UNITED STATES {{ 6

NUCLEAR RECULATO! ¥ COMMISSION

REGION 1
101 MARIETTA ST N W SUITE 3100
ATLANTA GEORGIA 30303

December 2, 1982

TO: C. E. Alderson, Director, Enforcement and Investigations Staff
FROM: G. F. Maxwell, Senior Operations Inspector, Harris

SUBJECT: FOLLOW-UP ON TELEPHONE CONVERSATION BETWEEN G.F.
MAXWELL AND ON DECEMBER 1, 1982 AT ABOUT
3 P.M. cnncﬁh«mc POESIBLE HARASSMENT OF A SITE
CONSTRUCTION INSPECTOR (C1) BY THE SITE REINFORCING
STEEL SUPERINTENDANT

This note is to confirm to you the following, relative to subject telecon:

1. While off duty, I found out through casual conversation with a laborer,
who is assigned at the Harris site, that a potential existed in which a
Cl inspector had been harassed by the reinforcing steel superintendant.
On November 30, 1982 | was approached by the concerned Cl inspector
and set up a time and place to meet with him to inquire as to what had
occurred, if anything. The meeting was held on December 1, 1982 just
prior to the subject telecon and can be summarized by the following key
points, which were relayed to me by the inspector:

*  The! ) had been inspecting__
g - (he Harris site for about,
prior to the incident.

*  Qp or about the last week =

o aaum

Jthe inspector
was asked to conduct pregplacement inspections 1n an area where he
C . to conduct these inspections, The super-
mle?m responeible for petting the nlacements inspected and accented
Wes

* During three instances that week, Jnsulted the ir spector
and insisted that he "sign off" the pre-placements regardless of the
conditions ac seen by the inspector,
ard told that he was immature for enforcing stupid procedural require-

—

*  Ihe inspector m{armed his immediate supervisors
. . of the occurrences and stated thal if something was
ot done with| Y:hat he would infogg NEC of what had happered._
Subsequent! Vose required to |

and waly Py his superior. _— ’77
137 840403
70 LN 9t

~



The week following the occurrence the inspector came_g-rgss| 'ag'd
attempted to attain . _
Lr the inspector, calling him/

he insnector again reported the incident to Ris supervision anc

*

* The inspector stated that he does not feel that any of the inspectors who
have begen conducting pre-placement inspections have been mumxda't'ed.
by Jto the point that they would let unsatisfactory conditions "slide
by." However, he feels that an inspector cannot see gvgryxhxpg and
that the potential existed in whichy "harrassed' his immediate
workers to the point that they would not follow procedures.

(2% ]

My opinion:

" - D The inspector fears per-
H‘raps some "off site” retriounion tromy _ _Imay occur if much is said
about the occurrence.

*  actslikea "bully" but in practice is harmless. He has achieved

Tis gains on the site by "bullying" his men to the point that he can get

12 hours of work out of a seven hour day.

* 1 do not believe that any of the Cl civil pre-placemept ig‘spectors would
admit that they let an inspection "slide" because of

* It's possible that there are things in the procedures which, .)imisted
that his men disregard. However, reinforcing steel is being 1nspected
100% by at least two separate individuals and many times they are audited
by QA. This is also true of other pre-placement inspection points.

*  Removal ofj from the site by CP&L was a very positive indication
that management has concern about the treatment of inspectors,

LS

Recommendation

| will, as a part of my routine inspegtions, lightly inquire about the
treatment of other CI inspectors byk :'and will encourage any
visiting R11 civil inspectors to do the same. If any substantive infor-
mation is attained, | will contact you immediately.

If directed by R11 supervision, 1 will be glad to conduct extensive
interviews of craft and/or inspection personnel as required, if you
feel that additional information is needed to attain a more q_surxqg con-
fidence level that plant safety has not been Jjeopardized by

‘? f 1%
Getrge F. Mavhell

F. Bemis
'orse
«+ Williams
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P.0O. Box 101, New Hili, N.C. 2756:

June &, 19682

MEMORANDUM TO: ‘ G.L. Forehla
FROM: ﬁw uyg

SUBJECT: Mechanical/Welding Status Report for week of Ci/’gfjﬂfgl_

1. Status .f Special Projects & Eigh Priority Work
A. Plipe Hangers

|. Bergen-Pattersor Skewed "T" Pipe Hanger Shop Welds awaiting
management decision on inspection.

2. Random inspection of 2! box hangers tO verify that FCR H-36é«
was interpreted correctly by the inspector that performec
the initial inspections has been completed. All 2| reinspec-
tions were performed and no problems found. Field Inspection
Report # W-82-078 has been written and identifies all the
hangers that were inspected and accepted.

