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JONE & WEBSTER MICHIGAN, INC.

NONCONFORMANCE IDENTIFICATION REPORT Paée 2434

ez YU

+ 5
T "
i

OF NCNCONFORMANCE: NIR NUMBER 026

ﬁ&/;l

3/31/84

‘DENTIFICATICN/LOCATION OF ITEMS:
(Controlled) Document Station 309/MPQAD

JESCRIPTION OF NONCONFORMANCE:

During the CI0's ongoing evaluation of Site Document Control (Station 308) CIO
performed a sample inspection of documents contained at Work Print Station 309.
The population was determined to be 2431, per 95/5 criteria, a sample of 125
documents were randomly selected. The sample was determined to be acceptable
with two rejects and rejectable with three rejects. (Four documents were found
to be aiscrepant as follows:)

1. Drawing C-130, Rev. 13 - FCR-C7070 is listed and attached to Drawing C-130,
DCC's records indicate FCR is a "pullback". Station 309 notified February,
1984.

2. Drawing C-224, Rev. 7 - FCR-M6676 is listed and attached to Drawing C-224,

DCC's records indicate FCR is a "pullback". Station 309 notified April, 1983.

l

;
e
oo ¥

;/'_.‘,“- L . ZA o~ " PROGRAM MGR ///\7/‘/'.{ —
._IEIlInng \. 7 ;7’ 4/7
oare_ 2/21 /&Y DATE___ %2 -2/

CORRECTIVE ACTION BY:

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

VERIFICATION  SAT UNSAT NEW NIR# CONCURRENCE
INITIATCR PROGRAM MGR
NPT A

REMARKS
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DISCRIPTICH OF NONCONFORMANCE (Con't pace Bo;-j"

Draw:ng C--7 Rev. 6 - Drawing does not have "R" svmdol. DODR shows -
Draw;n, -27 &5 having an "R" stétus. (incorrectly)

ODrawing C-252, Rev., 13 - Drawing has "R" symbol. ODDR show no “"R"
symbci. (incorrasctly) '

énd 4 - Sepias were verified to have an "R" stamp which identifies
anzies witn register.

-
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Response to NIR 026, dated April 3, 1984; QAR RA-00176, dated April 9, 1984

Subject: Work Print Station 309

Wwork Print Station 309 is located with MPQAD-QC-Document Control.
Distribution is done by Document Control and maintenance of the station is the
responsiblity of the work print station receiving the document.

Note: For ease of reading, the findings have been grouped by subject. The
letter identification noted on the NIR has been retained for cross
referencing

Change Paper Not Removed Prom Drawings (Findings 1 and 2)

(1) A pull back transmittal for FCR-C7070 to Drawing C-130 was issued
March 7, 1984, by FDCC. The change paper was not removed from the
drawing at this area per pull back inmstructions. This was & clerical
error and corrective action has been taken.

A pull back transmittal cannot be located removing FPCR-M6676 from
Drawing C-224. The "Construction is Complete" status stamp on the
back of the PCR indicated the FCR was no longer epplicable to the
drawing. A review of Drawing C-224, Revision 7 at other areas
reflected no discrepancies. Therefore, it is assumed that a pull
back transmittal had been issued but the change paper was not removed
from the drawing at Work Print Station 309. Corrective action will
be taken by April 18, 1984,

Discrepancies Between Register and Sticks (Pindings 3 and &)

(3) The register indicsted that Drawing C-97, Revision 6 as having
retired change paper against it. The drawing was distributed by FDCC
without the appropriste stamping to reflect the correct status.

The drawings at recipient ereas, as indicated on the FDDL, have been
corrected.

A review will be made of the files in the reproduction center to
ensure that all drawings reflect the appropriate retirement status as
indicated on the DDR. This review and any corrective action is
scheduled to be complete bv April 27, 1984.

Drawing ¢-852, Revisicn 13, was correct in reflecting a retired
change paper status. On March 16, 1984, the DDR correctly reflected
FCR C-2317 as retired against Drawing C-852.

