m :

/ -

' '
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. @g MIDLAND PROJECT
AUD.g FINDING REPOR' ) 9 = 2T u sunAncz==j ;

CDW53117 DEPARTMENT
I AREA: BOP-QC-E DISCP: E TREND: I-5 P2IODITY- 2 s/u PGM00

, "As :s" c"s mos msus "As REwan"/"As ssz:c" conc =:s v=x RZmEx:Es: AFR SIR 30:
M$A-83-39-11FQAPP Vol II, Procedure No. 14-1, Page 5, Para 4.3.1 requires that

the NCR be tracked from the time of its identification through m/m Ac===: MPQAD
S ils/ /HVAC

| its cl'osure. NCRs, per F-12M, App A are a permanent QA Record
which are required to be controlled, completed and the originals ifinfgs

| or legible copies turned over to DCC. F=.E stamzR:
16.0i

! Contrary to the above, the F-2M, Rev 6 requirements for handling ACH 3 =2M 30s
SO4274i the original NCR are inadequate. The procedure does not state'

how the NCR original is to be handled between Paras 5.1.6e and :Is:R30TI3:

gg{S
.

5'l.10e and between Paras 5.1'.10e and 5.1.13,c,4. (i.e. Para y{r ow.

5.1.2d = NCR to NCR reviewer, Para 5.1.6e = from NCR reviewer to AEBice DATA art
RAWe sj action organization, Para 5.1.10c = from NCR reviewer to action WRBird/JPKnight g! organization, Para 5.1.13,c,4 = from. assigned Inspector to DCC.) gr ner

JWCook HPerrine
Furthermore, Para 6.0 appears to conflict with the requirements RJErhardt WGratza

of Para 5.1.3.c.4.' In 6.0, either the NCR reviewer or'the PAE GFEwert
" ChSupervisor or the PFQCE shall submit the NCR to DCC. 5.1.3.c.4

requires the assigned Inspector'to submit it to DCC. BWMarguglio/DJones
JKMeisenheimer
JAMooney
DHQuamme

REcCMMEC C CORRIc CYE Ac 5 0s:

(1) It, is recommended that the procedure be revise,d to better define the handling of the
original NCR and that the conflicts identified be resolved. One method of accomplish-
ing improved and clearer control of the original NCR would be .to have the DCC maintain

~

control of the original NCR at all times and obtain necessary information, signature,
etc. under the control of a DCC messenaer. (Hand carry NCR to signeen.)

c Rm=vE Acres cmmtsT: Response due by 1/31/84.
4

.

.

. -

CAs CF C/A cm2= s: - oRo. RIsr roR c/A: PERsCs MACIG c/A c *=ME:i":

:/. E cF c/A IFFE:=vzzzss:
-

MPQAD - BOP H'Perrine
ME20: cF m m:A=:s:

.

.

|
i :s AF REPc1rt.Anz.E FxR 50 55(e): 7"m" A Z cF R m RT M m :

,

{ m E
,

.

j .

M/A
i 2 "TES*, ~ ME OF REPCRT TO 3RC: IF "rE5", 3AME cF 3R0 CFFICIA:, TO Vs0M RIP R"E:

N/A'

t :F " m " vno MA Z REPORT:
N/A N/A

! m :RI:sA=R s s::::A=nZ/:A:Z: wo#ggpg A=, SM1A M/ A:Z:

W Cratza i (LNw (tc 0 DA
i

m :F:.A = 3 :A = : 0:/A m:F::An:s s::i::A:".:RE:

F-lM-4A (REV. C )
c.
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MIDLAND PROJECT

i iff" AUDP FINDING REPOR' aurLI22 us m scz
C:;;;:53!!y DEPARDIENT

AREA: BOP QC E DISCP: E TREND: I-5 PRf0RITY 2 s/Ur PGMOO
ArR e n so

i As Is Cec = s mses As awac / As sr=m Cec =:s v=s uruzz::sa

MSA-83-39-12F
Procedure F-2M, Rev 6 (NCR) and Procedure M-4, Rev 4 (QAR) both m zF: m m i MPQAD
reference procedure "M-2, Trend Analysis" which requires in part Soils / BOP /HVAC -

"that MPQAD personnel who initiate a trended document shall :A:z cr :ss Ascz:
,

annotate the document with a trend code within 4 hours of the 1/10/84,

1

time the document was originated." (Para. 5.1. Also, when y.0'

hardware is involved, a number (Para. 5.4.4) shall be included.
Para. 5.4.4 and Para. 3.1 (per DR #168) require when hardware is SO4275
involved, that the number of nonconforming conditions applicable , ,,
to the nonconforming category, be added in parenthesis next to SBaranow JARutgers
the trend code. JABauer RCSmber

AEBice DATaggart
. WRBird/JPKnight RAWells

Contrary to the above, NCRs reviewed during the audit generally JEBrunner JLWood
lacked the additional entry of the number of nonconforming RBCameron

*

ALAB-2

conditions applicable to the NCR. Also..it was noted that there JWCook HPerrine

were long time delays between the date of NCR initiation and "(dt - WGratza
p

' trend code placement on the NCR by the reviewer. In one case, WJFriedrich,

HPleonardthe delay was 4 days. BWMargugifo/DJones
JKMeisenheimer

(continued) JAMooney
DHQuamme

P."0NMz3:D C3RZ=7E AC"I0s:
(1) It is recommended that the key elements of M-2 be included in F-2M and M-4 and

conflicts between the procedures be resolved. This includes the M-2 requirement of
the 4 hour time limit.

(2) NCRs written under.F-2M, Rev 6 be reviewed for the incorporation and/or condition of'

M-2, Para 5.4.4 reauirements.

Cuar=vr Ames Caecuz3 : Response due by 1/31/84.
,

. .

** C# 'C/A N#38 ' e-c. =? .T. :./A: m scs NAE:3G C/A C W C N .:

# ### :
MPQAD - BOP H Perrine

HE"'s0D CF YIRIF *AT:32 ,

,
-

.

i

IS AF RIPCRTARI.E F2 50.55(e): 7 ~T38'' U^ 3 C# "EPC*I I 3*C

TE5 50

N/A
2 *:23*, ::ME CF uPORT :D sRC IF "TZs", sAME CT sRC CTFICIA:. :o VROM Rz?ORTE:

N/A
|.

'40 MA:I REPCR::
2 " :::"/ A . N/AN ,

!

,7 g, pq |
A=. s:aA=u/:A:::m a: : m 3 s s:aA. /:A: :

k b t|| Gk'

W Graeza t.

/A VIRU::AT :s SIO3A ".'K!: UUI 3 Z I8
,

~

F- 1M-l. A (REV. 0)
<.
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t consagt ' MIDLAND PROJECT==r AUD7 FINDING REPOR' ooiurr Assuuncz
'

MM '

DEPARTMENT.CO3=="AIs sur MSA-83-39-12F Page 2 of 2

"As 2 C20: :3 v22s:s "As Rzwmma C:s::= s vr3 armtrCzs (C:r:::r::D):
,

QAR #RA-00022 had a 15 day time delay from date of initiation to placement of the
trend code by the reviewer. -

There also appears to be a lack of clarity in the two procedures (F-2M G M-4) and M-2
concerning who is responsible for fulfilling the initiation requirement.

Who is responsible for fulfilling the initiation requirement? Procedure M-2 refers to
" Personnel who initiate" the trended document; M-4 requires the QAR reviewer and F-2M
requires the NCR reviewer.

RECOMME:C:D Cfivu .evr. ACCOs (CC353CE):
.

S

i

.

*

f worm..u AC53 (C2:3 ID):
.

|
,

*

- !,

i

i
!

I

.

*

.
-

,

. o

.

!

;

!

|

F-1M-4B (REV. 0).
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MIDLAND PROJECTg "r"' AUD7 FINDING REPORD ouALI2r usumacz .n=
cmm ,xPa2MxNr

AREA: BOP OC E DISCP: E TREND: I-5 PRIORITY: 3 S/L l '.M00
ATR sn so: )*As :s" coc=:cs vzRs::s "As Rz:muro"/"As zzz:ZD" C02:=0s V::s P2rzRncz3:
MSA-83-39-13F I'MPQAD Procedure F-2M, Para 5.1.8,b requires that the concurrence

MPQMFRCJ "

of the Field Engineering be obtained for all NCRs dispositioned p .

as rew'ork or scrape / replace for Bechtel ite=s. m c, m ee,
1/10/84

Contrary to the above requirement, NCR #A-50004 is missing the r=.E st:Maza:

Field Engineering concurrence. .16.0
Acr"CN ::IM 30:
SO4276

dis:sIBU:=r ,

SBaranow JARutgers 1

JABauer RCSeecer
AEBice DATaggart
WR31rd/JPKnight RAWells
JEBrunner JLWood
RBCameron ALAB-2
JWCook HPerrine*

RJErhardt WGratza
GFEwert
WJFriedrich
HPleonard
BWMarguglio/DJones.

JKMeisenheimer
JAMooney
DHQuamme

RZc::NMzK:rD CORRE= 7z AC505: ,

Recommend correcting the case discovered and reviewing all NCRs under -F-2M, Rev 6 for
similar concurrance and correcting as required.

.

c:RRz:=rz Ac=cs capoc:xtr:: Response due by 1/31/84,

i

!
!

" CF'C/* COMP C C88' ORG. Rz5F FCR C/A: FIRSCE MAK:30 C/A C:3eCTSI:rf t

*A t er c/A Irrzc=razss: MPQAD-BOP .H Perrine

*

| Mz:2:3 CF v n m cAncs:
-

.

. .
,

:s Ar REPCR".AsI2 PER $0 55(e):
7 " m ", CA"I 0F R E,RT 20 3RC:

Tm 30

| N/A

f f 2 "!zs" C Mz CF REFORT TO 3RC ' 2 " TIS", 3M2 0F 3RC Crr:c:AI. TC VION FIPCRTE:

i N/A ,

2 m ", vio MA:z RzrcRT:,

| N/A N/A'
'

Ayg ORIs n ATOR*3 s:03A:'.:P2/: ATE: A"L s!03AT|:P2/:A:E |,

A 'I LO b kB * g,,bk Q ,,k td E| | W Cratta VI.\
MM AU 3 '^38 [

' ' '
:/A ma:: Anes s=3A::::P2:

,
'

m
- F-lM-4A (REV. 0

.

, Y - c - %$
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MIDLAND PROJECT

EE" AUCT FINDING REPOF" QUAI.UT ASSURANCZ ]:

| CDmp3DY .

E TREND: I-5 PRIORITY: 2 S/U: PGM00
DEPARTMENT

| AREA: BOP QC.E DISCP:

=As 3a COEmCs VERS::3 "AS RI4TC"/"AS NEEE" COED:03 V::I REIR23:ZS ArR SIR 30: I

MSA-83-39-14F
QAR Procedure M-4, Rev 4, Att. 7.4 requires, for' voided QARs, PRAT /:IP: AO:c MPQAD
that the void indication, the justification for voiding, and , Soils / BOP /HVAC,
concurrence by the originator be indicated in the disposition m:z cr us::Asc : I

k. .II '8'
1/ Iblock #27. sue.zzi j

16.0 1

Contrary to the above requirement. QAR #RA-00036 is missing the ac = , m 3o,
void indication, the justification, and the concurrence in block SO4277
#27. ga y ,;c,,

'

SLaranow JARutgers
JABauer RCSemeer

*

AEBice DATA art
WRBird/JPKnight RAWe s
JEBrunner JLWood

- RBCameron ALAB-2
JWCook HPerrine
RJErhardt WGratza

GFEwert
WJFriedrich
HPleonard
BWMarguglio/DJones*

i JKMeisenheimer
JAMooney *

DHQuamme

RE:: HMrs:c canz =7t ~Ac=cs:
Recommend correcting existing discrepancy and reviewing existing voide d QARs for Att. 7.4
requirements and correcting as required. -

.

CORRI:57E ACOON C30C"MZ2: Response due by 1/31/84.
.

,
-

!
!

A NMM: CRG. RI3r FCR C/A PERs3 MAK3G C/A CQeC"MI:r":.

:A: cr c/A m u..evu M MPQAD-BOP H Perrine

Mrs:: cr VIan::Anza

*

.

.

t

IS Ar RZrCRIARI.E P!3 50 55(e):
U " m ", CA:Z Or RIPCRT TO NRC

, |

m, M@ ,
.

|' N/A |

mr er racr::o ne: a rzs , ses er n orr e:A:. :o va:x Rzr:R ci

:r m /AN

i :r m , vio x er R o m :

N/A N/A )

4h #=' II 3*=######'Ar3 cR::~A=R's s:c3A:t:RI/:A::: 0 r

h \, d Cl Ij W Gracza e' *

M U MA C 3 UAT3: 0 '
i :/A m :r::A = :s s:03A"*:F2: j

F-lM-6A(REV.k*

.

.. ._ . _ . _ . . .
_
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consumes
- ulot.Amo rnoJact

MPQAD UNRESOLVED ITEM T ' " "^***'N

REA: BOP QA DISCP: M TREND: W-5 PRIORITY: 3 S/U:PGM00 278 -

- 6. LIscar.r::cs or wazsoLvza ::m: I. ca.: so
MSA-83-39-01U

|
Procedure F-2M, Rev 6/G-3.2, Rev 8, Para 5.1.6(e) states: z. nou:::r: Au:::zD MPQAD

i enf i n / MOP /MVAC

! "The NCR Reviewer shall forward the NCR to the action 3. cA:s or ca m aAr:cs:
III '

.organizatien."
,,,

'16.0
| For NCRs A0108 and A0018,. documented objective evide,nce to sub- - 3, _ m, m ,, ,

stantiate that the NCR Jas forwarded to the action organization SBaranow RAWells
was not available for audit tetm review. J4Bauer. JLWood

AEBice ALAB-2
WR31 rd HPerrina:
JEBrunner GYWenninger

*,

RBCameron
JWCook.

i RJErhardt.

t GTEwert-
WJFriedrich
HPLeonardi

; - BWMarguglio/DJones
j JKMeisenheimer*

*

JAMooney-i
DHQuasme

'

- JARutgers .
RC5 ember
DATaggart.

T. AI &';3Z3 AC:IG :

It is recommended that for' ' referenced NCRs the cognizant reviewer shall provide-
documented objective evidence to substantiate that procedural requirements have been
satisfied. -

,

' -

. .
,

; -
.

.

i

EPerrine.

8. Ac:::: arcar:nD not: MPQAD - BOP 9. Act:cs RIguIRED ET-DA22: 1/31/84
lo. azsrcssa to unza

.

e

'
8

.

e

|
'

.

!
|

.

-

j .

,

j :.:.. m ca:saA::a s sissA:utz/sA:x: u

m's s:$N:M i /$/TYW-i c v Wenninee, //nC m ,h/F,
'

i : u. m c.= a m zo es y a . c:.m = m m A: m m a- <
'

ggcg:FT cy ik. AFI 3o
38EA3CI 0Fi ACCEr:ABLE Ar.taggyg,gg ,

,

'.
F-1M-5 (RIV. 0)* .

.

_ _ . . . - - -. .. - _ . . _ _
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MIDLANO PROJECTb ,

fIM Dr*c A n/C n n QUAuTY ASSURANCE *POWW
Canigsgy MPQAD. UWnC0vt.yLU lI DEPAE: MENT

AREA:' BOP QA DISCP: M TREND: W-5 PRIORITY: 3 S/U: PGMOO A1: SO4279 -
.

! 6. Ow.cs or t::atzsc:. vsp mai 1. ua: so:
MSA-83-39-02UMPQAD Procedure M-4, Rev 4, Para 5.1.4 states in part:

2. FRc3/:ZF: AU:: ::: MPQAD
8i #3OP VAC

| "The QAR Reviewer'shall review the need to issue Stop Work ,,

Order." 1/10/ %{
-

-

j . 6 rIJ' so

! Contrary to the above, the reviewer of QAR-0004-ZZ, stated that he '16.0

| did consider the need for a Stop Work Order, howeveY. he had no * 5. De Mcs , .

. objective evidence that this had been done. The procedure fails to 'SBaranow RAWells
; JABauer JLWood
i outline how the reviewer ill document this review. ,

AEBice ALAB-2
4

WRBird SZeller
JEBrunner JNicholasi

*

! RBCameron
,

*

JWCook-

! RJErhardt
.

I GFEwert

| WJFriedrich
HPleonard.
BWMarguglio/DJones

!
-

JKMeisenheimer*
'

'
-

! JAMooney

I DHQuasme
JARutgers.-

*
RCSeeber
DATaggart.

* 7. AE4U 3D AC:ICs

1. Review Para 5.1.4 and determine the additional direction that is needed in the
procedure on how the reviewer is to document the requirements of Para 5.1.4.'

|

\
*

._.

i
'

.

:
-

| S Zeller
8. AC"I:n zEQ:mtED ymmi MPQAD - A&T g. Ac Ics ansatzaED IT-CATE: - 1/31/84
Ic. arsrcssa :o caI

.

.

*
.

*

.

.
*

s

! 2.|.. '% :Jt G;3ATOR's IG3AT'1LE/3AZZ: M 12. ' ges SIGNAW..

l'kY b\) . ( G ff'{I
,

J Nicholas A' "

15. C:J:3ED sT-3IG3A1"AX/;.A=j 1.3. URI :" Sutz pI:|V Cs
' ik. AFI 3o 'I gg::g:y= or

ISSUAsCE OP
| ag.; gym.

AF8
t arsrcuss-

' * , F-1M-5 (P2V. 0) -
.

'

. - - -.
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MIDLAND PROJECT 4

QUAUTY ASSURANCC |m iiyer eniurn
MPQAD UtinCQULY F U DEP

REA: BOP QA O!SCP: E TREND: PRIORITY: 3 S/U: PGMUU : SO4280*.

'
e. czsa:rt:cs cr uziu.so!vza r.us 1. aI so

MSA-83-39-03U .Procedure M-4, Rev 4 Para 5.1.5 requires that the QAR reviewer.
shall review the QAR for potential reportability using the instruc- 3,g]f%jy7 MM8

i

tion of Act. 7.5. Act. 7.5 is the "Reportability Checklist". Block L m or amic:sA'.* cs:
: #11 of the QAR is checked off by the reviewer indicating the 1/10/84

results derived from the checklist. h. r::. so'

i * *16.0 1

The only objective evidence that can be reviewed to te.rify .' 3. sIss = m m i,

! compliance with 5.1.5 is the check-off in block #11. M-4, Rev 4 SBaranow RAWells

provides nr: guidance.on the disposition of Att. 7.5 checklist. E 'f'

2
WR81rd SZeller

i JEBrunner WAGratza
* *

R8 Cameron-

*

JWCook.

RJErhardt*

GFEwert'
WJFriedrich
HPleonard
BWMarguglio/DJonesi

JKMeisenheimer*
,

*

JAMooney# -

-
OHQuasume
JARutgers.
RCSember .

DATaggart. .

7. AEW 33 Ac": css .
,

If this checklist can be considered a QA record, it should then be controlled and'
included with completed QARs. The procedure needs to address the methods of halding
Act. 7.5 after it is completed by the reviewer.i

. .

.

~
.

' s.

I a

I
~

.

. SZeller
8. ACTI:3 AEQ m ID FROt: MPQAD - A&T p. Ac;:cs rim:am 37.narra 1/31/84
1c. RISPens: TO URI:

.

.

-

.
.

.

:

:

j u. x:,c s::a. n s s::scaz/ma:za g :2. m. ,:aarniac ,,

Pl4 (Nl : Ae, Llfil hQ bt e M } hf f
-

t W A Gratza

| u. c:mo sr.s:surarc :::u. a: was uso es -

arcr:F ,r er
- ik. An so

, : m isce or |

*assress: -

' F-1M-5 (REV. 0) -
.

'
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pg,y g iggcy, en g ouAuTY ASSURANCE *

CBB5857 MPQAD UnnLvu LU lI DEPARDGENT
AREA: BOP QA' DISCP: E TREND: W-5 PRIORITY: 3 S/U: PGM00 M* SO4281 -.

,

| 6. otscur::os or wasor.vra mat: 1. un so
'

MSA-83-39-04U

Procedure M-4, Rev 4 requires the QAR' Reviewer to determine the 3o[[/HE* Q^~

need for a Stop Work Order. Neither the procedure nor the QAR
. 3. nas o? cusnA::cs:

form provides for objective evidence that this is accomplished. 1/10/84
4 TIM so

* '16.0
*

.* 5 dis 3 I3U: CE:, .

SBaranow RAWellst -

JABauer JLWood'

AEBice ALAB-2
i WRBird SZeller
i JEBrunner WAGratza

*

RBCaseron
*

JWCook.

RJErhardt,

j GFEwert
WJFriedrich
HPleonard,

: BWMarguglio/DJones-

| ~
JKMeisenheimer

*

JAMooneyi -

DHQuanume
JARutgers.'; -

'

RCsember
DATaggart.

7. AIsi. M Ac:13: .
,

It is recommended that a check-off on the QAR form indicating that'the,need for a,

; Stop Work Order has been considered should be included.
.

t .

! .

i
-

*
.

.

'

.

SZeller
8. ac := arenan Fna MPQAD - A&T 9. ac :eg ama;Inzo ET nass: 1/31/84
10. REsPCBSE M URI

.

I

j-

-

l
.

.

*
.

*
. .

|
'

'
|

.

32 CMG 12. ' geg ggggg.,ggggp ,
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g==:ggggg ] q- cuAury AssunANcs-
MIDE.ANO PMQJECT

g a sr .g p,Iy n n
CEB035Y MPQAD V L- w II DEPAR'NFWT

AREA: BOP QA DISCP: E TREND: g.5 PRIORITY: 3 S/U:pCM00 A1: SO4282 *,

6. OI2CREOs of uBREsCL'e*E3 In24: 1. E so:
MSA-83-39-05UNo copies available in DCC of voided MCAR/Rs and NCRs and QARs -

I* Aun : MQAD
j written prior to 8/29/83. Retention was not a requirement under g,%/$jj

the old procedures. However, F-12M, App A does require voided. . 3. A2 cr ca:::xAr:cs:,

QARs and NCRs to be retained *as permanent QA Records. 1/10/84
h. F.".2 ses

!
' ' '16.0

*

'
i

.. s. o. .

! $8aranow RAWells
JABauer JLWood
AE81ce ALA8-2
WR8ird HPerrina
JE8 runner WAGratza;

'
R8 Cameron

*
a

- - JWCookt

; RJErhardt.

GFEwerti

WJFriedrich
HPleonard
BWMarguglio/DJones-

.

*

i JKMeisenheiser
.

JAMooney-

.

DNQuasume -
-

JARutgers.
,

'
. RCSember

. DATaggart
T. AI41.aala ACTI3:

'

It is recommended that the QAR and.NCR procedures be revised to include this
requirement so that a simil,ar sit,uation does not develop under the new program.

.

.

. .
-

k. .
.

i

i

HPerrine
2. Acr: 3 arcu uIn Fa m MPQAD - BOP 9. Ac :e arou:ssn 3r.narI 1/31/84
lo. assFcast :o caI

.

|
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STONE AND WEBSTER MICHIGAN,INC.
/ l , FR lik Q TfFF P.O. B O) D63. MIDLAND, MICHIGAN 4864o,

i \ -a'
c,yT.

1/10/84s * 'syu _n.---- -

_ g") -

*a"* 14509gj g. .

r. A _ . . * " * N/A.

g,

- " ~ W_MO pr= ao swoc_ 84-005
1, ! "''- N/A-

! QI] ". 1 %d DEAR SIRS:
; w ._

vus ouowwo a s E arracaso. O sa , s *= ve61.i

TO D. L. QUAMME, C0Co Midland (site) -....u.
comts .~TS E ooves.L1= a tarvues cA os

sacM .

O o.i w. o. O s ee..cario-.-

O ooeu-surs O ~ oves o co~ a i~ce

| STATUS | PLE ASE NOTE i SENT FOR YOUR !

10 .~ 6 0 . ovs. O eves.o . O o- ss.o . O . ov.6 0 co--=~r !
-

i O su-- , O . ovi o . si o ,* ,*,',';,' ,,,,, O aoomo~s O co ser.o-. O us. O .~ o -.no- |
'

O us co- =~r O u.=*een ra.6 I O co--=~rs O W. se. O co cu ~ce i
; O suo.. ,ons as . . m CLOSED n !

l YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:
nsLs Asso roa O .. >e.v o= 0 u c ->= o aseiss ~4t==46s

'

'

O 6sas aavis. *~o su.-<r <rs oouci.6.is - c o == a e ru a ca os-
O 6 sis su.-<r -~r s as oouci=6:n -eo.6- ruacaoso- O ooeu-s== 0o w-os Osmo orv =-

'

O 6 *se erw ~ o~i eo v s.e* o ri a -.re *6 e==~o vou. ov.6 o eo--.-rs. .

l O sa se ac ~ow6 oon se=> r o. v . - via 6 . .o=~a ~o evu ~~o 1- i~e6osso co v v s o -
! O we v ust v e v === ovis - cco o ~es wm. vou v~oe sr ~o. o ~or. 6=... . s. us.
I

s-oIM PO RTANT ws.v6a a=, evis o to oocu-e es o o awmas artu==an as swit= mvo6ve a es me ease r=r su -us -ust movi , sss.=t=sto a esve u enasmo s oevam av vna vms. ovas wu casse weu cons.on a t-se witam vs= .io. navs even v=ouan a os .=rs ssri-ars c4==ovon vas av s.o s -aos w.v=our cost.

The following Closed CIO Item / Hold Point Notification (s) is (are) attached for

your action /infomation:

.

Item 0%

t

Ttom 040

|

|
1

1

1
1

,

.

L -_s
- --y

S. W. Baranow
Program Mar.ager

cc: JCKeppler, US NRC'

JJHarrison, US NRCi

i RJCook, US NRC
' RAWells, :PCo

CIO Site File

~ G:- {i'l I ( f/ > Y f
J n I t Co , 4 .< c. -

]p* 3 3 $
. s., . < 5.

i
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Sheet 1 oft-

STONE S WEBSTER |HE 3Y |H
LD POINT NUMBER'

CONSTRUCTION IMPLEMENTATION Q TRACKED ACTION ITEM '

O TR ACKED INFORMATION ITEM
; N/Bl4NP nuclear PldNT./.0. NO. /4509 O TRACKED RECOMMENDATION ITEM

REFERENCE (S) CIO Weekly Report No. 27 0 UNTRACKEDITEM
NIR-009 O HOLD POINT NOTIFICATION

CONDITION DETAILS
To check the adequacy of the register reconciliation phase, Phase III, of the
FCR/FCN Resolution Program, a sample of controlled architectural documents held
at four stations were reviewed. Although no discrepancies were found with docu-
ments that had been processed through the Resolution Program, a drawing that had
not been processed, A-213 at QC Station No. 55, was found missing from a stick
file. NIR 009 was issued to document the deficiency.

NOTE:

This Report is issued for Record and Continuity Purposes only. As indicated in
the refereiced documents the item.has previously been closed. No further action
is required.

b YES .[o . , , X NO

ATTACHMENTS

'NITI ATION , PPROVED/DATEAD ATE RESPONSE REQ'D. INITI ATO R/ D ATE

N/A N/A gh// l'C ' f f
/RESPONSE

MPQAD added drawigg A-213 to the file and a
re-sampling was conducted. That check was
satisfactory and the item and NIR were closed.

i

!
'

(PACE x noV e s no.. ,,

| ATTACHMENTS
|

EST. CORRECTIVE ACTION RESPONDENT TITLE DATE

| COMPLETION DATE
I N/A N/A N/A N/A

1

' 1

RESPONSE ACCEPTED DATE RESPONSE V RIFIED/ CLOSED DATE l

?f ~ t ' S'W
| N/A NiA q/y'&f , ,

|y

.

_ _ . . -
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thaat 1 of 1'

| HOLD POINT NUMBER
"'"N M

- STONE & WEBSTER 040
CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM

OVERVIEW G TRACKED INFORM ATION ITEM
i M/DldND NUCLEAR PldHT J.0. N0. /4509 O TnACKeD RECOuuENoATION ITEu
,
' REFERENCE (S) C10 Weekly Report No. 27 0 UNTRACKEDITEM

h "a O HOLD POINT NOT!FICATIONv Dannr+ No. 9ai

CONDITION DETAILS
To check the adequacy.of the resolution phase, Phase II, of the FCR/FCN Resolution
Program, a sample of civil drawings was reviewed. Resolution sheets for one FCR,
FCR C-1526, were found to be ambiguous. The sheets were unclear as to whether
the FCR affected both of the drawings listed, C-358 and C-479.

NOTE:

This report is issued for Record and Continuity Purposes only. As indicated in the-

referenced documents the item has previously been closed. No further action is
required.

' [.Y, b NO[YES

ATTACHMENTS

D ATE RESPONSE REO'D. INITI ATOR/ D ATE INITIAT N APPROVED /DATE

N/A N/A ,//fg f.f. jfe,f

/'RESPONSE

Field project engineering has issued another'

resolution sheet, which was reviewed and found
acceptable.-

.

v e s ' I.?s', bNo
ATTACHMENTS;

f IST. CG ARECTIVE ACTION RESPONDENT TITLE DATE

N/A N/A N/A N/A
']COMPLETION DATE

RESPONSE ACCEPTED DATE RESPONSE V RIFIED/ CLOSED DATE
*

N/A N/A Y '' - -

l'

.

.

%

;

* me a4

* a -. . - - , _
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/ Consumers -

**" ' "****power
Sue Manater

'f {O&f0f Midland hoject

w
M.diend Project: Po Box.1963. M 5tand. MI 4464o . (517) 6318850 ~ i

f
_ PRIPPT) PAL STAFF 1
LLTemena 1-

#EA ' DE -December 29, 1983
VRA G.ty '

3C ggp;..g

A i-

,.

tNF File gg.

