
, o pp,A1 -3;;tf *e .: -

i STONE AND WEBSTER MICHIGAN. INC.
g3 4 P.O. BOX 1963. MIDLAND. MICHIGAN 48640 ,

4/h/p/I cars
s o. o- ' f4509

,PRIUC1 PAL STAFF . o. ~o.
,f%bf<A //q0PRP t/

1 SWM_ 73,g-.tr= ~o.

3/pp _yd (vir . ; . ,.
f [[5 hfd' l DEAR SIRS:

fr' n W.Ar
THE oLLow.~G a E h arraCMEo; O se~r == aretti

DISTRIBUTION -mA 4LTo , , -,c o,,t.

M- Fl Io MM JL * *''' wis _ ooucistas _. * swru a ca os
~

EaCM o-

O o awi~cs G aci icar>o~s

I J @ oocu-s~rs O ~ ores o co~ ~ce

STATUS | PLEASE NOTE i SENT FOR YOUR
O -*6 E a ovio O visio~. O o-iss.o s O a ovat O co--.~r

lO .u-- v O ovio a s visua ,', ,*,','; ,'* ,,o , O aoomo~s O co ictio~s O us. O - o avio~

O ~o co--=~r O u~acci rasta I O co i~r. O 2. mas O co~eu ~ca
,

O suoorsrio~s as orro O CLOSED D
YOUR ATTENTION IS DIRECTED TO THE FOLLOWING:

RELEASED POR: O s icatio~ O u c-ase o. ~acessa , -ar= ==6

O tease evis ~o su. rr -~rs ooucis'e s - e o m- ru a ca==s-

O '=asa su -<r D oocu- ~rs O o aw-os O n-o orvai6=~rs ai oovei- s -ico s-Airu==caoso-

0 Laase arvu ~ one co v saca o 1.as -arsma6 sea ma vou a ova 6 o co--e-rs

0 trass ac ~owta=ce ecei r o r-s -are ia' =v sia~~a a~o rvu ~ma var =~ctosco co , o T-s o -
O we t ust T ar r ise ~ ores a - acco==a~ce -ira vou u~o===va~o-o i ~or. cias *= vise us

s=outoIM PORTANT wensre a , e.visio~ to occu-r~rs o o awmas arvu ~so e swita . vosva >ce me rasa var su -va -ust nori , sto e
u c .asma os a t-e~r wrr = rei. noi oars even v ovow a os mira asri-ava ca~~or en oive~ at 1 vi a cras...ss.v-u enass wiu. cc,asion vas avisio.=.s -aos wiv=our cosv.

The following closed CIO NIR(s) is (are) forwarded for your information:

,

AO L.

on
.

t

J. E. Karr i<

* * "* " * 9 "
DISTRIBUTION:

'

Job File C.4.2 (orig + 1)
DLQuamme, CPCo
NIReichel, CPCo
RAWells, CPCo
J0KepplerFMC
JJHarrison, NRC
BLBurgess, NRC (site)
APAmoruso (2)
KRArndt/ Chrono / Vault w/o attacn(2)
Initiator- EN 7g \.

8406120178 840604
PDR ADOCK 05000329 [ OOl '

,

G PDR



E .J.

r, - , . . . .

.6
STONE AND WEBSTER ENGINEERING CORPORATION
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NONCONFORMANCE IDENTIFICAT' ION: REPORT,

I
.. . ..

DATE OF NONCONFORMANCE:.5-23-81 NIR NUMBER O 2.2

IDENTIFICATION / LOCATION OF ITEMS:

WORK PRINT STRTION 2I9
DESCRIPTION OF NONCONFORMANCE:

DUF/N& T//E ONdO/N4. EV82HR7/ON BF
5/TEDOCUt1ENT CONTELL., CIO PERF0FMED R SRMPLEJNJPEC770 /

DF DOCUNENTS &DN TR/MED RT WDEH PKINr 57'RT/DN 2I9.

