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Docket Mos., 50-338, 50-339
License Nos, NPF-4, NPF-7

Virginia Electric and Power Company
ATTN: Mr, K. L. Stewart

Senfor Vice President - Nuclear
5000 Dominfon Boulevard
Glen Allen, VA 23060

Gentlemen:

SUBJECT: NORTM ANNA SYSTEMATIC ASSESSMENT OF LICENSEE "ERFORMANCE
(NRC INSPECTION REPORT NOS, 5u-338/91-25% AND 50-339/91-25)

The LKC Systematic Assessment of Licensee Performence (SALP) has been
completed 7or your North Anna facility, The facility was evaluvated for the
period September 1, 1990, through November ¢, 1991, The results of the
evaluation are documented in the enclosed Initial SALP Report. This report
will be discussed at a public meeting to be held at the North Anna facility
on January 27, 1992, at 1:00 p.m,

North Anna's performance was evaluated in the functional areas of Plant
Operations, Radiological Controls, Maintenance/Surveillance, Emergency
Preparedness, Security, Engineering/fechnical Support and Safety
Assessment/Quality Verification,

Activities at your North Anna facility were characterized by overall excellent
safety performance during the assessment period. Performance in the
Ergineering/Technica! Support area de:lined, due in large measure to the level
of technical support provided to procedures used in the Plant Operations and
Maintenance/Surveillance areas. Although the Maintenance/Surveillance area did
a0t chenge in overall performance rating, improved maintenance and outage
performence was contrasted by procedure deficiencie; and missed tests, Overal)
performance in Plant Operations remained at an excelisnt leve! and resul ied in
no operational events of major significence, However, this area showed a
deciining trend in performance as demonstrated primarily by “» inc.ease in the
number of personnal errors and procedure deficiencies,

Several functional arezs improved or remained at a superior level, The Radio-
logical Controls area continued to improve, demunstrating that the program
effectively controlled personnel expnsure and protected the health and safety
of the station workers and the general public. The Security area also
improved, reflecting your efforts to upgride the security systems and your
continued strong corporate and statio. support for the program. Two
functional areas, Fmergency Preparedness and Safety Assessment/Quality Verifi-
catyon maintained their superior leve! f performance. Improved performance in
several activities was influenced sy ificantly by imitiatives implemented
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during the assessment period, such as the self-assessment programs, the
upgrading of equiprent meterial condition, and strong management trending
programs,

Any .ommerts yo have concerning this evaluation should be submitted to thic

office by Febri.. y 10, 1992, ‘our commenis wi'l “= considered in the develop-
ment of *he Final SALP Report and will be isfucd, long with . sumnary of our
wpeting, +: an appendix to the Final SALP Report,

Should you bave any questions concerning this letter, we will be g¢lad to
discuss them with you.

Sincerely,

Original signed by

Stewart D, Ebneter
Regiona)l Administrator

Enclosure:
Initial SALP Report « North Anna

¢ w/encl:

£, W, Harrell

Vice President - Nuclear Operations
Virginia Eiectric & Power Company
2000 Dominion Boulevard

Glen Allen, VA 23060

J. P, O'Hanlon

Vice President - Nuclear Services
Virginia Electric & Power Compa
£000 Dominion Boulevard

Glen Allen, VA 23060

M. L. Bawling, Jr., Manager
Nuclear Licensing

Virginia Electric & Power Clompany
5 Dominion Beulevard

Glen Allen, VA 13060

G. E. Kane, Station Manager
North Anna Power Station

P. 0 Box 402

Mingral, VA 23117

(cc w/enc] cont'd - See page 3)
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(cc w/encl cont'd)
Executive Vice President

0id Dominion Electric Cooperative

4201 Dominion Boulevard
Glen Allen, VA 23060

- Lough

Virginia Corporation Commission
Division of Energy Regulation
P, 0. Box 1197

Richmond, VA 23209

William C, Porter, Jr.
County Administrator
Louisa County

P. 0. Box 160

Louisa, VA 2309.

Michael W. Maupin, Esq,
Hunton and Williams

P. O, Br,, 9

Richuior 1. .» 3212

Patrics A, U' re
Office - o ttorney General
Supreme 700t uilding

101 Nor :n fir treet
Richmerna, - 23219

C. M. G. Buttery, M.D., M.P.H,
Department of Hea!th

09 Governer Street

Richrona, VA 23219

Commonwealth of \ ginia

bce w/encl:

The Chairmar,

¥. C, Regers. o~ ssioner

J. K. Turtiss aciissioner

F. J. Remick, Commissioner

E. G. de Planque, Commissioner

J. M, Taylor, EDO

H. L. Thompson, Jr., LDO

J. F. Wechselberger, Regional
Loordinator, EDO

T. E. Murley, NRR

S. Varna, NRR

L. Engle, NRR

bec w/encl cont'd: (See page 4)
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bee w/encl cont'd:
H. Berkow, NRR
F. Allenspach, SALP Coordinator, M'RR
kegional Admini. trators, &1, RIII
1V, ang RV
K, Clark, RI11, PAD
M, Sinkule, DRP, RII
K. P, Fredrickson DRP, RI]
J. Johnson, DRP, RII
INPO
L. Wateon, Chief, TSS
WRC kesident Inspector
DRS and DRSS Branch Chiefs,
and Section Chiefs
Document Control Desk

NRC Resident Inspector

U.S. Nuciear Regulatory Commission
Route 2, Box 78-A

Mineral, VA 23117

NRC Resident Inspector

U.S. Nuclear Regulatory Commission
Routes 1, Box 166

Surry, VA 23883

RII : DRP j%N
L

e
. hgle
RII: RIT:DRP 11:DRP  RTINNDAS
Wb L
PFredrickson MSinkule son  AGills

017 ,3/91 01/y0/91 /91 01/\0 /91

RI

PS
01

4
; /91

JAN 13 9%

HOQ : NRR kK1T:0RA

HBerntBw  JMilhoan
01/te /91 01/ /91



