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TAPE 22, SIDE A
* . * *

{inaudible) .

A.1.. MOSRAUGH (ALM): Okay.

{Inaudible) .

DON: Geocrge.

G. BOCKHOLD (GB): Hey, Don, how are you
doing?

{(Inaudible).

GB: (inaudible). (Pause in tape) and
you make an appoinlment.

(Igaudible) .

(ipaudible) you got a minute?

sure.

(Tnaudible) .

ALM: The IIT team has been asking for
Lhe latest drafr of tLhe critique report. You had
gaid that you would give them one and then ia some
other correspondenca you had with Odom, you said Lo
wait until the (Iunaudiblel.

GB: Ycah.

ALM: They were asking on the call
yesterday they asked about. that.

@GB: We have them - - you know,
(Inaudible) said that, you know, we put the critigque
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1 report in the Xerowx machine and it looks about the

2 mame . Now, we didn’t fiaish (Inaudible) aand I Lhink
3 the variou  recommendalions (Tmaudible) will be

4 incorporated into a more ettective system; and 1

think we nead to tell them that before we give tLhem

"

another drafr of what locks like identical to what

they had before. 1L Jooks like we are not making

N ™

] any progress. Now, my ¢laim is, to them and to

9 anybody, would be there are -- you know, managers
10 here are looking at thoge, you Know, the itema thal
11 will be a more effective method ol {ITnaudihle) Lhan
12 the apecific things recommended by the critigue teanm
13 (1naudible), and the managers at vogrle are uow on
14 the critigue Leam.

15 ALM: Well, you want to hold off,
it basically

1% GA: I would like somebody to communicate

18 that with Al Chaffee, whether yourself or John

19 aufdenkampe. 1 don’'t Lhink we phould go amny lower
20 ir the organizarioun.

21 ALM: Ohkay.

22 ¢p: Tf Chotfee want to speak with me

23 that's okay. TIf they asked me about rthat today, i'd
24 tell them the same thing. You know, T think that's

25 what we sphould tell them, And spacitically sgay

AL-11-1995 17:42 APAERETE549
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(Tnaudible). You know, my councern ie womebody ie

going to say, well, it loockse like it's gettiang close
and chey baven’'t changed it. (inaudible) Lo me
Lthat’s still a draft until the managers have a
chance to regpond.

ALM: Okay. (Inaudible) we’ll probably
just speak to Choffee aboul the statements that
wall, let’'s see

GB: Well, 1 gotL a (Inaudible)
specifically they want us to let them xuow about
when we drop womebody from licensed activity, they
wore ipterested in that, That purprised me that
they would be interested in.

ALVM: QOkay.

AB: That’a just maybe the eagiesl way
ig any time John Autdenkampe (inaudible) a letter
that hag gome out to Lhem {inaudible).

ALM: When you sald drop froo
licenaing

(Ifnandiblei .

ALM: Thie i® from license pecple

GB: Yee. You know, I'm surprised that
(Tnandible) would be interested in that. You know,
thought that was (lnaudible) letier.

ALM: 1'11 just put that ip writing, and

T ~11-1998 1742 4SRN 35459
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we’ll have Joha let them kuow L' in the process of
that, that type of letter.

GB: Almost - you know, wheu you PIoCess
any letter to the NRC (Tnaudible) you give them a
copy (Inaudible) kind of rowards the end (Inaudible)
you know sa that we don’'t end up giving them a
drafe.

ALM: Yeah.

GB: Before we send it out {Inaudible) .

ALM: Okay. BSo you had called the cother
morning about you wanted (o know and SNCOPO wanted
to know about any kind oi discipline we were going
to take on (Tmaudible) Prestifilipe file cabinet
event . {(Inaudible). 1 did get (rnauaibla) to tell
me to review {i1naudible) Prestifilipo employment
record; and obviourly made by {Inaudible) and he
pulled your letter; and he plans to give (lnaudible)
prestifilipe an oral reminder.

Okay .

wWhich you have sald is & micimum level in
the letter. T conmider it a falrly serious event;
bul T also offset thart with the tact that T thin)
that (I1naudible) Prestifilipo is an excellent record
and perforwer; and 1 think that he tecls certainly

bad enocugh about the event, And 1'm not sure if any

JL~11-1995 1742 ANGERS 384D
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1 increaged level of digecipl ine would have any
2 {ncreased benefit, in Lthe positive Beusc.
3 T would just ask let me getl back to

1 you before you do it.

8 Okay. Moye’'s on hold until I tell him.
6 Okay. The corporate gsecurity

i {inaudible) .

