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2

3 (Inaudible).
4. A.L. MOSB AUGli -( ALM) : Okay.

5 (Inaudible).

6 DON: George.

7 G. DOCKIIOLD (GB): licy , Don, how uro you

a doing?

9 (Inaudible).

10 GD: (2naudiblo). (Pause in tape) and

13 you make an appoinLnont.

12 (Inaudiblo).

13- (Inaudible) you got a rainute?

14 Sure.

1 r> (Tnaudible).

16 ALM: Tlie IIT team has been asking for

17 Lho latest draft of t.h e c rit.ique report. You had

18 aaid that you would give them one and then in some

19 other correspondonca you had with Odom, you said to

30 wait until the (Inaudible).

21 GB: Yoah.

22 ALM: They were asking on the call

23 yesterday they asked about that.

24 GB: We have them - - you know.

25 (Inaudiblo) said that, you know, we put the critique

--

JLA.-11-1995 17:41 404D053949 P.09
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1 report in the Xerox machine and it looks about the

2 name. Now, we didn't finlch (Inaudible) and I think

3 the variou' recommendations (Inaudible) will be
and 1incorporated into a more citectivo system;4

5 think we need to tell them that before we give them

6 another draft of what looks like identical to what
7 they had before. It looks like we arc not making

B any progress. Now, my claim 10, to them and to
you know, managers

9 anybody, would be there are --

30 here are looking at thouc, you know, the iteme that

11 will be a more cifactivo method of (Inaudible) than
12 Lho specific things recommended by the critique team

13 (Inaudible), and the managers at vogr.lc are now on

14 the critique team.

15 ALM: Well, you want to hold off,

16 basically - .

17 GB: I would like comebody to communicate

18 that with Al Chaffee, whether yourself or John

19 Aufdenkampo, 1 don't think we should go any lower

20 in the organization,

21 ALM: Okay.

22 dB: If Choffee want to speak with me

23 that's okay, If they asked me about that today, J'd

24 tell them the came thing. You know, I think that's

25 what we should tell them. And specifically say

__
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1 (Tnaudible). You know, my concern is somebody la

2 going to any, well, it looks like it's getting close
3 and '.: hey haven' t. changed it. (Ina ud.i bJ e) to me

4 that's nLill a draft u n t.11 the managern have a

5 chance ta respond.

6 ALM: Okay. (inaudible) we'11 probably

7 just speak to Choffee about the atstemento that

8 well, lot's sen

9 GB: Well, I got a (Inaudible)

10 specifically they want us to let them know about

11 when we drop somebody from licenned activity, thny
'

12 were intorested in t. hat. That surprised me that

13 they would be Interected in.

14 FT V: Okay.

1 8", GB: That's juot -- maybe the easieHL way

16 is any time John Aufdenkampe (inaudible) a letter

17 that has gone out t. o then (Inaudible).

10 ALM: When you said drop f roc 1

19 licensing --

20 (Inaudible),

21 ALM: Thio io from Iicense people -

22 GH: Ycc. You know, I'm surprised that

23 (Tnaudible) would be interested in that. You know,

24 thought that was (inaudible) letter.

25 ALM: 1*ll just put that in writing, and

JtL-11-1995 17:42 4040053949 P.11
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1
we'll have John let them know I'm in the proconn of

2 that, that type of letter.

3 GB: Almost -- you know, when you procosa

4 any letter to the NRC (Inaudible) you give them a

5 copy (Inaudible) kind of t.owards the end (Inaudible)

6 you know so that wo don't end up giving them a

7 draft.

8 ALM: Ycah.

9 GB: Bofore we send it out (Inaudible).

10 ALM: Okay. So you had called the v t.h e r

31 morning about you wanted to know and SNCOPO wanted

12 to know about any kind of discipline we were going

13 to take on (inaudible) Prestifilipo file cabinet

14 event. (Inaudible). 1 did get (Inaudible) to tell

1b me to review (luaudible) Prest.ifil ipo employ. ment
|

16 record; and obviourly made by (Inaudible) and ha

17 pulled your lettor; and he plans to give (Inaudible)
18 P r o o t. i f il i p o an oral reminder.

