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MEMORANDUM FOR: C. Alderson, Director, Enforcement and Investigation, RII

THRU: C. E. Murphy, Chief, Engineering Inspeection Branch, RIIb [,hI
A. R. Herdt, Section Chief, Engineering Inspection Branch, RII

FROM: N. Economos, Reactor Inspector, MPS, Engineering Inspection
Branch, RII 6%4

SUBJECT: ALLEGATIONS - ACTIVITIES OF QA PERSONNEL AT SHEARON HARRIS
NUCLEAR PLANT (DOCKET NOS. 50-400, 50-401, 50-402 and 50-403)

During a routine inspection of the Shearon Harris Nuclear Plant conducted between
February 18-20, 1981, two of three individuals interviewed reiterated certain
allegations which they had made to the NRC resident inspector earlier. A
description of these allegaticns were as follows:

.
.

-

1. Individual "A" alleged that: .-

...,
'

'):>

Individuals without previous experience in hanger inspections are given j ,' ,-7 -a.
a short how-to course in this area; upon successful completion of the *

-

course they are given a 90-day temporary qualification and assigned to
the hanger inspection crew. The alleger questions the competancy of
these individuals and the adequacy of their work.

.

b. Certain welding inspector candidates were given copies of proficiency
.

examinations for home study and then allowed to take the examination
until a passing grade was attained.

.

The site QA Director rewrites (sanitizes) all deficiency dispositionc.
reports (DDRs) generated by field QA personnei before approving tnem
for further action,

d. The site OA Director discusses with Construction Inspection (CI)
Supervisor problems identified by field QA personnel and in many cases
corrective action is taken without generating NCRs or DDRs as required
by site procedures,

0A personnel are demoralized because the QA Director does not supporte.

tnem in disputes with engineering and/or management.
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2. Individual "B" alleged that:

The QA Director has ordered him to confine his activity to areas withina.
his discipline only. That is if during the inspection of an electrical
pull box or a cable tray, he identifies a welding and/or a mechanical
problem and finds that the electrical aspects are acceptable, he is to
restrict his comments to the electrical aspects only and make no
comments on the other problems.

b. Repeated items 1.d and 1.e above.

The QA Director has instructed him not to issue NCRs for QC inspectionc.
reports found to contain discrepancies. Instead he was instructed to
bring the problem to the attention of the responsible party and have it
corrected. The following is an example used to support his point:
Form No. TP-09 Concrete Embedded Electrical Equipment Inspection Form,

.

Pour No.1-ACSL-305-0051/14/81 and 1-ACSL-305-007 2/4/81. i
.

Finally after meeting with the inspector in the NRC trailer, which is in :
full view of the site manager's and the resident engineer's offices, the '-
alleger stated that he was summonec to the QA Director's office where he was
instructed, by the QA Director not to talk to NRC unless he cleared it first
with him E unless the NRC inspector asked him a question. In this case the
alleger stated that he was instructed to answer in short and to the point.
The alleger stated that the QA Director informed him that unless he follows
these instructions he would be in trouble.

.

N. Economos

Contact: N. Economos
(Ext. 4667)
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Caroilas Power & Light Company

Cor pary Corrupondence

March 29, 1982
~

MS-9456

MD(CEANDUM 70: Mr. B. 3. Isom

'? ROM: A. M. Lucas

SUBJECT: Shearon EArris Nuclear Power Plant
#67 Stone Gradation Problem ~

.

'

As a result of the in=reased numbers of failing gradations at the batch plant,
I requested that tha situatien be i=vastigated.

'

Billy Pridgen and Jim Paul visited the Waka Stone Qcarry in Moncure on Friday,
March 26, 1982. They fcend no reason for our gredation problem at the quar '/.
We observed their gradation records for the month of January 1982. They
psrformed several gradat. ions par day during this tima with all tasts meeting

'

the required gradation band. Sevaral times during the month a state inspector
was present during the sampling and tasting. They toured the s'tockpi.las of #67
stone and observed the le=MM of two trucka from the stockpila. The stock-
pilas sra constructed on a stone mat to prevent soil contamination.- The stone
is and dtasped at the base of the stockpile and then pushed into the stockpile '

by and 1cader. The total height'of a stockpile is approximately.10 feat. It
should be noted that Waka Stone has stockpiled #67 stene for our use and =o
furchar gradation change.s ca= be made at the quarry.