Mr S W Baranow .

Stone & Webster Michigan, Inc ,

P O Boi 1963
Midland, MI 48640

MIDLAND ENERGY CENTER
FCN/FCR SOILS STOP WORK ORDERS
File: Bl.1.7, 0460.3 UFI: 99*08, 73* Serial: CSM-0714

This is to advise you that the MPQAD Audit of Civil Stations 8, 10, 13, 24 and
64 has been completed and are now ready for the Stone and Webster final audit. -

These stations represent the first of the two Civil packages that were described
to you in my letter to Stone and Webster of last week. With the successful

- completion of your audit of 'these stations, it is our intent te lift the stop
work on the soils activities and allow physical. work in that area.to resume.

,

Your cooperation in completing your audit functions will be appreciated. If

you need any support for the Consumers or Bechtel organizations during your
audit activities, please do not hesitate to make your needs known.

- _ .-

/ o n
*

DLQ/JKM/kp

ec JJHarrison, NRC Region III
JCKeppler, NRC Region III
RJCook, NRC - Site
NIReichel, MEC |
BHrsck, MEC -

DDJohnson,'MEC
JKMeisenheimer, QA

I
,

.

O

- Rt .l -C /-
,

o|(vcc vcv

JAN 519M .

.

4
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UDmpCUV... ,

ro s. ' ions. uwsi.no,'us 4as4o . tst7> ssi-ssso [
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uwi.no re s:

~
.

LAB 156-83

.

.

December 28, 1983

/PRll/JPAL STAFF f
t/?A f{J5CPR?

D/RA DE *

Mr Stan Baranow A/RA CRMSP

Stone & Webster Engineering 'C OMA ./ --

Midland Nuclear Plant Project AAO SCS V 62),@
Trailer 186 3GA I4L U,,

3500 E Miller Road .3f File gp/
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITD.L OF (3) COMPUTER PRINTS

You have been placed on a weekly distributien for the following MPOAD
Personnel printouts.

-

Summary of Inspector Training - PMerritt
Personnel Forms - Perschk *

,

Item Complete - PBack

These prints will be forwarded to you each Monday until further notice.
#i

YM g
CFEwert/LABotimer

Prints for the week of December 26, 1983

.

cc: JHarrison, NRC %
DLQuamme, Site Mgr
RAWells, MPQAD '

..

eO

JAN 5 1984- w- ,D
g ) | 0 0 ~? i

.



_ _

. . _ ~.

gRINCJPAl. STAFF'
*

STo STONE AND WEBSTER MICHIGAN. INC.
*. .. ,

UA - [_ DPRP e
-P.O. B O) 163. Mii)UU'D$ , MICHIGAN

"

48640
. J/Re DE

A/gp DRMSF oaru 9jgjpg
SC 3RMA ./- 4oa j gqq

,

~A0 5CS V6 . a "" N/A '

3GA ML 6rs a A3-0003
viA WF File ,. 974

DEAR SIRS:
I

ras ou.ow-o ans O anac~eo. O . ~r . aaar:61,
D. L. QUAMME, CPCo Midland site)*

TO ,,c,,o ,,u.

_ coas. _ amar. _ ma acouci=6as _ a serves camo. -
S.C- o-

O o w o. O ci >cario~..

l .) O occu-a 1. O oris o co~ .~es

.|
.

| STATUS I PLEASE NOTE SENT FOR YOUR

O= 0 -o O ==== O o-i O a ova 6 0 co--.~r

O -=u-= 0 a ov. a. .'... ,=, .A;",;,,,,,, - O aoonio O co . evo O u.s O -.no
.

O o co =~r O u aces raet O co- -r. O O se. O co-cu .~ce

O sumos no=. as a ov o I"3 . I"}.

I YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:
RataA.ED PoR: O ..-cano~ O u e-a o. == ==..a=1 ar= =a'. .

O 6. ===== a~o su.-<r - r. a. oove.6=. = c o u. . ru a ca==

~r. == oou=='s. -icao sus a = ru== c==== on Ooocu-=~r. O o aw-o. O .~o ==v =O s.a== su.-<r

0 - sa.= ==1u ~ o~ co v =ac r. . -ar==as. =====o 1oua a c vaa. == co--=~r.-

O 6. *c-ow's ascai r o n . ar==aa. 1 =>o--o *~ ==ru=~~o ras =~c'o ao co v o r.a. o -

O we r-ust vaar v . ~or== a = = acco ea~e -n roua u~osa.ra~o-o ' act. 6.a== ==w.= u.

weestem vac~a==a on a r.u-owr. on omaw-o merva==o eno n- -vosvs .aa.es ew asa.a. rue u auen -ust no.n , ro~e e.~outo mar new.so~ ro occ w

IM PO RTANT. e.n wm=~ os -ns a ri-are c.a-or se sivs av var re a. or .anm a. r=a
vac~assa wiu. co siosa 1-e e sw.io~. a.re nos ears eve v~ovo .. _

,
aos wm.our cost.

'

CIO HIR 012 is forwarded for appropriate action

.

'

| cc: JGKeppl'er, NRC .

JJHarrison, NRC'

RJCook, NRC

[0
RAWells,CPCo 3

ud i

J '

S. WrBaranow |
Program Manager i

1
' '

.. |

ATTACHMENTS l

|

|*

.

@lcij cWh2
'

JAN 6 384-

. .

9

%

- - . .

s w -- ,



- . _ _ _ -

.. .

|

* '

. ') Page 1 of 2'

STONE AND WEBSTER ENGINEERING CORPORATIud QCI 15.01 1

NONCONFORMANCE IDENTIFICATION: REPORT fttac
n 4.1.

,

DATE OF NONCONFORMANCE: January 2, 1984 NIR NUMBER 012
'

IDENTIFICATION / LOCATION OF ITEMS:

; Civil Review Phase III FCR/FCN Midland CIO Office Drawings Stations 8-10-13
i

DESCRIPTION OF NONCONFORMANCE:
"

-
,

Station 8: FSK Drawings in station 8 do not agree with Bechtels Master Composite
Register, the revist'on column and the sheet column appears to be a problem. This
is a generic problem with the CIO's sampled FSK's.
Station 10: 1) The following Design Dra' wings and Specifications have inconsistent
quantity distribution. The Bechtel FDDL quantity does not agree with the actual

i count in the field station. Specification # C-195, C-197, C-198, C-200. Design
' Drawings # C-1492, C-1493-1, C-97, C-8 and C-2031. 2) All vendor controlled

i drawings have one copy in their station that is voided. This practice can not be
verified. per procedure. 3) Spencer-White and Prentice had the following Design
Drawings missing from station 10, one copy (sepla) of C-8 and one copy (sepia) of
C-97. Two sepia were issued for each drawing per Bechtels FDDL. 4) Design
Drawing C-2031-19 revision 1 did not have FCR 6974 attached to the drawing.

(continued on Page 2) j

I h 8J kvwdR. Scallan PROGRAM MGR
INITIATOR j

DATE January 3, 1984 DATE |hfV
[

I CORRECTIVE ACTION BY: |
,

; MPQAD |

.

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION '
:

'
i .

'

;

.

i, .

'
!

'

,

;

VERIFICATION SAT UNSAT NEW NIR# CONCURRENCE;
;

! INITIATOR PROGRAM MGR

DATE DATE
'

DATE i )
F.E: AR::s

-
-

.

,

e

%

--

,.. - . _ - . ._,4- . - - . , . - _ m . . , , , - - , - - +.
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Page 2 of 2
*

NIR 012
.

(S) -- pulled-tsck, the Composite Register did not. 6) Mergentime FSK CA 1062
Revision 6 - FCR C-6053 was on the blue-line (attached) but was not on the Sepia.
7) FSK 1060 shows in the Register as "FSK 1060 sheet 7", however it shouldt

! indicate "FSK 1060 Revision 7 with only one sheet." 8) FSK 1062 shows in the
Register as "FSK 1062 sheet 6 revision 4," however it should indicate "FSK 1062
revision 6 with only one sheet." 91 Specification C-305 located in station 10
Mergentime was missing the symbol @ to indicate that there is a retired docu-
ment against this specification.

-Station 13: Specification C-306 had referenced FCR C-4854 but it was not attached
to the Specification. 2) Control Drawing C0482 sheet 1 outstanding attachment
stamp could not be read. Also a CD symbol was located on the drawing while the
Composit Register had it voided.

P
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0

'

I

;
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.
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i
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STONE A,ND WEBSTER MICHIGAN. INC.
'

3 P.O. BOX '9,63, MIDLAND, MICHIGAN 4864o
)-

.

'' 1/3/84
* * * " " 14509,

* " * N/A
'm ao- 87-0004

via ; .. - N/A
DEAR SIRS:

we ouo-- e = 0 arv e === 0 = r := vuon

D. L. QUAMME, CPCo Midland (s'ite)To ,,,,,, _

_ co ins _ -wv. _ s ooves.6== _ arserrues cA os
S en -

O ==-o. O . icmc.no~..

l J O occu-=~r. O ors.o ca.-==~ce

STATUS | PLEASE NO".T | SENT FOR YOUR

O .6 0 o= 0 vi O o ==.o s O - ov.6 0 co . r __
O .u =v O . ov e . .. == v.. . . I ,* ,=, ' ,', ,,,,,, O orno-. O co crio~. O === 0 o -.no-

O ca .~r O u ces 1 te I, O co -.~r. O O >6:. 0 c~o-cu .~e
'

O sumarsve== s etro O O
YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:i

! mELaAsan om: O ...-e.n . O u ca . .ca. -av =.6.

O 6= ev..= .~o su ,e .~rs == oouce.6== - c o o . .=vu== e4 os--

O 6=.= = u.-rr <r. == oove2 6=. -cao >6 . . ru = c. o. o- O ooeu =~r. O o - .. O -o = =v. 6 -

O 6=..: =<ru - o- co =*c . v> .rs 6 ==. .~ vou * - ova 6 == co--=~rs-

' O s .e ~o-'soes ases-, == t=.. ar== 6 . . o- c. *~ eru ~o 1-= =~etoseo co o t- o .

O -e t usr r .e v ess ~ovi. = ======.acs - v- ou u~o===1.~o ~o. . or. s=4.s ==viss u.

PRitorPAL STAFF '

MA Jh.y3ppp
DN '

:g

CIO NIR 011 is forwarded for appropriate action SN ORG
3C ;,g :4

M|^A
0 scs 6 ,-/ :7

-
.( ,

%fi jFile b'b-L./
:

cc: JWCook..CPCo
RAWells, CPCo
JJHarrison, NRC [
JGKeppler, NRC /3 b, *-'

S. Baranow
Program Manager

ATTACHMENTS
|

(
,

l

m.

*
_ h
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S. ..E AND WEBSTER ENGINEERING CORPS .ATION QCI 15.01
NONCONFORMANCE IDENTIFICATION REPORT ftachmn

4.1,

DATE OF NONCONFORMANCE:
i NIR HUMBER ottDECEMBER 30.1983
! IDENTIFICATION / LOCATION OF ITEMS:
!

ARCH. REVIEW PHASE III FCR/FCN MIDLAND CIO OFFICE DWG STATIONS 51 AND 59
~

DESCRIPTION OF NONCONFORMANCE: -

While performing a sampling inspection of controlled architectural DWGS,
the following was noted concerning the Implementation of the Symbol R for
retired FCR/FCNs'.
FID 2.100 Rev.5 states:
1. Paragraph 6.3 (Recipients will place an R near the title block of the

" parent" document to indicate the retirement of an FCR/FCN.)
2. Paragraph 6.4 (FDCC will annotate their copy of the original " parent"

document with an R.)

The following conflict was noted:
'

1. On Drawing numbers A-49 & A-73 had a R symbol while Drawing A-71 did not.
This condition was found in station number 59 (FDCC)2. On Drawing numbers A-49 & A-73 there was no symbol R and Drawing A-71 did
have the symbol. This condition was found in station number 51 (Office #1).

$ ff "g" PROGRAM MGR d Ihku% v
\

TE 12/30/83
DATE i yhil r1

CORRECTIVE ACTION BY:
MP0AD

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

i
1

i

,

9

i
;

VERIFICATION SAT UNSAT NEW NIR'*r CONCURREuCE
INITIATOR

PROGRAM MGR
~ TE"

DATE
DATE

REMARXS

.

%

. _ _ _

.T -_______m___ _ _ _ - .______m_ _ _ _
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December 22, 1983

If4F pg ge , _bj

. . _ . . . . . . . . . _ _ . - . _ . . - . .
~~'

Mr S W Baranov
Stone & Webster Michigan Inc
P O Box 1963j

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
BY PASSING OF QC HOLD POINTS ,

~5erial: CSC-7110File: Bl.1.7, 0655 UFI: 9908, 53*50*04

Attached is Bechtel's Letter No BCCC-8837 dated December 19, 1983 in com-

plete response to the issue regarding the bypassing of QC Hold Points.
Please advise if this response is acceptable to close out this issue.

8'

.

DLQ/DDJ/klp

cc: JGKeppler, NRC w/a 4

JJHarrison, NRC w/a
,

RJCook, NRC w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a-

,

eSe;ose p~

e
.

.

_ _ _ _ _ _ _ _ _ _ . _ __..__.______&____.____.______ _ _ . _ _ _ _ _ . _ _ _ _
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Becht. Power Corporationc ? '. .

'

L.
.

.'' post Office Box 2167
Midland. Michigan 48640-

December 19, 1983
.

.

* - - -

Consumers Power Company

..__.._..P.O._ Box 1963 . _ ,. . ... .. . . .. _ _ . . . ..

Midland, MI 48640 .

. . .
_ _

,..
. Attentions, ,D,.I.. Qua'nsne .

.,
'

.
Job 7220. Midland. Project
REVIEW OF STONE & WEBSTER'S

- - - -
- - -

- CCP OVERVIEW REPORT NO. 25

_ .. . . . . . . . .. .
BCCC-8837

Dear Mr. Quame , . , ,, , _ . . _, , ,

, , , , , _ ,
_.

References: (1) NCRs 'C-00628; C-00640, & C-00650, By Passing of QC Hold

_. ..
Points - - - .

.

--- -- (2) Meeting between Mizan-Majumder (BPCo), Ed' Jones (MPQAD) -

, . . . . . Dick S_chaut..(MPQAD)._and. Mark Johnson (MPQAD) .

Construction's review of Stone & Webster's Overview--Report No. 25 identified
|. one (1) open (Constructien) action item, specifically, the meeting note "B"

.

,

l on Page 2, concerning by passing of QC hold points.
. .-

_. - _... . . . .

_
Detaile_d bel,ow is our comp _1_ete respotjse on the. issuei. . . . _ , _

.

,

We have conducted an investigation on the subject which revealed that the QC
inspectors concerned misinterpreted the provision of hold points as stated
in PQCI E-5.0, Rev.-13, as it related to the actual field situation at the -

time.-

After careful ex' amination of-the facts, the QC inspectors and their respective
supervisors agreed'that the hold points were not by passed (Ref. 2 above).,

Since the NCRs contained other nonconforming conditions apart from this issue,*

revisions to the'NCRs were initiated by MPQAD on 12/16/83 to delete the hold
r point violation portions. .

Based on the results of this investigation it is concluded that there is no
;

.
generic problem associated with Construction by passing QC hold points.
If you have any questions concerning the above, please contact B.T. Foote at-

.

Ext. 7507. .

Very truly yours,
.

* /V1 Y b'
G.A. Hierzer .

,

1]M/#. Nw
Site Manager -

'

CAN/ED/BTF/MRM/1cc
, ,

Attachments: Copies of revised NCRs C-00628, C-00640 & C-00650

I CC :.- N. Reichel'
.

.

t

\ .
' -

.. . . - . - - . . . , - - , -.
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A/RA DRMSP

/RC CRMA
PAO SCS./ fOMr. S W Baranow
SGA ML gStone & Wester _

FileJNFP O Box 1963
'didland, MI 48640

MIDLAND ENEhGY CENTER
FCR/FCN ~; TOP WORK ORDERS
File: Bl.1.l.7, 0460.3 UFI: 99*08, 73* Serial: CSM-0710

Per discussion on December 21, 1983, we will provide a schedule of activities j
'

that can be audited by Stone & Webster with respect to lifting the recent FCR/FCN
Stop Work Orders. This letter presents a schedule of activities for the Civil-
discipline and is provided for your initial planning information. It is our

intent to examine other disciplines and provide you with a clear definition of
packages and schedule for audit by December 30, 1983.

There will be no change to the present Phase I and Phase II review and audit
process. Audits for Phase III will be performed to packages designed for release
of work activities. A package will consist of specified document control stations
and specified drawings and specifications within a single technical discipline.
Packages will not be turned over to Stone & Webster until a package has completed
audits by MPQAD. Stone & Webster will be notified in writing when each package

is ready for, audit.
.

Norm Reichel will be the single point contact for coordination of the schedule
for Stone & Webster work.

.

At the present time, Phase I and Phase II for Electrical, Instrumentation and
Mechanical have been reviewed by MPQAD and are available for-Stone & Webster
to audit or review. In the combined areas, there is an identified small population
of resolution sheets in the process of finalization review.

As noted earlier, schedule information for the. Civil Phase III is included for j
'

your planning. The Phase III review for the Civil discipline includes all drawings
,

and specifications including FSK and vendor documents. The audit and release*

of stations for civil documents has been divided into two packages as follows:

a) Package. necessary to' release Soils Underpinning Work

1. Stations: 8, 10, 13, 24 and 64 to include U S Testing, including
*

all Civil drawings and specifications, FSK and vendor documents
on those stations.

& 1
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2. Mechanical and Electrical Drawings used for reference in drill and

excavation permits will be audited only to verify there are no outstanding
or unresolved resolution sheets against the document. (Refeience list
attached) No Mechanical or Electrical work will be performed to these
documents until cleared through respective discipline document control
audits.

.

The package described above will be available for Stone & Webster audit
on December 27, 1983.

b) All other statio a with Civil documents will be audited as a separate package. !

These stations will be available for Stone & Webster audit on December 28,
1983.

If you have any questions regarding the contents of the above, please do not
hesitate to contact me directly.

L- ,

'Zh e' -

J J Harrison, NRC Region III
R J Cook, NRC Site
J G Keppler, NRC Regicn III

| N I Reichel, MEC
B H Peck, NEC
D D Johnson, MEC
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List of Reference D. awings For Underground Utilities-

Electrical-

- .
,

'

+ E-500, Sheet 2A
+ E-500, Sheet 2B
+ E-500, Sheet 2C

g
+ E-500, Sheet 2D
* E-500, Sheet 2E-

.

--= E-500, Sheet 3A
' --= E-500, Sheet 38

- M -500, Sheet 3C
- M -500. Sheet 4A -

- * E-500 Sheet 48
W-500, . Sheet 4C,

- M -500, Sheet 4D
4E-500, sheet 5A

, '

- * E-500, Sheet SB - -

*

4 E-500, Sheet SC
E-500, Sheet SD

:) --*E-500, Sheet SE ,
W -500, Sheet 12

~

4 -501, Sheet 1
--*E-501, Sheet 2

~ + E-502, Sheet 1 ,

W -504, Sheet 1*

E-505, Sheet 1/
E-506, Sheet 1 -
E-508 -
E-509, Sheet le

.E-510, Sheet 1/
h E-511
.- = E-512, Sheet 1!

,

- M-513, Sheet 1-

'
---eE-5 20
- e E-521, Sheet 1.-

E-522, Sheet 1A '
| E-522, Sheet IB, Sheet 1C

E-522.
,

,

E-522, Sheet ID
E-522, Sheet 2A
E-522, Sheet 2B
E-522, Sheet 2C -*

E-522, Sheet 3
C-1430-3 - -

,

'

-4- -
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h

e

a+ , ,rnr. , -, .-- -- - -,-- --- - - ,



- - _.-___ . __ __

' *

,. . .

, -
- . r

FIC - 5.100- -
''

*

Attachment 3*
|

Rev. 4>

Page 5 of 8 |,

.

'
'

List of Reference Drawings For Underground Utilities .*

-
..

'

Electrica1,-

* --

6 E-523, Sheet IT
~

-

- ---%eE-523, Sheet 3. / '

E-526, Sheet 1 '
' E-526, Sheet 2 ' !

'* E-526, Sheet 3'
E-529, Sheet 4. -

'

E-57 ' , Sheet S e
.

E-526, Sheet 6- -

E-526, Sheet 7 ' -

E-527, Sheet l'-

E-527, Sheat 2'
/E-628, Sheet 3

E-529, Sheet l'
E-529, Sheet 2 ' .

E-530, Sheet l'
E-530, Sheet 2'
E-531, Sheet 1A ''*

Sheet IB ' -

.E-531, Sheet 1C'E-531,
:

- E-631, Sheet 1D '
E-531, Sheet 2 -*'

! E-532, Sheet.1'-

._,,,, E-543, Sheet l'
-

i + E-547, Sheet 1
' A-594, Sheet 1

.

+E-595, Sheet 1
-*= E-596, Sheet 1
.->E-600, Sheet 1"

J-601, Sheet li
,

E-608, Sheet 1-
E-698, Sheet 2 -

,- E-698, Sheet 3 - .

E-698,.. Sheet 4 -
'

! ? - E-699, Sheet 1 |

; ,

+E-699, Sheet 2
.+ FSK-EY-3.'

;!
- a- FSK-EY-9

-* F SK-EY -17'

./E . 4FSK-EY-36, Sheet 1\ -+FSK-EY-38, Sheet 1.
,

|
":SK -EY -45

,

- .

5-

|
s - u.o -1:, \

|
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.

List of Reference Drawings For Underground Utilities-

' ~

.' Electrical -
'

: .

*

'
'

FSK-EY-64
~~

FSK-EY-66
'

FSK-EY-69, Sheet 1 3
FSK-EY-69, Sheet 2 -

FSK-EY-74.

FSK-EY-79
FSK-EY-93

* FSK-EY-94 .

FSK-EY-104 .

FSK-EY-106
FSK-EY-108
FSK-EY-111
FSK-EY-150, Sheet 1 '

FSK-EY-150, Sheet 2 -

FSK-EY-151,- Sheet 1
'

FSK-EY-151, Sheet 2
!) FSK-EY-151, Sheet 3

-

-

FSK-EY-151, Sheet 4
FSK-EY-152
FSK4Y-153 ,

FSK-EY-L54 -

FSK-EY-L55
FSK-EY-156
FSK-EY-157 ,

FSK-EY-158
FSK-EY-159
FSK-EY-160. ,

FSK-EY-161-
_

FSK-EY-162
-

FSK-EY-163 I,

FSK-EY-164 .

)
'

FSK-EY-165 -

FSK-EY-166
i FSK-EY-167 '

FSK-EY-168
-- -

j
FSK-EY-169~ j

.
.

'

FSK-EY-170 J''
FSK-EY-171

*

FSK-EY-172

" .h FSK-ET-2-4
-

.

'
-

.s. . . .

.. .
,

.

*
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.. .

List of Reference Drawings For Underground. Utilities-
,

'

- ..

Mechanical'

.
,

S M-58, Sheet 1
'

M-58, Sheet 2
M-152 1'

'

M-165 -

,

M-166 /
M-167 '

4 M-168-

M-169 /'

.
.

a M-170, Sheet 1 -

- ,M-170, Sheet.2
- M-607, Sheet 16

'-M-612, Sheet 7 /
M-612, Sheet 8 -
M-613, Sheet 7

i M-613, Sheet 8 -
M-649, Sheet 1 -

.j M-649, Sheet 2 --

.

M-649, Sheet 3 *
. + M-665, Sheet 1

.
FSK-MrY-16, Sheet 1 -

FSK-MPY-16, Sheet 2.

FSK-MPY-18
FSK-MPY-24
FSK-MPY-29
FSK-MPY-32
F5K-MPY-33

k| FSK-MPY-44/

FSK-MPY-45-

FSK-MPY-46.

FSK-MPY-72 1
.-

FSK-MPY-98
FSK-MPY-108 .

FSK-MPY-165
FSK-MPY-166 .-

' FSK-MPY-167>

FSK-MPY-168
FSK-MPY-170
FSK-MPT-1-1
FSK-MPT-1-2, Sheet 'l
FSK-MPT-1-2, Sheet 2
FSK-MPT-1-2, Sheet 3

IFSK-MPT-1-2, Sheet --

p ~5K-MPV-179
P

+

S

"

D-126-11
*

, _ . _ ._ _ _ _ - _ - [ - . , _ . . _ _ _ __ -. 2 '-*
-
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List of Reference Drawings For Underground Otilities
.

I Mechanical
!

-- FSK-MPT-1-35 ;-

.FSK-MPT-2-1
FSK-MPT-2-2 ,

3 rFSK-MPT-2-4
FSK-MPT-2-44, Sheet 1
FSK-MPT-2-44, Sheet 2

.FSK-SP-561, Sheet 3
.

FSK-M-0CCC-1-1
FSK-M-0JBD-217-1 .

f FSK-M-1CCB45-4
FSK-M-1HBC-3-2
FSK-M-1HBC-3-3

,

FSK-M-1HBC-3-4 .

FSK-M-1HBC-4-1'

FSK-M-1HBC-4-2-

' FSK41HBC-4-3
FSK-M-1HBC-4-4-

FSK-M-1HBC-4-5
FSK-M-1HBC-497-1 -

-

- FSK-M-1HBC-497-2- s

FSK-M-1HBC-497-3 -
;

FSK-M-1HB C-498-1
FSK-M-1HBC498-j!

*

FSK-M-1HBC-498-K
-

FSK-M-1HBC-498-6 x-
'

FSK-M-RHBC-3-1
FSK-M-2HBC-3-2.

FSK-M-2HB C-3-3
FSK-M-2HBC-3-4 1

,

FSK-M-2HB C-4-1-

1

FSK-M-2HBC-4-2
|FSK-M-2HBC-4-3

'

FSK-M-2HBC-4-4 |
FSK-M-2'HBC-49)-1

'' ''

,.
~'

- FSK -M-2HBC-497 -3
FSK-M-2HB C-498-1
FSK-M-2HBC-498-2
FSK-M-2HB C-498-3- .

FSK -M-2CCB-45-4

] $ FSK-M-0GBD-554-2. .
,

, o
.

! -5-
- ;

,

O

B-126-L I
.

*
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! Mr S W Baranow
Stone & Webster Michigan, Inc
P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER
FCR/FCN SOILS STOP WORK ORDERS
File: Bl.1.7, 0460.3 UFI: 99*08, 73* Serial: CSM-0717

With respect to Part 2 of the Soils Underpinning Work Package in our letter
of December 22, 1983, Serial CSM-0710, the mechanical and electrical drawings
used as location references for drill and excavation permits will be reviewed
differently than described in the letter. Since the mechanical drawing register

is not complete, the drawing review proposed cannot be performed at this time.

Until all the drawings referenced in the letter are cleared by the register,
each drawing used for a specific drill or excavation permit will be reviewed
by field engineering as to suitability for use as a reference for location of
buried and embedded utilities. The adequacy of this drawing review process
will be overviewed and approved by MPQAD Soils. The Stone & Webster independent
assessment team for Soils has reviewed the proposed review process and has agreed
to provide an assessment to determine the adequacy of the drawing review process
as it relates to the use of these drawings for use as location references for
excavation and drill permits.

<*bd$ f b d f)a m '

DLQ/JKM/kp
.

cc: JJHarrison, NRC Region III
JCKeppler, NRC Region III
RJCook,liRC Site
BHPeck, MEC
RAWells, MPQAD
NIReichel, MEC
DDJohnson, MEC
JKMeisenheimer, QA

.
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The following Open CIO Item / Hold Point Notification (s) is (are) attached for

your action /information:

Hold Point 012

Hold Point 013

Hold Point 014
i

I

p/.d m f
|

S. W. Baranow I

; Program Manager

| cc: JGXeppler, US NRC
t JJHarrison, US NRC

RJCook, US hRC
) RAWells, CPCo

CIO Site File
.
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: STONE S WEBSTEN ITEM NUMBER | HOLD P
t T NUMBER.

CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM ~

OVERVIE'N O TRACKED INFORMATION ITEM-

N/OldNP NFClEAR Fl4NT J.0. NO. H509 01 RACKED RECOMMENDATION ITEM .

REFERENCE (S) CPCo Letter, File B1.1.1.7, Serial O UNTRACKEDITEM
CSM-0710, FCR/FCN Stop Work Orders, 12/22/83 g goto poin7 no7 pieg7,on

CONDITION DETAILS This Report provides 6otification of the establishment of a CIO
Hold Point at the conclusion of CPCo activities for Phase III Resolution of FCR/FCNs.
Hold Point: Prior to issue of documentation lifting the CPCo Stop Work Order related

to civil discipline-Soils (Stations 8, 10, 13, 24 and 64).

Using the response sectica below, CPCo should notify the CIO when the dogumentation . .
necessary to lift the Stop Work has been prepared, but prior to its issue. CIO will
then perform its evaluation and notify CPCo when this Hold Point is lifted by signing
in the " Response Verified / Closed" block below and returning the completed report to
CPCo.

.

.

YES '[[.Y, b NO
ATTACHMENTS

D ATE RESPONSE REO'D. INITIATOR /DATE INITIATJON APPROVED /D ATE
Prior to lifting St @ Wrk 'fj[ f _ y, gg jg4 j g, g

/iRESPONSE

,

I

i.
.

.

O vES re.?,5 ONO'

ATTACHMENTS i

|

; EST. CORRECTIVE ACTION RESPONDENT TITLE DATc 1
'

' COMPLETION DATE I,.

