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December 2,1982

TO: C. E. Alderson, Director, Enforcement and Investigations Staff

FROM: G. F. Maxwell, Senior Operations Inspector, Harris

CONVERSATION BETWEEN G.F.
FOLLOW-UP ON TELEPHON}ON DEC. EMBER 1,1982 AT ABOUTSUB } ECT:
MAXWELL ANDL
3 P.M. CONCERNING POfSIBLE HAR ASSMENT OF A SITE
CONSTRUCTION INSPECTOR (Cl) BY THE SITE REINFORCING
STEEL SUPERINTENDANT

This note is to confirm to you the following, relative to subject telecon:

1. While off duty, I found out through casual conversation with a laborer,
who is assigned at the. Harris site, that a potential existed in which a
Cl inspector had been harassed by the reinforcing steel superintendant.
On November 30,1982 I was approached by the concerned Cl inspector
and set up a time and place to meet with him to inquire as to what had
occurred, if anything. The meeting was held on December 1,1982 just
prior to the subject telecon and can be summarized by the following key -

points, which were relayed to me by the inspector: -

Jhel jhad been inspecting*

_ the Harris site for ab'liut,L ,

,_

prior to the incident.

J2n or about the last week
' ~]*

.

Jthe inspector
was asked to conduct pre. placement inspections in an area where he

{ dant responsible for cetting the niacements inspected and accepted_ to conduct these inspections. The super-
inten

w>F ..

During three instances that week,g insulted the it spector*

and insisted that he " sign off" the pre-D acemeEts regardless of the
~'

l
conditions af seen by the inspector. g
ard told that he was immature for enfor~cing stupid procedural require-

..

Me inspector 1%crmed his immediate supervisors
*

wE
of the occurrences and stated thai'if something'.ed.hot done withl

'

'that he would infcp NRC of what had happer
,

Subsequeyntit b e rea ed teL
and was( :y n:s superier.
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The week following tyh occurrence the inspector cameAcrgssf land*

attempted to attain af 7
~ he inspector, calling himft

he ine.nector again reDorted the incident to7is supervision ant.

The inspector stated that he does not feel that any of the inspectors who*

have be,en conducting pre-placement inspections have been intimidated
by Jto the point that they would let unsatisfactory conditions " slide
by." However, he feels that an inspettor cannot see everything and
that the potential existed in whicht "harrassed" his immediate
workers to the point that they woufd not follow procedures.

2. My opinion:
q___

*

Taps some "off site" retrioution tromt~ ~im.J The inspector fears per-
g m

ay occur if much is said
about the occurrence.
-

acts like a " bully" but in practice is harmless. He has achieved*

Tis gains on the site by " bullying" his men to the point that he can get
12 hours of work out of a seven hour day.

I do not believe that any of the C1 civil pre-placement inspectors would*

admit that they let an inspection " slide" because of, '

] insistedIt's possible that there are things in the procedures whichi*

that his men disrege.rd. However, reinforcing steel is being inspected
100% by at least two separate individuals and many times they are audited
by QA. This is also true of other pre-placement inspection points.,

*
Removal off from the site by CP&L was a sery positive indication
that management'has concern about the treatment of inspectors.

3 Recommendation

I will, as a part of my routine inspegtions, lightly inquire about the*

treatment of other CI inspectors by(he sa]meand will encourage anyvisiting Rll civil inspectors to do t If any substantive infor-.

mation is attained, I will contact you immediately.

If directed by Ril supervision, I will be glad to conduct extensive*

interviews of craft and/or inspection personnel as required, if you
feel that additional information is needed to attain a more apurgg con-
fidence level that plant safety has not been jeopardized by(

hp'

G erge F. MaWell

::: P. Bemis

). Vorse
L. Williams
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P.O. Box 101, New Hill, 5.C. 2756:

June 4, 1962

MEMORANDUM TO: ,Mr . G.L. Forehan
.