'

Jim Paul toured the batch plant stone handling area on Tuesday, March 23rd virh
Bill CaE e. 3111 re through the sa=pling and testing procedu' es used by OA.l r
All of the (ailing tests during January, February, and March 1981 were en the
over 200 yd gradatien tests. These samplas are obtebed when the qua c:.ty of
cencrete placed in one day exceads 200 cubic yards. The dai.ly sa=ple is pulled
at the end of the verk day and a wet sieve analysis is performed. If the vet
sieve analysis is out, the stockpila is drawn dove and another sanple is puued.
n.is procedure is repeated until a passing wet sieve saalysis is obtatned. The
failing =aterial is puted from the plant and passed through the scree:bg
plant befera returning to the stockpils.

De failing tests are caused by the method of stockpile cor.sttuctien. The st:ne
is deposited in a :ene shape by an elevated conveyor. D e stone is pulled from
:he steckpile by sa:es under tha pile. As the stene is pulled'fren the pile,
a- i=ve:t e d cese is f:=ed. This procedure tends to pal.: the smaller :1:e stene
de.e. int: the gates firs:. ~he problem nay be corrected by cces: .:ths a flat
s::ckpile r.J :'es ct dravi=g devn the stockpile so '.ow that inr;e inverted
c:r.es are f:=ed. Ve hacre suggssted this scretal cines befere, Inc cact ente
:, t is i:;1e er..ed, the grada:ien tes:s are acceptable. ?ies.se re. sura tha: t: e

f

-
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perscnne.1 at the batch plant are aware of our ecocern over this 1.:c: cased
i rate of f alling gradatices and that the above reccamended action is taken

to reverse this negative trend.

' MW
_
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Mr. E. L. Kally!
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W . W. O. Pridgen~-
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: Mr. J. R.. Paul
k. K. Brown .

Mr. G. L. Forehand.
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iq,s-
DDR Nc. - -1, t DET*C'I":'. : rt:5 - OS RITCt.;.

' Page 1 ci ~

; t e .- u.t;v; ty Name or Description Shop Order Code Quan tity Unit Quality Assuracce Sc:'

Class (Purchase Order & Ite
;ranc ':1;ntenance N/A Seismic 3 1 No.) QA 435202,203

Serial Hea t or other Identification Supplier or ka*EuS2cturer Type of Procurement
so. (Specify) D CP&L PO OTransfer

N/A N/A [2] A-E PO N/A DNSSS PO
violation (Specification, Drawing, Procedure c? Other) NCR No. Re ort ng Ins tor

PGD-00' , Pev. 22; PGD-002, Rev. 15 N/A D. J. Holler 1,

Jeficiency De ta i l s : DDR EVACUATION

A QA surveillance of material maintenance revealed numerous y Cons truction Phase
Engineering Phasenonconfor=ances applicable to the 150 ton and 12 ton FHB .

Cranos (PO 435202) and the 50 ton Equipment Removal Crane QA Program Violation
(PO 435203), all of which are stored in yard 12. The main- Specification Deviatic

X Procedural Deviationtonance logs for these items were reviewed, and a visual
inspection of the actual ite=s was performed. A maintenance Unacceptable Work =.anst
crew electrician was present to perform meggering of the Damage

motors. Othe r
Not Reportable *

For deficiency details, see continuation pages. These three Site QA Engr. H?:

(3) cranes have been placed on QA Hold pending disposition QA/QC

of this DDR.
Evaluated by

Date

'Under evaluation by NPCD.

.

(..

{& d) 2/12/82 l

./ _s /

* * * ~

)'3 Held Tags Applied /" "

|
nal Dist:sitient VerifiedQ Hold / Reject tags removed C

'W".a rk s :
|

.