RESPONSE AOCEPTED DATE RESPONSE VERIFIED / CLOSED DATE

-
.

'- .~- - ,

.

. s, . s. . . . .

', .

. *r 8 E. . (- *b ,g [ ' * *[ -[ # .f. '**,s. * I' g% * ?h. ** F ** d
. , .

e ,
, , .
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STONE & WEBSTER "'""U"*ER|H
LD ? INT NUMBER

'

n..
CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM

'"# " '" " ^ ' " "
MIDLAND NUCLEAR PLANT./.0, N0.14509 .,.R ACn eD RECO ue 0 o ITEu

REFERENCEt0) CPCo Letter, File B1.1.1.7, Serial O UNTRACKEDITEM
CSM-0710, FCR/FCN Stop Work Orders, 12-22-83 O HOLD POINT NOTIFICATION

CONDITION DETAILS This Report provides notification of the establishment of a CIO
Hold Point at the conclusion of CPCo activities for Phase III Resolution of FCR/FCNs.
Hold Point: Prior to issue of documentation lifting the CPCo Stop Work Order related

to civil discipline (other than Stations 8, 10, 13, 24 and 64).

Using the response section belcw, CPCo should notify CIO when the documentation
necessary to lift the Stop Work identified above has been prepared, butiprior to its
issue. CIO will then perform its evaluation and notify CPCo when this Hold Point is
lifted by signing in the " Response Verified / Closed" block below and returning the
completed forr to CPCo.

O YES W .".', GNO
ATTACHMENTS

D ATE RESPONSC REO'D. INITIATOR /DATE INITIATlfo APPROVED /DATE
Prior to lifting Stm M /M b /-/O -# <<fk/L /-/a-j!P f/

'
RESPONSE [/

.

|

YES no s) NO

ATTACHMENTS

i EST. CORRECTIVE ACTION RESPONDENT TITLE DATE
COMPLETION DATE'

, .

i
i;

RESPONSE ACCEPTED DATE RESPONSE VERIFIED / CLOSED DATE
'

1
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'*',]'"T"U"BERSTONE & WEBSTER **E""*"*ER|H n

CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM
'"#* '" ""^

; MIDLAND HUCLEAR PldNTJ.0. No.14509 TRAC eD ECOL uE D 0 ITEu

REFERENCE (S) CPCo Letter File B.1.1.1.7, Serial O UNTRACKEDITEM
CSM-0713, FCR/FCN Stop Work Orders, 12/22/83 b HOLD POINT NOTIFIC ATION

This Report provides notificat.lon of the establishment of a CIOCONDITION DETAILS
Hold Point at the conclusion of CPCo activities for Phase III Resolution of FCR/FCNs.

Prior to issue of documentation lifting the CPCo Stop Work Order relatedHold Point: to architectural discipline (other than Stations 14,55,48A,48 Band 48DJ.

Using the response section below, CPCo should notify CIO when the documentationCIO willnecessary to lift the Stop Work has been prepared, but prior to its issue.
then perform its evaluation and notify CPCo when this Hold Point is lifted by signing
in the " Response Verified / Closed" block below and returning the ompleted report to
CPCo.

.

O v E s '.'e.",','
NO

ATTACHMENTS

D ATE RESPONSE REQ'D. INITI AT OR/ D AT E INITIAT ON APPROVED /DATE

Prior to lifting Stop WJTk /M[rj /-/# 8 V /[ /-/O-8/
'

RESPONSE /

|

\ |
.

(PAGE
YES we.'st NO l

ATTACHMENTS f

f EST, CORRECTIVE ACTION RESPONDENT TITLE DATE

COMPLETION D ATE
,

!

!
,

'
'

RESPONSE ACCEPTED DATE RESPONSE VERIFIED / CLOSED DATE
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STONE 'D WEB. STER MICHIGAN. INC.
.,

. -
' *

[ pP i t!C 1 Pi_. ;TA FF
P.O. 80. 1963, M!OLAND, MICHIGAN 48640

//..I w..

y
. oars,4 ^ 1.- 1/in/Ad I

T/~" i..- ,- 4 o am 14509'

- E ;-d pg3 , g
4

r- F1 ~* SWOC -14/-cO3vsA MA -

j aa *- N/A i{ .p p j li le l
i DEAR SIRSt

-

v, - a O avvae, o. O .-vse aaars6>.
D. L. QUAMME, COCO Midland (site).i.o

e.ee O sas
_ co ias _ wns ooucietas _ a a vu a ca os

a e o-
O o aw o. O eci .cav>=

L d O nocu-. Ts O = avis o co . ~es

| STATUS | PLE ASE NOTE I SENT FOR YOUR !'
10 wa6 E ova. 10 ens s O o-.as.o~s O a ova 6 0 co--e~r 8

l10 eu--*=v . ov== as v.sio ,'',*',',',",Ua,,o. O moom s O co ev ~s O use 0 - o -av . |,

10 ao co--s~v O u=*e n vast I O co-- ~vs O 2 == = 0 co-eu .~cs
|I O iuson wo~s .s -e,o O CLOS 2D n -

t YOUR ATTENTION IS OIRECTED TO THE FOLLOWING:
sLs Asso Pom O .. car ~ O u c a o ==cessaar -ava-a6.s

O 6sas. ev.se=~osu.-er ~~rs e oouci=6:s -c oit- ==ruasca os. -
.

O saans su.=,7 = ns oovei=6 s -cao == eru =c==oso Ooocu- ~rs Oo.aw-os Os-o o=vas-
O ss se sev - o~. co , sac v s -avi-a6 .e*=~ vou a ova 6 o co. -.=vs. .

: O taas: ac ~ow6soon ==c= -v v s - rea.a6 sv .o - a~o evu -a v-e =~e6osso co v o v-is o .

' O we v ust enar twase moves a a - acco sa=es wer- voua unosasta=o-o mor. 6sasa aowse us

s=o o
IM PORTANT ws u6o.ame evis.o=a to o.ccu-eves.v.=..=o aw-es avu =co us ew.v. -votva a.es ac ease vuevam a=v var t=t ov-a esa. v=<

au us ust non svens esrs u e=as. oe e-e =v w ve= sio
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The following closed CIO NIR(s) is (are) forwarded for your infomation:
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S. W. Baranow *

Program Manager ?
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cc: JGKeppler, US NRC
JJHarrison, US NRC
RJCook, US NRCj
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STONE AND WEBSTER ENGINEERING CORPORATION QCI 15.01

NONCONFORMANCE IDENTIFICATION: REPORT A_ttach.T n 4.1,, , ,

DATE OF NONCONFORMANCE: December 14, 1983 NIR NUMBER 010
:

IDENTIFICATION / LOCATION OF ITEMS:

Civil Review Phase II FCR/FCN/ Midland-CIO O'fice
; DESCRIPTION OF NONCONFORMANCE:

-

The FCR/FCN C-1526 did not indicate which drawings, whether it be C-358,
C-479 or both, were affected by this change. Subsequent resolution sheets
did not clarify this situation. Due'to these facts CIO concludes that a
potential exists for FCR C-1526 to be misapplied to the drawings.

'

i

.

!

l

! l

TMa;uD E a00m PROGRAM MGR [. [ o u g. QINITI AIOR
J- /

DATE \ 1, - \% - 93 DATE /r , o/s:s'
/ /

CORRECTIVE ACTION BY:4

'

MP0AD - Field Engineer

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION |

'
1

| The Project Engineer has issued an additional FCR Resolttion Sheet, approved
'

by MPQAD dated December 15, 1983, to clarify the above nonconformance.

This NIR is closed (see attachments). <

!

! VERIFICATION (SAT) UNSAT
NEW NIR# 14/A CONCURSENCE

INITIATOR A N tM b rd9 n w PROGRAM MGRf/EYu./h
i DATE n \dISt% DATE ! z. /M

'

DATE /

RIMARY.5: This NIR was generated while the work was in progress.

(
.

-
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To facilitate construction. A constniction opening is required -
~

in the north and south refueling canal walls to install the steam geneiators.,
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STONE AND WEBSTEfl MIC<ilGAN. INC.
.

". ,

I p : pc i PA t. 'FF P.O. BOT 163 MIDLAND, MICHIGAN 4864o,
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The following closed CIO NIR(s) is (are) forwarded for your infomation:

T
009

* This NIR is being redistributed to
correct a typographical error.,

i

L_g_- '
-

S. W. Baranow -

Program Manager .
,

cc: JGKeppler, US NRC,

j JJHarrison, US NRC
RJCook, US NRC
RAWells, CPCo ..
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STONE AND WEBSTER ENGINEERING CORPORATION QCI 15.01
NONCONFORMANCE IDENTIFICATION REPORT fttac rr n

4.1, .
'

,

,

-)
'

v
''

DATE OF NONCONFOPJ4ANCE: December 11, 1983 NIR NUMBER 009

| IDENTIFICATION / LOCATION OF ITEMS: Support Services Building
j Q.C. Station #55
;

DESCRIPTION OF NONCONFORMANCE:
' '

,

.I A sample inspection .was performed of controlled Arcl'itechural drawings at Q.C.'

Station No. 55. A sample size of 50 drawings represer..ing a lot size of 224..

I

drawings was selected. Accept / Reject criteria is; Accept 0 Reject 1. Drawing
No. A-213 wds missing from Station 55 control drawing sticks. As a result, the,

entire lot of the 224 drawings has been rejected.
.

t
. . ,

This NIR describes a deficiency against the Document Control Center. A check
of the Control Card for drawing A-213 does not show any FCR/FCNs as beingapplicable.; .

,

.

.

;

.
.

k u D nas PROGRAM MGRS , r - -At

INhTIATOR \ ' "

DATE 9b DATE M#/4 83
-
,

CORRECTIVE ACTION BY:
.

MPOAD.

_
IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

'

Cor
tive action had been accomplished by MPQAD. CIO verified that the missinghg dwg had been added to the controlled stick dwgs and performed a sample inspection# of he drawings at this station. The review was considered to be satisfactory and

acceptable in meeting the requirements of FID-2.400 Rev. 3. Review and Resolution -
Program. Corrective Action completed on December 12, 1983. '

i .

.

.

-,

1

VERIFICATION SAT / UNSAT NEW NIRf . . . . - CONQURRENCE.
INITIATOR 2 . k o n d t w N #

y h[ M g MPROGRAM MGib_ M 1_
DATE \ "L \b D

' ,

DATE -

]~
,; ,'

, -

.; T'

REMARKS This NIR as issued is closed as corrective action has been completed.::. .qi,
-
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STONE & WEBSTER MICHIGAN, INC.
'

..

P.O. Box 2325. DosTON. MAssAcHustTTs 02107
,

i
!

&g;* ,Wmv3fMCIPAL STAFF>
-

-
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.1 ! Ici?4SF !
,

t DWA
January 6, 1984 i -s y 5 3|

it ' Fite by

Mr. D.1.. Quamine
Consumers Power Company.

Midland Nuclear Plant'

3500 E. Miller Roadi

; Midland, Michigan 48640

Subject: Docket No. 50-329/330
i Midland Plant - Units 1 and 2
'

Overview of the Construction
Completion Program
Serial No. SWMCP-007

This letter fo mards, by enclosure, CIO Item number.038 for your attention.

You will note that we have revised our method of notifying you of CIO Items
ard Hold Points. In the future, each item or Hold Point will be identified
on an individual document, similar to that attached, which provides space
for CIO to inform you of a condition and for CPCo to document your response.
This format should improve both of our abilities to track and control CIO
requests and CPCo action relative to these requests as well as saving ad-
ministrative time.

This particular Item is being forwarded by letter since it is the first
time this fonnat has been used. In the future we will revert to the pro-
cess currently used for NIRs and use standard document transmittals to
fomard Items and Hold Point Notifications.

i

! 'Y h
J. . Karr

Enclosure
JEK/fs

I cc: -

! JGKeppler, US NRC Glen Ellyn IL
,

i JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (r.ite)
RAWells, CPCo Midland (site)
RBKelly, S&W
APAmoruso, S&W

.
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'JAN 1 1 W.
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STONE & WEBSTER '''"$3g""'"|"'***'"*"""*'""
|-

| CONSTRUCTION IMPLEMENTATION O TRACKED ACTION ITEM
; OVERVIEW g) TR ACKED INFORMATION ITEM

MIDidND NUCLEAR PldNT./.0. N0, MSO9
0 TRACKED RECOMMENDATION | TEM ,

REFERENCE (S) CIO Weekly Report Number 26 0 UNTRACKEDITEM
O HOLD POINT NOTIFICATION

CONDITION DETAILS
In reviewing a checklist developed by Bechtel Lead Field Engineers as an aid
in conducting Status Assessments to Procedure FPM-7.000 Rev. 1 (Mechanical
System Status and Completion), the C.10 noted that the checklist does not in-
clude all of the attributes required by the procedure.

if special checklists are to be used in statusing, these lists should be.

addressed by an administrative procedure that'provides details on how the
lists are to be prepared, used and controlled.

;

CPCo is requested to provide CIO with the intended use of these checklists
and the attendant control measures to be provided.

_O vES 'It.",i BNO
ATTACHMENTS

D ATE RESPONSE REO'D. INITI TO DATE INITIATIO APPROVED /DATE
1/16/84 g,w /-g.Sef // f f w /J.8f

RESPONSE /' #

.

I

.

O v E s 'l!",', O NO
ATTACHMENTS

EST. CORRECTIVE ACTION RESPONDENT TITLE DATE
COMPLETION DATE

o

'

,

RESPONSE ACCEPTED DATE RESPONSE VERIFIED / CLOSED DATE
|
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|
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l'" ao SWOC ifi4 -60%
vsA gen * 7;/4

q . DEAR SIRS:I

rus rou.uwi*s aos W arracars. r se=v sa*aaa'ru,-
_

TD D. L. QUM"'.E, CPCo 'sidland (site) =:====
_ Comits _ P*ea ?s ag em;su:.g.13 _ apt geweg C.au_n .

saca oe

O s i =. >=a :n .omawmss,

f_ J O no:u-s-rs 0 -ovesc co= i ~cr.,

i STATUS l PLE ASE NOTE I SENT FOR YOUR

8 C eman. O a**=owse 1 O acws.o~s O o-.=>.o~s O a-- o a6 0 co-- -r
i O .u-maar O a-- o ro as swasn ,,,,* ,*,',',*,,; ,,,,,,O aoorr=~s co eerio~s O us. O - o -avio~' -

O -oco-- ~t O ===== rvasta l O O ses c'o~eu es
"

(O co-= -rs rP ACTION_ r1 sysors,e=s as to m OPEN
I YOUR AMENTION IS DIR E CTE D TO TH E 3:OLLOWING : -

ng u asgo pon: O sammcateo= 0 punc=asa os ascassant -arama6s

C .,sas: arv:ss a=o si,s-cr **wts at**coucee6ss m.icacam- aarn vat canos-

~rs == ooves'as - e a ~ are ru a ca os o- Ooocu- ves O o aw.==s O s=e = =,c-* O sasisu.-n

. C .. sass actu== o=a co= ta== ce t=s =avsma6 s tamma foun a=*eova6 os com-ases.
* C : s ass a:===%r s:s as cri-v ce tw s =* ten.a6 et s.s=ms amo actuawi%s twe em:6csso con or tw.s so==
' O at va :s- t- * t-rs: =ctes aas m 4::o*oa=ca wit = voue unosasta= oms .a act. e sasa aows uss

I

s ,=.a .=, o s ves.o= -o.o.o=u-s=-s om om aw.=ns arru==t o =s arwet- e=voswa a **c t mens a s t t=a su -vr e =s se =crie- s+o=c|M P O RT Af 4T tr se ev= = =a s.=s e s etu r =? wrr=.= v e = noi nats eve = t=ous= a ot ames sstimate ca==or as sew a= at t-c t.=t =t-s ea.s t t<

| .w. - s s = ==. = == s.c s = t= s . t wisio= s m ao s wit =out co st.

The ' :) - ' r ~ :~ Me- t10 .:oir.t Tbtificatic7(s) is (art) attached fcr ~
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I / S. W. BarAnow,.
} Program Manager

cc: JGKspeler, US NRC
'

JJHarrison, US TAC
PT.JCook , US NRC

ras!!s , CFCo
; CIO 5!!e File

,f Irs . r C/h{tri j g v c~
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%hcot 1 of 2

NUMBER | HOLD POINT TJUMSER
HE

- STONE & WEBSTER g

CONSTRUCTION IMPLEMENTATION l C TRACKED ACTION ITEM,j C TR ACr;ED INFORMATION | TEM
MIDL AND NUCLEAR Fl&NT J.0, NO. HSO9 0 TRACKED RECOuuENDATION iTEu

R E F ER ENC E(S) bio Le!!er C LeXWP 23, l%0. W ist f%u,- C U N T '""" C K E D I T E t"*
SE2, Eremary D:essl Grurarr, Tra'23mrica Celaval, in:., ' O HOLD POINT NOTIFIC A, TIONom e-+ f ~- te , rw-+ + ^m - tae+=11:++cnn

CONDITIOtJ DET AILS
The referenced letter indicates that BPCo is preparing for resumption of installation
work on the emergency diesel generators.

BPCo Material Requisition 7220-M-18 (Q) requires that the emergency diesal generators
be furnished in accordance with several listed BPCo specifications and drawings.

Additionally, this work may be affected by current activities relative to the evaluation
of Phase Ill activities on FCRs/FCNs, vendor drawings and FSKs.

Therefore, please provide CIO with CPCo plans and schedules for assuring that prior to
releasing the diesel generator installation work, the above issues are resolved. You
are also requested to address your plans for covering other activities relevant to
this work such as training / qualification of personnel, material control, installation

ycontrol, etc. p t,4ac

(Please see St. set 2)
---

,
-

i.TT ACHMENTS

D ATE RESPONSE REC'D. INITI ATOR/D AT E IN6T U !!ON APPROVED /D ATE
1/12/54 -/- . y,, ,4 - '{ ,,f, g-

,

| .E E P D...

3,

i

t
i

O YES
(PACE
wo si tJ Cs

ATTACHMENTS
i

!

EST. CORRECTIVE ACTIOtJ R E L F ON DEt:T TITLE DATE
COMPLETIOld D ATE

- . RESPONSE ACCEFTED CATE RE SPON3E VEr?F.*d?/ CLOS ED DATE
|

|
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|
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Item Number 041
. Sheet 2 of 2

CONDITION DETAILS (continued)

After review of the requested information, CIO will determine whether in-process,

evaluatica of CPCo actions will be conducted or a Hold Point will be established*
2

at the completion of CPCo action for CIO to assess the readiness to proceed,
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Sheet 1 of 1
''*'^ "'''*** " ' ' "'T "*"***

- STONE & WEBSTER 042
CONSTRUCTION IMPLEMENTATION O TR ACKED ACTION iTEu i

OVERVIEV/ g, TR ACKED iNFORu ATiON iTE:.e !
M/d/ ANd NvCLEAR PldNT J.O. NO. /4509 TR ACKED RECOMMEND ATION ITEM |

REFERENCE (3) IF~er#fhce Mrcratr, SF#1ne *.o DLCurre, O UNTRACKED| TEM
i CPCo Trainina cf 10/21/S3. CCCc Letter, D_CUrre tc SGararne, H O L D P O t tit N O TIF I C s, _. l O t.,
; cit _g rA:; d .1_7 cm :1 re _rAc. a an/?:e::

CONDITION DETAILS
The above referenced documents refer to the forrnalization of procedures for the
training of CPCo personnel (SMO) who will be performing tasks relative to the
Construction Completion Program.

It is requested that these procedures be provided to CIO for review and evaluation.
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fj ATTACHMENTS

.i ! E ST. CO:;L c T!'. E / ;itON F.? : : C ::: ? '.T TITLE 0 ;1 E
I

C O MP L E T h *TL
I
I

i g
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Sheet 1 of 1
HOLD PolNT NUMGER

- STONE C WEBSTER 'Q) NUMBER
CONSTRUCTION IMPLEMENTATION g3 7ageggo ge7,on i7su

! OVERVIEV/ i U TR ACKED INFORM ATION ITEh'
! N/dlA#d NUCllAd PlANIi/.0.NO. /450f i C TR ACKED RECOMMENDATION ITEM |

REFERENCE (S) O UNTRACKED ITEMj
, O HOLD POINT NOTIFIC ATION

4

00NoiT10N DETAILS: CIO Pnase III evaluation of Architectural / Civil cocument control
measures resulted in the findings listed in Attachment 1. CIO is aware that MPQAD
Audit has resulted in similar conditions being identified and that these were re-
ported in MQAR-DAT-1 dated 1-4-84.

! Please provide CIO with CPCo's plan for addressing the problems noted and for im-
plementing and verifying corrective actior, on both MQAR-DAT-1 and this report.'

Your response should cover, but not necessarily be limited to the items in Attach-
'

ment 2 to this report.

U;:on receipt of the above, CIO will evaluate the information and will establish
any necessary CIO assessment plans and/or Hold Points and notify CPCo.

.

YES E2 .', 3 NO

|ATTACHMENTC
'

r .E : F O*:SE F.E : * '- ! /. 7 0 r. ! D A T E I M i t / T I C '. A F F F.0 <.' E . L >. T '
.
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[ p vrs raer ptot
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_ em J

ATTACHMENTS |

I:-T. CORRECTli ~ ACTION | nEEFONSENT TITLE u c, . ; i'

. ' ' O r.' F L E T ! O N D A T E
h

t : ,

( . .

|
'

. :IsF ONSE ACCEPTED ' C .T E R I J F O N L E .' E.P.: F f : C' / O L O S E D DATE
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Item Number 043
. Attachment 1

Page 1 of 2

i PHASE III EVALUATION RESULTS

DOCUMENT CONTROL

i

1. Drawing Registers Distribution Control
i

; a) It is necessary to censult several registers to determine the correct
; distribution of controlled documents e.g. FDDL, Vendor Prints, FSK,

Composite Register, Specifications, Revision Register etc.,
<

!' b) Computer input errors in one or more registers compound Ia.

c) The System of retiring documents (The R Symbol) has inconsistencies
between the flat files (drawer files) and the field blue lines. '

d) The exemption list compour.Js problem la.
i

2. Document Centrol Field Stations
,

a) Existing controls (cards, registers, transmittals) do not readily
identify enr.: -Il+3 documents. Therefore, Field Stations cannot
easily L- . c.:le de:; ants taey shcald tave.

D' 5: E Sti .' t!.e r!(Ct!:3 C Ce-Crnt"Ol ling Cra'.li r ;E . This~~' #

:ractice :. vcl;. rat rec:: cura!!:ed.,

.':*. _:..; ,,,:..f. . . u :: .:=1 en sc-;. . s ' t:-.

_,

U/.f 1 J '. i f er. .-:: M and rie;G .t!^.!:nS.

:. :,c FD;; :s : . :- _ re:-atati ee of fie.c cec in; distributisn (c:s iss).
Ctation 10: Tne : llow Ing Design Dracings and Specificaticns hs'.e in-
consistent cusatity distribution. The Bechtel FDDL does not agree with

; the actual fiele c unt - 5:ecification fC-195, C-197, C-198, C-200.
Des:;n Dra.:frps ec-ic ?2. . C-i ~93-1, C-97, C-S ar.d C-2031.

~
Z. Sheet numbers f rom Re;isters are inconsistent. . For example Staticr.10:

F5K 1060 shows in the Register as FSK 1060 sheet 7, however it should
te Revisicn 7 with only cne sheet.- FSK 1052 shows in the Reginster

I :s sheet 6 Revisicn 4. hoitsver it should be Revisica 6 with only cne
sheet.

~

5. ::>e exception !;t is cc-nstantly changing causing potential control,

j. nr :+ 1 er.s . Tt!. 'i ' 1r.dicates thct a higher level Document Controlf :' t

Ccier ct. r rt: a9

. ~ c re i s r ; is -- ' : * , tne 'insi disposition of controlled d::ements.
.

; ":: ' tra ~ ; - = fcs., prints are not recef;t acknc::lerytd.,

s

i
s

-w, , - w u-,--

_ _ _ _ _ _ _ _ _
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- Item Number 043
Attachment 1
Page 2 of 2

.

f
i 7. At the time NIR 011 was written, Documsnt Control Center could not supply
' any one source of informaticn that could identify which documents were

affected by the Retired Document Prccedure (FID 2.100).

8. Change Documents art improperly posted on drawings. For example at Station
10, the Design Drawing C-2031-19 Revision 1 did not have FCR 6974 attached

i to the drawing. Other drawings had incorrect "R" designations. Some drawings
have inapplicable Change Documents attached.*

I 9. Given the total number of documents, the wide distribution and the number
~

of changes. The sheer bulk of documentation is a problem and effort should
be made to reduce the bulk3,

i
4

!

|
1
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Attachment 2,

Page 1 of 1
,

CPCo CORRECTIVE ACTION PLAfi

Ii;FOR!*AT101i REQUEST

,

i

f 1. CPCo plan for implementing and verifying corrective action on a generic
| basis with time phasing (scnedule).
I

'

2. Plan for packaging corrective action measures by discipline, work station,'

etc., and method f6r present.ing discrete work groups to CIO for evaluation.

,
3. . Plans, if any, to pull back documents from field stations to affect cor-

rective action.
'

; 4. Method for assuring the identification of all changes which affect all-
! documents and for verification that Document Control and Field Stations<

| are consistant in their records.

5. f4ethod for identification of all data necessary for the control of dis-,

tributed documents, discipline, stations, sheets, revisions, hanging.

paper, ''R" status.

6. ;nf ri r: . ::ttt i:.n ir- P s n.T:-er: cf docu +t s its'eed to/use: byP

:iei: ......: c< in tne nt.~ c cf field staticns ths selves.

7. :fr . . - ::;in7: : Gs: !Ms. to off-site vcr.cors s ;d th=ss.

+ "

.

c' r? S :1! t: :.y N subject to r e tie.d

,iT,u!,;* 0;f . . U C:Fre:!ivt : : .! . '.. .

': u , Er.d, ultici s:/. CPCc lifting c' P s . . :-r : '-t
,

r.. - ::a:.ic Of . seral crrenire acu , . :y '.
-

i

*

^ h
;

.

s

.

$

. I

|
T

4

.

f

8

' h
I
t

.

@<.. .* pp 6- ;- g,
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Midtend Project: Po ses 1943. Midtend. Mi de640 * (517) 631-0650 ' y7 i

_ .

January 4, 1984
i

L

f Mr Stan Baranow
'

! Stone and Webster .

{ Midland Nuclear Plant Project
'

. Trailer 186 s

! 3500 E Miller Road
i Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRASSMITTAL OF REFERENCE COPIES
FILE 24.2 SERIAL 27263

This will confirm the transmittal of all reference copies of the fcilowing
document to Stone and Webster, as listed below:

1 Stop Work Orders

FSV 33 FSW 38<

,

FSW 34 FSW 39
,.

FSW 35 FSW 40
FSW 36 FSW 41
FSW 37 .

!
j and log pages. .

m
]. 0L J w . u -s

; J **
,

G F Evert. Division Head
Quality Services
Midland Project Quality issurance

GFE/ JAP /kmc -

CC JRKeppler,'NRC Region III Administrator i
~

DLQuau:me, SMO
i RAWells, MPQAD
' .

*

.

e9

%

!

,
!

t
'

OC0983-0001A-QLOS
'

[A h. u / | )- .

'

.- , . . . . . .:..... .. .. . . . . .. . .
. . . . . . . s.. .

_ . . _ , _ . . _ . . - . . _ . . . - . . . - . . - - . - . . . - . - - . ~ . - .... _.-

.
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. I_PRIN^l?ALSTAFF ~;
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u.eene proi.cc po som iss3. u.a.ne. us 4e640. (si7) esi-asso
i 3/r2 CE 1

3 /19 t"T ' J ~January 4, 1984 3C i-77;
'

?AO T3
'

3/6
- 5GA ..

;W FIc ei g -- ,

Mr S W Baranow
'

Stone & Webster Michigan, Inc
P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
NIR'S 001, 006, 007, 008 & 009
File: Bl.1.7, 0655 UFI: 99*08, 53*50*04 Serial: CSC-7133

Attached are MPQAD QAR's for the corresponding S&W NIR's as indicated:

QAR No"~
- ~ NIR No

RT-0C016 001
RT-00017 009
RT-00019 006
RT-00020 007
RT-00021 008

These QAR's were written to enter the S&W identified no'nconforming conditions
into MPQAD's QUAIL System and to review the corrective actions to determine if
process corrective action is required.

Vi

ff,t y ?--i - AwM

:
i

*

i DLQ/DDJ/ kip
I .

cc: JCKeppler, NRC Region III w/a,

JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
RAWells,'MPQAD w/a

}
*

, .

p. .

\,59 Wo,l,is - p 7 V- .-
,

,
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- 6. QAR N08
. . AZOt.AND PRfMECT RT-00016q s

''auA' UTY ASSURANCE DEPARTMENTQl .LITY ACTION REOUES 7. DATE ISSUED: 8 REY:,

12/29/83 0

b. REQUIREMENT: 9 PAGE 1 0F 1 -,

Bechtel' Training Matrix requires Code 3 training for AG C-9.00 3n, ggfor Lead Team Support Engineer.

O TES 00 N0
;

Z. DEFICIENCT:
i

Training records show code 2 training for Roger Guard as reported on S&W NIR #001.