7'ME FDPLILR7'/DN WR.S Derf 7NINED 7DHE~ 4I/6. FER 3.5/.5
CKITER/R R SRMPLF OF BO DOCUMEAfTS VETE RRNDDMlY
SELECTED. T]/E SBNFLE WBS DE7ERMHYED 70 BERCitHINBLE
V/TH IKFJECT RND TEJTCT/7BLE V/TH 2 REIECTS. SLT

d'O DMUNEN75 idEYE FDUNO 7E? BE' b/SCFEPRNT .[13'
RTTRC/IED SffEtt FD7 SPECIF/C DETRMS.

d,[8 m PROGRAM MGR /[NIII ATOIV / p
DATE 3/23/M DATE J -2 3 - 8 W

'

CORRECTIVE ACTION BY:

'

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

CIO determined CPCo's response, provided via CPCo Letter No. CSM-0768
(Attachment 2), to be unacceptable. CPCo's revised response to Item 086,
provided via CPCo Transmittal No. CSC-7810'(Attachment 3), has been evalu-

| ated and found acceptable. Based on this, CIO considers NIR closed.

$Q 6-I-84-
,

VERIFICATION d AT ) UNSAT A[l 'f@NEW NIR# CONCURRENCEINITIATOR M ,f M ,,I

PROGRAM MGR ffy/&
DATE 4/y/ #
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Power
Company

Midland Project: PO Bam 1963. Midland, MI 48640 * (517) 631-8650

May 4, 1984

Mr J B Karr
Stone and Webster Michigan, Inc

P O Box 1963
Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT - GWO7020
STONE AND W 3 STER CONSTRUCTION IMPLEMENTATION OVERVIEW
NONCONFORMANCE IDENTIFICATION REPORT NUMBER 022 DATED 03-23-84
FILE 24.2 SERIAL 27883 CSM-0768 LWW-11-84

In pursuance of Nonconformance Identification Report number 022, a response
is attached to address your concerns delineated in your Nonconformance Iden-
tification Report Form.

>

Should you or your staff have any questions on the content, contact Lonnie
Worley at extension 7707

0M TW L,

D L Quamme
Site Manager

CC DDJohnsoa, MEC
BHPeck, FEC
NIReichel, MEC
TASpellman, MEC
JBKeppler, Regional Administrator, Region III

'

JJHarrison, Chief, Midland Section, Region III
BBurgess, NRC Resident Insepctor

, '_ _ ,
RAWells, MEC

RECElVED

MAY [41984

S & W ck-na CIO
J.O. NO.14509.00

.
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- 2|[ Q Q g y f[.o U;,4 13 6, QAR Numoer

k MIDGND PROJECT RA-00157 g,-/.,#
F QUAUTY ASSURANCE DEPARTMENT 7. Dete issued 8. Revision-

3/28/84 0
C0mpany QUALITY ACTION REQUEST 9.

Page 1 of 3

1. Requirement 10. ASME Related

Yes | No

FPG 7.300 Rev 4
FPD 3.000 Rev 11
FPD 1.000 Rev 19

2. Deficiency Stone and Webster NIR-022 identifies the following deficiencies during a CIO
cvaluation of work print station 219:

1. Attachments referenced on work prints not attached.
2. Drawing stamp errors have been identified.
3. Station log errors have been identified.

11. Potential 50 55(e)

Yes No

3. QAR OpginateJ by 4. Discipline / Division /Section 5. Response Due Date 12. Date Reported to MPQA Mgr

<:$Q. '/h//EMdb PAP - Tech Services 4/05/84 N/A
13. Action item No. 15. Item Priority 17. S/U Code 19. Actron Organization 20. QAR Reviewed by

SO 5723 5 PGM00 #'Bechtel Field *

1C. Discipline 16. Trend Code 18. Resb Code 21. Date
cent Conkol

N/A ZD-5-0001 BCPCO - STF-G a 16 - 84
22. Cause 23. Proposed Corrective Action

OM eMH6 h HL SEE ATTFC HE D c % C TL

!

.