19 Okay.

20 Which you have said 18 a minimum lovel in

23 the letter. I consider it a fairly serious event;

22 but I also offset that with the fact that I thin) i

23 that (1naudible) Prestifilipo is un excellent record
i

24 and pe r f.o rme r ; and I think that he fenin cert.ainly |

I

2b bad enough about t.he event. And I'm not sure if any
!

-
-

1
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1 increased level of discipline'would.have any

2 increased benefit, in the positive senso,

3 I would just ask - let no get Dack to

4 you before you do it.

5 Okay. Moye's on hold until I tell him.

6 Okay. The corporate security ;

7 (inaudible).
So thero are Westinghouse --8

the various little problems that wo ,

9 Yes,

10 had.
that I

11 AI M: I guess the other thing was i

12 'got a call from Tom Crcen this morning wanting to
turnover meeting with me on May the 7th; ,

13 set up a

14 and I was unaware of where he was coming from,

I haven't' heard anything from you.15 because

16 GB: I'm going to talk to you and I'm

17 going to talk to a number or people on the staff. ;

18 Tf you've got about a halt hour, I'll start now.

19 Okay, it may t a ki: longer.

20 GB: (Inaudible) we have

21 Managers-in-Tr41oing and Tom Green in going to be i

22 the first one coming back. Tom comes back to his |

23 old job. And that (inaudible) we have various other
|Managers-in-Training that would conc back either24 -

2S sometime ovnr the summer or in September, and I want
1

!

!
1

JUL-11-1993 17:43 4Et10853949 p,13
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1 to-talkito.you and to your organization,'

'21 Aufdenkampc, and Norton, among others, about - ona .-;
;

I j

3~ 'one-on-one basis about your carcor desires and so

'4: can then put that information-in, you know, when 1

5- talk to my management to describe what I teel-is
bestLfor our organization with' Managers-in-Training f

6 I
i

7- coming back and other people going through the !
T

0 training. So, I'd like_to do that with you today or

9 early next week. I'd ask -- I'd like to know, you ;

i

10 know, what are your career plans with Plant vogtle, ;

!

11 what would you like to do? And I would like to bo

'f
22 able to hear your ideas and what you would like to

,

33 do prior to us coming up with the options that we
;

14 have for you to do here at Vogtle.
;

15 ALM: All right,
;

16 GD; You know, we'vc talked about it in ,

,

I 17 the past (inaudible), and I think it's appropriate
Am I making myself

! 18 now to talk about it now.
! I

b 19 clear? !

,

q'
20 ALM: Well, we've talked about it before -;

;

I

| 21 and you said ymt had put the decision on hold; and, ;

i

22 you know, I'm -- you know, I've been happy doing ;

t,

] -23 what 1*ve been doing for 3-1/2 years; and :-

I

24 GBt Yoah, we've had a, you know, [
<

'
|

I, . 25 reorganization and this 10 a 1050 organization and I {
I

'
i
:-

!
J !
'

:
<

E
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1 .need t.o pu t, you in a job in relationship to that1

that is (organizat3 on or some ot.her position~2 1050

3 best for the company and boot suits your desircu; .

)

4 and, you know, if we can work that out, that kind at
>

>

5 atuff. You know, and when Tom went to school, he

ho always kept his title and you were acting6 was -

7 in his position; and he's ready to come back.

8 Baolenl]y, he has his license, he has gone through

9 the outage, and he's roady to come back.

10 ALM: Well, but, I mean, you know, whis t
and I what I see

11 we have is a preferred decision;

12 coming out of it is that, you know, I'm going to be

13 demoted from no position that. I previously held; i
i

14 and that's -- 1rrespective of the acting position |
1

15 filling in for Tom.
|

16 GB: Yeah, that's also true. I mean, you

17 have held a position, a title for really a long time
1
'

18 and that, I think, uatisfied the company's necdo

19 through both the start-up and the operat.ing phase ;
and we went through, you know, a reorganizat.Lon as20 '

21 far es titles and namen and structure and that kind
22 of s t.u t f ; and we have t,o aller you a position in tho j

23 1050 long-term organization. And I guesa, you know, |
|

24 you might say, hey, I want to - I want to have Tom

25 Grcon's job; and obviously if that's not

_

|

JUL-11-1995 17:44 4D40053949 P.15
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1 available -- then.
!