3. Pipe Hanger Group is presently reviewing 1,190 pipe hanger
y‘CK.'CS to determine which hangers were inaccessible or
naréd to reach and may have been inspected by uncertified

xﬂspe::ovs k. Stanley and §. Mountcastle) As of this datse

fee nanger packages have been evaluated and 30« nhangers Tuss,

De re.:spe- ec. 225 hanger packages are missing from the 5:"
QC Structura. files and 321 hanger packages rezain to de § -°..

evaluated. . reinspection has started on 31 hangers as of U7 -
6~7-82. 7 hangers were accepted, 20 were found rejectadle o~
and & hangers ¢ic not require reinspection due to prior < "f
reinspection as 1ange s being removed. (Last week's it
approximation of 1,36« hanger packages has been updatec to
a more exact :.*u'e of 1,190 hanger packages .

4. A re-evaluaticon.semmsconducted on approxizately 3,500 WoRk's ia
the JC Structural Weldiag files by QC Welling inmspectiir:.



B.

Pedern

Category |- Has approximately 450 .7+ tancer packages with
incomplete WDR documentation.

Category 2- Has approximately 1,79 pa:crages of hangers
reinspections performed by J. Root, or indicated inspected
by him.

Category 3- Hass approximately 1,800 WoR's iz hanger packages
that have been evaluated as complete. ne hanger packages
are presently being reviewed by Structural Wwelding personnel
for accuracy and completeness. As of g-"=-82, 46 hanger
packages have been evaluated, i,e. incomplete weld cata

i ¢ 92 WDR's in
hanger packages were missing 67 WDR's in hanger packages
re uiring inspections of new work. Banger packages all conta:ir
vellowcopy of WDR's with dates ranging from 1-29-8i thru
12-30-81. These hangers were never inspectec. 15 hanger
packages contained new inspections. Dates on WDR's in these
packages are all within a 2 month time span. <. WOR's in
hanger packages were foiund acceptable anc reacy for QC Speciaiist
evaluation this week. Those completed WOR's found acceptable
by the QC Specialist will be sgined and sent to Qa Records
Vault. Other WDR's will be indicated as to how much of prior

inspection are acceptable and the remaining will be reinspectec.

The WDR's found incomplete will be evaluated for completeness
of weld inspection. Pipe Hangers that are found to have been
partially acceptable will be reinspected in orcer to complete
the inspection of the hanger.

Categories | & 2- Evaluations pending compiezion of evaluatis:
of category 3 Plpe harger p‘Ckageﬁ.

Steel

. HVAC and Cable Tray Bangers—- Reinspe:tion of shop welds

Reinspection program for all Peden Cable Tray/HVAC hanger
shop welds to last up to six ZOnInS.
A generic DDR was written on 4-3-82 covering Peden Steel hangers

o
s were reinspected anc
T

reinspection for the week. 2 hange
5% hangers were rejectec IoT vaTious reasons. 1his week
reasons for rejection imclude zissing welc., undercut, overias,

etc.



i. aApproximetely 50 f... sstion welds at Peden Steel ;
with 26 welds not sio«.=; yroper NDE documentation AS per Ab- a
full penetration we.: rec..res UT or RT inspection but no recorc of LI

.

test being performec o .o of these welds. These problems are be.n
documented on a nev -l wn.:h is presently Deing written.

3. Bill Pere continuing to cneck Peden inspector’'s qualifications,
Peden welder's qualifications, reviewing Peden specifications. anc
weld/material inspect.ons.
D. High Stress Stanping
. laspection of Spool Pieces for High Stress Stamping
a. Inspection has begun using new optical aids for closer measuremen:
of the radius of the stamp. Mr. Chiangi loanec us a /X power
glass with which the radius can be approximately measurec.

b. Spool pieces are now being inspected and measurements documentel.

¢. HPES has sent results of stamp measurements on E & ¥ Center
comparitor with .0003R and asked Ebasco if stamp will De acceptar.e.

HPES have also sent mil std. 782C stamp radius anc manufacturing
standards on stamps to Southwest Fabricators a -gked if their
stampe meet these requirements.

2. Reactor Main Loop inspected, repaired and Repair Weld Data Reports
are ready to be closed. This will be closed this week.

11. QC Structural Welding Subuni:
A. Pipe Hangers

. Approximately 250 hangers are backlogged. There are O .nsDectivs
on this activity.