-

fE'FROM:k.W.Taylo>.J
S SUBJECT: Mechanical / Welding Status Report for week of C/'V//1,g

I. Status f Special Projects & High Priority Work

A. Pipe Hangers
4

1. Bergen-Patterson Skewed "T" Pipe Hanger Shop Welds awaiting
manage =ent decision on inspection.

2. Rando= inspection of 21 box hangers to verify that FCR H-56;
was interpreted correctly by the inspector that perfor=ed
the initial inspections has been completed. All 21 reinspec-;

tions were performed and no problems found. Field Inspection
Report # W-82-078 has been written and identifies all the
hangers that were inspected and accepted.

3. Pipe Hanger Grcup is presently reviewing 1,190 pipe hanger,

packages to deter =ine which hangers were inaccessible or
nard to reach and =ay have been inspected by uncertified
inspectors (K. Stanley and S. Mountcastle). As of this dateq.
644 hanger packsges have been evaluated and 304 hangers cus:,

(I l[.M '''. '
$ 4. .. )ce reinspected. 225 hanger packages are =issing f c the

QC Structural files and 321 hanger packages re=ain to be
evaluated. 'A reinspection has started on 31 hangers as of (2[,',';,-|- s''
6-7-52. 7 hangers were accepted, 20 were found rejectable c: e ' .and 4 hangers did not require reinspection due to prior. -

'''"areinspection as hangers being re=oved. (Last week's 4-

approxi=ation of 1,36e hanger packages has been updated to
a = ore exact , figure of 1,190 hanger packages), i

*
,

e. A re evaluatienesweeconducted on approxi=ately 3,500 WDR's in
the QC Structural Welding files by QC Welding inspect:rs.

a

4

:ne revie; classified hanger packages in:: the f:11:wir;
:s t.,e;;r ie s :enre+4
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Category 1- Has approxi=ately 450 p. t r. anger packages witha.
into plete WDR documentation,

b. Category 2- Has approximately 1,791 pa: Rages of hangers
reinspections performed by J. Root, or indicated inspected
by him.

c. Category 3- Has approximately 1,500 WDR's in hanger packages
that have been evaluated as complete. The hanger packages
are presently being reviewed by Structural Welding personnel
for accuracy and completeness. As of 6-7-52, 346 hanger
packages have been evaluated, i.e. incomplete weld data
recorded, material status not verified, etc. 92 WDR's in
hang (r packages were missing 67 VDR's in hanger packages
reiuiring inspections of new work. Hanger packages all contair
yellowcopy of WDR's with dates ranging fro = 1-29-51 thru
12-30-81. These hangers were never inspected. 15 hanger
packages contained new inspections. Dates on WDR's in these
packages are all within a 2 month ti=e span. 42 WDR's in
hanger packages were found acceptable and ready for QC Specialist
evaluation this week. Those completed WDR's found acceptable
by the QC Specialist will be sgined and sent to QA Records
Vault. Other'WDR's will be indicated as to how much of prior

' inspection are acceptable and the remaining will be reinspected.g

The WDR's found incomplete will be evaluated for completeness'

of weld inspection. Pipe Hangers that are found to have been
partially acceptable will be reinspected in order to complete
the inspection of the hanger.

d. Categories 1 & 2- Evaluations pending-co=pletion of evaluation
.

of category 3 pipe hanger packages.

B. Peden Steel

1. HVAC and Cable Tray Hangers- Reinspection of shop welds

Reinspection program for all Peden Cable Tray /HVAC hangera.
shop welds to last up to six =enths.

'A generic DDR was written on 6-5-52 covering Peden Steel hanger
reinspection for the week. 92 hangers were reinspected and
59 hangers were rejected'for various reasons. This week
reasons for rejection inc1'ude =issinc weldi,. undercut, overlap,
etc.

En,

; -, . . , .. ,; _ -# -
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2. Approximately 50 :... : :2:icn welds a: Peden Steel .<:s . ris :s;

with 26 welds not sho.: .y proper NDE dccu=entation. AS per A5 ~ a

full penetration Vt.: :equires UT or RT inspection but no rece:: c ! *:21
test being perfor=ed on 2: of these welds. These proble=s are being
documented on a nev :DF. wr.ich is presently being written.

3. Bill Pere continuing to check Peden inspector's qualifications,
Peden welder's qualifications, reviewing Peden specifications, anc
weld / material inspections.

