JAN 07 1982

MEMORANDUM FOR: A. Herdt, Chief, Materifals and Processes Section, ETI

THRU: J. Olshinski, Director, Engineering and Technical
Inspection Division

FROM: C. E. Alderscn, Director, Enforcement and Investigation
Staff

SUBJECT: IMPROPER WELDING INSPECTION PRACTICES, SHEARON HARRIS

(REFERENCE: CASE 2F051)

As you are aware, the EIS conducted an investigation regarding this
matter recently. As [ discussed with you, the investigation disclosed
no firm evidence that safety-related welds were signed off without the
required visual inspections. However, many interviewees stated that
they had heard rumors that one QC inspector had done so and one inter-
viewee stated that he had first hand knowledge that the fdentified QC
inspector had done this on nen-safety-related systems.

In view of the extent of the rumors and the allegations that the practice
did occur on non-safety-related systems, it appears prudent to check, as
part of the investigation, a sample of the welds accepted by the identified
QC inspector. In order to complete our investigation in a timely manner,
it 1s requested that one of your inspectors perform {ndependent inspection
of a sample of the welds in question no later than January 22, 1982.

The inspector should provide a handwritten draft summary which fdentifies
the sample size, the specific welds inspected, and the findings to the

EIS for Inclusfon in the investigation report.

The assigned inspector should cortact the resident inspector, G. Maxwell
who is knowledgeable of the welds which should be inspected.

Carl E. Alderson
E40601007
£39 Fogg 4 840403
VADENB3-413 PDR

ax:a:sCJEt\,
_EAlderson:cm®
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FILE MEMORANDIM
FRCY.: B. L. Montague

SUPJECT: News Media Contact

1l tece.ved a call frorm Janet Hobbs of the Western liaxe Kerald atc.t noor
on Mondey, March 17, 19:2. She statec that she had interv.ewec fcur o!
the workers or site 2nC the they has mede » numper cf allegatiorng. The
scnversetion Incdicated that three of the WOrkers interviewes ware & Dan.e.s
ingpector, a welier, and ar iren worker., She pointed out the: she hac
telkel with an 0SHA consultant ans the NRC and that now she waried to
talv with me, Listec below are the allejations along with the meat of my

TEiTCnBE

) we onree of the four workers interviewed hac¢ susta.rned scre
tyrpe ¢f injury. The jJob 1s ursafe and when a workér 1is
huret, Dariel tries to blame the worker for the accident.

~. Lacwing specifics, we can only point cut the safety recc
for the job. The injury rate on this job is about one-half
the national average, there has been no death or disaoling
injury. Daniel has received several safety awards,

Each worker views a video tape orientation prior to goirg
tc work ani safety 1s covered. They also receive a b ok~
igt ¢~ work rules which covers safet; and a sc‘ety bocviet,
The gite Balety Otficer ho.ds weekly meetinos with forere-
&n2 they it turn, held meezings with the cralearer.,

2 then re.ates thée iInc.sent where the rodbuster worsins
Or thé exter.or of the conzainment fell while cliri.r:

&5 SR SBTELC TRIL AC Dtar thE Pale oL thHe greflslaic
father than SCuv= the lanse:r provided for haitm. H: wig, i
tacet, responsible for his cwn injury and wag, in fact,

er

fcrtinate not to have been impe.e. on the bar,

. Vs Sre hac shewr pictuies E0e hal taken o the <o

OSEA sersiltant ant he xﬂuacated there ma27 te @ ¥

viciesien. Sprecifically, tre-e was & 0Pz sariorta

FaBrisr® arfer & .02 bear, ke BLdrig gesm2i 0 o4
€T PCeifolis, ¥nC tnecsE vt

LS w.3%F APAT: OF snothe
2

-
$&icss rail or

-



ihe rope supported plationr . c€d 4y A% 3EOnW-TRE:r to
SClt the end of a girder., Tr:s 1: ar accepted methes
an. when the platform ig in use, the Jronworker must de
tied off{ with his lanyaré. Refeience: Scaffoiding
boards too wide apart and no guarc reil. It is diffi-
cult to judge from a photograph all c:-éitacns that
existed at the time. For instance, ir e.ther case,

the scaffolding may have been under construction or
being torn down. 1 questioned the propriety of ar
OSHA consultant making observationg bascd upor photo-
araphs. 1If he has corcerns, he should come to the jot
anc make his own verifications.

L
Yo

“w
U

rash was not cleaned up and that materials we:e allcwes
to accurulate when not necessary.

Ir reference tc safety, the allecaticn was made that
.