8 60 there are Westinghouse

9 Yes, the various little problems that we
10 had.

11 AILM: 1 guess the other thing was that T
12 got a call from Tom Creen this morniug wanting to

14 get up & Luracver meeting with me on May the 7th;
14 and | was unaware ol where he was coming from,

18 because I haven't heard anything from you.

16 GB: I'm going to talk to you and I'm
17 going to talk to a pumber ot pecople on the staff.
18 Tf you'we got aboul a half hour, 1'l1l atart now.

19 Okay, it may take longer.

20 GB: (lnaudible) we have
23 Managers-in Traioing end Tom Green ia going to be
22 the first one coming back. Tom comes back to his

23 old job. And that (inavdible) we have various other
24 « Mapagers-in Trainipvg Lhat would come back cithex

2% gomet ime over the gummer oY in Seprember, and T want

N ~11-1996 17:43 4RABES354% F
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to talk te you and to your oraganization,
Aufdenkampe, and Horton, among others, abcocut -- on a
one-on one bagip aboul your career depires end g0 |
can then put that information in, you know, when |
talk to my managemenlt L0 describe what L teel is
best for our organization with Managers-in-lraining
coming back and oLher people gqoing through the
training. 8o, I1'd l1ike to deo that with you today or
early next week. 1I'd agk -- 1'd like LO know, you
know, what are your career plans with Plant Vvogtle,
what would you like to do? And I would like to be
able to hear your ideas and what you would lLike to
do prior Lo us coming up with the options that we
have for you to do here at vogtle.

ALM: All right.

GB: You know, we've taiked about it in
the past (inaudible), and 1 think iL’s appropriate
now to talk about it mow. Am I making mysclf

clear?

ALM: Well, we've talked about it before
and you said you had put the decision on hold; and,
you know, I'm -- you know, 1've been happy deoing
what 1’'ve been doing f{or 1 1/2 years; and

GR: vyeah, we‘ve had a, you know,

reorganization and thia ie a 1050 organization and I

17143 ABARBEE 3949
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1 need to put you im & job ig relationship to that
2 1650 mrganization or 3ome other position that ise
3 pbesgt for the company and best suits your desires;
1 and, you know, if we can work that out, that kiad ot
G gtuff. You know, and when Tom weat to school, he
6 wag - he always kept hie title and you were agLing
7 in hie position; and he's ready to come back.

8 Bapically, he has his license, he has gone through

9 the outage, and he's ready to come back.

10 ALM: Well, but, 1 mean, you know, what

& | we have is a preferred Aecision; and 1 what 1 see

12 coming out of it is that, you kpnow, I'm going Lo be
13 demoted from ' ye position that 1 previously held;

14 and that‘s - irrespective of the acting position
s filling ‘n for Tom.
16 GR: VYeah, that's also LIiue. T mean, you
17 have held a position, a title for really a long time
18 and that, T think, garisfied the company’'s needs

19 through both Lhe start-up and the vperating phase;
20 ¢ and we went through, you know, a reorganization as
21 far @A Litles and names and structure and that kind
22 of atutf; and we have LO olier you a position in the
23 1050 long-term organizaltion. And 1 guesa, you know,
24 you might say, hey, T want to - 1 wanrt to have Tom

25 Green's job; and obviously if that’'s oot

o ———— USTe— el S
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available then.

ALM: 1've been doing Tom Green’a job.

GE: ‘'hat's true, you have been doing T
Green's job; but you've baen doing that in this
long-term organization as an acting pegition; and
Tom's going to come back.

ALM: I understand that and T undergtand
what the positions are; but 1*ve been doing that job
tor and it's changed in character only slightly;
but., you know, I've peen doing that forxr 3 1/2 yeaxrw,

gp: Yeah. And you worked for Tom for a
while and that kind of atuff. I guess what I'm
apking you is what other jobg in the organization or
other carver plans that you might have or what are
thoge other caresr plans or, you know, what would
you want to do if given your -- you know, you've
stated in the past rthat you desire to retire early,
for examplie. Has that changed at all? Would you
want to go to SRO school, given that oz not given
thar? You kpow, thowe types Of thinge 1'm going Lo
awk .

ALM: That hae not changed.
vnfortunately. ovur satock has dropped [rom 30 to 24,
soryy performance there; bul

GB: I have sutfered, LOOG, YyOUu know.