QA/QC Inspector Date

Accepted By:
|
|

OA/QC Soecialist Da te
Cistr;tutient ANI Concurrence ( ASME Code Section III Items Oniv):
Crig: Director - QA/QC - SENP ,

'

cc: Site Mgr./Sr. Res. Engr.
Initiating QA/QC Specialist
Ac:.cunting Autnerized Nuclear Inspectcr Da te
Mgr. - E&C QA/QC Recort C..esed:

L,.Mgr. - HPES g0
G A-E Site QA Representative
Q NSSS Site Representative
O A:;I X E. '.fillett Directer CA/CC - SE:7 Date ' /
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2/E- 00EF EATE ;fA;:T' A! :EANCE DEFA?: 1:P

hev. O
CA/O PEFORT ZTINUATION SHEET

Peport No. D:t-E'E

Page 2 of 3

1. The 100 horse power motor on the trolly frame of the 150 ton crane has not been
meggered since receipt. This was evidenced by the fact that when the electrician
went to megger the motor in the presence of the undersigned inspector, no megger
lead wire could be found. The electrician stated that the motor has never been
meggered. The maintenance log for this motor has been signed off to indicate
the meggering has been performed at scheduled intervals since receipt.on 6/16/80.

2. Engineering instructions and maintenance logs do not exist for the 12 ton
Auxiliary Crane.

3. The engineering instructions for .the 150 and 50 ton cranes are not adequately
reflected on the maintenance logs as required. Therefore, documented evidence
that the maintenance required by the engineering instructions has been accomplished,
is not available. The following are specific examples:

A. The 1981 engineering instructions require the 150 and 50 ton cranes to
be inspected both annually (for lubrication purposes) and on'a 3 month basis
(for general purposes). However, this maintenance (inspe : tion) was
scheduled only once on the maintenance log of the 150 ton crane, while not
being scheduled at all on the log of the 50 ton crane.

B. The 1980 and 1981 engineering instructier.s require the electrical cabinets
of the aforementioned cranes to be inspected for deterioration at 6 month
intervals and recover *d with poly whon necessary. However, these inspections
were not scheduled on the maintenance logs for either crane during 1980
and 1981.

Note: A visual inspection of a number of electrical enclosures covered with
poly revealed trapped water within the poly covering the ite=s.

4. Visual inspection of the Hoist Brakes on the 150 anc 50 ton cranes revealed that
the brakes were not covered with poly and dessicant placed within. The 1980
maintenance logs for each crane require that this action be performed and the i

'

logs have been signed off to indicate that it was.

5. Visual inspection of all three subject cranes revealed numerous instances where
bundles of internal wiring are either lying uncovered and exposed to the elements,
or moisture is entrapped within deteriorating clear poly applied by the vendor.

6. There are no signatures on the 1992 maintenance log of the 50 ton crane to ind |
dicate that the Hoist and Heist Brake were rotated in January 1982 as required |

by the instructions. .
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The on-site maintenance / storage requirements for ' subject cranes differ fro = those7.
recomended by the vendor without any record of HPES concurrence as required. This
is evidenced by the fact that Kranco long-term storage procedure SP-029 recommends
that all items of a smaller nature (i.e. s= aller than girder assemblies) should

;
be stored indoors. Since receipt, all sub-assemblies of a smaller nature and
mechanical items (i.e. motors) have been stored ou,tdoors.
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5.3.1.1 QA Accepted itees will be stored in designated storage and
'

laydown areas.

Items on QA HOLD shall be segregated, when practical, to

await disposal or correction. When not practical to

segregate QA HOLD items, they shall remain tagged and may

remain in their storage or laydown area to avait disposal

or correction. .
,,

Rejected items will be identified and controlled in accordance

with approved procedures waiting disposition.

5.3.1.2 Identification tags or marks shall be retained on each

article, or when impractical, in records traceable to the

article.
.

5.3.1.3 Handling, storage and preservation procedures shall be
! applied.

,

5.3.1.4 Stock items shall be monitored to assure that perishable
| '-

items are removed or identified and controlled to assure

proper disposition at the end of their specified shelf-life.

| 5.3.1.5 Measures shall be established to authorize and control the

release of material and equipment for use.

5-7 ce
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c/ Activity Name or Description Shop Order Code Quantity Unit Quality Assurance Mc
.

