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DATE OF NONCONFORMANCE:Z-23-81 NIR NUMBER 022

neg TEMC .
OF ITEMS

WORK PRINT STRT/ION 219 S
| DESCRIPTION OF NONCONFORMANCE: 1yyymsh/ze THE ONGOING. EVRLURTION OF
i S/TE DOCUMENT CONTRPQ., C T FERFORMED R SHMALE /Njﬁﬂmy
| OF DOCUMENTS LONTRINED AT WORK PRINT STAT/ION 219,
| THE FPOPULRT/ON WABS DETERMINGD D BE L6, FXR 35/5
| CRITERIA. R SAMPLE OF 80 DOCUMFNTS WERE FRENDDMLY
| SAECTED. THE SAMPIE WAS DETERMINED TD BE ACLEPTRR E
| W/TH I REJECT BWD FEJECTRBLE WITH @ FEIECTS Sha=
| €O DOCUMENTS WERE FOUND TD B DISCIRFPRNT Sz
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IDENTIEY ORCANTTZATIAN TAVIaA FORREFTIVE AATIAN
LUENTIFY ORGANIZATION TARING CURKECTIVE ACTION

-

CI0 determined CPCo's response, provided via CPCo Letter No. CSM-0768
(Attachment 2), to be unacceptable. CPCo's revised response to Item 086,
provided via CPCo Transmittal No. CSC-7810 (Attachment 3), has been evalu-
ated and found acceptable. Based on this, CIO considers NIR closed.
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Midiand Project: PO Box 1963, Midiend, M| 48640 « (517) 6318650

May 4, 1984

Mr J E Karr

Stone and Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT - GWO7020

STONE AND WI3STER CONSTRUCTION IMPLEMENTATION OVERVIEW
NONCONFORMANCE IDENTIFICATION REPORT NUMBER 022 DATED 03-23-84
FILE 24.2 SERIAL 27883 CSM-0768 LWW-11-84

In pursuance of Nonconformance Identification Report number 022, a response
is attached to address your concerns delineated in your Nonconformance Iden=-
tification Report Form.

Should you or your staff have any questions on the content, contact Lonnie

Worley at extension 7707.
%fl M@A’;LM o T —

D L Quamme
Site Manager

CC DDJohnson, MEC
BHPeck, MEC
NIReichel, MEC
TASpellman, MEC
JBKeppler, Regional Administrator, Region III
JJHarrison, Chief, Midland Section, Region III
BBurgess, NRC Resident Insepctor
RAWells, MEC

RECEIVED

MAY 1 4 1984

S&W cA-123 ClO
J.0. NO. 14509.00
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NIR 022
Attachment 2
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alry
Serial 27483 2 6 -4

Response to Nonconformance Identification Report 022 dated 03-23-84.

Workprint 219 is located with team 19. Distribution is done by Document Control
and maintenance of the station is the responsibility of the team receiving the
documents. This workprint station will be transferred to a controlled document
station under the responsibility of Document Control for maintenance as well as
distribution. All workprints audited were new workprints. (either distriouted
after the stop work order or reviewed in the conversion/verification process).
This program is in line with our corrective action plan subm:tted in response
to MCARR-DAT-1. QAR number RA-00157 dated 03-28-84 was written in response to
Nonconformance Identification Report number 022 and closed on 05-02-84.

The following items address each of the concerns identified:

1. Finding 1. Documents were found to be missing at the workprint station.
Replacement copy has been attached.

2. Findings 2, 9, 16, 17. In all cases, the distribution had been made from
Document Control and the distribution date was noted on the register. The
changes had not been posted by the personnel at the workprint station. No
unreasonable time delays were found. A procedure to clarify posting require-
ments (FPD-1.000) was issued on March 23, 1984, These findings would all
be in compliance with the new procedural requirements of FPD-1.000 which
requires posting be completed within three working days of the distribution
date. Construction assistants were reminded that changes must be completed
in three working days per new procedural requirements (FPD-1.000).

change ”""
3. Findings 6, 7, 12, 13. The-oh.é%o-ﬁgper had been removed from the document
but had not been crossed off the front of the drawing or change paper had
not been removed or converted. Discrepancies listed have been corrected.

These workprints were raviewed in the conversion/verification program and
workprint station personnel were notified of the need to review workprint
for procedural compliance.

4. Findings 4, 8, 18. Workprint station logs did not accurately reflect in-
formation on hard copy either through omission, miscopying cr adding ex-
traneous information. Workprint maintenance requirements were reviewed
with construction personnel responsible for maintaining workprints.