2 ') Responsibie organization / Person 25. Proposed Completion Date

Y-b- f
26. Disposition Concurrence 4

! 7 th s/s/n en WO s/2}c#@
'QAR Reviewer Date .PQAE ( ASME_Oniv) Date

27. Disposition Action Taken

.5EE MTK4CD CHC CTLy

p, J .Jfw
I

k

28. Method of Dvsposition Verification 29. CAR Closed by

S E E ATrA CH ED FcR C LOS G E E MIT\ F t C A riOO . gM 6/8/N
MPQAD date

'

UA ?.-
Q (A Only P 8 DateAcceptable Unacceptable Superceding QAR

.

M-4/1 A (Rev 11
-
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h-seSerial 27d83 2

Response to Nonconformance Identification Report 022 dated 03-23-84.

Workprint 219 is located with team 19 Distribution is done by Document Control
and maintenance of the station is the responsibility of the team receiving the
documents. This workprint station will be transferred to a controlled document
station under the responsibility of Document Control for maintenance as well as
distribution. All workprints audited were new workprints. (either distributed
after the stop work order or reviewed in the conversion / verification process).
This program is in line with our corrective action plan submitted in response
to MCARR-DAT-1. QAR number RA-00157 dated 03-28-84 was written in response to
Nonconformance Identification Report number 022 and closed on 05-02-84. ,

The following items address each of the concerns identified:

1. Finding 1. Documents were found to be missing at the workprint station.
Replacement copy has been attached.

2. Findings 2, 9, 16, 17. In all cases, the distribution had been made from
Document Control and the distribution date was noted on the register. The
changes had not been posted by the personnel at the workprint station. No
unreasonable time delays were found. A procedure to clarify posting require-
ments (FPD-1.000) was issued on March 23, 1984. These findings would all
be in compliance with the new procedural requirements of FPD-1.000 which
requires posting be completed within three working days of the distribution
date. Construction assistants were reminded that changes must be completed
in three working days per new procedural requirements (FPD-1.000).

The cb:;ge 8d/ddchan
3 Findings 6, 7, 12, 13 n paper had been removed from the document

but had not been crossed off the front of the drawing or change paper had
not been removed or converted. Discrepancies listed have been corrected.

These workprints were raviewed in the conversion / verification program and
workprint station personnel were notified of the need to review workprint
for procedural compliance.

4. Findings 4, 8, 18. Workprint station logs did not accurately reflect in-
formation on.hard copy either through omission, miscopying er adding ex-
traneous information. Workprint maintenance requirements were reviewed
with construction personnel responsible for maintaining workprints.

5. Findings 3, 5. Drawing M-652-1-H130-FRL-1 was incorporated and was not
listed on the front of the drawing as indicated on the Audit Report.

Drawing M-18-370 - alpha and numeric pages do add up to 1064. This number
is a total page count used for microfilming.

,

6. Finding 11 indicated the drawing revision to be revision 7 however, a re-
view of the drawing indicated a revision 8 (not very legible) in the re-
vision block and a revision 8 in the description block (also not too legible).
This drawing was returned to the vendor for correction.
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7.-- Findings 19 20. Drawings were replaced. Workprint personnel were
_

reminded of the need to check drawing legibility.
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, ~ Response to NIR 222, dated March 23, 1984, QAR RA-00157, dated March 28, 1984

Subjects Workprint Station 219

Workprint station 219 is located with team 19.

Workprint station 219 is located with team 19. Distribution is done by
' document control and maintenance of the station is the responsibility of the
team receiving the documents. This workprint station will be transferred to a
controlled document station in 4-6 weeks and placed under the responsibility
of document control for maintenance as well as distribution. All workprints

audited were new workprints. (Either distributed after the stop work order or

reviewed in the conversion / verification process). This program is inline with
our corrective action plan submitted in response to MCARR-DAT-1.

Notes For ease of reading, the findings have been grouped by subject.' The
'letter identification noted on the NIR has been retained for

cross-referencing.