~ 11. POTENTIAO).55(e
. . YEs L._ N0! -

, 3. CAR ORIGINATED BT: 4. DISCIPLINE / DIVISION /SECTION 5. RESPONSE DUE DATE 12. . REPORTED TO MPQA"DMTurnbull QSD N/A DATE fa
-

3. ACTIOR ITEM NO: 15. ITEM PRIORITY: 17. 5/U CODE: 19. ACTION ORGANIZATION 20 QAR REVIEWED BY:

504120 4 PGM00 Bechtel Constructiot
4. DISCIPLINE: 16. TREND CODE: 18. RESB CODE: Training Coordinator 21. 'OA M:

*N/A DNT N/A f p [.3
'

22. CAUSE: Z3 PROPCSED CORRECTIVE ACTION:

' Unknown. See S&W NIR #001. See NIR #001
This QAR is issued to enter the NIR into the
QUAIL System.

.

FOR INFORHTl0R DNLY..

24 RESPCMSIBLE ORGANIZATION / PERSON: 25. PROPCSED COMPLETION DATE

Bechtel Construction / Training Coordinator Actual completion was 8/15/83.

4. DISPOSITIDM CONCURREMCE:

. /1 N/A
'

QAR REVIEnER DATE PQAE (ASME ORLT) DATE

27. DISPCSTION ACTION TAKEN:

! ! A construction training record for Mr Guard was completed on August 15, 1983 (copy attached)
No further action required. The checked box on the construction training record is consiste
with code 3 training required by FPG 2.000 paragraph 5.2.

.

~
.

' Z5. METHOD OF DISPOSITION VERIFICATION 29. QAR CLOSED ST

See NIR #001 M9,/g
WQAD DATE

,

N/A
PFQCE (ASME ONLY) DATE

X UhCEPTABLE SUPERCEDING QARACCEPTABLE

w.a/ta ts. 1) .
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Pag 2 2 of 3, i, STONE eld WEBSTER ENGINEERING CORPORA"0N QCI 15.01
'

i-.; .. .. '
'

~

..N0hwNFORMANCE IDENTIFICATION REP 0xf fttac
4.1

*

, . _ . . .

DATE OF, N,0NCONFORMANCE: August 9, 1983 NIR NUMBER 001.

IDENTIFICATION / LOCATION OF ITEMS:

, ,_ _ CONSTRUCTION TRAINING RECORDS FOR AG-C.900

DESCRIPTION OF NONCONFORMANCE:
i

- -; -
. . ,

'
Ccmputer records shov LSE Roger Guard as trained to Code 3. Training Matrix
require's training to Code 3. Actual Training Records show code 2.

'
~ .

. ,
*

i

i
'

i - .
-

,

'

i
'

. .
,

t - -

: .

- .

;

} . l. --- -

. . _ .

,

./,C '^ PROGRAM MGR [r/>.

.

DiiilAIOR*

h[P3 DATE /up.u[JM/SDATE
. . g. -

<
.

CORP.ECTIVE ACTION BY:
i i b tstA nzt Tith.>.a L Co-a n s e4 Ma R_. -3
j

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION
;

A construction training record for Mr. Guard was completed on August 15, 1983,
,

I copy attached.. No further action required.
.} The cnecked box en the construction training record is consistant with code;

1 3 Training required by FPG 2.000!' Paragraph 5.2.
I !
1

{,

l -

I -

! VERIFICATION./ SAT) UNSAT NEW NIR# CONCJJR.9ENCEI INITIATOR /,|.h I*o d6 '

g PRO.GRAli MGRMA_ -j
i DATE' V' f | 7 /. I DATE - -

'
_

DATE #se d //1 # f r:
-*'

RE;#AkGi '

.,

,

O

L s .. -

*
.

e, s, .es- *

-.--9 9 3 - w e_ - ,,,,..--,-.,-*3., y ,,,,,,,.,w - . ., - . - -. ...mw- + .m--i - . - . - -
-

_
'



.-- - - _ _ . . _ . - - . -.. . __ . ._.

,

. .
,

QAK #43. Ki-UUU1D* *

Pass 3 of 3*-. . .

. , . . . .q -..
, ,

,

CONSTRUCTION TRAINING RECORDL * -

sg C G a~:72 b $teAtdCs OATE UA. |5|$b]'

'
.

. s

; y5pAqigg7 Sul z. YAcdsCee-. Tenom N '
'

'

* NF b*.Sd!Girs.ENT f"'*6
'

|

, : . .

! .
**

'"iECK i~-!E AccROPRIATE BOX (ONE BdX ONLY) SIGNATURES REQUIRED|
-

--

! , OCIC-L= a =D READING EMPLOYEE & SUPERVISOR
,

,

i / -
-

! .IM bCC -:L= su REA01NG AND REVIEW ~ EMPLOYEE & SUPERVISOR-

hjf<' ' WTTH SLMERv1SOR
' '' '

-

1
,

-
. . .

o

? | COMPL=4. a TRAINING EMPLOY". SUPERVISOR,*-

-
'

& TRAINER -. .

.. . . .

j ,3m77.y=CM TRAIN.'NG DUE TO PRIOR EMPLOYEI". SUPERVISOR' '.J .# CEC =X. .,IE N C ,c,

,
& CPCO-SMO. *

, WTE M.. ,
-

.

; DCOI.; MENT TITLE DOCUMENT TITLE
'

; ' QG d - 9. oo -

i

N ar 4 ddar7> De.csss
i EMt9.aN $. -- l =* O '~

'

.

+,
-

.,

i

\ I .-';
.,

.

j .

1

4

i

! *

__-
,

! S!GNATURES DATE

b:n Y k. /S19S3*

= . _GiiE

/$. . S U' =. .,".3 O R -

. <
| *

. TR.*.1?CER
* '

.

'

|, . C F " C' ~ 5 .* O
*

-

~

{ i

!

( TEs i EXEMPTION REOUESTS MUST EE SUPPORTED EY DOCUMENTATION OF WORK |
RELATED EXPERIENCE ON THE REVERSE ' SIDE OF THIS FORM. REVIEW OF
REOUISTS FOR EXEMPTION, WITH SUPPORTING DOCUMENTATION, WIL't 33,

.
.. .

i T*-i! RESPONS!,BILITY OF 'fHE TRAINING COORDINATOR. HE WILL SECURE THE
; . . .. . . . _ . - _.._ ... . - _ . _ . . . . . _ . . _ . . . . . _

_

...., -.-,-- .-. . - . . - - . . . . . . , . . - - . - , . - . , _ . - - - . - . . . . - - . - . . - - _ - .



_

. .

.

.- 6. QAR mo.:..

MIDUUID PROJECT ''T '

RT-00017.

' QUALITY ASSURANCE DEPARTNENT .Ot .sLITY ACTION REOUES . 7. DaTE Issurn: a REv:
12/29/83 0

I- REQUIREMENT: 9* PAGE 1 0F 2.

FPD 1.000, section 7.1.2 requires that the document coutroller
3g, g3g g

maintain up to date--controlled sticks at locations designated |
*

j --by'-the -PFE -- - g
I
,

Z. DEFICIENCY:
.

Stone and Webster NIR #009 identified the fact that one drawing in a sample of 50 was-
missing.

11. POTENTIAO3.5C(i
TES , N0

3. QAR ORIGINATED BY: 4 DISCIPLINE / DIVISION /SECTION 5. RESPONSE DUE DATE 12. . REPORTED TO MPQA

_, DATE [ADMTurnbull QSD N/A

3. ACTIOR ITEM NO: 15. ITEM PRIORITY: 17. S/U C00E: 19 ACTION ORGANIZATION 20 QAR REVI BY:

D cument Contro L giS04121 4 PCM00 ,,

' 4. DISCIPLINE: 16. TREND CODE: 18. RESS CODE: ~21.' 'DATE:

N/A DNT N/A . . /),[N 3.

22. CAUSE: Z3 '. PROPCSED CCARECTIVE ACTION:

UnkhiRiii.-" SG'" ata v005. See NIR #009. This QAR is issued to enter the
*

NIR into the QUAIL system. '

~

{hhh- - --

. . . - - - . ' ' . .
I Z4 RESPONSISLE ORGANIZATION / PERSON: 25. PROPOSED LDffLFTION DATE
I

| FieldDocNet$tdo~ntrolSuperv'isor/JudyDavis Actual completion was 12/12/83.
~ "

,

! '6 . DISPOSIT10N CONCL'RRENCE:

/ /) 94 /S N/A..
' ' 'QAR ltEVIlklR '' ~ DATE PQAE (ASME ONLY) DATE,

77. DISP 05 TION ACTION TAKIN: *

| Corrective action had been accomplished. CIO verified that the missing drawings had been
| 'added to the contro11ed' stick drawings and performed a sample inspection of the drawings at
'

this station. The review was considered to be satisfactory and acceptable in meeting the
requirements of FID-2.400 Rev 3. Review and Resolution Program. Corrective action completec
on December 12, 1983.

Z5. NETHGD OF DISPOSITION VERIFICATION 29. QAR CLOSED BY

See NIR #009. g
MPQAU* ~ DATE,

*
.

1

N/A_

P'QCE ( A5ME ONLT) DATE
--

i

2
ACCEPTABLE UNACCEPTABLE SUPERCEDING QAR

. . . . . ... ..



. .- . . . _ . .. - . - . . . . . _- _--. -..

" '

QAR Ns. RT-00CT17 |. - ' - .
*-

. s
* 'f r Pas 2 2 et 2

* *
. .

. , .
1

STONE , ! WEBSTER ENGINEERING CORPOR .10N
' '

' - ' '

OCT .15.01
-
-.

'
'

'NONCONFORMANCE IDENTIFICATION REPORT . Attachmtnt 4.1
*

.

Revision 2-
. . .. -

.- . -. .

| DATEOFNO$CONFORMANCE: December 11, 1983 NIR'NUM3ER 009
'

.-.

IDENTIFICATION / LOCATION'0F ITEMS: Support Services Building -

. . . Q.C. Station #55 .

. .. .

! * *

DESCRIPTION.0F NONCONFORMANCE: * * * -* *

:
-

t
.

A samole l'nspection was performed'of controlled Architechural drawings at Q.C.
.'

-

Station No. 55. A sample size of 50 drawings representing a lot size of 224 .
; idrawings was' selected. Accept / Reject criteria is; Accept 0 Reject.1. Drawing
: Nc. A-213 was missing from Station 55 control drawing sticks. As a result, the4

entire lot'.cfsthe 224 drawings.has been rejected. - - .
.-

, . . , . - . - - -
:

, ... . .

. '' .This NIR describes a deficiency against the Document Control Centei . A checki .

of.the Control Card for drawing A.ZT3 does not show any FCR/FCNs.as being *

a;;plicable.. *

j , - . . .,

- -. .
.

g - . -;
-

. . . ...
,

. .-

.. . .

! !
-

-.. . .
- -

. .
. ,

,
'

; . . .

'
. ..

i 1 .- . . -- -
.

. .

.- . . - -
. . . . . ._ .

.$b . . u D nd PROGRAM MGRJ., A *2- * '*
-

: .mm v- ,
. .

.
. . .. . .

DATE M # / 4 8 .3 -
~ "

! DATE ' af43/I.3
' '

- - - - - -
.,

'

i - - -
* *

, . . .

t
,

;
- -

'
~ '

| CORRICTIVE ACTICN BY: .

I * *

MPOAD .|
- *

.

'
i !_ IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION-

.
,

| | ' Corrective action had been accomplished.by MPQAD. CIO verified that the missing
'

.

; i dw;s had been added to the controlled stick dwgs and perfomed a sample inspecti
; j of thi drawings at this station. The review was considered to be satisfactory an

I acceptable in meeting the requirements of FID-2.400 Rev. 3. Review and Resolutio,

! j Pregram. Corrective Action completed. on Dect=ber 12. 1983.
t . ' . |

, ,
,

.
- *

,
_'

|
"*

.. . . . .
, .

, ,

| | |

h[ET:IFICATIONSAT [ UNSAT NEW NIR# . CONOURRENCE
~

!ItITIATOR 2 . M .e. d M PROGRAM MGL Y n a
$CATE \ 7. 5 \ b \ N DAIE ' DATE M C#'.i,

i
., ,.

' Kir/,Rg; This NIR as issued is closed as corrective action has been completed.
i

! j -

9 ,.es.

,...w-- v- -, , ,nw.+.,- , - -,,,. y wy-- --- +,.- - ,--.,,- ,,v-- - - - - --- -.,- .. . - - . , - - , -- - . , . -. --,.w--.-- -
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|. .

5. QAR NO2
~

MICtAND PROJECT RT-00019*

auAtm AS5uRANCE DEPARTxExT QU '.ITY ACTlON REQUEST 7. DATE ISSUED: 8 REY:

12/29/83 0 J

9' PAGE 1 0F 3.. REQUIREMENT:
1

* 10 AspE RELATEDTPG-2.000 Rev 5 identifies requirements for maintaining
.

construction training records.
.

C TES @ NO |+

i
l
j. DEFICIENCT:
i
j Stone and Webster NIR iP006 identified numerous deficiencies in construction training records.

POTINTIAO).55(e) '11.
.

!,
' YES gi N00

f.CARORIGINATEDSY: 4. DISCIPLINE / DIVISION /SECTION 5. RESPONSE DUE DATE 12. . REPORTED TO MPQA

" "^ b ADMTurnbull QSD 1/6/84 DATE
I

, :. ACTION ITEM NO: 15. ITEM PRIORITY: 17. 5/U CODE: 19. ACTION ORGANIZATION 20 GAR REVIEWED BY:

SO4122 3 PCM00 Bechtel Construction
Training Coordinator '21. ~ DATE:

.. DISCIPLINE: 16. TRDD CODE: 13. Rest CODE:

p[)9 hjN/A DNT BC PCO TEST .e

Z3. . PROPCSED CORRECTIVE ACTLON:|2. CAUSE:

Og INF- Ri.;riTION CHlYt
S

!
.

.

, l4 RESPONSIBLE ORGANIZATION / PERSON: 25. PROPCSED COMPLETION DATE
> .

~

f

f6. DISPCSITION CONCURREACE:
I

QAR REVIEhER DATE PQAE (A5ME ONLT) DATE*

17. DISP 05 TION ACTION TAKEN:
.

'

.

,

.I

25. METHOD OF DISPOSITION VERIFICATION 25. QAR CLOSED ST

*
.

190AD DATE

.

.

PFQCE (A5ME ONLT) DATE

ACCEPTABLE UNACCEPTABLE O SuPERCEDINs OAR
-

,

p.4/1A (Rev 1)
,

_.

w
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. .

]
'

ress 2 et J. .

.

STONEANgWEBSTERENSINEERINSCORPORATTON QCE 15.01
--

; .. .
,

'

, NONCw.iFORMANCE IDENTIFICATI0 REP 0k. 4ttachment 4.1*
:

Revisica 2i ,

| g
" DATE OF NONCONFORMANCE:

PAGE 1 OF 2

| NIR NUMBER 006 |-
'

, , . OCTOBER 27, 1983 .

8.,

IDENTIFICATION / LOCATION OF ITEMS: - '

,.

; } BECHTEL DOCUMENT CONTROL CENTER
; i .

! I DESCRIPTION OF NONCONFORMANCE:
-

-

I,

| t : During the review of 2054 non-manual Construction Training Reconis, three areas

of discrepancies were otiserved which were not in compliance with the requirements
, .

of FPG-2.000 Rev. 5. " Training of Construction Personnel." (The following Teams-
;

! : ,

| c e evaluated #5, 6, 8, 9. '12,13, 16,17,19, 20,'25, 26, (27/28), 29, 30,31,:

! I
4 32/33), BHO Team Staff. - -

; j . .
- - *-

j ! (See attached for descriptions of Discrepancies) .

| |

s .
.

!

>
-

!(
I'NITIAIORd4Mk M

u , . > 11 PROGRAM MER 1 b1* ^

4
j !. g _

;| DATE M L , 2e19Rh DATE M M M //f.f
'

; <
. .

,

CORRECTIVE ACTION BY:
., .

1

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION -

:4

.

|
! ..

t
'

,

h

; *

! |YERIFICATION SAT UNSAT NEW NIRf CONCURRENCE

~

' '

.

! ! INITIATOR PROGRAM.MER
I DATE DATE

DATE

A
REMARKS

-

[
-

,
,

I
i

i
1

.

, , - , . , - - - - - . . , . ~ , - . . , , . , , - -., , , - , , , , , - , . , -. -, . . . . , , . - . , . - - . ..n - - - - , . - - , , - , - - - - , . - . . . -
.
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'

. .

- *

' -

y, , . f NIR 006 "3#3 *

~). ., .. .

8
..

1) Course Rosters Att'achment D to FPG-2.000 exhibited one er.more of the{' following discrepancies.;
'

. p l
.

BLOCK NO. ENTRY REQUIRED ENTRY RECORDED *

!

| 1 CCP. DWG. No. FIE. No.;
2 Name of lesson Either a'..b. or c missing

i Procedures -

! Revision
) 5 Location of Session Bechtel

10 (a) Signature Either a or b missing,

; (b) Print Last Name
,

,! ! 5 Instructor Name, - Instructor Department
.~

1 ,

In addition many entries /,

!
'

were left blank
,

-

1
.. . ..

'

; 2) Reading' Records Attachment C to FPS-2.000 exhibited one or more of the '
j . following discrepancies:

,
,

! Reading Record
i

1) The department and or assignment lines are illegible or incomplete.
'

! j 2) Assigned reading performed on October 11, 1983 and September 29, 1983
i were not doctmented on Reading Fom Attachment C. Rev. 5.

,

} r. 3) Team Records and TSR (Training Status Report) show training completed'
j Document Control Files showed no record of training. For example:
,

j NAME TEAM f TRAINING REQUIREMENT DISCRIPANCY
'

'

:

Kranzfelder Management FPD-2.000 Code 2 No Recorti in File; .

| J. Hull ' 32/33 M-204 Code 5 No Record in File,

,

! In addition to these violations, inconsistency was noted in 4 areas:
; (1) Modification to records, some lined through, signed and dated and others

simply lined through. (2) Some entries on course register are completed
'

,

: using pencil while most are in ink. (3) Difficulty is experienced in de-
| temining the accuracy of records where attendance at a course carries

credit for several others.' (4) Scme entries carried the revision number to:

procedures and some omitted the revision. (5) Proper " Course Roster Form as>

i lir.cd in Procedure FPG-2.000 were not utilized. (6) Some courses on Rosters: contain information not identical to matrix listing.;
.

i
e

'

It is recournended that the disposition to this N!R include a comittment to
verify training records of each individual prior to status assessment assigranent.

i

*
.

6 .

e

, s
*

.

t

,

j
.

'

. .

.

|

L
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. .

6 QAR NO:
IDLAND PRIhMCT m nr.00020

*

quA:.m AssuRmCE 0EPARTENT QL LITY ACTION REQUES', 7. nnTE Issuta: s An:
,

12/29/83 0
, ,

: 1. REQu!M M Ks: 9'*

~ PAGE 1 0F 1
; FPC-2.000 Rev 5 identifies the requirements for senerating and g a gyg

maintaining records of the training of construction personnel. .

O vEs no
.

2. OEFICIDCT:
! !.

t Stone and Webster NIR #007 identified numerous discrepancies in the records kept on' *

construction personnel.*

' '

11. POTENTIAO2.55(e I.

i fts L n0[I
'

.

! 3. 044 ORIGINATE ST: 4. 015CIPLINE/0!V1510N/SECTION 5. RESPon5E EUE DATE 12. .REPORTD TO MP04
MMAGER:

| DMTurnbull QSD 1/6/84 DATE via

! '3. ACTION ITM 20: 15. ITEM PRIORITY: 17. 5/U C00E 19.~ ACTION ORGANIZATION 20 Q4R REVIEWED 8 :

[504123 3 PCM00 Bechtel Construction
Training Coordinator

i, 4. 015CIPLIE: 16. TRDO CODE: 18. Rest CODE: 21. SATE:

N/A DNT BC PCO TEST / ) f3-

21 CAUSE: Z3 PROPOSED CORNACTIVE ACTLOR:;

! . ..,.,e et ** ** ' "

{ 5, f .. .. 5 6 4-

-
. .

iZ4 RESPONSIBLE ORGANIZATION / PERSON: 2$. PROPOSED Co*LET10m DATE
'

4

i e

;i .

| 16. DISP 05Ill0N CONCUARENCE:
J ,

044 REVIEsER DATE POAE (ASE ORLT) A4TE
'

4

27. 0!$P05 TION ACTION TAEN:
,

.

,

! -
.

! -

i . .

2L NETh00 0F 015P051 TION VERIFICATION 29. Q4R CLOSED BT
.

=i

| 2 040 DATE

I .
.

l .

i.

PF0CE (As''E ONLY) DATE |

ACCEPTA8LE U EFTAsil O SuPERCE0 ins o4R
, |

m.a rt e e e. i s. .

, . - - . . - - . . .. ,. .. . . . - , - ..- -- , ..



- -- - - -- __ _ - . _ _ -... .- - - - .-...- _- . -- - . . . .

. .

3 . w .. .. ....
Pcg3 2 cf 3

f'.*- STCNE AN"'TR$TER ENGINEERINE CORPORATT ' .' QCE 15.01
-

*

NONCONFORMANCE IDENTIFICATION REPORT DCM 41 I
'

.

t Revision 2 't*-

. .

{. -

: Page 1 of 2 . !
-

| DATE OF NONCONFORMANCE: llovember 7, 1983 ' NIR NUMBER 007.

,

. .
;

j IDENTIFICATION / LOCATION OF ITEMS: -

! .
.

l
i !

! DESCRIPTION OF NONCONFORMANCE:
* * *

i

'

|
s * p

Durin the review of 834 non-manual Construction Training Records, two arease

* '

; ; :. ..
,

. ! of di crepancies were observed which,were not in compliance with the requirements
t

4
,

i

i of FPG-2.000 Rev. 5. " Training of Construction Personnel." '(The follow (ng Teams k
! '

. .

,i were evaluated #24 Field Procurement, Sub Contractors Managements F.E. Staff,
''

! and CSSO.
'

i i .
.

. .

i (SeeattachedfordescriptionsfoDiscrepancies)' *
. <

.

i
,

*
, ,

1 .

j .. . . . . .
.

t
'

, .

! ! . -

' '

6 . % M [ .*. M ,*.I. *

pgoggAM ggg Anf.

l I u L AiGA ap -
,,

\

DATE' #aum um * 7. /9 e n DATE 2n-I ZdFJ .!
'

.

-

! :. .

'

!CORRECTIVE ACTION SY: .' * -

,

'
N

'

| IDENTIFY ORGANIZATION TAKING CORRECT!YE ACTION
, <

. .
,

< .

j .
. .

, . .
'

j -

,

|1 ! -
-

.
. .;

;

I: -
. ..

*

.

-

; ,

i VIRIFICATION SAT UNSAT NEW N!Rf. CONCURRENCE!
.

. .

| ; PROGRAM MSR!!l!T!ATOR -

i DATE DATEs
MTE '

.

j '' RIMAX5 -

' '

. .

%

. . .. . . . . .

.-,,a- .,, ,w,----- ,- , ,.,,r---,. v . . - . - - , . - , . - , - - - _ - , , - - - , - - , , - , - - - . , , , - - - - ,,,r-.,-,-n . - - , , .,---w- - - , ---
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. .

* *- ...... . ... .
*

PCs3 3 of 3'

. .. .
- _..

.

N!R 007- s .., ,,

Course Rosters ttachment D to FPG-2000 exhibited one or dore of the.p 1) -

fo!!owing discrepancies.
3 ,

BLOCK NO. ENTRY REQUIRED ENTRY RECORDED -
.

,

i CC, aus. no. ng.-

.

No. Course No.*

Name of lesson Either a, b, or2 -
,

Procedures e missing*
,

Revision
'

#
' 6 Locatiop of Sess!6n . Bechtel

,

*

In addition some e'itries
were,left blank'

., .-
. .,

2) ,In addition to these violations, inconsistencies were noted ,in 6 areas:
\ ' '

'a(nd others simply lined throu@.M'odification to records, some lined th' rough, (igned and
ted1)|

(2) Some entries'on. course ister-

i
are completed using pancil wh:,le most are in ink. '(3)_Diffi y is -

*

experienced in determining the accuracy of records where attendance at .

a course carries credit for several others. - (4) Seine ehtries carried*

i the revision number to procedures and some omitted the revision. (5)
! Proper " Course Roster Fors" as listed in Procedure FPG-2.000 were not ,

utilized. (6) Some courses on Rosters contain information not identi-
| (. ' -

cal to matrix listing.
-

.
.

,..

'

It is reconnended that the disposition to this N!R inclmie a'committ-
training records of each individual p71o% IUT.us --

i

ment to verif)ignment.
.

' -

assessment ass-
, ,

,
,

-
.

' e

6 4

0

80

'
.

0

'
e 6

. ,
,

'

,,

e

# 4

0 .

9e ,

i e
'

2
,

-
,

,

* '

, .
;
,

,

** 4* .e e .e e a , , d8 -- 4 e



.- -

.

6. QAR NO:
MIDLAND PROJECT m RT-00021-

cuAuTT ASSURANCE OpARTMENT C ALITY ACTION REQUES 7. DATE Isan: 8 REva
12/29/83 0,

'

1. REQUIREMENT: 9 PAgg 1 0F 3,

PFC 2.000 identifies the requirements for, and the approvals 10 ASME REATED
required for training matrices. Various people generate and .

approve the matrices but the one common factor is that CF Co O TEs 20SHO gives final approval to all of them.
; 2. DEFICIENCT:

!' Stone and Webster NIR #008 identified five inadequacies in the system team training matrix
; in a sample of 50 which represented 318 job assignments.
;

11. POTEXTIAO 3.55(i

TES _ NO.

.'
3. CAR ORIGINATE ST: 4 DISCIPLINE /DIV!510N/SECTION 5. RESPONSE DUE DATg 12. .REPORTG TO MPQA

MANAGER:j DMTurnbull QSD 1/6/84 DATE N/A
! 3. ACTION ITEM No: 15. ITEM PR10RITY: 17. 3/U C00E: 19. ACTION ORGANIZATION 20 QAR REVIEWED ST:

S04124 3 PCM00 CP Co Site Management
4. DISCIPLINE: 16. TRDO CODE: 18. RESS CODE: Organization 21' . DATE:

[N/A DNT CPCO SM /Ji- J $[f".3
22. CAUSE Z3 PROPCSED CORRECTIVE ACTION:

,

,

F 0 R l!iF0!u!S.T.'C E 6 M!.Y.

.

24 RESPON115LE ORGANIZATION / PERSON: 25. PROPOSED COWLIT10m AATE

i

| 4. OliPQ51110N CONCURRENCE:
I

|
QAR REVIEnEA DATE PQAE (A58E ONLT) DATE

27. Ol3PC5110N ACTION TARIN: *

4

9

23. METNCD OF 015P051T10N VERIFICAllCN 29. QAR CLO5 G ST

. .

WMD Mn
.

'
*

-

ACCEPTABLE b DNACCEPTABLE CSUPERCEDING QAR

. . u.a rt s # e.. i s
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]
-

.

. _
|,

| , , - QAR Ns. RT-0002){
.. . -. . , ,

'. *

!
' **

. . Pess 2 et .1 i
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,NONCONF0AMANCE'IDENTIF,1 CATION REPORT Attachment 4.1
'

Revision 2 i
- ' .

. . . ,, ,

: .O - - ' *

PAGE 1 0F 2 t
--

.

i % .

':.- DATE OF NONCONFORNANCE: NIR NUMBER nna
-

,

NOVEMBER 8.1983' i
*

,
<

..

IDENTIFICATION / LOCATION OF ITEMS: L1 i
'

.

SYSTEM TEAM TRAINING MATRIX. REY.1 DATED. JULY'20, 1988
| ;

i DESCRIPTION OF NONCONFORMANCE:
''

> .

-

| | During the review of the adequacy of the construction training matrices,a sample
* *

.- . . .

'

i size of 50 training level assignments, representing a lot size of 318 assignments, ,

! !

| five unsatisfactory conditlens were observed in the training level assignments.'
-

e

The System Team Training Matrix of the Construction Training Program was utilized

j ! ,
to perform the review. ,-

i
'-

; ; .- . ,

See the attached for unsatisfactory conditions observed. . The five unsatisfactory IJ

: conditions reported represents a reject condition for this '1ot size of 318..

)
,

. .-.
.

: . .
,.

1
<

; (.. . _ . . _ . . . . . . .. . . . . . . .
.

.

:... . c . =.: .
'

ihlTiATOR '
pR0.RAnMGy Jw. ..

,

i '

DATi /[ s$j | '. DATE Malde wM .
''

- -
-

.

i
.

,

'

! CORRECTIVE ACTION BY:
'

. r r.

'

;

j IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION .

J

j . . .

); .

- -
j ;. . ,

|..

,

! -
.

>
.

' *
.. . .

.. .
, ,

6

f VERIFICATION SAT UNSAT NEW NIR# CONCURRENCE i
'

-

| I INITIATOR PROGRAM M3R !
*

- -

I f

|\ DATE DATE
*

DATI,

*
REMARKS,

i
-

? . *
t

* *
> . ,** , . . . ,

. - - . - - + - - - - - - - - . - .
_ -.
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-

g ..
.

,

j 1. 'FPG 9.700, " System Team Charter"
, |

*-
. . .

'

FPG 9.700 appears on the " System Team Training Matrix" as a Level "0"
*

i (no training required) for the system team field engineer, mechanical. . |
. ,

Paragraph 5.2.7 of this procodure identifies the job responsibilities !
*

<

! !

j
'

and reportinfl relationships for the system team fleid engineers. As i
. . such, s. level of training of "0" (no training) is not satisfactory. . .I |'

2. FP01.201, "Sechtel Assigned Post Tumover'(PTO) Work". |. .;*
, *

:

1 i FP01.201 appears on the;" System Teme. Training Matrix". as a ' Level "0" j
,

i (no training required) forthe system team field engineer, mechanical. '
| In discussion with the Team #5 supervisor, itwas noted that the Team

,

'
.

i members do get involved in. Post Tumover Work. Because of this
~

involvement by the Team members, a level of training of "0" (no training)'; i t

is not satisfactory. ' ' 'i t
.