On March 18, 1984, an operator error was made in reguesting the type
of report status to be printed from the System 38. Therefore, this
DDR did not reflect Drawing C-852 as having retired change paper
against it. This error was discovered by document control and the
next print out of the register indicated the correct status.

No further corrective action is required
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Midiend Project: PO Box 1963, Midiend, Mi 4840 » (517) 6318650

May 4, 1984

Mr J E Karr

Stone and Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT - GWO7020

STONE AND WEBSTER CONSTRUCTION IMPLEMENTATION OVERVIEW
NONCONFORMANCE IDENTIFICATION REPORT NUMBER 024 DATED 03-23-84
FILE 24.2 SERIAL 37885 CSM-0770 LWW-13-84

In pursuance of Nonconformance Identification Report number 024, a response
is attached to address your concerns delineated in your Nonconformance Identi-
fication Renort Form.

Should you or your staff have any questions on the content, contact Lonnie
Worley at extension 7707.
9_ P

O
(e ] —

D L Quamme
Site Manager

CC DDJohnson, MEC
BHPeck, MEC
NIReichel, MEC
"ASpellman, MEC
JBKeppler, Regional Administrator, Region III
J4J Harrison, Chief, Midland Section, Region III
BBurgess, NRC Resident Inspector
RAWells, MEC
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Response to Nonconformance Identification Report number 024 dated March 23, 1984.

Station 501 is located in the radwaste building. Distribution as well as main-
tenance of this station is now the responsibility of FDCC. Centralization of
distribution and maintenance activities on-site was part of the corrective
action plan submitted in response to MCARR-DAT-1. This station has not been
released by MPQAD to support Q-work.

The following items address each of the concerns identified:

1. Findings a, ¢, d. Drawing A-871, sheet 7 and C-855 did not have the cur-
rent revisions on the sticks. Both of these drawings had already been
ide.. ified as missing prior to the audit by the Document Control personnel
manning Station 501. Corrections have been made. All other locations on
distribution for these drawings were checked and the correct revision was
at all other locations. The Document Control personnel manning the station
have been reminded of the importance of obtaining missing drawings.

Drawing C-898, revision 17 is on the stick. Revision 18 was processed in
Document Control on March 6, 1984, It has not been distributed and should
not be on any construction sticks. Daily monitoring of total processing
time will continue until the performance goal of forty-eight hours is
reached.

2. Findings b, e. Drawing C-397, Revision 1 is an old drawing (1974) that
may be considered illegible. Document Control has replaced this drawing
and checked its legibility at all other locations. The Document Control
Internal Audit Group will check for legibility as part of their checklist.
This group is being formed as part of the Document Control Corrective
Action Plan.

Drawing C-1422 was illegible. Corrective action has been taken. All
other distribution points receiving C-1422 have been checked and the
drawing was legible.

3. Findings f, g, 1(1) Drawing series M-401 - M-445 and C-1000 - C-1099 are
in the system 38 register (DDR). The Auditors were given sections of the
registers as requested. The Auditors were informed that any additional
drawings not on the sections given to them were available in Document Con-
trol on registers or through terminal call-up.

No request was made by the Auditors. No corrective actinn is deemed nece-
ssary by Document Control.

4, Findings i, j, k. The mechanical sticks have not been released for use
as controlled drawings. Two signs, outside the door and near these sticks,
indicate that employees must verify any mechanical drawings against the
registers before use. If the current revision is not available, indivi-
duals must obtain the latest copy from Document Control. Station 501 is
staffed full-time with Document Control personnel who provide assistance
in reading registers.
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“»gsible uncoatrolled drawings in a controlled drawing area




’ ~ »
'yb‘-t'f S 1 1

Response to NIR 024, dated March 23, 1984, QAR RA-00156, dated March 28, 1984
Subject: Controlled Document Station 501/Document Control Center

Station 501 is located in the radwaste building. Distribution as well as
maintenance of this station is now the responsibility of FDCC., Centralization
of the distribution and maintenance activities on site was part of the
corrective action plan submitted in response to MCARR-DAT-1. This station has
not been released by MPQAD to support Q-work.

