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Centlemen:
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LICENSEE _EVENT REPORT 91-001-01

FALLURE OF MAIN STEAM I1SOLATION VALVES TO CLOSE
POINT BEACH NUCLEAR PLANT, UNIT 2

Encleosed is Licensee Event Report 91-001-01 for Point Beach
Nuclear Plant, Unit 2. This report is provided in acccrdance
with 10 CFR 50.73(a) (2)(v) (D), "The licensee shall report any
event or condition that alone could have prevented the
fulfillment of the safety function of structures or systems that
are needed to mitigate the conseqguences of an accident.”

This supplemental report is being submitted in order to delineate
the status of corrective measures initiated as a result of the
incident investigation conducted in response to this event.

Please contact us if there are any questions.
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Jam J. Zach
Vice President
Nuclear Power

Sincerely,
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Finally, in order to .mprove the performance of the valves, modifications
will be performed. During the recent Unit 2 outage. the packing on both
the operator and non-operator ends of the valve shaft for both Unit 2
M81Vs was modifisd. Each end of the shaft now has four rings of packing
with installed carbon spacers. This modification was performed to reduce
the amount of packing friction on the valve shaft. The above
modification will also be performed on the Unit 1 MS8IVs during the Spring
1992 outage. This packing configuration modification should improve
valve oreration in the near term.

In the long term, modifications to replace the valve sghaft non-operator
end packing with a bearing, as well as install a shaft support bearing on
operator end of the valve shaft are currently planned. These
modifications will reduce the amount of packing fricr ion en the valve
shaft and provide support to the valve shaft to reduce the amount of
shaft bending. We believe that valve shaft bending contributes to excess
packing leakage. The puckin? leakage in turn results in steam condensing
on the valve operators. Additionally, we intend to install a stronger
spring in order to increase the actuator spring return force. This
modification will provide a larger closing force on the valve. The
current schedule has these modifications being performed on the Unit 2
MSIVs during the Fall 1992 outage with the same modifications being
performed on the Unit 1 MSIVs during the Spring 1993 outage.
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