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#r. Charles V. Hehl, Director

U. §. Nuclear Regulatory Commission
A0%661/Page 2

August 16, 1991

Rosponse:

The Autom~ted VWork Order (A¥WO) in gquestion vas M2-90-06370. The AVO vas
fssued as & non-QA AWO in accordance with the clarification to the
Environmental Qualification Program provided via a memo from the Generation
Engineering Department relating to preventive maintenance on EEQ
components. Based on the concerns of the Job Supervisor and the Quality
Services Department (QSD) regarding work on EEQ components without a QA
vork order, the vork vas not performed. Since no vork vas performed, no
EEQ boundaries vere affected and the assertion stated in the above issue is
not valid.

Subsequent to this job, NNilO has re-evalu. 1 its guidance on the conduct
of EEQ Maintenance end has elected to vithdrav the guidance memo referenced
above. Therefore, all maintenance perfrrmed on EEQ equipment vill be
performed on QA ¢i three-page voik orders.

The QA Lubrications Program is currently being incorporated into applicable
administrative procedures for Millstone Station. ¥ien the revisions to
these procedurss have been completed ard approved, ANECO will reviev the
Maintenance Forms associated vith the Preventive Maintenance Program and
revise these forms as necessary.

After our reviev and evaluation, ve find that this issue did not present
any indication of & compromise of nuclear safety. Ve vere avare of this
concern as a vesult of the Job Supervisor bringing the issue to
management’'s attention. Actions wvere taken to address the issue and
maintain appropriate control over EEQ boundaries. We recognize the need to
strive for a higher level of performance vhile performing EEQ Maintenance
and wve are aggressively working towe 4s this objective. Ve appreciate the
opportunity to respond and explain the basis of our actions. Please
contact my staff if there are any further questions on any of these
matters.

Very truly yours,
NORTHEAST NUCLEAR ENERGY COMPANY

FOR: E. J. Mroczka
Senior Vice President

V2% /“’//1)/-

¥v. D. Romberg
Vice President

BY:

cc: V. J. Raymond, Senior Resident Inspector, Millstone Unit Nos. 1, 2,

and 3
E. C. Venzinger, Chief, Projects Branch No. &, Division of Reactor
Projects

E. M. Kelly, Chief, Reactor Projects Section 4A



