U. S. NUCLEAR REGULATORY COMMISSION
REGION III

Report No. 50-255/84-07(DRMSP)
Docket No. 50-255 License No. DPR-20
Licensee: Consumers Power Ccmpany
212 West Michigan Avenue
Jackson, MI 49201
Facility Name: Palisades Nuclear Plant
Inspection At: Palisades Site, Covert, MI

Inspection Conducted: March 27-30 (onsite) and April 4 to May 11, 1984
(in office)

Date of Last Physical Security Inspection: August 23-26, 1983

Type of Inspection: Unannounced Physical Protection
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Inspectors: T. J. Madeda $-24-¢4
Physical Protection Specialist Date
B. W. Sta;eton 3 - A0 5]/
Physical Protection Specialist Date
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Approved By: /
Safeguards Section Date

Inspection Summary

Inspection between March 27 and May 11, 1984 gRegort No. 50-255/84-07[DRMSP])
Areas Inspected: Included a review of the Security Plan and Procedures;
Security Organization - Management/Personnel/Response; Security Program Audit;
Testing and Maintenance; Access Control - Personnel/Packages/Vehicles; Alarm
Stations; and Previous Inspection Findings. The inspection involved 56 hours
of direct inspection effort onsite by two NRC inspectors of which 8 inspection
hours were accomplished during offshift periods. The inspection began during
the day shift.

Results: One weakness in the licensee's access control program was identified
during the inspection (Section 11). A1l previous items were closed.
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