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Docket No. 50-333

Mr. Ralph E. Beedle
Executive Vice President
Nuclear Generation
New York Power Authority
James A, FitzPatrick Nuclear Power Plant
123 Main Street
White Plains, New York 10601

Dear Mr. Beedle:
SUBJECT: Operator Evaluation Report No. 50~333/91-09 (OL)

During the week of June 10, 1991, the NRC conducted a special evaluation to
assess the adequacy of your written raqualification examination process and to
conduct retake requalification examinations. This special evaluation was
conducted as outlined in a letter from W. Fernande: on May 10, 1991, and Con-
firmatory Action Letter (CAL) 1-91-010 dated May 15, 1991. The examination was
conducted in accordance with NUREG~1021, "Operator Licensing Examiner Stand-
ards," Revision 6. At the conclusion of the evaluation, results and findings
related to the administration of the requalification examinations were
discussed with members of your staff identified in the enclosed report.

As a result of this reexamination, one Senior Reactcr Operator and one Reactor
Operator failed the dynamic simulator portion of the examination. This is the
second attempt by these operators to satisfactorily complete an NRC administered
requalification examination. These operators must be examined by NRC staff on

a mutually agreeable date. They will be administered a complete requalification
examination in accordance with the Examiner Standards since they are each
considered second failures.

The NRC staff concluded that the unsatisfactory operator performance on the
written examinations conducted the week of April 29, 1991, was due to weak-
nesses in the examination development process and not to a knowledge or ability
weakness of the plant operating personnel. Section 3 and, in particular,
section 3.5, of the enclosed report provides more details. We reguest that you
respond within 30 days of receipt of this letter and provide: (1) your
perspective and lessons learned on the written examination process weaknesses,
and (2) any additionel actions taken or planned corrective actions not
previously provided on this issue.

Section 3.1 of the enclosed Report details the status of CAL 1-91-010,
Commitment Nos. 1 through 5 have been met and require no additiona) NRC staff
review. Short term training corrective actions (Commitment No. &) appear to be
incomplete in that the unsatisfactory crew performance during the dynamic
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