TENNESSEE VALLEY AUTHORITY

CHATTANOOGA. TENNESSEE 37401

400 Chestnut Street Tower II
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May 10, 1984

U.S. Nuclear Regulatory Commission

Region II

ATTN: James P, O'Reilly, Regional Administrator
101 Marietta Street, NW, Suite 2900

Atlanta, Georgia 30303

Dear Mr. O'Reilly:

Please refer to my letter to you dated October 24, 1983 which
contained our response to Inspection Report 50-259/83-33,
-260/83-33, anc -296/33-33 for our Browns Ferry Nuclear Plant. In
our response to Violation A under "Corrective Steps Which Will Be
Taken To Avoid Further Violations," we indicated an evaluation would
be performed by December 1, 1983. That evaluation was completed as
committed and as a result of that evaluation several program
improvements have been implemented. Enclosed is a description of
those improvements and the compliance schedule for completion of
scheduled improvements. If you have any questions, please call Jim
Domer at FTS 858-2725.

To the best of my knowledge, I declare the statements contained
herein are complete and true.

Very truly yours,

TENNESSEE VALLEY AUTHORITY

L. M. Millzv}:r&fer

Nuclear Licensing
Enclosure

Bi°2806R°0810281,

An Equal Opportunity Emplover




ENCLOSURE

SUPPLEMENTAL RESPONSE FOR INSPECTION REPORT NOS.
50-259/83-33, -260/83-33, AND -296/83-33
R. C. LEWIS' LETTER TO H. G. PARRIS
DATED SCPTEMBER 21, 1983

Evaluation of the specific concerns .ddressed in our original
response was completed in December 1083, Based on that evaluation,
Several program improvements have been or are being implemented.
The plant's method of handling the shit technical advisor (STA)
reading file was revised on December 29, 1983, to ensure that all
STAs are familiar with relevant reading material and information.
Quarterly meetings are also held with all STAs to discuss program
improvements, problems, and specific 3TA responsibilities.

A formal STA shift turnover procedure will be established. As an
interim measure, on-shift STAs presently perform verbal shift
turnovers with their replacements before the completion of each of
their shifts. These verbal shift turnovers will continue until the
formal standard practice procedure is issued. Better definition of
STA duties and responsibilities will also be formally sovered in the
same standard practice.

Full compliance will be achieved by May 15, 1984, when the standard
practice instruction covering these STA concerns are formally
issued.