Note: For ease of reading, the findings have been grouped by subject.
letter identification noted on the NIR has been retained for

cross~referencing

Wrong Revisions on Sticks (Findings a, ¢, d)

Drawings A-871 , sheet 7 and C-855 did not have the current revisions

the sticks. Both of these drawings had already been identified as
missing prior to the audit by the document control personnel manning
station 501. Corrections have been made. All other locations on
iistribution for these drawings were checked and the correct revision was
at all other locations. The document control personnel manning the

station have been reminded of the urgency in obtaining missing drawings.

Drawing C-898, Rev. 17 is on the s'ick. Rev. 18 was processed in
document control on March 6, 1984, It has not been distributed (as
March 23, 1984) and snuuLiAggg be on any construction sticks. No
corrective action will be taken. Daily monitoring of total processing
time will continue until the performance goal of 48 hours is reached.

Drawing legibility (findings b, e)

Drawing C=397, Rev. 1 1is an old drawing (1974) that may be considered
{llegible. Document Control will replace this drawing and check its
iegibility at all other locations. The Document Control Internal Audit
sroup will check for legibility as part of their checklist. This grou
is being formed as part of the document control corrective action plan

Drawing C-1422 was {llegible. Corrective action has been taken. All
other distribution points receiving C-1422 have been checked and the
irawing was legible.

Inability to Verify Drawings Because They Were Missing From System
Register (Findings £, g, 1 (1)

Drawing series M=401 - M=445 and C-1000 - -1099 are in the system

register (DDR), The auditors were given sections of the registers

requested. The auditors were informed that any additional drawings not
on the sections given t them were avallable {n 4d
registers or through terminal call=-up.

ocument control «

No request was made by the auditors.

necessary by document ontrol.
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The mechanical sticks have not been released for use as controlled
drawings. Two signs, outside the door and near these sticks, indicate
that employees must verify any mechanical drawings before use against the
registers. If the current revision is not available individuals must
obtain the latest copy from document control. Station 501 is staffed
full-time with document control personnel who provide assistance in
reading the registers.

No corrective action is planned outside of our current program of
establishing and releasing distribution stations.

There is no procedural requirement limiting the placement of "information
only” drawings in controlled statioms. All drawings stamped "for
information only” are P&ID's. FPD~1.000, Rev. 19 required that all
P&ID's be stamped "for information only". FPD-1,000, Rev. 20 was issued
on March 23, 1984 and allows P&ID's to be distributed as controlled
documents. There was no procedural violation, and no corrective action
is deemed necessary by document control.

The "information only"” stamp was required to be placed on the original

P&ID according to FPD-1,000, Rev. 19. Therefore, when coples were run
the stamp would, of course, become black (xerox) or blue (blue line).
There is no procedural violation and no corrective action is planned.

Document Control will proceed to comply with new procedural requirements
as the mechanical documents in station 501 are prepared for release.

Other Miscellaneous Findings (h, w)

The auditors noted that drawing M-524-1, Rev. 24/Fl was not stamped
"controlled”. Document Control checked the drawing ou March 23, 1984 and
found it was stamped "controlled”. No corrective action is deemed
necessary.

Bundles of uncontrolled drawings are located in a corner of station 501
on the floor wrapped with rubber bands. These drawings are being stored
in the radwaste station for use in bringing up another distribution
station. We do not feel it is remotely possible that someone would
mistake these drawings as those that are to be used by personnel within
the station. In addition, the stations are staffed full time with
document control personnel 1if someone questioned their purpose. No
corrective action is deemed necessary.




<
4
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Based on the results of Bechtel internal auditing (QA) and a review of
the responses to these findings station 501 appears to be meeting all
document control requirements as well as the objectives of the document
control action plan.

31272074
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