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Documen? Control Desk
U.S. Nuclear Regulatory Commission
Washington, DC 20555

Gentiemen:

Subject: VIRGIL C. SUMMER NUCLEAR STATION
COCKET NO. 50/395
OPERATING LICENSE NO. NPF-12
RESPONSE TO NOTICE OF VIOLATION
NRC INSPECTION REPORT 95-12

This letter provides South Carolina Electric & Gas Company (SCE&G) reply to a Notice
of Violation delineated in NRC Iinspection Report No. 50-395/95-12.

SCE&G is in agreement with this violation. The basis for this agreement is contained
within the attached reply.

Should your have any questions, please call Mr. Ricky Myers at (803) 345-4384, at
your convenience.

Very truly yours,

RAM:ews
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J. B. Knotts Jr. NSRC
R. J. White Central File System
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II1. REASON FOR THE VIOLATION

1v,

This violation resulted from human performance errors on the
part of individuals who failed to meet plant management’s
expectations for procedural compliance.

& : N : s

Corrective actions taken in response to an individual working
on and incorrectly reassembling the wrong emergency diesel
generator room ventilation fan damper were:

; The effected diesel room ventilation fan damper was
‘orrectly reassembled, tested satisfactorily, and
returned to service.

.o An investigation has been conducted which determined how
the damper was incorrectly assembled.

. Employee disciplinary action has been taken for this
event.

4. This event was reviewed during a Management Review Board

meeting conducted on July 17, 1995. This review by senior
onsite management reflects the seriousness that has been
placed on this event., The purpose of this meeting was to
identify the cause of the human performance error and to
identify actions to minimize the incidences of human
performance errors.

P An evaluation has confirmed that the emergency die-~el
generator remained operable during the period that this
damper was not available.

Corrective actions taken in response to an individual failing
to perform an adequate independent review of data used to
calculate nuclear instrument current values were:

I The nuclear instruments were recalibrated with correct
input which was independently verified by the Independent
Safety Engineering Group.

2.4 Employee disciplinary action has been taken for this
event.
- N This cvent was extensively reviewed during a Management

Review Board meeting conducted on June 7, 1995. During
this meeting personnel directly associated with the event
were interviewed by senior plant management. Some of the
corrective actions mentioned in this report are the
result of this Management Review Board meeting.
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or indicated axial offset limits exceeded and determined
that the nuclear instrumentation was maintained in an
operable status.

|
V. CORRECTIVE STEPS TAKEN TO AVOID FURTHER VIOLATIONS f
On July 12, 1995, the General Manager, Nuclear Plant ;
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4. An independent review of this event aund reactor
engineering’s work on the startup from the last refueling
outage was conducted by the station’s Quality Systems
Group with no additional problems noted.
|
% An evaluation has determined that at no time were actual |

Operations issued a stop work order to inform all station
personnel of the human performance incidents and the potential
seriousness of these incidents. During this stop work order
all personnel were thoroughly briefed on these eventes and
adviced of the need to reduce the occurrence of human
performance errors. Some topics d.scussed included a concern
with complacency, procedural compliance, maintaining

a questioning attitude, performance of thorough independent
reviews, process ownership, personal accountability, and the
potential for future disciplinary ¢ "*ions.

VI. DATE OF FULL COMPLIANCE

The Virgil C. Summer Nuclear Station is currently in full
compliance with respect to the referenced Technical
Specification requirements.




