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Georgia Power Company
ATTN: Mr. W.-G. Hairston, 111

Senior Vice President -
Nuclear Operations

!

P. O. Box 1295 |

Birmingham, AL 35201 |
i

Gentlemen: i

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE

'h (INSPECTION REPORT NOS. 50-42e/91-25 AND 50-425/91-25)

This refers to the NRC's Systematic Assessment of Licensee Performance (SALP)
report for your Vogtle facility which was sent to you on Hovember 25, 1991; our
meeting of December 4, 1991; at which we discussed the report; and your written
response dated December 23, 1991. I have enclosed a summary of our presenta-
tion at the meeting, a copy of your written response and comments provided by
Georgia Power Company personnel at the presentation, a copy of the slides which
were used at the presentation, and the Final SALP report for the period of
October 1, 1990 through September 28, 1991.

We appreciate your efforts in evaluating the interim SALP repor t and providing
commerits, corrections, and clarifications. Your coments have i,cen incorp' ora-

'ted into the Final SALP report.

In accordance with Section 2.790, a copy of this letter and its enclosures will
be placed in the NRC Public Document Room.

sc

No reply to this letter is required; how+ er, should you have any questions
concerning these matters, I will be pleased to discuss them with you.

Sincerely,
Original signed by
Stewart D. Ebneter

Stewart D. Ebneter
Regional Administrator

' Enclosures:
1. Meeting Summary
2. Errata Sheet
3. SALP Slides
4. Georgia Power company

Comments or SALP
i

cc w/encls: (See page 2) I,
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cc w/encis:
R. P. Mcdonald
Executive Vice President-Nuclear

Operations
Georgia Power Company
P. O. Box 1295
Dirmingham, At 35201

C. K. McCoy
Vice President-Nuclear
Georgia Power Company
P. O. 1295
Birmingham, AL 35201

W. B. Shipman
General Manager, Nuclear Operations
Georgia Power Company
P. O. 1600
Waynesboro, GA 30830

J. A. Bailey
Manager-Licensing
Georgia Power Company
P. O. Box 1295
Birmingham, AL 35201

D. Kirkland, !!!, Counsel

Office of the Consumer's
Utility Council

Suite 225, 32 Peachtree Street, NE
Atlanta, GA 30302

Office of Planning and Budget
Roan 6158
270 Washington Street, SW
Atlanta, GA 30334

Office of the County Comnissioner
Burke County Connission
Waynesboro, GA 30830

Joe D. Tanner, Commissioner
Department of Natural Resources
205 Butler Street, SE, Suite 1252
Atlanta, GA 30334

|
j (cc w/encls cont'd - see page 3)
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cc w/encis:- (Continued)
Thomas-Hill, Manager.
Radioactive Materials _ Program
Department of-Natural Resources.
4244 International Parkway
Suite 114
Atlanta, GA 30354

Attorney General
1.aw Department
132 Judicial Building

' Atlanta, GA 30334

Dan Smith -Program Director
of Power Production

.Ogiethorpe Power Corporation
-2100 East Exchange Place
P. O. Box 1349
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.
Paul, Hastings, Janofsky & Walker
12th F'oor
1050 Connecticut Avenue, NW
Washington D. C. 20036

bec w/encis:
J. Johnson, Ril

S._ Sparks, Ril
D. Hood, NRR
P. Skinner, Ril -

A.-Herdt Ril
Document Control-Desk

NRC Resident inspector
U.S. Nuclear Regulatory Commission

~

P. O. Box 572
Waynesboro, GA' 30830

--(bec w/encls cont'd .- see page 4)
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bcc w/encis: .(Continued)
The Chairman
K. C. Rogers, Commissioner
J. R. Curtiss, Commissioner
F. J. Remick, Commissioner
E. G. de Planque, Comnissioner
J. M. Taylor. ED0
H. L. Thompson Ir., E00

J. F. Wechselberger, Regional
Coordinator, EDO

lT. E. Murley, NRR
|S. Varga, NRR '

F. Allenspach, SALP Coordinator, NRR
Regional Administrators, R1, Rlli

RIV, and RV
K. Clart, Rll, PA0
L. Watson, Chief, TSS
NRC Resident Inspector
DRS and DRSS Branch Chiefs,

and Section Chiefs '

Document Control Desk
.

*SEE PPEV1015 CONCURRENCE 5 ON PAGE 3

Ell:DRP *RII:DRP * Rll : DRP *Rll:DRS +RII:DRSS + RII:DRP * RII:EICS + RII:0RA
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ENCLOSURE I

MEETING SUMMARY

A. A meeting was held at 10:00 a.m., on December 4,1991, at the Vogtle
Electric Generating Plant to discuss the SALP-Board Report for the Vogtle
facility.

B. Licensee Attendees

R. Mcdonald, Executive Vice President - Nuclear Operations
W. G. Hairston, III, Senior Vice President - Nuclear Operations
K.-McCoy, Vice President - Nuclear
W. Shipman, General Manager, Nuclear Operations
J. Bailey, Manager - Licensing
B. Beasley,- Assistant General Manager, Plant Operations
R. LeGrand, Manager, Operations
D. Huyck, Security Manager
K. Holmes, Manager, Training and Emergency Preparedness

The list -of licansee attendees above does not include all the Georgia
Power Company employees that were present at the SALP presentation. The
attendees also included superintendents, supervisors and other Georgia
Power employees. This large turnout was beneficial to the SALP process
and is highly recommended for future presentations.

C. NRC Attendees

S. Ebneter, Regional Administrator, Region II (RII)
E. Merschoff, Acting Director, Division of Reactor Projects (DRP), RI!

(Chairperson)
A. Herdt,- Chief, DRP, Branch 3 RII
B. Bonser, Senior Resident Inspector, Vogtle, DRP, RII
D. Hood, Project Manager, Project Directorate 11-3, NRR
L. Raghavan, Project-Manager, Project Directorate 11-3, NRR
S. Sparks, Project Engineer, DRP, RII

'D. Starkey, Resident Inspector, DRP, RII
'P. Balmain, Resident Inspector, DRP, RI!
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ENCLOSURE i

|
ERRATA SHEET

|
1

PAGE -LINE INITIAL REPORT READS FINAL REPORT READS I

Coversheet initial SALP Report Final SALP Report

14 3- May 29, 1991 April 23, 1991
_

18 28 given to 11 R0 candidates given to 16 R0 candidates
and one SRO candidate, with and four SRO candidates,
11 of 12 with 19 of 20

'18 32 14 of 15 15 of 16

21 39 interpretations clarifications
.
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b^ INITIAL SALP REPORT

S. NUCLEAR REGULATORY COMMISSION
REGION II

SYSTEMATIC AS SSMENT OF LICENSEE PERFORMANCE
INSPE " ION REPORT NUMBERS

50-424/9; 5 AND 50-425/91-25

GEORGIA ER COMPANY

V0GTLE, UNI 1 AND 2

OCTOBER 1,1990 THROUGH S TEMBER 28, 1991
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