D. High Stress Staaping

1. Inspection of Spool Pieces for High Stress Stamping

Inspection has begun using new optical aids for closer =easurementa.
of the radius of the sta=p. Mr. Chiangi loaned us a 7X power
glass with which the radius can be approximately measured.

b. Spool pieces are now being inspected and measure =ents docu=ented.

c. HPES has sent results of stamp measurements on E 6 E Center
comparitor with .0003R and asked Ebasco if stamp will be acceptak'.e .
HPES have also sent =il ' sed. 792C sta=p radius and manuf acturing
standar'ds on stamps to Southwest Fabricators a 4 esked if their
stamps meet these requirements.

2. Reactor Main Loop inspected, repaired and Repair Weld Data Reports
are ready to be closed. This will be closed this week.

II. QC Structural Welding Subuni:

A. Pipe Hangers

1. Approximately 250 hangers are backlogged. There are 3 inspec:: s
on this activity.

2. Perfor=ed visual inspections of 42 pipe hangers.

3. Fully accepted 30 pipe hangers.

4.- Rejected 12 pipe hangers.

5. Performed pa.-tial inspections of 9 pipe hangers.

6. ~Perfor=ed fitup_ inspections of 6 pipe hangers.

S. HVAC & Cable Tray Hangers

1. Approxi=s:e".y 75 hangers are backlogged.

2'. ' Only ene inr:e::cr 'was . svaila' ele--we werked with Peden. 5:et'._

inspec:crs' as we'.1 as pe rf ormed ?W inspections,

tw a w .
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2 Is:f::=ed visual inspections of 10 nar.gs:s.

-G :. angers pending =aterial status..

5. o; hangers previously inspected and accepted after material
status verification.

5. Performed fitup inspections of 20 hangers.

7. Permanent Waiver #305 on hanger 6801. CI ac:epted orientation
of hanger, but hanger is not per drawing.

S. Field wcld WDR's reviewed for completeness. Approxi=ately
200 do not have docu=entation of configuration or signoff. WDR's

were checked accept but there is no signature to verify inspect :.
(These are old inspections.)

C. Conduit & Buss Duct Hangers

1. Approximately 90 hangers are backlogged.
.

2. One inspector is on this activity.

3. Performed visual inspections of 24 hangers.

4. Fully accepted.22 hangers.

5. Rejected 2 hangers.

6. Perfor=ed partial inspection of 5 hangers

D. Status of Whip Restraints and Tower Restraints in Contain=ent

i. Whip Restraints- Presently one inspe::c: se::ing up a filing
syste=. No inspections requested during week.

2.. Tower Restraints- Presently working in Loops 1.6 2. Regular
inspections continuing. -One ficup inspection and.one preheat
inspection perfor=ed.

I. Stru:: ural Steel Welding Inspections

1. Main Stea= and feedvater Penetrations

a. - The transferring of information fr =~ earlier field inspe :::n
reports to current WDR's'is ce=plete. WDR's were sen: : -
office engineering to facilitate ::=p'e:icn of.cor:e::ive
action on DDR 927. A brief =eetin: was : hen he'.: vi:n 22:::
3 yan of Office Engineering :o :'.aii:y ini:r.a: :- :f C? 3

.-

w
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5: eel inspection A ::v;;icsE.2. Regular Stru :L:a.

Backlog of inspe:: ion of RAS Platfor Steel is 92T. co=plete.a.

Two personnel presently undergoing OJT for cer:ification.b.

Continuing inspections of rework of contain=ent platfor= s:ee'.c.

Backlog of docu=entation proble=s, i.e. a; =issing WDR's
& WP-18 's (b ) Holdpoints not signed off by inspectors and
(c) inaccurate information on WDR's in these areas are continuing
to be reviewed.

d. Performed regular inspections of HVAC Penetrations

Performed preli=inary inspections of HVAC Penetra:lons ofe.
repaired areas.in Reliable Sheet Metal ite=s; Penetrations 133 &
134, in the Sheet Metal Fab Shop. DDR's 520 and 845 were
previously written on the items and work is in progress.

f. Perfor=ed material status verification at Ironworker's Fab
Shop.