5. Findings 3, 5. Drawing M-652-1-H130-FRL-1 was incorporated and was not
listed on the front of the drawing as indicated on the Audit Report.

Drawing M-18-370 - alpha and numeric pages do add up to 1064. This number

is a total page count used for microfilming. :

6. Finding 11 indicated the drawing revision to be revision 7 however, a re-
view of the drawing indicated a revision 8 (not very legible) in the re-
vision block and a revision 8 in the description block (also not too legible).
This drawing was returned to the vendor for correction.
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NIR 022
Attachment 2
Page 5 of 6

Response to NIR “22, dated March 23, 1984, QAR RA-00157, dated March 28, 1984
Subject: Workprint Statiom 219

Workprint station 219 is located with team 19.

Workprint station 219 1s located with team 19. Distribution is done by
document control and maintenance of the station is the responsibility of the
team receiving the documents. This workprint station will be transferred to a
controlled document station in 4~6 weeks and placed under the responsibility
of document control for maintenance as well as distribution. All workprints
audited were new workprints. (Either distributed after the stop work order or
reviewed in the conversion/verification process). This program is inline with
our corrective action plan submitted in response to MCARR-DAT-1.

Note: For ease of reading, the findings have been grouped by subject. The
letter identification noted on the NIR has been retained for
cross-referencing.

) In-Process Work Activities (Findings 2, 9, 16, 17

In all cases, distribution had been made from document control and the
distribution date was noted on the register. The changes had not been
posted by the personnel at the workprint station. No unreasonable time
delays were found. A procedure to clarify posting requirements
(FPD-1.000) was issued on March 23, 1984, These findings would all be in
compliance with the new procedural requirements of FPD-1,000 which
requires posting be completed within three working days of the
distribution date. Construction assistants will be reminded that changes
must be completed in three working days per new procedural requirements
(FPD~1.000).

2. Update of Workstationm Logs to Reflect Conversion srindig‘n 5, 10, 14)

Workprint station logs were not updated to reflect workprints that had
been converted/verified. Personnel will be reminded of the need to
update logs. Workprint station logs/cards will be standardized when the
maintenance of stations is transferred to document control. Until this
conversion is complete, workprint maintenance requirements will be
reviewed with team personnel for maintainiing workprints by April 6, 1984,

3. Converstion/Verification Errors (Findi é. 7. 32. 13

The change paper had been removed from the document but had not been
crossed off the front of the drawing or change paper had not been removed
or converted.

These workprints were reviewed in the conversion/verification program.
Workprint station personnel will be notified of the need to review
workprints for procedural compliance by April 6, 1984,
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Page 2 Page 6 of 6

Clerical Errors in Station Logs (Findings 4, 8, 18)

Workprint station logs did not accurately reflect information on hard
copy e..her through omission, miscopying or adding extraneous
information. Workprint maintenance requirements will be reviewed with
construction personnel responsible for maintaining workprints by April 6,
1984,

Auditor Misinterpreatations (Findings 3, 15)

Drawing M652-1-H130-FR1 1 was incorporated and was not listed on the
front of the drawing as indicated on the audit report.

Drawing M18-370 -Alpha + numberic pages do add up to 1064. This number
is a total page count used for microfilming.

Missing Documents (Findings 1, 11)

Documents were found to be missing at the workprint station. Replacement
copies have been ordered.

Legibility (Findings 19, 20)

Drawings will be replaced. Workprint personnel will be reminded of the
need to check drawing legibility by April 6, 1984,

032821T4




CONSUMERS POWER COMPANY
MIDLAND ENERGY CENTER

To: Stone & Webster
P O Box 1963
Midland, MI 48640

Attached Is: Partial Response To

X | Complete Response To

[::.For Your Information

Other

Description:

Tracked Action Item 086.

Sumtuuam

¢c: JGKeppler, NRC Region III w/a
JJHarrison, NRC Region III w/a
RJCook, NRC Site w/a
RAWells, MPQAD w/a
BHPeck, MEC w/a
NIReichel, MEC w/a
DDJohnson, MEC w/a

_ LWorley, MPQAD w/a
DEHorn, MEC w/a

NIR 022
Attachment 3
Page 1 of 9

Transmittal No: CSC- 7810

Date: May 29, 1984

RECEIVED

MAY 291284

S&Wex/ss Cl0
J.O. NO. 14509.00
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ITEM/HOLD POINT NOTIFICATION FORM

STONE & WEBSTER

CONSTRUCTION IMPLEMENTATION

OVERVIEW

MIDLAND NUCLEAR PLANT J.0. K0. 714509

I NUMBER
086

A“&K (VP
Attachment 3
Page 2 of 9

Sheet 1 of
HOLD POINT NUME

| (X] TRACKED ACTION ITEM

[J TRACKED INFORMATION ITEM

-

_g TRACKED RECOMMENDATION ITEM

REFERENCE(S)
QAR RA-00155/QAR RA-00157

ONDITION DETAILS

D UNTRACKED ITEM ¢

-

[(] HOLD POINT NOTIFICATION

Due to the conflicting responses received from Bechtel and that of MPQAQ (Sge Refergnce
below) concerning NIR 022/NIR 023, we request one reply clarifying our initial findings.
Current replies provide inaccurate and conflicting information.