2. Performed visua. inspections of 41 pipe hangers.

3. Fully accepted 30 pipe hangers.

4. Rejected 12 pipe hangers.

5. Performed pa.tial inspections of 9 pipe hangers.

6. Perforzed fitup inspections of 6 pipe hangers.
B. HVAC & Cabie Trav EHangers

}. Approxissce.y

2. Only ore imsrector was availacle--we wirhed with Peden $tee
inspeciors &8 we.. af periormel TW .nspecilond



«ovmed visual inspections of

-0 rangers pending material status.

o. nangers previously inspected and acceptes after material
status verification.

Performed fitup inspections of 20 hangers.

Permanent Waiver #305 on hanger 6801. CI accepted orientation
of hanger, but hanger is not per drawing.

“:eld weld WDR's reviewed for completeness. Approximately
200 do not have documentation of comfiguration Or signofi. WLR
were checked accept but there is no signature 0 verify inspect

(These are old inspections.)

ir

Conduit & Buss Duct Hangers

Approximately 90 hangers are backlogzecl.
One inspector is on this activity.
Performed visual inspections of 24 hangers.
Fully accepted 22 hangers.

Rejected 2 hangers.

Performed partial inspection of 5 hanger

ip Restraints and Tower Restr

Restraints~- Presently one ins
Nou inspect.ons requested d

Tower Restraints- Presently working in
inspections continuing. One fitup inspe:
inspection performed.

Structural Steel Welding Inspections

1.

Main Steam and ‘eedwater Penetrations

3. The transferring of informaticn :
reporis o current WDR's is comrl
office engineering to facilitate
action on DDR 927. A brief zeeiins
Bryan of Cifice Eagineering to ¢




£.

l.

. I < = 9 %
Ulag Strucicia. ovEEs

Backlog of :nspection of RAB Platforz Steel
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Two personne. presently undergoing OJT for ¢

|
Continuing inspections of rework of containment platforz stee. }
Backlog of documentation problems, i.e. a missing WDR's
& WP-18's (b) Holdpoints not signed off Dy inspectors and ‘
(e) inaccurate information on WDR's in these areas are continvizg
to be reviewed.

|
Performed regular inspections of HVAC Penetrations ‘
|
\

Performed preliminary inspections of HVaC Penetrations of
repaired areas in Reliable Sheet Metal ite=s; Penetrations 133 &
134, in the Sheet Metal Fab Shop. JDR's 820 and BA&5 were
previously written on the items and work is in progress.

L)

Performe¢ material status verification at I onworker's Fab |
Shop. ‘

Transfer of Field Copies

The Structural Weld Inspection group is coatinuing ©0O transier

original white WDR's to the field ang the field's yellow copies
to the QC Structural files. This is being done as inspections

are required or when identified.

111. Pipe Welding Inspection Unit
A. Reinspection of pipe welds by JIm Root, 19 NCR's deing closed. As of
6-3-92, all work completed.
B. Fuel Pool and Canal Liners |
\
]. Inspection has Deen startec in the refueling cavity in the
Containment Building. |
\
2. Embedded liner plate supports continuing with inspections. |
3. Drawing will be used as a weld map anc recors of weld acceptec.
4. Inspection has commenced in Fuel Eanclinz im Scuth New FTuel Pocl.
IV. Significant Events or Evaluation on Areas Planned for the Week
A. QC Structural Welding has received trailer for additional wors space.
Trailer to be prepavec ior six Pipe nanger .TSTEILITS darisg the weex.



¢ . Lenc.i.ims which Mav Have A fignificeant Effect on Juality or BLhedu . ¢

~

: reinspection of Pedern Steel
Supports and given i ‘ r
teel.

new procedure has Deen wr.itlen for
3 c o S {
S

) ow »

-
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.
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VI. Personrel Evualuation

A. Presently, there are !9 Daniel Contract personnel in the QC Welding
and Mechanical group.

B. Total of 17 CP4L inspection personmnel. All but 7 are qualified.
More OJT time is required but should be qualifiec by June. They
are active in reading, WDR review, fab shop documantation, anc
inspection of structural steel OJT.

C. & Daniel Contract Personnel passed certification test orn Thursday,
June 4. Test given by QC Specialist, Brent Firestone.

D. Two CPsL inspectors reported to work during the week. Orne trainee
reported during the weex. C(ameron Lucas & Rocklyn Berkheimer.
Lisa Robbins, Mechanical Trainee.

