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STONE & WEBSTER MICHIGAN, INC.. ..

NONCONFORMANCE IDENTIFICATION REPORT '

EVALUATION NO. MP-MIS-082-0001 l

DATE OF-NONCONFORMANCE: NIR NUMBER o.? o
Februa ry 22. 1984

IDENTIFICATION / LOCATION OF ITEMS:

Authorization Signatures / Subcontracts Document Control

DESCRIPTION OF NONCONFORMANCE:

Bechtel Procedure No. FPZ-1.000, Paragraph 7.1, requires distribution Change
request forms to be properly signed.

It was identified that the file for completed distribution change request forms-

for area no.166 was sampled and 4 out of 25 forms sampled were missing signatures.

PROGRAM MGR [ .#ab ibrA d
INITIATOR yV
DATE d-2#~84 DATE 3f1/fV-

CORRECTIVE ACTION BY:
BPCo

~

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

CIO reviewed the change requests in question and verified that proper signatures
had been obtained. The corrective action described in QAR No. RA-00135 (Attacn-ment 1) is' acceptable and this NIR is considered closed.'

VERIFICATION M AT h NSAT NEW NIR# CONCURRENCE -

INITIATOR M j , W N/A. PROGRAM MGR # g d s
.DATE 5//4r//fd DATE

DATE S - /5- 8/
REMARKS ~.

N/A

!



ZIR 000
Atta',hment 1

-. ... . .

. '. J , 6. QAR Number
. ,

MIDLAND PROJECT RA-00135
QUALITY ASSURANCE DEPARTMENT 7. D*t.8ssued s. Revmon

| 3/7/84 0M QUALITY,. ACTION REQUEST 9. " ' " ' ' 'f 'h D I ( S R M A 4
1. riequirernent E % 5 V M u W M7 h 10. ASME Related

FPZ l.000 Rev. 1 Rva @No

1

.

2. Deficiency

Stone & Webster NIR-020 identifies the following deficiencies:
Bechtel Procedure No. FPZ-1.000, Paragraph 7.1, requires distribution change*

request forms to be properly signed.
It was identified that the file for completed distribution change request forms*

for area No. 66 was sampled and 4 out of 25 forms sampled were missing signatures.
11. Potential 50.55(e)

byes No
3. QAR Origmated by M 4. Disciphne/Devision/Section 5. Response Due Date 12. Date Reported to MPQA Mgr

C. L. Solnks PAD 3/15/84 N/A ,

13. Actim nem No. 15. Hem Priority 17. S/U Code 19. Action Orgamzation 20. QAR Reviewed by

So 499) 06 PGM00 Bechtel Field F. Point, M. '

14. Disciuine is. Trend Coos 18. Rao Coos Document Control ai. D.t.
N/A G-5 BCPC0 STF-D 3/8/84

,

* Proposed Corrective ActionCause .

W CAL. ECCLE D FROG 55 IDEDTIFIEb Dn Elf 00 6+
uas eerrao arrue rix mE
20ALURT1 'mE FDDL. U P~

OT@ E LECI FKLU D17E

DI6Tl'.Ib uT100 Fb 02CM TEACI5
DcC.001GDT C.%TCD
HDDiT7b/VhnD DELE . T5 M
FDhLAfCE IMDG Dn n D WLQ B y

24. Res;pr4icie Orgsmzation/ Person
'

5

* fed Comedetion Date /s .,, h
WW

/ ,=ow. otsic.Iaontnj O. 2nesa 2/. Pr 3237
'' '

26. Disoosition Conc -

QAR Reviewer Date .POAE LASME Ontv) Date;

l 27. Disposition Action Taken

|
* Lead Field Engineer has reviewed and signed previously submitted forms that lacked

the signature..
j * Subcontract distribution personnel have reviewed FPZ-1.000, Rev. 1

2. Mrtnod of D=scositson Verification 23. QAR Closed b

r ion change requests were sampled and found*

Subcontract distribution personnel have signed a memo [yOAD Dm

indicating understanding of procedure FPZ-1.000, Rev.1
,

3 -ot.ee Oun.-eot.bi. O Suoercedirq QAR PFOCE (ASME Only) Date
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Page 2 of 2. . _ _ _ _ . _ . _ _ _ _ _ _ . . . . . . . . .

RA-00135
M(ctAND PRoJtcT

-

dC;T AssunAnct otrAarntxt O'7LITY ACTION REQUES"'' 3-29-84 0

cATE: REY:

CONTINUATION SHEETi..
PAGE 2 cr 2'

ONTINUED BLOCK 23: and vert the same day. Any errors should be disc ed

curing this ver - cation process.
Because of these disc . ancies, FDD cedures were reviewed j-

oy tne unoersigneo ano ner rvisor..

I have reviewed the cedures for anging the FDDL and~

mp l ei..e n L a i w n . C5 jw. u

W) {.-.

|[(f--

CONT. BLOCK 22: Subcontracts document distribution Group received verbal- instructions
from lead Field Engineer to reduce distribution to one copy of all documents being

distriouted to S&W. Ine undersigned torms were suomitted inadvertently as part or
the distribution reduction effort.
CONT. BLOCK 23: Remedial action: have lead Field Engineer review all previously sub-
mitteo rorms ano sign nere requireo. nave ait suocontract oistrioution personnet

review FPZ-1.000 proposed corrective action: Subcontract Department procedure
FPZ-1.000 is the controlling document ~ot prevent reoccurance. Un further action is

-

required.

CONT. BLOCK 24: R.* E. Cleary 3-27-84 .

CONT. BLOCK 25: 3-27-84 - J a.
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