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April 6.1992
MP-92-361

Re: 10CFR50.73

U.S. Nuclear Reculatory Commission
Document Control Dess
Washington, D C. 20555

Reference: Facility Operatine License No. NPF 19
Docket No. 50-423
Licensee Event Report 92-007

Gentlemen:

This letter forwards Licensee Event Report 92-007 required t? be submitted within thiny
(30T days pursuant to 10CFR50.73(aH2)(i), any operation or condition prohibited by the

_ p!"''s Technical Specifications.

Very truly yours,

NORTHEAST NUCLEAR ENERGY COMPANY

FOR: Stephen E. Scace
Director, Millstone Station

f-

f <w ,
BY: Carl H. Clen ent

Millstone Unit 3 Director

SES/PAF:dir

Attachment: LER 92-007

cc: T. T. Martin, Recion 1 Administrator
W. J. Raymond,' Senior Resid:nt inspector, Millstone Unit Nos.1, 2 and 3
V. L. Rooney, NRC Project Manager, Millstone Unit No. 3
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On March 5,1992 wnh the plant at 100G power (Mode lh a non-heensed operator iPEO) f ailed to perform
an firewatch tour of the 45 f'., 6 in. elevation of tb- West Motor Comrol Center (MCC) area pnor to the
commencement of a Fire Protection CO2 system sunei!)ance test The mcomplete f reaatch tour was discovered
on March 7,1992 dunr4 the surveillance tesung of the East MCC areas CO2 hre protection system. The

| duranon of the esent was approximately 1 hour 15 mmutes
|

| Root cause of the event uas miscommunication between shift personnel. The surveillance Test Director and the
'

PEO did not successfully communicate resulting in the mitsed itteratch tour.
1

l Immediate correcuve action was not required. Previouah estabhshed houny Crewatch patroWhad been
reinstated upon completica of surveillance testmp. The Test Director has been and the non-licensed plant

| squipment operator will be ccumeled concerrung the importance of ensuring all required mformation has been
| transmined and understoo,i pnor te performmg an esciunon.
I
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1. Dncpm of Event

On March ' 1992 unh the plant at 1000 power (Mode 1), a non-beensed operator (PEO) failed to
perform a complete firenatch tour of the West Motor Control Center (MCC) zone of the Auxihar)
Builcmg pnor to the commencement of the * Functional Check of the Carbon Dmide (COD Fire
Protecuon System" Operatmns Departmem survedlance The West EC zone consists of weas located
on two elesations, the 24 ft. 6 in and 45 f t. 6 m. elevanom of the Aux 11.ary buddmg A pactiah> visible
communicable hre patn exists between the two elesauons. The PEC performed a hrewatch tour of the
25 h, 6 in. elevauon but did not enter the 45 h. 6 in. elevanon prior <o the commencement of
survedlance testine Tbe incomplete f'rewatch tour v.as dsoseied on Mo.ch ' 1992 dunng tne
functional check of the CO2 fue protecuon system for the East MCC area. The East and West McC's
are simi'ar in their phy sical conSgarations. The PEO that had performed th2 pre-survedlance brewatch
tour of the West MCC on March 5,1992 was also a parucspant m the functional check of the East
NCC. The subject PEG iecognized that he had performed a mcomplete firewatch m the West MCC
area after the Test Director for the East MCC funcuonal test surveillance directed a brewatch tour for gboth the 24 ft. 0 in and =t5 ft 6 in. elerauons of the East MCC elevanons prior to commencmg
sut eeillance tesung.

11 Came of hem

The root cause of this event was miscommummuons between shift and test peisonnel. The surveillance
Test Director and the PEO did not succev. fully comrnumcate. h was the Test D: rectors mient to perform
a brewatch tour of the 45 h. 6 in. elevanon prior to testmg Whde mstrucuom pertammg to the
required firewatch tour were not complex in nature, this evolution u normally performed by dedicateo
brewatch personnel Piant personnel were assgned ine responsibdity of perforrnmg the brewatch tour
rance the surve&nce test group had dtreu comrol over access. Plant Technical Specihcations require
duet a brevatch tour be performed Ethin onv hour ther commencm; a CO2 funcuanal sunedlance test
for the affected area. By utibzmg plant personnel the ume penod netween required brewatch tours n
minimited. A cortributmg auce was mattenuon tu detan. Upon compleung the hreuatch tour of the
24 ft. ti in. elevanon the PEO signed an hourly hrewatch catrol veiification sheet located on the 24 ft.
6 a elevauon but failed to read the instructions section of the document. The instrucuans section of
the dc.ct ment specthed that bot.h c!evauans of the West MCC area required an hourly ftrewatcn patrol be^

performed.

liL Anahm of Eseni ,

This event s reportable pursuant to 10CFRSO.73 (aH2)(i), as an esent pr;.,hibued by the plant Techmcal
Specibcates. Technical Specthcation 3,7.12.3 requires than an hourly brewatch patrol be estabhshed
within one hour uhen CO2 is declared not operable with the adjacent hre barner operable.

