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August 12, 1981 vM:a indfcated Pl
Your concerns regarding construc- S
and Light Company's Harris nuclear ' Ly
documented fa° the enclosure to that latter. .
‘~--;.":.-‘;\’;'-' -" ol g .
5 this metter has beer completad and our b
One itaw, pertaining to a2
> onc report 1s still open and W
durtieg & future wcowing taspection. +*%
Essfgned & spectific number and ft .
tracking system which will emsure s 1 SN
%" “’"?1 ot P o ol d S B
AR, T R SR, PeRROE S A
Tdentifted durfng the faspection. Carclina ¢
red to taforw us fn writing of the - . adl¥
plas to take and our inspectors E
to anzure proper resolution. B

eramig Wonivge® . a, . -0
ing “umsubstantisted® does not
LS as you stated them to be untrye,
rather 1t ssany aaly that we were unable to obtafm objective evidence o
your mt-utg thraugh ‘ntarviews, document reviews, and/or
- F » - 4 .

- » .
P -

&

- -
‘- »

This concludes the Enforcement and hmiintfon Staff's activities
regarding this mattar. We @preciats your faforming us of your concerns

and feel that our actions have besw responsive to thase concerns; however,

should you have further questions regarding this sattar, please contact
me. Please be assured that we will continue to perform inspections to
ensure that consiruction procedures are properly followed at nuclear
power plants to protect the public health and safety.

Sincerely,
a;gooxoow 840403
P FOIA

VADENB3-413 PDR James Y. Vorse
Regional Investigator

Enclosure: IE Report
No. 50-400/81-18
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r »
MEMORANDUM TO CASE FILE
PILE ~nC
TYPE ACTION PAATIGIPANTS \oncr AND ALLEGER “A" ey
() RMECOmD OF COmvEmSATION
() cast mgview / $TaTus DATE
Tiwe
CONPIDENTIALITY MEQUESTED "-lxxﬂ 1610
+l.“.-‘.7

ALLEGER "A" CALLED AND WE DISCUSSED DETAILS OF HIS ALLEGATIONS. CONCERNING NUMBERS
1a AND 1b OF THE MARCH 16, 1981 MEMO FROM ECONOMOS, ALLEGER "A'' STATED THEY ARF
RELATED. THE HANGER INSPECTORS REFERRED TO ARE{' qu‘ THEY

e

DO _HANGER WELDING INSPECTIONS AND HAVE NO SL’PEF?\:ISION IN THE EXKKRY FIELD. THEY
START D TRAINING BY XXMEXEX "SHADOWING' HANGER WELD INSPECTORS FOR 3-4 WEEKS AND
PERFORMED THE PRPERWORK WITHOUT ACTUALLY BEING INVOLVED IN THE INSPECTIONS. THEN, THEY
TOOK EXAMINATIONS FOR LEVEL Il WELDING WHICH THEY BOTH FLUNKED TWICE. THEY WERE THEN
GIVEN A MODIFIED EXAMINATION FOR LEVEL I1 HANGER INSPECTION ONLY. ALLEGER "A" IS NOT
CERTAIN IF IT WAS THE MODIFIED EXAMINATION OR ANOTHER EXAMINATION WHICH THEY TOOK NEMKY
____ON A FRIDAY AFTERNOON, DID NOT FINISH, AND RETURNED MONDAY IORNI‘JG WITH THE EXAMINATIONS
- @JALL THE ANSWERS. AFTER THE MODIFIED EXAMINATION WAS TAKEN, SOMETIME IN NOVEMBER
OR DECEMBER (AS BEST ALLEGER "A" COULD RECALL) 1980, BOTH OF THEM WENT INTO THE FIELD,
} WORKED INDEPENDENTLY, WITHOUT SUPERVISION, AND DID(AN'D ARE STILL DOINGINSPECTIONS OF
NEW HANGERS, OLD HANGERS THAT NEED REINSPECTION AND INSPECT "AS BUILT" DESIGN CHANGES
TO HANGER WLLD MODIFICATIONS. THE INSPECTIONS CONSIST ALMOST EXCLUSIVELY OF FILLET
WELDS AND THESE REQUIRE INTERPRETATION XX UTILIZING AMERICAN WELDING SEEXEXYXY
OCIETY (AWS) D1l CODES WHICH REQUIRE LEVEL I1l CERTIFICATION.

wn

REGARDING ALLEGATION lc OF THE ECONOMOS MEMO, ALLEGER "A" STATED THAT THE THFN

QA SPECIALIST" AND NOW TITLED "QA DIECTOR® |
WOULD TAKE THE ROUGH DRAFTS SKEMXTXKNXKXXEXEKRXEKRX OF DEFICIENCY DISPOSITION REPORTS

ZENXRX (DDR'S) AND SANITIZF THEM BY CORRECTING GRAMMAR, SPELLING, PUNCTUATION, ETC.

. mee ! o 2

PREPARED oY SaTe
ord & ot 7 /19P/
e - S——
ACTION REQUINED
%
(F ' fecacme. Gugry .g’
-y e e L A R B [ o
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MEMORANDUM TO CASE FILE CONTINUATION SHEET

AND BX DOES, IN ALLEGER"A'S"™ OPINION, CHANGE TH: CCNTiNT SO THAT IT BOES NOT APPEAR
T —

TO BE A NON-CENFORMING ITEM BUT RATHER A '@KFY AR:A". Hi BELIEVES 4DOES THIS

SO AS NOT TO MAKE CONSTRUCTION LOOK BAD. ALLEGER "A" STATED HE COULD PROVIDE NO

SPECIFIC EXAMPLES AND THAT ANY RECORDS WOULD BE DIFFICLLT TO OBTAIN SINCE THERE HAS

BEEN A CHANGE IN UPPER QA MANAGEMENT,.

v

ALLEGER "A" STATED HE DID NOT EXPRESS CNCERN 1d OF THE ECONOMOS MEMO.

~
COCNERNING le OF THE MEMO, I EXPLAINED THIS IS A MANAGEMNT DEFICIENCY WHICH THE NRC
DOES NO LEVY REQUIREMENTS BUT CONSIDERS IT BAD PRACTICE NOT TO HAVE A MORE OPEN DOOR ‘
POLICY. I ALSO EXPLAINED THAT GEQORGE MAXWELL HAS BROUGHT THIS TO THE ATTENTION OF }
\

SITE MANAGEMENT.

ALLEGER "A" EXPLAINED THAT HE HAS SEEN A GRADUAL IMPROVEMENT IN THE QA PROGRAM, PARTICL'LM
|
THE BETTER COMMUNICATIONS REGARDING DDR'S. HF DOES BELIEVE, HOWEVER, THAT A FEW DDR'S

BE REING N CONTENT AS BEFORE STATED. HE ALSO DOES NOT THINK
THE HANGER INSPECTORS ARE PROPERLY QUALIFIED FOR WHAT THEY ARE DOING (THE TWO EENTIONED
EARLIER) .

HE ALSO ADDED THAT I SHOULD ASK ECONOMOS ABOL. HE DID NOT SPECIFY

WHAT THIS MEANT EXCEPT WHEN ASKED, EXPLAINED IHAS CONCERNING WORK RELATED THINGS.

HE REITERATED HIS DESIRE FOR COMPLETE ANNNYMITY AND DID NOT EXPRESS A DESI TO HAVE

ANYTHING FROM ME IN WRITING.

\
\
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