Reference: 1. Stone & Webster NIR No. 022
CPCo Letter #(CSM-0768
0AP RA-00157

2. Stone & Webster NIR No. 023
CPCo Letter #CSM-0769
QAR RA-00155

(PAQE

D xgs NO'S)

& no

ATTACHMENTS

DATE RESPONSE REQ'D. INITIATOR/DATE
5-24-84 0

Slar(qu

RESPONSE (SEE NOTE)

Attachments 1 and A provide a complete response to NIR-022.

Attachments 2 and B provide a complete response to NIR-023.

INITIATION APPROVED/DATE
/’ , 5228y
=

(PAGE
@ yes wom 7 Ol no
_ ATTACHMENTS 1, A, 2 & B
EST. CORRECTIVE ACTION | RESPON TITLE DATE
counﬂzau DATE (vesr _gﬁ— 5-/{ g /ff
RESPONSE ACCEPTED DATE RESPONSE VERIFIED/CLOSED DATE

MOTE « FOR TRACKED ACTION ITEMS ONLY, EXPLAIN CLEAALY OR REFERENCE ATTACHMENTS FOR
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The following response is to clarify the response to yo
NIR No. 22 as requested in Tracked Action Item 086.

Note: For ease of reading, the findings have been numbered
and have been grouped by subject.

Workprint station 219 is located with team 19. Distribution was dore by
Document Control and maintenance of the station was the responsibility of the
team receiving the documents at the time of the audit This workprint station
has been transferred to a controlled satellite statAul (main library) and
placed under the responsibility of document control for maintenance as well

as distribution. All workprints audited were new workprints (either chs..ribwed
after the stop work order or reviewed in the conversion/verification process;
This program is in line with our corrective action plan submitted in response to
MCARR-DAT-1.

1. Missing Documents (findings 1 and 11)

scuments were found to be missing at the workprint station. These
been corrected.

In-Process Work Activities (findings 2, 9, 17)

In all cases, distribution (distribution may include new documents or
pullbacks) had been made from document control and the distribution

date (distribution date of pullbacks are not given on the register but
were obtained from a pullback call up from the computer) was noted on
the register. In some cases, the attachments in question were pullbacks
which had not been received by the station. Therefore, even though the
register indicated an update, the station logs and documents had not
been updated. The changes had not been posted by the personnel at the
workprint station. Therefore, the amendment stamp on the front of the
drawing and the logs were not updated accordingly. No unreasonable

time delays were found., A procedure to clarify posting requirements
(FPD-1.000) was issued on March 7?7, 1984. These findings would all be
in compliance with the new procedural requirements of FPD-1.000 which
requires posting be completed within three working days of the distri-
bution date. Construction assistants were reminded that changes must be
completed in three working days per new procedural requirements (FPD-1.000).
Discrepancies listed have been corrected.

Update of Work Station logs and/o: Amendment Stamps on front of d-awing
to reflect conversion/revision (findings 3, 4, 5, 6, 7, 8, 9, 10, 14,6 16,6 18)

Workprint station logs and/or amendment stamps on front of drawings were
not updated to reflect workprints that had been converted/verified. Per-
sonnel were reminded of the need to update logs. Workprint maintenance
requirements were reviewed with team personnel responsible for maintaining
workprints.,

This workprint station has been transferred to a controlled satellite
document station (main library). Workprint station logs/cards have been
standardized. Discrepancies listed have been corrected.




o ~ A/ - -~ ~
Conversion/Verification

Change paper had not been removed, therefore, the workprint station log
and amendment stamp on the front of these drawings
The change paper has been removed from these drawin
stamp on the front of the drawings and the workprin
corrected.

had not been revised.
gs and the amendment
t station log have been

£gibility (findings 19, 20)

-

Drawings were replaced. Workprint personnel were reminded of the need to
check drawing legibility.

Miscellaneous (findings 3, 10

Finding 3 - FRL-1 was incorporated in drawing M-652-1-H13(
presently not listed on the front of the drawing as
Report.