1. In-Process Work Activities (Findinas 2. 9. 16, 17)

In all cases, distribution had been made from document control and the
distribution date was noted on the register. The changes had not been
posted by the personnel at the workprint station. No unreasonable time
delays were found. A procedure to clarify posting requirements
(FPD-1.000) was issued on March 23, 1984. These findings would all be in
compliance with the new procedural requirements of FPD-1.000 which
requires posting be completed within three working days of the
distribution date. Construction assistants will be reminded that changes
must be completed in three working days per new procedural requirements
(FPD-1.000).

2. Update of Workstation Loss to Reflect Conversion (Findinas 5, 10, 14)

e
Workprint station logs were not updated to reflect workprints that had
been converted / verified. Personnel will be reminded of the need to
update logs.- Workprint station logs / cards will be standardized when the

'

maintenance of stations is transferred to document control. Until this
.

conversion is complete, workprint maintenance requirements will be
' reviewed with team personnel for maintainting workprints by April 6, 1984.

- 3. Converstion/ Verification Errors (Findinas 6. 7. 12, 13)
$ };.. - . .

. .. . . . . .
' ,The change paper had been removed from the document but had not been

crossed off the front of the drawing or change paper had not been removed
3

.or converted. , j
' '

|
'

' These workprints were reviewed in the conversion / verification program.
b Workprint station personnel will be notified of the need to review

workprints' for procedural compliance by April 6,1984.

L
!
i

|

'
,

{ -
,

.
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4.- Clerical Errors in Station Loss (Findings 4, 8, 18)

Workprint station logs did not accurately reflect infornation on hard
copy e';her through omission, miscopying or adding extraneous
information. Workprint maintenance requirements will be reviewed with
construction personnel responsible for maintaining workprints by April 6,
1984.

5. Auditor Misinterprestations (Findinas 3,15)

Drawing M652-1-H130-FR1 1 was incorporated and was not listed on the
front of the drawing as indicated on the audit report.

Drawing M18-370 -Alpha + numberic pages do add up to 1064. This number
is a total page count used for microfilming.

6. Missina Documents (Findinas 1, 11)

Documents were found to be missing at the workprint station. Replacement
copies have been ordered.

7. Lenibility (Findinas 19, 20)

Drawings will be replaced. Workprint personnel will be reminded of the
need to check drawing legibility by April 6, 1984.

-
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CONSUMERS POWER COMPANY*

'

MIDLAND ENERGY CENTER

Transmittal No: CSC- 7810-

.

Date: May 29, 1984

To: Stone & Webster
P O Box 1963
Midland, MI 48640

,

-

' Attached Is
_

Partial Response To
-

X Complete Response To

For Your Information
_

_
Other

Description:

Tracked Action Item 086.

.

.

.

.

si natures " RECEIVED
cca JCKeppler, NRC Region III w/a *

*JJHarrison, NRC Region III w/a
l RJCook, NRC Site w/a MY 2 9 t384RAWells, MPQAD w/a

!"E*he5'MEI'w/a S & WocOJ C10
.*DDJohnson, MEC w/a J.0, RO, J.4509.00

- - .

}LWorley, MPQAD w/a
,

Dehorn, MEC w/a
J.
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ITEM / HOLD POINT NOTIFICATION FORM-

Sheet 1 of j

ITEM NUMBER HOLD POINT NUMBERSTONE & WE75TEK 086
CONSTRUCTION IMPLEMENTATION W TRACKED ACTION ITEM

OVERVIEW O TRACKED INFORMATION ITEM

M/DidND NUCLEAR MANTJ.0. N0.14509 O TRACKED RECOuuENDATION ITEu |

O UNTRACKED ITEM * |REFERENCE (S)
QAR RA-00155/QAR RA-00157 O HOLD POINT NOTIFICATION |

|CONDITION DETAILS

Due to the conflicting responses received from Bechtel and that of MPQAD (See Reference ;

below) concerning NIR 022/NIR 023, we request one reply clarifying our initial findings. ,

Current replies orovide inaccurate and conflicting information.

