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STONE & WEBSTER MICHIGAN, INC.

NONCONFORMANCE IDENTIF CATION REPORT
PAGE 1 of ¥

DATE OF NONCONFORMANCE: 4-3 -84 NIR NUMBER 25

‘ IDENTIFICATION/LOCATION OF ITEMS:

WORHFRINT _STR7/7/4 2/ 72

DESCRIPTION OF NONCONFORMANCE ‘DURING THE CALOMA L£VLLLTTION IF
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4 DISCIEPRANT FFER'S WEFRE NOTED. SEE RTTRCHED
SHELETS FOR DET/F/ILS.
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CORRECTIVE ACTION BY:

IDENTIFY ORGANIZATION TAKING CORRECTIVE ACTION

Based on the response in CPCo Letter CSM-0771, dated 5/8/84 (Attachment 1),
and QAR RA-00175, dated 4/9/84 (Attachment 2), CIO considers this NIR 025
satisfactorily closed.
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Midiand Project: PO Box 1963, Midiend, M| 48640 + (517) 631.8680

May 8, 1984

Mr J E Karr

Stone and Webster Michigan, Inc
P O Box 1963

Midland, MI 48640

MIDLAND ENERGY CENTER PROJECT - GWO7020

STONE AND WEBSTER CONSTRUCTION IMPLEMENTATION OVERVIEW
NONCONFORMANCE IDENTIFICATION REPORT NUMBER 025 DATED 04-03-84
FILE 24.2 SERIAL 27888 CSM 0771 LWW=-15-84

In pursuance of Nonconformance Identification Report Number 025, a final response
is attached to address your concerns delineated in your Nonconformance Identi-
fication Report Form.

Should you or your staff have any questions on the content, contact Lonnie
Worley at extension 7707.

D L Quamme
Site Manager

CC DDJohnson, MEC
BHPeck, MEC
NIReichel, MEC
TASpellman, MEC
JBKeppler, Legional Administrator, Region III
JJHarrison, Chief, Midland Section, Region III
BBurgess, NRC Resident Inspector
RAWells, MEC
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Serial 27888 P

Response to Nonconformance Identification Report Number 025 dated April 3, 1984,

Station 219 will become part of the centralized distribution station as stated
in MCARR-DAT-1, Distribution as well as maintenance of this station is now
the responsibility of FDCC. Centralization of distribution and maintenance
activities on-site was part of the corrective action plan submitted in response
to MCARR-DAT-1. This station has not been released by MPQAD to support Q-work.

The following items address each of the concerns identified:
1. Findings 1, 2.

Drawings were distributed in error by document control. Document control
personnel were reinstructed to ensure that change paper is attached to
drawings when distribution is made. Also, reviewed stamping procedures
with FDCC personnel.

2. Findings 3, 4.

Drawings were to have been removed from FDDL for distribution to station
219 per work print procedure discontinuance forms dated January 11, 1984,
Document Control personnel did not process the discontinuance forms to
delete the distribution of prints and change paper to station 219. The
FDDL was corrected tc show the correct distribution of drawings and
change paper to station 219.

3. Quality Action Request Number RA -00175 was written in response to Noncon-
formance Identification Report Number 025 and closed on 05-08-84
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STONE & ER MICHIGAN, INC. Pace 2 ‘f 4

I
DATE OF NONCONFORMANCE: 4-3 -84 NIR NUMBER ™25

NONCONFORMANCE IDENTIFICATION REPCRT

IDENTIFICATION/LOCATION OF ITEMS:

WORHPRINT. STRT/ON 2/ 9
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e ey Consumers
bare  May 8, 1984 Power
Sussect MIDLAND ENERGY CENTER PROJECT - Company
QAR RA-00175
FILE 16.17 SERIAL 27892 R s
cc LWW 19-84

During overviewof Work Print Station 219, deficiency items 1 through 4 were
found to be corrected.

Corrective Action implemented as a result of QAR RA-00175:

1) Durina check of Item 1, IDCN 21843 was found to be attached
to SAP 2-652-1-11.

2) The drawings noted on Item 2 were ordered as uncontrolled
drawings and were sent to Station 219 without the affixed
AFDCC stamp. The drawings were sent back to FDCC for stamp-
ing and returned. Since the drawings were sent back uncon-
trolled only a few of them could be found for verification
of corrective action.

The drawings that were found did contain the required uncon-
trolled stamp.

3) Verification of Item 3 showed that drawings FSK-DVI-M-658-3-4
-13-15-16 were removed from distribution per FDDL in FDCC.

4) Item 4, FON M-0274 was sent in error to Work Print Station 219
and was disposed oi.

5) First and second shift Document Control personnel were individually
instructed on the procedure for stamping and dating SAP's.

Recommend closure of QAR RA-00175.