,
.

t - .
.

.

3 .

3. FIS '1.400 " Preparation, Review and Routing of Field Engineer's Reports."
.

* -

|
!

-
~

FI61.400 inicludes responsibilities for several disciplines, le sechanical,!
~

1

civil, welding, and instroentation as well as including respons;ibilities
, ~

!i,

'

! ! for 'the electrical discipline. The following conditions were noted as .-
.

t ;.. being unsatisfactory * ,-
' * -

,
. . .. .

. , ;

(a) The " System Team TrainingMatrix" under the celuun entitled " Responsible |
s ,,

- Discipline" shows tMs procedure to be an electrical , discipline. .. .%. j
1 procedure. .L- .

. i.

.s... .w w..
- *.

(b) The "SyJtem. Team Training Matrix" requires the field engineerg of the i.

*
4 mechanical.and the instraentation disciplines to receive a level "2" !'

! .traininfi whereas the fleid engineersof the electrical and welding !
*

.

! disciplanes receive a level "3" training. There is an inconsi,stanc;y.

j of training levels being assigned.. .,
. .

' 4. Specification M-214. " Piping System traction Fit-up Control Requirements.",

n
.

M-214 appears on the "Systen Team Training Matrix" as a level "0", (no !.

training required) for the system team field engineer, welding. |.

Specification pages 3, 5; 78 and 8 address welding. Also, weld fit-ups !j are addressed throughout this specification.. As such, a level of training !
! { , of "0" (no training).is not satisfactory. * '

. , ,

j 5. Drawing E-039 -." Seismic Wireway Supports."-'

{ E-039 appears on the " System Team Tra'ining Matrix," as a level "0"
: (no training required) for the system team. field engineer, welding.
| This drawing contains weld sizes and weld s Is for typical wirewey !
; supports. As such, a level of training of (no training) is not- "

; satisfactory. . . -

\
,

< .

| r !t is reconnended that the disposition to this N!R include a comittment
*

i b to verify the adequacy of all training matrices. -

,

t
-

'

. .

! -

! '

. .
*

: .
.

- .... - . . - - - . - _-.- - - . - - - ~ - - _ _ = , - - . ,
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January 4, 1984

'

Mr Stan Baranow
Stone & Webster Engineering
Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDLAND ENERCY CENTER PROJECT -
TRANSHITTAL OP (3) COMPUTIR PRINTS

You have been placed on a weekly distribution for the following HPQAD
Personnel printouts.-

Sueusary of Inspector Training PMerritt

Personnel Forms Porschk ,

Iters Complete - PBack

These prints will be forwarded to you each Monday until further notice.
X
NI ,fg

''

CFEve r t /LABo t tre r

Prints for the week of January 2.1984
,

~

.-7,'

cci #JHarrison, NRC
DI.Quarne. Site Mgr,

'

RAWells MPQAD
.

.e

9

0

. ,
,

o
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Mr S W Baranow UA ' t- 1

Stone & Webster Michigan, Inc N A la 'W -

P 0 Box 1963 -

Midland, MI 48640
,

MIDLAND ENERCY CENTER CWO 7020
UNSAT!$ FACTORY CONDITIONS ON TRA!N!NO MATRIX, N!R 004
File: 0400.2, 31.1.7. 0633 UF!: 06*02, 99*08, 33*S0*04 seriate CSC 7127

Attached is a letter free Rechtet dated December 29, 1943 regarding the five
unsatisfactory training level assignments identified in N!R 004. The scheduled
date for completing a review of the entire estrix and issuing a new revision .
is aid January 1984. *. a

tw ~N-e m
/

.

..

.

'

.

D!.Q/DDJ/kly
,

ces JJNarrison, NRC Region !!! w/a
' JCXeppler, NRC Region !!! w/a

,,
RJCook, NRC Site w/a,

BNPeck, MEC w/a .

RAWells, MPQA0 w/a
N! Reichel, MEC w/a*

*
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1 ' Bectil Power Corporation'
-

-

.

;/ .i 0 3 1p,34

Si!a MU. Post Office Box 2167
Midland. Michigan 4864o

I t.tMland Project

I- 0

|December 29, 1983

1. JM8 |

! Consumers Power Company vus|
| P.O. Box 1963 TAs |

Midland, MI 48640 g7g g
'

*I*

Attention: D. C. Quamme "ISite Manager
wr l

'. Job 7220 Midland Project NJs :'

NIR-008, OBSERVATION #34 W -A/jf.
.

UNSATISFACTORY CONDITIONS - F.LE NO.,

! ON TRAINING MATRIX
BCCC-8838

,

! Dear Mr. Quame:
'

.

The review of a sampling of the training matrix by Stone & Webster
- uncovered five possible. unsatisfactory conditions. The conditions are

inconsistencies between the levels and areas of Orientation and Indoc- .

trination (0&I) Training that, the systems teams receive.

The assignment of the level and area of 0&I training is based on judge-;

ment as to what the requirements are for bringing a qualified employee.
~

up to speed to accomplish the CCP. This judgement was made by various
groups who established the levels -for their respective area's, using
some general guidelines. With this approach, there is a chance for,

' inconsistencies due to difference of opinion and judgement. .

One item sited by Stone & webster was the. lack of O&I training for a '

'
welding engineer on the electrical support. drawings (E-039). Even

I though these drawings have welding symbols and sizes on them, the
' ' group establishing the levels of train.ing made the determination that

these drawings, as well as many other drawings, do not have to be4

[. included in the O&I training for welding engineers.

Another item involved an inconsistency between some members of a team
receiving a level 2 (read only) and other2 having level 3 (read and,

.
review with supervisor) on the same procedure.(Preparation, review

I and routing of Field Engineer's Report). This is.an inconsistency .

though not serious, and the matrix is present1y' being reviewed to
eliminate this. type.

'

The other'three unsatisfactory conditions involved leaving off some
,

members of-a team from an O&I training requirement of level 2 (read|
'

only) on two general procedures and failing td require 08I trainingt s

; for the. welding engineer on piping specification M-214 (Piping system!

erection' fit-up control ' requirements).
.-

.

l*
.

.,a !

L!

'

.

y ,

._._ ___ .. _ ._ , . . _ , _ _

; _ . . . , - - . * ~ , - - , , - , - . , , -, , , _ . . . _ _ ,_.. _ s,
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'

n-,

U. L. Quamme
.

- BCCC-8838 m
'-

Page Two .

In regard to the piping specification, it has almost no involvement with |

! welding or welding fit-up and is a pure judgement call as to whether l

! welding engineers should be required to have O&I training on the speci-
fication. Of the other two procedures, one obviously should have been
included as a systems team requirement (FPG-9.700, System Team Charter)
and the other is a matter of judgement as to who requires O&I training

i

on the "Bechtel Assigned (PTO) Work" procedure. i

In summary of the five items noted by Stone & Webster, two are clear
inconsistencies and the other three fall into an area of subjective
opinion.

,

'

To eliminate our inconsistencies in levels and areas of O&I training,
we hr.ve a committee reviewing the entire matrix with the goal of issuing
the next revision by mid January 1984. s

Very truly yours,.

N Al Nh
G. A. Hierzer
Site Manager

'

GAH/EK/jke -

Written Response Requested: No
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Mr S W Baran'w .o
-

Stone & Webster Michigan, Inc'
P O Box 1963'

'

-~

Midland, MI.. .. ...~ 48'640
.
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. , _ , . .

MIDLAND ENERGY CENTER GWO 7020
RANGER REINSPECTION
File: Bl.1.7, 0655 UFI: 99*08, 53*50*04 Serial: CSC-7115

.

Attached are copies of memos written by J Christy, MPQAD on November 21, 1983
and December 6, 1983. These "should clarify the meeting note in Report No 23
regarding reinspection of 500 large bore hangers. Please advise us if more
information is needed to resolve this issue.

.
k-

.

DLQ/DDJ/ kip

<- cc: JGKeppler, NRC' w/a
JJHarrison, NRC w/a
'RJCook, NRC 'w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a

l' -

.
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Ts RAWells . .
-

.

.

/t .

reo JTChristy
Consumers

| ,one November 21, 1983 power

ONON$. cch- - MIDLAND ENERGY' CENTER PROJECT
'- #

j PROJECT CONCERNS RELATIVE TO DESIGN CON. TROL -
-

'atta mREDLINE REINSPECTION IMPACT ON THE HANGER- " " * * ' * * * * * '
REINSPECTION PROGRAM OC-JTC-83-62

| f_C . MEP. lumb
' .

~

' . .;-
HPleonard; ' -

-
. . . . . -

''
' ~ ~

!
'

~ WJFriedrich. .

~~
-

. .
- .

-

.

The following data 1.s submitted to support the required decision on'the action
'

plan for the, subject. Project Concern: ,

1) 1768 hangers have been reinspected using the P-2.30 PQCI.
- 2) Based o.n. a su.rvey of .the closed P-2.30s, between 69 and 73 percent

were inspected using redlines (LR,'SH or FRL drawings). This is a '

population of. approximatel'y~1250 reinspections.
3) Of the 1250 reinspections in 2), approximately 450 will have to be

- reinspected due to problems with disapproved, illegible or
' - - " approved ~with comment" redlines. -

4) Approximately 50% of all reinspections will require another inspections

due to the decisi.cn to remove paint ,and rust from welds.
5) All large' bore hangers will require reinspection for the location--

criterion. . .
-

The data in 1-5 above can lead to trie following conclusion concerning
reinspection after redline incorporation:
Completed P-2.30s P-2.30s using unacceptable. P-2.30s which used-

redlines which must be redlines which probablyusing redlines --

(2) minus- reperformed (3) minus require weld reinspection-
(50% of (2) )1250 450-

,[2,j,------- .-

P-2.30s wilich used Number of hangers which will have to be
*-

redlines which are . reinspected as a result of the subject,

minus part of population (3) proposed action plan.

(50% of (3) ) i 400
[i -

. 225_ J ~~~

This does not account for possible decisions related to NDE issues or IE Bulletin
79-14 issues. .

,

If you have any questions concerning this data please see me. '

. .

JTC:mit -
,

.

|
-

'

|- .

*
1

_- ~
, -- . . -. ,_ - . . --

- '
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JChristy 1.7,.

.

MEP ]
>

'

.

-

Fah. CODSun18rs*

December 6, 1983 P01V8r.

.onc 0@Q-

. MIDLAND ENERGY CENTER PROJECT - -su:. rect
HANGER REINSPECTION PROGRAM - '" t *' n

.
.

4

CONSOLIDATED APPROACH TO RESTART ::==csecs:csec

MEP-83-52
'

cc ' CPaulsen MMcClain
LMouring BWilliams -

CAnderson WJFriedrich
FSchulmeister

,

._.

>-

Tho.following recommended actions deal with the restart of the Ranger Reinspection
These actions were discussed and agreed upon by the MPQAD personnelProgram.'

' listed below. .
*

.

M Plumb F Schulmeister
C Paulsen M McClain (NDE only) ,

L'Mouring 3 Maycheck (NDE only)
~C Anderson

.

For all inspections completed after the lifting of stop work order .

5
' Radlines A: #FSW-34, only drawing / ISO's for which all redlines have been

--
.

incorporated will be used.
'

All P-2.30's which were completed using redline drawings will be3:
reinspected for orientation and configuration using a drawing / ISO
with inccrporations completed.

. Pa$nt / Rust: Welds are. being inspected with all paint and heavy rust removed.
Any welds, inspected previously through paint or rust will be inspected
again after cleaning. ,

,.

Due to s' tress calculation requirements for large bore hangers,Location: locations for all large bore hangers will be inspected to the
k H-ISC location.
~.

Drawing
Conflicts A; There has been a conflict.between H-ISO and M-ISO for pipe*

configuration. The known cases have been corrected. Any. future.

cases will be documented on an NCR for indeterminate location|

|
' and class break,

f The ATMS will be completely updated by 12/9/B3 per Docu=ent
~

|

E: When FSW-34 is lifted the ATMS will be the controlling~

Control. '

document to determine drawing revision status.

.

*
[ .

I o

j .

! i

'
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-
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|

QA will
!, 'C-1.52's: All hangers with open C 1.52's will have to be closed.

rewrite the PQCI and training will be provided to certify
s -

inspectors.
.

.

I E BulletinI
.

79-14: A dopy of the hanger sketch will be marked up as an as-builtg

drawing during the P-2.30 re-inspection. This drawing will be

retained by MPQAD-QC.. . Ibis. will centinue until a co=mitment
-to 79-14 is made by MPQAD.

_

. _ . .

QARs/NCRs ''

'Against M-326 &-

Because of the undispositioned QAR's and NCR's against theseC-304: specification's, PQCI P-2 30 will be revised to meet the
.

mini =um requirem,ents of t,he FSAR, and codes referenced in the
FS AR ., Note: A) Undercut require =ents under the new revision to,,;.,.. ,,, ,

-
P-2.30 are going to be revised. S; skewed fillet weld criteria
is goipg' to be revised.

.,.... _
,, ,

Request a freeze of P-2 30 inspection criteria until.the HRP
'

3acommendations:
program has reached a stabilized level. At that time changes

'

would be discussed and added with concurrance of the assistant
superintendent..,

During the restart and fer the completion of the HRP, and toSummary: facilitate the above actions, all hangers within the program will(.- have a Rev. 5 IR.for P-2.30 opened. This could be only for a ,

state =ent that' none of the criteria changes affects this . hanger
to. a detailed inspection.. The scope of the IR would be the..

governing factor for the amount of reinspection to the later
Items needing reinspection will be determined by the AQAESrev.

for inspection atributes and the Assistant PFQCE for the
' individual hangers.
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Mr Stan Baranow
Stone and Webster
Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
STONE & WEBSTER NIRs 002 THROUGH 004
FILE 24.2 SERIAL 27245

Our QAR No. RT-00010, which was sent to you on October 13, 1983, was issued
to track the extended review of qualification cnd certification records.

This QAR indicated that the proposed completion date was December 16, 1983.
The purpose of this letter is to advise you that completion is now scheduled
for December 30, 1983.

4
Gary F Evert, Division Head
Quality Services
Midland Project QA Department

GFE/kw

CC LABotimer
JRKeppler, NRC Region III Administrator.
DLQuamme, SMO
DMTurnbull
I Wells

)

|

|

DEC 271983
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Sue Mamter
J Company um ae,e

M4tand Project PO Box 1363. Meland. MI 48640 (517) 631-8650 g

|--- Dec'embe r- 16,- 1983 - -
' -~ D/RA DE

A/RA 2RMSF
VRC DRMA

-

*j0 SCSv~ n' O
@A ML

Mr S W Baranow
-- . Stone & Webster Michi'gan, Inc

_ _

gilF File A
P O Box 1963

-- - Midland, MI 48640

.

.

~~

MIDLAND ENERGY CENTER GNO 7020
OBSERVATION 37, REPORT 24
File: B1'.l.7, 0655 UFI: 99*08, 53*50*04 Serial: CSC-7102

,

.

Attached is close out documentation for NCR-C00925 which resulted from your
Observation 37, Report No. 24. Please advise if this action is acceptable
for close out of Observation 37.

/ ar >

_

DLQ/DDJ/ kip , - -- -

cc: RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
RJCook, NRC w/a
JGKeppler, NRC w/a
JJHarrison, NRC w/a

.

.

O

e

.

DEC 2719R3
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Bechtel Power Corporation

Pat OHice Box 2167
Midland, Michigan 48640

_.

December 15, 1983
, ,

.. . ... _ . _ . _.. . -

'~

Consumers Power Company ,

| P.O. Box 1963
_

Midland, MI 48640

'

Attention: D.L. Quamme , _ _ _ ,
_

Job 7220 Midland Project
CONSTRUCTION REVIEW OF STONE.

AND WEBSTER'S CCP OVERVIEW
OBSERVATION NO. 37 REPORT
NO. 24
BCCC-8822

.

Dear Mr. Quamme:
-

Reference: Ltr. C.A. Hierzer to D.L. Quamme dated December 9, 1983
BCCC-8802

Per the above reference, Construction's complete response to the subject
observat ibn Ts detaf fed below- -

~ ~
-~

,

The disposition of NCR C00925 was implemented on December 9, 1983, and the
'- NCR was subsequently closed on December 14, 1983. A copy of the closed *

NCR is attached for your use.

If you have any. questions concerning the above, please contact B.T. Foote
at Ext. 7507.

Very truly yours,,

k nI Q ~ ~

| G.A. Hierzer

f;;g A4rp4.

GAH/BTF/MRM/lec

Attachment: ,NCR C00925

Written Response Requested: No
.

|

i

, .

*

1
1

- -, , -.,-n.-
|
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STONE & WEBSTER MICHIGAN, INC.A P.O. box 2325. BOSTON, MAssAcHuscTTs 02107

|

l

!

Mr. J. J. Harrison December 15, 1983
Nuclear Regulatory Commission J. O. No. 14509
799 Roosevelt Road
Glen Ellyn, Illinois 60137

Re: DOCKET NO. 50-329/330
MIDLAND NUCLEAR C0 GENERATION PLANT
MONTHLY THIRD PARTY ASSESSMENT MEETING

The protocol governing communications for the Remedial Soils and Construction
cCompletion Programs at the Midland Plant, specifies a monthly meeting to

discuss third party assessment activities and assigns preparation of the
minutes of those meetings to Stone & Webster.

Enclosed are minutes of the meeting held on December 8, 1983.

/ W [O"
A. P. Amoruso A. S. Lucks
Project Manager Project Manager

CIO Underpinning and Remedial Soils

Enclosures

cc: JWCook, CPCo
DLQuamme. CPCo
RAWells, CPCo

!

!
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. MINUTES OF THE MEETING OF DECDiBER 8.1983

STATUS OF INDEPENDENT ASSESSMENT OF UNDERPINNING AND RDEDIAL SOIL WORK

Purcose

This was a Public meeting to discuss the Third Party Overview activities of

Stone & Webster (S&W') and observations encountered regarding underpinning and

remedial soils work.

Summary

A.S. Lucks opened the Assessment Team's presentation by stating it would consist

of three parts: first, A.S. Lucks would address two of three action items

assigned at the previous Public meeting; second W.E. Kilker would cover
'

the Assessment Team's activities for the month; and third W.C. Craig would
1

address the third action item with a presentation on his report concerning the

change and nonconfomance documents.

A.S. Lucks began the first part of the presentation addressing the first of

two action items. This First item concerned a question by the NRC as to

whether two NCRs written against a concrete pour were related to problems

with U.S. Testing. A.S. Lucks stated that the governing specification

for the concrete cylinders in question required that the foms be removed
;

between 12 and 24 hours after placement or after 7 days. QC had not verified-
|
| compliance with the requirement so MPQAD issued two NCRs against QC. This

problem was not related to U.S. Testing.

The second action, item concerned the status of the Stop Work Order review of
.

change documents pertaining to soils. A.S. Lucks presented the status as of

December 6, 1983 The breakdown is as follow:

.

- -
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e Total civil FCRs/FCNs related to soils - 856

9 Phase I review of FCRs/FCNs indicating potential problems - 410

$ Phase 2 review of the 410 Phase I documents that contain problems

- 208

A.S. Lucks indicated that the most significant result as of December 6th. was

that no NCRs have been issued for the soils area fecm either Phase 1 or Phase 2

reviews. The Assessment Team along with the CIO Team are reviewing the Phase

1 product. This review has not been completed and there are no Assessment

Team conclusions to date. Mr. Wells confirmed the soils figures and added

that 8 NCRr had been written so far for the total effort. These relate to

questions of generic implementation.

W.E. Kilker opened his presentation by indicating that, due to the Stop Work

Order no construction progress had been accomplished on the underpinning. A

summary of the Assessment Team activities during the period November 5 through

December 6.1983, follows :

9 A review of crack monitoring procedures and activities of the

subcontractor Wiss,Janney & Elstner (WJE) was the major

Assessment Team effort during this time. The review results
,

indicated:

1. Minor data rticording problems.

2) A procedural violation where the subcont.act used a

procedure with a hold indicated on it. The related

'

specification did not have a corresponding hold on it.

NIR 16 was issued.

h) Incomplete entry of crack monitoring data for a particular

wall. NIR 18 was issued.
.._

_

#
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- 4. Prior to the Assessment Team review NCRs a~nd QARs
,

,

had been issued against WJE for procedural

violations. An Assessment Team obaervation stated that not

enough attention was given by Consumers Power Comoany (CPCo)

in cerforming the crack macping.

.

5. More attention should be paid to coordinating procedure changes

with specification changes and vice versa.

' 6.) The MPQAD group follow-up for closing out inspection reports
- ( ,

should be more prompt. No PIPRs had been issued for the

crack monitoring. NIR 19 was issued.1

In st==ry, three NIRs (16, 18, 19) and numerous NCRs and QARs

j have been written concerning data on this subject. They require

resolution prior to continuing construction upon release of the

Stop Work Order. The data itself is basically sound and should,not be

. voided. Problems were mainly procedural, for exampie, attention to
*

A

minor details and timeliness for closecut. Mr. Harrison stated that
~

the NRC has issued a document to Mr. Quansne dated December 6,1983,

placing a noid on soils work until this issue is resolved.- -

9 An overview of. FSO prepared Work Activity Packages (WAPs) by

the Assessment Team continued. Two overviews wem conducted,

| one on Piers E/W5 and grillages and the other on anchor bolt.
| installation in the Service Wate Pump Structure. Mr. Landsman ~

asked that in the future weekly reports, the subject of the WAP

be identified along with the WAP ntanber. W.E. Kilker agreed..

-

.-- - - - ,. -. ~~
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9 The Assessment Team comitment to review past weekly reports for

open items with closures that may not have been fbily documented,

has been completed. All open items identified as requirire
'

verification of closure have now been closed.

O The las,t activity was sumarized by A.S. Lucks concerning the S&W

review of FCR/FCN resolution.

We stat.s of NIRs is as follows:

G NIR 14 is in the process of being closed on the basis of a response

that has been prepared by MPQAD. This NIR indicated that the

receipt inspection did not properly identify a certain grade of
'

nut to be used with particular bolts on the grillages at Pier 8.

; A programmatic investigation produced a revision to'the receipt

I inspection procedure that now requires a 100 percent inspection

where before it was done on a sampling basis. PQCI will verify
;

j that the nuts actually installed are those specified on the drawing.

On this basis the NIR will be closed.

9 NIRs 16, 18, and 19 have been previously addressed in the

; discussion of crack monitoring.
1

9 NIR 17 addressed the Phase 1 review of the change document that
,

is being conductec as a result of the. Stop Work Order. Iater

dialogue indicated that .the MPQAD review was preliminary
i ,

and did not match the Assessment Team interpretation of the '

4

applicable procedure. |The procedure tas changed to clarify.
-|

this point. The affected FCRs were disposed of in accordance
I
l

with the Assessment Team interpretation and the NIR was closed. |
|

|

' |

'

. _ _ .
,.
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W.C. Craig opened the simenary of the Assessment Team report " Evaluation

of Qiange/Nonconformance Documents" by explaining that the report was

initiated due to Assessment Team's concerns expressed in Weekly Reports 40,

43, and 46, about the time it was taking to construct piers.

A familiarization process was conducted where Mr. Craig took the following
.

actions:

G # review of design drawings

G ' Visits to the site and work areas

G Attendance at appropriate meetings

G An evaluation of change and nonconfonnance documents to establish

trends

@ Review of governing procedures

g An evaluation of the organizational structure for processing the

change and nonconformance documents.

The results indicated that the effect of FCRs and FCis on construction

warranted fbrther investigation.

.

An analysis of change /nonconfoneance response times was perforn ed using

a large sample of the documents. They were classified to show impact by

subject matter. The results indicated that although response times in;

general, looked good on a day to day basis, the unique importance of

sequencing to underpinning efforts magnified the effect on the construction

schedule.

I The reccomendations that resulted fecu this study were then presented.

Reccomendation No. 1
-

A program implemented to review both existing and new construction procedures,
- - _ . . . _ _ _ ...
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project quality control instructions, and project specifications should

receive a high priority. This effort should:

9 define poor quality attributes,
,

9 ensure that activities are more consistent with the

9 intent of the specifications,

S clarify quality requirements

9 define better utilization of technical resources in

achieving quality goals.

Besconse to Recomendation No. 1

The Bechtel Field Soils Organization (FSO) presented a proposal for the QAP

review program to CPCo. management. The generic concept of the QAP review

program was accepted by CPCo management. CPCo's maragement assigned the lead

responsiblity of this activity to MPQAD and established a Task Force approach

involving a full ccamittee and subcomitte.

The Task Force committee established guidelines as follows:

a. Select subject for a pilot review program

b. Develop guidelines for the subcanmittee

c. Identify subcommittee representatives

d. Schedule activities

e. Review subcommittee reconnendations

f. Mike recomendations to management.

The subcomittee reviewed installation of Hilti Expansion Anchors and covered

the PQCI, Construction Procedure, and the specification and made recomendations

to the Task Force committee regarding proposed revisions to these documents.

_ ~ ,_
- _ - - - , ,
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A second procedure covering structural steel was selected for review.

After the review of the second procedure is empleted, the subemmittee

will make further recmmendations to fbil comittee.

khe final extent of this effort and the decision to review other procedures

is contingent upon the recomendations that will be made to CPCo's management

by the Task Force comittee after the cmpletion of the review of the second

procedure..

Recomendation No. 2

Expedite the underpinning design work so that the associated design calculations

and drawings may be transmitted to the job site along with necessary technical
i

support. This will expand the ability of the Resident Engineer to approve

the change or non-cenformance documents in the shor*est time possible. Maximte

engineering support at the jobsite would assist with problems encountered

with this type of work.

Response to Recomendation No. 2

The design calculations for the Borated Water Storage _ Tank vere delivered

to the site as of November 2, 1983.

The design calculations for the Service Water. Pep Structure will be

delivered to the site in two phases. An initial review of the proposed

i delivery dates coincides appropriately with the construction activities.

The design calculations for the Auxiliary Building, with the exception of

c a putsr calculations or extremely complex calculations,,will be delivered

to the site in three phases. An initial review of the delivery schedules

indicates that they coincide appropriately with the construction activities.
.

These calculations will also be supported with additional design personnel

.

T
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' assigned to the jobsite.
.

1

The Resident Engineerir.g Soils Organization has been reorganized and an

additional Group Imad dedicated to the handling of FCRs, FCNs and design- !

|

related NCRs and vender drawings has been assigned. Seven additional

designers have been assigned to this organization.

Bechtel has issued a memorandum covering the reorganization of the'

Resident Structural Engineering Soils Group, assignments of increased
f

responsibility at the jobsite, and the goal of having the capability

for 80 percent final approval of change . documents at the jobsite.
.

Technical support is currently onsite for the engineering consultants of'

i ~4anson Engineering Inc. and H2eser, Rutledge, Johnston and Des!.mone.
I

Recommendation No. 3
i

FCRs should receive final approval by the Project Engineer shortly after

interim approval has been granted.

Response to Recommendation No. 3

Bechtel procedure entitled " Field Change Request / Field Change Notices, PEP

No. 4.62.1,Rev.1. dated December 2,1983 has established time intervals frcxn

-interim to final approval of FCRs and FCNs. An expected approval time,

I a maximum approval time,and an overall approval time for initiation to final

appmval have been stipulated.
,

This procedure also establishes guidelines for the updating of drawings and.
'

covers this in terms of all change documents and specifies a marine time for
'

updating drawings from the issuance of the first document and a mari== time
|

after the issuance of a fifth docunent.

I

o
^..;., ...

*



_ _ _ _ . . .- __ __ . __ __

" . ' , -9
' '~ s-

-

,.

' The response time will be improved with the delivery of the calculations
,

to the jobsite, increase in the staff of the Resident Structural Engineering

Soils Group and its reorganizatien as described in the Responses to

Recomendations No. 2.

Bechtel has also instituted a review for drafting completeness on the change

documents in order to expedite the turnaround time on drawing update.

CPCo. proposes to phase cut the use of interim approval on the FCRs and FCNs

and expects to implement this in the first quarter of 1984.

! Recomendatien No. 4
,

NCRs should have trend analysis perfomed which relate the number of NCRs to

the level of construction effort. Also, the NCRs should be classified by

i subject, and this should be issued and reviewed to assist in providing an'

indicator to problem areas. .

! Resoonse to Recm mendation No. 4
,

Bechtel perfomed a one-time study of NCRs that relates the NCR to the constmet-

ion effort in tems of man-hours. This study indicated a direct correlation

between the number of NCRs issued and the level of effort in tems of man-hours
i

that was being expended. However, no trending of quality can be made frm this

study.

Bechtel has entered all of the NCRs in a computerized logging system that pemits
|

| the NCRs to be sorted by date, subject matter, response time, and other
,

attributes. k
I

i

The FSO has developed and is using an NCR evaluation form which will review

jeach NCR m e .nd eetem1ne 1f there 1s a need to t.me co, rect 1ve .ction

,

e * *
,
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on the methods used to accomplish the work. The FSO is also perfoming a

detailed evaluation of all NCRs related to welding.

MPQAD is developing a trend analysis system to be applied plantwide that ;

will evaluate the total number of attributes against a number of unsatisfactory

attributes versus time for each activity and attribute. It is expected that

this new trend analys'is will be impler.ented in the first quarter of 1984

Recocnendation No. 5.

It is important that Bechtel continues to strive to reduce the response time

on critical NCRs that could delay the work.