A computer key card transactions history confirms that on March 5,1992 the 45 ft. 6 in. elevation of
,

the Auxthary suddmg was not entered from 1552 hours to 1507 hours Tha represents a time period of
approximately 2 hours !$ mmutes t!.at an hourh firewatch patrol was not performed for the subject area.
Fire detection for the affected area was foi4 cperable mth adjacent fire barners mtact durmg the esent.
AdditionaDy, quahhed hre bngade members were estabhshed at the anociated hre detection and
suppression panels throughout the esent. Extinguishing gent to the affected areas was isolated dunng
the event for the surveinance testing but remained available for a manual discharge. The 24 h 6 in.
elevation of the West MCC was patrcUed on 4 separate occasions dunng the time frame of the event
witn a partially visible communications path avadable to the i5 h 6 m. elevation, Therefore, this evem
posed no sigmhcant safety comequence.
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IV. Caume Acmn

immediate conecove action was not required tot thu esent. Previously estabbshed hourh brewatch tours
had been retnpated upon the compienen of CO2 system tuung for West NiCC area on N1 arch i 1992.

The acuon to present r<currence is two part First. the Test Duector has been and the Plant Equ;pmem
Operator will be counse'ed concermng the imponance of ensuriac all requoed information and
expectations are clearly presented and understood by the apphcaHe per>onnel pnor to performmt an
evolucon.

Because of the East and West htCC areas umque conhguration, an assigned brewatch pauol as required
40 exit the specihed hre area en the 24 ft. 6 m. elevation and re-enter the hre area on the 45 ft 6 m.
elevauon. The apphcable procedure shall be revised requ:nng that breuatch patrol venhcanon sheets be-

posnioned for both elevauons c. the East and West NiCC areas. The procedure reymon shall be
implemented by June 26, 1992, All procedures remoung CO2 from service wall also be reused by
June Otn 1992 to cleath dehneate the multi-level mspecuan requ;rements.

V. AddnionM Informat6n

Thete haw been 4 smalar events to date. Licensee Esent Report (LER) 57-24 reported a hre watch was
missed after removmg the CO2 system from servae in the N1CC area and the mulu-level requiremems
uere not effecuvely commumcated to the fue watch. The correctne actions was to change the normal
procedure for removmg CO2 from serace to clearly state the need to check both le'.els. The correctne
action for LER 67-29 was not effecuse m presenung this esent smce the normal fire watch was replaced
by Operanons personal under a test procedure which did not clearly dehneate the mulu-lesel
requvement.

LER 58-27 reported a missed fire watch due to a mismierpretauon of hre detector locanon between shift
personal. The correctne actwn meluded a memo to shitt personal on commumcations as well as
clanfymg .he procedure on hre detector locations. This esent and correcave acuan ,nffered m that the
miscommumcanons invohed nomenclature which was clanhed m the hre detectcr pre &dures.

LER 89-004 documented a hre watch which was not estab' ashed for an moperable hre detector due to a
lack of communication. An 11C Technician had been in,esugating a hre detector panel problem an had
completed his mvestigauen when operations received alarms on the panel. The comrol operator who had
not been informed that the imesdcation was complete, mcurrectl3 assumed that the subsequent alarms
were the resuh of the I&C checks The akrm indicauons u ere not commumcated to shift superusion.
The incident and corrective acuon differ for this event smee LER 59-004 was a fadure to commumcate
requited mformanon to all af fected indwiduals.

LER 90-015 reported that a hrewech patrol venhcanon sheet had been positioned by brenatch
personnel (contractor personnel) under the cognizance of shift personnel. The shift supervisor had
miended that an asagned non-licensed operator (PEO) posmon the sheet to avoid possible confusion.
The PEO correcdy understood the required location but was mismterpreted bv fuewatch personnel.
Corrective action was to council the shift supervisor and a piccedural renston to senfy firewatch patrol
sheets withm one hour.

Ells Codes

System: Fue Protecuon System (CO2) - KO

Components: None
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