Reference: 1. Stone & Webster NIR No. 022 2. Stone & Webster NIR No. 023
CPCo Letter #CSM-0768 CPCo Letter #CSM-0769
OAR RA-00157 QAR RA-00155

i

i

O ves (PAGE 0 Noo .>

! ATTACHMENTS

DATE RESPONSE REO'D. INITIATOR /DATE INITIATION APPR /DATE

QQ(&w QQy S R -8Y5-24-84

RESPONSE (SEE NOTE)
'

'
//

'

,

Attachments 1 and A provide a complete response to NIR-022.

Attachments 2 and B provide a complete response to NIR-023.

P

J

(PAGE
E YES NO. 7 0 NO
ATTACHMENTS 1,.A, 2 & Bn

EST. CORRECTIVE ACTION RES NE TITLE DATE

t%"Tfhf
^

S* ff_.

RESPONSE ACCEPTED DATE RESPONSE VERIFIED / CLOSED DATE

in

COTE * POR TRACNED ACflONITEMS ONLY EXPLAIN CLEANLY OR REFEfENCE AffACHWENTS P0ft
_ _ _ _ _ _ ~ _ _ _ . - _ _

.. _ . . . . _ , . , _ . . .

- -
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Attachment 1
Page 1 of 2

Se following response is to clarify the response to your initial findings in
NIR No. 22 as requested in Tracked Action Item 086.

Note: For ease of reading, the findings have been numbered per attachment A
and have been grouped by subject.

Workprint station 219 is located with team 19. Distriktion.was done by
Document Control and maintenance of the station was the responsibility of the

, team receiving the h=nts at the time of the audit. S is workprint station
has been transferred to a controlled satellite station (main library) and
placed under the responsibility of hwnt control for maintenance as well
as distriktion. All workprints audited were new workprints (either distributed
after the stop work order or reviewed in the conversion / verification process).
21s program is in line with our corrective action plan submitted in response to
MCARR-DAT-1.

1. Missing Documents (findinos 1 and 11)

Documents were found to be missing at the workprint station. Rese have
been corrected.

2. In-Process Work Activities (findinos 2, 9,17)

In all cases, distribution (distriktion may include new documents or
p111 backs) had been made from h=nt control and the distriktion
date (distriktion date of pullbacks are not given on the register Nt
were obtained from a pullback call up from the computer) was noted on
the register. In some cases, the attachments in question were pillheks-

which had not been received by the station. Serefore, even.though .the
register indicated an update, the station logs and documents had not
been up$ated. S e changes had not been posted by the personnel at the
workprint station. Derefore, the amendment stamp on the front of the
drawing and the logs were not updated accordingly. No unreasonable
time delays were found. A procedure to clarify posting requirements
(FPD-1.000) was issued on March M,1984. mese findings would all be
in compliance with the new gucedural requirements of FPD-1.000 which
requires posting be completed within three working days of the distri-
bution date. Construction assistants were reminded that changes must be
completed in three working days per new procedural requirements (FPD-1.000).
Discrepancies listed have been corrected.

3. Update of Work Station icos and/or Amendment Stamps on front of d.rawing
to reflect conversion / revision (findings 3, 4, 5, 6, 7, 8, 9, 10, 14, 16, 18)

Workgrint station logs and/or amendment stamps on front of drawings were
not updated to reflect workpints that had been converted / verified. Per-
sonnel.were reminded of the need to update logs. Workprint maintenance
requirements were reviewed with team personnel responsible for maingaining,

workgrints.
~

his workprint station has been transferred to a controlled satellite
document station (main library). Workprint station logs / cards have been
standardized. Discrepancies listed have been corrected. :

1

i
4

*
,

2
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4. Conversion / Verification Errors (finding 12,13)

Change paper had not been removed, therefore, the workprint station log
and amendment stamp on the front of these drawings had not been revised.
'Ihe change paper has been removed from these drawings and the amendment
stamp on the front of the drawings and the workprint station log have been
Corrected.'

5. Lecibility (findinos 19, 20)

Drawings were replaced. Workprint personnel were reminded of the need to
check drawing legibility.

6. Miscellaneous (findinos 3, 10, 15)

Finding 3 - FRL-1 was incorporated in drawing M-652-1-H130 Revision 1 and i.s
presently not listed on the front of the drawing as indicated on the Audit
Report.

