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APk 4 19
Docket No. 50-458 e
License No, NPF-47

Gulf States Utilities
ATIN: James C. Deddens
Senior Vice Prosident (RBNG)
P.0. Box 270
St. Francisville, Louisiana 70778

Gentlemen:
SUBJECT: OPERATOR LICENSING MEETING

The purpose of this letter 1s to inform you of the topics discussed during a
March 24, 1992 meeting held in the Region IV office regarding current issues in
the licensed operator requalification program. We thank you and the members of
your staff for their attendance, We believe that it is very beneficial for us
to attempt to maintain a common .nle tan”‘no of the current program and the
direction we are heading.

The material provided as hand-outs -t 4 oyt 15 actached to this letter as
enclosures, as is a list of attendecs. . wddition, one furtker enclosure is
included as described below. The follow .ig topics were also discussed at the
meeting.

o Alternate Success Paths in Job Performance Measures.

o Written examination item construction and grouping.

© Characteristics of low cognitive level and low discriminatory value

examination items.

o Critical Task objective performance criteria for dynamic simulator
scenarios and job performance measures.

° Individual Simulator Critical Task identification. This topic appeared to
be of substantial confusion., Enclosed is a copy of a November 19, 1991,
letter to the Nuclear Management and Resources Counci! documenting the
public meeting where this was discussed in depth. To summarize, the
identification of critical tasks during scenario construction and
validation should be based on *hose actions which, 1if performed
incorrectly or ommitted, degrade the mitigation strategy neaded to respond
to the scenario’s symptoms. However, it must be understood that if an
operator takes actions that significantly deviate from or fail to follow
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Entergy Operations, Inc. 2~

procedures affecting assurance of basic safety functions, those actions
may form the basis of an emergent or post-administration critical task.

If you have any questions or comments, please feel free to contact me or
John Pellet, Chief, Operator Licensinyg Section,

Sincerely,
m leh‘.d by:
8amuol J.Ckuy‘

Samue)l J, Collins, Director
Division of Reactor Safety

Enclosures: as stated

cc w/enclosures:

Entergy Operations, Inc.

ATTN: Charles Toth, Training
Manager

P.O. Box B

Killona, Louisiana 7006

Entergy Operations, Inc,

ATIN: L. W. Laughlin, Licensing Manager
P.0. Box 822

Killona, Louisiana 70066

becc w/enclosure:

bee distrib, by RIV:

Section chief (DRP/A) DRS (J. L. Pellet)
R. D. Martin RIV File
L. Hurley L. Miller, TTC

0. Wigginton, NRR Project Manager (MS: 11-D-23)
Licensee & Debt Collection Branch, ATIN: Leah Tremper

6! Konnad‘
Chief Examiner Reading File
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Omaha Public Power Distric “Qe

operator takes actions that significantly deviate from or fail to follow
procedures e¢ffecting assurance of basic safety functions, those actions
may form the basis of an emergyent or post-administration critical task.

If you have any questions or comments, please feel free to contact me or
John Pallet, Chief, Operator !icensing Section

Sincerely,

Orniginal S gr..d By:

Sanvel J. Coling -
Samuel J. Collins, Director
Division of Reactor Safety

Enclosures: as stated

cc w/enclosures:

Omaha Public Power District

ATIN: J. K. Gasper, Manager
Training

P.0, Box 399

Fort Calhoun, Nebraska 68023

bee w/enclosure:

bce to distrib. by RIV:

R, D. Martin, RA Section chief (DRP/C)
RIV File DRS (J. L. Pellet)
L. Hurley L. Miller, TTC

W. Walker, NRR Pro{oct Manager (MS: 11-D-23)
Licensee & Debt Collection Branch, ATTIN: Leah Tremper

K. Kenned ,
(!.Ho' !!ﬁ“ﬂ* Iudind File






Omaha Public Power Distric %

operatur takes actions that significantly deviate from or fail to follow
procedures affecting assurance of basic safety functions, those actions
may form the basis of an emergent or post-administration critical task.

If you have any questions or commenls, please feel free to contact me or
John Peliet, Chief, Operator Licensing Section.

