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April 7, 1992

Docket Nos. 50-277, 50-278, 50-352
and 50-353

LICENSEE:  Philadelphia Electric Company

FACILITY: Peach Bottom Atomic Power Station, Units 2 & 3, Limerick
Generating Station, Units | & 2

SUBJECT: SUMMARY OF MEETING WITH PHILADELPHIA ELECTRIC COMPANY (PECo)
MANAGEMENT ON MARCH 18, 1992

At the request of Philadelphia Electric Compary (PECo), senior mavagement from
NRC and PECo met to discuss several management issues. Dickinson Smith (PiCo)
opened the meeting by stating that in light of the recent escalated
enforcement action at Peach Bottom Atomic Power Station, he wanted to make it
clear that «fCo is fully committed to the safety of all of its nuclear
opera-fons. He wont on to explain several initiatives that have taken place
at Peach Boitum, that h2 believes are paying dividends in improving safety,
and the overall quality . f speration of the facility, Aress discussed
included modifications of systcas *raining of personnel, wanagsment changes
and self assessment activities. He xovizited feedback from NRU senior
management concurn1ng their views on the current state of Peach Bottom and
Limerick Generating Station.

NRC management discussed their view that overall Peach Bottem and Limerick
were boing operated safely but there were some areas of concern at Peach
Bottom. These included: resolution of Station Blackout, needed improvement in
corrective actions once problems are identified and weaknesses identified in
the recent [PAT insgcction with regard to instrumentition out of service in
the control room. The enclosure contains a 11st of attendees at the meeting.
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Mr. George J. Beck
Philadelphia Electric Company

Mr. Richard W. Dubiel
Superintendent - Services
Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsylvania 19464

Mr. Gi1 J. Madsen

Regulatory [ngineer

Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsyivania 19464

Mr. George A. Hunger

Project Manager

Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsylvania 19464

Mr. James A. Muntz
Superintendent - Technica)
Limerick Generating Station
P.O. Box A

Sanatoga, Pennsylvania 19464
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Peach Bottom Atomic Power Station,
Units 2 and 3

Limerick Generating Station,
Units | and 2

Mr. Thomas Kenny

Senior Resident Inspector

U.S. Nuclear Regulatory Commission
P.0. Box 596

Pottstown, PA 19464

Library

V.S, Nuclear Regulatory Commission
Region |

475 Allendale Road

King of Prussia, PA 1€406

Mr. Larry Hopkins
Superintendent-Operations
Limerick Generating Station
P. 0. Box A

Sanatoga, Pennsylvania 19464

Mr. George J. Beck
Manager-Licensing, MC 52A-5
Philadelphia Electric Company
Nucleur Group Headquarters
Correspondence Contro) Desk
P.0. Box 195

Wayne, Pennsylvania 19087-019%



