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January 21, 1962

U.8. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D.C. 20555

Gentlemen:
In the Matter of ) Docket Nos, 50-327
Tennessee Valley Authority ) 50-328

SEQUUYAH NUCLEAR PLANT (SQN) ~ RESULTS OF OVERTIME M NITORING CONDUCTED
DURING TH® UNIT 1 CYCLE 5 REFUELINu OUTAGE

In response to Notice of Violation (NOV) 50-327, 328/90-34-01, TVA
committed to monitoring overtime controls during the Un‘t 1 Cyrle 5
refueling outage to ensure corrective actions that ha¢ been taken as a
result of the violation were effective to control overtime when
mearingfully "tested" during the outage.

Monitoring conducted during the cutage concludad that overtime was
adninistered as required by procedures. SQN's organizations tracked
overtime usage for their employees. Overtime limitation exception
reports for individuals exceeding the overtime limits were completed
before the ork activities with a few exceptions early in the outage,
which were corrected as soon as the appropriate managers became aware of
the over-limit condition. Reports submitted were properly completed and
received appropriate oprovals.

Precutage planning focused on minimizing overtime use for Operations.
The outage schedule was resource-~levelled around the Operations
department to ensure proper staffing was available without excessive
overtime for these critical positions. Operations staffing was also
augmented, and an outage rotation was alsc established for the senior
reactor operators to aid in reducing over: ime required.
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Management focus, preoutage planning, and review and adjustment during
the outage ensured that overtime for the critical positions of control
rooin operators was controlled. Other organizations did work more

r ertime than optimally desired; however, when overtime exceeding the
prescribed limits was required, it was properly tracked, evaluated, and
approved. SQN management will continually strive to minimize the amount
of overtime requiied and is "resently evaluating the schedule for the
upcoming Unit 2 Cycle 5 outage.

If you have any quesiions concerning this submittal, please telephone
M. A. Cooper at (615) B43-8924,

Sincerely,

- i
LJ/S‘IL4..

L. Wilson

cct Mr. D. E. LaBarge, Proiect Manager
U.3. Nuclear Regulatory Commission
One White Flint, North
11555 Rockville Pike
Rockville, Maryland 20852

NRT Resident Inspector
Sequoyah Nuclear Plant

2600 Igou ¥erry Road
Soddy-Daisy, Tenneesee 37379

Mr. B, A, Wilson, Project Chief
U.8&. Nuclear Rcgulatory Commission
Region II

101 Marietta Street, NwW, Suite 2900
Atlanta, Georgia 30323