17: 44 4B4BRS3949
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1 ALM: Sure,
2 GR: Along with anybody that owng some of
3 that stock.
4 ALM: 1 have always been interested in
) going to SRO school.
6 GB: You know, 40 you have an obJective
¥ of wheum you would retire? Have you got that. -~
8 ALM: GCenrge, 1 can’'t -- it's variable,
9 Geoxrge.
10 GB: Well, you xnow, 1 mean, T gueas,
i tygically, I have asked people when they you
12 know, 1'm going to ask Aufdenkampe and other pecple
13 -- you know, when the company investe moncy for
14 people to go to SRO school -- what 1'm Lrying to say
15 im, we don't extract written obligations more kind
16 of in oral obligations. We may, gee, we would
By S expect you to hang around ftor five years. We like
18 to get some return on our investment and that kind
19 of mtuti. De you think you would be here Lor Live
20 yearse if you waent to ERO gchool?
21 ALM: T might. T’ve been here tor six
22 years now, and even prior to coming here Lhe
23 opportunity to go to SRO school was discussed with
24 Alfle Grose and Mike Rellamy. You know, 80 - and

% Lthat wae six yeare ago.

JL~11-1508 17:44 ARDABREI94S .37
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GB: S0 you really can’t say ye&a Or no,
but you might be hege?

ALM: I certainly migat. ¥You know, it’'s
just not something that I can -- I'm not sure
anybody could pin down that accurately. You know, 1
had started, you know, trying to plaa for that; and
1 believe that plasning for that as early ae
possibie is the only way LO get in the positionm to
be able to retire early. Apd you don‘t really
always realize what until you start working on
that, you don‘t real .e what all that means. Tt'a a
big mtep ag 1'm sure anybody that starts thinkinog
about it knows, But uh -- 1’'m not sure anybody
could, you know, pin that down. T've set previous
goalsa and T've mioned them; and, you know, T'm wtill
working.

GR: 8o your first cheice would be Lo go
to BRO school. What would your second choice be?

ATM: Well, I'm not sure 1f T'd state
that ae a choice. I yueps in order to make cholcod
1 need to know what the opportunities are; and I'm
pat sure if you're saying that there in a large
variety of copportunities or there is only & limited
number ot opportunities. T mean, you know, we have

an organization that already has people in the

.

145 ADABEYS3IBAD
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GB: Yecah, and some of those people are
going to be moved around and Lhat kind of stutf. 1
don't know that T cam at this time say what all the
opportunit s are or not; bul 1've got some thoughty
and McCoy has some thoughts and some ot our
management has some ditterant thoughta. 8o, you
know, every time -  you've qot a 1ot of people
involved in thia. You have three new
Managera in-Training coming up aud a bunch of
Managere-in Tralning coming out of their program, ®o0
therefore, what's best for the organization -- when
you start to Lalk halt a dozen plus people involved,
a dozen pecple involved, those permutations and
combinations become guite significant and that. 8o,
you kpow, you have an interedgl in going to PO
pchool. Uh -- Jobs in the plant, besldes my job,
okay, (laughter) let’'s atart there. Tf you would
rank the various jobs in the plant. You bhave my job
and Green's job, okay. Besides thoge two jops, what
jobgs in the plant would yon like or do you feel Chat
you are qualiflied for, in the order of prelerence.
Maybe that'se thu logical way for me to ask Lhe

guestion,

ALM: Wall, T guess -- you know, T think

17: 4% AR4BEET54D
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1 1‘m probably gualified for weost of the joubs in the
b plant.
3 GB: Okay.
4 ALM: And probably the only Lhing that 1

5 Jaek in certain particular jobs is whatever

6 commitmentg we may have made to pave an SRO on

7 vogtle to fill certain jobs, like Skip’'s jok or, you
B know. T think I have the operationa experience. |
8 have previous 8RO traiping; and what 1 have not yot
10 had an opportunity to do is get 8RO t aining or

11 Vogtlce.

12 Gh: Well, you know, 1f your choiceg were
13 oLher than the SRO jobs, which is Skip’'s job and
14 Green's job, il ycur cholces were gLther jobs in the
15 plant., which ones would you pick?
16 ALM: Well, T quess among other iobs, you
17 know George, 1've had opportunities to work a

18 1ot of those jobs --

19 GR: Weil, I'm asking you what your
20 preterence is, basically, in the plant. 1'11 ask
21 you the same thing about corpeorate, or you may not
22 be interested Iin going cocrporate; but I'd like LO

213 know il you have any iaterest, you know if

24 besides - - .