A. 1Irn our conversation we never got back tC a response.

&
v

Crugs are rampant on the 3ct. Do you have any unde:-
cover narcotics age:nts or the site at this tired

£. T my knowledge there are no undercover Narcotics agents
on the site at this time; however, anytire we receive an
allezation we check it out tnorougnly ir cooperation with
the local law enforcement. We have no evidence of haréd
drugs. Work rules prohibit possession or use of drucs
and any emplovee founé in violatior is terminate? irmedi-
tely. There have been druc-related terminat.ons. It
is not realistic to say there are nc drugs or 6ite be-
cause there is drug use in every segment of our society.

w Tiny irenworkess have guit siace January? You éc not
L erndusk ans they are g:intc 0 cortinue to leave.

e Frr tne wonth of February the turnover rate for ironworkers
wzs 12.9%. This is about the averace fcr all craftes on
e SOl and i fally TiEatal ti the nudusrTy The 12.5%
€C.3T08 SC 4d termiraticong; oS woluntarily quat, 803 )E wers

discontinuez for cause. Cause generally covers violations
of wocrx rules, unacceptable performance, excessive absentee-

g,

Reference: Wage rates - Tzl eZ on viewpoint of locai con-
tractcrs thinking they ars %00 higk and arny ermpidvee cenersl-
1y fee.ine wases are to2 low, Both CFEL 2af Tatiel manage-
mert ma-e snnial vage surves and Iro- trese s rveyE arrive
at corpetitive wases.
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Jot 1s cce*
they wacs:ic.

1..8 énd Daniel Joes nct care how much o

Job is cost pilis fixed fee (fixed dollars). It is ndot ccst
plus 8 percentage. There is no incentive for Daniel to
perform pocriv. There are, irn fact, several gocc reascns
why Daniel wints 2 dO @ gooc Jol.

How much mone:' his beern spent?

TIom mOss Fecent fencst to the KNucsh Laceling ant

Carolina Cormmissions, $645,81e,058.
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We Sic not ge: bach tc this guestion in cul conve:rsation.

What percentice of
spected)

work is cheskeld?® (Irxplicaticrn

All work tc ore decsree or another. Exarple, every we.:Z
in the loc: pirin: is radicgraphe? along with otre: types
of inspections. A drain pipe from a toilet facility receives

a visual inspection.
Must all welders pass a test?

Yes

The welcder I talked to said he hac taken two tests anc only
passec one but was allowed to contin ue welding,

Therze are 24 wc.ding procezures Or site to wihich welders m3;
Ee may tase the test for twe procedures ans f_unms

oualify.

one, but he car still welé under that procecdure for whizsh

he 18 Cuzlifiel, Ther Cisoussed the issue of fi.ler raterial
nd checrs involvzS-—:st be qualified unter procedure. Fore-

FeT WLEL BIELEATE et R Ay oy LLiler Sassriel) o iiiot
relaten WELSS SIS celire rust ta 3r ok gzession ©f the wells:l,

20 not barlieve that you winl. %0 imply thet mist o the cone
ETTSItion Wiy ang products produced in North Cerciine gte I
SN0t LB8Ta.22 ThHel BTE BIDOURCL T BOLWLNICN NOTT IfELS Uk
dECT TEICRLTLEE ik oW ProBoren S HE Ty



As to gualificatione of inzpectors, their trairang a-~2
Gualificatione under site procedures s thoroushly docu-
acnted., We ¢o not take their word for their quelificz-ions.
The entire issue relating O Quality receive:r inspocticn
anc audit by several groups: @ite insr:ctors, SBite Q..
people, corporate QA people, NRC, ¥E, and ANI.

12, €. How much of the welding is radiographed:
A. ALl Code Class 1 (Example is loop piping), iarge gpart of
Ccae Class II 1e 1008 radiographed, some we.ls which do not

relate to nuclear safety are 100% radiogcraphes.

i v+ How meny CPel inspectors on the job?

k., Fifty-four (54) CPsl emplovees involvel insgections and
2 Paniel employees who report direct.y tC anc are supervisec
by CFal.
3% <+ <here are bad welcs on the conderser fa-ricatel by wegtinghous

and yo. are having to repair the-r.

. Qur irspectors did detect welds which were not satisfactory
to us. The cordenser is not safety relatec., We were not con-
cerned that the welus would fail but Westinghouse agreed that
they were not satisfactory, we are doing the repair work anéd
Westinchouse will pey for it.

a€) Q. Welcder who failed cre of his tests was weldiny i~ the contair-

ment.

B nf SEEYT WE 00449 Getermire, h: wap #0inT gtrostutEl weiging oF
$-i.- "1%-beams usei to sorZport tedar irn ne oontainment baac
*3%, The cenly purpose ©f thip stekl 15 25 SupOOIs thc tebs:
Ufitea CORCTOTE IS Fla06€C Mrouns jt. N. St .CIirEl Credit .8
taver for this stezl ik the design. T: is Derfectly arresscie
86 5Lk the - Ces DE SCIng thid Syse weliin: even thiugdr ke
res not passed the tests ICr some Other tyre wsliding Frocesure,

m



