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AT 0920 ON 5/4/84, THE PRESSURE REDUCING VALVE FOR SAMPLE FLOW TO THE WASTE GAS SYSTEM
AUTO GAS ANALYZER WAS DISCOVERED TO BE INOPERABLE. THIS PLACED THE WASTE GAS SYSTEM IN
AN ACTION STATEMENT REQUIRING GRAB SAMPLES TO BE TAKEN EVERY 12 HOURS. AN BEQUIPMENT
CLEARANCE WAS PLACED ON THE COMPONENT SO IT COULD BE REPAIRED. THIS REMOVED THE
CAPABILITIES FOR MANUAL SAMPLES TO BE TAKEN. AT 2120 THE CHEMISTRY LAB NOTIFIED THE
CONTROL ROOM THAT THE SAMPLE HAD NOT BEEN TAKEN. THE UNIT SUPERVISOR BELIEVED HE HAD
BEEN TOLD EARLIER THAT THE SYSTEM WAS OUT OF SERVICE WITH THE GAS COMPRESSORS OFF. WHEN
THE UNIT SUPERVISOR CHECKED FURTHER HE DISCOVERED THAT ONE OF THE COMPRESSORS WAS STILL
RUNNING, WHICH IS NOT PERMISSIBLE BY THE TECHNICAL SPECIFICATION ACTION STATEMENT.

THE NEED FOR COMMUNICATIONS BETWEEN SHIFTS AND SHIFT PERSONNEL HAS BEEN REEMPHASIZED.
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THE PLANT OPERATING CONDITIONS DURING THIS EVENT WERE: UNIT 1 AT 100% STEADY
STATE POWER AND UNIT 2 IN THE REFUELING MODE.

AT 0920 ON 5/4/84, THE PRESSURE REDUCING VALVE FOR SAMPLE FLOW TO THE WASTE GAS
SYSTEM AUTO GAS ANALYZER WAS REPORTED AS BEING INOPERABLE BY THE LABORATORY
PERSONNEL. THIS PLACED THE WASTE GAS SYSTEM IN AN ACTION STATEMENT REQUIRING
GRAB SAMPLES TO BE TAKEN AND ANALYZED EVERY TWELVE HOURS.

IN THE AFTERNOON OF THE <)MZ DAY, AN BEQUIPMENT CLEARANCE PERMIT WAS PILACED
ON THE PRESSURE REDUCING VALVE SO REPAIRS COULD BE MADE. NO GRAB SAMPLE HAD
BEEN TAKEN AS YET AND THIS CLEARANCE REMOVED THE CAPABILITIES FOR MANUAL
SAMPLES TO BE TAKEN.

AT 2120 THE LAB INFORMED THE CONTROL ROOM THAT THE 12 HOUR SAMPLE TIME LIMIT
HAD EXPIRED WITHOUT THE SAMPLE BEING TAKEN. THE ASSISTANT SHIFT SUPERVISOR
NOTIFIED THE UNIT SUPERVISOR TO REMOVE THE WASTE GAS SYSTEM FROM OPERATION

BY SHUTTING OFF THE WASTE GAS COMPRESSORS. THE UNIT SUPERVISOR STATED THE

COMPRESSORS HAD EEEN OFF SINCE THE CLEARANCE PERMIT WAS PLACED.

AT 2135 THE UNIT SUPERVISOR DISCOVERED THAT IN FACT ONE OF THE GAS COMPRESSCRS
WAS RUNNING AND HAD BEEN INTERMITTENTLY RUNNING ON THE DAY AND EVENING SHIFTS.
THE COMPRESSORS WERE REMOVED FROM SERVICE AT THAT TIME AND A SHIFT SUPERVISOR
CLEARANCE PERMIT PLACED ON THE CONTROL SWITCHES TO PREVENT FURTHER OPERATION.

CONTRIBUTING TO THIS EVENT WAS A COMMUNICATION PROBLEM DURING SHIFT TURNOVER
BETWEEN THE TWO UNIT SUPERVISORS, OFF-GOING AND ON-COMING AND BETWEEN THE
AUXILIARY EQUIPMENT OPERATOR AND THE UNIT SUPERVISOR ON DUTY AT THE TIME OF
THE EVENT.

THE NEED FOR IMPROVED COMMUNICATIONS AT SHIFT TURNOVER AND AMONG SHIFT PERSONNEL
AND THE MAINTAINING OF PROPER LOG ENTRIES WAS EMPHASIZED TO THOSE INVOLVED
AND REITERATED IN AN OPERATING MEMO FROM THE OPERATIONS SUPERINTENDENT.
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DONALD C. COOK NUCLEAR PLANT
P.O. Box 458, Bridgman, Michigan 49106
(616) 465-5901

May 31, 1984

United States Nuclear Regulatory Commission
Document Control Desk
wWashington, D.C. 20555

Operating License DPR-58
Docket No. 50-315

Document Control Manager:
In accordance with the criteria established by 10CFR50.73

entitled Licensee Event Reporting System, the following
report/s are being submitted:

RO 84-005-0

Sincerely,

§ X Toraike,

LW°G. Smith, Jr.
F*“plant Manager
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J.G. Keppler, RO:III
M.P. Alexich
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H. Brugger
E.R. Swanson, RO:III
R.C. Callen, MPSC
G. Charnoff, Esq.
J.M. Hennigan
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