2 ALM: I've been doing Tom Green's job.

3 GB: That's true, you have been dolnrJ Tsm

4 Green's job; but you've been doing that in this

b long-term organization as an acting position; and

6 Tom's going to come back.

7 ALM: I understand that and I understand

O. what the positions arc; but I've been doing that job ;

9 Lor -- and it's changed in character only slightly;

10 but, you know, I've been doing that for 3-1/2 years.

11 GD; Yeah. And you worked for Tom for a

32 while and that kind of stuff. I guess what I'm

13 asking you is what other jobs in the organization or

14 other career plans that you might have or what oro

15 those othcr carent plans or, you know, what would

16 you want to do if given your -- you know, you've

17 stated in the past that you desire to retire early,

10 for examplo. Han that changed at all? Would you

19 want to go 1.o SHO school, given that of not given

20 that? You know, thooo typou of thinge I'm going Lu

21 uuk,

22 ALM: That has not changed.

23 tlut o r tunately , our stock has dropped from 30 to 24,

24 sorry performance there; but. --

25 GB: I have suflored, too, you know.

I

!

JlL.-11-1995 17:44 404EfG3949 P.16 i
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'l ALM: Sure.

2' CB: Along with anybody that owns.some of'

3 that atock.

4 ALM: I have always been interested in ,

!

5 going to SRO ochool.

6 GB: You know, do you have an objectivo

7 of when you would re t i r e'/ Have you got that --

it's variable,
8 ALM: Contgo, I can't --

9 George.

10 Gus Well, you know, I mean, T guesa,

11 typically, I have asked people when they - you

12 know, T'm going to ask Aufdenkampe and other peoplo

you know, when the company inventa money for |

13 --

~ what L'm trying to say14 people to go to SRO school --

15 in, we don't extract written obligations more kind j
i

16 of in oral obligations. We cay, gee, we would J

1

17 expect you to hang around for five years. We like

18 to get some return on our invoutment and that kind
i

19 of stutt. Do you think you would be here for flyo

20 years if you wont. to SRO uchool"/ |

21 ALM: I might. I've been here for nix !

22 years now, and even prior to coming here the

.23 opportunity to go to SRO Hehool WaB diBCupped with
1

24 Alfic Cross and Mike nellamy. You know, so -- and |
l

2b that was six yearn ago.

|

-

|

.TUL-11 --1995 17:44. 4040853949 p,17
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1 GB: So'you really can't aay yes or no, q

|2 .bu t you'mi9htJbe herc? ,

;

3 ALM:. I certainly mig'nt. You'know,:it's i

.|

-.4 dust not something that.I can -- I'm not..sure

55: :anybody_could pin-down.that accurately. You'know,:I
.

-6 had started, you know, trying.co plan _for that; 'and
!

17 I believe that. planning.for.that as early'as
1

~

8 possible is theronly way to got in the position to ;

J9 be ubic to retire early. And.you' don't really j

.

until.you start working'on10 always realize what --

11'; that, you don't real. e what'all that:means. Tt's a
I

big step as..I'm sure.anybody t. hat. starts thinking12 I
1I'm not surc anybody

13 about it knows. But uh --

14'. could, you know, pin'that down. T * v'e set previous .j

!

15 goala-.and I've mlorted them; and, you know', I'm utill ,

16 . working.

17 GD: So your'first choice would be to'go

10' to BRO school. What would your second choice be?

19 ALN: Well,'I'm not sure if I'd stato.
*

.20 that an a choice. I guoen in' order to make choicco j
,

i

21 I nood to know what the opportunitics are; and'I'm
'

i,

22 not sure if.you're saying that there is a large J
\

23 . variety..of,opportunit.los or there is only a limited 1
i

24' number at opportunities. I meau, you know, we have'

<

-25 un' organ 3eation that already has people in-the
.-

i

.JLi.-11-1995 17'45 4040053949 p,ig
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1 slots.

