UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION 1}
101 MARIETTA STREET NW.
ATLANTA, GEORGIA 30303

MAY 0 2 1984

Report Nos. 50-338/84-11, 50-339/84-11, 50-280/84-14 and 5C-281/84~14
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Licensee: Virginia Electric and Power Company
Docket Nos.: 50-338, 50-339, 50-280 and 50-281
License Nos.: NPF-4, MPF-7, DPR=32 and DPR-37

Facility Name: Nonth Anna Units 1 and 2; Surry Units 1 and 2
Approved by: C b S 3_“[‘{??
;. g. Uifés; E%1of. Branch 2, Division of g‘to ign
R-actor Projects

SUMMARY

An enforcement conference was held in the Region II Uffice on April 17, 1984, at
1:00 p.m. Mr. James P, O'Reilly opened the meeting and then Mr. J. H. Ferguson,
Mr. W. L. Stewart, Mr. W. R. Cartwright, Mr. E. W. Harrell, and Mr. J. L. Wilso.
presented Virginia Electric and Power Company's description of severa) {tems of
concern that were fdentified during recent NRC inspections at the North Anna and
Surry facilities,

The details of the NRC findings will be described in NRC Reports 50-338/84-06,
50-339/84~06, 50-280/84~10, 50-281/84-10, 50~280/84~-11 and 50-281/84-11.

The fssues listed below were discussed for safety significance and corrective
actions to prevent recurrence.

- Surry Snubber Inspection Program

The establishment of snubber service 11fe as required by Technical
Specifications was not fully implemented.

- North Anna and Surry Reactor Vessel Head Vents
The functional operability of the head vents was delayed due to
misinterpretation of the 10 CFR 50.44 rule requirements. This resulted in
nc:ual fsolatfon valves being closed and procedural and training requirement
delays.

- Quality Assurance Program

QA fnvolvement in plant and corporate activities should have prevented these
occurrences.

- Reactor Trip Breaker Maintenance

Timely 1incorporation of vendor recommendations 1n breaker maintenance
procedures will be further reviewed.
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The NRC expressed concern that corporate and facility management controls failed
to identify these events that should have caused VEPCO to take corrective actions.
VEPCO stated that their intent is to operate in absolute compliance with
requirements.

Attachment:
Meeting Attendance; April 17, 1984
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ATTACHMENT

MEETING ATTENCANCE
APRIL 17, 1984

VIRGINIA ELECTRIC AND POWER COMPANY (VEPCO) REPRESENTATIVES

OunxIMLECLE QGO

H.
. Datts - Senior Vice President-Power Operations

TOMODEDET

Ferguson - Executive Vice President/Chief Operating Officer

Stewart - Vice President-Nuclear Operations

Waddill - Executive Manager-Quality Assurance
Cartwright - Manager-Nuclear Operations Support
Wilson - Station Manager-Nuclear (Surry)

Harrell - Station Manager-Nuclear (North Anna)
Kansler - Superintendent-Technical Services (Surry)
Driscoll = Manager-Quality Assurance (Surry)
Eisenhart - Licensing Coordinator (North Anna)
Robinson, Jr. - Manager-Civil Engineering

Nuclear Regulatory Commission
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. 0'Reilly, Regional Administrator

. Dance, Chief, Projects Branch 2, DRP

. Elrod, Chief, Prcjects Section 2C, DRP

. Upright, Chief, Quality Assurance Programs Section, DRS
. P. Krug, Acting Chief, Operations Programs Section, DRS
. Branch, Senior Resident Inspector, DRP

. Burke, Senior Resident Inspector, DRP

. Davis, Resident Inspector, DRP

. Nejfelt, Enforcement Specialist

. Puckett, Enforcement Specialist

. Jones, Regional Counsel

. Whitener, Reactor Inspector, DRS

. Lenahan, Reactor Inspector, DRS

. Miller, Chief ORB #3, NRR

. Neighbors, Project Manager-Surry, NRR



