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December 3, 1991

Mr. A. Bert Davis. Regional Administrator
Region II1I

U. 8. NUCLEAR REGULATORY COMMISSION

799 Roosevelt Road

Glen Ellyn, Illinois 60137

Gertlemen:
DOCKETS 50-266 AND 50-301

MAIN STEAM ISOLATION VALVE
OPERABILITY CONSIDERATIONS
PQINT BEACH NUCLEAR PLANT, UNITS 1 AND 2

"he purpose of this letter is to provide our follow-up to the
Wisconsin Electric/NRC Enforcement Conference held at the NRC
Region III offices in Glen Ellyn, Illinois, on November 22, 1991,
regarding the failures of the Main Steam Isolation Valves (MSiVs)
at Poant Beach Nuclear Plant, Unit 2. At the Enforcement
Conference, we concurred that certain mistakes and errors in
Judgment may have occurred in the maintenance, testing,
corrective action, documentation, and reporting of MSIV problems
and tfailures. We believe that the root cause of these
occurrences was a mind-set specific to the operability of the
MS8IVs.

In the early 1970's we experienced several incidents of sudden
MSIV closure as we approached 100% power. We determined at that
time that the valve discs we.se susceptible to "wiping-in" due to
high steam flow, and the 2MS-2017 MSIV was modified to include a
larger air cperator to hold the valve open against the steam
fiow. We also performed other modifications to the valves to
minimize the probability of inadvertent closure. Given these
prcblemes and the nature of the valve design, a brlief persisted
that, even if the valves failed to fully shut at no or low flow,
the valves would shut with any significant steam flow.

Although we believe this mind-set wa® unique to the MSIVs, we
recognize a potential need to improve the scope and
implementation of several existing programs as they apply to all
of our safety-related systems and eguipment. Many of these
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5.

We will conduct a review of the assurptions in our FSAR
accident analyses against the Limiting Conditions for
Operation (LCO) Section and the Surveillance Section of the
Point Beach Technical Specifications to determine if
additional eguipment LCOs or surveillances should be added.
Wwe wi’l submit Technical Specification Change Requests to
make the appropriate revisions resulting from this review.
Mr. R. K. Hanneman will be our liaison person in regard to
Technical Specification matters. If you wish to designate a
particular individual with whom he should discuss these
matters, please let us know.

The equipment required in the assumptions of our FSAR
accident analyses will be compared to the maintenance call-
up system to ensure that our preventive mainterance program
covers this equipment,

To help ensure that equipment problemes are promptly
evaluated for reportability and operability, we will revise
the Maintenance Vork Reguest defect tag to initiate
concurrent reportability and operability determinations. 1In
the interim, we wiil issue an Operations Night Order to
alert the operating crews to this issue.

There are three additional items that we would like to c'=2rify
and commit to:

1.

We now understand that for any condition where a single MSIV
would not have performed its safety function if called upon,
a report will be made to the NRC in accordance with 10 CFR
50.72 and 10 CFR 50.73.

If a safety-related component or system ucc.s not meet its
surveillance testing reqiirements or is not capable of
performing its safety function as analyzed in the FSAR,
whether identified in the performance of 2 srecific
surveiliance test or otherwise, that component will be
considered inoperable, unless it _an be otherwise shown that
the safety function can be savisfied.

Until the NRC Region III Regioral Administrator and
Wisconsin Electric agree otherwise, in cases where a safety-
related component or system is inoperable and there is no
governing LCO in the Technical Epecifications, we will
rotify the Resident Inspector or the NRC Headquarters Duty
Officer within four hours.