Class (Purchase Order & Itd
Insp. cf Safety Related Eq= pment N/A 3 5

- No.) QA- N4

3ariol. Hea t or other Identification Supplier or Manufacturer Type of Procurement
.io. (Specify) CCP&L PC DTransfer

See Below N/A C A-E PO ENSSS PC
Viciation (Specificatum. Drawing, Procedure or Other) NCR No. Reporting Inspector

[McCudAP-XIII-07 (PGD-002); WP-106, Para. 3.8 N/A
Deficiency De tails: wn s. VALUATION*

X Construction PhaseDuring surveillance of maintenance of safety related equip =er.t
Engineering Phaseon 1/19/82, it was noted that the polyethylene cover was not -

re=oved to facilitate inspection for da= age as required by QA Program Violation
P GD-0C2 . Exnibit 1 to WP.106 was signed off indicating that Specification Deviatii

X Procedural Deviationthis inspection was perfor=ed. See attached speed letters
infor=ing NPCD of similar discrepancies. The Attached Unacceptable Worinnans)
oquip=ent is affected. Damage

Other
Not Reportable ' l

Site QA Engr. NP
QA/QC

Tb
,

Evaluated by

-I Date-

SECTION 111 'Under evaluation by NFCD.

1/22/82 1
QA/QC 5'pecia M i'

I
inni Diseosittent VerifiedO Hold / Reject tags removed O

Remarks:
,

1

QA/QC Inspector Data

Accepted By:

OA/QC Seecialist Da te

Distributient_ ANI Concurrence (ASME Code Section III Items Only):

Orig: Director - QA/QC - SENP
ces Site Mgr./sr. Res. Engr.

Initiating QA/QC Specialist
Accounting Authorized Nucitar Inspector pte
Mg: . - E&C QA/QC 3ep et Closed ,

,

O Mgr. - EFES
A-E Site QA Representative
'.:E! Site Representative |

IbteC A.'7 Director QA/QC - SENP |
..

1';-~ C
. _ _ _ _

-

'
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1. Boric Acid Transfer Pump 1A-SN
2. Boric Acid Transfer Pump 1B-SN
3. Service Water Booster Pump 18-SB
4. AH-7 1A-SA

*

5. AH-7 1B-SB

.
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; DETAILS OF INVESTIGATION
1

!
j CAROLINA POWER AND LIGHT

SHEARON HARRIS NUCLEAR PLANT
j
'

DECEMBER 14, 1981 - JANUARY 22, 1982
!
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A. INDIVIDUALS CONTACTED

The following individuals were contacted during the course of the
investigation.

Carolina Power and Light (CP&L)

N G. A. DeBarres QA Weld Inspector
. A. Douglas, QA Weld fionitor

R. L. Faulkner, QA Weld Control and Surveillance
S.tt. Freeman, QA Weld Inspector
A.18' Giles, QA Technician
J.
A.(L

cDonnell, QA Weld Inspector.

, Senior Resident Engineer
E . W. . . cer, QA Weld Inspector
S. W. Mo astle, QA Weld Inspecter
R. M. Pars s, Site Manager
W. H. Pere,n0A Weld Inspector
K. B. Stanleh QA Weld Inspector

G. G. Tingen(, Q Weld InspectorR. B. Strick Ad, Mechanical Inspector
T. Wait, QA WeldtQ upervisor
Daniels ConstructioA ompany

3
Crew P-21: Reactor A ' iliary Building (RAB)

R. V. McLeod, Gene Foreman
W. W. Burton, Pipe- ;er Helper
R. J. Carr, Welding Foi ,an
J. F. Goodsell, Welder
B. W. Nguyen, Welder
K. M. Norton, Welder
J. A. Owens, Welder
G. S. Peck, Pipefitter
R. D. Symank, Walder
M. D. Warlick, Welder

N

Crew P-35 (RAB)

W. T. Bohan, Foreman
D. L. Cauble, Welder
R. W. George, Pipe-Fitter
W. J. Jenkins, Welder
T. R. Merideth, Welder

{M. D. Tatham, Welder
J. C. Woznick, Welder

s
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\
Crew P-17 (RAS)

\ D. E. Bradford, Pipe-Fitter
i C. A. Brigman, Foreman
\ R. L. Grant, Pipe-Fi t.ter

\ T. M. Lazafame, Pipe-FitterW. H. Martin, Welder
w Newsome Welder.