Response to Reccanendation No. 5

The FSO will continue to identify and' status critical NCRs at the weekly

Engineering / Construction meetirgs which are attended by AAPD Project Engineering,

Resident Engineering, Field Engineering, MPQAD, SMO, and the Independent

Assessment Team.

The Resident Engineering Soils Organization has been expanded with additional

personnel onsite who have specific responsibility and authority to disposition

design-related NCRs. This should reduce the current response time and

minimize the respor.se time on priority NCRs which could impact the progress
:

of the wrk.

Bechtel trill continue to give priority to the NCRs being reviewed by MPQAD.

Mr. J. Noney and Mr. R.- Wells then provided the following responses to the

f.ive items requiring CPCo action from the November public meeting.; ,

|

1. Compare the findings of the MPQAD audit of U.S. Testing with
,

results of Field Engineering's evaluation.

-

. _ _ .
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The primary purpose of the Field Engineering evaluation of U.S.
,

Testing was conducted with the goal of assessing management, staffing;, |

and ability to meet project demands. It was not an audit directed at

identifying non-conforming programmatic QA requirenents. However,

CPCo compared the results of the Field Engineering evaluation with

j the MPQAD and confimed that the Field Engineering evaluation observations

had not identified non-confoming items that had been missed by the
4

MFQAD audit. U.S. Testing has continued to make progress in improving

their operation and a new manager, Mr. Lawrence Snetana is on, site.i 7

2. Evaluation of the concrete work truck mixer drum rotation problem.

i

]
Several discussions have been held between the NRC Region III Staff

since the November public meeting. CPCo now understands what is required
,

!

to resolve the problem. CPCo will provide a response on this item tot

i
Region III within the next several days.

:
'

3 Transfer of the lessons learned from the Auxiliary Building urdiercinning

to the Service Water Pump Structure. underpinning -

.

A task force has been romed to review the auxiliary building underpinning *

,

activities. The task force is compiling a matrix of lessons learned

which will be used to' review the underpinning for the Service Water

: Pump Structure. The matrix is scheduled for completion by December 16,

1983 and the review has a targeted completion day of January 30, 1984.

4 QC inspection of non-structural welding on Q materials

Based upon review of the QC inspectionsof non-structural welds,

it was detemined that when the QC inspectors were verifying the

welding engineer's sign-off on non-structural welds, they have

been reinspecting the welds for possible damage to base Q materials

. - , . . . . = -
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even though this was not required by the PQCI. This was verified

by 100 percent interview of the QC inspectors. Howeyer, there was one

exception, the tack welding of jackstand guides to pier baseplates was not

insoected by MPQAD. In this case, reinspection has found that the welds are

satisfactory. The PQCI will be modified to require that this aspect

be documented in fbture.

5. Crack mapping problems

An extensive review of the crack mapping program has been undertaken.

Problems were identified with respect to procedural attributes,

specifications, and timeliness of reporting and review. Several NCRs

and QARs were issue'd. . On November 30, 1983 a status report was provided

to Region III and the specific corrective actions were documented in

a letter to Mr. Harrison dated December 2, 1983. All corrective action

will be acceplished before work resunes.

1

Mr. Landsman asked whether the revised procedures would be under

level 3 approval.CPCo replied that they would be level 1. Mr. Iandsman

and Mr. Harrison also expressed concem that the QA overview had not

been performed for an activity that had been ongoing for some 2 years.

CPCo pointed out that the overview requirements had only been in-

existence for some 10 months, but they realized that this -function
i

had been missed. ihecorrectiveactionwillbetakentoprevent
i- recurrence.

,

'
.

This concluded the presentations at which point Mr. Harrison stated that

the status of the required actions fra the November meeting are:
'

9 S&W actions--all items closed
~ ~ - ~

.- . . - . ..

~

'

#. . .. _ . . _ _ . ,
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O CPCo actions - Items 1 and 4 closed, with the cther items-

remaining open
.

Questions and Answers

i Mr. J. Harrison and Dr. R. Landsman asked several questions concerning i;

items included in Assessment Team Weekly Reports Nos. 59 through 62:
,

,

1. Could Stone & Webster elaborate on Item 59-18 that refers

to a hold on a crack monitoring procedure? The part of the

Wiss , Janney and Elstner crack mapping procedure dealing with

crack monitoring after the loading of the E/W8 grillages was

designated as being on hold. The crack mer.itoring was perfomed

! using this procedure. The specification did not indicate that

there should have been a hold. The crack monitoring was com,pleted

at the appropriate time but the hold was still indicated in the
<

p M ure. NIR No.16 was issued because of this.
.

I

2. On page 2 of Weekly Report No. 59 it is mentioned that the review

of Weekly Reoorts No. 30 through 59 identified 8 items that

) requimd verification ofeclosure. Were these included in the

open item list? Yes. The correct number was 5 items.

3. Item 59-5 indicates that the 4 hour time requirement for

reporting two new 10 mil cracks at the SWPS was exceeded by
1

a large amount (18 days). The NRC stated that action must be

taken to avoid such delays in the future. The initial mport
1

was made some 2 days after the cracks were noted but the data
I

sheets were illegible and this resulted in the long delay in

noting the alert-level.
__

4

?

._ -. ~ . - _ _ _ . _ _ _ _ ..
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' 4. Item 59-13 repcrts that the Assessment Team received strength;

test results for the plasticized concrete mix design. Did

'
i the Assessment Team state wnetherthey were satisfactory? No. |

;

the results were requested for infomation only.
4

5. Item 59-16 indicates that th'e SWO was revised to allow the
' processing of interim approved FCRs and the completion of the .

SWPS/CWPS seals. Why was this action taken? The interim
:
; approved FCRs had to be processed so that they could be

included in the SWO corrective action.' The work on the SWPS/ ,

.

CWFS seals was a maintenance type item.1

6. Item 59-17 mentions two NCRs on Carlson meter concrete curing

f at Pier W8. Was Pier W8 loaded with open NCRs? The NCRs wem

i written based upon a QA Overview of Inspection Reports. Pier
!

j 8 was completed during the stanner and the QA overview of old

Inspection Reports was conducted during November. Therefo.ae ,,

i these NCRs were not issued when the pier was loaded. CPCo

! will respond to this item at the January public meeting.
)

'

7. Item 59-6Q identifies a welding consultants report that was

given to the Assessment Team. What wem the contents of the
;

report? The welding consultant was mtained by MPQAD to review

the welding inspection because there had been a number of NCRs

issued in this ama. The consulte.nt. Mr. Svekric of Welding
i
i Consultants, reviewed the welding procedures and the inspections.

The consultant concluded that the number of NCRs were mlated to

the type of welds being performed and that the level of inspection-

was appropriate.

i

._._. . .. _ _ . . .-_. ._. _ __ _ _ _ _ _ _. _ _ ._ _ . _ . J
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8. Item 60-3 indicates that crack mapping was included in the
.

SWO. Was that the case? Yes, initially the crack capping

wes stopped. Two days later it was exempted from the SWO.

9. Item 60-3Q identifies a mechanism for identifying Quality

j conc =' ns . Could CPCo elaborate on this item? MPQAD has

A new procedure to obtain infonnation or clarifications is nowi

1

used to mplace the old QAR procedure. De new procedure is
.

entitled " Recuest for Infonnation/ Action."

'

10. What does the last sentence of Item 60-4Q mean? he inspection

'

of structural welds is not accomplished by the same. procedure

as nonstructural welds. In the case of structural welds. QC

i does all of the inspection.

I 11. On page 1 of Weekly Report No. 61. the Assessment Team

reviewed a sample of the classification of change documents;
*

being reviewed as part of Phase 1 of the SWO corrective

action and found one-third did not meet the procedural

requirements. Could this be elaborated upon? The batch
.

of change documents supplied to the Assessment Team had not

been subiected to the comolete review process thus,resulting in the.

~

high percentage of problems.
_ [

'

12. Is the Assessment Team finding that the Work Activity Packages

(WAPs) submitted for review are in better shape than they were,
,

say, a year ago? What is the turn around time? Yes, there

has been improvement. The turn around time is about a week. but

.



. _ _ . . _ _ _ -__ _ _ _ ._ _ _ _ .. _ _. .- _ _ _ . _ _. - - _ - _ _ . -

',- <-'- -16- -3.

5..'
'.,

,
. there are reviews that take longer..

.

t
'

13. Weekly Report No. 61 indicates that Assessment Team questions

on WAP-59 are still open. B is WAP has been authorized by the

NRC. Why are Assessment Team questions still open? Originally,,

j the Assessment Team did not have any coments on it. After ;

} the work was authorized, the Assessment Team did submit questions. |
|

'

: Additional infonnation on this item should be pmsented at the
i

January public meeting. '
,

!
1 ?

; 14. Item 61-3 deals with the wedging of the E/W8 bulkhead lagging.

| Could this be explained? The Assessment Team had previously
I

| discussed the need for full bearing of the lagging on the soldier |
'

pile flanges. F50 had agmed to make an addition to the drawings

However, thi' was one of the itemsto address this concern. s
,

! identified from the review of previous. cpen items, as still
i -

requiring action. D e Assessment Team had originally inspected7

! .

the lagging and had found it to be properly wedged.
.

l

| 15. Item 61-9 states that there is not a settlement criterion for
i

i the rejacking and lock-off for the E/W6 grillages. Should there
f *

j be an acceptance criteria for settlement? Mere is an acceptance I
-

:

|!
criteria for settlement when rejacking is required due to relative

movement between a pier and the building. Se rejacking discussed '

i

in 61-9 was required by an alert level in the steel colan

that tmnsfers the load from one end of the grillage beams down

into the contairment building mat. Under this condition there

is not a criteria for settlement. D e Assessment Team has not

evaluated this requirement but will do ao and will be prepared

'

.
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to discuss it at the January public meeting.$

-

' '16 . Item 61-11 mentions that Bechtel issued a memorandum giving
~g ~

\ instmetions ' relative to the rotation of concrete truck dmms.

\ The NRC restated their concern with respect to the past
s

us of memoranda to correct problems. It was pointed out that

in this' case there had'not been any procedural violations that''

, 46
mquired cor'rection.:' "

x

( }ss._

17." Item 61-15 deals wf.th.the control of the consistency of bentonite'

3
s

*
' sslurry. Does the. Assessment Team believe that requirements with, s,

,- .

respect to slurry consistency should be included in the procedure?
i

-

-

Nork covered by this~ procedure has been completed (removal of 36
~

, ,
.

,, ,

inchdiameter[ casings). In the case of the use of slurry*

i a

for soldier pili' installation, the procedural requirements are

adequate. The; NRC'sCated that if in the future additional

\
ss urry operat ons are mqu re , cons s ency requ remen s s ouldl i i d it i t h-

_ : be included ai the necessary procedures.
%

,
~

18. Is Item 621'.2 dealing with the msponse time with respect to the
<

'

< review of crack mapping data still open? Is Bechtel's issuance

s' of a memorandum the only action being taken? Yes, it is still
, %s_' -open. Procedural changes are also being required to address

i 5 .

Ine NRC again expmssed concern with. respectthis problem.

,to the possible over-reliance on memoranda.

'J .
.

.

19. With' reference to the Management Review Team's trip _reoort that.
.

is' attached to Weekly Report No.62.' is CPCo planning to address
'

|

1

their ccament.
!

l

. . _ . _ __ _ .
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In particular what efforts are beirg undertaken to reduce the

time for which areas of the building remain unsupported during

underpinning construction? The following steps have been taken:

more road map meetings are being held prior to major activities

so that everyone understands what is necessary; the availability

of required materials is being reviewed prior to the start of

construction operations. It is CPCo's goal to make progress in

this ama.
i

Required Action

i

The following actions-are required ~by the Assessment Team:
;

1. In fbture Weekly Reports, Work Activity Package titles will be

included along with the Work Activity Package number.

2. The Assessment Team will evaluate the need for a settlement
;

criterion when rejacking of the E/W8 grillages is required

by alert strain levels on the steel columns that bear on
!

the containment mats.

3. At the January public meeting, explain why there are still *

Assessment Team questions open on Work Activity Package No. 59

(Refer to Item 13).-

The folicwing actions are required by CPCo:
,

1. Action must be taken to avoid delays in reporting alert level

cracks (Refer to Item 3).

2. At the January public meeting, provide infomation on timing

of two NCRs on Carlson meter concrete fem removal (Refer to,

;

| Item 13).

i
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. The following items remain open from the November meeting. CPCo |
,

required action.

3 Evaluation of Concrete Mixer Drta Rotation

4. Transfer of Lessons Learned in Auxiliary Building dnderpinning

to SWPS underpirJ11ng.

5. Crack thpping Problems.

.

|

.

$

..
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' - MINUTES OF THE MEETING ON DECEMBER 8,1983

STATUS OF CONSTRUCTION IMPLEMENTATION OVERVIEW (CIO) PROGRAM

Purpose

To discuss Third Party Overview activities of Stone & Webster (S&W) and

problems encountered regarding the Construction Completion Program (CCP)
'

during Novsber 1983.

- Summary

Mr. R. G. Burns, Assistant S&W Corporate Quality Assurance Manager., outlined

the classification and tracking system for items identified by the CIO and-

Remedial Soils Programs. Key points follow:
,

l

* The system has two major categories - Tracked Items and Untracked Items.

Tracked Items are further divided into three subcategories - Action,,

Information, and Recomendation.

* Tracked Items require the completion of appropriate steps b.efore the

items are closed. Tracked Action Items will be closed when completed

corrective measures are verified. Tracked Infomation and Recommendation

Items will be closed when replies are received. Based on the importance

of the items and confidence established by the replies, items could be

closed at that time, kept open until' corrective measures are verified,

or kept open until amplifying information is provided.-Information and

Recommendation Items that are closed before all-steps are accomplished,

will be reviewed periodically to ensure that commitments are met before
1

the items are retired. - !

* Untracked Items are general'in nature and not conductive to tracking.

These items will be documented in CIO weekly reports and reviewed
f

periodically to monitor changes in status. Changes will also be -included

! .in weekly reports.

1

l
'

_ _ _ . , _ . . _ . .. L . ; ; . _ . . . . , , , . .,, . .._
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* Items identified to date will be reclassified in accordance with this
-

new system.

Mr. A. P. Amoruso, Project Mtnager for the CIO Program, presented a summary

of Program activities for November 1983. Three main topics were covered:

* Assessment Activities

; The stop-worli orders involving concerns about the control of design

changes remained in effect during November. Since these orders pre-

vented start.ing the statusing and verification parts of the CCP,

assessment efforts continued to be focused on monitoring management

meetings. checking the progress of teams to be used in carrying out

the statusing phase of the CCP, and evaluating trainir.g programs.

Fifty-three management meetings were monitored. Management direction

:| at these meetings appeared appropriate. Some 480 hours were expended
I^

monitoring the development of commodity lists for use in statusing and

verifying conditions in the plant and monitoring training being given

i members of CCP teams to standardize assessment terminology. Procedures

used in developing the commodity lists proved adequate and the training

designed to standardize teminology met objectives. Four training pre-

sentations followed prescribed lesson plans and effectively conveyed

key information.

In two of the three areas outside the CCP but within the scope of the

CIO; namely, the Nuclear Steam Supply System and Heating, Ventilation,

and Air Conditioning (HVAC) programs, assessment opportunities continued

to be limited during November due to the lack of significant activity in

those programs. For the Spatial System Interaction Program (SSIP), the

third area, the analyses of twelve interactions were witnessed and found

to be in accordance with Program requirements.

|-
,

, , .. -- . , - , , . , . . - -
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CIO Items, Nonconfomances, and Hold Points

Five CIO items were identified during November.,Two of the items were discussed

during the last meeting. Topics covered by the items follow:

* Administrative discrepancies in the training records of construction

supporf. groups.

* Discrepancies in training levels of the Construction System Team

Training Matrix.
'

* Missing isolation spacers for galvanic protection of copper pipes in

galvanized steel supports in the non-safety related Instrument Air

System.

* Request for confimation that field change notices will,no longer be

issued for safety items.

* Damage to cable jacket from protruding nails in boards lying in a

cable tray.

Checks for the document that specified isolation spacers for the Instrument

Air System produced only an interoffice memorandum. Because memorandums may

have also been used to promulate work instructions for safety related systems,.

a new item is being opened requesting that Consumers Power Company (CPCo)

ascertain that this is not the case. This item will be discussed at the next
meeting.

One item was verified corrected and closed during November. That item addressed .

discrepancies in the training records of quality assurance and quality control

personnel.

Three nonconformances identified by the CIO Program remained open. The three

i address administrative deficiencies in training records.

:
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| Six hold points established by the CIO Program remained open. These

included the following:

* Development of a Vendor Equipment Verification Program before the

start of Phase II of the CCP.

' Evaluation of the Management Review of the results of Phase I

activities before the start of Phase II of the CCP.

Correction of Training Records for Construction CCP Teams before

people involved are used in the statusing part of the CCP.

Correction of Training Records for Construction Support Groups

before people involved are used in the statusing part of the CCP.

Upgrading the level of training in five elements of the Construction

System Team Training Matrix before people involved are used in

the statusing part of the CCP.

Verification of Phase I and II evaluations of the FCR/FCN Review

before Stop-Work Orders are lifted.

Highlights of November

* Classification of CIO Items-
'

The 37 items identified by the CIO Program through November have

been reclassified in accordance with thenew system described at

the beginning of meeting by Mr. Burns. In the new system, seventeen

items are in the Tracking Action category, sixteen are in the Tracking
.

Information category, and four are in the Tracking Recommendation

category.

Seven of the 37 items are open. Six of these are in the Tracking

Action category and one is in the Tracking Information category.

.
-

6
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* Quality Assurance Department Training Records

Four CIO nonconfomances addressed administrative deficiencies in

the training records of Quality Assurance Department personnel.

Corrective action was takan by the Department. The effectiveness of

this action was verified by the CIO, and the nonconfomances were closed.

* CIO Staff

The CIO staff has increased to 29 in anticipation of the start of CCP

statusing and verification. Additional people will be brought in and
,

the mix of disciplines varied as the actual verification load dictates.

Action Items from Last Meeting

* Mr. Burns, S&W, presented the new system for classifying and tracking

_ items at the beginning 'of the meeting. The summary of the re-

classification of CIO items in the new system was presented under

Highlights of November.

* Mr. R. A. Wells CPCo, discussed when inaccessible items would be

evaluated. The items will be evaluated during Phase I of the CCP.

Concern about when such items would be evaluated came from a statement

made at a Verification and Status Assessment meeting that was included

.

in a CIO weekly report. That discussion addressed procedures that might

be used if Phase II was started before Phase I finished.

Mr. Wells stated that CPCo understands their obligation to obtain

NRC approval if clarification or a change to the CCP is needed.

Mr. J. J. Harrison, NRC, stated that the CPCo staff had recently given

a comprehensive presentation on their program for inaccessible items

which he thought was a good system.

,

,
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Questions and Answers' -

~

* Mr. R. N. Gardner, NRC, asked if actions being taken to correct the

i specific training deficiencies identified by the CIO will be applied |

i

j to all-people who will be used in Phase I of the CCP.

Mr. D. L. Quamme, CPCo stated that training required for each person

.

will be assured before that person starts work.

* Mr. J. J. Harrison, NRC, asked what catogory in the new system would
:

i the issue concerning welding criteria in PQCI's fall into. The
i
j issue was discussed at the last meeting. Mr. Amoruso, S&W, stated

j - that the item was a Tracking Recommendation.
i

|- * Mr. R. Cook, NRC, asked if discrepancies in the training program were
i

j all programmatic. Mr. Amoruso replied that the discrepancies were

| administrative.

* Mr. Harrison asked if the CIO had an opinion as to whether the action

taken by the Quality Assurance Department concerning disposition of the

; nonconfomance report on an arc strike on a fabrication produced at the-,

!
j Standish Fabrication Plant was proper. The item was contained in a
i

j CIO weekly report. Mr. J. C. Thompson, S&W, stated that the action '

i

! was proper. The arc strike had occurred at the fabrication plant -

i

; and'was detected and reported by quality control personnel. Since

| the defect had been detected by quality control personnel, preventive
!

| action was a construction responsibility.
,

| * Mr. Harrison asked if the discrepancies found in codes on the.
:

) construction training matrix were similar to those that were,

discussed at a management review meeting in July. Mr. Wells stated
:

| - that action believed appropriate in July was taken but now a different
i

, opinion is being given on the correctness of those decisions.
.

a
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Mr. Harrison asked CPCo to check into the issue to see if the problem
,

is recurring.

* Mr. Harrison asked if the six interactions reviewed by the CIO and included

in a CIO weekly report were satisfactory. Mr. Amoruso stated that the

interactions were satisfactory.

* Mr. Harrison asked about turnover packages between field engineers and

test engineers. Mr. Quamme stated that the packages contain documentation
' and turnover exceptions that construction considers complete for test

operations. Test engineers walk down the systems to verify that the'

documentation agrees with existing conditions. Errors have appeared

in some of these packages, and steps have been taken to correct the

. problem. One of the steps is to submit preliminary packages for review.

* Mr. Hai. Ison asked if the relocation of 500 pipe hangers that will

require reinspection was due to rework. Mr. Wells stated that the re-
1

locations are due to rework.

* Mr. Harrison asked when the revision of the training matrix would be

completed since an item in a CIO weekly report indicates that CCP team

members will require additional training when that revision is

promulgated. Mr. Quamme stated that the revision will be completed by

January 15th. Special instructions have been issued to cover people who

have to be put in the field before that date.

* Mr. Harrison asked if a procedure covers the routing of nonconfomances

when they are returned from Ann Arbor since an item in a CIO

weekly report states that the nonconformances are being returned directly
to the initiator bypassing the fomal routing sequence. Mr. Wells stated

that the comment in the CIO report referred to coordination needed in the I

routing process with CCP teams. A discussion on whether the routing problem

was a nonconformance ensued, and the CIO was asked to resolve the issue.

:
*

l

_ _
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* Mr. Gardner asked for clarification on why the CIO had delayed the-

review of field change documents that had been processed under the

field change review program. Mr. Amoruso stated that the CIO review
,

I
had been originally scheduled before the verification by the Quality

Assurance Department. The review was rescheduled after the verification.

This change was considered consistent with the CIO objective of ensuring

that the Quality Assurance Department carries out their responsibilities-

4 properly.

4 * Mr. Harrison stated that a protocol infraction by the CIO had been

outlined in a CIO weekly report. The infraction involved sending a copy
i

of the transcript of the last meeting to CPCo and Bechtel but not to
.

the NRC. Corrective action was considered appropriate.

| * Mr. Harrisen asked for clarification of a statement in a CIO weekly
j report that Groups I and II were not preparing for status assessment in
'

the same way Group III was. Mr. S. W. Baranow, S&W, stated that

; Group III had been undergoing mockup trainlng to standardize assessment

l teminology. A later report mentions that Groups I and II have since

conducted similar training.,

* Mr. Harrison asked what was going to be done with field control changes

since an item in a CIO weekly report stated that field control notices

would no longer be used for safety related work. Mr. Wells stated that

initially after lifting stop-work orders, there would be no field control

notices for safety related work.1.ater, after the change process has
'

been reviewed by project engineering, a new program will be developed.

This program will be more limited as to when a field change notice can

be used and will only require approval of project field engineering.,

:

=
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* Mr. Harrison asked about the walkdown of systems to identify low

alloy quenched and tempered steel (LAQTS) bolts. Mr. Wells stated

that the effort to identify LAQTS bolts has been ongoing for over

a year. The bolts have to be checked for hardness because of an

industrial problem involving the control of hardness testing. Since

all the LAQTS bolts in the plant may not have been located, statusing

will be used to assist in that effort.

Action Items

* CIO resolve whether CCP teams are having a problem receiving the

dispositions of nonconformances and, if a problem does exist,

whether the cause is one of routing, coordination, or a procedural

noncompliance.

* CPCo present'at the January meeting the background on training level

codes used in construction training matrices.

.

l

|

|



| - j.
.

,

STONE & WEBSTER MICHIGAN, INC.
. . . . ,. .. ,

j P.O. Box 2325. BOSTON. MASSACHUSETTS O2107
i

December 14, 1983 i, PRINCIPAL STAFF
VRA L DPRP

D/RA DE

A/RA DRMSP
Mr. D. L.Quamme,

AC h DMA| Consumers Power Company ar
FAo scs vMidland Nuclear Plant ^ " I3500 E. Miller Road @NF- File fd 4

Midland, Michigan 48640

Subject: Docket No. 50-329/330
Midland Plant - Units 1 and 2,

Overview of the Construction
Completion Program

| Serial No. SWMCP-004

Phase I and Phase II reviews of the Architectural FCR/FCNs have been
completed and considered acceptable by CIO as meeting the requirements
of FID-2.400 Rev. 3 Review and Resolution Program.

.
Sampling was performed on the MPQAD 100% verification of line 9 Phase I
activity and of 100% MPQAD verifications of line 15 Phase II activity'

of the Generic Schedule for Resolving Stop Work Orders.

Sampling inspections were perfomed of controlled stick drawings at
Stations 14, 48 a, b and d and 55. They were considered satisfactory
and acceptable.

The Hold Point established by CIO for completion of Phase II activities
in the Architectural discipline has been lifted.

This letter lifting the Hold Point, confirms my c'onversation with
Mr. N. Riechel, CPCo, on December 13, 1983.

,

Very truly yours,
,

y -- -

S. W. Baranow
Program Manager

i

SWS/fs

cc:
JGKeppler, US NRC Glen Ellyn, IL

v0JHarrison, US NRC Glen Ellyn, IL -

RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W
APAmoruso S&W

l

WL b o f I D '
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Stone & Webster Michigtn, Inc ,
'" File 4P O Box 1963 '

Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
CIO OBSERVATIONS 36 AND 37
File: Bl.l.7, 0655 UFI: 53*50*04, 99*08 Serial: CSC-7081 *

Attached is our partial response to observations 36 and 37 which were
identified in your Report No. 24. As indicated, further information will
be provided on these issues.

;

I 0/r'1 - s9 sw .

.

DLQ/DDJ/ kip

cc: RAWells, MPQAD w/a
NIReichel, MEC w/a
BHPeck, MEC w/a
RJCook, NRC w/a
JGKeppler, NRC .w/a
JJHarrison, NRC. v/a

.
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DEC 04M {__Q' es: ottice so,2se7

; - '. Miciano. Micnisan 48640

Site NG' |_ _ill._- -I
i* December 9, 19o3d Proled

i. . -. .. r i
IConsumers Power Company j'

P.O. Box 1963 l' c p g g, -
. Midland , MI 48640 --

Attention: D.L. Quamme mM
\ 1

Job 7220 Midland Project
CONSTRUCTION REVIEW OF STONE &
WEESTER'S CCP OVERVIEW REPORT
NO. 24
ECCC-8802

Dear Mr. Quamme:

Ccnstruction's review of Stone & Webster's Overview Report No. 24' identified
two (2) open (Construction) action items, specifically Nos. 36 and 37.

Detailed below is our partial response to the subject observations.

Obs. No. 36

Discussion between Construction's Site Quality Department, Stone &
Webster and CPCo SMO has revealed that this observation as written
is incorrect.

Per Stone & Webster's J. Barr on Decenter 9,1983, this observatien
will be revised and resubmitted in S&W's report No. 26.

Construction will address the revised observation upon receipt of
S&W's report No. 26.-

Obs. No. 37

NCR C00925 referred in this observatien has been dispositioned. The
disposition is in the process of being implemented. Please r.ote
that the as stated condition in S&W re; ort No. 24 is not the same as
the condition stated in the NCR.

Disposition implementation is projected for completion on er before
December 14, 1983 hirther correspondence enthis subject will be
forwarded to you on or before December 2',1983

.In reference to the above NCR, T.C. Valer.:ano issued the attached
memo (0 6866, dated 12/7/63) directing tr.e field for strict adherence
to housekeeping procedure.*

.

*
. _ _ _ _ _ _ _ _ __ .__. _ ._ _ _ _ _ _ . . _ .
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If you have any questions concerning the above, please contact B.T. Foote
at Ext. 7507.

.

Very truly yours,

.

G. A Hierzer -
Site Fana r*

# g.- .%7:4.,m .

4
GAH/ MAD /BTF/lec

Attachment: Stone & Websf.er's Observations
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Bechtel Power Coiporation-

Inter-office Memorandum

All Superiritendents/ General cat, December 7, 1983
ro

Foremen
T. C. ValenzanoFromSubject Job 7220 Midland Project

GENERAL HOUSEXEEPING Field Constructionof0-6866

Cooies to Distribution At Midland, Michigan

Recently, an NCR (fC00925) was written because two (2) boards with
protruding nails were found lying in a "Q" cable tray. This
condition resulted in damage to the "Q" cable in the tray.

Through various means of communications such as memos, tool box
meetings, training and superintendent / general foremen meetings,
housekeeping is continually stressed. Therefore, there is no
excuse for the neglectful condition that initiated NCR #C00925.

In order to prevent damage to plant equiprent, it is essential that
we maintain good housekeeping. This practice is the responsibility

of everyone on the project. As supervisors, it is your responsibility
to r.ake sure that the people under your supervision are conforming
to housekeeping procedures.

,

Your cooperation and immediate attention to this concern will be
appreciated.