2 GB: Yeah, and some of those. people aro

3 going to be noved around and Lhat kind of stuff. I

4 don't know that I can at this time say what all the

5 opportunit'.us are or not; but. I've got some thoughtu

6 and McCoy has some thoughts and some of our

7 management has some ditictent thoughts. So, you

you've got a lot o[ people8 know, cycry time -

9 involved in this. You have three new

bunch of
10 ManagerH-in-Training coming up and a

11 Managero-in-Training coming out of their program, no
'

12 therefore, what's best for the organization -- when

13 you start to Lulk hal.f a dozen plus peopic involved,

14 a dozen people involved, those permutations and

15 combinationo become quite significant and that. So,

1G you know, you have an interest in going to SRO
Joba in the plant, besides my job,17 school. Uh --

18 okay, (laughter) let's start there. If you would

19 rank the various jobs in the plant. You have my job

20 and Green's job, okay. Besides those two joos, what

21 jobo in the plant would yon like or do you feel that
22 you are qualif: icd for, in the order of preierence.
23 Maybe that's the logical way for me to ask the |

24 question.

you know, I think25 AI.M : Well, I guesa --

_
. _ _ .

'JtL-11-1995 17: 45 404GG53949 p,19
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1 .I''m probably qualified for most_of the jobo in tho .

;

i

'2 pisnt.
'
,

I

'3 _GB: ' Okay.

-4 ALM: And probably the only t.hing that 1 |
-

-
t

.S J ack in~ cert.a In particular j oba is whatover
I
,

6 commitments we may have made to-have an SRO on ,

i

7 .Vogtle to fill certain' jobs, like Skip's job or, you
-8 'know. I think I have the operations experience. I |

1

!
- "have previous SRO training; and what I have not yet9

10. had an opportunity to do.is get SRO t' Tining op !!
)'

.

11 Vogtic. .

'

3 12 GB: W e l l- , you know, if your choices wore |]
:

3

13 olhor than the SRO jobs, which is Skip's job and"

; 14 Green's job, 11 your. Choices were other jobs in the
4

15- pl a n t. , which ones would you pick?i

:
" 36 ALM: Well, I guess among other jobs,.you
L

17 know -- Georgo, I've had opportunitios to work n

18 lot of thoue joba --

19 GB: Wn11, I'm asking you what your,

R

20 pretcrence is, basically, in the plant. I'll ask
,

21 you t.he same t.hing about corporate, or you may not,

.22 be interested in going corporate; but I'd 1ike to

23 know it'you have any interent, you know if --

24 besides
~

-.

25 ALMS tror examplo, George, I was

.

|
*

.,

1

4

JLL-11-1995 17:45 4040853949 P.20
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1 previouHly offered, CBSCntlally, the LcGrand

2 position at both Hatch, and I think there was some

3 discussion of that here. Obviously, I have already

4 ' held the engineering positiona and --

5 GB: I'm asking in order of proferenco,

6 you know, or you kind of Icel any good technical

7 job. Aro you saying IIP chemistry manager would be

8 choico No. 1 and, you know, choico No. 2 would bc

9 T'm asking you to be specific here. You might want

10 to think about it and get back to me.

13 ALM: T guesa if you want me to be that

12 opecille, I probably would vont to think about it a

13 little mora.

14 GB: Okay. I'll let you think about J

15 that. ,

!

16 ALM Decause onc of the factors that I l

I

17 would have that I would be interested in would be
18 the pay level of the pooiti.on. Also, with

|

19 corporato, I think I already mentioned to you awhile |

!

20 back an interest in the position that used to be

21 Jerry Kane's position when he hold it.

22 GH: I want you to think about the j oba ]

23 in the plant. Just take our organizational chart

24 (Inaudib1c) on the 1050 organization, if you would,
what you feel you're best25 you know, given your --

_ _ _

Jll-11-1995 17:46 4040053949 P2
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1 qualified for and what you would moot likely do in a
2 position, and list those jobs in order of

3 preference.