25 ALM: For example, Geoxge, | was

JUL-11-1995 1748 ARGEBEI4S P26
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previously offered, essentially, the LeGrand
pesition at both Hatch, and I thiuk thers was soue
dipcussion of that here. Obviously, | bave alrcady
held the engineering positions and -

GB: I1‘'m asking in order of preference,
you know, or you kind of feel any qood technical
jen, Are you saying HP chexistry manager would be
choice No. 1 and, you kmow, cholce No. 2 would be
T'm asking you to be epecific here. You might want
to think about it and get back Lo me.

ALM: T gquess if you want me to be that
ppecilic, 1 probably would wsnt to think about it 2

litele more.

GB: Okay. 1*11 let you thimk about
that,

ALM: Hecause one of the factors that I
would have that 1 would be iptervested in would be
Lthe pay level of rhe popition. Also, with
gorporate, 1 think | already mentionecd to you awhile
back ap interesl in the position that used to be
Jervy Kane's posgition when he held it.

gB: 1 want you to think about the jobs
in the plaut. Jusl take our organizational chart
{(ITnaudible) on the 1050 organization, if you would,

you kaow, given your -- whal you feel you're best

17446 ABABRSIAIY P.21
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gualified for apd what you would most likely do in a
position, and ligt those jobs in order ol
preference.

ALB: Okay.

GB: 8o what, camn 1 -- you‘rea going Lo
give me a listing of the jobs and basgically pull Lhe
job vou’d be interested in -- engineering or
licensing manager in corporate; and you would be
ijnteregted in goluy to SRO school ase
Manager-in Training?

BIM: Yesn.

CB: What else can we talk about, as far
as carecr plang and long-term desires and short term
desnires and relationships with Georgia Power and
what you want to do? T8 there auny other information
{ can get that might help me?

ALM: No, Lhat's about everything I <an
think of .

GCB: Okay. I'm going to set up an
appointment with John Aufdenkampe, Mike Horton,
(inaudible), Steve Chesnut, Chris EckerL and kind ox
ask them the same questions, what Lheir degires are
and maybe some other Lhings and try acd get their
input before we make any decisions.

ALM: Tom asked for this meeting on a

17: 46 AB4BES2H49 P
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week L[rom Monday. What kiand of time frame are we
going to make decisions op?

GB: I thiak that the meeting oo a week
from Monday is you and Tom will start the turnover
process, 1 guess. I don't helieve thal we wouild
make final decisions on people until -- it willi be a
longer process. Some of the Managers in-Training
won’'t come out of the -- what 1 wanted them to do
until September; and some come out. sooner than
that. The - you kuow, we have LO give you an
assignment after the turaover procesn with Tom
Green. You‘re tha first one, basically, on the
1ist. And we have to come up with a package to get
you going aa Manager in Traiuning and go to 8RO
mchool, we'll go ahead and  ick oul some agglgnments
that are compatible with the class starting in
September thal will help you along with that and
alao help with certain things that we wani doue, you
know. For example, we stil) have the (Inaudible) lu
the secondary plant, you Kknow, and our procedures in
the mecondary plaont. You have some recommendat lons
rhere that you've been looking al and people in
cartaln aspeclts (inaudible) getting things wrapped
up. S0 exactly when | make a decision and when my

management reviews the desipion, T thipk it will be

17:47 4D4BESIFY P2
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a couple ot weeks, when 1 go back, T've got to get
with all thege people and tind out what Lheir

long term career geuals are and, you know, that Lype
of stuff, find out 1f anybody elge wants to retire
in a ghort period of time and find out if they have
other things -- other lrons in the fire (Inaudible)
people, and ask them point blauk what their planeg
are (Tnaudible) so T can come up with some
recommendations for my managoment. So, I don’'t -~
you know, 1 don‘t bave an exact time [rame; but it
will be a couple of weeks before the immediate stuff
and then long after Lhat. 8o anything that you can
think of to help me will be appreciated in your
particular case.

AIL.M: Well, so, you know, 1 maaa, I've
been Laking care of sccurity for a long time and
administration and, you know, those types nf Lthings;
and so the plan will be to have Tom take that over
here shortly and then

GB: The plan would be that -- toO have us
Look 1ike a 1050 organization and start talking to
you about Lurnover and that type of atuff aond trying
te find out what you're doing and what things you've
got going as taxr &s cach of those, where you’re

concerned about each of those arcas. And you know,

e T = IR AT
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1 he has purposefully stayed out of the organization
2 and out of the organizational igsues while he was
3 Manager-in-Tralning. He wasp agked him to do Lhat.
4 We further agreed that that would be the Lhing for
5 him tc do; and now he has to gel back into thal
6 avea, not next week, but Lhe week after next, he’'s
v going to start working with you with the goal being
8 that we would look like -- start looking l1ike a 1050

] organization. And that’'s why (Inaudible) apsistant
i0 gencral manager ol plant support (Inaudible) and go
11 ahead and make that turnover to Tom and (Twaudible)

12 and 1’11 make the decieior’ And then what would yovu

-

13 1ike tu do atter that?