J, B.', Starnes, Pipe-Fitter Helper
L.\L.' Whitehead, Pipe-Fitter
S. a Whitlock, Fitter

t
'

Crew P-14 (Waste Process)
\

R. A. , Foreman
W. C. Lyndh, leider
T. Smith, Welder
W. B. Surber; Welder

Crew P-20 (Waste P rocess)

J. A. Brinchec Welding Supervisor
K. T. Davis, Pipe-Fitter Helper
J.D. Foster, Pipe-Fither
D. P. Freeman, Welder 1
C. F. Green, Jr., Weld |th.
J. W. Kilgore, Pipe-Fi ;tdr Helper
J. F. Lynch, Pipe-Fitt
D. C. Martin, Welder
D. M. Shargots, Welder i
R. R. Stone, Pipe-Fitter '%
N. C. Sulton, Welder 1
G. G. Wilbon, Welder \

Daniels Technical Services, Ltd. g
TD. A. Sands, QA Welding Inspector 'g

B. L. Holcombe, QA Welding Engineer K
Nuclear Regulatory Comission (NRC)

G. F. Maxwell, Resident Inspector |

|

L
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AI.t,EGATION
P 7

ndividual AlOccasionally, a welding inspector,
hangers an7 piping. g , didnot visually inspect welds on seis However,

he signed documentation showing that he had.

C. BACKGROUND

The Resident Inspector at Shearon Harris nuclear site expressed
concerns about certain wor s approat'ifug him and complaining
about a welding inspector, dividual . . Several workers
stated they were hearing o erworkersshing hat Individual A was
not looking at some welds he was signing off as acceptable. One ;individual stated to the Resident Inspector that if a weld was ;
located in a difficult to access location, Individual A would not ;
dcquire the appropriate scaffolding to allow him to have access to
the weld to be inspected. The Resident Inspector was further
informed that he could find an "-mitable weld on seismic category 1
pipe hanger numbere t ] The Resident Inspector
looked at the welds on that hanger and found no re.iectable welds. ,

;However,onanadjacenthanger,No.f ] he Resident ;
Inspector found what was, in his opinion, a rejectable weld. It
was later determined by the resident inspector that this weld had
been inspected by Individual A. Three additional hangers were
looked at by the Resident Inspector and no rejectable welds were
noted.

4

D. INTERVIEWS OF WELDING INSPECTORS

Eight weld inspectors including a supervisor, as well as four other
personnel involved in the QA weld inspection program were interviewed
by the Investigator. One individual stated he had heard rumors
that Individual A " inspected from the floor". Two individuals
stated they heard rumors that Individual A sometimes shined his

| flashlight on hangers from the floor but did not go up and visually
check the welds. Five individuals stated they were aware that
Individual A had a very bad case of arthritis during the sumer
months of 1981 and were surprised when they saw him up on the
scaffolding. Two welding inspectors, Individuals B and C, stated
they inspected welds before they (the inspectors) were certified.
Individuals B and C provided the Investigator with signed statements
which contained the following information in essence:

Individual B Montcastileistartedworkasaweldinginspector
trainee beginhng somede in September 1980. Initially, he
was ui. der the direct supervision and received on-the-job-
training from Individual A. Individual A showed him what to
look for regarding acceptability and when to reject a weld.
After a& 'Jt 2 months Individual B began inspecting

'

, . _ - _ :- |- - - - - - = -- - - L- .. - -- - - - - - -
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welds by himself, particularly in areas which-were relatively
inaccessible and high up. Individual A remained on the floor I

signing off the weld inspection documentation and provided i

Individual B with a sticker showing the weld had been inspected.
Individual B placed the stickers on the hangers on which he
nad inspected welds. Individual B estimated that he had
inspected welds by himself on approximately 50-75 hangers,
most of which were on the 90ft. and 236ft. elevations in
the Reactor Auxiliary Building. Although he inspected the
welds prior to being certified in January 1980, Individual B
had no misgivings about those welds he accepted. In fact, he

believes he was on the conservative side and inspected all
welds in accordance with AWS 01.1-75 Standards.

Individual C Stanlebbegan his on-the-job-training with
Individual A Tn OctoTer 1981 for pipe hanger welding inspec-
tion. Individual C estimates that he spent 3 weeks, 40 hours .i

per week with Individual A and, although he e.ould not recall l
'

how many hangers they inspected, he estimates he alone inspected
about 75% of the welds. That is, those welds which were
difficult to get to because of the need to climb scaffolds or ;

physically difficult to get to. When he rejected welds the
first several times, Individual A climbed the scaffold, looked
at the welds and agreed they were rejectable. Thereafter,
In11vidual C rejected and accepted welds without Individual A
looking at them. Individual A always signed the weld inspection
forms (Weld Data Report (WDR QA 34 and traveler)) as well as

'
the weld inspection sticker. Individual C estimates that he
inspected welds on about 100 hangers by himself before he was
certified. In all of these situations, Individual A signed
the documentation. Like Individual B, Individual C had no
reservations about the welds he had accepted. He also inspected
the welds according to AWS D1.1-75 standards.

