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Docket No.: STN 50-483

APPLICANT: Union Electric Company

FACILITY: Callaway Plant

SUBJECT: SUMMARY OF CASELOAD FORECAST VISIT

Between September 12 and 14,1983 members of the staff held a caseload
forecast meeting and site visit to assess the construction completion
schedule for the Callaway Plant.

On September 12, 1983 an entrance meeting was held to present an overview
of the project schedule. Included on the eccnda were presentations describint
the current plar.t construction status, schedules for completion of preoperational
testing, projected staffing requirements needed to support the projected
fuel load date, and the percent of construction that would be complete by
fuel load. In the area of construction completeness, the applicant noted
that the plant would be slightly less than 1001, complete at fuel load becau:e of
some NUREG-0737 items that would not be finished. Enclosure 1 is the set of
slides that were presented at the entrance neeting. Based on this informatior
Union Electric (UE) predicted that they will be ready to load fuel in tht
second quarter of calencar year 1984 Septer.ber 13 and 14,1983 were spent
on a plant walkdown to witness the constructica status.

Based on industry average statistics, the staff estimated that fuel load would
be in the fourth quarter of calender year 1984 However, there are several
indications that UE is performing better than the industry tverage. These include:

(1) The H at Functional Tests began as scheduled on November 15, 1983.
Achieving this important milestone without slippage is one indication
that construction and testing have been proceeding relatively smoothly
at the Callaway plant.

(2) A small number of re-tests has been required (less than BL) during
p coperational testing.

.

(3) local leak rate tests are well along (all penetration electrical tests
are complete, 48 out of 61 penetratiohn mechanical tests are complete.)

(4) The program for preparing as-built drawings is progressing satisfactorily.

(5) A number of systems for which preoperational tests have not been completed
are presently in service and there tests are expected to be completed
quickly once they begin.
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(6) Many of the remaining preopeiational tests to be ennpleted are not complex.

(7) Preoperational test procedures are in a hich state of conaletion.

(E) There is sufficient manpower available including startup enoincers and
technicians, shift superviso-s, and shift work to support the second
quarter fuel load date.

(9) Some acceptance tests may be dropped if the operations staff is satisfied
that the systen is functioning p operly and:

(10) Several preoperational tests can be extended into er be deferred until
after fuel loed.

If UE performs better than the industry average, the UE projected fuel load,

date is achievable. '

Enclosure 2 is a list of participants at the Caseload Forecast Visit.

Joseph J. Holonich. Project Manager
Licensing Branch No. 1
Division of Licensing

Enclosure:
As stated

cc: Sec next page
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APPLICANT: Union Ele:tric Company l

FACILITY: Callaway plant

SUBJECT: SUMMARY OF CASEL0AD FORECAST V!51T

t

Setween September 12 and 14, 1983 members of the staff held a caseload !
forecast meeting and site visit to assess the construction completion i
schedule for the Callaway plant. t

,

On September 12, 1983 an entrance meeting was held to present an overview !of the pro.iect schedule. Included on the agenda were presentetions describing i
the current plant construction status, schedules for completion of preoperational l
testing, projected staffing requirements needed to support the projected
fuel load date, and the percent of construction that would be complete by
fuel load. In the area of construction completeness, the applicant noted

;

that the plant would be less than a 2001 complete at fuel load because of
!

some NUREG-0737 items that w ald not be finished. Based on this information
Union Electric (UE) was convinced that they will be ready to load fuel in ;

second quarter of calender year 1984 September 13 and 14, 1983 were spent '

on a plant walkdown to witness the construction status. i,

Based on industry average statistics, the staff estimated that fuel load would I

be in the fourth quarter of calender year 1984. However, there are several
!indications that ut is performing better than the industry average. These are: i

(1) Systems having late preoperational tests are presently in service. ;

'

(2) The remaining preoperational tests to be completed are not comples. I

(3) preoperational test procedures are in a high state of completion. !

(4) There is sufficient manpower available including startup engineers and
;

technicians, shift supervisors, and shift work to support the second
quarter fuel lead date.

(6) Some acceptance tests may be dropped if the operations staff is satisfied !
that the system is functioning properly andt r

i(6) Several preoperational tests can be entended into or be deferred until !
after fuel load. !

i
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- Based on these indicators, the staff believes that the UE project fuel
load date may be achievable.

i A-list of participants at the Caseloed Forecast Visit is enclosed.
'

,

Joseph J. Holonich, Project Manager
Licensing Branch No. I
Division of Licensing

Enclosure:
As stated

cc: See next page
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PROBLEM: Callaway - IDI Reviews ~

LEAD OFFICE: / ] I&E /[/ NRR /x[/ REGION / ] JOINT
NOTIFICA_ TION:

. .

REFERENCES: Memo to BJYoungblood from RKnop dated 11/16/83, subject: " Followup
on Callaway Integrated Design Inspection Team Findings"

'

ACTION PLAN:

NRR: 1. Region II'I requests NRR assistance in evaluating acceptability of two
itens from IDI inspection at Callaway. These items are:

F-2-1 - Non-seismic exhaust piping for turbine driven auxiliary feedwater pumps

F-2-7 - Drain lines in steam tunnel that were not ident1 f.ed in pipe break
analysis in FSAR.

Provide written evalution results and identify licensing actions, as
appropriite, to PM. (ASB)

.

COMPLETION DATE: 02/28/84
*

.

NRR: Designate Lead Project Manager to-assign ~TKC5~ add-co rdinate correspondence.
meetings, and reports Q'/ LB# 1 J. Holonich). epare response to

3

Region III for DL signature. 3
- .-

_ j
.

QFFICE C00'lDINATORS: . -

'

,

G. Holahan X27415) R. Mattson (X 27373;, , ,

//PROVED: k
(X 27425 )

'

(X )
(I&E). ih

- (x )t C. Norelius n '
(Region III ) F. Miraall (X27492 )

!
~

'cc:' V. Stello, ROGR J. Heltemes, AE00 H. Thompson, NRR ' R. Purple, NRR
Regional Adms. T. Speis, NRR R. Wessman, NRRJ. Taylor, I&E J. Konklin,R-III D. Eisenhut, NRR W. LeFave, ASB
J. Partlow, IE D. Allison, IE R. Vollmer, NRR 0. Parr, ASB.

R. Baer, I&E G. Lainas, NRRl

E. Rossi, IE H. Denton, NRR T. Novak, NRR
E. Case, NRR F. Miraglia, NRR

R..DeYoung, I&E R. Mattson, NRR G. Ho~ahan, NRR

c


