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‘CONDITION DETAILS (continued) Sheet 2 of 3

f.

(continued)

b. Revise Procedure No. F-IM to improve management involvement in
evaluating audit results and reoccuring delinquent or inadequate
responses, and establish time frame for audit responses/evaluation
cycles.

Advantage

1) To improve adequacy and timeliness of audit responses.

Tracking Audits/Audit Findings (Corrective Action)

a. Revise procedures to provide instructions for both auditing and
audited organizations' responsibilities.

Advantage

1) Clear and complete instructions facilitate timely and
adequate closure.

2) Define responsibilities.

b. Develop a mechanism to assure that all applicable criterion of
10CFR50, Appendix B, have been audited annually.

Advantage
1) Enhances tracking, trending and planning.

2) Provides objective evidence that auditing program addresses
pertinent criterion from 10CFRS0, Appendix B, and is ongoing.

3} Aids in auditing/evaluating adequacy of program.

C. Revise Procedure No. F-IM to clarify the use of an indefinite (hold)
status for tracking of audit reports.

Advantage

1) Define criteria for use of (hold) status.

2) Provide instructions for auditing personnel.
3) Reflect current operations.

d. Copies of all project related audit reports (on or off site) should
be retained to closure for information by a site organization.

Advantage

1) Provides overview of complete audit program status for the
project.

2) Provides hard copy for details of open findings.
3) Aid to be used in conjunction with Quail.
4) Improve tracking and trending.



CONDITION DETAILS (continued) Sheet 3 of 3

3. Training Records and Certification of Auditors

a. Auditors should be included in the computer tracking program for
training already in use for other MPQAD personnel.

Advantage

1) Provide computerized tracking.
2) Provides instant statusing.

3) Provides evidence of training.

4) Establishes matrix of quality affecting procedures
commensurate with job assignment.

b. Copies of auditors/lead auditors' certifications should be main-
tained on site for personnel assigned to the project.

Advantage

1) Provides objective evidence of audit personnel qualification
and certification.

c. Personnel assigned to the auditing branch should be certified as
auditors in accordance with Procedure No. B-6 (auditors) while in
training for lead auditor certification.

Advantage

1) Provide objective evidence that personnel participating as
audit team members are qualified and trained.
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Item 060
. Attachment 1
Page 2 of 3
Response to CIO Item #060

la. Volume II, Procedure 18-1, is currently being revised and the responsibilities
of the Site Audit Branch will be defined.

1b. The Audit Branch has full access to management and it is inherent in the
responsibilities of the Audit Branch Head to advise management when higher
level management involvement is required. Management is also aware of the
status of open action items through the "Audit Summary Status" issued monthly.
The F-1M Procedure, Audits, establishes the time frame for corrective action
commitments.

2a. Volume 11, Procedure 18-1 does address CP Co responsibilities of CP Co audited
organizations. The instructions for both auditing and audited organization's
responsibilities are accomplished through the entrance and exit meetings.
MPQAD Procedure F-1M, Audits, is presently bcing revised and it will be
reviewed to ensure the appropriate instructions are clear.

2b. The Site Audit Branch recognizes the potential net benefit for such a matrix
and had started this effort prior to CIO evaluation. This is not considered
a program requirement.

2c. Items so identified, IDE, indicate a hold due to project constraints. F-1IM
will be reviewed to see whether this is needed in the next revision.

2d. Site Audit Branch is on distribution for A&MS and DQAE audits so that their Audit
Reports can be reviewed for information purposes and they are generally retained.
The Site Audit Branch does retain all information pertinent to open Findings
for which responsibility is assigned to the Branch, therefore, the Site Audit
Branch is aware of status of reports issued to and by the Audit Branch.
DQAE and A&MS are responsible for maintaining their respective audits.

Ja. The training and certification of CP Co Project Engineering and Construction
Audit Team Leaders is performed by A&MS and the periodic status report A&MS
provides to the Site Audit Branch for the 9 certified Branch auditors is
adequate. The training of Audit Branch personnel is incorporated into the
Site Training Matrix. The Audit Branch will discuss with A&MS the
possibility of entering certification data for Audit Team Leaders into the
computerized tracking system.

3b. As stated above, the training and certification is performed by A&MS and
the certification records are availabe in A&MS files in Jackson.

Je. The selection of personnel to be assigned to the Audit Branch is based upon
a number of criteria, one of which is their past audit experience. The
hiring policy for the Audit Branch has been for the candidates to have the
required education and audit experience to become Audit Team Leaders and only
require CP Co specific training and experience under the CP Co Audit Program
prior to certification. Therefore, the qualifications for certification as an
Auditor in accordance with CP Co E&QA Procedure B-6 have already been met or
exceeded, making the Audit Branch's pelicy of Audit Team Leaders-in-Training
participating in audits more restrictive than certifying the same personnel
as Auditors.

(continued.)
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Item 060
Attachment 2
Page 2 of 2

C}crification of Response to CIO Item #060

1b.

2c.

Ja.

3b.

3¢.

The formal system for tracking and closure of open audit items is QUAIL. The
QUAIL Procedure (M-6), Sections 5.7 and 5.8, describe the actions taken with
regards to these items. It also describes the issuance of reports to the
Executive Manager, MPQAD, describing unacceptable progress in closing items.
Management action is formally taken at that point.

Informally, the Audit Branch has and continues to initiate management attention

to items. It is the responsibility of the Audit Team Leader and/or assigned
auditor to track open items assigned to them. They are responsible for obtaining
responses in a timely manner and for evaluating these responses. If the individual
belicves he is encountering problems which he alone cannot resolve, he, through

the normal chain of command, contacts his supervisor. The upward chain includes
the Audit Branch Head and the Executive Manager, MPQAD. There are numerous
documented cases where this system has been utilized.

It is believed that management involvement has been, and continues to be, supportive
of our efforts in closing open action items. Procedure revision to F-IM to
address management involvement in the above process is not deemed necessary.

As in 1b above, the formal tracking system is QUAIL. The tracking system referenced
in this item is an interval working system used by the Audit Branch to monitor

their own internal work load. It is not deemed necessary for the Audit Group

to proceduralize a working tool type document.

Audit personnel have been included into the site training program. Appropriate
records are mainta‘ned in the MPQAD training files.

Unofficial, informational type records are available on site in both the Site
Audit Branch aad the MPQAD training record files which provide sufficient docu-
mentation to identify certified individuals. The formal qualification and certif-
ication files for audit personnel is maintained in the CP Co office in Jackson.

Procedure B-5 and B-6 are currently in the process of being revised/combined.

The Site Audit Branch intends to meet the requirements of the current and revised
procedures. Currently the Site Audit Branch is using Auditors-in-Training in
order to certify personnel as Auditors for the time in which they are working
towards their lead auditor certifications. There are individuals currently
certified as Auditors who are in the training process for Lead Auditors.