14 ALM: You know, 1 almost feel l1ike, you
15 wpow, my -  you know, I'm loging my position; and

16 compentially the way this has been done is that iL'e
117 been deferred in the sense that, you know, that T

18 waf Lhe agsistapt genaral manager nf -- assgistant

19 plant support manager, I guess, was the uctual title

20 and, you know, T basically, in Lhat capacity, you

21 know, was the plant support manauer as well becausc
22 Tam wag not doing that job.

23 34B: That'®e right. Tom was --

24 ALM: And 1 was in that position for a
2% long time and then Tom weunlL away to iicense school

JAL~-11-1995 1747 ARGBEOS 3949 P, 2
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1 and, you know, now that he's back, you know,
2 cementially, you‘ve already deleted the position

3 that I was holding, ycu know,

1 GR: That position was deleted from the

5 organization. And, you know, at the annual review

6 that wasg -- I talked to you and, you know, 7T

7 explained that te you.

8 ALM: Yeah, you explained it to me; but 1
9 didn’t like it.

10 GB: Yeah. You know, when you 9o through
11 a reorgapization and you 3o from, 1 don't know, 1280
12 some odd Lo 1050, you've got to eliminate some

13 positions and feorganize some positions; and whether
14 you're a pecurity officer or a, you know, a general
15 manager, @some people are gqoing to be unhappy.

16 That's part of the procees. (Inaudible) And 1 would

17 like to get, you know, your intercsts and your
18 carcer objectivea here fo 1 can pbegt find a jobh that
19 at least takes that into consideration. 1t may not

20 he what you waut to do; but at leagt T've heard your
21 thoughta on that. You know, we probably would all
22 like to have McDonald’'s job or Farley's job or Ed

23 Addison’'s job; but tor whatever reagon, we are not
24 Al the zright place at the right time to have Lho#Re

25 jobe.

JUL-11-1995 17:48 APLBaS IS F. 2
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: | ALM: Well, okay. T'Ll give you lnput on
2 what 1’m intereeted in; bukt, you know, I think, as I

3 told you before, you know, I teel like I‘m being

4 I'm the one that's losing status and loping

$ responmibilicy and loaing position and have heen 1n
6 an oa-hold condition for a long period of time.

7 GB: Yeah, you kuow, T won't disagree

8 with that. T mean, T don't Bee it -- you know, I

9 think others in the organization take Rob
10 (ipaudible), for example, he loslL level, and he losat
11 what he coueidered a title, and he wants LO GO hack
12 Lo operations; and we may pe able to accommndate
13 that tor Rob (Inaudible) what he had done ia the
14 past.. Take Colin Kitchens, I think fome different
15 are in the forest for Colin (inaudible). Take some
16 other people in Lhe crgapization and they loet level
17 and lost titles and, you kuow, are off to bamically
18 do different thingn. Take some of the
19 Munagers in Training, they probably will lose title
40 and, you know, levels and (Tnaudible). 8o yes, that
21 happens in & reorganization. At the same time, I'd
22 l1ike to do the best 1 can L[or everybody, soc [ want

23 to talk to them about ije. Tom Greene ig the tirset

24 one to complete the Managex in Training program and

25 that's what (Tpaudible} the plant has. If you geL

L.-» e ——— e — et + S - e — —— — R A AP = e A

RL~11-199% (7:48 4048853549




10
11
12
i3
14
15
16
17
i8
18
20
21
22
23
24

25

JUL~11~1998

SENT BY-WPC 489/ 7R85 - H50PN $048653919 uuiiéuulu;irw

fe!

17

21

the other experiences, the the other managers-in you
might want to get the training.

ALM;: Okay.

GB: Okay. 1’4 like to try Lo do it
maybe on Monday, if you <¢an tell me what other jobs
you’d be interested 0.

ALM: Fine.

GB: Okay. What else have ve got?

ALM: That’'s it.

GB: Okay, guod,

{Pause in Lape.)

ALM: Well, George confirmed it.

Uh huh.

CAROLYN TYNANW: Did you find any new
intormation?

ALM: No, not much,

(Telephone rings.)

TYNAN: This is Carolyn. What are you
doing? Are you on a break? What? Yeg 1 am., Are

you on a break?

* & k *

(Fnd of Tape 72, Side A)
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