Finding 10 - Drawing M-18-176 is revision 1 per the register and the sepia.

Finding 15 - Drawing M-18-370; there are 1064 pages including alpha and
numeric pages. 'Ihis total page count is used for microfilming.

.

O

e
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REV RET DOCUMENTS IN DSTED CN RTTCH. TD OTHER

h" DOCUMENT
,

'

NUMBER DWL REE IN GUE5TIDN REG FRONT BRCH COMMENTS LLXc-
*

\@ P TB D-572- 1 A A FCR H/0265 YCS Y$ b|O
YES@ M452-I-H6 0 0 tour 20 23 & Yrs %.s

'
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'
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& M18-Ist 5 5 ree k1,itron NUa YES Alo Yss

0 M18- 151 5 3 ree nw /22?l. )Vo' YES /Yo Yes
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- O O i m jor33 jflo Ya . YE5 %7 *
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-
* ~
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'

he following response is to clarify the response to your initial findirgs
in NIR No. 23 as requested in Tracked Action Item 086.

Note: For ease of reading, the findings have been numbered per attachment B4

and have been grouped by subject.
,

( Workprint station 209 islocated with team 9. Distritution was done by Docu-

'1 Control and maintenance of the station was the responsibility of the team'

receiving the documents at the time of the audit. This workprint station
has been transferred to a satellite controlled document station (main library)
and placed under the responsibility of Document Control for maintenance as
well as distribution. 21s program is in line with our corrective action plan
submitted in response to MCARR-DAT-1. Workprints that had not completed the

' conversion / verification process or been distributed as new workprints since
the lifting of the stop work orders had not been released by MPQAD for Q-work.

1. Old Workprints versus New Workprints

"Old" workprints were eliminated by April 14, 1984 in the field. %e
Document Control Assurance Group has not found any "old" workprints since
April 14, 1984 and will continue to nonitor. he new workprint process
and copies of the workprint stamp are described in FPD-3.000.

>

2. Discrecancies between Recisters and Information on Sticks (findinas 5, 6,
'

7, 8, 9, 10, 11, 13, 15, 16)

In N11 drawings identified in these findings, the register reflects the
new revision status which has been processed. Homver, none of these
drawirgs (or change paper) had been distributed. We sticks should reflect
previously distributed information. Eis " historical" information is
available in System 38 and can be provided to the auditors upon request.
21s processing cycle information was reviewed in the audit entrance
meeting. '

>

Document Control has verified that all drawings and change paper that were
noted on the audit report are correct on the sticks according to current
distribution status. No further action is deemed necessary.

t

3. Misinterpretation of Recister Revision Information and Miscellaneous
Discrepancies (findinos 21, 22, 23, 24)

We auditors reviewd the home office revision information as opcosed to
the field status which is the revision constructed to. (These are large
tore isometrics which are revised in the field to add additional welding'

information. (See procedure FPP-1.000). Therefore the wrong information
was reviewed in the register.

Dacument Cuntrol revi d the drawings against the field status, noted
discrepancies and took corrective action as follows:

,

Finding (22) kR was removed
- ICS stamp was placed on front of drawing

Finding '(23) - Status stamp was placed on front of drawing
Finding '(24) - ICS stamp was placed on front of drawing

i

j*
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4. teoibility (findinas 2, 3, 5, 6, 7, 8, 9, 11, 12, 13, 14, 19, 23, 25, 26)

The Document Control Assurance Group reviewed these drawings at station 209
on May 23, 1984. It was found that four (4) of these drawings have been
deleted from distribution for station 209. Nine (9) of these drawings have
been superseded by later revisions and one (1) of these drawings was voided.
In all cases, the review for legibility of the existing drawings found the
drawings adequate for use by construction.

5. Chance Paper not removed or added to Drawinas (findinos 4, 12, 17, 19)

Change paper had not been removed from or added to the drawings per pull
back instruction. Discrepancies have been corrected.