Sincerely,

Onginal Sigr..@ By:
Samvel 4 Coiling -

Samuel J. Collins, Director
Division of Reactor Safety

Enclosures: as stated

cc w/enclosures:

Omaha P.blic Power District

ATIN: J. K. Gasper, Manager
Training

P.0. Box 399

Fort Calhoun, Nebraska 68023

bce w/enclosure:

bce to distrib. by RIV:

R, D. Martin, RA Section chief (DRP/C)
RIV File DRS (J. L. Pellet)
L. Hurley L. Miller, TTC

W. Walker, NRR Project Manager (MS: 11-D-23)

Licensee & Debt Collection Branch, ATIN: Leah Tremper
K. Kennedy

bee to DMB (1E42)

Chief Examiner Reading File
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validation should be based on those actions which, if performed
incorrectly or ommitted, degrade the mitigation strategy needed to respond
to the scenario's symptoms, However, it must be understood that if an
operatc: iakes actions that significantly deviate from ur fail to follow
procedures affecting assurance of basic safety functions, those actions
may form the basis of an emergent or post-administration critical task.

If you have any questions or comments, please feel free to contact me or
John Pellet, Chief, Operator Licensing Section.

Sincerely,

Onginal ' :
W?lvc':&

Samuel J. Collins, Director
Division of Reactor Safety

Enclosures: as stated

¢c w/enclosures:

TV Electric

ATIN: Jerry McMahon, Director
Nuclear Training

F.0, Box 1002

Glen Rose, Texas 76043-1147

bce w/enclosure:

bee to dist. by RIV:

R. D, Martin, RA Resident Office
RIV File L. Miller, TTC
DRS {J. L. Pellet) L. Hurley
CPPD:0OSP Reading (MS: 7-H-17) J. Keeton

M. Fields, NRR Project Manager (13-H-15) Licensee & Debt Collection Branch, ATIN:

Leah Tremper
!H!o. !xam!ntr E.ading File (L. Berger)







TU Electric -2~

validation should be based on those actions which, {f performed
incorrectly or ommitted, degrade the mitigation strategy needad to respond
to the scenario's symptoms. MHowever, it must be understood that if an
operator takes actions that significantly deviate from or fail to follow
procedures affecting assurance of basic safety functions, those actions
may form the basis of an emergent or post-administration critical task.

1f you have any questions or comments, please feel free to contact me or
John Pellet, Chief, Operator Licensing Section,

Enclos

Sincerely,
Original Sigre.d By:
WJ.cu&

Samuel J. Collins, Director
Division of Reactor Safety

ures; as stated

cc w/enclosures:
TU Electric

ATTN:

Jerry McMahon, Director
Nuclear Training

P.0O. Box 1002
Glen Rose, Texas 76043-1147

bee w/

enclosure:

bce to dist. by RIV:

R. D. Martin, RA Resident Office

RIV File L. Miller, TIC

DRS (J. L. Pellet) L. Hurley

CPPD:0SP Reading (MS: 7-H-17) J. Keeton

M. Fields, NRR Project Manager (13-H-15) Licensee & Debt Collection Branch, ATTN:

Leah Tremper
bee to OMB (1E£42)

Chief

Examiner Reading File (L. Berger)




Nebraska Public Power District “2~

procedures affecting assurance of basic safety functions, those actions
may form th. basis of an emergent or post-administration critical task.

If you have any questions or comments, please feel free to contact me or

John Pellet, Chief, Operator Licensing Seciion.
Sincerely,
Original Sigrd Ly:
Samuel J. Couing

Samuel J. Collins, Director
Division of Reactor Safety

Enclosures: as stated

cc w/enclosures:

Nebraska Public Power District

ATTIN: J. W. Dutton, Nuclear
Training Manager

P.0. Box 98

Brownville, Nebraska 6832]

bce w/enclosure:

bece distrib, by RIV:

Section Chief (DRP/C) R. D. Martin, RA
RIV File

L. Hurlev S. McCrory

L. Miller, TTC DRS (J. L. Pellet)

P. O'Connor, NRR Project Manager (MS: 1!-D-23)
Licensee & Debt Collection Sranch, ATIN: Leah Tremper

Chief Examiner !oa&ing File (L. Berger)
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Entergy Operations, Inc. «3-

§. Peterson, NRR Project Manager (MS: 1)-D-23)

Licensee & Debt Collection Branch, ATIN:

ef Examiner Reading File

Leah Tremper

P



Docket Nos. 50-313
50-368
License Nos. DPR-51
NPF -6

Entergy Operations, Inc.

