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'"(Dear lir Ziemanni-

HONTICELID NUCtIAR GENE 3ATING MNT
'

Docket No. 263 Lic'chse~ No. DPR 22

Submittal of Operationni (unlity Assurance Plan
i

Your letter dated Fiarch 2,1976 requested that we submit an updcted description
of the operational QA progrmns for the Monticello and Prairic Island Plants. Ihe
two plants have operated since startup under management and administrative controls
which govern the operating, maintenance, and modification activities that are
safety related. The management and administrative controls have been continuously
upgraded on the basis of operating experience and reccm nendations contained in
applicable regulatory guidance. The NSP Operational Quality Assurance Progran has
beer., and vill continue to be, formalized and documented by the issuance of
written directives, procedures, and instructions. This formalization vill continue, '

consistent with the schedule and needs for the actual conduct of QA activities,

until the necessary documentation has been ecupleted. Ihe directives, procedures,
tand instructions are also reviewed on a periodic basis and revised as appropriate.

Due to the priority assigned to these impicmenting activities, preparation of a
formal, overall program description or plan had been deferred.

We have recently completed the NSP Operational Quality Assurance Plan, Revision 0,
dated June 9, 1976. This plan, together with certain explanatory statements con-
tained in the body of this transmittal letter, should satisfy your request for a
description of the NSP Operational QA Progrma for the Monticello and Prairie Island ,

IPlant dockets. We have decided to file this plan separately for each of the plant
Ldockets rather than qualify it as a topical report; therefore, 40 copies of the

plan are sulcitted herewith for the docket listed above.

We have chosen to make this internal document a rather detailed description of the
'

QA program, including many references to titles, positions and administrative
control directive numbers. This may require more extensive revision, than a ,

sunnary description, following the periodic reviews of the plan which are required
under Section 4.3. It is our intent to treat these revisions as an internal review
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