E. INTERVIEWS OF CRAFT PERSONNEL

Forty-two Craft personnel comprised of welding foremen, welders,
pipe-fitters, and pipe-fitter helpers were interviewed by the
Investigator. Twenty-seven individuals had no knowledge of
Individual A and could provide no pertinent information. Three
individuals stated they heard rumors that Individual A would
inspect from the floor and shine his flashlight on the welds. Five
individuals stated they observed Individual A performing inspections
on welds whi were igh up and difficult to get to. One welder,
Individual D Sutto stated that Individual A accepted welds
without look ng at em. A signed statement was provided to the
Investigator by Individual D which contained the following information
in essence:

Sometime in the late spring or early sunner. Individual D was
d$5I fled LG assist Individual A in locating and providingQ
access for inspection of welds on piping. This transpired on

*
.,
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a Saturday with no one else in the general area. The pipes
were located in the waste process area, elevation 236.
Individual A remained on the floor and Individual D climbed
the scaffolds and ladders, placing stickers on pipes signify-
ing the welds had been inspected. Individual A signed off the
paperwork. Individual D estimates that this activity took
place on approximately 100 welds, all non-safety Category 6
and 7. Individual D expressed concerns to co-workers and
cpined that this was the source of all the subsequent talk
going around the plant about Individual A ins cting the

ds. Individual D thought Individuals E Norton and F
KilgorQmayhaveknowledgeaboutsimilar ccur ices.

IndividualEdf4orton was interviewed and stated he had no firsthand knowledge abou improper welding inspection. Individual E
only acknowledged hearing rumors that Indhidual A had welders put
stickers on pipes for him. IndividualF1Kilgor]wasinterviewede

by the Investigator and he provided a sisTed statement containing
the following information in essence:

Individual F, a pipefitter helper, estimates he assisted
Individual A in locating welds apprcximately 500 times. Most
of the welds were easily accessible and were looked at by
Individual A. On one occasion, however, in September 1981,
Individual A glanced at two category 7 (non-safety related)
welds which were located approximately 20 f t. above him.
These were off the "MY column" and " column 2" of the East-West
Hallway of the waste process area. Individual A signed the
inspection sheet and handed the carbon copy to Individual F
for the craft records. He also gave Individual F two filled
out stickers instructing him to place them by the welds.
However, Individual F did not do so because there was no
scaffolding or ladder available, so he took the stickers
home. Individual F was later requested by the Resident
Inspector to provide him with t..a stickers. Only one was
still available and this was given to the Resident Inspector ,

by Individual F. This same sticker was later provided to the
Investigator. The sticker bears the initir.ls of Individual A.

Based on the information provided by Individual 0 regarding
Individual A's not inspecting welds on a Saturday wh no o ers
were in the indicated area, a foreman, Individual G cCleod was
asked to provide the names of craft personnel who as sted divi-

dual A on Saturdays. Individual G prov d the nam to the , |
divid gls H kin I Robinsoln| ,

In tig 3r. e re:
J aubl >K ile L Bradforp and eor ese perEnnel

wer in vie iv als H. ,, J and st they observed
.

Individual A inspect welds from scaffolds and ladders on Saturdays

'
.
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and he always appeared to be inspecting carefully. Individua'. -
stated he observed Individual A inspect the welds although he
seemed reluctant to go high. Individual L stated he assisted
Individual A with approximately 100 weld inspections. On one
occasion, Individual A shined his flashlight from a distance and
accepted one weld. This, according to Individual L, was on code 6
and 7 non-5 .ety related piping, located high off the floor.'

