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STONE & WEBSTER MICHIGAN, INC.

NONCONFORMANCE IDENTIFICATION REPORT
EVALUATION NO. MP-MIS-082-0001

DATE OF NONCONFORMANCE : NIR NUMBER ©OQo0o

February 22, 1984

IDENTIFICATION/LOCATION OF ITEMS:

Authorization Signatures/Subcontracts Document Control

DESCRIPTION OF NONCONFORMANCE :
Bechtel Procedure No. FPZ-1.000, Paragraph 7.1, requires distribution Change
request forms to be properly signed.

It was identified that the file for completed distribution change request forms
for area no. 66 was sampled and 4 out of 25 forms sampled were missing signatures.
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ORRECTIVE ACTION BY:
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IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION
CIO reviewed the change requests in question and verified that proper signatures
had been obtained. The corrective action described in QAR No. RA-00135 (Attacn-
ment 1) is acceptable and this NIR is considered closed.
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8. QAR Number
MIDLAND PROJECT RA-00135
QUALITY ASSURANCE DEPARTMENT 7. Cate issued 5 Rovioen
3/7/84 0
QUALITY,. ACTION REQUEST 3.
B . Page _| of |
e 10. ASME Reiated
FPZ 1.000 Rev. | [Tves [Xno

2. Deficiency
Stone & Webster NIR-020 identifies the following deficiencies:
s Bechtel Procedure No. FPZ-1.000, Paragraph 7.1, requires distribution change
request forms to be properly sxgned
o It was identified that the file for completed distribution change request forms
for area No. 66 was sampled and 4 out of 25 forms sampled were missing signatures.
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13. Acuon item No. 15. item Priority 17. S/U Coce 19. Action Organization 20. QAR Reviewed by ’
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14, Disciohine 16. Trend Coae 18. Reso Code Document Control |21, Cete
N/A 6-5 BCPCO  STF-D 3/8/84 ;
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8. Duoowtion Conc £
QAR Reviewar ,PQAE (ASME Onlv) Cate

27. Duvostion Action Taken
® Lead Field Engineer has reviewed and signed previously submitted forms that lacked
the signature,.
® Subcontract distribution personnel have reviewed FPZ-1.000, Rev. |

8. Metnod of Duposiuon Verification

® 32 distribution change requests were sampled and found
satisfactory.

29. QAR Closed b

ol Yo

Subcontract distribution personnel have signed a memo QAD Oate
indicating understanding of procedure FPZ-1.000, Rev.l
B Acceotabie D Unacesotable D Superceding QAR PFOCE IASME Only) Oate
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fLLAND PROJECT E : - RA-00135
utnnns::»cz DEPARTENT Q' \LITY ACTION REQUES™" | oAtk REV:
S . CONTINUATION SHEET 3-23-84 0
eg 2_oF 2

ONTINUED BLOCK 23: an;\:;:7?$ed\iye same day. Any errors should be Eiggpxeféa””’

during this verrsycation process.

Because of these disc ncies, FOD Cedures were reviewed
AR : '
[ have reviewed the ’ anging the FDDL and

S
| /[ /7/ 7

CONT. BLOCK 22: Subcontracts document distribution Group received verbal instructions
from lead Field Engineer to reduce distribution to one cOpy of all documents h2ing

JTSTriDuUted to BEW. The undersigned forms were submitted inadvertently as part or
the distribution reduction effort. -
CONT. BLOCK 23: Remedial action: have lead Field Engineer review all previously sub-
! 4 W 17ET.RIVe ST SUDCONTracy drscripucion persennel
review FPZ-1.000 proposed corrective action: Subcentract Oepartment procedure
FPZ-1.000 is the controlling document ot prevent reoccurance. Nn further action is

required.
CONT. BLOCK 24: R. E. Cleary 3-27-84
CONT. BLOCK 25: 3-27-84 -
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