FHo o Ko
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Cempany Correspondence

March 15, 1982

MEMORANDUM TO: Distribution " MS-9402

FROM:3ZA. ¥, Luca?i

SUBJECT: Shearon Harris Nuclear Power Plant
Document Sign-0ff by Designees

Frequently, it is necessary for a designee to render approval of correspondewce.
forms, etc. during the absence of the person that has the primary responsidi lity
fo~ approval. In cases where the designee signs a “document that calls out the
aame or positic*/title of the primary person, tie designee should sign or iaitial,
as appropriate, ic accordance with one of the following examples (typed porticns
répresent that typical to the document, with A. M. Lucas signing as R. M. Parsozs’

designee):
_W ﬁéé,_&m&_
‘rtﬁr K2 IAkSevS
7

£ 4

/‘?Z/ Site Manager Site Manage

in cases where the documen it does not call cut & rame or position/title for sig=-
off, the designee should sign without notations being made. Please be rez=inded,
however, that for documents "audi ta:‘e" under the QA program and which are signed
by a designee, the designee's authority is to Dbe established in writing by the
person with prx:ar) responsibility. The CI unit is maintaining a file of designee
zemos, $0 copies should be provided accordingly.

W, /47

GMS/be
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Jescriptios

Jugsdty
PO & 1te

- - JA=

Supplier or Manufacturer

erial, deat or Otrer Identification M. -« 2f Procuremer:
& < CPsL PO C"a-s‘e
See Pelc N/A Tz« PO N/A OINSz: P
i0lation (Specificat.on, Drawing, Procedure or Other) NCR No. Repcrting Inspector
wei=19.1, hibit & N/A Badil Fere
eficiency Details: DDE Evaluatio-
Someocne wrote the initials of Steve Mountcastle and Pete Tingen . Comstruction Phase
on WDER's to indicate rejections or acceptance of welds by these Engineering Phase
inspectors. QA Prograz Vicolationm
Specification Deviatio
#Ir one case, the inspectisn indicates acceptance of welds that ¥ Procedural Deviartiox
were still rejectaile ‘the defec: was weld overlar) WDR's Unacceptable wWorezassct
alfectec: ¥ Damage/Delect
Other
® Acle180eielT=H=&tl Not Reportablet
e By T S P N, 1EEL S—
AL 0= el = = o potie s
Aebe2 3betaPhatat~nn Site| QA
MUUSL IC™ (W WL - - -
A o QA/QC| Engr.| HPES
Aab. 236=1=Plete .
RAe2236 pm_u_+g=" Eval.
e2023beePailel &3
- oo o i V =
Aefeglife’ el l=na"07 0 B)
AezegibeieFlena"2"" Date
A=1=7180a"=SleE-"1
A=2-236-1=-PD=-H=155E SUnder evaluation by NFC2.

Ae1<216=1=SW-H=-1824
Ae12216=1=SW=H=1826

A=g=23f-1-FD=H-1572

. M s

LMl

0A /QC Spec a..st

Bold Tags Rezcves

Accepted by:

QA/QC 1 Date

QA/QC Specia..st Date
Tastridution: AN1 Concurrence (ASME Coce Section 111 Items Onlv):
Sesz: oDirector = QA/Q0C - SHNPP
ce Pro Gev.. MNer. /St Res. Bugr.
Jeadsigsing JAQC Specislist
- et ALterviRen ¢ AYSeETOY Sate |
W RN i Y REDOT: LioSec!: N
EAnE. Site SecrTesentat.ve 7/ o |
- nE5s i ~sasentative
;. QIgEtSY » wa > SELEY cats G




cemgmy $m tEe aROVE, 8 WELSINE LTITEIIIr SLENEs LnSTec.llY rEsSPEE ife
sin& he nat .nsrected wWe.ils ino [l.hT ~~e~ azcertac.e wrnen, an fact,
-z we.ds hac deern inspectec D) coiner JhCo «sudLS anc he na: not perscna..;
.-:rezted the wel.ds.

2. <+ === g0 Appencix B, Criterion IZ, as imolezented oy sectiin 1.4.% <.58
.- «me PSAF reguires the licensee tC comply Waith ANSI Nu&.2.8-1373
~=--rzry ¢ the above, the licensee CiC act eomply with secticn 2.2 ef
12T N4s.2.6-16073 in that twe individuais P rformes weld insctezilons
-e“sre +hey were certified by the licencsee as being qualiliec it serfsra
sme zssiamel WOrK.