4' ALU: Okay. ,

you're going toS. GB: So what, can T --

6 give me a listing of the jobs and basica21y pull the

7 ' job you'd be intercated in -- engineering or
:

8 licensing manager in corporate; and you would be

9_ interested in going to SRO school as

10 Manager-in-Training?

I

11 A lim : Yea.

'

12 GB: What clac can we talk about, as far

13 as career plano and long-term desires and short-term

14 desires and relationships with Georgia Power and

15 what you want to do? Is there any other informatiert

16 I can got that. might help me?

17 AI.M No, that's about ovorything I can

18 think of.

19 GB: Okay, I'm going to set up an

20 appointment with John Aufdenkampe, Mike Horton,

21 (inaudible), Steve ChesnuL. Chris Eckert and kind of

22 ank them the same questions, what their desires are

23 and maybe Home other t h ings and try and got their

24 input before we make any deciulons.

25' ALM Tom asked for this meeting on a

JLL-11-1995 17:46 4040053949 P.22
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.1 . week =from. Monday. What' kind of time frame are we

:2'l going to mako decisions'on?~

3' GB: 'I think that the meeting on a week
the turnover

4 from Monday is you'and' Tom will. start j

5 process, I guess. I' don't believe that we'would
it will be amake final decisions on' people until --

6-

.7- longer process. Sumo of the' Managers-in-Training

what I wanted them to do =-
B won't come out'of tho --

.9 until SePtomber; and some como out sooner than-

10f that. The -- you know, we have to give you an

11 assignment'acter the turnover proccan with Tom

12 Green. You're the first one, basically, on the

13 list. And we have to come up with a package to get

you going as Manager-in-Tralning and 90 to SRO14

15 school, we'll go ahead and ;ick out some assignments
compatibic with the class starting in16 that are

17 September that, will help you along with that and
we want done, you

18 also help with certain things that

19 know.. For cxamplo, we still have the (Inaudible) in

20 the accondary plant, you know, and our procedurco in

21 .the secondary plant. You have some recommendations

22 there that you've boon looking at and people in

23 certain'aspecto (Luaudible) getting things wrapped

24 up. So exactly when I make a decision and when my

25 management reviewn the decision, I think it will be

-

P.23JLL-11-1995 17:47 4048853949-
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1 a' couple at weeks. When I go back, I've got to get

2 with all these people and 11nd out what their

3 long-Lorm career goals are and, you know, that type

4 of stuff, find out if anybody else wanta to retire
>

5 in a ahort period of time and find out if they have

6 other things -- other irons in the fire (Inaudible)

7 people, and ask them point blank what their plann

8 are (Inaudibic) no T can come up with some

9 recommendation 0 for my management. So, I don't --
4

10 you know, I don't have an exact time frame; but it

11 will be a couple of weeks bofore the immediate stuff

12 and then long after that. So anything that you can

13 think of to help me will be appreciated in your

14 particular case.

35 ALM: Well, so, you know, I mrean, I've

16 been taking care of scourity for a long time and

17 administration and, you know, those types of things;

18 and so the plan will be to have Tom take that over

19 here shortly and then --

20 GB: The plan would be that -- to have us
1050 organization and start. talking to21 look like a

22 you about turnover and that. type of stuff and trying

23 to find out what you're doing and what things you've >

24 got going as far os each of those, where you're

25 concerned about each of those arcas. And you know,

_.
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11 he has' purposefully stayed out of'the organization ,

|

}
2 .and out of.the organisational issues while he was-

3- ~ Manager-in-Tralning. He was-asked him to do'that. j

-4' We further agreed that that would be the~ thing for
'

5 hJm tc dos and now he has to get back into that. F

6 area, not next week, but the week after next, he's- !

7 going to. start working with you.with.the goal being

8 that we would look like -- start looking like a.1050 e

1

9' organization, And that's why (Inaudible) assistant-~

10 . general manager of pJant support (Inaudible) and-go I
t

11 ahead and make that turnover to Tom and (Inaudible) ,

I'll'make the decisiord And.then what would you
12 and

13 'like to do atter that?
14 ALM: You know, I almost feel like, you ;

!