ATTN: Neil S. Carns, Vice President
Ogorattons. Arkansas Nuclear One

Route 3, Box 137G

Russelivilie, Arkansas 7280]

Gentlemen:
SUBJECT: OPERATOR LICENSING MEETING

The purpose of this letter 1s to inform you of the topics discussed during a
March 24, 1992 meeting held in the Region IV office regarding current issues in
the licensed operator requalification program. We thank you and the members of
your staff for their attendance. We believe that it is very beneficial for us
to attempt to maintain a ~omman understanding of the current program and the
direction we are heading.

The material provided as hand-outs at the meeting is at .ched to this letter as
enclosures, as is a 1ist of attendees. In addition, one further enclosure is
included as described below. The following topics were also discussed at the
meeting.

3 Alternate Success Paths in Job Performance Measures.
o Written examination item construction and grouping.
¢ Characteristics of low cognitive level and low discriminatory value

examination items.

o Critical Task objective performance criteria for dynamic simulator
scenarios and job performance measures.

v Individual Simulator Critical Task identification. This topic appeared to
be of substantial confusion. Enclosed is a copy of a November 19, 1991,
letter to the Nuclear Management and Resources Council documenting the
public meeting where this was discussed in depth. To summarize, the
identification of critical tasks dJduring scenarie construction and
validation should be based on those actiens which, if performed
incorrectly or ommitted, degrade the mitigation strategy necded to respond
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Entergy Opevations, Inc. -3-

| S. Peterson. NRR Project Manager (MS: 11-D-23)
Licensee & bt Collection Branch, ATTIN: Leah Tremper |
bee to DMB (1642)
Chief Examiner Reading File
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Wolf Creek Nuclear Operations -2~
Corporation

procedures affecting assurance of basic safety functions, those actions
may form the basis of an emergent or poust-administration critical task.

If you have any questions or comments please feel free to contact me or
John Pellet, Chief, Operator Licensing Section,

Sincerely, oy
Besnual 4. Colling

Samuel J. Collins, Director
Divieion of Reactor Safety

Enclosures: as stated

cc w/enclosures:

Wolf Creek Nuclear Operating Corporation
ATTN: B. McKinney, Manager, Nuclear Training
P.0. Box 411

Burlington, Kansas 66839

bce w/enclosure:

bce distrib., by RIV:

R, D, Martin Section Chief {DRP/D)
RIV File DRS (J. L. Pellet)
L. Hurley L. Miller, TTC

D, V. Pickett, NRR Project Manager (MS: 13-H-15)
Licenses & Debt Collection Branch, ATIN: Leah Tremper
bee to DMB (1E42)

Chief Examiner Readine File (L. Berger)
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Houston Lighting & Power Company -2~

to the scenario’s symptoms. However, it qwust be understood that if an
operator takes actions that significantly deviate from or fail to follow
procedures affecting assurance of basic safety functions, those actions
may form the basis of an emergent or post-administration critical task.

If you have any questions or comments, please feel free to contact me or
John Pellet, Chief, Operator Licensing Section.

Sincerely,
Original Sicred By:
samuel J. Colind

Samuel J. Collins, Director
Division of Reactor Safety

Enclosures: as stated

cc w/enclosures:

Houston Li?hting & Power Company

ATIN: Paul Appleby, Nuclear
Training Manager

?.0. Box 1700

Houston, Texas 77251

bce w/enclesure:

bce distrib. by RIV:

R. D. Martin, RA Section Chief (DRP/D)
RIV File L. Hurley
L. Miller, TTC S. McCrory

DRS (J. L. Pellet)

G. Dick, NRR Project Manager (MS: 13-H-15)

Licensee & Debt Collection Branch, ATIN: Leah Tremper
bce to DMB (1E42)

Chief Examiner Reading File (L. Berger)



GUIDELINES FOR THE DEVELOPMENT AND USE OF JPMs

JPMs are intended to be tasks that an operator must be sble to perform as
related to their particular Job Task Analysis (JTA). Therefore, operators must
be able to use alternative meth is to perform tssks, Alternative methods are
evaluated in an examination environment by incorporating perturteations which
require the operator to perform actions other than those performed when 2
system responds normaily.