“e-:z. =r Afmission and Reasons for Viclaticns:

- ~.o w:2lztison is correct as statec. The inspector in questisn ‘Inspectior A
wner guestigned, admitted that - did not reinspect eacn welst Lnsnectec oy
-»2:-ees uncer his supervision, The Inscecticr fursner stazte: thnat ne hac
warked with the trainees and had reinspectec thelr work Jntil he was satisf
s=z: they were capable of performing b inspections satisfactorily. e
si=:-tes %nat he signed inspecticn records for which the trainees nac
zczuzlly performed the inspections, Dut statec he was confidert that tle
insoections were performed correcily. He felt there was nCtning Wrong Witk
~im sizming the inspection reccrcs since o trainees were under nlS super-

T et
Vo

Turther investigation ~evealed that Inspector A, while in the process of
reviewing daily weld inspection recorcs for seismic pipe hangers, hac
rautinely taken it upon himself to print the inspector's initials on the
~e~~prs whern the inspector whc hac perfcormed the inspection nac failec to
<~ so. 5nspector A readily admittec thls, on 2@ one case basis, when
~amfrantes with a weld inspectiicn reccrc Cn which the inspector’s initials
cere suestionable. He later acdmittec t¢ having cone tnis routinely “hen
severz. adsitional examples were fcunc. He statec tmas Be SawW BoLRInE
mems wote thie practice since ne Knew Wnlln Lnspectiirs nac 2

fepmes IR ;:s;ei:;:ns. He further statec that he mas 5ot in

‘srge tne initials, bdut merely incizate WhC DaC Cone tone oS

--=.-a2%e= that he intendec tc get the a7propriate LnSTECtirs

-~e recorcs later, but just hacdn't founc time 0 go 1i%¢ Any

faumc tnz: the varicus initials allegesly printec Y ansress

ti=s.e resemblence t0o initials writiten IV Il iRSSEciOors in

it shis =cint in our investigaticn, Inspectior A lef: CPRL =g

far 8 pesiticn elsewhere. )

wCOnTinSEls



Personne




, argers ’: £ X X - :
i ATE - BARKIRE sy of L o, (B o] MRS ol N s
armiwill bR reLinsrectes 5t & new WoP genersted,
e. Where Inspecicr A inserted his owrn initials for inssest
formes %y zther inspesiors
(8) If tne inspester is still on the job anc hi
can te verified by his initials on the working ccp
the WDE or the Inspection Recquest form, the inspec
will initial anc date the WCR,

-
&S

If the

cannct

o) pector is no longer

be verifi

on

-
-

the job or his

.

L

ot

-
-~

inspectize

-

SPeCTLCM
Lol

ified by the wcrking copy of the ¥DR ¢

1

the Inspection Regquest form, the hanger will be reinstecte
and a new WOR gereratec.

3. Where Inspectisr A indicated accertance of welds by inserting i«
initials ¢f arncther inspector for welds previously rejectec ©
that inspector (n¢ evidence of rework and reinspeciicn
Hanger was reinspected ancd rejectec pending rework. Apgroctrizt

L b )
e -

-

en €S wWere maie on the Wol.,

TWis T mis -l -

B. CPiL was able tc verify that Inspector A had not reinspectec each we.s
inspected by Inspectors B & C while in trainee status. We have determinel
that Inspectior B was a trainee uncer Inspector A from October 13, 1320
to February 17, 1981 and that Inspector C was a trainee under Inspector A
from September 8, 1981 to November 16, l1981.
We have identified these hangers "signed off" by Inspector A during thcse
periods which, 5y virtue of lecation or interference, would have beer
¢ifficult tc inspéct (approximately 200 harngers! and are in the process
of reinspecting the flell wells., Weld deficiencies found will be nanli.zC
28 nenconformances e effor: i3 expectes o be complete Dy Augast o, -

Servesiive Btans Laken 35 Rvsis Furcher Nonceme iacet

A, Inspection persencel have teen reinstructes in the serisusness ¢f siimits
or initialling for werk not performed by themselves and for the use :!
another inspector's name or initials on inspection records.

vy

2 Prrocedure CQA-L, parsgrach 7.1 has deer revisez, in part, il reac:
"As the inscec:i:r in training develops preficiency, he =y e a..Cluel
tc perfora cerzain inspection functions under the supervisicn of 2
suBlified inspestar: however, the qualified inspectsr is resconsi:c.:
far Peinenectiss S the extent necessary o verify the atsuracy ol n#
:ra;:ee's‘;:s:e::;::". LS PrOCECUre revisiorn is ir the review Iritsss
AL 28 SXSHCLES TS B SERS0C By N 4y 198, SNEPACLLCT FATRANTEL EE
SR8 SEINNEr TR S SC DALY MERNOGSIDILAtIeS FELANITS S5 TELNIEICLNE
A SO T TETANE IO e PSR nge it

s : : 3
seSnSinuNs e
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