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The DOE Operatiocnal Readiness “eview (ORR) Plan 1s designed to
allow the members of an ORR Boara to systematically examine the
readiness oI the West Valley osrganization, facilities, and
equipment needed to proceed with the sluage wa:hlnq coperation.
Even though this is an "indcpendent" and separate review by DOE, it
will take advantage of much of tie work being done by the operating
contractor - WVNS (West Valley Nuclear Services). The work scope
will focus on two levels of review: First, the work performed by
WVNS will be "overviewed" to ascertaln 1ts coverage, completeness,
and depth of readiness assessment; second, =he review will "sample"
specific items in depth, i.e., detailed assessments ~°f the
condition of selected items of equipment, procedures, technholiogy or
personnel will be done.

READINESS BREVIEW ORGANIZATION

To determine "readiness" a team of reviewers will be assembled
forming an cfficial DOE QOperational Readiness Review Board (ORRB).
The team will consist of a variety of experts in a <ide range of
disciplines - satety, nuclear criticality, environment, engineering
design/construction, operations, 2tc. In addition to the official
Board members, a number of ‘“opbservers"” will be invited to
participate in the process.

The Board will meet periodically in accerdance with the established
schedule, and will prepare, approve and utilize an ORR "tre»" and
a "checklist" covering 'he proposed operations, The Board's
objective will be to issue a recommendation of acceptance of the
state of readiness of WVNS and the proposed :ludge Wash Operation
to the approving official. Final recommendations will be by
majority vote; however, ninority opinions will not be precluded
from the record.

Appendix A is the makeup of the Board showing both members and
observers.

APPROVAL AUTHORITY

Autrority to start or restart operations of nucle=r facilities is
des ribed in DOE Order 5480.5, Safety of Nuclear ¥, 1lities. Other
recent orders, letters, and SEN-16A-%0 alsc address the issue ot
start-up of nuclear facilities. l!one of these explicitly address
the concept of resumption of cperations where the same system is to
be used with a different feed, or with modifications not related to
Safety.

To be conservative, the WVPO has chosen to utilize the provisions
of DOE Order 5480.35, para: 7.e.(5)&(6) which authorize the Field
Office Manager to approve the:

"initial operaticn 2I a new hign/ moderate hazard nuclear

facility ..." or "Authorize... nmodifications that involve
an unreviewed safety guesticn cnly after assuring that:
(<) Approval has been cuntained frem the cognizant PSO
with seiected moderate nazard facilities when an

unreviewed satety guesticon =axists."
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.. proposed Sludge Wasn ZSystem doesn't fit either of these
cenditions, l.e., it 18 not a new system, nor does an unreviewed

exist. However, DOE Idaho, ER&WM Procedure 503
doer address operations of systems which are to be "operated in a
new or significantly different mode". The original authorization
for IRTS operations was provided by the Field Office Manager in
1988. This Plan follows the precedent established :n 1988 and the
currently available guidance on readiness reviews.

Therefore, for the purpose of resuming IRTS Operaticns for HLW
Sludge Washing, the DOE-WVPO CRR EBoard will prepare an independent
report characterizing the readiness condition of the proposed
ocperations for presentation to the ID Field Office Manager for his
approval.

SUMMARY WORK PLAN

The readiness review work plan i1s laid cut in accordance with a
logical sequence c©f steps commonly referred to as an ORR "tree",
designed tc examine "readiness" from the top down anc over a broad
range of interrciated areas. These wi1ill cover operations
management; equipment and hardware; traceapility of documentation
from requirements to design, to as-pullt conditions and equipment;
technology; satfety and environmental protection analysis; emergency
provisions, as well as procedures and training.

Table 1 provides a summary breakdcwn of the areas to be reviewed:

1. Organization and Personnel: Both the DOE and WVNS
organizations will be examined to determine whether the
responsible groups have sufficient resources to provide
sustained support for the operaticns of the sludge wash
system. This will include the status of the management
control and reporting systems, "off-normal" reporting,
emergency control, and procedures by which management and
support groups provide assistance to the cperations cf
the sludge wash process.

Engineering support will be 2xamined to ascertain 1if
sufficient technical support is available to provide
techni~al resolution o<f upset conditions, corrective
action needs, and technical consultation on a sustained
basls.

Operations itself will be reviewed %o determine if
snufficier~ manpower .s dedicated to sustain full scale
operations and if sufficient resources are provided to
properly maintain and upgrade the system as needed.

Facilities and Hardware: Th integrated Radwaste
Treatment System (IRTS), the system proposed for sludge
washing, will be eval ‘ated frcm a "mecnanical readiness”
viewpoint keeping in mind the fact that this system 1is
currently '"cperationali' ind L3 not a new systenm.
Decumentation assuring =hat the IRTS has been maintained
during =the pericd of mnodificaticon and changeover ©o
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2 : ~.28 and H/QA: In this
area, the review will focus on the adequacy of the
implementation of DOE Orders, ES&H requirements, Quality
Assurance and related regulatory reguirements throughout
the proposed systenm. Satisfactory ‘"closure" cof
environmental /NEPA issues will be examined. Adequacy of
the gquality assurance programs appliec to the sludge wash
activities will be reviewed. Approvals and closure of
all Safety Analysis work and documentation will be
included.

o
.

Appendix B is the CRRB Checklist to be used by the Board to assist
in examining each of the areas described above. The checklist is
as comprehensive as can be done in advance, however, additions may
be made during the review process as new information is made
available to the Board.

SCHEDULE

The ORR will be scheduled to coincide with the development of
documents needed by WVNS to fully characterize the "state of
readiness” of the Sludge Washinu Frocess. Appendix C is the
propused schedule. As the readiness of the Sludge Wash system
matures, this schedule may change; the DOE Board will be required

to adjust accordingly.



APPENDIX A
DOE WEST VALLEY PROJECT OFFICE

OPERATIONAL READINESS REVIEW BOARD

for

RESUMPTION OF IRTS OPERATIONS -SLUDGE WASH

MEMBERS

Members are assigned "official" board status and responsibility
which includes one vote each to be used for reaching f£final
decisions on recommendations for operational readiness.

Cchairman
W. Stephen Ketola DOE-~WVPO
Members
Alan Yeazel DOE-WVPQO, Operations
Rick Provencher DOE-~WVPO, ES&H/QA
Joe Desormeau DOE~WVPQ
pr. Alfred Schneider N.Y.State Consultant
Ted Sonntag NYSERDA
John Orr DOE~-ID
Boyd Hinkcley DOE~-ID
Jack Sanders DOE~ID
Joel Case DOE~ID
Cbservers
Ted McIntosn DOE~EM=30, Program
DOE-EM=20, QA
John Psaras -~ 7 COE-NS-77, Nuclear Safery

COE~EH~?7, ES&H

pavis Hurt, others? YRC=- 77, 1 or more??



APPENDIX B

checklist to be provided at "Orientation” |