I

- f },

YK
.C.Valedza &

TCV//,$'Y/ljg
'

Distribution:

G. Hierzer
R. Cote.

M. Dietrich
F. Haluska
T. Robertson
S. Estlack
J. Roinsch .

; ,

.

s

. g

L _ a _ _ . . . _ _ . _ _ _ _ . _ - . _ _ _ _ - - - - - - -
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ST0llE & 1lEDSTER lilClllGAll, litC. -

'.
HIDLAllD fluCLEAR COGEllERAT10tl.PLAfiT

CIO 00SEllVAT10tlS -

1servation . Originating CPCo Response . Status Close-Out
Number . Observations Document /Date Document /Date Open/ Closed Document /Date

-

. .
,

034 NIR 008 issued on November 14, 1903 to Report flo. 22 Open.

address five unsatisfactory ' conditions 1.1/14/83iobserved during the review of 50 training .-
. levels assignments in the System Team -

Training Matrix of the Construc.tlon. -'.- ,
c

( Training Program.
*

.

;
'

' 03S C10 observed that dielectric isolat!on Report No. 22 Open
.

'

spacers for galvanic protection of capper 11/14/83
pipe to galvanized steel pipe supports !
were missing in some areas on this system. -

Small Dore (Instrument Alr) KAC Systems,
drawing' FSK-J-30-0220 Sheet 2 Rev. 7. g

,
_

.

03'6 At team meeting of teams 26 and 27 held on Rc port.flo. 24 Open
Hovember 22', 1983,'a decision that FCils 11/29/03 _

- - -

'

would no longer be issued for "noh-Q" ~

{'. Items was discussed. The metliod for con-
.

- trolling changes has not been, finalized. .
-

,
. . . . .

,

*
.

-

;
- -

037 CIO observed that two boards with pro- _
.

Report 11 . 24 Open3
' truding nails lying in Cable Tray 1AKA019 11/29/03 -

(Q Tray) had punctured the cable jacket
'of~a "Q" cable. The cable is Q-channel A.

'
.

.

'400V. MCC. NCR C00925 was issued by MPQAD -

on November 22, 1983. CIO will track this |
.

Item to assure that. corrective action
(repair) has been performed to approved ~

..

procedures.
*,
,

.

t. .

'

+ -

Il
.

.
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1 / Company

.

Midland Project: PO Som 1963. Midland, MI 48640 * (617) 631-8650

December 13, 1983

,
-

Mr Stan Baranow
Stone and Webster .

Midland Nuclear Plant Project
Trailer 186

'

3500 E Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF PQCIs ,

FILE 24.2 SERIAL 27235

This will confirm the transmittal of reference copies of the following
document to Stone and Webster, as listed below:

.

,

C-8.51 Rev 4 CN#AA-00128 Revised Effectivity Date
~' C-8.51 Rev 4 CN#AA-00131

C-8,51 Rev 4 CN#AA-00133
C-8.50 Rev 13 CN#AA-00132
C-8.50 Rev 13 CN#AA-00134

(.(..fuuxf51
4

G F Ewert, Division Head
Quality Services
Midland Project Quality Assurance

-
>

' GFE/ JAP /djh

CC JRKeppler, NRC Region III Administrator
DLQuamme, SMO j
RAWells, MPQAD

|
!

|

??~ & 0' '

,

oc0983-0001A-QLOS

__
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,

.C[ 's

f[oW
\

CDftCl!|iiSIS
f . |k. -I peterq Dean L Quemmir,

. . A j .I V'd\'U5-% Site Manager '

((Q {} Midland ProjectL ;

Mdiand Pro oct Po Bos 1963. M.dtena. MI 4864o . (517) 631865o

..

'5 f t:CJPAL STAFF
, y M };:.?

; .| '

7,-_
.

December 13, 1983 .-|
_

'
---.-
le n r.,,

.

E Y! P.3 V g 6
53 A. | .

.

Mr S Baranow SUF b i I I* hStone & Webster Michigan, Inc
P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
S & W REPORT NO. 20
FILE: Bl.l.7 UFI: 99*08 10400(S), SERIAL: CSC-7086

IM-151 53*52 04
.

Your report No. 20 has an error on page four,' item two , RPT 8318-8319.
It should read:

Sixty-eight (68) HVAC material samples were selected by the
NRC and subsequently tested for chemical and physical pro-
perties which include chemical anal sis, hardness, tensile,
bend, and macroscopic examination o specimens.

Should you have any questions do not hesitate to contact J.G. Balazer at
6511.

: Additionally, a copy of the materials testing caport has been received
from the NRC and does show favorable results.

,

.

M1
DLQ/JGB/sc

.

cc JLWood, P14-416
RAWells, MPQAD
RJCook, NRC .

i JJHarrison, NRC,
JCKeppler, NRC
NIReichel, MEC.

BHPeck, HEC
DDJohnson, MEC

.

. *

.

, %
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STONE & WEBSTER MICHIGAN, INC.
**, - r - - . t.

P.O. box 2325. BOSTON. M ASSACHUSETTs 02107

December 13, 1983

/
Mr. D. L. Quamme / PRINCIPAL STAFF
Constsners Power Company V'RA AOFRP
Midland Nuclear Plant D/RA oE

3500 E. Miller Rodd k/RA ORMSP

Midland, Michigan 48240 RC ORMA / ,dP;o scs v
Subject: Docket No. 50-329/330 SGA ML _, ,

Midland Plant - Units 1 and 2 ENF Fi18 -1. .-
Overview of the Construction
Completion Program
Serial No. SWMCP-001

Sample inspections of controlled stick drawings and FCR/FCN attachments
were performed by CIO at the Document Control Stations Number 14, located
in the Support Service Building, and Stations 48 a, b and d, located in
the Area Teams 25 through 29 Building. The review was considered accept-
able as meeting the requirements of FID-2.400 Rev. 3, Review and Reso-
lution Program. Stations 14 and 48 a, b and d are considered satisfactory
for start of QVP activities and Status Assessment.

NIR 009 was issued December 12, 1983, for rejection of the lot of drawings
at Station 55. Corrective action had been accomplished by MPQAD. CIO
verified that the missing drawing had been added to the controlled stick
drawings, and performed a sample inspection of the drawings at this station.
The review was considered to be satisfactory and acceptable in meeting the
requirements of FID-2.400 Rev. 3, Review and Resolution Program.

As the corrective action had been completed on December 12, 1983, CIO will
issue NIR 009 as closed on December 13, 1983.

Station 55 is considered satisfactory for start of Status Assessment, and QVP QC.

Very truly yours,

b m#
S. W. Baranow
Program Manager

SWB/fs

cc:
/JGXeppler, US NRC Glen Ellyn IL
JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)

,

RBKelly, S&W
APAmoruso, S&W [

Ca
.N-

?! ~) ~) ( li $ , Q, vc - - v;
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STONE & WEBSTER MICHIGAN, INC.
- -

. , , , . . . t

P.O. box 2325. BOSTON. M ASSACHUSETTs 02107

December 13, 1983

/
^

1/PRINCJPAL STAFFMr. D. L. Quamme q gDPF#
Consumers Power Company gjg3 og
Midland Nuclear Plant pgg DRMSF _

3500 E. Miller Road TC ORMA Y
V6 }Midland, Michigan 4'8640 ago scs

$gA A i

Subject: Decket No. 50-329/330 WF- File A
lMidland Plant - Units 1 and 2

Overview of the Construction
Completion Program
Serial No. SWMCP-002

This letter' supersedes my letter dated December 12, 1983, which was
inadvertently addressed to Mr. G. A. Hierzer.

We have reviewed the records of Steve Babb and Pete Zagorin and find
them to be acceptable for Status Assessment, subject to the conditions
described below:

The Bechtel I.O.M. dated December 9,1983, subject " Statement of
Policy, Training Records" is revised to reflect agreements reached
with Bechtel personnel, to reflect Bechtel record keeping.

A draft of the policy as understood by Stone & Webster is attached
to this letter.

If you concur with this draft, please formally issue it and upon
receipt by C.I.0. we will release our hold on training with regard
to the above named individuals.

If your understanding is different to ours, please contact S. Baranow
in order that a meeting can be established and agreement reached.

Very truly yours,

brMan1;f
,

S. W. Baranow
Program Manager

SWB/fs
Enclosure

pc:
VJGKeppler, US NRC Glen Ellyn, IL J
JJHarrison, US NRC Glen Ellyn, IL W
RJCook, US NRC Midland (site)

4@ @RAWells, CPCo Midland (site)
RBKelly, S&W
APAmoruso, S&W

TfQ,m * I C_ - - .
U /\ "iOV )U J
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STONE & WEBSTER MICHIGAN. INC..

- .
. , , . . ..

P.O. Box 2325. Boston. MASSACHUSETTS O2107
|

~

December 13, 1983 . PRit4CIPAL STAFF' RA A DPRP |
D/RA DE
A/RA DRMSp

^ '

Mr. D. L. Quamme / RC - b ORMAV YO
Consumers Power Company *AO Scs
Midland Nuclear Plant s_GA yt

3500 E. Miller Road JNF File y, g
Midland, Michigan 48640

Subject: Docket No. S0-329/330 -

Midland Plant - Units 1 and 2
Overview of the Construction
Completion Program
Serial No. SWMCP-003

Re: CPC Letter Serial #CSC 7080
Bechtel Power Company Training Records
Policy Statement

CIO has reviewed the subject policy statement, considers it satisfactory
and in total agreement with the comitment made in a meeting held with
representatives of CPJo, BPCo and CIO on December 6,1983.

Very truly yours,

S. W. Barano
Program Manager

SWB/fs

cc:
JGKeppler, US NRC Glen Ellyn, IL

4 JHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W
APAmoruso, S&W

.

-
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: .' .- / 3 r. ' , ' STONE AND WEBSTER MICHIG AN, INC..

/RIfC,lPAL STAFF P.O'. BOX 1963, MIOt.AND. MICHIGAN 48640
VIA Jw]PRP. %- Ig { ;) '

p/RA JE **'' 12/ M /A3,
.A/u Jease ao.a*14s09 j

RC JR:4A /- '

" * " * N/A
. PA0 Scs V 81 -f3

'

'm "* 83-0002
SGA AL^ , aer. N/A
ENF File M 4 ,q DEAR SIRS:

.o_ _.4a.Oa.,_...O _rs _r_
.

- ,

J. G. Kepoler. Administrator. Region III _ ,,,, _ _ ,,,,,,,,_,,, ,no.uc, _ M ",,*,u'.'."c o,'
:!

T ~ '

,

Nuclear Regulatory Consnissign saca o..

799 Roosevelt Road oaa p D s sci.cano |. '

: L. Glen Ellyn. Illinois 60137 -I GD ooev-e r= 0 on en---e
'

I et.sAsa .orm i SaNT FOR YOUR tstatus .

0 .= 3-2 O i.sv.s O o-.= 'O = - = 0 co-- e '

O e: -- O oveoasaav== ,',' ;fla","4,,,,, O acomo-s O coameer ~. O == El - ==
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YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:
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i &
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.

CIO NIRs 002. 003. 004 and 009 -
.

the attached NIRs have been closed out
. ,

'
.

' -
,

.

. ,

'

,

.A - d'
_

,
*

S. W. Baranow- - . .

'
'

Program Manager
. .

'
.

I *
\ .

,. .

.
l '

! irl is,

D Dj -
.

,

|
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STONE AND WEBSTER ENGINEERING CORPORATION QC1 15.01 1
,

httac
n 4.1

NONCONFORMANCE IDENTIFICATION REPORT ,

f PAGE 1 0F 3

DATE OF NONCONFORMANCE: SEPTEMBER 27. 1983 NIR NUMBER 002
,

IDENTIFICATION / LOCATION OF ITEMS: |-

MP0AD - RECORDS FILE SECTION
'

DESCRIPTION OF NONCONFORMANCE:

During a sample inspection of 6 of 45 MPQAD Personnel Training Records,
,

discrepancies were observed in the use of forms to document training activities.

. _lt.was_ observed that formi_frQlXL hothJi,-3M and B3M-1 Procedures .were utilized.
=

Foms as 'found in B-3M-1 are the appropriate.ones. See attached list of
.

discrepant items:

,

.

. .

[.NLM M. PROGRAM MGR U
.

INITIATOR G '-

DATE M M / it, d W.SDATE Se.FkA1.,e 2 7, /9 M

'

' CORRECTIVE ACTION BY: .

'

MPOAD OAR NO. RT00005 & RT 00010,

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION
| _

i All training records that were listed on forms not reflected by the requirements,
of B3M-1 were accepted since the ' incorrect forms had all the information required
with.one exception. The one exception does not apply to the electrical inspectors
checked in this sample. This problen is addressed by MPQAD in QAR-RT-00010 with
a completion date of December 16, 1983. All of the foms required by MPQAD-

Procedure 83M-1 will be utilized starting October 17, 1983.
CIO perfnmed a sampling inspection of the training records of 39 MPQAD personnel.
A sample size of 50 records representing a lot size of 312 records were selected,
examined and were found to be in compliance with Procedure B3M-1.

,

VERIFICATION SAT V UNSAT NEW NIR# NA CONSURRENCE
*

INITIATORhjo#4 M SdL .L PROGRAM MGR. 1 % c f
'

, _

c)
DATE / 2 - 9 - S3 DATE

DATE M|esede'/4 dEJ

REMARKS
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PAGE 2 of 3
NIR NUMBER 002

+
.

PERSONNEL

1) 8. E. FREIMARK - '355-64-4818

1) Vision Examination Record - Form QA-14-2 used in lieu of QA-115-0

2) Performance Demonstration Record Fom QA-10-2 used in lieu of QA-114-0

2. T. G. NELSON - 276-56-6857i

*

1) Vision Examination Record - Fom QA-14-2 used in lieu of QA-115-0 *

2) Personnel Certification - Form QA-37-0 used in lieu of QA-37-1'

3) Perfomance Demonstration Record Fom QA-10-2 used 'in l'ieu of QA-114-0

3. S. REVICH - 379-84-0876

1) Inspection Test Personnel Qualification Questionnaire Form QA-12 ,2 used
-

in lieu of QA-117-0 and QA-118-0

2) Vision Examination Record - Form QA-14-2 used in lieu'of QA-115-0
c.

'3) Persolinel Certification - Form QA-37-0 used in lieu of QA-37-1,v

' Also a revision was not listed on the form.

4) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0
'

4) D. W. GASKILL - 278-54-0575

1) Vision Examination Record Form QA-14-2 used in lieu of QA-115-0

2) Perfomance Demonstration Record Fom QA-10-2 used in lieu of QA-114-0

5) B. D. HINES - 365-52-6895

1) Inspection Test Personnel Qualiffcation Questionnaire'Fom QA-12-2 used
,.

in lieu of QA-117-0 and QA-118-0

2) Vision Examination Record Fom QA-14-2 used in lieu of QA-115-0,

3) Personnel Certification Form QA-37-0 used in lieu of QA-37-1
'

4) Performance Demonstration Record Form QA-10-2 used in lieu of QA-114-0.

*-

? .
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'PAGE 3 of 3 .
.

NIR Number 002
*

,

6) J. R. ADOM0WSKI - 368-46-9164

1) Vision Examination Record Foru QA-14-3 used in lieu of QA-115-0

2) Performance Demonstration Record Forn QA-10-2 used in lieu of QA-114-0
'

,
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STONE AND WEBSTER ENGINEERING CORPORATION QCI 15.01 '

fttac
n 4.1NONCONFORMANCE IDENTIFICATION REPORT

* PAGE 1 0F 1

DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER 0n1
|

IDENTIFICATION / LOCATION OF ITEMS:
.

MP0AD - RECORDS FILE SECTION

DESCRIPTION OF NONCONFORMANCE: .

A check of MPQAD Personnel Training Records indicated that the yearly Vision

Examination of B. D. Hines was exceeded. The due date for the Examination
( -

was Maren 9, 1983. The date of.the Examination was March 18, 1983.
.

e

.

'

.

bd$ d PROGRAM MGR g;

- ~~INITIATOR g .

DATE SedmAv .2 7; / 993 OATE 42:Id4s/.E W 3
,

CORRECTIVE ACTION BY: .

MPOAD - OAR No. RT 00006 & RT-00010

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION-

Verified that a letter written by D. D. Cochran, QA Level III on October 11, 1983

was in the Personnel Training Records file for Brian D. Hines. The letter

| stated that since he passed the latest test he is considered to have adequate-

vision acuity to perfonn inspection functions during the period of no valid

eye examination. '

.

| VERIFICATION SAT V UNSAT NEW NIR# CONGURRENCE.
-

|, INITIATORll)ol/To M. Sb4/mk, PROGRAM MGR d A r _'
# DATEDATE beemhee /2, /993

DATE /4 //#
'

REMARKS

_
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STONE AND WEBSTER ENGINEERING CORPORATION QCI 15.01

fttacmen
4.1

NONCONFORMANCE IDENTIFICATION REPORT ,

PAGE 1 0F 3
[-

DATE OF NONCONFORMANCE: SEPTEMBER 27, 1983 NIR NUMBER 004

IDENTIFICATION / LOCATION OF ITEMS:

MPQAD - RECORDS FILE SECTION
'

DESCRIPTION OF NONCONFORMANCE:

During a sample inspection of 6 of 45 MPQAD Personnel Training Records, the
.

following discrepancies were observed in the use of the on-the-job training

records as required in Deviation #99 to Procedure B-3M-1.
,

-

.

.

-

.

. .

~
[])_d k N. & PROGRAM MGR 'el
INITlATOR G "

.

DATE ' S$ 4=he 2{/963 DATE M .5. /fd3
'

CORRECTIVE ACTION BY:
MPQAD QAR NO. RT-0000 7

IDENTIFY ORGANIZATION TAXING CORRECTIVE ACTION _

'

A1)discrepanciesdereverifiedasbeingcorrectedasrequired'onPages1&3
/. of this NIR. . ,

~

-

.

1) 8. E. Freimark \

Verified ~th_at on-the-job' train'ind record E-6.0 equipment installation had
.Rev. 15 per in.itials' dated October 18, 1983.'

# 2) T. G. Nelson ', .
.

Verified-letter dated October 18, 1983 From'E. L. Jones. QA Level III.*

'

. ,;
_

.

VERIFICATION SAT / UNSAT NEW NIR# N/g CONCURRENCE

INITIATOR /2)e 81h. // 8M",,,& PROGRAM MGR M M
DATE [2-9-83 d DATE

-

Zr #AMd[IODATE

#''
REMARKS ~

;
.. ,

1
'

< ,s
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PAGE 2 0F 37
,

|NIR NUMBER 004'

PERSONNEL

1) B. E. FREIMARK - 365-64-4818
,

1) There was no revision number listed on the OJT training record'

2) T. G. NELSON - 27'6-56-6857

the-job training rec'ord was not available in the records1) The c 1

*g.
~

,

-

file, but the above individual was certified to PQCI-E-6.0 Rev.15

3) S. REVICH .379-84-0876 .
,

1) The on-the-job training record was not available in the records file,
'

but the above individual was certified to PQCI-E-6.0,with no revision
'listed -

-

4) D. W. GASKILL - 278-54-0575-

,

1) No revision number was' listed on the on-the-job training record

5) B. D. HINES - 365-52-6895 -

1) The title of the PQCI was not' listed on the on-the-job training

record,-
'

,

*

.

.
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PAGE 3 0F 3
NIR NUMBER 004

.

- continued - from PAGE 1'

Which stated that T. Nelson received adequate on-the-job training prior
. .

.to h,is performance demonstration. .

.

3) S. Revich

1) 9erified that individual certification for PQCI E-6.0 was corrected

by writing in Rev. 12, initialed and dated October 11, 1983 by -

D. Cochran. Level III. The limitations were alTOTorrectedv state

corrective lenses.

| 2) Verified that a letter was entered into the personnel record ' files

dtatingthatS.Revichreceivedadequateon-the-jobtrainingprior
,

to his performance demonstr'ation from E. L. Jones, QA Level III.
' ..

4>) D. W. Ga' skill
,

.

_ . . i

Verified that on-the-job training record was corrected to include *

Rev.15 init,ialed and dated November 5,1983.-

,

.

.5) 'B. D. Hines'

' ' '

Verified that the title was entered in th,e on-the-job training record.

CIO performed a sampling inspection of the training rec'ords of 39 MPQAD personnel.
| A sample size of 50 records representing a lot size of 312 records were selected,

examined and were found to be in compliance with Procedure ~B3M-1.

.

i e 8

-
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STONE AND WEBSTER ENGINEERING CORPORATION QCI 15.01

fttac
nt 4.1

NONCONFORMANCE IDENTIFICATION REPORT ,

DATE OF NONCONFORMANCE: December 11, 1983 NIR NUMBER 009

IDENTIFICATION / LOCATION OF ITEMS: Support Services Building
Q.C. Station #55 ;

DESCRIPTION OF NONCONFORMANCE: |
'

~
'

A sample inspection was performed of controlled Architechural drawings at Q.C.
Station No. 55. A sample sJze of 50 drawings representing a lot size of 224
drawings was selected. Accept / Reject criteria is; Acc'ept 0 Reject 1. Drawing
No. A-213 was missing from' Station 55 control drawing sticks. As a result, the
entire lot of the 224 drawings has been rejected.

-
.. .

. . - -

This NIR describes a deficiency against.the Document Control Center. A check
of the Control Card for drawing A-213 does not show any FCR/FCNs as being

* applicable..

'
-

.

. ..

. en D m PROGRAM MGR r#.'

INhTIATOR \ ~
- "

DATE af /I.5 DATE M#/4 N

CORRECTIVE ACTION BY: '

MPOAD

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION.

_.

Corrective action had been accomplished by MPQAD. CIO verified that the missing
dwgs had been added to the controlled stick dwgs and perfomed a sample inspection

,

of the drawings at this station. The review was considered to be satisfactory and
acceptable in meeting the requirements of FID-2.400 Rev. 3, Review and Resolution
Program. Corrective Action completed on. December 12i 1983.

I
'

i.

:
-

,

*

:
'

VERIFICATION SAT / UNSAT NEW NIR# CONQURRENCE i
- INITIATOR 2 % m d m . PROGRAM MG

*

DATE \ ~L \5 N
'

DATE DATE /$r d,ArB

REMARKS This NIR as issued is closed as corrective action has been completed.

_ . . _ . _ _ _ ,_
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SToNd & WEBSTER MICHIGAN, INC. |

l
P.O. Cox 2325. COOTCN. M ACEACHUZETTa 02107 |

, PRINCIPAL STAFF
VSA 1.' s DPF<P |

December 12, 1983
fRMse.

_

AC hJ OPRA

' f3_PA0 SCS/
Mr. G. A. Hierzer, Site Manager ?^F

-
*

-N File A/Bechtel Power Corporation
3500 E. Miller Road
Midland, Michigan 48640

Dear Mr: Hierzer:

We have reviewed the records of Steve Babb and Pete Zagdrin and find
them to be acceptable for Status Assessment, subject to the conditions
described below:

The Bechtel I.0.M. dated December 9, 1983, subject " Statement of
Policy, Training Records" is revised to reflect agreements reached
with Bechtel personnel,to reflect Bechtel record keeping.

.

A draft of the policy as understood by Stone & Webster is attached
to this letter.

If you concur with this draft,please formally issue it and upon
receipt by C.I.0. we will release our hold on training with regard
to the above named individuals.

If your understanding is different to ours,please contact S. Baranow
in order that a meeting can be established and agreement reached.

Very truly yours,

bnd,

S. W. Baranow
Program Manager

SWB/fs
Enclosure

cc:
/JJHarrison, US NRC Glen Ellyn, IL

RJCook, US NRC Midland (site)
DLQuamme, CPCo Midland (site)
RAWells, CPCo Midland (site)
APAmoruso, S&W

b

fku
DEC 191983.

,~ .. . . . _ _ . _ . . . , _ _ _ . . . . . . _ , . _ , . . . , _ , . . .... . . _ . _ , _ , , , _ . _ . . ,. .__ _ ,,.

~. _ - . - . . - - -.
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Sue Manott'A '+ y
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M4!and Pro,ect: PO Box 1963. Mediend. MI 48640 . ($17) 6318650

/FR I N~ '' ' '. STA FF
V4A [ ,)

December 12, 1983 J/RA i ;. |
Ae
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Mr S W Baranow SGA .L
Stone & Webster Michigan, Inc JNF |Fi le f f

P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER GWO 7020
MANAGEMENT POLICY ON MAINTENANCE OF TRAINING RECORDS
File: 0400.2, B1.1.7 - UFI: 07*, 99*08 Serial: CSC-7080

.

Attached is a copy of the revised Bechtel Mahagement Policy addressed to
E H Pillsbury, the Training Task Force Leader. The policy reflects Stone &
Webster's co=ments of 12/12/83.

- f-

t.

i
gpDLQ/NIR/ kip
.

'e c t RAWells, MPQAD
BHPeck, FEC
DDJohnson, }EC
RJCook, NRC-

JGKeppler, NRC
JJHarrison, NRC

'

r[-,

GM '*

DEC 191983

.
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Bechte Power Corporation

Pes: Office Box 2167
Midland. Michigan 48640

Dece:ber 12, 1983

.

Consumers Power Company
P.O. Box 1963
Midland, MI 48640 .

Attention: D.L. Quamme

Job 7220 Midland Project
MANAGEPINT POLICY ON MAINTENANCE
OF TRAINING RECORDS
BCCC-8815

Dear Mr. Quamme:

Attached is a copy of the revised ManaSement Policy addressed to E.H. .

Pillsbury, the Training Task Force Leader. Ine policy reflects Stone &
'

Webster's co=ments of 12/12/83

Very truly yours,

N |}
~ /

'

/yg/
.

G. A. Hierzer
Site Panager-|

GAH/EJR/EhP/lec
.

Attachment : Revised Management Policy

CC: N. Reichel
,

.

Written Response Requested: No

| .-

|- .

. .

s

s

.

-4 4 *'
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Bechtel Power Corporation
iInter. office Memorandum

iTo E.H. Pillsbury Date December 12, 1983

Subjem Job 7220 Midland Project From G.A. Hierzer
STATEMENT OF POLICY
TRAINING RECORDS Of Construction
0-6896 .

Copi:s to At Midland, MI Ext. 7200

A recent audit of the Training Department by Stone and Webster has
uncovered several concerns. The following Statement of Policy will
clarify Bechtel's position and eliminate all concerns.

1. The CCP Training Program is a Familiarization Program based
on the fac't that all Bechtel personnel are technically
qualified to do their job. The purpose of the -CCP Training

,

Program is to familiarize the ec,nstruction personnel with
the documents they will be using in' ecmpleting their
assigned tasks as required by the Midland Project. While
it is readily admitted that accurate records are a
necessity, it is also recognizable that all entries on a
training record, i.e., pagination, time of instruction,
location of instruction, etc., are not required to establish
objective evidence of training. If all of the following
essential information is on a training record, the record
shall be accepted as objective evidence that _the person

i has received the training, regardless of the format.

'Fcrmal Instruction

All class attendance rosters prior to September 28, 1983'

will have the following minimus information.
,

,

. -

' Subject of Class

' Reference Documents (as taken from Training Matrix)
' Attendee',s Name
' Instructor 's Signature .
'Date of Instruction

~

' Authenticating Signature of Training Group
,

' Reading Reports.

'Name of Employee .
,

-

' Appropriate Identification of Level of Reading
or Exemption

' Reference Documents
'

' Signature of Superviser an Date,

' Signature of Employee ar.d Date

'

'As an exception to the above, any class roster prior to
*

September 28, 1983 for: -

- - , _ , .. . - -. -.
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E.H. Pillsbury Bechtel Power Corporation
.

0-6S96
Page 2 Interoffice Memorandum

'

.

(1) Safety Orientation (FIS-1.200, FIS-2.100,
FPS-3 000, FPS-6.000)

,.

(2) BPC Quality Orientation (NOAM, BQAM)

will be accepted, as long as they contain any objective
evidence that the training was completed.

,

2. Series Drawingi See T.C. Valenzano/J.T. Minor IOM 0-6879
dated 12/8/83, Training Records Recording of Revisions On'

i Series Documents.

3 White out (opaque ) and correction tape: All members of the
Construction Training Group have been instructed that the
only acceptable method of correcting a training record is:

a. A permanent line out of the entry .

b. Date and initial the line out -

.

"

Level 1, 2, and 3 supervisors have been instructed that any
;

record received with white-out corrections or correction tape
will be returned to the originator. They have been furnished
the proper reading form and instructed to dispose of all'

,

: previous revisions of the form.

All records from September 28. 1983 to date, that have white
out or tapad-over correctior.s will be revalidated by lining
out, dating and initialing. If the trainee's supervisor

.w o originally signed the form is not available, the present
*

h
supervisor may be used. Records prier to September 28, 1983

' with white out or taped-on corrections will be utilized as is.

4 The individual 'craining files are the official record as

specified in paragraph 9 te FPG-2.000.
.

t

I 5. Illegible Documents: A document will be considered illegible

if any of the essential informaticr. listed in paragraph 1
above is not readable. In this case, the Records Group will
make an effort to secure a better copy. If they are un-
successful, the document. will be ferwarded to the Curricula.,

,

Committee to determine if credit should be given or not.

6. Retrofit of Records: Retrofit of attendance rosters prior to

Se'ptember 28, 1983 is neither warranted or_ practical.
:

|
'

<

,

S

.

. _ _
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E.H..Pillsbury Bechtel Power Corporation
0-6896

*

Page 3
Interoffice Memorandum

7 All Class Attendance Rosters from September 28, 1983 to date
will be completed in accordance with the latest revision
of FPG-2.000.

"This policy is not intended to reduce the quality requirements of the
Training Records. Our.. policy has always been and will continue to be:

' Quality is the individual responsibility
*

*Do it right the first time

Again, accurate and complete records are =andatory and care should be
taken with them. At the same time remember that the form and the manner
which it is completed is secondary to assuring that the essential elements
are included in the form, substantiating that training requirement has
been met.

'

N

AL y -.,.

' G.A. Hierzer
Site Manager

GAH/EJR/lec

.

4

l
.
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Consumers1 =

| Power
Company

.

