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U.S. IlVCLEAR REGULATORY C0f1MISS10N

REG 10fl 111

Reports No. 50-266/91012(DRSS); 50-301/91012(DRSS)

Licenses No. DPR-24; DPR-27

Licensee: Wisconsin ficctric Power Company
P31 West liichigan
Milwaukee, WI 53201

facility t!ame: Point teach fluclear Plant, Units I and 2

Inspection At: Plant site, Two Rivers, Wisconsin
FoxValleyTechnicalCollege.Appleton, Wisconsin (telephone)
11RCRegionIIIOffice(In-OfficeReview)

Inspection Dates: lietween May 21 and June 10, 1991

h[tadf,/m 7/27/1/Inspector: A
T.J.fafda Date '

PhysidaVSecurity inspector

Approved Ey: 91 Momir3 _'l/M/1/
J. R. Creed, Chief Date
Safeguards Section

.

Inspection Sunnary

Inspection betieen May 21 and June 10, 1991 (Reports fio. 50-266/91012(DRSS);
No. 50-301/91012(DR5S))
Areas lospected: Included a review of information to resolve the following
specific concerns: (1) Instructors at Fox Valley Technical College (FVTC)
were aware on several occasions that students in the August 1991 class
discussed questions and answers during exeminations. The instructors
took no action except to remind the students that tests were not open book
exeminations; (2) A former security officer consistently failed to respond
properly to door alarms between August 1990 and January 1991 and was allowed
to continue to work after failing a response to a door test. The individual
also fell asleep while on duty at a containment hatch; (3) The licensee
allowed several security officers to work after deciding to suspend their
access for being untrustworthy; and (4) Security officers will not cooperate
with licensee investigations or identify prob 1cus for fear of losing tFeir
job because guards do not trust management as a result of recent employrrent
terminations.
Results: One violation of flRC requirements was noted. The violation
identified a repeat exartple of an improperly implemented compensatory
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Our review of the four specific ccr.cerns refertnced abuse concluded that:
(1) It was not substantiated that an instructor at Fox Valley Technical
College was aware that students in the August 1990 class discussed test
questions while taking tests; (2) It was not substantiated that a naned former
cuard consistently feiled to respond properly te door alarms. However, it was
substantiated that the guard did feil a response to a door clarm test and was
successfvM', Wdned and retested in accordance with requirements. It was
substant,.o 6 i'7 i e guard was found asleep at a contaitsent hatch. This
issue re.;,; 9 3i r N.tice cf Violation being issued; (3) Inspection resultsr

substant')W 7 34 T h ;ei'Tity officers were allowed to work f or e short
period o' . <y 44 m licensee manager decided to suspend their cccess for
being untr W r rir '#.C review dc+ettiined that no regulatory requiret.erts
were violated, 6ai 14) WC substantiaud that guards unuld cooperate will, liursee
investigations and identify problems, flowever, inspection results did confirm
that guards mistrust management. This mistrust has resultri in a " chilling
effect." The licenser will be requested t(. res pad to the chilling effect
concern.
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