JUN O 7 1964

Docket No. 50-315
Docket No. 50-316

American Electric Power Service
Corporation
Indiana and Michigan Electric Company
ATTN: Mr. John E. Dolan
Vice Chairman
Engineering and Construction
1 Riverside Plaza
Columbus, OH 43216

Gentlemen:

Enclosed for your review, prior to our scheduled meeting of June 21, 1984, is
the SALP Board Report for the D. C. Cook Nuclear Plant, covering the period
April 1, 1983 through March 31, 1984,

In considering your performance during this period the SALP Board toc. under
consideration the negative impact that moving your corporate headquarters had
on your efforts to improve your performance since the last SALP period. This
was demonstrated by your inability to implement the Regulatory Performance
Improvement Program until January 1984 when aggressive corporate and site
action was observed in most areas. In arriving at the results of this SALP
assessment, more weight was placed on the improvements observed in this latter
period.

Overall, during this period, your performance was found to be acceptable

and generally showed an improving trend. It was noted that many past problems
could be attributed to poor followup on identified deficiencies and failure to
meet commitments. In most cases, your recent actions on resolution of past
problems has been responsive and comprehensive.

Performance in the area of Quality Programs and Administrative Contrals, while
displaying an improving trend, has not appreciably improved since the last two
SALP periods, and additional effort should be devoted to these areas.

Wrile you will have sufficient opportunity to present your comments at the
meeting on June 21, 1984, we also solicit written comments within 30 days
after the meeting to enable us to thoroughly evaluate your comments and
provide you with our conclusions relative to them.

In accordance with Section 2.790 of NRC's "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and the SALP
Report will be placed in the NRC's Public Document Room.
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No reply to this letter is required at this time; however, should y wu have any
questions concerning the SALP report, we would be pleased to discussi them with
you.

Sincerely,

"Original Signed by James G. Keppler"

James G. Keppler
Regional Administrator

Enclosure: SALP Report
No. 50-315/84-08; 50-316/84-09

cc w/encl:
W. G. Smith, Jr., Plant Manager
DMB/Document Control Desk (RIDS)
Resident Inspector, RIII
Ronald Callen, Michigan
Public Service Commission
EIS Coordinator, USEPA
Region 5 Office
R. C. DeYoung, IE
H. R. Denton, NRR
INPO
Regional Administrators
RI, RII, RIV, RV

RII

RKI ity M RITI RITI W
1d Tambling Spes§sard n aM's Kefiplegr
Clelof w AR 4 b s/e'l