10 - Drawing M-18-176 is revision 1 per the

15 - Drawing M-18-370: there are 1064 pages
numeric pages. This total page count
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The following response is to clarify the resp
in NIR No. 23 as requested in Tracked Action

Note: For ease of reading, the findings have peen numbered per
and have been grouped by subject.

Workprint station 209 islocated with team 9. Distribution was done by Docu-
Control and maintenance of the station was the responsibility of the team
rwu*xvmg the documents at the time of the audit. This workprint station

has been transferred to a satellite controlled document station (main library)
and placed under the responsibility of Document Control for maintenance as
well as distribution. This program is in line with our corrective action plan
submitted in response to MCARR-DAT-1. Workprints that had not completed the
conversion/verification process or been distributed as new workprints since
the lifting of the stop work orders had not been released by MPQAD for Q-work.

1. 0ld Workprints versus New Wor Kprints

"Old" workprints were eliminated by April 14, 1984 in the field. The
Document Control Assurance Group has not found any "old" workprints since
April 14, 1984 and will continue to monitor. The new workprint process
and copies of the workprint stamp are described in FPD-3,000.

epancies between Re rs and Information on Sticks (findinas S, 6

» 2 ’
i) v o~ o

9,10, 11, 13, 151

: drawings identified in these findings, the register reflects the
new revision status which has been processed. However, none of these
drawings (rr change paper) had been d1°tumtci The sticks should reflect
previously distributed information. This "historical" information is
available in i",':-‘tcm J8 and can be prrnud»j to the auditors upon request.
This processing cycle information was reviewed in the audit entrance
meeting.

Document Control has verified that all drawings and change paper that were
noted on the audit report are correct on the sticks according to current
distribution status. No further action is deemed necessary.

sinterpretation of Euvx'iwr Revision ,‘n» rmation and Misc cxlmv ous

[1"@1(\();5(11’)&11(‘73 21 2’ 23 24)

The auditors reviewed the home office revision information as opoosed to
the field status which is the revision constructed to. (These are large
bore isometrics which are revised in the field to add additional welding
information. (See prucedure FPP-1.000). Therefore the wrong information
was reviewed in the register.

Document cuntrol reviesed the drawings against the field status, not
discrepancies and took cocr-ective action as follows:
Minding (22) - PCR was removed
ICS stamp was placed on front of drawing
Finding (23) - Status stamp was placed on front of drawing
Finding (24) ICS stamp was placed on front of drawing
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.

Legibility (findings 2, 3, 5, 6, 7, 8, 9, 11

O

The Document Control Assurance Group reviewed these drawings at station 20
on May 23, 1984, It was found that four (4) of these drawings have been
deleted from distribution for station 209. Nine (9) of these drawings have
been surerseded by lat:r revisions and one (1) of these drawings was voided.
In all cases, the review for legibility of the existing drawings found the
drawings adequate for use by construction.

Change Paper not removed or addeda to Drawings (findings 4, 12, 17

I y

Change paper had not been removed from or added to the drawings per pull
back instruction. Discrepancies have been corrected.

Other Miscellaneous (findings 18, 20)

An FCN was not listed on the front but was attached. This is a clerical
error and has been corrected.

Document Control is unable to verify the information in the audit report
on finding 20. Additional information will be required.

Other Concerns noted on the Audit Report

a) Training

The construction assistant respons.ple for this workprint location attended
training sessions on January 6, 1984 and January 10, 1984. Instructions on
posting and other requirements of FPD-1.000 and FPD-3.000 werzs discussed.
Document Control has also reviewed the requirements with the construction
assistant since these training sessions.

b) Processes followed in Workprint Stations

These issues will be resolved when the workprint stations are maintained by
Document Control as part of the Document Control Corrective Action Plan.
Until this conversion is complete, Document Control will review training
needs with the construction assistants and arrange for training as appro-
priate.
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e) IDCN 21480 .s shown as out- Thermostat and Temp switch

standing for revision 20-F1 but located by IDCN 21480
the information dces not show
the location.

In addition to the above, it was determined that the registers could not
be used to establish which changes should be distributed to holders of the
parent documents (in this case the drawings)

For example, the registers indicate that no changes have been distributed
to holders of drawing M-524, Sheet 2, Rev. 22-F1, but the drawing stamp
indicates that there are outstanding changes to this document.

The changes listed on the drawing were utilized when the comparisons shown
in Case 2 above were made.
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*This review will insure that any drawing changes affecting the status
assessed commodity will be implemented during the construction phase of
the CCP through punchlists or corrected through the existing, FCR, FCN,
or NCR program, as applicable.

Should you or your staff have any questions on the content, contact
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