June 30, 1995

Mr. John J. Barton

Vice President and Director

GPU Nuclear Corporation

Oyster Creek Nuclear Generating Station
P.0. Box 388

Forked River, New Jersey 08731

SUBJECT: NRC INSPECTION OF THE EFFECTIVENESS OF LICENSEE CONTROLS IN
IDENTIFYING, RESOLVING AND PREVENTING PROBLEMS (NRC INSPECTION
REPORT NO. 50-219/95-12)

Dear Mr. Barton:

This letter transmits the subject report of the inspection, cornducted from May
15 to 19, 1995, at the Oyster Creek Nuclear Generating Station. This
inspection completed the efforts initiated during a routine resident
inspection, as documented in NRC Inspection Report 50-219/95-06. This
inspection was led by Mr. Robert J. Summers of this office and staff from
Region I and NRR. The preliminary findings of the team were discussed with
members of your staff at an exit meeting at the conclusion of the inspection.

The objective of this inspection was to evaluate the processes you use to
ensure that issues, problems, or conditions potentially adverse to quality or
plant safety are identified, raised to the proper level of management,
assessed, and resolved. The inspectors observed activities, interviewed
station staff and management, and evaluated the quality and effectiveness of
self-assessment activities.

The team concluded that the activities observed were conducted in a safe
manner and that Oyster Creek effectively identifies and documents potentially
safety-related problems. In addition, some of your recent self-assessment
initiatives, such as the operations and maintenance department assessments and
several Safety Review Group evaluations, were of excellent quality. |1
understand that your staff is currently reviewing the results of these
initiatives to develop actions to improve performance, especially regarding
tracking to closure department level problems.

In accordance with 10 CFR 2.790 of the NRC’s “Rules of Practice," a copy of
this letter and its enclosure will be placed in the NRC Public Document Room.
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We appreciate your cooperation.
Sincerely,
Original signed by:
Jacque P. Durr, Chief
Reactor Projects Branch 4
Division of Reactor Projects

Docket/License: 50-219/DPR-16

Enclosure: NRC Inspection Report No. 50-219/95-12

cc w/encl:

G. Busch, Manager, Site Licensing, Oyster Creek

M. Laggart, Manager, Corporate Licensing
State of New Jersey
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istri 4
Region I Docket Room (with concurrences)
J. Rogge, DRP
J. White, DRP
NRC Resident Inspector
Nuclear Safety Information Center (NSIC)
D. Screnci, PAO (2)
PUBLIC

i i (VIA E-MAIL):
W. Dean, OEDO
A. Dromerick, NRR/PD 1-4
P. McKee, NRR/PD 1-4
Inspection Program Branch, NRR (IPAS)

DOCUMENT NAME: G:\Branch4\0C9512.rjs
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