The intent of usin? JPMs where perturba<ions occur is to trovido 2 methodology
to evaluate an individual to determire if the skills and knowledge are at the
leve! that is neecded to adequately operate the system, This style of JPM
provides an excellent opportunity to observe operators execute alternate paths
within the wide spectrum of procedures under their purview which would otherwise
not be examined. A1l JPMs should include the following five charscteristics:

1. S.ccess Path - there should be a valid, facility-endorsed success
path tor the JPM. This may reguire analyzing initial conditions
to determine an alternate method to complete the task, mitigating &
system-related p.oblem that occurs during the task, or realigning
the system,

2. Procedurally Uriven « there should be & procedure that addresses the
aciione that are requiree, 1.e., 1f the JPM requires an alternative
method to complete the task, a procedure must exist that directs
the use of this alternative method. Some actions required by the
operator may be common practices encorsed by the facility that are
adcressed through generic acgministrative procedures or policies
(e.g., shifting controls to manual.)

3. ngjcal Sequence - the secuence of procedurally driven actions
should be logical. Fo~ example, an operator perferming @ normal
evolution when a perturbation occurs siould not be expected to enter
Emergency Cperating Frocedures (EOPs), More realistically, the
operator would attempt to correct the problem by referencing an
Annunciator Response Procedure (ARP) or Abnormal Opcrating
Procedure (20P). However, an operater performing a norma evolution
way encounter 2 situation requirinc a reactor trip. This sitvation
st11) adequately sitisfies the logical sequence criteria proviced
that initiating & reactor trip mitigates the problem and concludes
the JPN. The JPM should not coniain a cascading sequence of faults
that occur during & task being performed, requiring severa! procedures
to be implemented. This type of activity is better tested in the
oynamic simulator pertion of the examination,

4. Independent of Crew Dﬁnamics - the JPM should be such that the
operator performing the task can perform the actions to complete the
task or mitigate a problem that occurs during a task without having
to rely cn the actions of other control room operators. This
provision does not disallow the vse of simulator operators to
acknowledge non-pertinent zlarms or unexpected reactions on other
systems not 2ssocisted with the task. Also, the JPMs may still
recuire the operator to utilize gJuxiliary operators in the plant to
perform needed manipulations,



~y

5. Validated in Advance - the JPM should be validated in ' ‘vance and
not changed guring exam administration. The JPM should not be a
surprise tu the facility evalvators or the simulator cperatrrs
For initia) exams, the JPM should be validated as early as possible
before exam administration to allow time for changes 10 be made.

As stated in 10 CFR 55.45(a), the operating test *... recuires the applicant
to demonstrate an understanding of and the at» ity to perform the acticns
necessary to accomplish a representative samp'e from among the following 13
ftems.® 10 CFR 55.59(a)(2)(11) echoes this recuirement for licensed operators
rarticipating in & reoualification examination, 1 3 * .. to accomplish a
comprehensive sample of items specified in §55.4 e¥[“‘ through (13)."
Therefore, the walkthrough examination for both 424tfal and requalification
examinations should ensure there is an appropriate balance among the items
Tisted in §55.45(a), such that tasks contained in normal, abnormal and
emergency procedures are s11 evaluated.

The following parsaraph should be read to all spplicants/operat
Ehem on Lhe wa [KEArogh/operating test:

e o s

when briefing

<
s 1t o ¢ S b s Ol

During the couvse of the walkthrough examination, there ma; .e some tasks
you will be asked to perform that may require you to implement an
alternztive method directed by plant procedures in order to complete the
assigned task. You are expected to make cecisions ang take gctiont based
on the facility's procedural cuidance and the ingications ava? able.

%



NRC REQUALIFICATION PROGRAM
STATUS MEETING

MARCH 24, 1992

UTILITY

George V. Woolf

Entergy Operations, Inc. (ANO2)

Bryon Lietzke

Entergy Operations, Inc. (W3)

Charles Rogers

Entergy Operations, Inc. (W3)

Arthur N, Vest

Entergy Operatizns, Inc. (W3)

William von Forell

Entergy Operations, Inc. (W3)

Gary D. Degraw

Gulf States Utilities

Gulf States Utilities

lRuss Godwin
Warren Mutz

Houston Lighting & Power Company

Dwayne Coffey

Houston Lighting & Power Company

Robert Creason

Nebraska Public Power District

Duane Shallenberger

Nebraska Public Power District

Vern Stairs

Nebraska Public Power District

Dave Mamoran

Omaha Public Power District

6. E. Gultan’

Omaha Public Power District

William Brown

TU Electric

Cornell M'Henry

TU Electric

Coy Rice

TU Electric

Robert J. Cole

TU Electric

C1iff Davis

TU Electric

Woif Creek Nuclear Operating Corp.