15- know, my -- you know. I'm losing my position;.and ;

i

thin haa been dono is that it's j
16 comentially the way

i

17 been deferred in the sense that, you know, that I i

assistant |18 was the apolatant genoral manager of --

!

19 plant support manager, I guess, was the actual title |

I

20, and, you know, I baulcally, in that capacity, you |

21 know, was the plant support managnr as well because

22 Tom was not doing that job.

23 GB: That's right. Tom was --

24- ALM: And I was in that position for a

25 long time and then Tom went away.to liconne school

_
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1 and, you know, now that he's back, you know,

2 essentially, you've already doleted the position

3 that I was holding, you know.

4 GB: That position was deleted from the

5 organization. And, you know, at the annual review

6 that was - I talked to you and, you know, I

7 explained that to you.

8 ALM: Yeah, you explained it to me; but I

9 didn't like it.

10 GB: Yeah. You know, when you (Jo through

I don't know, 1280reorganization and you go from,11 a

12 come odd to 1050, you've got to eliminate some

13 positions and reorganize some pooftions; and whether

14 you're a security officer or a, you know, a general

aomo people are going to be unhappy. )15 manager,

16 That's part of the proccos. (Inaudible) And I would |
J

i

17 like to get, you know, your interests and your j

18 career objectivea hero no i can best find a job that

39 at least takes that into consideration. It may not |

|

20 he what you want to do; but at least T've hoard your
probably would all

21 thoughtn on that. You know, we

22 like to have Mcdonald's job or Farley's job or Ed
!

23 Addison's job; but for whatever reason, we are not

24 at the right place at the right time to have t. hone

25 jobs.
;

!

._
-

~

|
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i ' ALM: Well,.okay. 'I'11'g'ive you input.on.
11

5' 2 whatLI'm interested in; but,-you know,. I'think,Jau'I.

i

told you before, you know', I feel like I'm being --3-

that'H' losing. status'and losing,

'4 I'm the.one
'_

responsibility and Jnaing position and have been in.5 i

time.
,

an on-hold ~ condition for a long period of ,

G-

t GB: Yeah, you know, I won't d1sagrec '

7"
.

8 with that, 'I mean, I don't see it -- you know, If ,

'

; ,'think'others in the organization take Rob a

j .9 I

10 (inaudibic), for example, he' lost level, and he lost:

f. f
I; 11- what he considered a t.itic, and he wanta to go back

i
i

~ 32 to operations; and we snay .be' abic to accommodate :

[

1. 13 that for Rob (Inaudible) what he had dono in the
|

4

!

14 past. Take Colin Kitchons, I think some differont ,

-

15 ato in the forost, for Colin (inaudible). Take some- |:,
|*

level |
16 other people in the organization and they lost

;

l'1 and lost titles and, you know, are off to basically

18 do'difteront t.hingn. Take some at the

19 Ma nago r s - i n - Tra in i ng , they probably will lose title

20 and, you know, 3evels and (Inaudible). So yes, that

21 happens in a reorganization. At the same timo, I'd

22- liko to do the best I can for everybody, so I want

23 to talk to them about it, Tom Greene is the tirst

one to complete the. Manager-in-Training program and24
'

25 that's what (Inaudible) the plant has. If you get.

l

-

_
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the otherlexperiences,.the-the other managers-in you:1

2 might,want'to get the' training.
-

3 ALM: Okay.

4' 'GB: Okay. -I'd like to try to do it

5' .maybe on Monday, if you can tell.me what other jobH

G I you'd be intercated in.

7 ALM -Fine.
~

8- GB: Okay. What else have we got?

9- ALM: That's it.

'10 GB: Okay, good.

11 (Pause in tape.)

12 ALM: . Well, Georgo confirmed it.

13 Uh-huh.

14 CAROLYN TYNAN: Did you find any new i
i

15 information?-
i

16 ALM: No, not much.

17 (Tolephonc rings.)
,

i
;

18 TYNAN: This is Carolyn. What are you

19 doing? Are you on a break? What? Yes 1 am. Are-
'

20 you on a break?

* * * *21

22 (End of Tape 72, Side A)
I

23
!

24 |

I
,

25
1

,I
Weiserie,4h +-
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