F. INTERVIEW OF INDIVIDUAL A (WELDING INSPECTOR)
.

Individual A was interviewed at Shearon Harris on December 17, 1981
and he provided a signed statement containing the following infor-
mation in substance:

Regarding signing off welds that he did not actually look at,
but which were inspected by trainees, Individual A explained
that he was always within close proximity to them. When
questioned by the Investigator as to whether or not he remained
at floor level while the trainee inspected welds high on the
scaffolds, Individual A declined to state where his exact
physical location was except that he was in the "immediate
vicinity". Individual A explained that sometime around April
1981, EBASCO began sending revisions requiring reinsoection of
some pipe hangers. Subsequently, for about a 3 month period.
Individual A went out and looked at the respective hangers. No
welds had to be inspected but he did have to verify the hanger
was physically present. Therefore, Individual A would often

shine his flashlight on the hanger while standing on the floor
to ensure the hanger was present and in its proper location.
He would then sign off the revised drawing and give to whoever
was assisting him, a sticker indicating the date the hanger was
" inspected" to the latest revision. The assistant would then
place the sticker somewhere on the hanger. Individual A believes
this may have been misconstrued by others in the vicinity that
he was signing off welds without actually looking at them. .In
fact, ncne of the welds on the hanger required any inspection.
Individual A estimates that he inspected approximately 100 hangers
in this manner. Individual A denied having not inspected welds
on pipes or hangers, but signing them off as acceptable.

G. WELD INSPECTIONS BY NRC

Based on the> statements, made by several individuals, that Individual A
signed off pipe welds without inspecting them, the Region II Engineer-
ing Inspection Branch was requested to conduct an inspection of
randomly sampled welds on hangers and pipes. It was further requested

that they draw samples from:

Areas .anich were relatively difficult to access;

We':s ahich were inspected on Saturdays; and-

__
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Welds which were inspected during :ne % e 1-September 1981
time frame.

The results of the reinspection of welds concucted by NRC inspectors
are documented in NRC Inspection Report tios. 50-400/82-01 and
50-400/82-06. A summary of that inspection is included herewith
as Enclosure 1. Two violations were identified by the inspectors
and they are discussed in the referenced inspection report.

H. REVIEW OF LICENSEE PROCEDURES

The problem of uncertified individuals perfoming inspections and
the inspection reports for those inspections being signed off by a
certified inspector was discussed with the CP5L Site Manager and
Senior Resident Engineer. They stated that such actions were
permissible in accordance with licensee procedure CQA-1, " Personnel
Training and Qualification".

A review of that procedure disclosed that paragraph 7.1 contains the
following:

" Emphasis will be on firsthand experience gained through actual
performance of processes, tests examinations, and inspections.
As the inspector in training develops proficiency, he may be
allowed to perform certain functions with minimal supervision;
however, he will not be permitted to " sign-off" hold points
in verification of quality requirements for work activities."

In response to the Investigator's coments regarding the inspection
records being signed by an inspector who had r.ot actually inspected
the weld, the licensee's site management representatives stated that
the certified inspector was accepting responsibility for the welds,
therefore the inspector would only permit the trainees to accomplish
the inspection when he believed they were qualified.

The licensee's procedure and implementation of'the procedure is
inconsistent with the requirements of ANSI N45.2.6-1973 which the
licensee committed to follow in that the trainees had not been
certified to perform the inspections in question; that is, no
"- certificate of qualification" meeting the requirements of Section
2.2.4 of the Standard had been completed for the individuals.

The licensee's procedure is also inconsistent with Criterion 17 of
Appendix B to 10 CFR 50, which requires that inspection records
identify the inspector who perfomed the inspection. An inspector
cannot " accept responsibility" for an inspection that he did not
personally perfonn.
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I. FItOINGS

The allegation was substantiated in that the welding inspector
signed inspection records indicating that he had inspected welds
and found them acceptable when, in fact, he had not personally
inspected the welds. This action results in two violations of
NRC requirements. These are:

1. The inspection records did not identify the individuals
(B and C) who had actually perfonned the inspections as
required by 10 CFR 50, Appendix B, Criterion XVII and
Section 1.8.5.17 of the PSAR; and

2. The inspections were performed by individuals (B and C)
who were not certified to perform the inspections in accord-
ance with ANSI N45.2.6-1973 as required by 10 CFR 50, Appendix B,
Criterion II and Section 1.4.9(1.58) of the PSAR.

These violations appear to be the' direct result of inadequacies in
licensee procedure CQA-1 (Rev. 4), " Personnel Training and Qualifica-
tion" or the licensee's interpretation of that procedure as discussed
in Paragraph H above.

f
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