F. Transfer of Field Copies

1. The Structural Veld Inspection group is con:inuing to transfer
original white WDR's to the field and the field's yellow copies
to the QC Structural files. This is being done as inspections
are required or when identified.

III. Pipe Welding Inspection Unic

A. Reinspection of pipe welds by JI= Root, 19 NCR's being closed. As of
6-3-S2, all work completed.

B. Fuel Pool and Canal Liners
1. Inspection has been started in the refueling cavi:y in the

Contain=ent Building.

2. E= bedded liner plate supports continuing with inspe : ions.

Drawing will be used as a weld =ap and record ef weld accep:ed.3.

Inspection has co==enced in Fuel Handling in South New Fuel Fool.4.

IV.- Significant Events or Evaluation on Areas Planned for :he Week

A. QC Structural Welding has received trailer for additional work space.
Trailer to be prepared f:: six pipe hanger inspe::::s during :he week.

:

|.

J|
.L-.

.
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00*;;.:.:n: *ihich May Have A Sigr.ificant Effe:: cr. Quality or S:..ed'i.e**
.. .

A new procedure has been written for reinspection of Peden SteelA.
Seismic Supports and given to F. PES (Ji: Sevill> for issuance to
Feden Steel.

VI. Personr.el Evualuation

A. Presently, there are 19 Daniel Contract personnel in the QC Welding
and Mechanical group.

B. Total of 17 CP&L inspection personnel. All but 7 are qualified.

More OJT time is required but should be qualifico by June. They

are active in reading, WDR review, fab shop docu= ntation, and
inspection of structural steel OJT.

C. 4 Daniel Contract Personnel passed certification test on Thursday,
June 4. Test given by QC Specialist, Brent Firestone.

D. Two CP&L inspectors reported to work during the week. One trainee
reported during the week. Ca=eron Lucas & Rocklyn Berkheimer.
Lisa Robbins, Mechanical Trainee.
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_. .
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_ ._.. __ _
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1, .
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__
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_
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. _ _____ .
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.
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_ ,,_
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__ _. _
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. . _
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(cmpany Correspondence
.

March 15, 1982

_ _ _
.

'

MEMORANDUM TO: Distribution MS-9402

TROM: . M. Luca ,

SUBJECT: Shearon Harris Nuclear Power Plant
Docu=ent Sign-Off by Designees

Frequently, it is necessary for a designee to render approval of correspondence,
forms, etc. during the absence of the person that 1 as the pri=ary responsibility1

fo approval. In cases where the designee signs a docu=ent that calls out the
name or position / title of the primary. person, the designee should sign or initial,
as appropriate, in accordance with one of the following exa=ples (typed portions
ritpresent that typical to the document, with A. M. Lucas signing as R. M. Parsons'
designee):

h dMM/ Nh4P
#f 4./;f.'/%'AfD4'S

AWd/w (Ed m A w
g, Site Manager Site'Managerj

~

in cases where the docu=ent does not call cut a name or position / title for sign-
off, the designee should sign without notations being made. Please be reminded,

however, that for docu=ents "auditable" under the QA progra= and which are signed
by a designee, the designee's authority is to be established in writing by the
person with pricary responsibility. The C1 unit is maintaining a file of designee
=e=os, so copies should be provided accordingly.

/ //=/

GMS/bc

ec: Mr. A. Cockerill Mr. E. M. Parsons

Mr. G. 1.. F;rehand Mr. W. E. Sevler
Mr. W. D. G ::::.n Mr. G. M. Si psen .

P.: . :. . -i; , f : d Mr. M. F. Tho psen*

E. *,. 15:n Mr. E. E. *'illettPr. :

'
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were still rejectat'e 'One defect was weld overlap } WDR's Unacceptable Worc:anst
-
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. - .
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Not Reportable'

= A-1-190-1-CT-H 45'., . , , . - .. .._n-c-c, -,-r -n-!::: Site QA
A-6-2,g . , u_ .''