6. Other Miscellaneous (findinas 18, 20)

h An EG was not listed on the front but was attached. This is a clerical
error and has been corrected.

Document Control is unable to verify the information in the cudit report
on finding 20. Additional information will be required.

7. Other Concerns noted on the Audit Report

a) Training

he construction assistant respons;cle for this wrkprint location attended
training sessions on January 6, 1984 and January 10, 1984. Instructions on
posting and other requirements of FPD-1.000 and FPD-3.000 were discussed.
Document Control has also reviewed the requirements with the construction
assistant since these training sessions.

b) Processes followed in Workprint Stations

% ese issues will be resolved when the workprint stations are maintained by
Document Control as part of the nrv,mnt Control Corrective Action Plan.

-

Until this conversion is complete, Document Control will review training
needs with the construction assistants and arrange for training as appro-
priate.

.

,

4

1
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STONE & WEBSTER MICHIGAN, INC.'*

NONCONFORMANCE IDENTIFICATION REPORT
PAGE 1 of 3

DATE OF NONCONFORMANCE: 027
3/31/84

IDENTIFICATION / LOCATION OF ITEMS:

nrPIIMEMT rnMTDol C:TATinb(: RQ anet Rn1
DESCRIPTION OF NONCONFORMANCE:

The following discrepancies exist between controlled drawings used by BPCo
field engineers and controlled drawings in BPCo Document Control Center.

Case 1 Drawing Number M-648 Sheet 7Q

Field Engineers Copy Document Control Copy

a) Rev. 12-F1 Rev. 14

b) Does not incorporate 1 DCN 24589 Incorporates IDCN 24589

Note: Actual installation reflects the field engineers copy, i.e the
requirements of IDCN 24589 have been excluded from the work.

b W. 8dA PROGRAM MGR M [ G
INITIATOR '

/
DATE dth'/ DATE W- y- 6 9

CORRECTIVE ACTION BY:

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

CIO has evaluated CPCo's response provided via letter No. CSM-0778
(Attachment No.1), and found it to be acceptable. CIO considers this

.NIR to be closed.

VERIFICATION'[ ) UNSAT NEW NIR# CONCURRENCE

INITIATOR M d bcdQnw PROGRAM MGR //gM

L} u \5MDATE DATE
DATE // '/ 6f

REMARKS

~500-001(CN)_ _ _ _. .. _.;_____

. . -- . . - - - - _ . . -_. . .--
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DESCRIPTION OF NONCONFORMANCE (Con't)

c) Does not incorporate IDCN 24587 Incorporates IDCN 24587

Note: Actual installation configuration not verified.

d) Detail A shows "1" to trap" Detail "A" shows "%" to trap" -

The registers were reviewed and it was established that there were no
outstanding _ changes to the drawings that would reconcile the differences.

Case 2 Drawing Number M-524 Sheet 2Q

Field Engineers Copy Document Control Copy

a) Revision 22-F1 Revision 30

b) No access door shown 8" x 6" access door added
adjacent to columns K 6.6

c) IDCN 10802 is shown as outstanding Unit Cooler 2VM-118A located and
for revision 22-F1 but the informa- duct work added by IDCN 10802.
tion does not show the location of
the cooler and duct work.

d) No indication of any changes to the Flow rates changed at five out-
flow rates. lets.

For items (b) and (d) the registers were reviewed and it was established
that there were no outstanding changes to the drawings that would
reconcile these differences.

Case.3 Drawing Number M-506 Sheet 2Q

Field Engineers Copy Document Control Copy

a) Revision 20 - F1 Revision 24'

b) IDCN 20843 is shown as out- Unit Cooler 2VM-121 B located
standing for revision 20-F1 but by IDCN 20843
the information does not show
the location

c) IDCN 20487 is shown as out- Thermostat and Temp switch
standing for revision 20-F1 but located by IDCN 21487
the'information does not show
the location"

d) IDCN 20836 is shown as out- _ Unit Cooler IVM-1218 located
standing for revision 20-F1 but by IDCN.20836
the information does not show

'the location
.,

i

_

500-001(CN)

-
- . . .. ..
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e) IDCN 21480 'is shown as out- Thermostat and Temp switch
standing'for revision 20-F1 but located by IDCN 21480
the information does not show
the location.