Midland Project: PO Som 1963, Midtend, Mi 48640 + (517) 631-8650
!

1AB 146-83

December 12, 1983

|

| .

Mr Stan Barancw .

Stone & Webster Fngincorjng
Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

,

MIDIAND DEPM CENIER PRWECT -
'IRANSMITIAL OF (3) CmPUIER PRINIS

' This will ccnfirm the u. Mttal of three cmputer printcuts
'

ccntaining infamnticn cn NPQAD (BT) Inspector records. These .

prints cover all training, exams, performance demos, certifica-
tions, etc.

GEEwert/IABotirer
-c

-).ewa,,

cc: Jdarriscn, NPC
DLQuamme, Site Mgr
RAWells

.

. I
:

|

-y.

h a '
| , _q g .. % .-

i_ _
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PRiiCIPAL STAFF
GT FMFP

'% D/PP
''

2E

\ CDP.SUlfleiS f/d *c'<
.

" P0Y,'8f * ' ;^
!

AO 3C W '

e%'\ .. 00!D9007 -

194 .;t

W =!.U s.wp
Midland Project: Po Bom 1963. Midland, MI 40640 e (S17) 6314650

December 9, 1983

Mr Stan Baranov
Stone and Webster
Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT -
TRANSMITTAL OF VOL I & II
FILE 24.2 SERIAL 27232

This will confirm that Stone and Webster CIO ils on controlled distribution for
the following documents:

Controlled copy #13 of CP Co Topical Report CP Co IA
Controlled copy #37 of CP Co QA Program Procedures

Updates of these manuals vill be forwarded directly to you by the controlling
organization using document transmittal acknowledgement forms rather than by
letter.

4%
i

Gary F Zwert. Division He.adi

Quality Servicea
Midland Project QA Department;

GFE/kw ,

CC SHoward, JSC-222

;bLQuamme, SMOJRKeppler, NRC Region III Administrator j
; RAWe11s, MPQAD
i

.

.-K t |

[$
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C0ilSumSIS-
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N h POYl8r
9 company -

Mwiend Project: PO Ses 1963. Mwiend, MI 48840 (517) 631-8850.

December 9, 1983
.

Mr Stan Baranow
* Stone and Webster

Midland Nuclear Plant Project
Trailer 186
3500 E Miller Road
Midland, MI 48640

MIDLAND ENERCY CENTER PROJECT -
TRANSMITTAL OF QAR
FILE 24.2 SERIAL 27221

This will confirm the transmittal of QAR RT 00015. This has been written based
on concern of visual exams identified by Stone and Webster.

>

s /

/+'
,

Cary F Evert, Division Head
Quality Services
Midland Project QA Department

CFE/kw

CC JRKeppler, NRC Region III Administrator
DLQuamme, SMO
RAWells, MPQAD

,

|
1

'
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/PRit?^(PAL STAFF
- December 9, 1983 . v'iA idRP.
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Mr S W Baranov ENF | File /s
Stone & Webster Michigan, Inc ''

j P O Sox 1963
j Midland, MI 48640

MIDIJJiD ENERGY CENTER GWO 7020
MANAGEMENT POLICY IN MAINTENANCE OF TRAINING FICORDS
File: 0400.2, Bl.l.7 UFI: 07*, 99*08 Serial: CSC-7076

- .

In accordance with a recent c o==it'ne n t , attached is Bechtel's management
policy on maintenance of training records.

.

~

L - -

ELQ/DDJ/klp

cc: RAWells, MFRAD v/a
NIReichel, MFC v/4 ,

BHPeck, IEC wie
RJCaok, NRC w/a
JGKeppler, NRC w/a*

JJHarrison, NRC w/a

n

DEC 191983

:
>

* *>O p-
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~ "

.

* ** * * * * ~ oo
_ ,,

.



-_ _ _ . . - _ _ _

. .

Bechte)ower Corporation
'''

.

'

Pes: Office Box 2167
Mic:anc. Michigan 48640

t

i December 9, 1983

|-.
,

i Consumers Power Company
P.O. Box 1963,

Midland, MI 48640

| Attention: D.L. Quamme

Job 7220 Midland Project
i MANAGEMENT POLICY ON MAINTENANCE

|
'

OF TRAINING RECORDS
BCCC- 8805

3
:

Dear Mr. Quamme:
.

In the course of recent audits of Construction Training Records by
,,

Stone & Webster several-issues regarding content of the records have
arisen. These issues were discussed with Stor.e & Webster and Consumers
Power during two separate meetings.

Attached is a copy of a management policy addressed to E.H. Fillsbury,'

the Training Task Force Leader. The policy is to provide direction to
the Trair.ing Records Croup and otners invclved with Training Records.
It should also serve to settle any issues still un esclved and obviate

,

: the necessity of tringing up such is.*ues durirg f uture audits.
;

i I know we share equal concern to ensure that only fully trained personnel

I are assigned to status assessment and to Construction Cemr.letion. There
,

are essential elements to the program and these must be fully docuner.teo.; .

; The policy will provide tne r.ecessary guidance and direction te tnere

i'svcived in mTintenance of trainirs reccids assurinF that the eccential'
.

' elements are documented.'

: -

Very truly yours,

k
. nikr

Site Man e>

$ *. h' , W*

GAH /EMP/lec

|+ Attachment > Statement of Policy - Training Records
,

with the attachments'

CC: N. Reichel -
'

.

t
i. .

.

' '' " ' ':. _: -. - .. ._
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Bechtel Power Corporation
inter. office Memorandum

i

| E. li Pillsb'ury cate December 9, 1983
To

subject . Midland Plant Units 1 & 2 From G. A. Hierzer
,

i Bechtel Job 7220
Of Construction

STATEMENT OF POLICYi

TRAINING RECORDS
'At Midland, M1

Copies to .0-6887

A recent audit of the Training Department by Stone and Webster.has
uncovered several concerns. The following Statement of Policy will

.

clarify Bechtel's position and eliminate all concerns.
1

1. The CCP Training Program is a Familiarization Program based
on the fact that all Bechtel personnel are technically
qualified to do their job. The purpose of the-CCP Training
Program is to familiarize the co,nstruction personnel with
the documents they will be using in' completing their
assigned tasks as required by the Midland Project. While
it is readily admitted that accurate records are a
necessity, it is also reccgnizable that all entries on a
training record, i.e., pagination, time of instruction,
location of instruction, etc., are not required to establish

. objective evidence of training. If all of the following'

essential informstion is on a training record, the record
shall be accepted as objectivs evidence that the person
has received the training, regardless of the format.

j * Formal Instruction:

* Training Program Identification "CCP"
* reference documents (as taken from Training Matrix).- -

* attendee's name
* instructor's name
* date of instruction
* authenticating signature of Training Group

>

.

* Reading Reports
,

* name of employee
* appropriate identification of level of reading

or exemption'

* reference documents
* signature of supervisor

i

.

1

.
.

"' .~,.,(

m' _ >
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Sechtel Power Corporation"

**

December 9 1983
, Page 2 _) ,

0 ,._ s.

*"
.

0-6857

*As an exception to the above, any class roster prior |.

to September 28,1983 for: j

' Safety Orientation (FIS 1.200, FIS 2.100,
FPS 3.000, FPS 6.000)

; *-BPC Quality Orientation (NOAM, BQAM),

; -

j;
.

will be accepted, as long as they contain any objective!
evidence that tha training was completed.

2. Series Drawing: Revisions to the series drawings (i.e., M-400's
' & M-600's, etc.) will not be required on the class attendance

rosters or the reading sheets. We have prepared a memo
describing the training objectives for those series of drawings,
that do not have a lesson plan. (See Attachment A)

'

f 3. White out (opaque) and correction tape: All members of the
! Construction Training Group have been instructed that the only

acceptable method of correcting.a training record is:'

4

a. A permanent line out of the entry
b. Date and initial the line out ..

Level 1, 2, and 3 supervisors have b5en instructed that any
,

record received with white out corrections or correction tape
will be returned to the originator. They have been furnished
the proper reading form and instructed to dispose of all-
previous revisions of the form.

All records from September 28, 1983 to date, thht have white out
or taped over correcticns will be revalidated by lining out, dating

,

and initialing. If the trainee's supervisor who originally signed
.

the form is not available. the present supervisor may be used.
| Records prior to September 28, 1983 with white out or taped on
; corrections will be utilized as is.

4. The individual training files are the official record as'

specified in paragraph 9 to FPG 2.000. .'
,

5. Illegible Documents: A document will be considered illegible
if any of the essential information listed in paragraph I above
is not readable. In this case, the Records Group will make an
effort to secure a better copy. If they are unsuccessful, the

? document will be forwarded ,to the Curricula Committee to determine
if credit should be given or not.

| 6. Retrqfit of Records: Retrofit of attendance rosters prior to
i September 28, 1983 is neither warranted or practical.

'

!
: -

|

'
.

I

e

L !
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1

E:chtel Power C'orporation*

~ *

-

' December 9, 1983-

Page 3 3
-.

.

0-6887

.

This policy is not intended to reduce the quality requirements of the;

Training Records. Our policy has always been a.d will continue to be:-

* Quali.ty is the individual responsibility
* Do it right the first time

,

,

! . Again, accurate and complete records are mandatcry and care should be
i taken with them. At the same time remember that the form and the manner
| which it is completed is secondary to assuring that the essential elements

are included in the form, substantiating that training requirement has beeni

met.
!

i ,

j G.A. Hier .

I Site Mana r
!

' I GAH/JMM/naw
'

Attachments: (A) -

. .
,

h

I

e

t .

i -
.

i.
1

!

.-

! *

,

\ .

j i

*

.

?

!
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Bechtel Pow'er Corporation
..

inter.of fice Memorandum; ,

.
-

.

I To Distribution om 12-03-83

.

subject Job 7220 Midland Project From T. C. Valenzano/J. T. Minor
TRAINING RECORDS;

; RECORDING OF REVISIONS of Supervision / Field Engineering
ON SERIES DOCUMENTS

*

copies to .0-6879 At Midland, MI
,

|

:1
,

| This is to clarify the requirements for documenting individual sheet
revision for training to series type documents such as Drawings C480-
C489, C2060-C2072, C140-C148 and C122-Cl31.

Individual document revision numbers for series type documents are not --

required to be recordeo. Documents which require revision numbers to
4

be individucily tracked will be entered into the Training Matrix as'

individual documents not as a series.

Knowledge of and/or training to a particular revision of series docu-
r:ents is not a training objective. Importance of this training is based
on knowlecge of the source of information, not the technical details

; contained therein. This clarification is to be included in the next
revisionofFPG-2.00g.

& .7|lLY kPc
i T. C. Valenz . T. Minor

'

:
;

TCV/JTM/jke

'n'ritten Response . Requested: No
'

'
. ,

|

.

8

1

>
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1
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Mr S W Baranow sGA l | L' ().

Stone & Webster Michigan, Inc . NF | | File A/:

P O Box 1963 -

'

Midland, MI 48640

i

MIDI.AND ENERGY CENTER GWO 7020
NIR 006 AND 007
File: 0655, Bl.1.7 UFI: 99*08 Serial: CSC-7077

.

Attached is our complete response to NIR 006 and 007. Please advise if these
cor:mitments are acceptable to resolve these NIR's.

/M ~
DI.Q/DDJ/ kip

.ct: kAWalls, MPQAD w/a
NIReichel, 12C v/a
BHPeck, MEO w/a
RJCook, NRC w/a
JCKeppler, NRC w/ai

! JJHarrison, NRC w/a

.

!

i, .

(

I.
-

.

!
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Bechte Power Corporation" >

', . .. Post onice sox 2167I

Mic!and. Michigan 48640
_. - _ . . - --

December 9, 1983
_ _ __.... . __. . _ . . . .

! .

'- ' Consumers Power Company -
.

P.O. Box 1963
.- - Midland, MI 486.40

Attention: D.L.~ Quamme ,

Job 7220 Midland Project-

CONSTRUCTIOri REIVEW OF STONE &
WEBSTER'S NIRS 006 & 007
BCCC 8804j

Dear Mr. Quamme:

Reference : CPCo Ltr. D.L. Quamme to G.A. Hierzer dated December 7.1983 .

_._ .
. .S,er,ial No. _CSC-7069_ ,, _ _ , . __ . .

,

Outlined below is Constructien's complete response and proposed corrective
. acticn fer the subject NIRs.

i~ 1. The discrepancies listed for the class attendance rester are acknow-

{ 1 edged. The use of the class attendance rosters was effective Cn
; September 28, 1983 Eact. roster since that date will be reviewed . .

.

and corrected in conformance with Attach =ent D to FPG-2.000.

2. (Reading Reccrds)

! A. Illegibi?ity occurs when the preparers run copies from poor
masters instead of obtaining co;its frem the Training D3partment.

f B. As noted en Attachment C, the for:at may vary as long as all.

information is included.

! C. There is only one official training record and that is stipulated
; in paragraph 9 of FPG-2.000. The Teat Record and the Team Status
i Report (TSR) are informal managecent tools and are not official

records. The TSR is being replaced by the Training Exception
Report Printout (TERP).'

Addressing the two spec'fics listed.
.

'Krantzfelder - Completed FFD-2.000 at Level 5 on 8/18/83
Paragraph 6.3, FPG-2.000 applies.

' ' Hull - Spec. M-204 appears on the latest TERP (attached ).*

_
This means he has not received the required training.

.
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3 (Incensistencies )

. A. FPG-2.00Q is being revised to stipulate that all corrections
- will be a line out in ink ' The corrector vill initial

and date.
**

B. All entries will be'made in ink..

I

C. Review specified in para.1 above will include the listing of
all applicable do' uments on the class attendance resters.' c

D. See para 1 above.

E. The Course Roster form is now furnished to the instructor with
his copy of the Training Schedule to assure that the proper

; . form is used.

4 The referenced letter stated that our original response regarding _
the Training Records Group review of a 10% random sample of the
training files is unacceptable. We concur that a 10% sample is

* inadequate and regret the choice of wor.ds. In fact over 100%
| verificatien takes place. When training records indicate an in-
'

dividual is 100% complete a verification of the record takes place.
This may occur long before the individual is assigned to status
assessment. In addition, the supervisor is provided with an
exception repcrt shewing the training require:ents outstanding.
Discrepancies between reccrds which may be maintained cy the super-,

-; viser and the Training Records Group are reconciled on t eontinueus -
; basis using this management tocl. Require =ents, therefore , arc
i documented in the exception report. .

An additional 100% verification of records is made prict to an
'

indavidual actually being assigned to status assess =ent by the
Training Eecords Group. This occurs when the superviser presents
a listing of individuals to be assigned.

If you have any questions regarding the above, please contact E.H.
Pillsbury at Ext. 7507.

'

Very ruly yours,
.

~

ay G.A. Hier r
Site Mana er

h ?S
GAN/ MAD /StF/lec

Written Response Requested: No .

Attachment: S&W NIRs (Nonconfor ance Identificatien Report) Nos.
006 & 007

I-
'

CC: N. Reichel
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007
i DATE ~0F fiONCONFORIGNCE: November 7, 1983 r;;g nuggga

,

I . ;

) i

- - - - . |!DEtiTIFICATION/ LOCATION OF ITEMS: ,.
. ,

,

.

- - ' - - - - - - - - - - - .-DESCRIPTION OF NotaCONFDPluNCE:
,

Duri.np .the review of 834 non-manual Construction, Training Records, two areas ,

,

of di-screpancies_ were obse'rved whi.ch ,were not in compliance with, the requirements
,

,The followi.ng Teams(ee rsonnel . "of FPG-2.000 Rev. 5, "Traini5g, of Construction

were evaluated #24, Field Procurement, Sub Contractors, Managements, F.E. Staff,

and CG50.
-

.

'

(See attached for descriptions fo . Discrepancies)
-

-
,

- -
.

-

.

----- - - - _ _ _ . _ _ ...._ ..__ . _,
.

k.c P?.0GR.AM M3R _ sjMJ" 7' l ., ,
_,

'

daiuxica .
,

CATE yoygm seg 7. j993 DATE 5"CN Z4C
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NIR 007_ ..

1) Course Rosters AttacOnt D to FPG-20.00 exhibited as or .. ore of the
follcwing discrepancies. - -

|-

i
-

.

ENTRY RECORDED! BLOCK NO. ENTRY REQUIRED* -
.

'
. . . . .

D'n*G. 'No. Fi g.1 ~~'
'

CCP'
'

'
~"

-
-

' ' ' No. ' Course No.
2 : (a) Name of lesson Either a, b, or

.

(b) Procedures * c missing.

(c) Revision *,

6
.

1.ocation of Sessi6n .Bechtel
'

. In addition seme entriesr
- wer _left blank -

--
. , .

.

2) In addition to these violations, inconsistencies were noted in 6 areas:
|

.

(1) Nodification to records., some lined through, si gned ind Qted .

1 -

!
i

i' and others simply . lined through. (2) Some entries,(~on course registerare completed using pencil while most are in ink. 3) Difficul.cyis' -

experienced in determining the accuracy of' records ~where. attendar;ce at .

a course carries credit for several others. (4) Sc'me entrie's carried
the revision number to procedures end some emitted the revision. (5)

'

Proper " Course Roster Form"' as listed in . Procedure FPG-2.000 were not
utilized. (6) Some courses on Rosters cont'ain information not identi-'

* ''

cal to matrix listing.
,

It is recc= ended that the disposition to this HIR include a "ccmitt-
cent to verify training records of each Indl~/iduil prior to stitus .

', assessment assignment.
' ~

.,

r-
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.
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F.N U ' ST0;i . ;D WEESTEF. EtiGINEEF.!: 3 COR?O '10N 001 15.01
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N0:i )iFOR!MNCE IDENTIF]CATIOtt RE.

'
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.

Revision 2- .-

PAGE 1 0F 2 A
i DATE Of tiONC0tiFORi%NCE: NI NUM5 005 )*

. 0CTOBER 27, 1953 v.

1
'

'IDENTIF) CAT]ON/ LOCATION OF ITEMS:-

BECHTEL DOCUME!!T CONTROL CENTER

; DESCRIPTION OF tiONC0!iF0Fe3NCE:
4

During the review of 2054 non-manual Constru: tion Training Records, three areas

of discrepancies were observed which were not in compliance with the require..ents

of FFG-2.000 Rev. 5, " Training of Construction Personne5."' (The following Teams
'

i

were evaluated #5, 6, 8, o,12,13,16,17,19, 20, 25, 26, (27/28), 29, 30,31,;

32/23), BHO Team Staff.

(See attached for descriptions of Discrepand{es)1

is:-

;
-

e

! -
.

!
1

|.! bi$u Y . 2.u r _ nY , F203'J&1 M2Rpu n:wf
*

JhiilATOR g
| DATE cckJ.,r ?4 /999 DATE 8cNM *d #8

_

s

r

CORRECTIVE ACTION BY:,

|

IDENTIFY ORGAtil2ATIOt TAKING CORRECTIVE ACTION

. .

.

.

-

.

| VI:.IFICATION SAT UNSAT ' NEW NIR# ; CONCURRENCE

IINITIATDR
I FROGRAM MGR

i DATE DATEj
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1) Course Resters Atueentent D to FFG-2.000 exhibited cne Or m:re : the
followin; discrepancies,,

t -

i *
'

BLOCX ND. ENTRY REOUIRED ENTRY RECORDED
.

i

1 CCP
-

Dk'G. No. FIG. No.
2 (a) Name of lesson Either a~ .b or c missing.
- (b) Prc:edures*

(c) Revision
6 Lo:ation of Session Bechtel

10 (a) Sionatur Either a or b :!ssinq
; (b) Print Last Name .

5 Instructor Name Instructor Department

In addition many entries /
; were left blank
.

2) Reading' Records Attachment C to FPG-2.000 exhibited one or more of the
following discrepancies:.

t, **f,
p'

Reading Record .g'
_

1) The capartment and or assigr. ent lir.es are illegible er ine::plete.-

2) Assigned reading perforced en Oct:bar 11, 1952 and Se:ts:bar 29, 1553
were r.:t do:::ented en Reacing For: Attachment C, Rev. 5.

3) Team Re:Ords and TSR (Training Status Re: rt) sh:4 training ::::leted
Do:unent C:ntrol Files shcwed no record cf training. Fer exa ;1e:

NAME TEA!i e nr.AINING REOUiREF.ENT DISCREFANCY
*

! Xran:felder l'ar. age =ent F?D-2.000 Code 2 No Record in File
| J. Hull 32/23 M-234 Ccde 5 no Record in File

,

in admit 2cn to these violaticas, inconsistency was n:ted in 4 areas:,

(1) P.:dificatica to ret:rds, sc e lined through, sicr.ed and dated and others
simply lined thr ugh. (2) 5::e entries on course register are c::pleted
using pencil while ::st are in ink. (3) Difficulty is experienced in de-
ter=ining the accuracy of records where attendan:e at a course carries
credit for several cthers. (4) Scme entries carried the revisien number to
procedures and s=:e c itted the revision. (5) Proper "Ceurse Roster 7:r: as
listed in Prc:edure.F?G-2.000 were not utilized. (5) Sc:e c:urses en Resters,

co.ntain information not identical .to matrix listino.,' .

-
.

!

It is reco : ended that the disposition to this NIR ir.:1ude a es :ittrent to
verify training. records of each individual prior to status assessment assignment.

.

.

!

.

. *
.

,

ae-w

.. . _ _ _ . . . - - - - ' -



. .. . . . _ _ - - . - _ .. . .

.i.

.. . .

.
.

* I
'

-

', p. . . . . .r. . . . . ..-
; .

, o..., t o o. .-
>

i. L.:. .r .
..

-. t s. :s s,.. u ,,,.

MA''d U8#f'*
,,,,,;..

~.; -
!

|
M.ound Prorect: Po ses 1983. M ciand, we 4:44o . (5:h s31 s65o

? *

i /
j plNr'tPAL STAFF _f December 7,1983 ' p
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Mr S W Baranov, Program Manager 3
Stone & Webster Michigan, Inc SGA AL -

P O Box 1963 $NF Flle A/
Midlanet, MI 48640

,

f

MIDLAND ENERGY CENTER CWO 7020
RESPONSE TO OPEN ITEMS
File: B1.1.7, 0655 UFI: 53*50*04', 99*08 Serial CSC-7060

.

'
.

Attached is our partial responsa.to NIR-008. Please advise us of any con:ments
you may have on the proposed action to close this NIR.

N'

i

DLQ/DDJ/ kip4 .

l<

! cc: RAWells, MPQAD w/o attachments
| BHPeck, MS.C, w/o attachments

NIReichel, MEC with attachments *

RJCook, NRC w/a
,

JGKeppler, NRC w/a
JJHarrison, NRC w/a

>.
. .

,

a

1
-
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OkC 19133.
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t .e cCwsgeg. Bech| ' Power CorporationCo.
~

-..

|*. DEC 021983 %, me. sa nier $i

i Macland. Mich: pan 49640 !,

i site Mer.
'

November 30, 1983 eto I $
Midland Pro [ect ja i

'

; ): 2 |
v.v. i

j Consumers Power Company
7. ;

P.O. Box 1963<

Midland, M1 48640 9'I
,

/1'.. I ,1.,
.

Attention: D.L. Quamme WI .!,

,
. Job 7220 Midland Project .

, ~i ! CONSTRUCTION REVIEW 0F STONE =4
j- WEBSTER'S CCP OVERVIEW REPORb g g.
; NO. 22 . - - - .

BCCC-8751 I-
I LE47-gF/ i-

| Dear W (knaame: '&yof
"

_
i

| Construction's review of Stone & Webster's Overview Report No. 22 identified !

t'
' one (1) open (Construction) action item . (specifically S&W NIR No. 008).i

j
- -

1 ; Outlined below is Construction's partial response and proposed corrective
j action for the subject NIR.'

'

The documents listed in the subject NIA will be incorporated into Rev. 3 to '

! the Construction Training Matrices of the System Teams. Additionally, the

| Curriculum' Committee is establishing a subcommittee to do a total review of
j j all of the Training Matrices to verify their adequacy.

'

As an interim seasure and to assure that the training is accomplished for.

| those personnel currently assigned to the teams a memorandum was issued on
i November 29, 1983, requiring immediate training for those affected team
i personnel. "

i

! I Construction's forecast for Rev. 3 to the Construction Training Matrices of-

I
,

j the System Teams is January 15, 1984 Further correspondence on this sub-
f ject will be forwarded to you at that time.

If you have any questions concerning the above, please contact B.T. Foote at
r Ext. 7507.

i. Very truly yours,

bh $ $6f* * ,

G.A. Hierser ;
-

,

J
.

Site Manager

. CAH/ MAD /BTf/lce
'

t-

} Attachment: S&W NIR No. 008

f
~ "

'CC: N. Reichel |

Written Response Requested: No ,

'
I
i

'

. , ,

. . . . . . . . . . .
7, _ ,

,
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STONE AND WEESTER'ENGIliEERING CORPOPATION 0:1 15.01

.. - NC? lNFOPEANCE' IDENTIFICATION RE'RT h:evision2
'. tachment 4.

r.. . .

- ~
,

PAGE 1 OF 2*

. .

DATE OF NONCONFORMANCE: NIR HUM 3ER nnRi *

j. NOVEMBER 8, 1983 -

'
IDEffi1FICATION/ LOCATION OF ITEMS: -

SYSTEM TEAM TRAINING MATRIX, REY.1, DATED. JULY 2'O,1983

DESCRIPTION OF NONC0liFOPyANCE:
'

*
*

;

-During the review of the adequacy of the construction training matrices,a sampl,e
. - . .

,

size of 50 training . level assignments, representing a lot size of 318 assignmenti

five unsatisfactory conditions were observed in the training level assignm'ents.
. .,

: ' The System Team Training Matrix of the Construction Training Program was utilize
j .. . .

| . to perfonn the review. :.

"

1 .

See the attached for unsatisfactory conditicas observed. The five unsatisf actoI-

4 . . - condition,s reported represents a reject condition for this' lot size of 318. .
.

-
.

- .. ,

|..
-

*

; :. - -

.

, _
. _ _ . < .. , . -

.
,

, ,

/ // pt/ ' - . ~ .: d * - PROGRAM MGR,
'

i ltti11AiOit
* -

;
' '
.. . - . ~

8 M_/AO,fhDATf // f 8 3 *'

DATE-. -;

. . ,

1
. .

| C.ORRECTIVE ACTION BY:.

3, .
. . ..

i.

. .

'

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION4

**
- -

, .
,

,

.

-

,

-w

.

- -
. ., *

. .
.

- -
. .

-

j ., . .. .

*
.

,
. s

f VERIFICATION ' SAT UNSAT NEW NIR# CONCURRENCE
'

.

| I PROGRAM MGR
"

,JNITIATOR
' '

-

I. jDAie DATE
-DATE

'

.

, - !. ,l .

! REMAF.r.5 , s
- -

.5 [' '

j j.
-

x ' ,. .
~

. , , |
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NIR #008,
.

- -
'

~ ~ PAGE 2 0F 2''-*-
,

-

1. * FPG 9.700, " System Team Charter" -

,
,

i[ FPG 9.700 appears on the " System Team Training Matrix" as a Level "0"
(no training required) for the system'tearn field engineer, mechanical.!

Paragraph 5.2.7 of this procedure identifies the job responsibilities
and reporting relationships for the system team field engineers. As
such, a. level of training of "0" (no training) is not satisfactory.

| 2. FPO 1.201, "Bechtel -Assignad-Post' . Turnover (PTO) Work".
.

i
'

..

FP0 1.201 appears on the, " System Team. Training Matrix". as a Level "0"
(no training required) forthe system tera field engineer, mechanical. :

- 'In discussion with.the Team #5 supervisor, itwas noted that the Team
members do ge't involved 'in Post Turnover Work. BEcause of this

- involvement by the Team meinbers, a level of train.ing of "0" (no training)
'

is not satisfactory. .'
j

~

,

. .

j- 3. FIG 1.400 " Preparation, Review and Routing of Field Engineer's Reports."
,

-

,. .

FIG 1.400 includes responsibilities for several disciplines, ie; mechanical.
civil, welding, and instrumentation as well as including responsibilities

;i for 'the electrical discipline. The following conditions were noted as .

_
being unsatisf actory; ,'-

- - -

t - *

(a) The "Systdn Team TrainingEatrix" under the column entitle'd " Responsible*

Discipline" shows this procedure. to.be an electrical discipline _. -
.

,. e, '

procedure. .

-
' . .. -.. .

- . . . , . . : .:. . .-

.

(b) .The " System. Team Training Matrix" requires the field engineers -of the
mechanical and the .instrumentati6n d'isciplines to receive a level "2"_.

training whereas the field en'gineersof the electrical and welding-

,

disciplines receive a level "3" training. There is an inconsistancy
-

of training levels being assigned..
,

4. Specification M-214, " Piping System Erection Fit-up Control Requirements."
i ..

! ,' M-214 appears on the " System Team Training Matrix" as a level "0", (no -

| training required.) for the system team field engineer, welding.
Specification pages 3, 5; 7B and 8 address welding. Also, weld fit-ups 1

are addressed throughout this specification. As such, a level of training
of' "0" (no training).is not'satisf actory. -

,

'

5. Drawing E-039 " Seismic Wireway Supports." -

t
,

,

E-039 appears on the " System Tsam Training Matrix," as a level "0"'

| (no training required) for the system team'. field engineer, welding.
i. This drawing contains weld sizes and weld symbols for typical wireway

<

' ,

i- supports. As such, a . level of training of "0" (no training) is not |
satisfactory.-

| It'is recommended.that the disposition to this NIR include a committment
to verify the adequacy of all training matrices.'

,

'

I .
,

, .
,

e
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