QA/QC Engr. HPES NF
.---

n - 3- c $ ~ ,. 1 . . ., ,~. -, -

; . -:- -

Eval..
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. . .n . - . --.
n .-s:v .-o -= :
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A-2-236-1-PD-H 1572 --

.
-

kc hs #b
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!;5/S'
.

k QA/QC Specialis: @ Date

F inn'. Dis posit ion : Ver fied O Hold Tags Re::ved O

Remarks:

QA/QC Inspector Date

Accepted by:

OA/0C Specia. s Date |

Distribution: ASI Concurrence (ASMI Coce Section III Itens OnlyJ:

Dr:g: D; rector - OA/0C - SENPP
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2. Inspecter A inserted his own initials or. WDR's for hanger
we.' d s ws"..- ..". .a.ad ".ee.n 4 .s ye.*.ed .- ...e .4...= ,e . *. . .e. raet*"

. .:.. .

trainees:.

3. Inspector A incicated acceptance of hanger welds on WDR's
'

by inserttng another inspector's initials for welds wnich
had been previcusly rejected by that inspector without
evidence cf rework and reinspe:- en {1 WOR).

m. i.h.e v. e ., a *. 4 o ". i s a d. *. *. e . w4 * r. th. e ' . .' .' -'. ' .. e- .' = ." .#.' a ". *. . . -d
. . . . _ .. . . . . . .

~he two individuals in question (Inspector 5 and Inspector C) did,
in fact, perfor= weld inspections prter te being certified as being
c".a.' .4 .'.d a. d. p e.a.' .- .. . ..a *. f un. . *. 4 - . . U. weva.. , * ".e.e e .d ..e e .*. .- .e we .a a.**

.. . .. .. .. . y ..

perfor=ed under the direct supervisien of a cualified inspector
( 7ns p e c *.c r A ) wr.. =..' ..*.a.' .ed ".4.. s e .' .' .' *.." e ' ....a. d.' a *. e v.d ..d ..d * " a.7..: - d. . u a . .

wuo as s u .ed .a e = e ..= .' "..' .' .' *.'f .'o". t.".e ' ...e e . . ." ....* "y a.#.".x.d ..s- "...' s a wr>
h c.. . e
initials on the weld inspection repcrts.

Site QA procedure CQA-1, Personnel Training and Qualification, paragraph
7.1 states in part: "As the inspector in training develops proficiency,
he may be allowed to perform certain functions with minimal supervision;
however, he will not be aermitted to sign-off holdpoints in verificattOne
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can.be verified b)' his initials en the workin: cecv. f. .

the WDR cr the Inspection Recuest form, the inspectc.-
will inittal and date the WDR.

t

#
so) If the inspecter is no longer on the job or his inspect :n

cannot be verified by the working ccpy of the VDR cr
the Inspection Request for=, the hanger will be reins;e :ec,

and a new WDR generated.,

. a - - =.~r .c..- =. cf we A' .d.e b > .4 . .e e ". . e- . .- =.3. Wh.e -e '....- *re.... n* d n.. .-tedd' *-
. . ... ..

4 ..s r . . *.or f - we.' d.e , r e v' c u.e .' ", .- a. .i e . *. =. . ". ":4 ...' *. .' a .' .e . ~ . ' .a . . . .". e .*
.

a
. ..

that inspectcr (no evidence of rewcrk and reinspection):

Hanger was reinspected and rejected pending rework. Apprcpria e

entries were nade en the WDE.

3. CP&L was able t verify that Inspecter A had not reinspectec each wel:
inspected by Inspecters 3 & C while in trainee status. We have deters;nec

that Inspecter 3 was a trainee under Inspector A from October 13, 1950

from September 8,1981 to Nove ber '16;,.r. C was a trainee under Inspecter A
to February 17, 1981 and that Inspecto

1981.

We have identified these hangers " signed off" by Inspector A durtng these
pertods which, by virtue cf location or interference, would have been
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3 vn page I-2 of the repcrt under C.I........2:
- c .

.-:...
Ite. 1 should read " uncertified we.: ng

4.s.,.e ...s ra he .s.an n,. nee 4.n.o ....e...n ae- . .... .. .. o ..

2. On page II-2 of the DETAILS OF INVESTICATICN:
B. L. Holec=be is not a Welcing Enginee.". He is
a Welding Superviscr.
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