In addition to the above, it was determined that the registers could not
'be used to establish which changes should be distributed to holders of the
parent documents (in this case the drawings)

For example, the registers indicate that no changes have been distributed
to holders of drawing M-524, Sheet 2, Rev. 22-F1, but the drawing stamp

,

indicates that there are outstanding changes to this document. j

l

.The changes listed on the drawing were utilized when the comparisons shown
in Case 2 above were made.
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/ C011Suri1BTS
1 Di'lBT ''" ' "'***
.y Sue Manager

Mulland Project

Midland Project: PO Box 1963. Muitand. MI 4864o . (517) 631-865o

May 25, 1984

IAY( 2 91984
Mr J E Karr

Stgn ter Michigan, Inc. S & MA-* Q0
"id and "I '8"o J.O. NO.14509.00
MIDLAND ENERGY CENTER PROJECT - GWO 7020
STONE AND WEBSTER CONSTRUCTION IMPLEMENTATION OVERVIEW
NONCONFORMANCE IDENTIFICATION REPORT NUMBER 027 DATED 03-31-84
FILE: 24.2 SERIAL: 27907 CSM-0778 LWW 27-84

Stone and Webster Nonconformance Identification Report 027 identified defi-
ciencies of document stations 59 and 501. The following items address each of
the concerns identified. This is Document Control Assurance Group's final response.

* Drawing revisions and attachments at work stations could not be reconciled
with status as reported with the DDR.

DDR is now being converted to show field drawing distribution and ammend-
ment status on the same register. FDCC personnel perform drawing revision
and amendment verification check prior to distribution to the field.
The DDR was checked by DCAG and attachments for Design Drawings / Field Revi-
sions were corrected to reflect all outstanding attachments.

*It was determined that the registers could not be used to establish which
changes should be distributed to holders of the parent documents.

An established field distribution list (FDDL) exists for drawings. All 4

incoming amendments are distributed to their parent drawings per the EDDL.

In addition, the DDR is now being converted to show field distribution,le-drawing and amendment status on the same register. FDCC estimates comp
tion by 7-31-84.

* Discrepancies existed between controlled drawings used by BPCo field
engineers and controlled drawings in BPCo DCC. The following items
address each of the concerns identified.

Case 1, Item A - Rev 12/F1 was incorporated into Rev 15. DDR was checked
and project Dwg. (Rev 15) reflects the applicable attachments.

Item B - IDCN 24589 was indicated on Rev 13 on 1-29-84.
Item C - IDCN 24587 was indicated on Rev 14 on 2-10-84.
Item D - Detachment A was changed on Rev 13 on 1-29-84.

Case 2 and 3
Specifics identified in case 2 and 3 are related to HVAC items. HVAC
does not receive or use field revisions for their activities. Zack
has an ongoing status assessment program and use only the current desiga
document. Zack is not a part of the CCP.

*In the interim period prior to conversion of field revisions into design
drawings, Field engineers will use current design drawing along with
field revision while performing status assessment.

-* Prior to initiation of Phase II work and in accordance with the Construc-
tion Completion Plan (CCP) -The drawing used to inspect any commoditywill be compared with the Iatest revision of that drawing at the time
the commodity is released for construction.
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May 25, 1984

*This review will insure that any drawing changes affecting the status
assessed commodity will be implemented during the construction phase of
the CCP through punchlists or corrected through the existing, FCR, FCN,
or NCR program, as applicable.

Should you or your staff have any questions on the content, contact
Lonnie Worley at extension 7707.

DLQ/LWW/jpf/ pal

CC: BBurgess, NRC Resident Inspector
JJHarrison, Chief, Midland section, Region III
Dehorn, MEC
DDJohnson, MEC
JBKeppler, Regional Administrator, Region III
BHPeck, MEC
NIReichel, MEC
RASpellman, MEC
RAWells, MEC
LWorley, MPQAD


